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HTUKPU3UCHOE YIIPaBIICHUE MPEIACTABISICT CO00IT OCOOBIN THII

MEHEIKMEHTa, 00YCIOBICHHBIN IMUKINIECKUM XapaKTepOM

(byHKIIMOHMPOBaHUS 3 KOHOMMKM, BOSHUKHOBEHUEM KPHU3HC-
HBIX CUTyallii B pa3BUTHU COIIMATbHO-3KOHOMNYECKUX CUCTEM Ha Ma-
KpO- 1 MUKpO ypoBHAX. Kpusuc — sgBiaeHne oobeKTuBHOE. He TOMBKO
9KOHOMUKA, HO U TIPUPpOAa pa3BUBaeTCs MUKINYHO. Kpm3nc — He Beer-
IIa CJIEACTBHE O0OBEKTUBHBIX IIPUPOIHBIX SIBJICHUI U IIPOIIECCOB, €TI0 MO-
KET TIOPOXIATh caM YeJIOBEeK, €T0 OIIMOKHU, IMPeapacCyaKu, HEKOMIIC-
TEHTHOCTb.

AHTHKPHU3NCHOE YIIpaBIICHUE TIPEACTABISCT COO0M CCTEMY 3HAHU,
pUMEHEHNE KOTOPBIX ITO3BOJISIET IMarHOCTUPOBATh HACTYIUICHUE KPH-
3UCHBIX SIBICHUI M CBOEBPEMEHHO pa3pabaThIBaTh MEPOIIPUSITHS 10 TIpe-
OIIOJICHUIO KPU3KNCOB. AHTUKPHU3NCHOE YITPABIICHNE MOXKET IIPUMEHSITHCS
KaK Ha Makpo- (11 pa3pabOTKM aHTUKPU3VCHBIX IIPOrPaMM Ha YPOBHE
OTIEJIBHO B3SITHIX PETHOHOB), TAK M HA MUKPOYPOBHE (B paMKax yIpaB-
JICHUS TIPEOTIPUSITACM ).

Yarie aHTUKpHU3UCHOE YIIPaBIIEHNE pacCMaTpHUBaeTCs HA MUKPOYPOB-
He 1 IToApa3yMeBacT yIIpaBIeHUe OpraHU3allieii 0o B yCITIOBUSIX OOIIETO
5KOHOMHUYECKOTO KpH3KCa CTPAHBI, TMOO B YCIOBUSIX (DMTHAHCOBOIT HECO-
CTOSITCIBHOCTH OPTaHU3AIINH 1 BEPOSITHOCTH ¢ OaHKpOoTCcTBa. OCHOBHAS
1eJIb aHTUKPU3UCHOTO YIIPABICHUST — BOCCTAHOBJICHME TIIATEXKECITOCO0-
HOCTH OpPTaHU3AIINH, TO €CTh CITIOCOOHOCTH BOBPEMSI PaCILIaYUBaAThLCS IO
BCEM 00s13aTeIbCTBAM, COXpaHsIst (DMHAHCOBYIO YCTOMYMBOCTD, pa3BUBast
TPOM3BOJICTBO.

He cnemyeT, omHako, meaTh BBEIBOM, UYTO CYIIECTBYET HeKas earuHAs
cxeMa aHTHMKPU3UCHOTO YIIPaBJICHUS, KOTOpasi TTO3BOJIMT BBHIBECTH Op-
TaHU3AIINIO M3 KpU3Kca M, KaK CICACTBHUE, CITACTU €¢ OT OAHKPOTCTBA.
CucreMa aHTUKPU3NCHOTO YIIPABICHUS JOCTATOYHO TMOKA M CTPOUT-
CsI COIIACHO TIPO0JIeMaM M CUTYAIIMU B KaXKIOM, OTIEILHO B3SITOM Opra-
Hu3aunu. OCHOBHBIC IPUHIIUATIBI, Ha KOTOPBIX 0a3UpyeTcsl CUCTeMa aH-
TUKPU3UCHOTO YIIPABJICHUS: PAaHHSS TMAaTHOCTHKA KPU3NCHBIX SBICHUI
B IESITCIbHOCTHY TIPEIIIPUSITHS, CDOYHOCTh pearnpOBaHUsI Ha 3TU 1 MHBIC
SIBJICHUSI, aleKBaTHOCTD PEAKIINU CTEIICHU YIPO3bI ¥ BO3MOXKHOCTD ITOJI-
HO peann3alny ITOTCHIINAJIA TIPEIITPUSITHS.
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HemanoBaxxHbIit (haKTOp — CBOEBPEMEHHOCTD TMAarHOCTUKHU ITPOOJIeM
Ha TIPEAINPUSITAA U OTBETHASI HA MX HAJIMUME PeakIlvsl, IpUIeM B Kade-
CTBE TOCJIETHEI MOXET OBITh axke TaKasl HEeTIOMyJIsIpHasI Mepa, KaK Cco-
KpamieHue mrata. YeM paHbIlle MEXaHU3MBI PEIICHUs TPOOieM OyIyT
TIpUBEACHEI B AeHiCTBHE, TeM OOJIBIIE TAHCOB Y TIPSATIPUSTHUS BBINTU 13
KpHu3uca.

B comepxaHnu y4eOHOM TUCIUIINHBI «AHTUKPU3NCHOE yIIpaBIIe-
HHUE» pacCMaTPUBAIOTCS KaK MAKPOIKOHOMMYECKIE aCTICKThI aHTUKPH-
3MCHOTO YIIPaBJICHNUsI, TAK aHTUKPU3UCHOE YIIpaBJIcHNE Ha YPOBHE TIpe-
TIPUSITHSL.

B npemraraemoM yae0HOM ITOCOOMHY pacCMOTPEHBI Pa3IMYHbBIC aCTICK-
THI YIIPaBJICHUS B YCIOBUSIX KPU3HUCA: OT IMMOHSITUI «KPU3KC», «QHTUKPH-
3UCHOE YIIpaBJIeHUE», «0AaHKPOTCTBO» 0 COLMAIBHBIX ITPOOJIEM aHTUKDPHU-
3ucHoro yrpasieHus. ComepkaHue ITocOOHsI COOTBETCTBYET TPEOOBAHUSIM
TocymapcTBeHHOTO 00pa30BaTEIFHOTO CTaHIAPTA K 00S3aTEIbHOMY MU-
HUMYMY COIepKaHUs YIeOHON TUCIUTUITMHBI «AHTUKPU3UCHOE YIIpaB-
JICHUE».

AHTHKPHU3NCHOE YIIPaBJICHUE — 3TO MpaKTUIecKask TUCIIUTUINHA, T10-
3TOMY B IpoIecce 00yIeHUsI HEOOXOMMMO OOJIBIIIOC BHUMAHHUE YACISITh
MIPUMEHEHMIO TEOPHil M KOHLICTIIINI aHTUKPU3UCHOTO MEHEeIKMeHTa Ha
MpaKTUKe. ABTOPOM MOCOOMST TAKXKE TIPENJIOKEH MPAKTUKYM TI0 AUCIU-
IUIMHE «AHTUKPU3UCHOE YIIPaBJIEHNE», B KOTOPBII BKIIOYEHBI 3aIaHU [10
BCEM TeMaM, ITO3BOJISTIOIINE «COCTMHUTh TEOPUIO 1 ITPAKTUKY» IIPU aHa-
T3¢ KOHKPETHBIX CUTYallNii, a TAKKe BHIPAOATHIBAIOIINE TTPAKTUICCKIE
HaBBIKU PEICHMS YIIPABICHISCKIX 3a1a4.

ABTOp HazeeTcsl, YTO TaHHOE yaeOHOe ITOCcoOMe IMOMOXKET OCBOMTH
TACIUTUINHY «AHTUKPU3UCHOE YIIPABICHUE» U TTOCTYKUT ITyTEBOIUTE-
JIEM B JIeJIOBOI Kapbepe.



TEMA 1. ITPUYMHBI BO3HUKHOBEHHNA KPU3NCOB
N X POJIb B COIMAJIBHO-9KOHOMMNYECKOM
PA3BUTHUU

1.1. ITonaTue «kpu3uc»

TepBbIe MOHSITUE «KPU3UC» CTAJI0 UCHOJb30BaThcs B XVII—

XVIII Bekax mpUMEHUTEIBHO K MpolieccaM, MPOUCXOASIIINM

B OOIIIECTBE, — HAa 3TOM 3Tarle OTACIBHO BBIICIISIIOTCS BOCHHBIC
¥ nonuTudeckue Kpusuckl. M Tonbko B XIX Beke JaHHOE MOHSTHE TIe-
pPeXoaUT B SKOHOMUKY. «Kiaccnyeckoe» 3KOHOMUYECKOE TIOHMMaHue
Kpu3suca, cchopMupoBaBiieecs K KoHIy XIX Beka, o3HauaeT «Hexena-
eMYI0 U IpaMaTU4ecKylo a3y B KallMTAJIUCTUYECKON S9KOHOMUYECKOM
CUCTEME, XapaKTepU3YIOlIeics KOJaeOaHUSIMY M HETaTUBHBIMU SIBJICHU -
SIMU, TIOMEXaMU».

B coBpeMeHHOIT 5KOHOMUKE KPU3KC B OOIIIEM €ro MIOHUMaHUM — Kpaii-
Hee 000CTpeHME MPOTUBOPEYNIA B COLIMATbHO-9KOHOMUYECKOI CHCTEME
(opraHusanmm), yrpoxarollee ee XXM3HeCTOMKOCTH B OKPYXKaIOIIei cpefe.

CylIeCTBYIOT pa3jiWyHbIe MPEICTABICHUS O KpM3KMCaX B pa3BUTUU
COLIMAJIbHO-9KOHOMUYECKOU cucTteMsl. Jlonroe BpeMsi CYMTaa0Ch, YTO
KPU3UCHI — XapaKTepHasi YepTa KalMTaIMCTUIECKOTO CII0co0a IMpOM3BOI-
CTBa, a IIPY COLIMAIM3ME HE CYIIECTBYIOT KPU3UCHI, €CTh TOJIBKO «TPYIHO-
CTU pocTa». MHOIME TObI B HAIICH CTpaHe CaMO IOHATUE «KPU3KUC» ObLIO
CKOpee MIEOJIOTMYECKUM TOHSITUEM, HEXEIU peallbHbIM (PaKTOPOM.

HexoTopele nojaraioT, 4To KpU3UC COIIPOBOXKIAET TOJBKO MAaKPOIKO-
HOMMYECKOE pa3BUTHE, a B MaclliTabax OpraHu3aluy CyLIECTBYIOT JIUIIb
MeHee Wi 6oJjiee OCTPhIe IIPOOJIEMbI, BbI3BAHHbIE OIIIMOKAMU MJIU HEIIPO-
(beccrOHATBHBIM YIIPaBICHUEM, KOTOPBIC HE CBUIETEILCTBYIOT O KPHU3HUCE
pa3BUTUS, HE BbI3BaHBl OObEKTUBHBIMU TEHACHILIMSIMM, XOTSI K 00YCJIOB-
JIEHBl HEKOTOPBIMU BHEIIHUMU ITPUYMHAMM.

Takue npeacraBieHus MOTYT UMETh BeChbMa HeraTMBHBIEC ITOCIIEI-
ctBus. Eciu ¢ 3TUX Mo3uiiuii paccMaTpuBaTh YIIpaBIeHUE OpraHu3alei,
TO IIpU pa3paboTKe, HAIIPUMED CTpaTeruu €€ pa3BUTHUsI, HET HEOOXOIH-
MOCTU MPEABUACTD U YIUTHIBATh BO3MOXHOCTB Kpusuca. Ho, Hackoibko
peanbHOI MPU 3TOM OYIET CTPATerusi, €CIM B NIEMCTBUTEIbHOCTH KPU3H-
Chl 3aKOHOMEPHbI?



[MoHsTHE «KPU3MC» TECHEHTITM 00Pa30M CBSI3aHO C TIOHATHEM «PHCK»,
KOTOpOE B TOM MJIM MHOM Mepe BIMSET M Ha METOIOJIOTHUIO Pa3pabOTKM
JII000TO YIIPaBIeHIECKOTO pelreHns. Ecim NCKITIOUNTh M3 paCCMOTPEHMS
TIPEIIOIOXEeHNE W OXWIAHNEe KPU3KCca, TO IMPOITAneT OCTPOTa BOCTIPHSI-
THSI PUCKA U CTAHYT HEOXUTAHHBIMU (1 OT 3TOTO eIlle 60JIee TSKETbIMU)
HE TOJIbKO KPU3UCHBIE CUTYAIlUM, HO 1 BITOJTHE OOBIYHBIC OITNOKMN.

MoOXHO B3TJISTHYTh Ha ITpO0JIeMy KpH3Kca U B MTHOM paKypce.

ConunanpbHO-3KOHOMUYECKasl CHCTeMa B JII0OOM CBOEM BHIIE 1 JIIO00
dbopme, 6yab To odIIIecTBeHHAST (DOpMAITUSI T OpTaHU3aIMs, IMEET IBE
TEHICHIIMU CBOETO CYIIIeCTBOBAHUS: (DYHKIIMOHUPOBAHWE U Pa3BUTHE.

Dyukyuonuposanue — TIOAIECPKaAHNE KU3HEISITSIIBHOCTH, COXpaHe-
HUe QYHKIIN, OIPEIeISIONINX €€ 1IeJJOCTHOCTh, KAYeCTBEHHYIO OITpeIe-
JICHHOCTD, CYIIIHOCTHBIE XapaKTePUCTUKMN.

Pazeumue — mpmoOpeTeHNEe HOBOTO Ka4eCTBa, YKPEIUISIOIIETO K3~
HENEeSITeIbHOCTD B YCIIOBUSIX M3MEHSIOMIEHCS CPEIEI.

DyHKIIMOHNPOBAHNE U Pa3BUTHE TECHEUIIIMM 00pa30M B3aMOCBSI3a-

HBI APYT ¢ aApyroM (puc. 1).

‘Vnpasiienue
YnpasneHue VYrpapieHue
(DYHKIIMOHMPOBAHUEM |- > pa3BUTHEM
OpraHu3aImm OpraHMU3aIu
Y
Onachoctb
N Kpu3nca E
3
YcerpaneHue
Crabunu3sanust = OTXKHUBAIOLICTO,
MPOLIECCOB b = MOSIBICHHUE
HOBOTO KayecTBa
Ku3HecnocoOHOCTD
OpraHu3auum W

Puc. 1. Bo3HUKHOBeHME ONMACHOCTY KpuU3Knca
B COLIMAJIbBHO-9KOHOMMYECKOI crucTeMe (OpraHu3alum)

9



Hampumep, GyHKIIMOHUPOBAHME COITMATEHO-9KOHOMUIECKOM CHUCTE-
MBI XapaKTepU3yeT 00s13aTeIbHOE HaJIMIue MpeaMeTa Tpyaa, CpeaCTB TPpy-
Jla ¥ 4eJioBeKa, OCYIIECTBIISIIONIETO TPYIOBYIO AesITebHOCTh. [Ipu aTOM
(bYHKIITMOHMPOBaHNE COIMAIBHO-3KOHOMUIECKOI CUCTEMBI BO3MOXHO
JIUIIb TIPU OTPeNeIEHHOM COOTBETCTBUM JaHHBIX MPU3HAKOB: CPEICTBA
TpyZla MOTYT U3MEHSITh €T0 TTPEIMET, YeJIOBEK JIOJKEH BIIaeTh CPEICTBA-
MM TPYyIa, pe3yIbTaT IOKeH COOTBETCTBOBATh MHTEPECaM M ITOTPeOHO-
CTSIM yesioBeKa. Bce 3To ycaoBus GyHKIMOHUPOBaHUS.

PazButne xapakTepusyeT u3MeHeH s TIpeIMeTa, CPENCTB TPyIa 1 9es0-
BeKa. Kpurepuii uaMeHeHU — MTOSIBIICHE HOBOTO KaUeCTBa, YKPETUISTIO-
1LIeTO CTAOMJIBHOCTD U TAPMOHUYHOCTD (hYHKITMOHMPOBAHNS COLIMAIbHO-
SKOHOMMWYECKON CHCTEMBI MJIN CO3JAIOIIETo MPUHIINITHATILHO HOBBIC
ycinoBus ee GyHKIMOHMPOBaHUS. PAKTOM Pa3BUTHS SBJISTIOTCS TTOBBI-
1LIeHUE MPOU3BOIUTEIHLHOCTHU TPYAa, U3MEHEHUE €ro XapaKTepa, BO3HUK-
HOBEHME HOBOI TEXHOJIOTWH, YTO, KOHEYHO, U3MEHSIET U YCIOBUS (PYHK-
IUOHMPOBAHMS COITMATPHO-9KOHOMUYECKOM CUCTEMBI.

CBs13b (OYHKLIIMOHUPOBAHUS 1 Pa3BUTUSI UMEET TUATCKTUIECKUI Xa-
pakTep, 4YTO OTpaXkaeT BOBMOXHOCTh M 3aKOHOMEPHOCTh HACTYILJICHUS
¥ paszpelieHus Kpu3ncoB. OyHKIIMOHNPOBAHUE CACPXKUBACT Pa3BUTHE
M B TO X€ BpeMs BbICTYIIaeT €ro MUTaTeIbHOM Cpeaoil, pa3BUTHE pa3py-
IIaeT MHOTHE TIPOIeCCHl (PYHKIIMOHNPOBAHUS, HO CO3IAET YCIOBUS TSI
ero 00Jiee YCTOMIMBOTO OCYIIICCTBIICHMSI.

Taxum obpa3oM, BOZHUKAET HUKIUYECKasi TEHISHIIUS pa3BUTHUS, OT-
paxaroliasi IepuoandecKoe HacTyTuIeHue Kpu3ncoB. Kpusucel He 00s1-
3aTeJIBHO Pa3pyIINTEIbHBI, HO MX BOSHUKHOBEHME O0YCIIOBICHO HE TOJIhb-
KO CyOBEKTUBHBIMU, HO U OO bEKTUBHBIMU MMPUUYUHAMU, CAMO ITPUPOIOI
COIMATbHO-2KOHOMUYECKOM CHCTEMBI.

Kpu3ucel He TOIBKO OTpaxaloT IMIPOTUBOpEUrs (DYHKIIMOHNPOBAHMS
M pa3BUTHsI, OHU MOTYT BO3HMKATh 1 B cCaMUX Mpolieccax GyHKIIMOHUPO-
BaHus. Harmpumep, TIpoTUBOpEeYns MEXXAY YPOBHEM TEXHUKH W KBAJTH (M-
KallFei TiepcoHaia, TeXHOIOTHEH 1 YCIOBUSIMU €€ MCITOJIb30BaHUs (TTIoMe-
1LIeHKe, KJIMMaTUYeCKUE YCIOBUSI, TEXHOJIOIMYeCcKasl KyJIbTypa U IIp.).

CormaybHO-3KOHOMUYECKasI CUCTEMa — caMoperyupyeMasi CUCTe-
Ma, B €€ CYIIIECTBOBAHNH JCHCTBYIOT MEXaHN3MBI BOCCTAHOBJICHHSI PaBHO-
Becus. CucTtema ympaBJieHUs CYIIECTBYET JIsI TOrO, YTOObI 00eCIeurBaTh
MeHee 0oJie3HeHHOe M 0oJjiee MOCIeNoBaTeIbHOE Pa3BUTHE COIMATBHO-
5KOHOMMYECKOI cHCTeMBI. [IpeomorneHre Kpr3MCOB — YITPABIISIEMbII TIPOIIECC.

Ycnex ynpapiaeHUs 3aBUCUT OT CBOEBPEMEHHOTO pacIio3HABaHUS CUM-
NITOMOB HacTyIIeHusT Kpusuca. [Ipn3Haku Kpusnca nudhepeHIPYIOT-
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Cs1 TIO TUTIOJIOTMYECKOM TTPUHAIJICKHOCTHU: MAacIITa0bI, OCTPOTA, IIpodITe-
MaTHuKa, IIPUYUHEI, 00J1aCTh pa3BUTHsI, (ha3a MPOSIBICHUS, BO3MOXHEIC
TIOCIICACTBUS.

YenoBeveckuii pakTOp KPUSUCHBIX CUTYaII Ui

Kpusuc — 00beKTUBHOE SIBJIEHHE B COLIMATbHO-3KOHOMUYECKOM CUCTE-
Me. JlaHHOe TIpeACTaBlIeH e COTIacyeTCsl C HOHMMAaHUEM TOTO, YTO OCHO-
BY (PYHKLIMOHUPOBAHMS Y Pa3BUTHS COLIMATbHO-9KOHOMMYECKOM CUCTE-
MBI COCTaBJISIET NESATEbHOCTD YeJIOBEKa, KOTOPhI CTPEMUTCS YIIPABISATh
CBOE IeSITEeIbHOCTBIO U pacIIMPSITh chepy yrpaBieHus, TO €CTh CHIKATh
JIOJII0 HEeyIpaB/isieMbIX TPOLIeCCOB. B onpeneneHHO Mepe eMy 3TO yaaeT-
cs1. MOXXHO IPeAIIoNIOXUTh, YTO B OYAYIIIEM YeJIOBEK CMOXET BOOOIIIE 1C-
KJTIOYMTB KPU3UCHI U3 TCHICHIINI pa3BUTHS COLIMATBbHO-9KOHOMIUIECKIX
CHUCTEM, a HBIHEIITHNE KPU3UCHI XapaKTepU3YIOT JIMIITb YPOBEHb Pa3BUTUS
YyeJioBeKa, HeIOCTaTOK 3HAHUI, HECOBEPIIIEHCTBO YIIPaBICHUS.

Takoe yTBep:kaeHUe BLITJISIAUT BIIOJIHE JIornuHbIM. Ho Becst mpakTrka
Pa3BUTHS OOIIECTBA Y SKOHOMUKH BO BCE MCTOPUIECKIE TTIEPHOIBI CBH-
JIeTeNbCTBYET 00 00paTHOM. HecMOTpsI Ha «4esIoBeYECKYIO IPUPOAY» KpH-
31COB, M30€XaTh X He ymaeTcs. bojee Toro, BO MHOTHMX CTy9asix UMEHHO
«4ejoBevecKas mpupoaa» Kpusuca — ero IpuudruHa U UCTOYHUK.

HesiTeIbHOCTD YeJIoBeKa ITOCTPOeHa Ha YAOBIECTBOPEHUM €TI0 MHTepe-
COB, KOTOPbIE U3MEHSIIOTCS HEPaBHOMEPHO U HeMpoIopLuoHanbHO. MH-
TepeChl HAXOISITCS B ITOCTOSTHHOM IIPOTHBOPEYNH HE TOJTEKO Y OTAETBHO-
ro 4eyioBeKa, HO M Y LIeJIbIX COLMAIbHBIX I'PYIIN WX KJIACCOB OOIleCTBa.
ITpoTuBOpeUnss MHTEPECOB M OOBEKTUBHASI HEPABHOMEPHOCTh X U3Me-
HEHUS ONPEeNeIISIoT KaK BO3MOXHOCTD, TaK 1 HEOOXOIUMOCTh KPU3HCOB,
M CIyXXaT OCHOBOM BCeX KPU3UCOB B COLIMAIBHO-9KOHOMUYECKOM CUCTEME
U 1aXe KPU3KUCOB, CBSA3aHHBIX C MPUPOJHBIMU ycaoBusiMu. Hepenku city-
Yay UCTIOIb30BaHMSI TTPUPOTHBIX KATAKIIM3MOB B IOJIMTUYECKUX IIEISIX, TTe-
pepacTaHie UX B KpU3UCH MOJIUTHYCCKIE U COLMATbHO-9KOHOMNYECKHE.

AOCOITIOTHOE YIIpaBJIcHNe TUHAMUKOM M B3aNMOIEHCTBEM MHTEpe-
COB YeJIOBEKa HEBO3MOXKHO, ITIOTOMY UTO K CICTEME €TI0 MHTEPECOB OTHO-
CUTCS U UHTEPEC CBOOOIBI, AEMOKPATUYHOCTH YIIPaBICHUsI, CAMOCTOSI-
TEJIbHOCTU U caMOAesATeNbHOCTU. K JTaHHBIM MHTEpecaM «IIPUBSI3aHbI»
¥ MHOTMe Ipyrue, U UMEHHO Ha MHTepecax yejaoBeKka CTpouTcs adex-
TUBHOE YIIpaBJeHUE.

ITo Mepe pa3BUTHS COLMATBHO-9KOHOMWYECKOM CUCTEMBI HAa0II0ma-
eTCs TIOBBILIEHUE POJIM YeJI0BeUYecKoro (akrtopa B e¢ aHTUKPU3UCHOM
pa3BUTHUM, O3HayYalolllee He UCKIIOUEeHUe Kpu3uca, He 0e3IyMHOe ITpo-

11



TUBOICUCTBIE eMy, a TIPEABUIACHNE U YBEPEHHOE, CBOCBPEMEHHOE U T10
BO3MOKHOCTH 0¢300JIe3HEHHOE €TI0 pa3pellIeHNe.

AHTUKPU3UCHOE pa3BUTHE — He OECKPU3UCHBII Mpoliecc, a MPeomIo-
JIeHUEe KPU3KMCOB KaK UCTOUHHMKA Pe3yIbTaTUBHOIO JUISI UHTEPECOB YesIo-
BEKa pa3BUTHSI.

TonbKO YeIoBeK MOXET UMETh 11eJIb 1 MHTEPECHI, CIIyXallue OCHO-
BOI1 pacIto3HaBaHMS M MPEOHdOJICHUS Kpr3ncoB. YemoBeuecKuii (pakTop
KPU3UCHBIX CUTYalldil IIPOSBIISIETCS HEe TOJBKO B OTHOIIICHUH YeJIoBeKa
K KPU3UCY, HO 1 B YIIpaBJIeHNU KPU3UCOM Ha pa3HBIX 3Tallax ero mposiB-
JIEHUsI, BOSHUKHOBEHUS U TIPOTEKaHMSI.

YnpasieHue — AesITeIbHOCTD YeJI0BeKa, YCIEITHOCTh KOTOPOil 3aBH-
CHT OT 00pa30BaHMs, OIBITA, OTHOIICHUS K JIeCTBUTEILHOCTH 1 JIIONSM,
METOHOJIOTMIECKIX TTOAXOI0B M T. II.

Bynyun o0beKTUBHBIM SIBIEHUEM, KPM3UC BCEra HeceT B cede (haKTo-
DBI YeJIOBEYECKOM MPUPOILI — MEHTAIUTET, KYJIBTYPY, UHTEPECHI, 00IIIe-
CTBEHHOE CO3HaHME, YPOBEHb 00pa30BaHHOCTH, MUPOBO33pPEHHUE.

Taxkum o6pa3oM, MPUMEM 3a OCHOBY CJIeAyIOllee ONpeaeIeHUE ITOHS -
THS «KPHU3HC».

Kpusuc — xpaitHee o0ocTpeHNE MPOTUBOPEUNIT pa3BUTHSI; HapacTa-
foIIast ONTaCHOCTh OAHKPOTCTBA, JUKBUIAIINN; pacCOTIaCOBaHUE B IesI-
TEJIBHOCTH 9KOHOMMWYECKOH, (PMHAHCOBOM M IPYTUX CUCTEM; TIepeJIoM-
HbIA MOMEHT B IIPOLIECCAX U3MEHEHUN.

