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B Hacrosimee BpeMs B TYPUCTCKOW OTpaciau Bce OoJblliee 3HAUYE€HHWE IPUAAETCS
HOBBIIIEHUIO YPOBHS KBaIM(UKALMU NEPCOHANA, IIYTEM YCHUJIIEHHUS TEOPETUYECKOH MOATOTOBKU
B 00J1aCTH SKOHOMMKH U YIIPaBIEHUS TypHU3Ma.

MHorue pabOTHUKU TYpPUCTHUECKOW OTpaciu pacCMaTpUBAIOT CBOIO PabOTy TOJBKO Kak
o(pHCHYI0, HEIOCTaTOYHBIA YPOBEHb MX KBAIM(UKALUHN TMPHUBOAUT K 3J0YNOTPEOICHUIO, a
MHOIZIa M MOLIEHHHYECTBY, UYTO NPOSIBHIIOCH, HAlpUMeEp, B BHUJAE MAcCOBBIX OaHKPOTCTB
Typdupm B ce3oH 2014 roga [1].

K 4ncny Haumbosiee 4acTo NMPUMEHSEMbIX M HEOOXOIMMBIX HalpaBIE€HUI MOBBIIICHUS
YPOBHS KBaIM(UKAMK TYpOIEPaTOPOB M TYpPareHTOB CJIEAyeT OTHECTH «yIpaBJicHHE
npoekTaMu» - Project Management.

[Ipoekr,aBisieTcss BpPEMEHHBIM HpeanpudarueM (yCWIMeM), HpeJHa3HAYEHHbIM IS
CO3/1aHHsI YHUKAJIbHBIX IIPOJYKTOB, YCIYT WM PE3YJIBTATOB [2].

BpemenHblii xapakTep opraHu3aluy IPOEKTa O3HAYaeT, YTO y JIFOOOro IMPOEKTa €CTh
OIIPECIIEHHOE Hayallo U 3aBEPILICHUE.

Iaponsn ObGeprieHep CYMTACT, YTO YIPABICHHE MPOEKTAMH - 3TO MCKYCCTBO M YMEHHE
CKOOPJIMHHUPOBATSH JI0/IeH, 000pyAOBaHHE, MaTepUallbl, JEHbI'H U M1OCIEA0BaTEIbHOCTh PAOOT 110
peanu3aluu poeKTa BO BPEMEHHU U B paMKaxX yTBEpPXKJIEHHOH croumoctu [3].

VYnpasiieHue NPOEKTAMH COCTOUT B IPUJIOKEHUM 3HAHUM, HAaBBIKOB, MHCTPYMEHTOB U
METOZOB K paboTaM IMpOEKTa Ui YAOBJICTBOPEHHS TPEOOBaHMIA, KOTOPHIE MPEABSBISAIOTCS K
IIPOEKTY.

VYnpasieHue MpoeKTaMu COCTOUT U3 S TPYIII MPOLECCOB, 00bEAMHEHHBIX MEXKIY COOOIA:
VMHULMAJIN3ALN; [NIAHUPOBAaHUE; UCIIOJIHEHUE; MOHUTOPHUHT U YIIPABICHUE U 3aBEPIICHUE.

B cdepe Typusma OCHOBHBIMM NIPOEKTaMHU SIBISIOTCA TPOEKTHl 10 CO3JaHUIO
TYPUCTCKOTO TpoAyKTa. OCHOBHBIM METOJIOM MNpH pPa3pabOTKe JaHHBIX MPOEKTOB SBISIETCS
KpEaTUBHBIN MOAXO/.

st 5pPeKTUBHOTO YIpaBiIeHUs MPOEKTaMH B cepe Typu3Ma HEOOXOIUMO YUUTHIBATh
PAI OTJIIMUUTENBHBIX OCOOEHHOCTEHN TYpPUCTCKOTIO MIPOAYKTA.

B mmumpokoMm cwmbIciie TYpUCTCKMHA MPOJYKT SBISETCS HE SKOHOMHYECKHM OJarom,
KOTOpO€ TMpeAHa3HauyeHo /id oOMeHa, a oOnamaeT ToBapHOUW mpuponoi. OcoOEHHOCTHIO
TYPUCTCKOTO TMPOJYKTa SIBJISETCS TO, YTO OH MOXET OBbITh NOTpeOJIeH TOJBKO B MecTe
MIPOU3BOJICTBA TYPUCTCKUX YCIYT.

VYnpaBieHne nNpoekTaMH MpeycMaTpUBaeT caMmy pa3paboTKy TEXHOJIOTUH COCTaBJICHUS
TYpPUCTCKOTO TMpOAYKTa. TypHpOAyKT, KaK TOBap XapaKTepU3yeTcs MOTPEeOUTENbCKON
CTOMMOCTBIO, T.€. CTENEHbIO CHOCOOHOCTH YJIOBJIETBOPSTH pPEKpEallMOHHbIE MOTPeOHOCTH
TypucToB. [lone3HocTh TypHpoAyKTa ONpeAeNsieTcsl €ro HEHHOCTHIO I TYPUCTA.

