K TaKOMY BHJY: «cIacubo0» OT aBTOpa 3a MUHUMAaJIbHYIO CyMMY, (DU3NUECKHUI
9K3EMIUISIP KHUTH - 32 CPEJIHIOI0, U KHHUTa C aBTOrpad)oM - 3a MaKCUMaJIbHYIO.
A TakMMHU IIpU3aMH 3aMHTEPECOBATH MOXKHO JIAIEKO HE KaXKIO0TO YUTaTENIs-
CIIOHCODA.

Taxum 00OpazoM, ceifuac cI0XKHO Ha3BaTh cepBUC «COOP-HUK» TaKOW YHH-
KaJbHOU TuIaTGOpMOH, KOTOpasi MO3BOJISIET COOMpATh JEHbI'W Ha KaueCTBEH-
Hy!0 JuTeparypy. Ho, mockonbKy, cepBUC elie MOJIoA, TO y HEro €cTh IaHCh
Ha TO, YTOOBI NCIIPABUTH BCE OIIMOKN M HEJJOUETHI.
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AHHOMAUUA: 6 COBPEMEHHBIX YCAOBUAX UHDOPMAYUOHHbIE VCIYU CMA-
HOGSIMCSL YEHHBIMU U OOPOSUMU PeCYyPCaMu OJisl KOMMEPUECKUX OpeaHU3ayull.
Becoma akmyansuvimu ocmaiomes ¢ smoii cgpepe npobremvt paspabomkiu u
VAPAGLEHUS. RPOEKMOM, OTUMENbHOCb €20 JHCUSHEHHO20 YUKILA.

Knroueswie cnosa: unghopmayuonnsie yciyeu, cgepa ycuye, KOHCANIMUHS;
KOHCANMUH208ble (PupMbl.

Abstract: valuable and expensive resource become in modern condition in-
formation facilities for commercial organization. More Actual remain in this
sphere of the problem of the development and project management, duration
his(its) life cycle.

Key words: the information facilities, the sphere of the services; the con-
sulting; the koncanmuneogule of the company.

C 1enplo 03HAKOMJICHHS C PHIHKOM MH(OPMAIIMOHHBIX YCIIYT, MPE/ICTaB-
JISIET MHTEPeC M3YYeHHs PEHTHHIa KOHCAITHHIOBBIX (pupM ropona MOCKBBI,
KOTOPBIN COCTaBJISIOT Ha OCHOBaHUH OT3BIBOB OT KJIMEHTOB. Yem Oosblie mo-
JIO)KUTEIBHBIX OT3BIBOB O KOMITAHUH, TEM BBIIIE €€ MO3UIHs B pelTiHre. KoH-
CAJITUHTOBBIE KOMITAHUHM, NIpeJicTaBIeHHbIe B peTuHre «Ton-50-2016, sBis-
I0TCS JINZIEPAMU B CBOEH 00JIACTH 10 Ka4eCTBY OKa3aHHBIX yCIyT (PHCYHOK 1).

Ha ocHOBe npejcTaBICHHOTO CITUCKAa MBI BHJIUM, YTO 3-Ky JIyYIINX KOH-
canTHHTOBBIX (upM 3anmmaror: Triumph Strategy, IIIAT, Concol Konkou.
JlaHHbIE IO3WIIMK 00YCIIOBIICHBI KaYeCTBEHHOI paboToH M TpelocTaBIeHuEM
ycayr. [TorpeGHOCTE On3HEC - NPeANPUSTHI K TOJOOHBIM BHIaM UH(OpMaIH-
OHHBIX YCIIYT OOBSICHSETCS, MIPEXK/e BCEro, AByMs MpUYMHAMHU: 1) HeoOXoau-
MOCTBIO MPHHSTHS PELICHHH PYKOBOANTEIEM OPTaHU3allMK HA OCHOBE JI0CTO-
BEPHBIX U ONEPATUBHBIX JIAHHBIX U CBEJCHUI; 2) MPOCMOTP CTATUCTUYECKOU
nH(OpPMAIINU U COCTABISIEMBIX HA €€ OCHOBE aHAINTHYECKUX OTYETOB IO Pa3-
JIUYHBIM OTPACIISIM CIIOCOOCTBYET 3(h(hEKTUBHOMY BEIICHHIO OM3HEca, MoIIep-
JKAHUIO0 KOHKYPEHTOCIIOCOOHOCTH MPOM3BOJUMBIX KOMIIAHHUEH TOBapOB U yC-
JIYT, @ TaK)KE€ CBOEBPEMEHHOMY OPUEHTHUPOBAHHIO B OOIIEH CTPYKType phIHKa
WJIN €T0 ONpEeJICICHHOM CErMEHTE.
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1 TRIUMPH STRATEGY 40 FOHUKOMUJINT AJI Pamra
2 IOAT 41 Nova-Team
3 Concol | Korkon 42 Anpnmiickuii BeTep
4 Expert Systems 43 T'K Step by Step
5 Tekapt 44 Kpurepuym
6 Ayaurtopckas komnanus OBK 45 Menc Koncantunr
7 GANT 46 TpyMIienb U NapTHEPHI
8 AJIbT 47 2K Aypaut-JlenoBble KOHCYJIbTa-
9 IJIC «IIpoDxcnepT» §10501
10 Craryc-K 48 AMB Consulting
49 BDO
50 BNG-Consult

Pucynok 1.- PefiTunr KoOHCANTHHTOBBIX hupm [3].