1.2. HPI/I‘{I/IHBI BO3HUKHOBE€HUA KPHU3UCOB

Ilpuuuna kpusuca — codbbITE WK 3a(DUKCUPOBAHHOE COCTOSTHUE O0Bb-
€KTa, WIU YCTAHOBJICHHAS TEHIEHLIMS, CBUAETEIbCTBYIOIAS O HACTYTLIE-
HUU KpU3HcCa.

K. Mapkc cuuta, 4To MpUurHa KpU31MCOB — CTOJIKHOBEHUE UHTEPECOB
YaCTHBIX COOCTBEHHMKOB, HO JUTUTEJIbHBIN IJTAHOBO-aIMUHUCTPATUBHBII
TIepPUOJT COBETCKOW 9KOHOMMKM J0Ka3aj, YTO MPU YCTPAaHEHUU YaCTHOU
COOCTBEHHOCTH Ha CPEACTBA MPOM3BOICTBA BO3MOXHOCTb KPU3HMCa HE HC-
kmodeHa. Kak pesyinbrar — B CCCP moHsITHEe «KpU3UC» 3aMEHSITIOCH TEP-
MWHAaMU «3aCTOM», «TPYIHOCTU POCTa», «[TPOOJIEMbI PA3BUTHSI».

ITpyurHBI BOBHUKHOBEHMU ST KPU3UCA OENSITCS:

1) Ha 0OBbEKTUBHbBIE U CYOBEKTUBHBIE;

2) BHEIIHUE U BHYTPEHHUE (puc. 2).

BHewHue MOTYT OBITh CBSI3aHBI C TEHICHIIUSIMUA U CTPATETUSIMU Ma-
KPOIKOHOMMYECKOTO PA3BUTHUSI WU JaXKe Pa3BUTHSI MUPOBOI 9KOHOMU-
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KU, KOHKYpEHIMe'!, TOJUTUYECKOM CUTYallUel B CTpaHe, GHYyMpeHHue —
C PUCKOBAaHHOM CTpaTerueii MapKeTUHTa, HEIOCTaTKAMM B OpTaHU3AIlNI
TIPOM3BONICTBA, HECOBEPIICHCTBOM YIIPABJICHMS, OTPAaHUUYCHHON MHHO-
BaIlMOHHOM W MHBECTUIIMOHHON TTOJIUTUKOMN, HeA((MEKTUBHBIM YIIPaB-
JICHUEM TIepCOHAJIOM.

TIpuunnbI
KPH3HCOB
Cy0beKTHBHbBIE O0beKTUBHbIE
Y
Buenmnue BHyTpenHue
MPUYHHBI NPUYHHBI
i
VYpoBeHb [Morpe6GHOCTH TMpuponHbie
Hay4YHBIX 3HAHUI pasBUTHSA M3MEHEHM
HecosepiieHcTBO Owmnodxu
yrpaBieHusI NeSITeTIbBHOCTH
YcnoxHeHne YnnorHenue
NeSITeTbHOCTH BpeMEHU
[TpoTuBopeuust
- HUHTEPECOB

Puc. 2. ITpnarHBI KpU3UCOB

BHyTpeHHMMHN TIpUYMHAMM KPU3MCA TAKKE MOTYT OBITH BO3HUKIIINE
TACTIPOTIOPIINY W HAPYIICHUSI PAaBHOBECHUS MEXIY:

— OTIEIBHBIMU TPYIIIIAMH COOCTBEHHBIX 1 3a€MHBIX CPEIICTB U pa3Me-
IIeHWEM KaITuTala B OCHOBHEIC 1 OOOPOTHBIE (DOHIIBI;

— 00BEMOM ITPOM3BONCTBA U 00BEMOM peaTN30BaHHOMN ITPOLYKIINH;

— 00BbEMOM peaTu3aliiy IMIPOIYKIINHI 1 IEHEXKHOM COCTABIISIIONICH BhI-

PYYKH;
! KoHKypeHIsi — TpOTUBOOOPCTBO Ha PHIHKE TOBAPOB U YCIYT, MPUBJIEYEHNE TIOKYTIa-

Tesieit Uit GoJiee BBITOMHON MPOIA Ky, BOBMOXHOCTH BEIOOpA MPOIABIIOB, 6OphOa MEXITY
TIPOU3BOAMTENSIMU 32 TIOTPEOUTENISI CBOCI TIPOMYKIIMY, PAOOTHI, YCIYTH.
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— IOXOIaMH M 00beMaMM KPATKOCPOUYHBIX 3aliIMOB;

— Ka4yeCTBOM IIPOAYKLIMU U €€ LICHOI Ha PhIHKE;

— LICHOM MPOAYKIIUM U 3aTpaTaMM Ha e¢ IPOU3BOICTBO;

— YPOBHEM TEXHUUYECKOTO OCHAICHWS aHAJIM3UPYEMOTO TIPEAIIpHsI-
THS ¥ €T0 KOHKYPEHTOB;

— IeOMTOPCKOM M KPeINUTOPCKOU 3aM0KEHHOCTSIMU,

— 00beMaMM MHBECTULIMI 1 TOXOTAMU 10 HAM M T. II.

[Ipy4rHbBI BO3HMKHOBEHMSI KPU3KCOB Pa3HOOOpAa3HbI, MU MOT'YT OBITh
NPUPOIHBIE KaTaKJIU3MbI, TPOU3BOICTBEHHBIC LIMKJIbI, pa30alaHCUPOBaH-
HOCTh MaKpO3KOHOMMKM, TTOTUTUYECKAs HECTAOMIIBHOCTh, 000CTpEHE
KOHKYpPEHIINH, HeTIpoheCCHOHATEHOE YIIpaBIeHUE U JIp.

Ecau cormacutbes ¢ TeM, 9YTO KPU3UC MOXET BOSHUKHYTH BCJICACTBIC
JEMCTBUSL BCETO MHOT0O0Opa3usl BHELIHUX U BHYTPEHHUX (haKTOPOB, TO
MOXHO CIEJIaTh BBIBOJ, YTO OMACHOCTh KPU3KCA CYIIECTBYET ITOCTOSIH-
HO, €r0 He0OXOAMMO MPEABUAECTD U MPOTHO3UPOBATh. 31€Ch HEOOXOAUMO
00paTUTh BHUMAaHUE Ha TO, YTO PeYb UAET O TUITOBBIX MPUYNHAX BO3ZHUK-
HOBEHMS Kpu3nca B mesioM. OTHAKO KaxKIbIii BUI KPU3KCa MMEET CBOU
crienuIecKre IMPUINHEL.

1.3. IlocnencTBUA KpU3UCOB

B noHrMaHuM CyItHOCTH Kpr3uca 00JIbII0e 3HAYEHUE UMEIOT HE TOJTb-
KO €ro IpUYUHBI, HO ¥ pa3HOOOpa3HbIe MOCIEACTBMS: BO3BMOXHO KakK
OOHOBJIEHNE OpPraHU3allu, TaK U €€ pa3pylleHre, O3A0POBJICHNUE UIN
BO3HUKHOBEHVE HOBOTO KpU3HCa, axe ellle 0ojiee TIyboKoro u mpo-
JOJKUTEIBHOTO.

ITocnencTBust Kpusuca onpenensitoTcs He TOIbKO ero MpUYMHaAMU, Xa-
pPaKTepoOM U TIIyOMHOI, HO U BO3MOXHOCTBIO YIIPABJIECHUS TIpoOlieccaMu
KPU3UCHOTO Pa3BUTHS, TO €CTh IPUMEHSIEMbIM aHTUKPU3UCHBIM yIIPaB-
JIEHWEM U MOTYT OBbITh MTOJIOXKUTEIbHBIMUA U OTPULIATEIbHBIMMU.

1. IloaoxcumenvHute:

— npeoOpa3oBaHKUe OpraHU3aluK (PeCTPYKTYpU3aLKs);

— O37I0POBJICHUE OPTAaHU3ALINY;

— OOHOBJIEHUE METOMIOB YIIPABJICHUS;

— WHHOBAlIMOHHOE Pa3BUTHUE.

2. OmpuyamensHuie:

— Mepexo] B COCTOSIHUE HOBOTO KPU3KCA WIH YCUJIEHUE CYIIECTBYIO-
1IETO KPU3UCA;

— moTeps IJIaTeKeCMOCOOHOCTU MPEANPUSITHUS;
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— CMeHa COOCTBEHHUKA OpTraHW3aIlnH;
— DOaHKPOTCTBO, BIIEKYIIEee 3a COOOM JIMKBUIOAIIUIO TIPEAITPUSITHS
¥ pacIIpomaxy ero UMyIIecTBa.

st 5(peKTUBHOTO yIIpaBIeHMs] KPU3UCOM HEOOXOAMMO UCCIIeI0BATh
HE TOJIBKO €0 IIPUYMHBI, HO ¥ IOCIeACTBUS (puc. 3).

Bo3moxHbie
MOCJIeICTBUS KPU3HCA

OOHOBJIEHUE OpraHU3alu1 O3n0poBIeHUE OpraHU3aLu
Paspyiienue opranuzauuu Bo3HMKHOBEHME HOBOTO KpU3Uca
Ob6ocTpeHue Kpusuca Peskue nzmeHeHust
Ocnabienue Kpu3nuca MSTKMiT BBIXOL
TIpeobpazoBaHMe opraHU3aUN JlonrocpoyHbie U3BMEHEHUS
CoxpaHeHue OpraHu3aluu Kparkocpounbie n13MeHEeHUS
KauecTBeHHbIE U3MEHEHUSI HeobGpatumbie nusmeHeHust
KonnuectBeHHbIE UBMEHEHUST OO0paTiMbie U3MEHEHUSI

Puc. 3. Bo3aMoXHbIe OCIEeICTBUS KPU3NCOB

Hamnpumep, B pe3yibTate KpU3KMca BO3MOXKXHO OOHOBJIEHUE OpraHu-
3alUy WK ee TUKBUIALMSI, 0300POBJICHUE WIH YCYTYOJIeHUE CUTYALIUH.
Kpusuc MoxeT UMeTh KaK MO3UTUBHBIE, TaK U KpaiiHe HeraTUBHbIE T10-
CJIEICTBHSI, KOTOPbIE MOTYT Pa3BUBAThCSI U COMIACHO «IIPUHLIVITY JOMMU-
HO». Bo3MoXHa KOHCepBallvst KPU3UCHBIX CUTYallUii (HalpuMep, Io-
JIUTUYECKOrO KPU3KCa) Ha JOBOJIBHO JIUTeNbHOE BpeMs. [TocnencTBust
KpHU3KCa MOTYT MPUBECTU K PE3KUM U3MEHEHUSIM WM MSTKOMY, IPO-
JOJKUTEIBHOMY U TOCJIe0BaTeIbHOMY BBIXOAY U3 Hero. KpusucHbie
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W3MEHEHUS B pa3BUTUM OPTaHU3AIIUM OBIBAIOT MTOJTOCPOYHBIMU 1 KpaT-
KOCPOYHBIMHU, KaUYeCTBEHHBIMU M KOJIWYECCTBEHHBIMU, 00paTUMBIMU
¥ HEOOpaTUMBIMMU.

IMocnencTBusa Kpu3uca OIPEIENSIIOTCS He TOJBKO €ro IMPpHPOmOi
¥ apameTpamMu, HO 1 3(pHeKTMBHOCTHIO aHTUKPU3UCHOTO YIIPABIICHUS,
KOTOPOE MOXET MJIU CMSITYUTh, WJIK 00OCTPUTH Kpu3uc. Bo3amoxHOCTH
YIIpaBIIEHUS 3aBUCST OT IIeJIH, TIpodecCuoHalIn3Ma, NCKYyCCTBA YIIpaB-
JICHUsI, XapaKTepa MOTUBALINY, TIOHUMAaHUS IIPUYKMH U ITOCTEACTBUIMA, OT-
BETCTBEHHOCTH.

Bo MHOrmx ciayJasix criacaeT SHTY3Ma3M YIIPaBJISTIOIINX, KOTOPBIN He
MOKET IaBaTh IIPOIOJLKUTEIHLHOTO 3 deKTa, XOTSI UCKITI0YaTh €0 13 TIPOo-
rpaMM aHTUKPU3UCHOTO YIIpaBJIeHUS He cienyeT. [Ipy 3ToM Hamo moHu-
MaTh, 9TO 1 SHTY3Wa3M OBIBACT pa3IMIHBIM IT0 CBOMM MCTOKaM, HAIIMO-
HaJIbHBIM OCOOCHHOCTSIM, TPAIUIISIM KYJIbTYPHI 1 T. . Eciin sHTY3Ma3M
WCITOJIB3YETCS IS IIPUKPBITHAS TPYOBIX OIMMOOK MJIM KOPBICTHBIX IIENIEH,
OH HE CITOCOOCTBYET CHSITHIO KPU3UCHOTO HATIPSKCHYS.

KoHTponpHBIe BOIPOCHI

1. Haiite onpenesieHUe MOHSITUS «KPU3KC».

2. KakoBa posib KpM3UCOB B IIPOLIECCAX COLIMATbHO-3KOHOMUYECKOTO
pa3BuTH?

3. Kak cooTHocsTCs yrpaBieHre pyHKIMOHUPOBAaHUEM OpraHU3a-
LIMU U YIIpaBJIeHUE ee pPa3BUTHEM?

4. Ha3zoBute NMpu3HaKu KpU3uca.

5. Tlepeuncnute NpUUMHBI BOSBHUKHOBEHMST KPU3UCOB.

6. Kaky1o posib B BOBHUKHOBEHUM U pa3pellieHUH KPU3UCHBIX CUTY-
alluii uTpaeT YeJoBeYecKuil hakTop?

7. HazoBuTe BO3MOXHBIE TTOCAEACTBUS KPU3UCOB.
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TEMA 2. PASHOBUJIHOCTHU KPU3UCOB.
OCOBEHHOCTH 1 BUIbI 9KOHOMMNYECKUX
KPU3MNCOB

2.1. OxoHOMHYeCKHe KPU3UCHI
M ITUKINYecKoe pasBUTHE SKOHOMUKHU

€pPBONPUYMHA BOBHUKHOBEHUSI 9KOHOMMYECKUX KPU3UCOB —
pa3pbiB MEXAy IPOU3BOACTBOM U MOTPeOICHUEM TOBAapOB
U yciayr. B paMkax HaTypaJIbHOTO XO3SIACTBa MEKITY IIPOU3BOI-
CTBOM M MOTpeOJIEeHUEM CYILeCTBOBaIa HEMOCpeACTBeHHas cBs3b. [1pen-
MOCBUIKHU JUIS 9KOHOMUYECKHUX KPU3UCOB BO3HUKIM U YBEJIUYUBAIUCH
C pa3BUTHEM TOBapHO-IEHEXHBIX OTHOIICHUII. Pa3neneHue tpyna, pas-
BUTHE CIIELMAIM3AIIMU U KOOIIepalluy YBEJIMYMBAJIO Pa3phliB MEXIY IIPO-
M3BOJCTBOM U TToTpedieHneM. Ho mpu nmpocToM TOBapHOM MPOU3BOJCTBE
BEPOSITHOCTb KPU3KUCOB HE MOTIJIa IPEBPATUTHCS B HEOOXOIUMOCTh. ToBa-
pBI TOTJA IIPOJABAIMCh B OCHOBHOM Ha MECTHBIX PHIHKAX, 3aTPYIHEHUS
C MX peaju3alyeil HOCUIU JOKaJIbHBII XapaKTep U He MOIJIM BbI3bIBaTh
HapylLIeHM IIpoliecca peaan3aluu Bo BceM oo1ecTBe. C pa3BUTUEM TO-
BapHOTI'0 MPOU3BOICTBA, KPEAUTHO-AEHEXKHBIX U PHIHOYHBIX OTHOILIEHUI
YCUJIMJICSI Pa3pbIB MEXKIy IIPOM3BOACTBOM U IOTpebeHreM. B ycimoBusix
CBOOOIHOM KOHKYPEHIIMA 3KOHOMUYECKME KPU3KUCHI CTaId OObEKTUB-
HOI1 3aKOHOMEPHOCThIO. B JoKanmuTaaucThuyeckux crrocodax mpor3BoI-
CTBa ObLIO HEMOIIPOM3BOACTBO MaTepuaabHbIX Osar. [Ipu kanuranusme,
0COOEHHO Ha €ro MHAYCTPUAIbHOM CTaul Pa3BUTHSI, BIIEPBbIE BO3HUK-
JIO TIEPETPOU3BOICTBO TOBAPOB. CYuiHOCHb SIKOHOMUHECK020 KPUIUCA TIPO-
SIBJIIETCSI B IIEPENIPOM3BOACTBE TOBAPOB 110 OTHOIIEHMIO K IIJIaTeXeCIo-
COOHOMY CIIPOCY, UTO BEIET K HApYIICHUIO MpOoliecca BOCIIPOU3BOACTBA
OOIIECTBEHHOTI'O KaruTaia, B MaCCOBBIX 0aHKPOTCTBaX (ppM, B pocTe 6e3-
paboTUIIBI! ¥ APYTUX COLIMATTbHO-3KOHOMUYECKUX TIOTPSICEHUSIX.

! Be3pafoTuna — MHOTOACTIEKTHOE COIMATbHO-3KOHOMUYECKOE SIBJICHUE, TPU KO-
TOPOM YacTh SKOHOMHUUYECKU aKTUBHOTO HACEJIeHUS] He 3aHsTa B MPOU3BONCTBE TOBAPOB
U YCIIYT, HE MOXKET peaiM30BaTh CBOIO Pabovylo CHIy Ha PBIHKE TPY/Aa M3-3a OTCYTCTBUSI
TIOIXOISIIIIMX PAOOYMX MECT U JIUIIAETCS BCIENCTBUE 3TOTO 3apaOOTHOM TIAThI KAK OCHOB-
HOTO UCTOYHMKA HEOOXOIMMBIX CPE/ICTB K KU3HU.
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ITo onpenenenuio coperckoro akagemuka E. C. Bapru, «xpusucs: 03Ha-
Yal0T BpeMEHHOE («Ha MOMEHT») HACUJILCTBEHHOE pa3pellieHre HAKOIMB-
LIKMXCS PE3KUX IMIPOTUBOPEUYMI PACIIMPEHHOIO BOCIIPOU3BOACTBA».

Kpn3uc 3koHOMHYECKHIT — pe3KOe YXyIIIeHe SKOHOMIYECKOTO COCTO-
STHUSI CTPaHbI, IIPOSIBIISTIONICECS B 3HAYNTEILHOM CIIazie TTPOM3BOACTBA,
HapYLIEHUU CIOXUBLIMXCS MPOU3BOACTBEHHBIX CBsI3€il, 0aHKPOTCTBE
MPEeANpUATUIA, POCTe 6e3pabOTULILI U B UTOTE — B CHYDKEHUU KU3HEHHO-
IO YPOBHSI, 6JIATOCOCTOSIHUSI HACEJICHUSL.

ITepBoIit NeproanYecKril KpU3unc mpou3solnen B AHruu B 1825 rony,
r1e K TOMy BpEMEHU KauTalIu3M CTaJl FOCoACTBYIoumuM ctpoeM. Ciie-
nyroruii kpusuc B 1836 rony oxsarmi Benukoopurtanuio n CIIA. Kpu-
3uc 1847 roma pacrpocTpaHUIICS MOYTHU Ha Bce cTpaHbl EBporinl. [TepBolit
MMPOBOI 9KOHOMUYECKHUI KPU3UC OTHOCUTCS K 1857 romy u xapakTepu-
3yeTcs TITy0OYalIIINM pa3pyIIUTETbHBIM JeICTBEM Ha 9KOHOMUKY. Kpu-
3uc 1873—1878 romoB HacTall BO MHOTHX eBporeiickux cTpaHax u CIIIA
M TIPEBBICUIT IIPEAILIECTBEHHUKOB I10 AJIUTeIbHOCTH. MUPOBbIE 5KOHOMU-
yeckue Kpua3uchl mponcxomuan B 1900—1903 romax, 1907 romy, 1920 roxy,
HO CaMBbIM TSDKEJIBIM M TJIyOOKUM cTaj MUPoBOii kpusuc 1929—1933 ro-
JIOB, MOBJIEKIINIA OECYMCIEHHOE KOJMYECTBO OAHKPOTCTB U JJIUTEIbHYIO
JIETIPECCHIO’.

B 1937 romy HacTyImI HOBEIN KPU3KC, HE CTOJIh CHJIBLHBIN, KaK IIPO-
LLJIBIM, HO BeCbMa 00JIe3HEHHBII, €ro pa3BUTUE U 000CTpeHUE ObLIO Ipe-
pBaHo Bropoit MmupoBoii BoitHo# 1939—1945 ronos.

[Toce BoiiHBI B 1948—1949 romax pa3pa3uiics JOKaJIbHBIN 5KOHOMHU-
yeckuit kpusuc, 3atponysinnit Kanany u CIIIA. OuepenHbie 5KOHOMU-
YeCKue KPU3UChl B KAMUTAJIUCTUYECKUX CTPaHAX IMPOMCXoauan B 1953
u 1954, 1957 u 1958 rogax. CaMBIM INIyOOKMM B TTOCJICBOCHHBIN TTePHOT
ObUT BKOHOMMYECKU Kpu3nuc 1973—1975 romos, KOTOPBIIT OXBaTUI BCe
KaIlMTaJIMCTUYECKUE CTPAHbI U XapaKTepU30BaJICI PE3KUM POCTOM YPOB-
Hs1 uHQassuun®. Ero otnyureabHas 0COGEHHOCTb — COYETaHUE C ce-
PbE3HBIMM CTPYKTYPHBIMU KPU3KMCAMU BO BCEX CEKTOpaX MPOM3BOACTBA
U B (QMHAHCOBOI CUCTEME.

DKOHOMMYECKOI HayKOI K HACTOSIIIEMY BpeMeHH pa3paboTaH MBI
PO pa3NUYHBIX TEOPUI, OOBSICHAIOIIMX MPUYAHBI SKOHOMUYECKUX KPH-

! lenpeccusi — COCTOSTHUE 9KOHOMUKH B TIOCIEKpU3UCHBIN Tiepuon. [Ipekpariaercs
MmajieHue TTPOU3BOJICTBA, HO YPOBEHb €r0 HU3KMiA. ToBapHbBIe 3amachl MPEeBBIIAIOT HATNI-
HYIO IEHEXHYIO Maccy, CHUXAEeTCs XKN3HEHHBI YyPOBEHb, PACTET COIMATIbHAST HATIPSTKEH-
HOCTb, PACCTPOEHBI MEXaHU3MBI YIIPABICHUSI.

2 Undasimust — niepernioiHeHrne cdepbl 00pallieHusT IeHeKHBIMM 3HaAKaMU CBEPX T0-
TpeOHOCTE! 5KOHOMUKH, TIpOLiecC 0OECLIEHEHNST ICHET.
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3ucoB. OTHAKO MHOTHE CCIIEA0OBATEIN CXOISATCS BO MHEHUH, YTO SKOHO-
MWKa Pa3BUBAETCS YUKAUYHO, TIPOXOJISI B CBOEM PA3BUTUU HECKOJIBKO ha3,
¥ omHa n3 pa3 — nMeHHO Kpu3uc. COOTBETCTBEHHO, M30eXKaTh €ro HUKAK
HeJTb3s1, HO IO CHIX TIOp TIPMPO/IA IIMKJIA OCTACTCST OMHOM U3 CAMBIX CITOPHBIX.

PasBuTre MIpOBOIT SKOHOMIKM B TOJITOCPOYHO ITEPCIIEKTUBE B KAKOM-
TO CTENEHM HOCHUT HeoOpaTUMBI XapakTep. B 1iejoM MupoBast 9KOHO-
MHMYeCKas CUCTeMa IPU OTCYTCTBUH KaKMX-JIMOO BHEUTHUX KaTacTpohm-
YeCKHX BO3IECTBHI pa3BUBACTCS IO CITMPAIM W Yepe3 OIpeaesicHHBIC
TIPOMEXYTKH BPEMEHH ITPOXOIUT MOBTOPSIOIIMECS STAITbl — SKOHOMUYE-
CKUE LUKIIBL.

DKOHOMHYECKHiT MUKJI — BPEMEHHOI MHTEepBaJ MEXIy ABYMS Kade-
CTBEHHO OTWHAKOBBIMU COCTOSTHHSIMU SKOHOMUYECKON KOHBIOHKTYPHI.
[IpomomKknTeTbHOCTD IWKITA OMIPEACIISICTCS KaK IIepUOa MEXKITY IBYMSI CO-
CEeTHUMU BBICIINMU I HU3IINMHU ITOBOPOTHBIMHU TOUYKAMHU.

Pa3BuTne B3MISIIOB HAa TEOPUIO IMKIMYHOCTH Pa3BUTHSI SKOHOMUKU
TIPUBEJIO K MOSBJICHUIO psima padoT, HAIIPABIIEHHBIX Ha U3yYeHHUE TIPO-
TOJDKUTEIPHOCTH SKOHOMUYECKHX ITUKIIOB, IPUYNH NX BOSHUKHOBEHMS,
oIpeie/IeHNE VX BIUSHUS Ha pa3BUTHE SKOHOMMYECKUX CUCTEM B IIEJIOM.

Teopusi 5KOHOMHYECKIX NUKJIOB M3yJaeT BPeMEHHYIO TMHAMUKY KOJIe-
OaHMIT 5SKOHOMUYECKON aKTUBHOCTY, aHATU3UPYET UX IPUIUHBI M 00b-
SICHSIET MEXaHU3MBI X BOSHUKHOBEHMUS I PA3BUTHSI.

®daspl HUKIA

DKOHOMMYECKHNE IIUKITbI — PETYIIIPHEIC KOJcOaHNs B ABIKEHUH 00-
IIECTBEHHOTO IMPOU3BOICTBA, MIOBTOPSIONINAECS 3a OIpeneIeHHBIN PO~
MEXYTOK BpeMeHHU (puc. 4).

TMuk Toern
[ H (bakTHyeckoro
}- ok BBII
Sl
Tpenn
IMOTEHILMAJIBHOTO
BBII

Hwuzmas Touka cmama

A
y

DKOHOMUYECKHIA LIMKIT

Puc. 4. ®a3pl 5KOHOMUYECKOTO LUK

19



JIJ1s KJIaCCUYECKOTro 1IMKJIA XapaKTEPHBI YeThIpe (asbl:

1. Kpusuc (criam) — HapyIIeHUEe PABHOBECHUST B 9KOHOMUKE, BHI3BIBAIO-
1ee CHUXXEHME U IIPUOCTAHOBKY ITPOU3BOACTBA. JJ1s1 pBIHOYHOI 3KOHO-
MMKY XapaKTeEPEH KPU3UC MEPENTPOU3BOACTBA, BCIEACTBUE YETO IIPOUC-
XomuT pe3koe mageHue neH (B 1929—1933 rogax B CILIA 11eHbBI ynaiam Ha
54 %), 3aTeM CHUXKAETCS 00beM MMPOU3BOACTBA, YTO BeIET K POCTY Ge3pa-
GOTULIBI, a CIENOBATEIBHO, K CHUXKEHUIO JOXOI0B HACEJIEHUS, YTO B CBOIO
ouepelb COKpaIllaeT IUIaTeXeCIIOCOOHBIH CIIpocC.