[loaToMy mnpM NPOEKTUPOBAHMU Typa TYpOIEpaTop MAODKEH YUYHUTBIBATH IIEJIEBYIO
ayIUTOpHIO ToTpedureneit. TyprnpoIyKT HHOTIa AaCCOIMUPYIOT C TTIOHSATHEM «TYPUCTCKHI TTaKeT»
- OCHOBHBIM KOMIIJIEKCOM YCIIYT, KOTOPBIE MPEJOCTABIAIOT B IyTEUIECTBUH 10 TPYNIIOBOMY WM
WHAUBUAYaJIbHOMY IUIaHY, KOTOpPBI MMEET CepUUHBbIM XapakTep, Mpeasaraercs B IIHPOKYIO
IPOJAXY.

TypnakeT BKJII0YaeT Takue 00s13aTeNIbHbIE JJIEMEHTHI, KaK: TYPUCTCKHI LIEHTp, TpaHchep,
yciyru pasmemenus (puc. 1). Yeayru mo nNUTaHHIO TYpUCTOB HE BKIIIOYAKOTCS OTJEIbHBIM
AIIEMEHTOM B TYPUCTCKUMU MAKET, TaK KaK B TYpU3ME OHHM COCTABJIAIOT YaCTh YCIYT pa3MeleHusI.
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TypucTckuii maket

Ycayru pasMeneHus Tpancdep

TypucTtckuii HeHTp

Puc. 1. CtpykTypa TypuCTCKOro makera

Typuctckuii  OpPOAYKT  SBISETCS  COBOKYIHOCTBIO  BEILECTBEHHBIX  (IIPEIMETHI
noTpeOIeHNs1) H HEBEHIECTBEHHBIX (YCIYrH) MOTPEOUTENBCKUX CTOMMOCTEH, KOTOpBIE
HEOOXOANUMBI Ul MOJIHOTO YIOBJIETBOPEHUS MOTPEOHOCTEH TYPUCTOB, KOTOPbIE BO3SHHUKAIOT BO
BpeMsl IyTELIECTBHSL.

Typuctckuii npoaykT BKJIOYaeT B ceOd: Typ, JOINOJHUTEIbHbIE TYpPUCTCKO-
9KCKYPCHUOHHBIE YCIYTU U TOBaphI (puc. 2).

TypucTckuit IpoayKT

JlomosHUuTENbHBIE
TYPHUCTCKO-
9KCKYpPCUOHHBIE

yCIIyru

Tosapsl

Typ

Puc. 2. CtpykTypa TypuUCTCKOTO IPOAYKTa

Taxkum 00pa3om, TIpU YIIpaBICHUU MPOEKTOM, HEOOXOJAUMO yUUTHIBATh, UTO TYPUCTCKHI
MPOAYKT COCTOMT M3 JIByX COCTAaBISIIOIIUX — 3TO Typ M JONOJHUTEIbHBIE TYpPUCTCKO-
9KCKYPCHOHHBIE YCIIYTH.

[Ipu »>ToM HEOOXOOUMO YUYUTHIBATh, YTO TYPUCTCKHA TAKET, SIBISIETCS TOJBKO
00s13aTeIbHON YacThIO TYPIIPOIYKTA.

TakuM 0o0pazoM, Typ — 9TO NEepBUYHAS €IUHHIIA TYPIPOAYKTa, KOTOpas peann3yercs
KIIMEHTY KaK €IMHOE IIeJIoe, SIBISETCS MPOAYKTOM Tpyda Typomneparopa Ha OINpeAcsICHHBIN
MapuipyT B ONPeIEICHHBIE CPOKHU.

[To macmTaby TypHCTCKHE TPOEKTHI COOTBETCTBYIOT BEIIMUWHE MPEANPUHUMATEIHCTBA,
MOTYT OBITh KPYITHBIE, CPEAHHIE U MAJIBIE MIPOCKTHI.

BennuuHa TypUCTCKOTO MPOEKTa MOXKET OBITh OINpeJeieHa MO KOJUYECTBY MPOJAHHBIX
TYpOB 3a OIpeIeJICHHBIN MePUO/I, KOTHMUECTBY 00CTYKUBAEMBIX TYPUCTOB, 00BEMY BBHIPYUKH.

BrypucTtkoit orpaciu MoryT OBITh TPHUMEHEHBI CIEIYIONME BHIBI TPOEKTOB:
WHBECTUIIMOHHBIA (MPOEKT CBA3aH C KalNUTAJIbHBIMU BIIOKEHHUSIMU B CO3/IaHME€ U Pa3BUTHUE
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OPEINPUATHIA TYPUCTCKOM MHPPACTPYKTYPHI), THHOBAIIMOHHBIN (IIPOEKT CBSI3aH ¢ pa3pabOTKOi
HOBEHMIINX TYPHPOAYKTOB WM OTACNBHBIX WX COCTAaBJISIIOIIMX), MEXKIYHAPOIHBIM (B MPOEKTE
Y4acTBYIOT MUHOCTPAHHBIE TAPTHEPHI).