AHanm3 CTaTHCTHYECKNX TAHHBIX 32 MOCIEAHUE TO/IBI, TOKA3aJI POCT, CIIPO-
ca Ha IIPEJ0CTaBIICHHE Pa3InYHOTO BUJa MH()OPMAIMOHHBIX YCITYT.

[lepBoe MecTO MO-TIPEKHEMY 3aHMMAIOT YCIIYTH, CBSI3aHHBIE C IIPEOCTAB-
neHneM mpodeccronansHol uHpopMarn - 22%, mopoBHy - o 20% pac-
TIPEAETHINCH TPEIOYTEHNS TPaskAaH MEX/Ly HOBOCTHOHM M pa3BJIEKaTECIbHON
nHpopmanmeit. Ecim cpenn On3Hec-coo0mecTBa Cpoc Ha XyJ0KECTBEHHYIO
JTUTepaTypy He npessiman 1%, To cpean pU3NYecKuX NI Ha Hee TPUXOANTCS
19%. B cmydae ¢ 6upskeBoit u (PMHAHCOBON MH(pOPMAIMEH CUTyalHs IPsIMO
MIPOTHBOIIONOXHAs. TO, YTO UMEET LEHHOCTD JUI KOMITAHUH W X PyKOBOJIH-
TeJsel, MPaKTUIECKH He MOJb3yeTCs CIIPOCOM M BHUMAaHMEM Yy HaceleHus. 13
MIPOAHATN3UPOBAHHBIX JAHHBIX BUAHO, 9TO ¢ 19% 3TOT mokaszaress CHU3MICS
1o 3% [1].

Jns mpencraBuTernell On3Heca CETOAHS aKTyalbHBl YCIIyTH, CBS3aHHBIC C
MOHHUTOPHHIOM TEHJICHIMHA B cepe HEABMKHUMOCTH, 3MEIIBHOTO Ka/acTpa,
TIPOMBIIIUICHHOCTH, YTIPABJICHUsI OM3HECOM PA3IMIHOTO YPOBHS, a Takke OaH-
KOBCKOI M cTpaxoBoii chepax. Bricokast akTHBHOCTB XO3IHCTBYIONINX CyOBeK-
TOB TaKkKe HAOIFOACTCS M B OTHOIIEHUN KOHCYJIBTAIMOHHBIX YCIIYT, YCIIYT 10
CO3JIaHHUIO M TIOJJICPKAHHIO CTICIIHATN3HPOBAHHBIX 0a3 JaHHBIX (CBOOOIHBIX
pabodnx MecT, BAKaHTHBIX JODKHOCTEH, CYyOBEKTOB IpaBa u IIp.).

Bce nH(OpMaIOHHBIE YCIIYTH MOXKHO PAaclpeAeiauTh 10 TPEeM OOIbIINM
rpyImam:

1. PexmamMubIie MHPOPMAITHOHHBIC YCITYTH.

2. MndopmMaoHHbIe yCIIyTH, OPUEHTUPOBAHHBIE HA IIUPOKHHA KPYT I10-
TpeOuTENeH.
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3. Uudopmanmonssie yciyrd, GopMUpyeMble 110JI KOHKPETHBIH (T1epco-
HAJIbHBIN) 3aKa3 [2].

Pexnamubie nH(GOpPMALMOHHBIE YCITyTH.

DTO yCIIyr IO peKJIaMUPOBAHUIO TOBAPOB U Pa3HOOOPA3HBIX BUIOB yCIyT,
KOTOPBIE OCYIIECTBIISIIOTCS IO CIEAYIOIMIUM KaHalaM:

- TesieBUJIeHNE (PEKIIaMHBIE POJIMKH, «OeryIiasi CTpoKay, TeJieMarasuHbl);

- pajwo;

- IepUOJMUECKHUE TTeYaTHbIE U3/IaHMsl, CIPABOUYHUKH, KaTaJIOTH; dJIEKTPOH-
HBIE Macc-MeJua;

- IIEKTPOHHAsI WK (PaKCUMMIIbHASI pacChlIKa 10 0a3e JaHHBIX TIOCTaBIINKA
PEKIIaMHBIX YCIIYT;

- Hapy>XHbIe HOCHUTENH (LMUTHI, CTEHJbI, NEPETSIKKH, CBETOBBIE TalJIO W
HHBIE TEXHUYECKHE CPEJICTBA).