B oTpaciisax, mpou3BoIAILIKX ITPEAMETHI [IOBCEIHEBHOTO CIIPOCA, MPO-
WM3BOJICTBO COKPAILIAETCA B CPABHUTEIBHO MEHBIINX MacIITabax, B TO Ke
BpeMs ITOTPEOUTENM MOTYT ITOJIHOCTBIO OTKAa3aThes OT IMOKYIIKUA 060py-
JIOBaHWsI, OBITOBOM TEXHUKM, TTPEAMETOB POCKOIIN, TO3TOMY TTageHIE
MPOM3BOJCTBA B METAJLTYPIUU, TSXKEJIOM MAIIMHOCTPOEHUHU U T. TI., ObI-
BAaeT, KaK IIPaBWJIO, OOJIBIIMM, YEM B JIETKOU U MTULIEBOI TPOMBIILUIEHHO-
cti. Eciii B BHICOKOMOHOITOJIM3UPOBAHHBIX OTPACIIAX B IIEPUOL KpU3Kca
LIEHBI YAEPKUBAIOTCS Ha IIPEXKHEM YPOBHE ITPY 3HAYUTEILHOM YMEHbIIIE-
HUU NPEIIOXKEHNS, TO B OTPACIISIX C UHTEHCUBHOM KOHKYPEHLIMEN OTMe-
YaeTcsd pe3Koe CHIDKEHUE LIeH IPY HE3HAYMTELHOM CXXAaTUU TOBAPHOIO
MPEIOXKEHHS, TO €CTH MOHOITOJIMU C TOPAa310 MEHBIIMMU U3AEPKKAMUI
MOTYT IEPEXKUTH KPU3HC.

2. llenpeccus (cTarHaius') — mepuo MPOJOJKATEEHOCTRIO OT 6 Me-
CALIEB 0 TPEX JIET, B TEYEHUE KOTOPOTO MOCTENEHHO PACXOLUTCS U30BITOK
TOBApOB (YACTh MO0 HU3KUM LIEHAM, YaCTh TTOPTUTCS); pEaTU3aLiis TOBa-
POB BO30OHOBJISIETCS, LIEHBI Y YCIIOBUSI XO3SIMICTBOBAHUS CTAOWIIM3UPYIOT-
c4; 00bEM IIPOU3BOLCTBA HECKOJIBKO YBEIUYMBAETCS, HO TOPrOBJIA UIET
Bsuto. Kanuran, He Hailng IpMMeHeHU B IIPOMBILIUIEHHOCTH U TOPrOB-
JIe, CTeKaeTcsl B 0aHKM, YTO YBEJIMYMBAET MIPEUIOKEHNE IEHET U CHIKA-
€T HOPMY CCYIHOIO IIPOLIEHTA.

3. Oxcuenenue — EpUo BOCCTAHOBJIEHUS TIPEIKPU3MCHOTO 00beMa
IIPOMBILIUIEHHOTO IIPOM3BOICTBA, B TE4EHME KOTOPOTO PACTYT LIEHDI, [IPU-
ObLIb, 3apaboTHAA I1J1aTa, BCIEACTBUE YETO YPOBHU ITPOU3BOACTBA U 3a-
HSITOCTH TOCTENEHHO BO3PACTAIOT BIUIOTH A0 MOJIHOM 3aHATOCTH U ITOJI-
HOI1 3arpy3K1 MOIIHOCTEM, TO ECTh JO IHKa.

4. ITux (6yM) — XapaKTepHU3yeTCs TTOJHON 3aTPYKEHHOCTBIO TTPOU3-
BOJICTBEHHBIX MOIIIHOCTE, BLICOKO 3aHATOCTBIO, aKTUBU3ALMEA HHHO-
BaLlMOHHOW JeATETbHOCTU, BOSHNKHOBEHEM HOBBIX TOBAPOB M KOMIIA-

! CrarHamusi — COCTOSIHME KOHOMHUKM, COLIMAIIBHOTO Pa3BUTHS OOIIECTBA, TPH KO-
TOPOM 3aCTOIHBIE SIBJICHVSI, MAJeHUE TTPOU3BOICTBA COUYETAIOTCSI C POCTOM 0e3paboTHIIBI
" 1IeH (MHOIAIMel), CHUKEeHUEM XU3HEHHOTO YPOBHS Hapoja, COIMATbHOM HaMpsTKeH-
HOCTBIO B CTpaHe.
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HUIi, pe3KUM POCTOM WHBECTHULINI, KypCOB LEHHBIX OyMar, MPOLEHTHBIX
CTaBOK, LIEH U 3apIUIaThl, 4 TAKXKE 3aTOBAPUBAHUEM CKJIAICKUX ITOMELLE-
HUI TOTOBOU mpoaykiuei. B To e BpeMst ObICTPBI POCT IKOHOMUKU
(opMupyeTt 6a3y 1151 HOBOTO KpHU3Hca.

CoBpeMeHHOI HayKke u3BecTHBI 0ojiee 1380 TUIMOB HUKIUYHOCTH,
13 KOTOPHIX HAM0O0JIee YacTO YIIOMUHAIOTCS YeThIPe:

1. Hukast Kurunna (1IMKIIBI 3a11aCOB).

ITponomxutenbHOCTh — 2—4 roaa (KpaTKOCPOUHBIE).

AHIMACKU 3KoHOMUCT K. KuTunH usydan KojaedaHusi MUPOBBIX
3aMacoB 30J10Ta U 3aKOHOMEPHOCTH IEHEXXKHOTo obpalnieHus, puHaHco-
BBIE CUETa U MIPOAAKHbBIE LIEHBI MPU TBUKEHUU TOBAPHBIX 3amacoB. Co-
OTBETCTBEHHO, UMEHHO TMHAMUKA OTHOCUTETHLHON BEJIMUYUHBI 3a11aCOB
TOBapHO-MaTepPUANBHBIX IIEHHOCTEN Ha MPEATIPUSITUSIX CITY>KUT MPUYH-
HOU BOBHUKHOBEHMUST KPU3UCOB.

Huxinnueckoe yBeJMueHNE pa3MEPOB PeaIbHbIX UHBECTULIMI B OCHOB-
HOI KanuTaJl BBI3bIBACT MPEBBIIIEHUE TOBAPHBIX 3a11aCOB HaJl MOTPEOHO-
cThio B HUX. CIIpoc HAa UHBECTULIMM MaJaeT U HAUMHAETCS 3aMe/IJIeHNe
TEMITIOB pocTa pou3BoncTBa. Llukier KutaynHa cBsizaHbl ¢ BOCCTaHOBIIE-
HUEM paBHOBECUST HAa TIOTPEOUTENTHCKOM Y MHBECTUIIMOHHOM PBIHKAX.

2. Hukast Kyraapa (TpoMbIIUIEHHbBIE LIUKJIbI).

ITpomomxutenbHOCTb — 7—11 JeT (cpeaAHEeCPOYHBIE).

®pannysckuii skoHoMuct K. XKyrnap (1819—1905) usyvan npupony
TIPOMBIIIJIEHHBIX KoJiebanuit Bo @panuun, Beaukodbputanun n CIIIA.
Ha ocHoBe (pyHIaMeHTaIPHOTO aHaAIM3a KOJeOaHUs CTaBOK IPOICHTA
W LIeH OH 3aMETWI, 4YTO KOJieOaHUs B MPOMBIIIIJIEHHOCTH BJEKYT 3a COO0M
pa3BUTHE SKOHOMUYECKUX KPU3UCOB Ha TOCyIapCTBEHHOM ypoBHe. [{u-
K1l 2KyTiapa cBsI3aHbI ¢ UBMEHEHUSIMU B KpEAUTHOM cdepe, BIUsIonei
Ha MHBECTULIMOHHBIE ITPOLIECCHI, Y TIPEACTaBICHBI 3HAYNTEILHBIM COKpa-
IIEHNEM KaITUTaIbHBIX MTHBECTUIINIA B IIPOM3BOICTBEHHOE O00OpYIOBaHNUE.
Lkt xapakTepu3yeTcst pe3KUM COKpaIlleHIEM ITPOM3BOACTBA JIETKOBBIX
aBTOMOOWJIEH U NPYTUX MOTPEOUTETBCKUX TOBAPOB ITTUTEIBHOTO MOJIb30-
BaHMS, YTO CJYKUT MPU3HAKOM 3aBEPILIEHNS OUYEPEIHOI0 1IMKJIa OCHOB-
HBIX (POHIOB TOMAIITHETO XO3SICTBA.

3. IImxael Ky3nena (CTpouTeTbHBIC IIMKITHI).

ITponomxurensHOCTh — 15—25 neT (cpeaAHeCpOYHBIE).

AmepukaHckuii skoHoMuct C. Kysnen (1901—1985) B pabote «Hanu-
OHAJILHBII TOXOI» ITOAPOOHO OIUCAIT «CTPOUTE/ILHBIE LIMKJIIbI» , CBSI3aHHbIE
C IepUOANIECKUM OOHOBJIEHUEM MTPOU3BOICTBEHHBIX COOPYKEHUI.
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4. ITukael KonapaTteeBa (ITMHHOBOJTHOBBIC IIMKJTHI).

[ponomxurenbHOCTh — 40—60 J1eT (I0JIrOCpOYHbIE).

H. 1. KonmpatneB (1892—1938) — pycckuii 1 COBETCKUIT SKOHOMMUCT,
OCHOBOIIOJIOXHUK TE€OPUHU OOJIBIINX LIMKJIOB 9KOHOMUYECKOI KOHBIOH-
KTYpbI (KPU3UCHI JJIMHHOM BOJIHBI), CBSI3aHHbBIX C IMHAMUKOM UCIIOIb30-
BaHUsI HOBOBBEICHMUIA.

BrrepBrle BHMMaHME K ITOTOOHBIM KOJICOAHMSIM TIPUBIICK aHTITMACKIIA
akoHOMHUCT X. Kimapk, cuMTaBIIMii, 9TO OOIBIION ITPOMEXKYTOK BpeMe-
HU MEXIY 5KOHOMUYECKUMHU KPU3UCAMH HE SIBIISICTCS CIIyJaifHOCTBIO.
Oco0bIit BKJIaI B pa3pabOTKy JaHHOI MpoOJieMbl BHEC PYCCKUI YUEHBIH
H. . KonagpatseB. McciienoBaB nuHaAMUKY pa3BUTHUS cTpaH EBpombl 3a
150 et mmo psmy mokazaresniell (IMHaMWKa WHIEKCOB 1IeH, ITPOIEHTHBIX
CTaBOK, PEHTHI, 3apIUIaThI, IIPOM3BOACTBA BaXXHEUIITNX BUIOB IIPOIYK-
IUW), OH MPUIIET K CICAYIONINM BbhIBogaM. Kaxkabrit IIUKII COCTOUT U3
IBYX 00JBIINX (ha3 — nodsema (TToBBIIIATeTbHASI BotHA 20—30 j1eT) u cha-
da (moHmxarenbHast BoiaHa 20—30 neT) (Tabm. 1).

Tabauya 1
«Jlnmunnsie BoaHb» H. /1. KonaparseBa
HepI/IOI[ ImoabeMa TCXHI/I‘-ICCKI/IC HOBOBBCICHUS HCpI/IO,E[ criaga
(romsr) (romsr)
1778—1 8 1 3 l'lapOBovr JBUTATE/Ib, TCKCTUJIbHAA W YrojJbHad 18 14—1 842
TIPOMBIIIIJIEHHOCTDH
1843—1869 [Mapoxon, xene3Hasi gopora, crajeauTeiiHas 18701895

TIPOMBILIJIEHHOCTb

DJIEKTPOTEXHUYECKKE ¥ XUMUIECKUE HOBOBBE-
1895—1920 NIEHUS], BUTaTe]b BHYTPEHHETO CrOpaHUsl, U- 1920—1940
3€JIbHBIN IBUTATEb

MarepuaabHast OCHOBA IIEPUOIUIHOCTH TOJITOCPOYHBIX KOJIeOaHMIA —
OOHOBJIEHHE OCHOBHOTO KaITMTaja ¢ IUIMTCIbHBIMUA CPOKAMU CIIYKOBI,
caMo k¢ OOHOBJICHHME CBSI3aHO C BHEIPEHUEM B IIPOMU3BOICTBO HOBBIX TEX-
HOJIOTWIA, MAaTepHUAJIOB, ICTOUHUKOB CHIPhS 1 SHEPT .

Bonnosas teopust H. JI. KonapaTbeBa naja BO3MOXHOCTb CrieLIMaIn-
CTaM B 00JIaCTH YITpaBIICHUS MCCIIETOBATh IIPUYWHEI CTIAJOB B IIPOMBIIII-
JICHHOCTH W OTIPEICIUTD ITyTH TIPEOIOICHUS KPU3UCOB 3a CUeT MHHOBA-
IIMOHHOTO OOHOBJICHUS KalnTaja.

[NepBOHAYATBHBINA «TOTYOK» (TIPUYIMHA) KPU3KCA — COKPAIICHUE CO-
BOKYITHOTO TTIOTPEeOJICHNS, @ 3aTeM HaYMHAETCSI CTarHalysl, pocT 6e3pabo-
THIIBI, CHIDKEHUE TOX0A0B, YMEHBIIICHNE pacXoIoB U CIIpoca.
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HwmKITeI OBIBAIOT PETYIISIPHBIC YUIN TIEPUOANICCKIE, TIOBTOPSIONINECS
C OIpeIe/ICHHOM 3aKOHOMEPHOCTBIO, M HepeTyIsIpHEIe. PeTyisipHbIe KpH-
3UCHI TIEPETIPOU3BOICTBA NAIOT HaYaIo HOBOMY ITUKITy. K HeperyasipHbIM
3KOHOMMYECKUM KpU3MCaM OTHOCSITCSI IIPOMEXYTOYHBIE, YAaCTUYHBIE, OT-
pacjieBble 1 CTpYKTypHbIe. [IpoMeXXyTOUHbIN KpU3KC HE HAUMHAET HOBBII
LIMKJI, 2 TPUOCTAHABIMBAET CTaIUU OKUBJICHMS WK pocTta. OH ciabee me-
PUOINIECKOTO M, KaK IMPAaBUIJIO, HOCUT JIOKAJILHBIN XapaKTep.

YacTUUHBIN KPU3UC OTIINIACTCS OT IIPOMEKYTOTHOTO TEM, YTO OXBAThI-
BaeT He BCIO 9KOHOMMKY, a KaKylo-T100 cepy 00111ecTBEHHOTO BOCIIPO-
u3BozacTBa. OTpaciieBoii KpU3UC 3aTparuBaeT OHY M3 OTpacjeil Hapo-
Horo xo3siicTBa. CTPYKTYpHBII KpU3KC — CJIEACTBUE HapyIlIeHUs 3aKOHa
MPOIMOPIIMOHAIEHOTO pa3BUTHUS cUCTeMBbl. OH BBI3BIBACTCSI CEPbE3HBIMU
THACIIPOITOPLIMSIMU MEXIY OTPaCIsIMHU, C OTHON CTOPOHBI, U BEIITYCKOM
BaXKHEUIIIMX BUOOB MIPOMYKIIMU B HATYPAJTEHOM BBIPAXXCHUM, HEOOXOIM-
MBIX JUTS1 COATaHCUPOBAHHOTO Pa3BUTHS — C IPYTOM.

Wrtak, Bo-niepBbIX, HIUKIUYHOCTD — MHOTOMEPHOE SIBJICHUE, KOTOPOE
HOCHT 00ILIeMUPOBOI XapakTep. bonee Toro, B cieiMdmnyecKux rmposBie-
HUSIX HUKJIMYHOCTD ITPUCYTCTBOBAJIA M B YCIIOBUSIX TUPEKTUBHO-TITIAHOBO
SKOHOMUKHU. BO-BTOPHIX, HUKINIHOCTD B IIEJIOM MOKET TaKKe paccMa-
TPUBAThCS KaK cBoeoOpa3Has hopma obecreyeHus MoCTyMaTeIbHOTO pa3-
BUTHSI 5KOHOMUKH B YCJIOBUSIX phIHOYHBIX OTHOILIEHUI. B-TpeTbux, pas-
BUTHE COIIMAIbHO-3KOHOMUYECKOI CUCTEMbI IIPOMCXOIUT HE T10 KPYTY,
a 10 CIIMPAJIN, ITKJIMIHOCTD IMPU3HAETCST (DOPMOIA TTPOTPECCUBHOTO pa3-
BUTHUS 001IecTBa. B-4eTBepThIX, HEOOXOAUMO YIayOJIsITh OOBEKTUBHBIS
3HAaHUS O LIMKJIAX, UX IPUIMHAX U HAXOOUTh 3(P(PeKTUBHBIC CPEACTBA TS
CIVIAXKMBAaHUS UX OTpULIATeIbHBIX TTocaencTBril. Ho cyiectByer u apyrast
TOYKA 3PEHUsI: LIMKIIbI U KPU3UCHI — Pe3yIbTaT 0COOEHHOCTE BHYTPEH-
HEro pa3BUTHUS KaxI0M CTpaHbI.

2.2. 9Tanbl B U3MEHEHHH B3INIAO0B HA IPUYIUHDBI
9KOHOMHNYCCKHUX ITUKIIOB

B Teopun 3KOHOMUYECKUX LIUKJIOB OTPaXKalOTCs 3aKOHOMEPHOCTHU
BOCITPOM3BOJICTBA, KOTOPOE HEBO3MOXKHO 0€3 MepruoauIeCKUX CraaoB
U IMOJBEMOB B IIPOU3BOJICTBE.

K. Mapkc BHec 3HaYMTeNIbHBIM BKJIa[ B aHAJIW3 JaHHOTO BOIpOCa,
OTpeaenI TPEANOChIIKY MPOTUBOPEUYN M JOKa3aJl HEOTBPATUMOCTb UX
B YCJIOBHSIX aHAPXWU IIPOM3BOICTBA, TT0JIarast, 9YTO MPUINHBI ITMKJIMIHO-
CTU KaIIMTAIMCTUIECKOTO BOCIIPOM3BOICTBA 3aJI0XKEHBI B CaMOI IIPUPO-
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Ile KaluTaan3Ma, HeTIOCPEICTBEHHO B IIPOTUBOPEUMSIX MEXKIY COOCTBEH-
HUKaMM CPEJCTB IMTPOU3BOACTBA U HAEMHBIMU PAaOOTHUKAMU.

HemapkcuceTckie IIKoJIbI TTepBOHAYATEHO BEICTYITAIN C OTPUIIaHUEM
HEeM30eXKHOCTU SKOHOMWYECKHUX IINKJIOB, TOKA3bIBAJIM HAJTUINE caMope-
TYJIMPYIOIIX MEXaHU3MOB B MOJIEIM CBOOOIHOM PHIHOYHON SKOHOMMKMU.
B manbpHeleM yuyeHbIe-3KOHOMUCTEI OTKA3aJIMCh OT KpaHUX B3IJISIIOB
Ha 5KOHOMUYECKHE IIMKIIBI B IIPOIIECCaX BOCIIPOU3BOICTBA.

[IpencraBuTe HEOKIIACCUIECKOM IIIKOJIBI BUIST PAa3IMUHbBIC IPEATIO-
CBUIKY KPU3MCOB B 3KOHOMUKE, HE CBSI3bIBASI X C IIPOTUBOPEUMSIMU MEXK-
Iy COOCTBEHHUKAMM CPEACTB ITPOU3BOACTBA M HAEMHBIMU PAaOOTHUKAMHU.

[MocnenoBarebHON MpeACTaBUTENBHULIEH TEOPUU HEAOTIOTPEOICHUS
6bu1a JI>)koaH POOMHCOH — nuaep JeBoro KeiMHcUaHCTBa. JIekapcTBOM OT
KPU3KUCOB CYMTAIIOCH CTUMYJIMPOBAHUE TTOTPEOICHMSI.

Bbmxe x mo3unmu K. Mapkca HaxomsiTcsl 5SKOHOMHUCTEHI, TOJIarafollne,
YTO TIPUYMHA KPU3UCOB — OTCYTCTBME MPABUILHBIX TTPOMOPIIUI MEXITY
OTPACIISIMH, XO3SHCTBYIOIIINUMH CYOBEKTAMMU.

Teopust HepaBHOBECHS COUYETACTCS C TEOPHUEI KPU3UCOB KaK ITOPOXK-
JEHUS] BHEILIHUX YCJIOBUM — MOJTUTUYECKUX, IeMOTrpadnIecKux, Iprupo/I-
HBIX. @, XalieK cCunTall, 9TO KPU3UCHI ePePON3BOICTBAa BOSHUKAIOT M3~
3a M30BITOYHOTO (PMHAHCUPOBAHUS CO CTOPOHBI TOCYIapCTBa.

DKOHOMUYECKOI HAyKOM K HACTOSIIIIEMY BpEMEHHU pa3paboTaH LI bl
pSI KOHIEIIINN SKOHOMUYECKUX IUKIIOB. 1. CaMyaJIbCOH, HAIIpuMeED,
OTMeuaeT CIIeIYIONINe: TEHEXHYIO TEOPUIO, KOTOpas BhIIEISET B KAUeCTBE
MPUINHBI IIAKJIA 9KCITAHCUIO 0AHKOBCKOTO KPEInTa; TEOPUI0 HOBOBBE-
IeHNI, OOBSICHSIONIYIO IIUKJT MCITOJIb30BaHMEM B IIPOM3BOICTBE BasKHBIX
nososaenenuii (M. Iymmnerep, X. XaHCeH); MCUXOIOTMYECKYIO TEOPHUIO,
TPAKTYIONTYIO (ha3bl LIMKIIOB KaK CJIEACTBUE TIECCUMUCTUIECKOTO U OTITH -
MucTudeckoro HacTpoeHus y moaeit (A. C. IIury); Teopuio HeTomoTpe-
GJIEHMSI, COTJIACHO KOTOPOM IIMKJIbI BO3HUKAIOT MPH CIUIITKOM OOJIBIION
IoJIe JoXoma, UAYIIeH Ha cOepeXKeHMsI, IO CPaBHEHUIO C ITOTPEOICHM -
eM (II. A. TobcoH, P. @octep u 11p.); TEOPUIO YPE3MEPHOTIO MHBECTUPO-
BaHUsI, CTOPOHHUKHM KOTOPO MoJIaraioT, YTO KCTOYHUKOM CITama Mo-
JKET CTaTh B OOJIBIIICH CTETICHU U3JIAIITHEE, YeM MaJIoe BJIOXKEHUE CPEICTB
(®. Xaiiek, JI. Musec u Ap.); TEOPUIO COTHEYHBIX MATEH — MOTOAbI, YPO-
xag (Y. C. JIxxeBoHC).

an/I‘II/IHH BO3HUKHOBCHUA N CYHIECCTBOBaAHUA 3KOHOMUYECCKUX LN~
KJIOB (KpI/IBI/ICOB) BUIOU3MEHAINCH BO BpEMEHHN BMECTE C UIBMEHCHUEM
caMoii IefCTBUTENIBHOCTU. Bhinensior mpu 3mana B UBMCHCHUU B3IJIA-
J0B Ha 9KOHOMUYECCKNEC LHUKIIbI.
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Ilepeuwuii s3man oxBatbiBaeT nepuoj ¢ Hayana XVIII Beka no cepeauHbl
1930-x romoB. B aTOT mepuon npeobraman CyXKIeHUs O TOM, YTO 3KOHO-
MHUYEeCKUEe KPU3HCHI IMOO BOOOIIEe HEBO3MOXKHEI B YCJIOBUSIX phIHKA (JIX.
C. Musnb, X.-b. Csit, J. Pukapno), 1160 HOCAT JIMIITb CTyYaiiHbIA Xa-
pakTep M YTO PHIHOYHASI SKOHOMUKA CITIOCOOHA CAMOCTOSITEIBHO MX IIpe-
ononesath (K.-III. Cucmonmm, K. Poxbeptyc, K. Kayrckumit).

Bmopoii s5man — c cepenunbl 30-x 10 cepenHbl 60-x TomoB XX Beka.
Brinenenue neprona cesasaHo ¢ tpysamu JIx. KeifHca v BBIBOIOM O TOM,
YTO SKOHOMUYECKNE KPU3UCHI (TOTHEE TETIPECCHsI, 3aCTOM) HENM30eKHBI
B YCJIOBUSIX KJTACCMIECKOTO KATNTAI3MAa 1 BRITEKAIOT U3 TIPUPOIBI TIPHCY-
mero emy pbiHka. [Ixx. KeitHc omHIM 13 TIEpBBIX CpeIy 3aIllagHbIX 9KOHO-
MUCTOB IIPSIMO 3asTBHJI O TOM, YTO KAITMTATMCTUIECKHI PHIHOK BKJTIOUAET
B ceOsI pa3TMYHBIC TIPOSIBJICHUS MOHOITIOJIM3MA M COYETaeTCs C Tocyaap-
CTBEHHBIM PETYIMPOBAHUEM, OTYETO LIEHBI 1 3apabOTHAS TUIaTa SIBJISTIOTCS
HernOKknMU. [TpmHIUTIHATBEHO HEOOXOTUMBIM CPEICTBOM CIIaXKMBaHUS
npobieM Kpusuca u 6e3padoruiibl Jx. KeitHc cunTan rocygapcTBeHHOE
BMEILIATEIBLCTBO B 5)KOHOMMKY B LIEJSIX CTUMYJIUMPOBAHUS 3 (HEKTUBHOTO
COBOKYITHOTO cripoca. K ero 3aciryram B ncciemoBaHu (haKTopa [TUKIIY -
HOCTH CJIeIyeT OTHECTH TakKe pa3pabOTaHHYIO UM /Meopuro Myabmuniu-
Kamopa, KOTopasl B TIOCJICAYIOIIeM CTajla IIMPOKO MCIIOIb30BaThCS P
aHAJIN3€e NMMPUYUH UUKIAYHOCTH.

TIpemuii 5man — ¢ cepenunbl 1960-X rofgoB 0 HACTOSILETO BPEMEHH.
B manHEBI Iepron, BO-MEPBBIX, 0CO00E BHUMAaHUE CTAJIO YACIITHCS pa3-
TPaHUYCHUIO SK30TeHHBIX (BHEITHNX) M SHAOTCHHBIX (BHYTPECHHMX) IPH-
YUH OUKJIMYHOCTU PHIHOYHOM S5KOHOMUKH, TIPUIEM MMEHHO SHIOTeHHBIM
(hakTOpam yaemsuIoch IpenMyIIecCTBeHHOe BHUMaHNe. Bo-BTOpEIX, ompe-
JIEJIVIIACH TIO3UIINST Psa CIIEIIUAINCTOB, COTIACHO KOTOPOI TOCyIapCTBO
B Pa3BUTBHIX CTPaHAX AAJIEKO HE BCETAA CTPEMUTCS K AHTUKPU3UCHOMY pe-
TYJIMPOBAHUIO, CIJIAXKMBAHUIO IIMKIIMISCKUX KOJIeOaHMI 1 K CTaOMIn3a-
MY SKOHOMMYECKOTO PaBHOBECHSI, a TIPOBOAUT HEPEIKO TaK Ha3hIBae-
MYIO NPOUUKAUYECKYI0 NOAUMUKY, TO €CTh IIPOBOIIMPYET M MOIICPKMUBACT
UKJIMIHOCTb.