JKu3HEHHBII LUK~ TYPUCTCKOTO  IPOEKTa  BKIIOYAET  CIACAYIOUIME  ITaIlbl:
KOHIICTITYyaIbHbIN (HAYaJIbHBIN); MPOEKTUPOBAHHE TYPIPOIYKTa, pa3pabOTKa TYpIpOAyKTa M
MOJIy4YE€HHE TOTOBOIO TYpIPOAYyKTa [4].

Ha nHavanpHOM »3Tane npoekTa NPOUCXOAUT: COOp M aHAIU3 HCXOIHBIX JAHHBIX,
BBISIBJISIFOTCSL MOTPEOHOCTH B MPOEKTE, (POPMYIUPYIOTCS LENU MPOEKTa, MOArOTaBIMBAIOTCS
OCHOBHBIE TPEOOBaHUS K MTPOEKTY, OMPEACIIAIOTCS YIACTHUKY MPOEKTa U HEOOXOIUMBIE PECypChI
JUISL €T0 peanu3anuu, GopMyIupyeTcsl KOHIETIHS MPOEKTa, KOTOopasi 3aTEM YTBEP>KIAeTCs.

Ha BropoM »3ranme — TpPOEKTUPOBAHUS TYPUCTCKOIO IMPOJAYKTa, IPOUCXOIUT
dbopMupoBaHue caMOW KOMaHIbl pPa3pabOTUYUKOB TNPOEKTA, MPOUCXOJUT pa3BUTUE U
KOHKpETH3alusl MPEII0KEHHOW KOHLIETILNHY, ONPEAEIAeTCsl CTPYKTYpa TYPUCTCKOIO MPOAYKTa,
U, 3aTEM BBITIOJIHAETCS pa3pabOTKa CMEThI peal3aluy TYPIPOIYKTa.

Ha Tperpem sTame — MpPOMCXOIUT OMNEPAaTHBHOE IUIAHUPOBaHHE pabOT, KOHTPOJIb 3a
BBIMIOJTHEHHEM BCEro XoJa padoT, pa3paboTKa COOTBETCTBYIOIIUX TEXHOJIOTHYECKUX IMPOLIECCOB
BBIMIOJIHEHUSI TYPUCTCKOI'O IPOJYKTa, YCTAaHABJIMBAIOTCS JI€JIOBbIE KOHTAKThlI, MPOUCXOIUT
opuAnYecKoe opopmIIeHHE XO3SHCTBEHHBIX CBSI3€H, PACCUMTHIBAIOTCS TOKa3aTeNd KauecTBa
TYPUCTCKOTO MPOAYKTA, KAIbKYJIUPYETCS LIeHa TyPIPOIYKTA.

Ha derBeproM sTame — BBINOJHAETCS IUIAHUPOBAHME CaMOTO IPOLECCa 3aBEPILICHMS
IPOEKTa, anpodanys 3aBEpUICHHOIO  TYpPIpPOAYKTa, IOArOTAaBIMBAETCS  HeoOXoaumas
WHCTPYKTUBHO-HOPMATHUBHAsl JOKYMEHTAlMs JUIsl BCEX YYaCTHUKOB MPOEKTa M  3aTeM
IPOU3BOJIUTCS pean3alysl MOIy4eHHOIO TypIpPOAYKTa Ha PhIHKE.

[TonydeHHBIN TYpUCTCKHI MPOAYKT, SBJISETCS TOBAPOM M OOJIaJaET CBOMM >KU3HEHHBIM
[UKJIOM, JJIUTETLHOCTh KOTOPOTO OMpe/iejieHa PIHKOM U 3aBUCHUT OT CIIpoca nmotpeduTenei [5].

Ha »u3HeHHBII LUK TYpHIPOAYKTa OKAa3bIBAIOT BIMSHUE U Takhe (aKkTOphI, KaK: MOJA,
IUIATEKECIOCOOHOCTh KIIMEHTOB, peKlaMa, MEKIYHApOIHAS CUTyalus U .

Takum 00pa3oM, B OCHOBE YIpaBlIeHUs NpOEKTaMu B cdepe Typu3Ma JOJDKHA OBITh
oOutast Teopust ypaBiIeHUs IPOEKTaMU C YYE€TOM CIeHU(PUKHU Takoh chepbl yCIyr, Kak TyPU3M.

VYnpasiieHue NPOEKTaMH B TYpU3ME SIBJISIETCS IEPCIEKTUBHBIM HAINIPaBICHHUEM, KakK B
MHUpEe, TaK W HAyajo IMOCTENEHHOE paciupocTpaHeHue Ha Tteppuropun PO, mosponstouiee npu
NOPaBUIBHOM COOJIOAEHUWH BCEX OTalmoB M TIpadUKOB BBIIOJHEHUS pPabOT MOIYyYUTh
3HAUUTENbHBIE PE3YNIbTAThI 110 pa3pabOTKe U peaTu3alu POEKTOB.
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