[To yactu moucka neneBoit ayanTopuu 3pQeKTHBHO MCIOIB30BaTh BhIIIE-
MIepEUUCIICHHBIE CIIOCOOBI Pa3MEIIEHHS PEKIIaMBbl.

PaccmoTpuM coctaB 3aTpar Ha OCYLIECTBICHHME NMPOEKTa HA MPUMEPE CO3-
JIaHUS1 KOHCAJITUHIOBOW (upMmblI (Tadbmuna 1).

Tabnuya 1

3arpathl Ha OCYILIECTBICHUE IPOEKTA

Pacxonbt CymmMa, pyo0.
1. ®onx 3apaboTHON TUIATHI 2 160 000
2. Otuucienuss Bo BHeOIO/KeTHBIE | 648 000
(hoHITBI
3. Apenjia momenieHus 554 000
4. KomMyHaJIbHBIE TUIATEKU 216 000
5. Pacxoner Ha pexiaMmy 3510 000
6. Odpucuas mebenpb 42 674
7. ObopynoBaHue 130 323
8. OducHbIe TOBAPHI 19 638
HUroro 3a rox, pyo.: 7 534 035
Oskugaemast IpuoObLTB, pyo.: 1 057 965

Hctouynnk: CocTaBieHO aBTOPOM IO pe3yIbTaTaM MPOEKTa CO3/TaHuUsI KOH-
CAJITUHTOBOM KOMITAaHUH.
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Cpok okymnaeMocTu 12 MecseB.

[IpuMepHBIii IepeYeHb YCIyT, IPEAOCTABISCMBIN KIIMCHTaM (DUPMBI:

1. lnarHoCTHKA KU3HCHHOTO I[UKJIa OPTaHU3AI[HH.

2. AHanmu3 3QPEeKTHBHOCTH BHYTPEHHUX IIPOLIECCOB

3. BbIsIBIIiCHHE KJIFOUEBBIX MPOOJIEM, KOTOPBIC CHIDKAIOT 3(h(HEKTUBHOCTH
OpraHu3aIuu.

4. AHaITu3 «OPraHU3aUOHHBIX MMPOOIIEMY, BIUIIONINX HA ¢ PE3YJIbTATHL

5. AHanu3 JIeTOBBIX LIEHHOCTEH B yNpaBleHYECKOW KOMaHAE U B KOJUICK-
THUBE.

6. AHaM3 KOMaH/Ibl B OPraHU3aIUK (JHAarHOCTHKA (PYHKIIMOHAIEHO-POJIC-
BBIX TIO3HIIH).

7. AHanu3 HeMaTepHAIIbHBIX aKTUBOB, BO3MOXKHOCTH UX KallUTaJIH3allHU.

8. Ananu3 3()(h)eKTUBHOCTH B3aMMOJICHCTBHSI COTPYAHUKOB C KIIUCHTAMHU.

9. BhIsiBIICHHE YPOBHS MOTHUBAIUH «JIOCTHKCHUS Y KIIFOYCBBIX COTPYIHU-
KOB (OpHUCHTALIUU Ha JTOCTHKCHUC PE3yJIbTATORB).

10. Onpenenenue GakTopoB, BIUSIONUX HA MOTUBAIIUIO COTPYTHUKOB.

11. BoisiBJICHUE 30H Pa3BUTHUS B CUCTCME YIIPABIICHHUS.

Ha ocHOBaHMU TIpOJICIaHHONW PabOTHI MBI MOXEM CJICJIaTh BBIBOJ O TOM:
yro B XXI B. HanboJiee EHHBIM pecypcoM, siBisiercst nHpopmanus. Hapsay
C TOBapaMu M YCJIyramu, OHa TakKe MMEET CBOI0 CTOMMOCTh. EE mokymnaror
U MPOJIAIOT, XPAHAIT U MPOU3BOIAT. J[JIs1 pasHBIX CJIOEB OOILICCTBA U B PAa3HBIX
chepax xu3HA HHPOPMAIU BOCTPEOOBaHA B pa3IMYHbIX pornopuusax. Ta uH-
(dbopmarus, KoTopasi akTyajlbHa B OM3HECE, HE aKTyallbHa CPEIH HACCICHUS U
HA000pOT.

B cBsi3u ¢ pactymieil moTpeOHOCThIO K JTOOBIYE CTOJB IICHHOTO pecypca,
MOSIBIJTUCh KOHCAJITUHTOBBIC (DUPMBI, CITyXKAIlllUe JJIs aHAJIN3a W3MCHCHHU B
OKpY’Karomie HHPOPMAIMOHHOM cpelie U CKopeiiero pearupoBanus. biaro-
Japsi 4eMy, B TaTbHEHIIIEM UCIIOIh30BATh ITOJTYYCHHBIC 3HAHUS JIJIS PA3BUTHS U
YIPABJICHUS MPOCKTAMH KITUCHTA.
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