Takum 06pa3oM, yIeHBIC YCIOBHO Pa3IeIMIINCh Ha IBE TPYIIIIHL: HA TEX,
KTO He TIPU3HAET CYIIICCTBOBAHUE Nepuodutecku nosmopsiouuxcs IAKIOB
B 9KOHOMIYECKOM Pa3BUTHH (3amamHast HeOKJIacCMUIecKas IITKOJIa), 1 TeX,
KTO CTOUT Ha TTO3UITNHU, YTO SKOHOMUIECKHE IIUKIIBI — 3aKOH SKOHOMIYE-
ckoro passutus (K. Mapkce, [Ix. Keitac, H. /1. KornpaTtbes u 1p.).
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2.3. CoBpeMeHHbIe IPUYMHbBI
3KOHOMHUYECKHX KPU3UCOB

Cpenu uccienoBaTeseil OTCYTCTBYeT eIrHasi TOYKa 3peHUs] OTHOCH-
TeJbHO MPUIMH 3KOHOMMYECKHMX KPU3UCOB, TIOCKOIBKY KPU3UCHI Pa3ii-
YalOTCS B 3aBUCUMOCTH OT Meproaa X BOSHUKHOBEHMS U CTPaHbI pa3Bep-
THIBaHUSI KPU3UCHBIX IIPOIIECCOB.

Cyl1iecTByeT psili TEOPUiA, OOBSICHSIONINX MPUIMHBI BOSHUKHOBEHMS
COBPEMEHHBIX 3KOHOMUYECKMX Kpu3ncoB. Hanbosee pacmpocTpaHeH-
HBIC U3 HUX:

1. Hayuno-mexHuueckuil hpoepecc. AKTUBHASI YaCTh OCHOBHOTO KaITH-
TaJla MOpaJIbHO ycTrapeBaeT B TeueHue 10—12 neT, a HeoOXOAMMOCTh €¢
OOHOBJICHUS CIYKUT IPEANOCHUIKOM SKOHOMUYECKOro pocTa. Tak Kak
HUCXOIHBIN TOTYOK — 3aMeHa 000PYNOBAHUS U TEXHOJIOTUU, TO OOHOBJIE-
HUE OCHOBHOTO KaluTaja Ha3bIBaIOT MAMepUuaibHOU 0CHOBOU SKOHOMUYe-
CK020 Uukaa.

2. Hedonompebaenue nacenenus, BbI3bIBAIOIIEE MIEPEIIPOU3BOACTBO. Jle-
KapCTBO OT KPU3UCOB — CTUMYJIMPOBaHUE NOTpeOaeHMs. JlaHHas TouKa
3peHUs MpeodIagaeT y npeacTaBuTeIeli HEOKJIaCCUIECKON 1 Tubepaib-
HOWM IIKOJI.

3. MlucnponopyuonanvHocms uau «Hepagrogecue». Kpusucol 00ycioBie-
HBI OTCYTCTBUEM ITPABUJIbHBIX TPONIOPLIMI MEXITY OTPACISIMU, CTUXANHBI-
MU JeHCTBUSIMU NIpennpuHuMareseii. Kpusucel mepenpon3BoacTBa BO3-
HUKAIOT M3-32 U30BITOYHOIO (DMTHAHCHUPOBAHUS CO CTOPOHBI TOCyIapCcTBa
(meleBBIX KPEIUTOB, HAKAYMBAHUS CIIPOCA) — TOUKA 3pEHUS] SKOHOMM-
CTOB, OJIM3KMX K MAPKCHUCTCKOM MO3UIINU.

4. Ilcuxonoeuneckuii acnekm, Qopmupyrowui omHoulenue Kk UHeecmu-
yusam. [TaHuka 1 pa3dopoa KPU3UCHOTO COCTOSIHUS BeIyT K 3aCTOIO Karu-
TaJIOBJIOXEHUM, TTOBBIIIIEHHOE HACTPOCHUE B YCIOBUSIX IMMOIBEMA CTUMY-
JINPYET «TOPSTUKY».

2.4. Tunonorusa Kpu3ucoB

IIpakTuKa Mokas3blBaeT, UTO KPU3UChl HEOAUHAKOBBI HE TOJBKO IO
CBOMM MPUYMHAM M MOCJIEACTBUSIM, HO U TI0 caMoit cBoeil cytu. Knac-
cuduKaluus KpU3nucoB Heobxoauma s nuddepeHInauuu CpeacTB
M CIIOCOOOB yIpaBieH!s UMU. 3HaHUE TUTIa KpU3KCa 1aeT BO3MOXHOCTh
CHIXEHUSI €T0 BO3JEMCTBUSI, COKpAIlleHUSI BpeMEHU U 00ecrieueHUs 0e3-
00JIEBHEHHOCTH TIpoTeKaHus (puc. 5).
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Kpusucst
IIpuunsbi Xapaxkrep ITocnencTBus
OOBEKTUBHbIE Jlerkuit Pazpyienue
CyObeKTUBHbBIE [my6oxuii OOHOBJICHNE
Bueunue KpaTKOBpCMeHHbIﬁ O3LlOpOBHeH ue
BuyrpeHHmne 3aTsKHOM HoBbliit kpusuc
CriyuaiiHbie JlokanbHbIi O6ocTpeHne
3aKOHOMEepHbIE O6mit Ocnabnexnue
HUckyccrBennble CKpBITBII Peskoe nanenue
EcrtecTBeHHBIE SBHBII Merkunii BbIXox
Y Y
YacTuuHbIi VYrpasnsiemblii
CucreMHbIi HeynpapmiseMslit
! i [
[TpuponHbIit OO0111eCTBEHHBII DKOJIOTrMYecKuii
Y Y Y
CounanbHbIi DKOHOMUYECKUIA 0 .
. = raHW3alMOHHBII
(TTOJTUTUYECKUIA) (cbmHaHCOBBII) p I
y ¥
[Ncuxomornueckuii TexHomornueckuit

Puc. 5. Tunosnorust KpusucoB
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Cy1iecTByeT HECKOJIBKO TIPU3HAKOB, B 3aBUCHIMOCTH OT KOTOPBIX KJIac-
CUDULIMPYIOT KPU3UCHI:

1. Macwumabw nposieaenus Kpusuca:

— 0011IMe — OXBaTHIBAIOT BCIO COLIMAIbHO-3KOHOMMYECKYIO CUCTE-
MY B LI€JIOM;

— JIOKAJTBHBIC — OXBATBIBAIOT TOJIBKO YaCTh COIMATEHO-3KOHOMMUYECKOM
CUCTeMBI (OIHY MM HECKOJIBKO ITOICUCTEM).

PazneneHne Kpu3McoB 110 MacIITabaM IPOSIBIICHUsI, KOHETHO, HOCUT
YCIIOBHBIN XapakTep. B KOHKpeTHOM aHann3e KpU3UCHBIX CUTYaIIUil He-
00XOIMMO YYUTHIBATh TPAHULIBI COIIMATbHO-9KOHOMUYECKON CHCTEMBI,
ee CTPYKTYpy ¥ cpeny (PYHKIIMOHNPOBAHMSI.

2. Ilpobaemamuka kpusuca:.

— MaKPOKPHU3HUCH — IIPUCYIIN JOBOJEHO OOJIBIINE OOBEMBI M MACIIITA-
OBI IPOOJIEMATUKY (OXBAaTHIBAIOT BCIO HAPOIHOXO3SIICTBEHHYIO CUCTEMY);

— MHUKPOKPHU3UCHI 3aXBaTHIBAIOT TOJBKO OTHEIBHYIO IIPO0IeMy WU
TPYTIILY MpoOIeM.

I'maBHas 0COOEHHOCTh KpH3Kca 3aKJII04aeTcsl B TOM, YTO OH, Oymy-
9M gaxe JOKAIBHBIM MM MUKPOKPU3MCOM, KaK IIeITHAasl peaKIusl, MO-
KET PacIpOCTPAHSITHCS Ha BCIO CUCTEMY MJIM BCIO TTPOOJIEMaTHUKYy pa3BU-
THSI, TAK KaK B CHCTEME CYIIIECTBYeT OPTaHNIECKOE B3aMMOIEIICTBHE BCEX
3JIEeMEHTOB U MPOOJIEMBI HE pelatoTcs o oTaeIbHOoCTH. Ho 3T0 Bo3HUKa-
€T TOTAa, KOraa HEeT YIIpaBJIeHUs] KpU3UCHBIMU CUTYaLIMSIMU, WU HA000-
POT, KOTIa OCYIIIECTBISECTCS HaMepeHHAast MOTUBAIIAS pa3BUTHS KPU3KCA.
Ilcesdokpuzuc — posiBIIeHME KPUIUCHBIX TPU3HAKOB B «3I0POBOI» 9KO-
HoMm4ecKoi cucteme. [IceBIOKpM3NC MOXKET OBITh CITPOBOIIMPOBAHHBIM,
HaIpuMep, C LIeJIbI0 BRITECHEHYSI KOHKYPEHTOB C PhIHKA, a TAKXKe ByaJlv-
pOBaHUSI OIPEICICHHBIX ICHCTBUI YUaCTHHUKOB I€JI0BOrO 000pOTa.

3. Cmpykmypa omHoueHuil:

— 9KOHOMUYECKHUE;

— CcOoIaJIbHBIC;

— OpraHM3alOHHbIE;

— MCUXOJOTUYECKHUE;

— TEXHOJIOTMYECKUE.

DKonomuneckue KpU3nchl OTPaXaroT OCTPhIE MPOTUBOPEUHS B 9KOHO-
MUKE CTPaHbl WX SKOHOMUYECKOM COCTOSIHUU (PUPMBbI, HOCSIT BpEMEH-
HBI XapaKTep ¥ TOBTOPSIIOTCS Tiepruoandeck. Hanpumep, Kpusuchl Ipo-
M3BOJCTBA U peaju3allii ToBapa, B3aMMOOTHOIICHU SKOHOMUYECKUX
areHTOB, KPU3KCHI HETUIATEXEM, MOTepU KOHKYPEHTHBIX TTPEUMYILECTB,
0aHKPOTCTBA U MP.
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B rpymire 5KOHOMIUYECKIX KPU3UCOB OTAETBHO MOXHO BEIIECITUTD (b1~
HaHCOBBIC KPU3HCHI.

Kpusuc ¢puaaHCcoOBBI — TTIyOOKOE pacCTpOicTBO (DMHAHCOBOM CUCTE-
MBI CTPaHbI, COIIPOBOXKIaeMOe MHMIISLIMEH, HeTIaTeXkaM1, HeyCTOMIM-
BOCTBIO BATIOTHBIX KYPCOB, KYPCOB IIEHHBIX OyMar.

Couuaavrbie KpU3UCH BOSHUKAIOT IIPY O00CTPEHUH ITPOTUBOPESUMIA T
CTOJIKHOBEHMH MHTEPECOB Pa3IMYHBIX COIMATBHBIX TPYITI WX 00pa3o-
BaHWIA: paOOTHUKOB M paboTomarescit, mpodCco30B U MpeaIIpuHIMATE-
JIeii, paOOTHMKOB Pa3IMIHBIX TTPOGheCcCHii, TIepCOHaIa I MEHEIKEPOB U 1Ip.

YacTto colmaabHbIe KPU3UCH TTPOIOJIKAIOT 1 JOTIOHSIIOT SKOHOMMYE-
CKUe, XOTSI MOTYT BO3HHUKATD 1 CaMM T10 ceOe, HAaIIpyMep, TI0 TIOBOIY CTHIISI
yIpaBJIeHUsI, HEIOBOJIBCTBA YCIOBUSIMU TPYIA, OTHOIIEHUS K 9KOJIOTHYE-
CKUM TIpo0JIeMaM, II0 MaTPUOTUISCKIM YyBCTBaM M T. 1. Ocoboe mojioxe-
HUE B TPYIIIE COMMATBLHBIX KPU3UCOB 3aHUMACT NOAUMUHECK UL KPUSUC.

ITloaumuueckuii Kpuzuc — KpU3NUC B IIOJTUTHYECCKOM YCTPOICTBE OOIIIe-
CTBa, KPU3UC BIACTH', KPU3UC pean3allii UHTEPECOB Pa3IMYHbBIX COLIM-
aJTbHBIX TPYIII, KJIACCOB, B YIIPaBJIeHNU OOIIIECTBOM.

[MomuTyeckre KpU3UChl, KaK MPaBWIO, 3aTParuBarOT BCE CTOPOHBI
pa3BUTHS OOIIECTBA U TIEPEXOAAT B KPU3UCHI SKOHOMUIECKIE.

Opeanusayuonnste — BOSHUKAIOT BCJICICTBHAE IPOTUBOPEUMIA B IIPOLIEC-
cax pasfesIeHUs 1 MHTeTpallvi AeSITeIbHOCTH, pacIipeneicHIS (hyHKITUIA,
perIaMeHTalluy AeSITEIbHOCTH OTISIbHBIX ITOApa3ae/ieHIi, KaK OTaele-
HUE aIMUHUCTPATUBHBIX SAVHUII, (PMUIMATIOB WX To9epHUX hupmM. Ya-
CTO OHM TMApaAIN3yIOT OPTaHN3AIMOHHYIO AeSTeIbHOCTD MM BBI3BIBAIOT
W3JIUIITHIOK 0I0pOKPATU3AIINIO.

Ilcuxonoeuueckue — KpU3UCH IICUXOJIOTHUECKOTO COCTOSTHHST YeJIOBE-
Ka, KOTOPHBIE TIPOSIBIISIIOTCS B BUIE CTPECca, IPUOOPETAIOIIETO MaCcCOBBII
XapakTep, B BOSHUKHOBEHNH YyBCTBa HEYBEPEHHOCTH, [TAHUKHM, CTPaxa 3a
OymyIee, HEYIOBIIETBOPEHHOCTH pabOTOM, IMPaBOBOI 3alTUIIIEHHOCTHIO
¥ COLIMATLHBIM TTOJIOXKEHUEM.

! Kpusmuc rocyapcTBeHHOIl BIACTH — OOJIe3HEHHOE TIEPEXOIHOE COCTOSTHUE, B KOTOPOM
TPENCTABIEHO TUAJIEKTHUECKOe eMUHCTBO TIpeiesia ¥ CTUMYJIa Pa3BUTHSI TIPOIIEcca peain-
3aIMY BJIACTH TIPU YIIpaBJIeHUH cTpaHoil. C OMHOU CTOPOHBI, KPU3KC BBICTYIIAET KaK Iepe-
DBIB B TIpOIlecce BOCTIPOU3BOCTBA M HAKOTIICHUSI BIACTH, C IPYTOU CTOPOHBI, OH CITYXUT
MEeXaHU3MOM YCTPaHEHMsI IUCTIPOTIOPIINIA, BOCCTAHABIMBAET PABHOBECHE MEXIY TOObIUEH
TOBEPHUsI, ONIPABIAHNEM €TO U PACTIPE/IEICHUEM BIIaCTH.

Kpusuc rocyrapcTBeHHOro ynpasjieHuss — 0CO00€ TIepeIOMHOE COCTOSTHUE B Pa3BUTHU
1 (DYHKIIMOHUPOBAHUU TIOJIMTUYECKON CHCTEMBI OOIECTBA, TOCYIapCTBEHHO-BIACTHBIX
CTPYKTYp, XapaKTepu3yeMoe HeCTaOWIbHOCThIO, DPa30allaHCUPOBAHHOCTBIO [NESITEb-
HOCTH TIOJIMTUYECKUX WHCTUTYTOB, CHUKEHHMEM YPOBHSI YIPABISIEMOCTU COIUATBLHO-
9KOHOMUYECKUMH TIpoIieccaMy, 000CTPpEeHNEM TTOJTUTUIECKIX KOH(MITMKTOB, HApacTaHUEM
KPUTUIECKON aKTUBHOCTH Macc.
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Texnoaoeunecxkue — Kpu3uchbl HOBbIX TEXHOJOTMYECKUX UNIEH B yCIIO-
BUSIX SIBHO BbIPAXKEHHOU MOTPEOHOCTU B HOBBIX TEXHOJOTUSIX, HATIPU-
Mep, KPpU3UC TEXHOJOTMYECKOM HECOBMECTUMOCTH U3AEIUIA WU KPUBKUC
OTTOPXKEHMST HOBBIX TEXHOJIOTMYECKUX pelieHuit. B 6onee 006001eHHOM
TUIaHEe OHU MOTYT BBHINJISIAETh KPU3UCAMU HAayYHO-TEXHUUECKOTO ITporpec-
ca KaK 000CTpeHMe MPOTUBOPEUMIT MEXKIY €r0 TEHASHIIUSIMM, BO3MOX-
HOCTSIMM, IIocJIeACTBUSIMH. Harmpumep, B HacTosIIIee BpeMsI e peXBaeT
SIBHBIN KPU3UC UJES] MUPHOTO UCITOJIb30BaHUSI aTOMHOM 9HEPTUU, CTPO-
WTEIbCTBA AaTOMHbIX 2JIEKTPOCTAaHIIUN U KOpaoJieit.

4. Ilpu4unosl 603HUKHOBEHUS:
— IIPUPOJHLIE;

— 00I1IeCTBEHHBIE;

— 3KOJIOTUYECKUE.

Hpupodnbte KPU3UCHI BbI3BaHbI IMPUPOAHBIMU YCIOBUAMMU KMU3HU
U JeSITeIbHOCTU YyeaoBeka. Mx IOPUYMHBI — 3CMJICTPACCHUA, YparaHhbl,
I1o2Kapbl, KTMMaTU4YC€CKNUE UBMEHCHMA 1 HABOOAHCHUA, YTO HE MOXET HE
OTpaxaTbCid Ha 3KOHOMUKE, IMTCUXOJIOTMH YE€JIOBEKA, COLIMAJIbHBIX U I10-
JIMTUYCCKUX ITPOLCCCaXx. HpI/I OIIPECACICHHDBIX MaciuTabax Takue sIBJICHUS
IIPUPOIALI POXKIAIOT KPU3UCHI.

TIpuunHoii o6mecmeenno2o Kpusruca MOTYT ObITh CAMU OOIIIECTBEHHbIE
OTHOIILIEHUST BO BCEX BUJAX UX MPOSIBIICHUSI.

DKoaoeuueckue KpU3NCH BO3HUKAIOT TIPY M3MEHEHUU TIPUPOTHBIX
YCIJIOBUIA, BEI3BAHHBIX JESITETLHOCTBIO YeJIOBEKA: MCTOIIEHNE PEeCypCOoB,
3arpsi3HEHNE OKPYXaIOIIei Cpe/ibl, UCTIOIb30BaHKE OMACHBIX TEXHOJIOTHIA,
npeHeOpexXeHne TpeOOBAaHUSIMU 3aKOHOB IMPUPOJIHOTO PAaBHOBECHUSI.

Xapaicmep B03HUKHOBEHUAL.
— IMPEACKA3yEeMbIC,
— HCOXUMIAHHLIC.

Ilpedckaszyembie KpU3UChl HACTYIIAIOT KaK 3Tall pa3BUTHSI, MOTYT IPO-
THO3MPOBAThCS ¥ BO3HUKAIOT O], BO3IEHCTBUEM OOBEKTUBHBIX IMPUYNH —
NOTPEeOHOCTHU PECTPYKTYPHU3aLUY ITPOMU3BOACTBA, U3MEHEHUE CTPYKTYPhI
uHTepecoB 1o Bo3aeiictBueM HTII. Pa3HOBUIHOCTD MpeacKa3yeMbIx
KPU3UCOB — LIMKINYECKUI KPU3UC, KOTOPBIA MOXET BO3HUKATDH MEpU-
OIMYECKU U UMEET oIpeaeeHHbIe (ha3bl CBOETO HACTYILICHUS U MPOTe-
KaHUS.
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Heoscudannvie Kpn3nchl 9acTO OBIBAIOT PE3YJIBTATOM IPYOBIX OIIMOOK
B YIIPaBJICHUH, ICHCTBUS IIPUPOTHBIX SIBICHUI, aKTUBU3ALIMY COLIMATIBbHO-
3KOHOMMYECKUX MPOIIECCOB, CIIOCOOCTBYIOIIMX PACIIUPEHUIO U PaCIIpo-
CTPaHEHUIO JIOKAJbHBIX KPU3UCOB.

Xapakmep nposenenus:

— siBHBIE (IIPOTEKAIOT 3aMETHO U JIETKO PACIIO3HAIOTCSI);

— CKPBIThIE WJIX JIATEHTHbBIE (IIPOTEKAIOT OTHOCUTEILHO HE3aMETHO
M TIO3TOMY HauboJiee OMacHbI).

7. Xapaxmep npomexanus:
— OCTpEHIE;
— MSITKUE.

Ocmpble KpU3KUCHl YaCTO BEAYT K pa3pyIIeHUIO Pa3IMUHbIX CTPYKTYD
COLIMAJIbHO-3KOHOMMYECKON CUCTEMBI, TPOTEKAIOT CJIOXKHO U HEPABHO-
MEPHO, YaCTO aKKyMYJUPYIOT B ce0e MHOXKECTBO MPOTUBOPEUMIA.

Msekue Kpu3KChl TIPOTEKAIOT OoJIee MOCIeI0BaTeIbHO U 0€3001e3HEH-
HO, X MOXHO MPeABUIETh, UMM JIerde YIIPaBJISITh.

8. IlIpodoaxcumenvHocms deilcmeust:

— 3aTsSDKHBIE,

— KpaTKOBpPeMEHHBIE.

®DakTop BpeMeHU B KPU3UCHBIX CUTYAIUSIX UTPAET BaKHYIO POJIb. 3a-
TSDKHBIE KPU3UCHI — YACTO CJICACTBUE HEYMEHUS YIPaBISITh KPU3UCHBI-
MU CUTYallUsIMU, HETIOHMMAaHKUEM CYIITHOCTU U XapaKTepa KpU3uca, ero
MPUYUH ¥ BO3MOXKHBIX MOC/IEACTBUM, KaK MPaBUJIO, POXOIAT OOIE3HEH-
HO U CJIOXHO.

2.5. Pactio3HaBaHue Kpusuca

Kiaccudukarms Kpu3ncoB nMeeT 0OoJIbIIoe 3HaY€HKE B X pacTio3Ha-
BaHUU, a CJIEIOBATEIbHO, U YCITEIITHOM yTipaBieHun umu. Kinaccuduka-
IIMOHHBIE TTPU3HAKY PEaTbHOTO KPU3UCa MOTYT paCCMaTPUBATHCS M KaK
€ro mapaMeTphl, «IIOACKA3bIBAIOIIKE» UM OIPEAE/ISIOIINe OLEHKY CU-
Tyalluu, pa3paboTKy 1 BBIOODP yIauHbBIX yIIpaBieHYecKux perneHuid. [To-
CKOJIbKY OITAaCHOCTh KpU3KCa CYIIECTBYET BCETAA, TO OYeHb BAXKHO 3HATh
MPU3HAKY HACTYTIJIEHUS] KPU3UCHBIX CUTYAIlU U yMETh OIICHUBATh BO3-
MOHOCTH UX Pa3pelieHusl.
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ConnanbHO-3KOHOMMYECKAsT CUCTEMa — CaMOPETYIMPYIONIAsICS CH-
cTeMa, B e¢ CYIIeCTBOBAHMH IHCTBYIOT MEXaHN3MbI BOCCTAHOBJICHUS He-
00XOIMMOTO ¥ OTHOCUTEIFHOTO paBHOBecHs. Ho Benpb yripaBieHue OTO-
MY U CYIIIECTBYET, YTO, C OMHOM CTOPOHEI, OHO — YaCTh 3TUX MEXaHN3MOB,

a c Apyroi, HeOOXOAMMO IUIST TOTO, YTOOBI, OIMpPasIiCh HA HUX, 00ecIIe-
YUBaTh MeHee 00JIe3HEHHOE U O0JIee ITOCIeA0BaTeIbPHOE C TOUKH 3PCHUS
WHTEPECOB YEJIOBEKA PA3BUTHE COLMAIBHO-9KOHOMUYECKON CUCTEMBI.
Ho 3To BO3MOXHO TOJIBKO B TOM CJIydae, €CJIM OyIyT M3BECTHHI TCHICH-
MU TIOBEICHUS M pa3BUTHUsSI COMMATBHO-2KOHOMHUYECKON CUCTEMEBI, €¢
XapaKTepUCTUKU W TIPU3HAKK COCTOSTHUSI, HACTYIUICHUS OIIpeeICHHBIX
(a3 cocTosTHUS ¥ 3TanIOB OOBEKTUBHOTO Pa3BUTHSI.

HcTopust pa3BUTHS YeI0BEUECTBA, IIPOM3BOACTBA U SKOHOMUKU TI0-
Kazaja, 94To IIpeoIoIcHIe KPU3NCOB — YIIPABISIEMBIN TTPOIIecC, YCITeII-
HOCTb KOTOPOTO 3aBHCUT OT CBOEBPEMEHHOT'O PacIIO3HaBaHMS KpHU3KCa,
CHMIITOMOB €TI0 HACTYIUICHUS.

B pacmnosHaBanum Kpu3nca OOJIBIIOE 3HAYCHHME NMeEeT OIlcHKa B3aM-
MOCBsI3M TIpo6ieM. CylliecTBOBaHME M XapaKTep TaKOH B3aMOCBSI3H MO-
IYT MHOTOE CKa3aTh K 00 OMAaCHOCTU KPU3KCa, U O ero Xapakrepe (puc. 6).

OCHOBHEIE
XapaKTepUCTUKU KpU3Kca

l

IIpoGnemaTuka
Kpu3uca
Ybv Yvy
O6nacTb pa3BUTHS,
Macuurab OXBaYEHHas!
L1Yi(ek) ! KPU3HCOM
}——_ Cranus (daza) _—’—11
1 MPOSIBJICHUSI KpU3Kca — % 1
Y
1 BoamoxHbie
[TpuunHbB
> TTOCJIEACTBUS
Kpusuca -
Y

OcTpora Kpusuca

Puc. 6. KitroueBbie XapaKTepUCTUKN OLICHKH KpU3Kca
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B ympaBieHnu coumaibHO-3KOHOMHWYECKOM CUCTEMOM TOJIKeH (hyHK-
IIMOHMPOBATh TaK HAa3bIBA€MbIif MOHUTOPUHT aHTUKPU3UCHOTO Pa3BU-
tnst. KOHTPOJIb ITPOIIeCCOB Pa3BUTHUSI U OTCIICKUBAHNE NX TCHICHITUIHA 10
KPUTEPUSIM aHTUKPU3IUCHOTO YIIPABICHMS TODKHBI OCYIIECTBIISITh CITe-
UaTbHBIE CITY>KOBI ITO aHAJIOTHH CO CIY>K0aMM, ITpeACcKa3bIBAIOIIMMU T10-
TOMy, 3eMJICTPSICEHUSI, COTHEUHYIO aKTUBHOCTb. [[JIsT TaKOTO TIpeacKasa-
HUSI HEOOXOIMM YETKHiIT HaOOp MPU3HAKOB M MoKa3aTeleit KpU3UCHOTO
pPa3BUTHSI, METOIOJIOTHSI X pacdyeTa M UCITOIb30BaHMsI B aHanu3e. [Ipen-
CKazaHMe KPU3NCOB BO3MOXKHO TOJIbKO Ha OCHOBE CITCIINAILHOTO aHAJI -
3a CUTyalllii M TEHIOCHIIN, B KOTOPOM YYacTBYIOT BCe TTOKa3aTeIn Olle-
HUBAHUS COCTOSTHUSI COLTMAIBHO-9KOHOMWYECKOM CHCTEMBI.

PacniosHaBaHMe CTpOUTCS KaK Ha NEHCTBYIOIINX B YIIPaBJICHUH TTOKA-
3aTeNIsIX, TaK M Ha CIIeTUAIM3UPOBAHHBIX, KOTOPEIE, BEPOSITHO, B OyIyIIeM
ellle MpuIeTcsl pa3pabdateiBath. HampuMep, CHIDKeHIE TTPOU3BOIUTEIb-
HOCTH Tpyaa uin 3(HEeKTUBHOCTH ITPOM3BOICTBA HE MOXKET HE OTPaKaTh
BO3MOXHOCTh Kpr3nuca. OHO MOKET OBITD CIyIaifHBIM M SITM30ANICCKUM,
HO MOXXET M CBUACTEIECTBOBATh O TEHACHIIMY KPU3NCHOTO Pa3BUTHS.

Cy1ecTByomiast B HacTOsIIee BpeMsl CUCTeMa IToKa3aTesieil He Obla
OpPHEHTHPOBaHA Ha pacro3HaBaHue Kpu3ncoB. OHa paboTaia Ha yIpas-
JICHUE CUTYaLUsSIMU ITOCJIeI0BATEIbHOIO M «HEYKJIOHHOTO» (TaK, IO Kpaii-
Hell Mepe, CYMTAJIOCh B Halllel cTpaHe) pa3BUTHs. [loaToMy Heobxomm-
Ma pa3paboTKa HOBBIX, ITO-BUANMOMY, CHHTETUYECKUX TTOKA3aTeJIeH IIst
TOTO0, YTOOBI OOJIEE TOUHO M CBOEBPEMEHHO OIIPEIEIATh BEPOSITHOCTD
¥ MOMEHT HACTYIUICHUSI KPU3UCHBIX CUTYAITNIA.

Bospiroe 3HaueHIE MMeEET He TOJIBKO CHCTeMa IToKa3aTeleil, oTpaxa-
FOIIMX OCHOBHBIC IMPM3HAKY KPU3KCa, HO ¥ METOIOJIOTHSI UX KOHCTPYHUPO-
BaHUS 1 IPAKTUIECKOTO NCIIOIb30BaHMS, 9YTO B COBPEMEHHOM MEXaHN3Me
yIpaBJieHUsI — HauboJiee ciaboe 3BeHO. Peus mmeT o MeTomoI0rnm pac-
TO3HaBaHMUS KPHU3KCa BO BCEX acIeKTaX 3TOTO Ipoliecca: 11eib, IToKa3a-
TeJIN, UX UCIIOIb30BaHNE B aHAJIN3¢ CUTYaINIi, IpaKTHIecKask IIeHHOCTh
TIPeIBUICHUS KPU3KCOB.

B cBs131 ¢ yBeTMUMBAIOIIUMUCS MacIITabaMy ITPOM3BOICTBEHHOM JIe-
SITEJIBHOCTH WM YCJIIOXKHEHUEM IIPOIIECCOB YIIpaBJICHUSI paclio3HABaHUE
W TIpeIBUICHIE KPU3UCHBIX CUTYAIIU TOJKHBI OBITH IIOCTaBJICHBI Ha TTPO-
(eccronanpHYI0 OCHOBY. [1peomoeHne KPU3NUCOB 3aBUCUT OT METOINKHI
aHaJIM3a KPU3UCHBIX CUTYaIIA M HAJTMIWS CIIEIIUAIICTOB B 00JIACTH aHTH-
KpU3UCHOTO yIpapiieHus. [IpodeccrnoHanmm3M yrpaBieHHS TOJIKEH ITPO-
SIBJIATBCS HE TOJIbKO B HOPMAJIPHBIX, OOBIYHBIX YCIIOBUSIX, HO U B YCIIOBU -
SIX TIOBBIIIEHHOTO PMCKA, SKCTPEMAIbHBIX CUTYallil, KpU3KCa.
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KoHTponbHBIE BOIPOCHI

L.

b

o

Haiite omnpeeneHre TIOHITUST «9KOHOMUYECKUI KPU3UC» 1 HA30-
BUTE OCHOBHBIE IIPUYMHBI €TO BO3SHUKHOBEHMSI.

Haiite orpenenaeHne MOHSATUS «9KOHOMUYECKUH ITUKIT».
Ha3zoBuTte ¢ha3bl HUKIa U 0XapaKTepPU3YUTE UX MPOSIBJICHUE.
Oxapaktepusyiite uukibl Kutunna, Xyrnapa, Kysnena, Kon-
JpaTheBa.

KakoBbI coBpeMeHHbIe TPUYNHBI 3KOHOMUYECKUX IIUKIJIOB (KpU-
31UCOB)?

IMepeuricnute 5Tanbl B USMEHEHWU B3MISAOB HA MPUYUHBI 3KO-
HOMUYECKHUX [IUKIIOB.

HazoBute ocHOBHBIE KiTacCU(DUKAIIMOHHBIE TPU3HAKUA KPU3KUCOB.
IlepeunicnnTe OCHOBHBIE TUITBI KPU3KCOB.

OxapakrepusyiiTe 0COOEHHOCTH pacTio3HABaHUSI KPU3HCa.
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TEMA 3. IIOTPEBHOCTDb 1 HEOBXOAMMOCTD
B AHTUKPU3MCHOM YIIPABJIEHUN. MEXAHHN3MbI
AHTHUKPU3UCHOTIO YITPABJIEHUA

3.1. [Torpe6HOCTH, HEOOXOTMMOCTD, TEHICHIINH
U coliep>KaHue aHTUKPU3UCHOTO YIIPaBIeHH

€ TOJIbKO 9KOHOMMUKA, HO U BCE CHCTEMbl Pa3BUBAIOTCS 1IM-
kmaHo. HeoTBpaTnMoCTh 1 HEM30€KHOCTh TIEPHUOIO0B CIia-
Ia ¥ TIogbeMa B Pa3BUTUM PA3TUIHBIX CUCTEM CYIIECTBYET
npu Jo00M, Jaxke caMOM YCIeITHOM ynpaBieHuu. [ToaTomy yrpasie-
HUE COLIMAIIbHO-9KOHOMMYECKOM CUCTEMOM B OIIPENECIIEHHOM MEPE BCET-
I1a TOJDKHO OBITh aHTUKPU3UCHBIM.

AHTHKPHM3HUCHOE YIIPaBJIeHNUE — 3TO YIIpaBJICHNE, OIIpeAeICHHBIM 00-
pa3oM MpeABUISIIEE OMTAaCHOCTh KpU3KCa, NpeAycMaTprBalollee aHAIN3
€0 CUMIITOMOB, MEPHbI I10 CHUKEHUIO OTpUIIATEeIbHBIX TTOCIEACTBUI KpH-
31ca U MCTOJIb30BaHUS er0 (PaKTOPOB UISI OCICAYIONIETO PA3BUTHSL.

AHTHKpPH3HCHOE YIpaBJIeHHe — 3TO CHCTeMa YIIPaBICHISCKUX Mep TI0
JIUaTHOCTHKE, TIPEAYIIPEKICHUIO, HEUTpaIN3alliy Y IIPEOIOJICHUIO KPH-
3MCHBIX SIBJICHUM U UX IPUYMH Ha BCEX YPOBHIX 9KOHOMUKM; COBOKYII-
HOCTH (POPM M METOIOB peau3ali aHTUKPU3NCHBIX IIPOLICOYD.

AHTHUKPU3UCHOE YIIPaBJICHNE — TaKOU BUI YIIPABJICHMS, TP KOTOPOM
Pa3BUTBHI MEXaHW3MBI IPESABUACHUS 1 MOHUTOPWHTA KPU3KCa, aHAIN3a €T0
MPUPOIbI, BEPOSITHOCTHU, IPU3HAKOB, IPUMEHEHUST METOIOB CHIKEHUS
OTPUIIATEIBLHBIX ITOCIEACTBUIM KPpU3KCa M UCITOJIB30BAHMS €TI0 Pe3yJIbTa-
TOB IIJI OyAyIIeTro 00Jiee YCTOMUYMBOTO pa3BUTHA.

Bo3MOXXHOCTH aHTUKPU3UCHOTO YITPABIICHUS OIIPEAEIIIeTCS Yea0Be-
yeCcKUM (paKTOpOM, ero CIioCOOHOCTBIO MTOUCKA 1 BHIOOPA ONMTUMAJIBHBIX
MyTelt BhIX0MIa U3 KpU3UCHBIX cuTyaluii. Kpome Toro, BO3MOXHOCTh aH-
TUKPU3HUCHOTO YIIPABIICHUS OIIpenessIeTCs U 3HaHNEeM LIMKJIMIECKOTO Xa-
pakTepa pa3BUTHS COLMATBLHO-3KOHOMNYECKUX CUCTEM, UTO ITO3BOJISIET
MPeaBUIETb KPUSUCHbBIE CUTYaIlMU, TOTOBUTHCS K HUM.

Llenm aHTUKPU3UCHOTO YIIPABICHUS — IIPEIOTBPAIICHIE KPU3UCHBIX
pPEXMMOB pabOTHI M pa3paboTKa Mep 110 OpraHM3alluM IesITeIbHOCTH
B JAHHBIX peXKUMax.
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AHTHKPU3UCHBIN MEHEIKMEHT — (POpMUPOBaHUE TaKOM CHUCTEMBI
yIIpaBJIeHUs TIPEAIIPUATIEM, KOTopast obecrieunBaet ero 3¢ ¢GeKTUBHYIO
paboTy MpU orpenesieHHOM ypoBHe pucka. [TpodeccronansM yrpasisi-
JOIINX MPOSIBIISIETCS HE TOJIBKO B UCITOJIb30BAaHUY BCETO KOMIUIEKCA M3~
BECTHBIX THCTPYMEHTOB MEHEIKMEHTA (B TOM YHMCJIe METOIOB OpraHn3a-
Uy OM3HEC-MPOIIECCOB), HO M B YMEHUH TIPEABUACTh PA3BUTHE COOBITHI
BO BHEIITHEN cpefie MpeanpusiThsI.

Kpusuc MoxeT TakxKe TpeIoCTaBUTh HOBbIE BO3MOXHOCTU Pa3BUTHUS
opranuzanuu. [1pu o611emM ocnabaeHUM BCeX yYaCTHUKOB JIEJIOBOIO 000-
poTa B cllydae MaKpOKpU3Kca, CHDKEHUY HaKaJla KOHKYPEHTHOM O0phObI
TOSIBJISIETCST HEOOXOAMMOCThL CPOYHOTO BBEICHNSI MTHHOBALIMI B JeSITEb-
HOCTb KOMITAaHUY, KOTOPBIE TTO3BOJIAT MEPENTH Ha HOBBIM KauyeCTBEHHBIN
YPOBEHD IeITEILHOCTA OPTaHM3alINM, TAKXKE BCIEICTBIE KpU3KCa BO3HU-
KaloT MIPUHIMITAAILHO HOBBIE HATIPaBJIEHUS NeITEIbHOCTU B CYIIIECTBY-
JoILIeN 00JIAaCTU U T. 1.

Heob6xoamMocTh aHTUKPU3UCHOTO YITPABIEHUST OTIPEAEIsIeTCs s~
MU pa3BUTHS.

AHTHKPH3HCHOE Pa3BHTHE — 3TO YIIPABIISICMBIi1 ITPOIIECC ITPEIOTBpaIIe-
HUS WIN TIPEOIOJICHUS] KpU3KCa, OTBEUAIOIINI LIeJIIM OpTraHU3alluy U CO-
OTBETCTBYIOIMI OOBEKTUBHBIM TEHACHLMSIM €€ Pa3BUTHUSI.

AHTUKPU3UCHOE yIpaBlieHUe — Mpolecc MpUMeHeHuUs (popM, METO-
JIOB U TIPOLEAYD, HAMIPABJIEHHBIX HA COLMAIbHO-3KOHOMUYECKOE 0310~
poBJieHUE (PMHAHCOBO-XO3SIMCTBEHHOM AeATeIbHOCTU UHAUBUIYaTIbHO-
ro NMpeanpuHUMAaTeIsl, TPEeANpUsITUs, OTPACIU, CO3JAHUE U PA3BUTHUE
YCJOBUIA U151 BBIXOAA U3 KPU3UCHOIO COCTOSIHUSI 9KOHOMUKHU PETMOHA
WJIW CTPaHbI B LIEJIOM.

OCHOBHBIMY HamnpaBAeHUSIMU aHTUKPU3UCHOI'O YIIpaBJeHUS Ha
YPOBHE XO3SMCTBYIOIIETO CYOBhEKTa CUMTAIOTCS TIOCTOSIHHBIT MOHUTO-
PUHT (PMHAHCOBO-3KOHOMUYECKOTO COCTOSTHUSI IPEATIPUSTHS, pa3paboT-
Ka HOBBIX yIIpaBJIeHYECKOM, (PUHAHCOBOI 1 MapKETUHTOBOI CTpaTeruii,
COKpaIlICHUE MOCTOSIHHBIX U MEPEMEHHBIX U3NEPXKEK, MOBBILLIEHUE MTPO-
U3BOAUTEIBHOCTHY TPYA, IPUBJICUEHUE CPEIACTB YUPEAUTENEN, YCUTIEHNE
MOTHMBAlIMU MEPCOHAJIA.

K mepam peruoHanbHOro wiu denepaibHOro ypoBHS OTHOCSTCS
KOPPEKTUPOBKA (PMHAHCOBO-3KOHOMMYECKOM, COLIMAIbHOM, HAYYHO-
TEXHUUYECKOMU, UHBECTULIMOHHOM, BHEILIHEAKOHOMMNYECKOMN MOJUTUKHU,
BBISIBJIEHUE U TIPOTHO3UPOBAHME BHYTPEHHUX M BHEIIIHUX YTPO3 SKOHO-
MUYECKOU CTabMIBbHOCTH, pa3paboTKa KOMILIEKCa ONlepaTUBHBIX U CTpa-
TErMYECKUX Mep MO MPEONOJEHUIO HETaTUBHBIX (DaKTOPOB, YKPEILIEHUE
KOHTpOJISI, MTPaBOMOPsIiKa, COOMIOACHNE 3aKOHOAAaTeIbCTBRA.
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Bce npo6ieMbl aHTUKPU3UCHOIO YIIPaBJIeHUsI MOXHO pacipeae/iuTh
Ha uembipe epynnoi.

Ilepsas epynna — nipo0JieMbl paclo3HAaBaHUSI MPEAKPU3UCHBIX CUTY-
anuii (CBOeBpeMEHHO YBUIETh HACTYIUIEHWE KPU3Hca, OOHAPYKUTH €TO
TepBble MPU3HAKU, TIOHSTh XapakTep). Bmopas epynna npoodiieM aHTUKPU-
3UCHOIO YIIPaBJIEHHUs CBSI3aHA C METOAO0JIOTMYECKMMMU ITPOGIeMaMu K13~
HeIesTeTbHOCTY OpTaHM3allMi M BKJIIOYaeT B ce0s1 KOMILIEKC MpodjiemM
(pmHAHCOBO-3KOHOMUYECKOro Xapakrepa. I1pobiaeMaTuKy aHTUKPU3KC-
HOTO YIIpaBJIcHUSI MOXKHO IPEICTaBUTH U B T PepeHINAIITNA TeXHOJIOTHI
yIpaBJCHUS — mpembsi epynna podieM (IIpodieMbl MOHUTOPUHTA KPH-
31COB 1 pa3pabOTKM MPOTHO30B Pa3BUTHUS COLIMATBLHO-3KOHOMMIECKIX
CHUCTEM, TIpO0JIEMBI pa3pabOTKU yIpaBJleHUYeCKUX pellieHuit). Yemeepmas
epynna npo0JieM BKJIIOYaeT B ce0s1 KOHMIMKTOIOTHUIO U CEJIEKLIMIO ITEPCO-
HaJla, KOTOpbI€ BCET/Ia COTIPOBOXKIAIOT KPU3UCHBIE CUTYaIINH.

YrpapiieHHe OCYIIECTBIISIETCS] B COLIMATbHO-9KOHOMUYECKOW CUCTe-
Me, KOTopasi IIPeACTaBIIIeT CO00I OOBEKT YIIpaBIeHHs. B mmpokom cMbIc-
Jie TIpeIMETOM YIIpaBJIEHUsT BCETIa BBICTYIIAET JAESITeIbBHOCTD YeIoBeKa.
AHTHKPU3UCHOE YIPaBJIeHUE UMEET MpeaMeT BO3NCUCTBUSI — MIPOOIEMBI
¥ TIpeATioiaraeMble M peaabHbIe (haKTOPHI KPU3KCa, TO €CTh BCE TIPOSIBIIE-
HUSI HEYMEPEHHOTO COBOKYITHOTO OOOCTPEHMSI POTUBOPEUNIA, BHI3bIBAIO-
IIMX OITACHOCTH KPaitHETo MPOSIBJICHUS 3TOTO 000CTPEeHYSI, HACTYIIICHUS
kpusuca. JItoboe yrpasiieHHe JOJKHO COAEPXKATh YePThl aHTUKPU3UCHOTO
M 33[ICIICTBOBATh AaHTUKPU3UCHBIN MEXaHM3M YIIPABJICHUS I10 MEpe BCTYILIE-
HUSA B TI0JI0CY KPU3NUCHOTO pa3BUTHSI OpraHn3alni. IrHopupoBaHue TaH-
HOTO MOJIOXEHUST UMEET 3HAUUTE/IbHbIE OTPULIATEIbHbIC TIOCIICICTBUSI.

CyIIHOCTh aHTUKPU3UCHOTO MEHEIXKMEHTA BBIPAXKACTCS B CICAYIO-
WX TTOJIOXKECHUSIX:

— KPU3UCHI MOXKHO IPEIBUACTD, OKUIATH 1 BHI3HIBATE;

— KPHU3UCHI B OTIPENEJIEHHON MEpe MOXHO YCKOPSTh, TIPenBapsTh,
OTOJIBUTATh;

— K KpU3K1caM MOXKHO ¥ HEOOXOUMO TOTOBUTHCS,;

— KPHU3UCHI MOXKHO CMSITYaTh;

— YIIpaBJICHUE B YCIOBUSIX KpU3Kca TPeOyeT MHBIX METOIOB, CIICIIM-
aJIbHBIX 3HAHMI1, OTTBITA U UCKYCCTBA;

— KpU3KMCaM¥ MOXHO YIPAaBJISTh 10 ONPENETICHHOTO TIpeena;

— VIIpaBJICHUE TIPOIIeCCaMM BBIXOHa U3 KpU3Hca CITOCOOHO UX YCKO-
PATh U MUHMMU3UPOBATh HETaTUBHBIE MOCIEICTBUS.

Cucrema AHTUKPU3NCHOTO YIIPaBJICHHWA NOJ2KHA COOTBETCTBOBATD CJIC-
OYIOIINM XapaKTCPUCTUKAM:
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— TMOKOCTh M alalTUBHOCTh, KOTOPBIC Yallle TTPUCYIIA MAaTPUIHBIM
cHCcTeMaM YIIpaBJICHUS,

— CKJIOHHOCTb K YCUJICHIIO He(hOPMAaJTbHOTO YIIPABICHHUS

— muBepcuUKAIIS YIIPABJIEHMS, TTOMCK HanboJiee MpueMJIeMbIX TH -
MOJIOTMYECKUX TTPU3HAKOB 3(D(HEKTUBHOTO YIIPABICHUS B CIOXHBIX CH-
TyalUsX,

— IeTeHTpaTU3aIIUs YIIPABICHUS VTSI 00SCIICEYSHUSI CBOEBPEMEHHOTO
CHUTYaIlMOHHOTO pearnpoBaHUs Ha BOZHUKAIOIINE TTPOOJIEMEI;

— YCWICHHNE MHTETPAIIMOHHBIX IIPOIIECCOB, TTO3BOJISIONINX KOHIIEHTPH -
poBath ycunus u 6osee 3(GheKTUBHO UCTIOIB30BaTh MOTEHIIUA.

[TpuopuTeTHBIE CpeNCTBA AHTUKPU3UCHOTO YITPABJICHUS: MOTUBUPOBA-
HUe, OPUEHTUPOBAaHHOE Ha aHTUKPU3UCHBIE MEPHI; TTOAAePKaHUE OIITHU-
MM3Ma U YBEPEHHOCTH Y TIepCOHAa, TIPEAOTBpalleHUe KOH(MDIUKTOB; pa3-
BUTHC WHUIIMATUBH B PEIICHUH TIPOOJIEM Pa3BUTHS; KOPITIOPATUBHOCTD,
B3aMMOITPUEMIIEMOCTh, TTOMACPKKA MHHOBAIIWIA.

CTWiTh aHTUKPU3UCHOTO YIIPABJIEHUS NOJDKEH XapaKTePU30BaThCS TTPO-
(beccroHaIbHBIM TOBEPHEM, LIEJICYCTPEMICHHOCThIO, aHTUOIOPOKPATHY -
HOCTBIO, UCCJIENOBATEILCKIUM ITOAXOI0M, CAMOOPraHU3aluei, IPUHSITU-
€M OTBETCTBEHHOCTH.

OCHOBHBIE XapaKTePUCTUKHA aHTUKPU3NCHOTO YIIPABICHMUS:

1. ®yHKINY aHTUKPU3UCHOTO YIIPABICHUS — 3TO BUIBI IESITCIHHO-
CTH, KOTOPBIE PeaTn3yIoT IpeIMeT aHTMKPU3UCHOTO YIIPABJICHUS, OTIpe-
JIEJISIIOT €r0 Pe3y/IbTaT M OTBEYalOT Ha BOIIPOC: YTO HANO JAeJaTh, YTOOBI
YIOPaBJISATh YCIEITHO Ha BCEX CTaausIX Kpusuca. MoXHO BBIACIUT IIECTh
(byHKIIMIT: TpenKprU3UCcCHOE yIIpaBieHUE; YIIPaBICHUE B YCIOBUSIX KpH-
31ca, YIIpaBJIeHNEe MPOIECCaMM BBIXOIA M3 KPU3Kca, CTAOMIM3aIvs He-
YCTOMYMBBIX CUTYalIuii (0OecIiedeHNe YIPaBIsSIeMOCTH ), MUHUMU3AIIHS
TOTEPh U YIYIIEHHBIX BO3MOXHOCTE, CBOEBPEMEHHOE MPUHSITHE U HC-
TMOJIHEHUE PEILICHUIA.

2. BaxHeiimas xapakTepuCcTUKa aHTUKPU3UCHOTO MEHeI;KMEeHTa — CO-
yeTtaHue (opMabHOTO U He(OPMAaILHOTO YITpaBJICHUS.

3. g aHTUKPU3UCHOTO YIIPaBJICHUS 0C000e 3HAUCHME MMEET Tep-
CIIEKTUBHOCTD, BO3MOXHOCTB BEIOPATH U IIOCTPONTH PALIMOHAIEHYIO CTpa-
TETUIO Pa3BUTHSI.

CyIeCcTBYIOT pa3Hble CTpaTeru aHTUKPU3MCHOTO YIIpaBICHUS:

— MpenynpexaceHue Kpu3rca, MoAroTOBKa K ero MOSIBJICHUIO;

— OXUIaHME 3pEJIOCTU KPU3KCa ISl €T MPEOI0IeHUS,;

— MPOTUBOACUCTBUE KPU3UCHBIM SIBJICHUSIM, 3aMeJICHIE €T0 IIPO-
IIECCOB;

— CTaOWIM3aIUs CUTYaIllii TTIOCPEICTBOM MCITOJIb30BaHUSI PE3EPBOB,
TIOTIOTHHUTEIBHBIX PECYPCOB;
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— pacCYUTaHHBINA PUCK;

— MOCJIEOBATEILHEIN BEIBOI M3 KPU3HCA;

— MpeABUICHNE U CO3MaHNE YCIOBUI YCTpaHEHUS TTOCISACTBUN KPU-
3uca.

ITpu nocTpoeHNU CUCTEMbI aHTUKPU3UCHOTI'O YIIPaBIeHUSI HEOOXOIM -
MO YIUTHIBATh Pa3HOOOPa3HEII 3apyOesKHBINA OITHIT.

OnbIT aHTUKPU3KUCHOTO YNIPABJIEHUS CTPAH C PA3BUTOI PbIHOYHOI IKOHO-
MHKO# — METOIOJIOTHSI, CTPATEeTUs 1 IIpaKTHIecKasl AesITeIBHOCTb OPTaHOB
YIIPaBJICHUSI TI0 TIPEIOTBPAIICHIIO U IIPEOIO0ICHIIO KPU3UCHBIX CUTYaITNiA
B COLIMAIbHO-3KOHOMMYECKOM Pa3BUTHUM HA MAaKPO- 1 MUKPOYPOBHE.

®akTopbl 3¢ (HEKTUBHOCTY AHTUKPU3UCHOTO YIIPaBJICHUSI:

1. Ilpogheccuonaruzm anmukpusUcHo20 ynpasieHus u CneyuanbHas noo-
eomoska. Ilpodeccronanusm popMuUpyeTcsl B X0Ae CHeLMaJbHOIO 00y-
YEHMUSsI, LIeJICHATIPABIICHHOTO aKKyMYJIUPOBAHUS OIBITA M Pa3BUTHUS HC-
KYyCCTBa aHTUKPU3UCHOTO YITpaBJIeHUs.

2. Uckycemeo ynpaeaenus, TaHHOE TIPUPOIOI U TPUOOPETEHHOE B IPO-
mmecce CIIeUaJbHOM ITOATOTOBKHM, CJIEAYET BBIACINTH 0CO00 B IIEPEUHE
hakTOpoB 3D HEKTUBHOCTY AHTUKPU3UCHOTO ypaBieHus. [TloaTomy mwist
AHTUKPU3UCHOTO YIIPABJICHUS KpaitHe BaKeH ICUXOJIOTUUECKHI aHAIN3
B OTOOpE CTEIMAIMCTOB, KOTOPBIE CITOCOOHBI UyTKO pearnpoBaTth Ha MpH-
OMMKeHUe KpU3Kca 1 YIIPaBIISITh B 9KCTPEMAJIbHBIX CUTYaLIMSIX.

3. Memodonoeus pazpabomku puckosauHbix peuienuii. [IomodHast MEeTO-
JIOJIOTUSI TOJKHA OBITh CO31aHa U OCBOEHA, TOTOMY UTO OHA B 3HAYUTE b~
HOI Mepe oIlpenelisieT TaKre KadecTBa YIIPaBJICHUSCKNX PEIICHNI, KaK
CBOEBPEMEHHOCTbD, ITOJIHOTA OTPaXKEHUST TTPOOJIeMbI, KOHKPETHOCTD, Op-
raHM3aIlMOHHAs 3HAYNMOCTb.

4. Hayunwiii anaauz obcmanosku, npoeHo3uposarue menoenyuii. Bume-
Hue Oymyllero — He CyObeKTUBHOE, a OCHOBAHHOE Ha TOYHOM, HAyYHO
000CHOBAaHHOM aHAJIN3€ — ITO3BOJISICT ITIOCTOSTHHO OCYIIIECTBIISITh MOHU-
TOPMHT TTPUOJIMKAIOLIETOCS MU IIPOXOISIIEro Kpu3nca.

5. Baxnuyiit pakTop 3(pPpeKTUBHOCTY aHTUKPU3UCHOTO YIIPaBICHUS —
KophopamugHocmb — OCOOBIN BUII MHTETPALIMK BCEX COTPYIHUKOB, TO €CTh
MOHMMAaHME U TIPUHATHE BCeMHU PaOOTHUKAMM 1iejieil OpraHu3alnm, ro-
TOBHOCTb CAMOOTBEPKEHHO pabOTATh TS UX JOCTYDKEHUSI, Pa3BUTHE BHY-
TPEHHETo NMaTpMOTM3Ma U SHTY3Ua3Ma.

6. Jludepcmeo onpenessieTcst He TONbKO JMYHOCTBIO MEHEMIKEPa, HO
M CJIOXKMBIIMMCS CTHJIEM pabOThI, CTPYKTYPOU TepcoHaja yIpaBiIeHusI,
aBTOPUTETOM BJIACTH, YBEPEHHOCTHIO, YKPETIMBIIMUMCS TOBEpHEM K Me-
HeIXepy.
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7. Onepamugrnocme u 2ubKocms YTIPABIIEHUS 3aKJIIOYAIOTCST B U3MEHE-
HUW YIIPABJICHUS B COOTBETCTBUU C CUTYallUSIMU, aaNTalluy yIIpaBiie-
HUS K YCIIOBUSIM KpU3Kca.

8. Cmpameeus u Kauecmeo aHMUKpPU3UCHbIX npoepamm. Bo MHOTUX cu-
TyalusiX BO3MOXHA MTOTPEOHOCTh B UBMEHEHUM CTPATETUU YIPABICHUS
" B pa3pabOTKe CNeUAaTbHbBIX POrpaMM aHTUKPU3UCHOTO PA3BUTHSI.

9. Yenogeueckuii hakmop TiogpasymMeBaeT 00s13aTeIbHOE HATMINE aH-
TUKPU3UCHON KOMAHABl — OJMXKANIINX TTOMOIITHUKOB aHTUKPU3UCHOTO
MEeHeXXepa, KOTOPbIE MOTYT TTOJIb30BaThCSI €T0 OCOOBIM JOBEPUEM.

10. Cucmema monumopurea Kpu3ucHsiX cumyayuii TIpeicTaBiIsieT coooit
OpPraHM30BaHHBIE NEWCTBUS 110 HETIPEPHIBHOMY TTOCTOSTHHOMY OTTpe/ieie-
HUIO BEPOSITHOCTHU M PEAJTbHOCTU HACTYIIJICHUSI KPU3UCA JIJIST €TO CBOEB-
pEeMEHHOTO OOHAPYXEeHUs U PACTIO3HABAHUSI.

3.2. Kpusuc npennpusrtus, ero oCHOBHbI€e (ha3bl

B MUKpPO3KOHOMUKE UCTIONIB3YETCSI TOHSITUE «KPU3UC IIPSATTPUITHUS».
B mmpokom cMbIcie OHO 03HAYaeT MPOIECC, KOTOPBIil CTABUT IO YTPO-
3y CyIIIECTBOBAHME TTPENTIPUSITHS.

CoOOTBETCTBEHHO, KpU3UCHOe hpeonpusmue — peINpusiTue, UMerolIlee
HEUCITOJIHEHHbIE (MHAHCOBbIE 00s13aTeIbCTBRA Mepel KPEAUTOpaMu, HO He
NpU3HAHHOE OAHKPOTOM B CYIeOHOM MOPSIIKeE.

Kpusucom mist mpearnpusitysi (OpraHu3aiun) MOTYT CTaTh:

1. IMoTepst moTpeduTeIsl UM PhIHKA COBITA.

2. 3agepxKa MOCTaBOK WU 6GaHKPOTCTBO MOCTABIIIMKA.

3. KpynHblii 1e(udT Npou3BOAUMOTO MTPOAYKTa WIU €ro Mepenpo-
W3BOJICTBO.

4. YcTaHOBKa HOBOTO TEXHOJIOTMYECKOTO 000PYI0BaHMUSI.

5. TeppopucTUYeCcKUi aKT Ha PEANPUSTUN.

J71 KpU3UCHOM CUTyallMy TUIIMYHBI BA BApMaHTa BBIXOJa U3 Hee:
1) nukBUIaLUs NPEANPUATHS KaK dKCTpeMaibHas hopMa;
2) yclelrHoe mpeoJoieHue Kpusuca.

ITpomexxyTK1 MexXIy HayajloM U 3aBepllieHMeM Kpu3uca ObIBalOT pa3-
Hoit muTeabHOCTH. C OMHOI CTOPOHBI, €CTh IIPOIOJLKUTEILHEIE, CITA00Y-
CKOPSIOIINECST KPU3UCHBIE TIPOIIECCHI, a C APYToit — CYIIEeCTBYIOT HEOXKM -
JJAHHO BO3HUKAIOIIME KPU3UCHBIE MTPOLIECCHl BHICOKOW MHTEHCUBHOCTU
U ¢ KOPOTKUM CPOKOM pa3BUTUS. Kpuauc MoxeT HeOXKIaHHO MPOSIBUTh-
Csl BO BpeMsI TapMOHMYHOTO pa3BUTUS MIPEANPHUITHASI U HOCUTD XapaKTep
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HETIPEOIOIMMOM KaTacTpo(dbl WIM BO3HUKHYTh B COOTBETCTBUM C TIPEI-
MOoJIOKEeHUSIMU U pacueTamu. Ho B penkux ciaydasix KpU3uc NOsIBISETCS
abCOJIIOTHO HEOXUIAHHO, TO €CTh 0€3 KaKOTr0-JIM00 MpeayIpekaeHUs ISt
CMELMATUCTOB MPEATIPUSTUSI.

Kpusuc Henb3s paccMaTpuBaTh KaK CTaTUYECKOE COCTOSIHUE, €TI0 He-
00X0IMMO TIPEACTABIISTH Kak mpoliecc. HopMaabHOE pa3BUTHE IpeAIIpUsI-
THSI MOKET UMETh Pa3INIHBIC OTKIIOHEHUSI, KOTOPBIE MOTYT OBICTPO TIpH-
BECTU K OLIMOOYHOMY (HEeXeJaTeJIbHOMY) Pa3BUTUIO U MOCTABUTh MO,
YIpo3y IesITeIbHOCTDb MPEANPUSTUS I 1aKe CaMO ero CylleCTBOBaHUE.
Ecnu ommbouHoe pa3BuTve ObLIO BBISIBIEHO CBOEBPEMEHHO, TO MOX-
HO MPEANPUHSTD aIEKBATHYIO KOPPEKIIUIO Kypca Ha HOPMaJIbHOE Pa3BU-
THE, U 9eT0 HEOOXOMMMBI YeTKUE 3HAHUS O IIpollecce KpU3nca 1 3Ta-
Tax ero pa3BUTHSI.

Kpuszuc npeanpusitvs B 0011IeM CMbICIIE TIPEACTaBIISIET COOOM oepanu-
YEHHbLIL N0 8peMeHU npoyecc, KOTOPBI MOXKET ObITh YIIpaBJsieM WX Kak
MUHUMYM YIep>KUBaeM B orpene/eHHbIX TpaHuLiaXx. KpusucHsele rpoliec-
ChI B 3aBUCUMOCTH OT INPEAIPUSITUS, €r0 CTPYKTYypPbl, UTHHOBALIMOHHOTO
TMOTEHIIMAJIa MOTYT OBITh Pa3HOI MPOIOKUTEIBHOCTH, MHTEHCUBHOCTH
¥ UMETH TIOCJICICTBUS PA3INIHON CTETICHU TSKECTH.

Kpusuc — HeoTbemiieMast TEHAESHLUS Pa3BUTHSI OpraHU3aluu, 1od3-
TOMY BaxkHO He MPOIYCTUTh 3apOXKIEHUE WU YIPO3y €ro BOZBHUKHOBE-
Hus. B cBOeM pa3BUTUU OH MTPOXOIUT HECKOJILKO (pa3. Eciiu He 3aMeTUTh
HACTYILJIEHUE MepBOi (ha3bl, TO KPU3UC MEPEXOIUT B CASAYIOLIYIO U T. 1.,
YTO TOJIBKO YXYIIIAeT CUTYalIUIO.

Da3pl KPU3UCA NPEANPUATHS:

1. CHuscenue penmabenvHocmu u 006emos npubwviau (KpU3UC B LLIUPO-
KoM cMbiciie). CrencTBue 3TOro — yxyaueHue (pMHaHCOBOTO MOJIOXKEHUS
TPENIPUSITUSI, COKpalllEH!Ee UICTOYHUKOB U pe3epBOB pa3BUTHsL. [IprunHbI
CHIXEHMUS peHTa0eIbHOCTY MPOIaK MPeaNpUsTUs (M OCHOBHOTO IMPOU3-
BOJZICTBA) 1IEJIECOO0PA3HO PA3IENIUTh HA IBE TPYTIIIHI:

— CMPYKMYPHO-MexXHoA02U4ecKue CBSI3aHbI C HAPYIIEHUSIMU B UHBE-
CTUIIMOHHOM TIpOlLIecCe, B TOM YKCJIe: OTCYTCTBUE (WJIU OBICTPOE COKpa-
1LIEHUE) PHIHKOB CObITa MPOGUIBLHON MPOAYKIIMN; HEKOHKYPEHTOCTIOC00-
HOCTb MPOAYKIIUY (110 CPABHEHUIO C OTEUYECTBEHHBIMU U UMITIOPTHBIMU
aHajoraMu) BCIEACTBUE MOPAJIbHOTO U3HOCA OCHOBHOIO KamuTaia, TO
€CTh yCTapeBaHUSI TEXHOJIOTUU U KOHCTPYKIIMU; POCT HOPM TEKYIIUX 3a-
TpaT (CBepX MPOEKTHOTO YPOBHSI), BBI3BAHHBIN (DU3NUECKUM M3HOCOM
OCHOBHOTO KaIlUTaja;

— OpPeaHU3aUUOHHO-IKOHOMUYeCKUe CBSI3aHbl C HapyIIEHUSIMU B Opra-
HU3ALUY U yIIPaBJIeHUU TIPEANPUATIEM, B TOM YKCIie: HU3KUI YPOBEHD
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OpTaHM3alliy IPOM3BOICTBA 1 TPYIA, a TAKXKE MApKETUHTA U COBITA; T10-
BBIIIIEHHAs! Harpy3kKa Ha OCHOBHOE ITPOM3BOICTBO CO CTOPOHBI HEpEHTa-
OCJIBHBIX TPOM3BOICTBEHHBIX CTPYKTYD TIPEAIIPUSITHUS.

PetreHuie mpo6eMbl CHUXKEHUs pEHTA0eTbHOCTH MOXKET JIEXaTh Kak
B 00JIaCTH CTPaTErMUECKOro yrpaBIeHUs (IIEPECMOTP CTPATETUM, PECTPYK-
TypH3amus IMPEOIIPUSATHS), TaK M TAKTUYECKOTO (CHIKCHME M3ICPXKEK,
TOBBIIIEHHE IPOU3BOINTEILHOCTH).

2. Yooimounocms npoussodcmea. CnencTBUEM CIIy>KUT YMEHBIIICHUE pe-
3¢PBHBIX (DOHIOB MPEOTTPUITHS (€CIIN TAKOBEIE UMEIOTCST — B IIPOTUBHOM
ciyyae cpasdy HacTyraeT TpeThs (pa3a). PelreHue nmpoOaeMbl HAaXOOUTCS
B 00JIACTH CTPaTeTMUECKOTO YIIPABJICHUS U pealin3yeTcs, KaK IIpaBuiIo,
Yyepes3 PECTPYKTYPU3ALIUIO TIPEATIPUATHUA.

3. Hcmowenue unu omcymemsue peszepeusix gpondos. Ha morammenue
YOBITKOB TIPEATIPUSTHE HAIIPABJISIET YaCTh OOOPOTHBIX CPEICTB M TEM Ca-
MBIM IIEPEXOIUT B PEXKUM COKpPaIlleHHOTO BOCITPOM3BOACTBA. PecTpyKTy-
puzanus yxxe He MOXeT ObITh MCIIOJIb30BaHa Il pellieHusl TPOOJIEMBI,
TaK KaK OTCYTCTBYIOT CPEeICTBa Ha ee npoBeaeHue. HyXHbI orepaTuBHbIC
MEPHI 110 CTAOMIN3aLNY (DMTHAHCOBOTO TTOJI0XCHUS TIPSATIPUSITUAS ¥ U3BI-
CKaHWIO CPEJICTB Ha MTPOBEICHUE PECTPYKTypur3aluu. B ciyyae HenmpuHs-
THS TAKUX MEP WIN UX HEYIaud KPU3UC TIEPEXOIUT B YETBEPTYIO (hasy.

4. Henaamexcecnocobrnocms. IlpeanpusitTue 10CTUTIIO TOTO KpUTHYE-
CKOTO TTOpora, KOrjaa HeT CpencTB MpocMHAHCUPOBATD 1aXKe COKpAIeH-
HOE BOCIIPOM3BOICTBO U (MJIN) TUIATUTB I10 IIPEABIIYIIIM 00SI3aTeIbCTBAM.
BosHukaet yrpo3a ocTaHOBKY MPOU3BOACTBa U (1au) 6aHKpoTcTBa. He-
00XOIMMBI 3KCTPEHHBIE MEPHI TT0 BOCCTAHOBJICHUIO TUIATEXKECTIOCOOHOCTH
MPEATNIPUATUS U TTOIIePKaHUIO TIPOM3BOIACTBEHHOTO TIpoliecca.

st TpeThell M yeTBepToii (a3 XxapaKTepHbI 3KCTpeMaJIbHbIE YCIIO-
BUs (GYHKUIMOHMPOBAHUS MpearnpusiTvisi. OCHOBHOIT MOMEHT — HeIlIa-
TEXXeCIOCOOHOCTh MPEeANPUITUS. AKTUBHO IPUMEHSIETCS TaAKTUYECKOe
yIpaBJIcHHUE, CTPAaTeTUICCKUX IIeJIel He CTaBAT. BBIBOMI IIpeanipusITis n3
COCTOSTHUSI HETLIaTeKeCIIOCOOHOCTH — OCHOBHA 3a1a4a aHTUKPU3HUCHO-
TO YIIPaBJICHUSI.

CrpaTernyeckoe yrnpaBjieHUe W TUIAHUPOBAaHUE — 3TO JeTaTbHBIN
¥ BCECTOPOHHMI KOMIUIEKCHBIN IJIaH pa3BUTHUS TIPEATIPUATUS Ha Oymy-
1ee (5 et u 60J1ee), KOTOPBIA pelllaeT YeThIpe 3a0auu:

1) pacnipeneneHue (yuyeT U 9KOHOMUS ) (PUHAHCOBBIX PECYPCOB C TEM,
YTOOBI MHBECTUPOBATH UX B HOBBIC ITPOCKTHI;

2) co3maHne HOBBIX OPraHN3aIIMOHHO-TEXHIYECKUX, OTTePAIlHOHHBIX,
MIPOU3BOACTBEHHBIX CUCTEM; TIOMCK 1 HAJIAXKMBAaHUE KOHTAKTOB C KJIMEH-
TaMU, TTApTHEPAMU; U3yUYEHUE MTOTPEOUTETHCKOTO PhIHKA;
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3) coBepIIEHCTBOBAHUE CUCTEMBI YIIPABIICHUSI U KOHTPOJIS;

4) pa3BuUTHE OM3HEcCA.

COOTBETCTBEHHO B YCIIOBUSIX KPU3MCA BHIIIETIEPEYNCICHHBIE 3a1aUn
JOJKHBIM 00pa3oM He peralTcs.

C y4eToM CUCTEMHBIX 11eJIeil BOBMOXHO BbIIEJICHNE KPU3UCOB CTpa-
TErnu, JOCTVKEHUH (Pe3yabTaTOB) U IMKBUIHOCTH.

O kpusuce cmpameeuu (CTpaTerMieckoM KpU3UCE) pedb UOET TOTIaA,
KOT/Ia MTOTeHIMAJ PA3BUTHUSI TIPEATIPUSITHSI, KOTOPBII MOT OBITh UCITOIB30-
BaH B Te€UCHNE IIPOIOJLKUTEIIFHOTO BPEMEHM, CYIIIECTBEHHO TTOBPEXKIEH,
ncuepnaH u (MI1) HeT BO3MOXHOCTHU CO3/1aTh HOBBIN. [IpranHbI cTpaTte-
TUYECKOTO KPU3KCa Pa3IMuHbl, HATIPUMED, YITYIIIEHHOE TEXHOJIOTMYECKOe
pa3BUTHE WU OTCTABAHUE OT HETO, HE aleKBaTHAs NU3MEHSIOLIMMCS Tpe-
OOBaHUSIM PBIHKA CTPATETHSI MAPKETUHTA.

Kpu3suc pezyabmamoe (oniepaTUBHBIN KPU3NC) OTTUCHIBAET COCTOSTHUE,
TPU KOTOPOM TIPEATIPUSITUE UMEET YOBITKU U N3-3a TIOCTOSTHHOTO YMEHb-
1eHus1 COOCTBEHHOTO KaluTasla IBUXKETCS K CUTyalnu aeduiinra danaH-
ca (TpeBbIlIIEHNE PACXOMHOM YacTH OaylaHca Hall €ro JOXOAHOM YacThlo).
[MpuurHamMu, BRI3BIBAIOIIUMU KPU3UC PE3YIBTATOB, MOTYT OBITh, HATIPH -
Mep MOTePU KaK Pe3yabTaT OTCYTCTBUS MMOTEHIINAA PA3BUTHUS TIPENITPH-
SITUST; HeocTaTouHast 3¢ (HeKTUBHOCTH OTIEPATUBHBIX MEPOTIPUSITUH WITN
MEHEDKMEHTA, KOTOPBI HE B COCTOSTHUM B JOCTATOYHOU MePE MCITOIb30-
BaTh TOTEHIIMAJ PA3BUTHS TIPEATIPUSTUS TSI TIOBBILIEHUS TOXOOB.

[Tpu kpusuce auxeudnocmu 3-3a yBeTMIMBAIOIINXCST YOBITKOB TIPEI -
MPUSITUIO TPO3UT TIOTEPST TIIATEXKECTTIOCOOHOCTU WJIN TUIATEXECTI0CO0-
HOCTb YK€ OTCYTCTBYET, B JOTIOTHEHUE K 3TOMY CYIIECTBYeT OMACHOCTh
neduunTa 6anaHca.

3.3. ’JKusHeHHBII TUKII OpPraHU3aI MU

ZKM3HEHHBII 1IMKIT OpraHU3alliK IPEACTaBIsIeT COO00 COBOKYITHOCTD
CTaauii, KOTOPhIE OHA IPOXOAMT 3a MEePUOJ CBOETO (PYHKIIMOHUPOBAHMS.

OCHOBHBbIE 3Talbl XU3HEHHOT'O 1IMKJIa OpraHU3aluu;

1) co3ganue (poxneHue);

2) pocr;

3) 3peNocTh;

4) ynamox.

B pazButuu mo060¥i opraHu3anuu CyIeCTBYET BEPOSITHOCTb HACTYTLIE-
HUs Kpusuca. KpusrcHble cUTyalli MOTYT BO3HMKATh Ha BCEX CTaIMSIX
>KM3HEHHOTO 1IUKJIA U TSl UX TIPEIOTBPAIeHUsT HE0OX0IMMO pa3paboTaTh
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3 GEKTUBHYIO CUCTEMY YIIPaBJICHMSI, COAEPKAIITYIO MEePHI 10 TIPOTHO3M -
POBAaHUIO U MIPEAYIIPEKICHUIO HETAaTUBHEIX cuTyalnii. CiemoBaTeabHO,
J000e yIpaBJIeHNE JOJKHO OBITh aHTUKPU3UCHBIM, TO €CTh ITIOCTPOCH-
HBIM Ha YJeTe BO3MOXHOCTHU 1 OMTAaCHOCTH KPU3HCa.

OTe4decTBEHHBIC MCCISI0BATEId BBIICISIOT MATUITAITHBIA LIUKIT pa3-
BUTUS OPTaHM3alIMK, KaXIIbIi 3TaIll KOTOPOTO COOTBETCTBYET COCTOSTHUIO
OpraHu3allMy B ONpEeIeICHHbIA MOMEHT BPEMEHU U XapaKTepU3yeTcs
OIpeeICHHBIM ITOBEACHHUEM.

1. Drcnaepenmubiii. 3apoxaeHue opraHu3alMy B PHIHOYHOM cpeje,
(opMHpoBaHME ee IepBOHAYaIbHOM CTPYKTYphl. Ddupma elie He opopMu-
JlJaCh OKOHYATEJIbHO, HO YK€ TIOCTaBJISIeT Ha PhIHOK 3KCIIEPUMEHTAIbHBIC
00pa31Ibl TOBapa WX YCIYTU, 30HAUPYET PHIHOK Ha MpeaMeT cripoca. [To-
CKOJIbKY MO00HAas AESITeIbHOCTb PUCKOBAHHA, TO CYIIIECTBYET OITACHOCTh
Kpu3uca, KOTOPbIl MOXKET IMTPUBECTU K MCYE3HOBEHUIO (DUPMBI.

2. Ilamuenmuuiii. T1py ymayHoM pa3BUTUU COOBITUI (hrpMa IIPOa0JI-
JKaeT PacTH, 3aBOEBbIBAsI CBOM CETMEHT PhIHKA, YKPEILIsIsl phIHOYHBIE 110~
3UILIMU, BbIpabaThiBasi KOHKYPEHTHbBIE CTpaTeruu. Yaiiie BCero oH paccMma-
TPUBAETCS KaK 3Tall KOJIMYECTBEHHOTO POCTa, TPEOYIOLINIA TIEPeCTPOIKI
CTPYKTYpbl, AU depeHInalu GyHKLUNI yIIpaBAeHUU, TTOBbILLIEHUS 3¢~
(bexTUBHOCTH nesATeIbHOCTH. Ha qaHHOM 3Tare pa3BUTHUS TaKXKe CyIle-
CTBYET OMACHOCTb KpM3KCa, BbI3BAHHOI'O BHEIITHUMU IIPUIMHAMU, HATIPU-
Mep BHELIHMMU LUKJIAMU Pa3BUTUSI SKOHOMUKHM MU TOJIUTHYECKUMU
MPUYMHAMMU.

3. Buosnenmmuwiii. OpraHu3auusi JOCTUTAET 3PEJIOT0 COCTOSIHUS, YCTOM-
YUBOTO IOJIOXKEHUS Ha PhIHKE. DUPMBI-BHUOJIEHTHI XapaKTepU3YIOTCSI CH-
JIOBOI1 cTpaTerueii, paboTaloT, KaK MpaBUio, B 00JacTu 0OJIbILIOro O13-
Heca, XapaKTepU3YIOTCsl BHICOKUM YPOBHEM OCBOCHHOM TEXHOJIOTMU,
MAaCCOBBIM BBIITYCKOM MPOAYKIIMHU, HO HEPEIKO YTPauyMuBaIOT ObLION MU~
HaMU3M U, COXpaHsIsl OTPOMHBII 000POT, MOJIYYaloT BCe MEHBIIIE TPUOBI-
JIM Ha BJIOXKCHHBIM KaruTal.

Cy1ecTByeT TpY BYAa MOAOOHBIX OpraHM3alMiA; HAlIMOHATbHBIN, MH-
TepHALMOHAJIbHBINA U JECTPYKTYPMPOBAHHBII1 BUOJICHT.

4. Kommymanmnuusiil. Ilpenctasisier coboit cocTosiHue GUPMBbI B TIepu-
oIl yrankKa, CTapeHusl, Koraa Haubosiee 3HaYMMBble ITapaMeTphbl €€ XKU3He-
JeITeIbHOCTU 3HAUUTEbHO YXYIIIAIOTCs, a pa3BUTHUE, TOHUMaeMOoe KaK
JajbHelee coBeplIeHCTBOBaHUE, 3aX0AUT B TynuK. Ha naHHoOM 3Tare
11eJ1IeCO00pa3HO CMEHUTh CTPATETUI0 Pa3BUTHUSI, OIIPEACIUTBLCS C TEXHO-
JIOTUSIMU, ACCOPTUMEHTOM ITPOIYKIIUH.

5. Jlemanenmubiil. DTan MpeKkpalieHus CyleCTBOBAHUS OpraHU3aluy
B IIpexxHeM Buie. @upMa 1160 pacnagaeTcsl B CBI3U ¢ HEBO3MOXKHOCTBIO
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ee mabHeero 3¢ (eKTHBHOTO (YyHKIIMOHUPOBAHUS,, TUOO IIPOUCXOIUT
ee MMBepCcU(UKAIINS C TIOTHBIM U3MEHEHUEM Npodts nesreabHoCcTH. Ta-
KHe TIIyOOKHe M3MEHEHMSI, ECTECTBEHHO, MOTYT ITOPOINTH OCIIOKHEHUS
CaMOTO0 Pa3IMYHOTO XapaKTepa, B TOM YMCJIe M PRIHOYHBIX ITO3UIINA.

3.4. BsaumMmocBsA3b KPU3HUCOB C BHEILITHEH
M BHYTPEHHEN Cpemoi OpraHu3aluu

B nuteparype mo MeHEIXXMEHTY MOHSITHE «OpraHU3allMs» paccMa-
TPUBAeTCs KaK HEKOTOPOE OTHOCUTEILHO 000COOIEHHOE CTPYKTYPHOE
nojapaszaesieHue B 00l1leil cucTeMe 00IEeCTBEHHOIO pa3iesieHus: Tpya.
Kputepun Takoro 060co0ieH1sI — 3KOHOMHYECKasi CaMOCTOSITEJIbHOCTD
M OpraHU3alMOHHAas 1IEJIOCTHOCTD (CYILIECTBOBAHME BHYTPEHHE! 1 BHEIII-
Hel cpelpl).

B03MOXKXHOCTh KpH3KUCa OIpeneIsieTCsl PUCKOBAaHHBIM Pa3BUTUEM, 3a-
BUCSIIIMM OT BHEIIHMX ¥ BHYTPEHHUX (DaKTOPOB.

BHenrHue dakTopbl XapaKTepu3yloT 5JKOHOMUYECKYI0 KOHBIOHKTY-
Py, BIUSIONIYIO Ha opraHu3aiuio. CUCTEMHBIA KPU3UC SKOHOMUYECKOM
CHCTEMBI CTPaHBI HE MOXKET HE OTPaXKaThCs Ha IeSTEIbHOCTH OTICIbHOM
(upmbl. CTeneHb BIUSHUAS KpU3KUca HAPOIHO-XO3SIMCTBEHHOM CUCTEMBbI
Ha OpraHM3alMIo 3aBUCUT OT 00J1aCTH IesITeIbHOCTH, (POPMBI COOCTBEH-
HOCTH, Pa3MEPOB, HaMPaBJIECHMI ACSITEIbHOCTHU, a TAKXKE OT Pa3IMYHbIX
BHYTPHMOPIraHU3alIMHHBIX (DAKTOPOB.

151 Kaxaoil opraHu3aly XxapakTepHa CBOsI KOMOMHALIMS TPUYMH
U YCJIOBUI pa3BUTUSI KPU3UCA.

Kpusuc Ha ypoBHE OTIENBHOTO PErMOHA WJIN TOCYyIapcTBa B LEJIOM
BO3HUKAET B PE3YJIbTATE PeAIN3allUU TAKUX (PAKTOPOB:

— nedopMaiiys CTpYKTYpbl PeTUOHAIBHOM WU (helepaibHON 9KOHO-
MUKU B CTOPOHY ITPUOPUTETHOTO Pa3BUTHUS OTHOM UIU HECKOIBKUX CBSI-
3aHHBIX OTpacJIei;

— YBEJIMYEHNE UMYIIECTBEHHOTO PAaCCIOEHUST HaCceJIeHNS;

— KPUMUWHAJIU3AIMS TOCYIapCTBEHHOTO YIPABICHUS U XO3SIUCTBEH-
HOM NeITeTbHOCTH;

— ocnabJIeHne CUCTEMBI TOCYIapCTBEHHOTO YIPABIEHUS U KOHTPOJISI.

K BO3HUKHOBEHMIO KpU3KMCa HA YPOBHE XO3SUCTBYIOIINX CYOBEKTOB
TMPUBOMAAIT ClieAytolne (haKTOpbI:

— BHelTHMe (HecOaTaHCUPOBaHHAs IEHEXHO-KPEeAUTHAsI U 010 [KETHO-
HaJIoTOoBasl MOJUTHUKA, HEYMNOBJIETBOPUTEIbHAS CTPYKTypa JAOXOIOB
W pacxollOB HaceJIeHWUsI, HECTaOWIBHOCTD (DYHKIIMOHUPOBAHUS 0a30BbIX
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TIOJINTUKO-TIPABOBEIX MHCTUTYTOB, OTCTaBaHME B HAYUHO-TEXHUICCKOM
pPa3BUTHUM, KOHKYPEHIIHS);

— BHYTpeHHMeE (OITMOKM B IIPOM3BOICTBEHHOM, (PMHAHCOBOM, MapKe-
THHTOBOM CTpaTeTuH, HepallMOHAJIIBHOE MCITOJIb30BaHUE PECYpPCOB, He-
npodecCHOHATBLHBIN MEHEIKMEHT, HU3KWI ypOBEHBb OPraHU3aIlIMOHHOM
¥ KOPIIOPaTUBHON KYJIBTYPHI).

HuarHocTuka (hMHaHCOBO-3KOHOMUYECKOIO COCTOSIHUS MPEATpUs-
THS TIO3BOJISIET ONPEAEIUTh O0IIMe, TUIIOBbIE U MHAWBUAYAIbHBIE TTPU-
YUHBI €TI0 MOIaJaHus B 30HY HEIIaTeKeCIOCOOHOCTH.

K o01mM npryrHaM HerIaTekeCcrnocoOHOCTH POCCUMCKUX TTPEATIPU-
SITUI MOXXHO OTHECTHU CJIEIyIOlIe:

1) HU3KasE KOHKYPEHTOCIIOCOOHOCTh MPOAYKILIMU, KOTOpasl BbIpaxKa-
€TCs B HU3KUX MOTPEOUTETbCKUX XapaKTepUCTUKaX TOBAPOB U B BBICO-
KUX LIE€Hax;

2) HECBOEBPEMEHHOE MOCTYIICHUE BhIPYUKU MPU MPOJaXKe JTUKBUI-
HOM NPOIYKIIUN;

3) HU3KMI yIeJbHBIN BeC JeHEXHOM COCTaBIISIIONIEH B BBIPYUKE OT pe-
aJu3aluy MPOAYKIIUM B CBSI3U ¢ OapTEPHBIM XapaKTepOM TOBAapHbBIX OT-
HOLLIEHU I MEXAy MPennpUusTUIMU;

4) nedbuTopckas 3aI0KEHHOCTh 32 3aKa3aHHYI0, HO HEOIUIaYeHHYIO
MPOIYKIIMIO CTAHOBUTCS HE TOJIBKO U3bSITHIM U3 000pOTa KamuTajloM,
HO U HaBSI3aHHBIM MPEANPUSITUIO UMYILIECTBOM, KOTOPOE IpeBpallaeTcs
B O0BEKT CKJIAAMPOBaHNS, OXPaHbl U COCTABJSIET 3HAUUTEIbHYIO JOJII0
B HaJIore Ha UMYILIECTBO;

5) pacxompl IO cofepKaHUIO BEAOMCTBEHHOIO XXUJI0T0 (DOHIA, OCTaB-
1LIerocsl Ha MPEANPUSTUM, KOTOPbIE SIBJISIIOTCS OOJIbIION HAarpy3Koil Ha
(brHaHCOBBIN OpraHU3M MPEANPUSITUS;

6) 3aI0JKEHHOCTh MPEINPUITHIl Tepe] opraHu3anusiMu-MOHO-
MOJIUCTaMU, MPOAAIOIIUMU 3JIEKTPOIHEPTUIO, T'a3, TEILJIO U BOAY;

7) HeucnoJb3yeMble MTPOU3BOACTBEHHBIEC, aIMUHUCTPATUBHBIE U ObI-
TOBbIE TTOMEILEHUsI, KOTOPbIE OCBOOOAWIUCH U3-3a COKPAILIEHUS ITPOU3-
BOJICTBA 1 TaKXKe MPEBPATUIUCh B GPUHAHCOBYIO Harpy3Ky.

3.5. TexHonorua aHTUKPU3UCHOTO YIIPaBIE€HUA

Jlo0oe ynpasiieHUe — NMPOLIeCcC, Mpearonaraolinii ocaea0BaTeIbHYIO
CMEHY CTaJuii, oriepalnii, METOIOB, TPUEMOB OCYIIIECTBIIEHUS BO3IEl-
CTBUSI Ha YIIpaBJISIEMbIil OOBEKT. YIIpaBieHue 00J1a1aeT 3aKOHOMEPHBIM
coJiepxXaHueM, KOTOpOe BKJIIOUAET B ce0sl OLIEHKY CUTYyalluH, lieJiernoa-
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raHWe, YCTaHOBJICHUE TTPOOJIEMBI, TIPUHSTHE W peau3alliio yIIpaBIeH-
YEeCKOTO pellIeHus.

[Tporiecc yrnpasieHust cO3HATETLHO BBICTPAUBAETCS TTO KPUTEPUSIM pa-
IIMOHAJILHOCTHY MCITOJIb30BaHUS PECYPCOB, MAKCUMAIbHOM 3(h(heKTUBHO-
CTHU, 3KOHOMUHU BpeMeHU. Bce BhlllieyKa3aHHOe HOCUT Ha3BaHUE TEXHO-
JIOTUY YIIpaBIICHUS.

TexHomorus ynpasjieHus1 — MIOCJI€I0BAaTEILHOCTh M1 KOMOMHAIIMS OIle-
paluii, BRIOMpaeMbIX MEHEIKEPOM 110 KpUTEPUIM 3(h(HEeKTUBHOCTH BO3-
IEeWCTBUSI HA OOBEKT YIIPABICHUS.

Crieriudurka aHTUKPU3UCHOTO YIIPaBJIEHMST OTPakaeTcsl B €r0 TEXHO-
JIOTUM.

OCO0EeHHOCTH IMPOIIECCOB 1 TEXHOJIOTUI aHTUKPU3UCHOTO MEHE-
>KMEHTA MOXHO BBIPA3UTh B CIICAYIOIIEM:

— MOOMJIBHOCTh U TMHAMWYHOCTD B MCIIOJIb30BAHUH PECYPCOB, TIPO-
BEICHUU U3MEHEHMH, peain3allii MHHOBALIMOHHBIX ITPOTPaMM;

— peanu3alus MpOoTrpaMMHO-IIeJIEBBIX TTOXOIOB B TEXHOJIOTHUSIX Pa3-
pabOTKM U pean3alliy YIIPaBICHISCKUX PEIICHUIA;

— YCKOpEeHMe Mpollecca peain3alliid aHTUKPU3UCHBIX MEp;

— TioBbIIeHNE 3(D(HEKTUBHOCTHY OLIEHKY YIIPABJIEHUECKUX PEIIEHUIA.

3HauuTeNbHOE BO3AECHCTBUE TaKXKe OKa3bIBAlOT (haKTOPHI Jeduiu-
Ta BpeMeHM, KOH(PIMKTHOCTU UHTEPECOB, CHUXEHUS YIIPaBISIEMOCTHU,
CJIOXKHOTIO TIeperuieTeHUs Mpo0ieM, BBICOKOU CTEIeHU HeonpeaeaeHHO-
CTU U PUCKA, CHUXKEHUSI KOHKYPEHTOCIIOCOOHOCTU, JaBJIeHUST BHEIIHEH
cpenbl, HapyllleHUs OajlaHca BJIaCcTU.

TexHosorust aHTUKPU3UCHOTO yIIpaBJIeHUsI — KOMILJIEKC MOCIeI0Ba-
TEJIbHO OCYLLIECTBSIEMbIX AEUCTBUI 110 MPOoGUIAKTUKE, TTPEeayIpex/e-
HUIO, TIPEOAOJCHUIO KpU3KCa; TEXHOJIOTUSI aKTUBHOM yIIpaBJIEHUECKO
JesITeJIbHOCTU CO BCE COBOKYITHOCTBIO €€ (hyHKUMIA, METOJIOB, POeii
Y TIOJTHOMOYMIA.

TexHOMIOrNsl AaHTHKPHU3UCHOTO YNIPABJIEHHSI — COBOKYITHOCTb MEPOIIPH-
STUIA, HaMTpaBJIEHHBIX HA MPEAYNPEXIEHUE, CMSTUCHUE U TTPEOTOJIEHUE
MOCJIeICTBUI KPU3KUCOB COLIMAJIbHO-9KOHOMUYECKUX CUCTEM.

TexHoa0rMUECKyI0 CXeMy aHTUKPU3MCHOTO YIIPaBAEHUSI MOXHO Mpe/I-
CTaBUTb B BUIE BOCbMU OJIOKOB.

baok 1. Co3gaHue crieliMaiu3upoBaHHOI paboueil rpyInbl U3 Iepco-
Haja opraHu3alyu U pabOTHUKOB, MPUIJIAILIEHHBIX CO CTOPOHBI JIMIIb HA
BpeMsl BO3MOXXHOM WJIM peanbHON KpU3UCHOM cuTtyaunu. CrienuaaucThbl
JIOJIKHBI 3HATh ITPOTHO3UPOBaHUE, KOH(MIMKTOJIOTHIO, TEOPUIO KPU3UCOB,
HUCCJIENOBAHUE CUCTEM YIIPABICHUS, MAKPOIKOHOMUKY, MUKPOIKOHOMM-
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Ky, pa3pabOoTKy yIIpaBIeHUYECCKUX peIIeHN U T. 1. PyKoBomuTe 1 JOJKHBI
BIIAJIETh MCKYyCCTBOM YIIPABJICHUS B YCIIOBUSIX KpU3KCA U TMIPAKTUYECKU-
MU HaBBIKaMM 3G (GEeKTUBHOTO YIIPABJICHMS B YCIIOBUSIX PUCKA M HEOTIpEe-
JeJICHHOCTH, 00JIagaTh CIIeUaTbHBIMI 3HAHUSIMU 110 aHTUKPU3UCHOMY
MEHEIKMEHTY, IOHUMATh CITeLIM(MUKY KPU3UCHOTO MPEATIPUSITHUS,, CIICLIM -
(uxky ynpasneHust uHaHCAMU, TEXHOJIOTUSIMU, TIEPCOHAIIOM, MH(pOpMa-
IMOHHBIMHU ITOTOKAMU U TIp. ['pyIima MoxkeT ObITh BBIACICHA B OTIEIBHOE
noapasieieHe B OPTaHN3AIIMOHHOM CTPYKTYpPE IIPEOIIPUSITHUS.

baok 2. Tlpenanonaraetrcs mpoBepKa 1eJiecCoO00pa3HOCTU U CBOEBpe-
MEHHOCTH MPOBEICHUSI MEPOIIPULITHI MO aHTUKPU3UCHOMY yIIpaBIie-
Huto. [Ipu HeneaecooOpa3HOCTY MTPOUCXOAUT BO3BpAIlleHUE K MCXOIHOM
CUTYallUM — TIOMCKY HOBBIX 1IeJIeH, TJIAHMPOBAHUIO 110 HUM CITeIIab-
HBIX MeponpusTuii. Ecim ecth 000CHOBaHUE 1I€JIECO0OPA3HOCTH 1 CBO-
€BpPEMEHHOCTH «BKJIIOUCHUSI» aHTUKPU3UCHOTO YIIPaBICHUS, COBEpIIa-
eTcsl Tepexo K 010Ky 3.

baok 3. TIpyHUMArOTCST aHTUKPU3UCHBIE YITPaBJICHUECKHE PEIICHMS,
Ha OCHOBE MOJIYYeHUsI HEOOXOIUMOM MH(pOpPMaIlUM O CUTYallMU B Opra-
HU3AIUH, CTPYKTYPHO-MOP(OIOTUUECKOTO aHAIN3a CUTyalluH, OIpe-
IeJIeHNST HEOOXOMMMBIX PECYPCOB, OIIpeNe/ICHUS ITyTel BBIBOIA OpTaHM-
3alMU M3 KPU3UCHOM CUTYallluM, IIPOBEPKU BO3MOXKHOCTH JOCTIKCHUS
MOCTaBJIEHHBIX LIEJIEMN.

baok 4. Coznaercs cuctemMa peayinzallii MEpOIPUSITUI MO pa3peliie-
HUIO OCTPBIX IIPOTHMBOPEUYMIA B OpraHU3aluu.

OrnpenensroTcsl KOHKPETHBIE UCTIOTHUTEIN, KOTOPHIE JOJDKHBI Paciio-
JIaraTb HEOOXOIMMBIMU 1 JOCTATOYHBIMU PECYPCAMH TSI BEITTOJTHEHUS aH-
TUKPU3UCHOTO YIIPABJICHUECKOTO PEIICHUS, a TAKKEe 00JIagaTh 3HAHUSIMU
¥ HaBBIKAMH 110 YIIPABJICHUIO KPU3UCHBIMA CUTYAIIASIMH.

baok 5. OcyiiecTBisieTcsl OpraHM3alys BBITTOJTHEHUS YIIpaBIcHYE-
CKMX PEIIeHUI B BUI€ KOHKPETHBIX OpraHn3allMOHHO-IPAaKTUYECKUX
MEpPOTIPUSITUI, peaiM3aliis KOTOPBIX B UETKO OIpPEeAeIeHHOM MMocaeno-
BaTEeJIbHOCTU ITO3BOJIUT JOCTUTHYTH 1IeJIei, TTIOCTaBJICHHBIX B aHTUKPH-
3MICHOM YIIpaBJICHUU.

bnok 6. OuieHKa M aHaIM3 KavyecTBa BBHITTOJTHEHUS YITPaBIeHUECKUX
PEIIeHUI 110 TTOKa3aTeJIsIM IesITeIbHOCTH OopraHu3aluu. Eciiv kauecTBo
BBITOJTHEHUS YIIPABICHUECKOIO PEIIeHUs YIOBIETBOPSIET KPUTEPUSIM 3D~
(beKTMBHOCTHU, TO €CTh B ACSTEILHOCTH OPraHM3aIlM YCTaHOBJIEHA ITOJIO-
KATEIbHAS TMHAMUKA Pa3BUTHSI, HAUMHACTCS CIICAYIONINIA 3Tall aHTUKPH--
3MCHOTO YIIPaBJICHUSI.

baok 7. IlpoBepsieTcs 11e1eCO00Pa3HOCTh MPOBEAeHUS JaIbHENIIINX
paboT 110 BEIBOAY OpPTaHU3AIINH M3 KPU3UCHOM CUTYaIllu!, OTIPEICICHIIO
CTaINU aHTUKPU3NCHOU ITPOTPAMMEI.
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brox 8. Ha 3aKimi0YnTEIbHOM TSI JAHHOI TEXHOJIIOTUIECKOMN CXeMBI
aTare aHTUKPU3MCHOTO YIIPABIICHNUS pa3padaThIBAIOTCSI MEPOIIPUSITUS IO
MIPOTHO3MPOBAHMIO OYIYIINX KPU3UCHBIX cuTyaumii. [IporHo3upoBaHue
TO3BOJISIET, €CJTA He M30eXKaTh KPU3UCHOM CUTYaIlH, TO TIOATOTOBUTHCS
K Heil 1 MUHMMHU3UPOBATh €€ TIOCICACTBHS.

3.6. MexaHU3MBbI aHTUKPU3HUCHOTO YIIPAaBIe€HHU A

MexaHM3M yIIpaBJIeHUsI, XapaKTepU3YIOIIMI CpeACTBa BO3NECTBUS,
B aHTUKPU3KUCHOM YIIPAaBJICHUM UMEEeT CBOM OCOOEHHOCTHM U HE Bceraa
OOBIYHBIE CPEACTBA BO3AEUCTBUS JAalOT HEOOXOAUMBIN 3(GheKT B mpe-
KPU3MCHOM WJIM KPU3UCHOM CUTYalIVH.

B 3aBuCHMMOCTH OT pa3HOBUIHOCTU KpU3KCa OyIeT pa3iMyaThbCs U Me-
XaHM3M YIPABICHUS UM.

ITon 3xOHOMMYECKUM MEXaHM3MOM MPUHSITO IIOHMMATD LIEIb ITOCIe-
JIOBaTeIbHBIX B3aMMOCBSI3aHHBIX SKOHOMUYECKUX siBJeHui. Kak u Besi-
KU1 9KOHOMUYECKUI MEXaHU3M, MEXaHU3M BOSHUKHOBEHUS KPU3UCHO-
IO COCTOSIHMS «3aI1yCKaeTCsT» CyObeKTaMU, MHUIIMKPYIOIIUMHU UCXOTHbBIE
SKOHOMMYECKME SIBJIICHUS, O] BAUSHUEM KOTOPBIX HAUMHAETCS ITPOIIECC
ciegoBaHus (6€3 JOMOJIHUTEILHOTO UMITYJIbCA) B OMpeAeIeHHOM TTocie-
JIOBATEJbHOCTU OJHOIO 3a IPYIMM B3aMMO3aBUCUMBIX SKOHOMUYECKUX
aBieHui (3¢pdekT mamarolero I0MUHO), B 3aBepIIEHUN KOTOPOIo Ha-
CTYIIaeT KPU3UCHOE COCTOSTHUE.

DKOHOMMYECKUI MEXaHU3M aHTUKPU3UCHOIO YIIPaBJIeHUs COCTOUT
W3 CJAEAYIONINX OCHOBHBIX 2JIEMEHTOB (TTOACUCTEM):

1. InarHocTKa (h)MHAHCOBOI'O COCTOSIHUS.

2. OueHka 6u3zHeca IpeanpusITUs.

3. MapKeTHHT.

4. OpraHM3allMOHHO-TIPOU3BOICTBEHHbIII MEHEIXKMEHT.

5. ¥YnpaBneHue nepcoHaaoM.

6. ®UHAHCOBBII MEHEIKMEHT.

7. AHTUKPU3MCHAS UHBECTULIMOHHAS TOJIUTHKA.

8. AHTUKpU3MCHOE OM3HEC-TIJIAaHMPOBaHUE.

9. OpraHusanus JUKBUIALUMU IPEaITPUSITUS.

K IIPaBOBbIM M€XaHN3MaM aHTUKPU3UCHOI'O YIIPAaBJICHUA OTHOCATCA:

HaOmoneHue, GUHAHCOBOE O3I0POBJICHNE, BHEILIHEE YIIPABJICHUE, KOH-
KypPCHOE IIPOM3BOJACTBO, MUPOBOE COIJIallicHUE.
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KoHTponbHBIE BOIPOCHI

L.

2.

Nownk

KakoBa moTpeOHOCTh, HEOOXOOUMOCTb, TEHAECHIIMUA U CONepxkKa-
HUE aHTUKPU3WCHOTO YIIPABICHUS?

HazoBute nmpuszHaky 1 0COOEHHOCTM aHTUKPU3MCHOTO YITPaB-
JIEHUS.

IMepeuucnure dpakTopsl 3(DHEKTUBHOCTH AaHTUKPU3UCHOTO YITPaB-
JIEHUS.

Ha3zoBuTte 3Tamnsl XKkU3HEHHOTO LIUKJIA OPTaHU3ALUU.
OxapakTepusyiTe MITh 3TANOB UUKJIA PA3BUTUS OPTaHU3ALIUY.
UTO MOXET cTaTh MPUYMHON KpU3UCA TIPEITIPUSITHS?

KakoBa B3aMMOCBSI3b KPU3UCOB C BHEIIHEN W BHYTPEHHEH cpe-
JIoi opraHu3anuu?

Haiite ompeneseHne TTOHSITUSI «T€XHOJIOTUSI aHTUKPU3UCHOTO
YIPaBIEHUS».

IlepeuncinTe OCHOBHBIE 3JIEMEHTHI 3KOHOMUYECKOTO MEXaHU3-
Ma aHTUKPU3UCHOTO yIIPaBICHUS.

50



TEMA 4.TOCYIJAPCTBEHHOE PEI'YIMPOBAHUE
KPU3UCHBIX CUTYALIUI

4.1. Ponb rocymapcTsa B aHTUKPU3HCHOM YIIPaBIeHUHU

a3JInYHbIC BapyUaHThl 3KOHOMMYECKOTO pa3BuTus ['epmaHuu,

CIIA, Iseuyu, ®panunu, SINoHUM HATISIIHO ITOATBEPXKIA-

10T, YTO PeXKUMbI (PYHKIIMOHMPOBAHMUS SKOHOMUKU pa3jinya-
IOTCSI BO BpeMEHM U IpocTpaHcTBe. Pecpopmbl B coBpeMeHHoit Poccun
1oKa3ajy, YTO IOIbITKA TIEPEHECTH MPUHIIUITBI Pa3BUTHSI 9KOHOMUKH,
pacmpocTpaHeHHbIE B COBEPILIEHHO UHBIX TeorpadruecKux 1 UCTOpUIe-
CKUX I'paHUIIaX, ITOTepIie/ia Heynayy.

PriHOUHAs 5KOHOMMKa — HE caMolIefib, a JUIIb cpeacTBo. [loaTomy
YCUJINS TOCYIapCTBa JOJIKHBI OBITh COCPEIOTOYCHBI Ha ITOMCKE ITyTeil, Ha-
MpaBJIEHHBIX HA MaKCUMaJIbHOE MCIIOJb30BaHUE MMEIOIIETrocsl HaydHO-
TEXHUUYECKOTO U MPOU3BOACTBEHHOIO MOTEHIIMAIa, COXpaHEHUE YeI0-
BEUECKOro KaruTaja, o0ecrieyeH1e MUPOKOM COMATbHON MOAAEPKKI
pedopM. B cooTBeTCTBIM € 3TUM NOJKHBI pa3pabaThiBaThCsI KOHKPETHbBIC
METOMBI TPOBEICHUSA aKTUBHOW MPOMBIIIUIEHHOU U COLUATTbHOM TTOJIUTH-
KM, 0c000€ BHMMaHUE CJIeAyeT yIeasaTh mpobiaemMe hopMUpOBaHUS Bce-
o MHOT0O0Opa3usl ”HCTUTYTOB, 6€3 KOTOPBIX PEIHOYHASI 9KOHOMUKA HOP-
MaJIbHO (DYyHKIIMIOHMPOBATh HE MOXKET.

LleHnTpanbHas mpobjieMa pa3BUTUSI — B3aUMOJCIHCTBUE MEXTY TTpaBy-
TEJBCTBOM U pbIHKOM. Ho Bompoc He 0 ToM, BMEIIUBAThCS WM HE BMEIIIM-
BaThCsI TOCYAAPCTBY B JieJla SKOHOMUKU. MUPOBOI1 OITBIT TTIOATBEPXKIAET,
YTO PHIHOK KOHKYPUPYIOIINUX MTPOAABLIOB — JIYUILIU cITocob 3¢ heKTUB-
HOI1 opraHM3aluy IMPOM3BOACTBA U pacIpeleIeHUSI TOBAPOB U YCIIYT, HO
PBIHOK HE MOXET pa3BUBAThbCs B BaKyyMe, TaK KaK HYKIAeTCs B IPaBoO-
BOM U pETyJIMPYIOLIE OCHOBE.

Tl'ocynapctBo hopMupyeT OCHOBY IJIsI pa3BUTHS, 3aIIMILAS U OXPAHSIS
npaBa COOCTBEHHOCTH, CO3M1aBasl IIPaBOBbIE U IPYTUE PETYIMPYIOIINE CU-
CTeMbI, coneNcTBYS 3 HEeKTUBHOMN MPeATTPUHUMATEILCKOM NeITeIbHOCTI
rpaXIaH U COXPaAaHEHUIO OKPYXKaIOIIEH Cpebl.

BMermaTe1bCcTBO rocynapcTBa HeoOsI3aTeIbHO TOJKHO BbhIpaXKaTbCs
B OpraHu3aliyu KaKoW-I1u00 AesTeIbHOCTU U MOXKET BBHICTYNAaTh B BUIE
perynupoBaHus. PerynupoBanue — hbyHKIIUS yIIpaBiIeHMs, 00ecrieynBa-

51



foIIast pABHOBECHOE COCTOSIHIE MHCTUTYIIMOHAIBHBIX 00pa30BaHUI 3K0-
HOMUYECKOI CUCTEMBI.

T'ocymapcTBeHHOE peryJnupoBaHHe 3KOHOMHKH — CHCTeMa OITOCPEI0-
BaHHOTO BO3ICUCTBUS Ha MOBEACHHUE XO3SHUCTBYIONINX CYOBEKTOB M TEM
caMbIM Ha 3KOHOMUKY B IIeJIOM, ITyTeM M3MEHEHMST 3aKOHOIATEIbLCTBA,
CHCTEMBI HAJIOTOOOJIOXKEHHUSI, TAMOXKCHHBIX MOIUINH, BAIFOTHEIX KYPCOB
¥ TIpUMEHEHUS IPYTUX MHCTPYMEHTOB, KaK OTpaHUYEeHUSI, TAK 1 MOTUBa-
MY UHOM NeITeIbHOCTH.

OTHOIIIEHUST MEXIY TOCYIapCTBOM M PHIHKOM IIPEICTABIICHBI B UCTHI-
pex acrnekTax: pa3BUTUE Ye0BeKa, BHYTPEHHSISI 9KOHOMUKA, MEXIyHa-
pOIHAasi 9KOHOMMKA Y MaKpOIKOHOMUYECKAs OAUTUKA. JlaHHbIE chepbl
NesITeIbHOCTY B3aUMOCBsI3aHbl. PeopMbl MpeanoaraioT KOpeHHbIE 13-
MEHEHUSI B 00513aHHOCTSIX M B3aMMOOTHOLIEHUSIX TOCYAapCTBa, MPearpu-
STUSI U TpaXkIaHWHA. B yCIIOBUSIX COBETCKOI CUCTEMbI 9KOHOMUYECKKE
(hbyHKIIMM TocyaapcTBa CBOAUINCH B OCHOBHOM K YIOBJIETBOPEHUIO 3aITPO-
COB UM MOTPEOHOCTEN He TOJbKO JI0Jei, HO U mpeanpusaTuit. B ycioBusix
pbIHKA MpeanpusITUs caMu odecreuuBaroT 3¢ (GeKTUBHOCT U MPUOBLIb-
HOCTb Mpou3BoAcTBa. JIIoau caMu HECYT OTBETCTBEHHOCTD 32 MOMCK IS
ce0s1 paboThI U peaTi3allnio CBOMX BO3MOXHOCTel. ['ocynapcTBo npu3Ba-
HO OTCJIEXKMBATh B3aMMOCBSI3M MEXIy MaclITabaMu U CKOPOCTbIO MPeod-
pa30BaHMIA 1 BOBHUKHOBEHNEM OMACHBIX TEHACHIIMMA, yTPOXAIOIINUX CO-
LAATbHON CTAaOUJILHOCTU M 0€30MaCcHOCTHU CTpaHbl. [lMHaMuKa BbIXOIa
U3 KpU3Kca, a 3aTeéM U SKOHOMUYECKOTO pOCTa OIPENENSIETCS HE CUITON
M TIOJIHOBJIACTHEM FOCYIapCTBa, a €ro CIIOCOOHOCTHIO MTOOIIPSTH Pa3BUTHE
MHCTUTYLIMOHAJIBHBIX (POPM, aleKBaTHBIX BpEMEHU. 32 KPU3UCOM, TIpeI-
CTaBJISIIOLIUM COOOW pa3pylleHUE BCETO YCTAPEBILETO U BEAYIIETO K Te-
pPECMOTPY MPEXHUX MPEACTABICHUMI, BAXXKHO Pa3IisaeTh POCTKU HOBOTO,
BOKPYT KOTOPBIX U JIOJDKHA COBEPIIATHCS MEPECTPOMKA BCEr0o SKOHOMMU-
YECKOro U COLMAJIbHOTO MPOCTPAHCTBA.

HaHHast pyHKIIMS TocyIapcTBa 00eCIIeunBaeTCsI HATMIMEeM 1eMOKpa-
TUYECKOM BJIACTU, 3aMHTEPECOBAHHONM B COLIMATILHO OPUEHTUPOBAHHOM
XapakTepe IPOBOIUMEBIX pedopM, CITOCOOHOI OCYIIIECTBIISITh ITOJTUTUKY
B MHTEpecax 00IIECTBA B LIEJIOM, a He KaKUX-JIU0O0 TPy, KIaHOB U BJIUT.
CrnemoBaTeIbHO, pedb WIET O IIPeBpaIllcHNU BIACTH B HOPMAJIBHO Ieii-
CTBYIOIIMU CTPYKTYPHBIA MEXaHU3M OOIIECTBa, O0ECTIEYUBAIOIIUIA CITO-
KOMHYIO CMEHY afMUHUCTPALMiA B COOTBETCTBUM C BOJIei n3dbuparesei
M 3alMILIAIOLINI OOLIECTBO OT MOHOMOJIM3ALUK BIACTU. PellINTb JaHHYIO
3a7a4y MOXHO JIMILb PY HAJTUUYUU TOCYAAPCTBEHHOTO U 0O11IeCTBEHHO-
O KOHTPOJIA 32 BIACThIO.
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s mpuBeneHNs B IEICTBHE COMMATBHBIX (PaKTOPOB, TTOJIYYCHUS MX
MaKCUMAaJIbHOI OTIauyd HeOOXOMMMO, MPEXIE BCETro, pa3BUTHE 3aKOHO-
JIaTeTbHOU 0a3bl M 2 (HEKTUBHBIX MEXaHU3MOB UCIIOJTHEHUST BCEMM 3a-
KOHOB, yCTpaHEeHHe KpUMMHOTEHHOM cpeabl'. B ob1iiecTBe, e He co3aa-
Ha TOCyIapCTBEHHO-IIPABOBasi CUCTEMa, TApaHTUPYIOIIAs CUJION 3aKOHA
MpeayIpekacHIe pa3pyINTeIbHBIX KOH(MINKTOB, PacTeT TeHEBask 9K0O-
HOMUKA.

KpnmunorenHass 5KOHOMHKA — 1) BCTpoeHHas! B O(PUIIMATBHYIO 3KO-
HOMUKY 9KOHOMHUYECKAsI MIPECTYITHOCTL’ B (pOpMe XUILEHUI, KOPBICT-
HBIX JOJDKHOCTHBIX U XO3STMCTBEHHBIX TIPECTYIUICHMIA; 2) TTOAIIOIbHAS,
TIOJTHOCTBIO CKpBIBaeMasi OT BceX (hopM KOHTPOJISI, SKOHOMUYECKas JIe-
SITeTLHOCTb.

AHam3 3apy0eKHOTO OIThITa Y OTEYECTBEHHOM MPaKTUKU ITOKA3bI-
BaeT, YTO ONPEACISIONIYIO POJIb B Ppe3KOM POCTE MAcCIITab0B TeHEBOM
9KOHOMHUKM B Poccmy ceiTpanm MmMpocdeThl M OIMMOKUA B IIPOBEACHUN
9KOHOMUYECKHUX TTPeoOpa30BaHMiA, YTO TIPUBEIIO K (POPMUPOBAHUIO JIE-
CTUMYJIMPYIOIIETO MEXaHW3Ma JICTaIbHOI SKOHOMUIECKOU MeSITeTbHOCTHI
¥ JeCTaOMIN3AIINY MaTePUATbHOTO TTOJIOXKEeHUSI OCHOBHOI MacCHI Hace-
JICHUsI, a TaKXKe POCTY MacIITab0B KPUMHUHAJIBHOTO TIPEAIIPUHIMATETh-
cTBa’ 1 5KOHOMUYECKOTO caboTaxa®,

I'ocymapcTBo ycTaHaBaMBaeT TpeOOBaHUS (HOPMBI) K Ka4eCTBY XO3s1ii-
CTBOBaHUS MPEATIPUATUS U JOJKHO 00eCIieurBaTh €ro 9KOHOMUYECKYIO
3amuTy’. Ecin KauecTBO X03giCTBOBAaHUSI HIKE STUX HOPM, TO IPOKC-

! KpuMHHOreHHas cpeaa — Co3IaHHble U (QYHKIIMOHUPYIOIIKE OpraHW30BaHHbBIC TPe-
CTyMHbIE (pOpMUPOBAHMS: OPTaHU30BAHHbBIC TPYIIIbI, OAHIBI, TIPECTYITHBIC OpraHU3aLNU
M TIPECTYIHbIE COOOIIECTBA.

2 DKOHOMHYECKAS MPECTYNHOCTh — 1) S5KOHOMMYECKasT JAESTETbHOCTh, OCYIIECTBIIsIe-
Masi B ccpepe TTpou3BONCTBA, pacrpeaeieHrsi, 0OMeHa 1 IoTpedIeHrsI MaTepUalIbHBIX Oar
U YCIIYT KPUMUHAJIBHBIMU METOJAMU U UMEIOILAsl LEJIbI0 JOCTMXEHUE HE3aKOHHOTO 000-
raiieHust; 2) Kjaaccuueckasi hopMa peaan3aliyi TeHEBbIX OTHOLIEHUI B 9KOHOMUKE.

3 KpuMuHAJIbHOE NIPeINPHHUMATEILCTBO — OHA U3 PA3HOBUIHOCTEN U (hopM rpodec-
CUOHAJILHOU TIPECTYITHOM AEsITeIbHOCTH, OOecreunBaloiiasi He TOJIbKO yIOBJIETBOPEHUE
XKU3HEHHBIX IMMOTPEOHOCTEH, HO U U3BJIeUeHUE 10X0Aa (TTPUOBUIH ), KOTOPBIN NCTIONb3YETCS
3aTeM Ha BOCITPOM3BOMICTBO MPECTYITHOTO OM3Heca.

4 DKOHOMMYECKHIT ca00TaXK — TMIPOTUBOIECHCTBUE TOCYIaPCTBEHHOMY PETYJIMPOBAHUIO
9KOHOMUKH, OCYIIECTBIISIEMOE PAOOTHUKAMU HapOIHOTO XO3S1ICTBa WJIM Tocarirapara Iy-
TE€M YMBIIIJIEHHOTO HEMCTIOJHEHUS M HEHAJIeXKaIlleTo UCTIOTHEHUST CBOUX 00sI3aHHOCTEH,
BJIEKYIIIEe JAE30PTaHU3AINI0 XO3SIHCTBEHHOMN AESITEIbHOCTU TIPEATIPUATUHN, yIpEeXKICHUI
WIM OpraHu3aluii, MO0 OCIOXHEHUE MOJIOXKEHUST HAa TTOTPEOUTETLCKOM PBIHKE.

5 DKOHOMHYECKAS 3alIMTA — CIIOCO0 3allUTHI, TPEATOIATaOIINI yI4eT SKOHOMUUECKIX
MHTEPECOB TIPEATIPUSATHSI BO B3AUMOOTHOIIIEHUSIX C TOCYIapCTBOM, (hPM3MIECKUMU U I0pU-
NUYECKUMU JIMLIAaMU TTpU 0(hOPMIIEHUM OTHOIIEHUM TTOCTaBOK, peaqn3aliii, WHBECTULINIA
U TIJTATEXEN.
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XOIUT 6AHKPOTCTBO. JlaHHBIE HOPMBI B CBOIO OUepeb, HEITOCPEICTBEHHO
BIIMSIIOT HAa CTPYKTYPY ¥ OPTaHU3AIINIO BHYTPU(UPMEHHOTO YITPaBICHMSI.
Db bheKTUBHBIN MEHEIXMEHT (POpMUpPYeETCs IO IeHCTBUEM 10 MEHbIIIEH
Mepe IByX (haKTOpOB: HOPM CaHAIIMM, YCTAaHABIMBACMBIX B IIEJIOM TS Ha-
IIMOHAJBHOM SKOHOMUKU, 1 YIIOPSIAOUYEHHOCTH KOHKYPEHTHOTO CEKTOpa
9KOHOMUKM WX CPEepHI NeITeIbHOCTH. Bo3nelicTBre rocymapcTBa TOIb-
KO Ha oIvH 13 (PaKTOPOB HE MO3BOJIUT JOCTUTHYTD XKEJIaeMOT0 pe3yiIbTa-
Ta — TMOBBIIIEHUS 3¢ (MEKTUBHOCTU XO3SIMCTBOBAHNUS B BEIOPAHHOM CEK-
TOpe SKOHOMMKH. B HOpMaTHBHYIO 0a3y caHALIMM MPEAITPUSITUIA TOJKHBI
BXOJIUTb JIBE TPYIIbl HOPM: HOPMbI, PACITPOCTPAHSIIOIIUECS] HA XO3SICTBY -
foIIMe CYObeKThI OOIIEepRIHOYHOM OPUEHTAIINN, U CIICIIUAIbHBIC HOPMBI,
PETYIUPYIOININEe OTHOIIECHUS 3 (MEKTUBHOTO XO3IMCTBOBAHUS B IICJIEBBIX
cepax rocymapCTBEHHOTO YIIPaBICHUSI 3KOHOMUKOM (CTPYKTypHasI Iie-
pecTpoiika, conuaiabHas chepa, popMupoBaHue heaepaTbHBIX OTHOIIE-
Huif). CxeMa rocyrapcTBEHHOTO YIIPaBICHUS IIPOLIECCOM CaHAIIUM TIpe-
npusiTUS N300paxeHa Ha puc. 7.

1. KoHbloKTYpHOE (aHTULMKINYECKOE)
2. CTpyKTypHOE HampasieHue. Hanpapienue. Cicrema 3aKOHOB,
OGecrneueHne 3KOHOMUIECKOTO POCTa (opMHpyIOLIX NPABIIA U HOPMBI
¥ CTPYKTYPHOI1 IepeCTPOiiKu TNOBEIeHUs CYOBbEKTOB X034 CTBOBAHUSA

1 4

3. ConmanbHOE HarpasJieHUE.
O6ecnieueHne GyHKIMIA COLUATBHOTO
pa3BUTHS

4. PaunoHanbHOE HarpaBjieHKe.
®opmupoBaHue dheneparbHbIX
OTHOLIEHU

)
1
CrenuaabHbie HOPMBI O611IMe HOpMbI (DMHAHCOBOTO
(UHAHCOBOTO 0310pPOBJIECHUS 03/10POBJICHMSI

t

[Mporienypa GrHAHCOBOTO 0310POBICHUS
(opraHm3anusi npouecca)

4

[TpuHLMMTBI (GUHAHCOBOTO O310POBICHUS
(GaHKpOTCTBA)

Puc. 7. Cxema rocygapcTBEHHOTO yrpaBJeHUsI IIPOLIECCOM CaHALIMU

CyIIHOCTh IPOLENYPhl OAHKPOTCTBA MPEAIONaraeT OnpeaeIeHHYI0
B3aMMOCBS3b MTPOOJIEM TOCYAAPCTBEHHOIO ypoBHs. Tak, OMHOBPEMEHHO
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C pealm3amyeil Mep 10 CaHAIIMK XO3SIMCTBYIOIIETO CYOBheKTa TIAHUPY-
€TCS pellleHre ero COMAIbHBIX IMPobieM. BEICBOOOXIAaeMbIii TIepCOHAT
HYXIaeTcs B COIIMAJIBHOM MOMIePKKe W TPYIOYyCTpoicTBe. Macirradsl
TOI00HOI pabOTHI B POCCHICKUX YCIOBUSX OUCHB OOJIBIINE, HATIPUMEP
C TOYKU 3peHUs IPagoo0pa3yommX IPeIITpUsTHIA.

Takum 06pa3oM, CIOXKHOCTb M BaXXHOCTD 3aIaul TOCYIapCTBEHHO-
TO yIpaBJIeHHUs MPOIeccaMi CaHAIIMU OOYCIIOBIMBAET HEOOXOIUMOCTD
CO3IaHMs CIIEIINAIBFHOTO OpTaHa 1o PeTyJInpoBaHUIO cephl (puHAHCO-
BOTO O3IOPOBJICHUS XO3IUCTBYIOIINX CYOBEKTOB. BMecTe ¢ TeM 3akpe-
TUICHUE 3a TOCYIapCTBEHHBIM OPraHOM KOHKPETHBIX (DYHKIIWI CBSI3aHO
C IOTIOJTHUTEIbHBIM aHAJIM30M OpraHW3aluy YIIpaBieHNs GMHAHCOBBI-
MU TIPOIIECCAMM.

OpraHbl FOCYAapCTBEHHOTO yIpaBieHUs ' IPEACTaBISAIOT COO0I COBO-
KYITHOCTb BCEX CYOBEKTOB TOCYIapCTBEHHO-YIIPABICHICCKOM TeSITeIbHO-
CTH, BKJTIOUas CyObEKTHI TOCYIapCTBEHHOM BIIACTH.

ITo Yxasy I1pesunenta PO Ne 651 or 25 mag 1998 roma cosmana de-
JIepanbHas ciryx6a Poccuu mo ¢pHaHCOBOMY 0310POBJIEHUIO M 0AaHKPOT-
ctBy (DCDPO Poccun).

JaHHBIN TOCYTapCTBEHHBIN OpTaH C(OOPMUPOBAH C IIETbIO CO3MaHUS
OPTaHU3AIIMOHHBIX, SKOHOMWYECKUX Y WHBIX YCIOBUI IS peaanu3allii
aKTOB O HECOCTOSITEIBHOCTH (0aHKPOTCTBE) TOCYIAPCTBEHHBIX PSP -
ST, a TaKKe MPENNPUATHIA, B KaITMTaje KOTOPBIX BEJIUKA JOJISI TOCY-
JIapCcTBa.

DOCDO Poccum ocyiecTBISIET UCTTOTHUTENIbHBIE, KOHTPOJIBHBIE, pa3-
peInTeIbHBIC, PETYIUPYIONINE U OpTaHN3aIIMOHHbBIe (DYHKIIUM, TIPEIy-
CMOTpPEHHEBIE 3aKOHOHaTeIbcTBOM Poccuiickoit Denmepaliny B JTaHHOM 00-
JIACTH, ¥ 3aHUMAEeTCSI:

— YTBEPXKICHUEM METONMIECKNX YKa3aHUI 10 TIPOBEICHUIO KCIIEP-
TH3BI (GMHAHCOBOTO COCTOSTHUST HETUIATEXKECTIOCOOHBIX OPTaHM3aLINiA, yde-
TOM IOPUANIECKIX U (DU3NIECKUX JIUII, 3aHUMAIOIINXCST IeITeTBHOCTBIO,
CBSI3aHHOI! C IIPOBEICHNEM TaKOil SKCIIEPTU3HI;

— OCYIIECTBIICHNEM B YCTAHOBJIICHHOM ITOPSIIKE KOHTPOJIS 32 COOJIIO-
IEeHUEM OpTaHU3alUSIMU-I0JDKHUKAMI MPUHSITON 3aKOHOMATEIHCTBOM
PO muciurummHEL T1aTeXei 1 pacueToB;

! Opran rocyiapcTBeHHOr0 YNpaBJIeHHs — YIPEXKIeHHAs B YCTAHOBICHHOM TOPSIIKE
CTPYKTYpa, BBITIOJHSIONIAsI OT MMEHU TOCYIapCTBa KaKylo-T1M00 OHY MM HECKOIBKO ero
(GYHKIMIT B COOTBETCTBUM CO CBOWM CITEIIUATBHBIM OOIIECTBEHHBIM TNpeTHA3HAYCHUEM,
00J1agaoiast OpraHU3aIMOHHBIM eMHCTBOM, COOCTBEHHOU KOMIIETCHITNEH, ITOJTHOMOYM -
SIMM, KOTOpbIe OHA TOJDKHA PEATM30BHIBATh M 32 TIPE/IENIBI KOTOPHIX HE JI0JKHA BBIXOIUTH
B CBOCH JESITEIBHOCTH.
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— IpoBeIeHNEeM aHalIn3a (MHAHCOBOTO COCTOSTHUSI OpTraHM3aInii-
JOJDKHUKOB U TIPUHATHEM PEIIeHUs O TIPU3HAHWH X HeTlIaTeXXeCIoco0-
HBIMH, OIIpeNieICHUEM MOopsIIKa BEICHUS yueTa HeTlIaTeKeCITOCOOHBIX Op-
TaHW3alWi U BeICHNEM TaKOTO yUeTa;

— odopMJIeHHEM 3aKJTIOUEHUIT TI0 BOIIPOCaM, CBSI3aHHBIM C OIpee-
JICHUEM HEeCOCTOSATEIBHOCTH (0aHKPOTCTBA) M (PMTHAHCOBBIM O3I0OPOBJIC-
HUEM OpraHu3allvii, B TOM YKCJIe TT0 BOIIPOCaM O IIaTeKeCIoCOOHOCTH
OpraHM3aluii, HATMYUH ITPU3HAKOB (DMKTUBHOTO WM IIPeAHAMEPEHHOTO
0GaHKPOTCTBA, PeaTbHOI BO3MOKHOCTA BOCCTAHOBJIEHUSI TUIATEXECTIOCO0-
HOCTU OpraHU3alMU-I0KHUKA, 00s13aTeIbCTBAX, CBI3aHHBIX C OCOOEH-
HOCTSIMM 0AHKPOTCTBA OTHEIBHBIX KATETOPHil JOJDKHUKOB — FOPUINIC-
CKUX JIU1I, TUTaHaX (DMHAHCOBOI'O O3I0POBJICHMS OpraHU3alK-I10/DKHUKA,
BO3MOXHBIX ITOCJIEICTBUSIX 0OpaIlieHHS B3bICKAHUSI Ha UMYIIIECTBO JOJIK-
HUKa U 11eJIecO00pa3HOCTH BO3OYXKIEHMSI B apOUTPaXKHOM CyJe TTPOU3-
BOJICTBA T10 JEJIy O €r0 HECOCTOSITEIbHOCTH (DaHKPOTCTBE), pe3yIbTaTax
HE3aBUCUMOM OIIEHKW PEIHOYHOM CTOMMOCTH MMYIIECTBA JOJIKHUKOB —
aKIIMOHEPHBIX OOILIECTB.

4.2. BuabI rocyIapCcTBE€HHOTO PeryIMpOBaHUA
KPHU3HMCHBIX CUTyall Uil

AHTHKDHM3MCHOE PeryJJMpoBaHMe — 3TO BO3IEHCTBUE HA IIPEIIPUITUE-
IOJDKHUK Ha MaKpOypOBHE. AHTUKPU3NCHOE PETYINPOBAHNE CONECPKUAT
Mepbl OPraHM3allMOHHO-3KOHOMHUYECKOI0 M1 HOPMaTUBHO-ITPABOBOI'O BO3-
JEUMCTBUSI CO CTOPOHBI FOCYIapCTBa, HAIlpaBI€eHHbIE HA 3aLUTY IIpe-
TIIPUSITUI OT KPU3UCHBIX CUTYaIWii, IpeaoTBpalliecHe 0aHKPOTCTBA WIIN
JIMKBUJALINIO B caydae Hed((EKTUBHOIO €ro JajbHeiero (yHKIno-
HUPOBaHUS.

Ha cerogHsiHuii [eHb HEOOXOAMMOCTb FOCYIapCTBEHHOIO AaHTUKPU -
3UCHOIO PeryJlpOBaHUs MPU3HAHA IPAKTUYECKU BO BCEM MUPE.

T'ocynapcTBeHHOE aHTMKPHU3MCHOE PEryJMPOBaHUE — KaTerOpus Ma-
KPO2KOHOMMYECKAs, OTpaXalIasi OTKJIOHCHMsI, BOSHUKAIOIINE TIPU
OPTaHM3allMOHHO-3KOHOMWYECKOM U ITPAaBOBOM BO3IEIICTBUM rocymap-
CTBa [IJI51 3aILMTHI IIPEATIPUSITHI OT KPM3UCHBIX CUTYallWiA, IIpeaoTBpalle-
HUsI 6AHKPOTCTBA WU TIPpEKpaIleHIS UX (PYHKIIMOHNPOBAHMSI.

OCHOBHBbIE BUIbI TOCYIaPCTBEHHOTO PETYJIMPOBAHMS KPU3UCHBIX CH-
Tyalluii — HOPMATUBHO-3aKOHOAATeIbHAS IesITeIbHOCTh, (PMHAHCOBOE
peryaMpoBaHue, peryJIupoBaHue B cdhepe MpOoru3BOACTBA, Mepepacipe-
JeJIeHUE 10X0/a.
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HOPMaTI/IBHO-SaKOHOJIaTeJIbHa}I HeATEIbHOCTD

HesTeTbHOCTh OPTaHU3ALNY PETJIAMEHTHUPYETCS] OOJIBIINM KOJIUYe-
CTBOM HOPMATHUBHBIX aKTOB, BaXKHEHIIINE M3 KOTOPHIX [ pakaaHCKMIT KO-
nekc Poccniickoit @enepamuu (I'K P®) u Tpymosoit konekce Poccuiickoii
®enepanu (TK PO).

K unciy BaxKHBIX HOpMATHUBHBIX aKTOB, HAIlpaBJICHHBIX HA IIPEOIOJIE-
HUE KPU3UCHBIX CUTYaIIi B pa3IMUYHBIX Chepax KU3HEACSTCTbHOCTH 00-
IIeCTBa, caemyeT oTHecTH YKa3 [pesunenTta Poccuiickoit Denepanmu ot
20 mapTa 1993 rona «O aeITeTbHOCTH UCTTOTHUTETBLHBIX OPTAHOB IO TIpe-
OIOJIEHMIO KpU3KCa BIIACTU», TocTaHOBIeHne ['ocynapcTBeHHOR JlyMbl
DdenepanpHoro Cobpanust Poccuiickoit ®enepanum ot 25 mapta 1994
roga «O KpU3MCHOM MOJIOKEHNH B POCCUICKOI HayKe», TOCTAHOBIICHUE
Coseta ®epepaumu DenepanpHoro Cobpanus Poccuiickoit Menepanyn
ot 7 amnpens 1994 roga «O Kpu3uce TIaTeXXeCITOCOOHOCTA B 9KOHOMUKE
Poccuiickoit denepaunm», ykassl [1pesnnenTta Poccuiickoit ®enepaymn
oT 24 okTs10pst 1994 roma «O Mepax 1o MpeoaoJICHUIO KPU3UCHOM CUTYa-
WY Ha TIPEINPUSITUSIX TEKCTUILHOM U JIETKOM TTPOMBIIIUIEHHOCTH» B OT
14 mio51s1 1996 rona «O6 OTBETCTBEHHOCTU TOJKHOCTHBIX JIULI, OITYCTUB-
IIIX 000CTPeHNEe KPU3KCa B TOIDIMBHO-3HEPreTHIecKoM Komrutekce [Tpu-
MOPCKOTO Kpasi» I MHOTHE JIpYIUe.

B ycroBusix kpusnca ocoboe 3HaUCHHE IIPUOOPETaeT TOCyIapCTBEH-
HOe HOPMAaTUBHOE PETYIMPOBaHNE B chepe COLMATBHBIX LIEHHOCTE. BMme-
IIaTeJIbCTBO TOCYAAPCTBA BEITEKAET U3 O0OBEKTUBHOI HEOOXOIMMOCTH
noaaepKaHUs B 9KCTPEMAIbHBIX CUTYalUsIX 3(p(PeKTUBHOCTU U CIIpa-
BEUTMBOCTHU PHIHKA, B IIOJIYICHNH ITOTPEOUTEIIIMI HEOOXOIMMOI 1 JOCTO-
BepHOIT mH(MopMarun. OHO TPeOYETCS B CBSI3U C YBEIMUCHUEM OITaCHBIX
IUTSE 3MOPOBBS U SKU3HM JTioneit (pakropos. [1oaToMy rocyaapcTBO yKecTo-
JaeT PeXXMM KOHTPOJIS 32 COOTIOACHIEM 3aKOHOB 1 HOPMATHUBHBIX aKTOB,
CBSI3aHHBIX, HAIIPUMEP, C TIPOM3BOICTBOM M pean3allfieil aIKOTOJIbHBIX
HaIMWUTKOB, MPOAYKTOB MUTAHUS, MEAUKAMEHTOB, CJIOKHOU 371€KTPOOBI-
TOBOW TEXHUKMU.

Benuka posb rocygapcTBa B peryJIMpOBaHUU TAKNX CTOPOH COLIMATh-
HO XW3HU, KaK 3aHSITOCTh, TPYAOBBIC OTHOIICHUS, Pa3BUTHE JOMOXO-
3s1CTB. PerynmmpoBaHue OCYIIECTBIISICTCSI C TIOMOIIBIO IIMPOKOTO apce-
HaJla 3aKOHOIATEIbHBIX Y aIMUHUCTPATUBHO-IIPABOBBIX Mep, IIOJTUTHKHI
eH 1 TapudoB, HAJOTOB, COIIUAIBHEBIX TPaHC(HEPTOB, SKOJIOTUUECKUX
TIPaBUIL.
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®OuHAHCOBOE perynmupoBaHue

DuHAHCOBOE PEryJIMPOBAHKE — YIIPABIICHNE COBOKYITHOCTBIO JEHEXKHBIX
CPENCTB, HAXOMSIINXCS B PACIIOPSDKEHUH JOMOXO03SIMCTBA, IIPEITTPUSI TS
WJIM TOCYIapCTBa, a TAKSKE UCTOYHUKAMHU TIOXOIOB, CTAThIMU PACXOIOB,
MOPSIIKOM UX (hOpMUPOBAaHUS U UCTIOIH30BaHNSI.

B cTpane (puHaHCOBBIE pecypchl aKKYMYJIUPYIOTCS OI0IKETHOM CH-
CTEMOI1, KOTOpast 00eCIieYMBaeT UX IiepepaciipeieieHe B COOTBETCTBUM
C TIPUHSITBIMHA KPUTEPUSIMH U YCITIOBUSIMM.

DuHaHcoBas MOJIUTHKA TTOCIETHUX JIET IIPUBeEJIa He TOJBKO K ITOCIe-
JIOBATEIBHOMY BBEITECHEHMIO JOJITOCPOYHBIX KPEINTOB KPATKOCPOUYHBIMMU,
HO U COKpAILIEHUIO0 00BeMOB KPeTUTOBaHMS. 3HAaYUTeIbHAsS YaCTh JEHEXK-
HBIX CPEACTB OAHKOB, MPEANIPUITHI U HAaceJIeHUs cTaja yXOIUTh He Ha
KpeIuTOBaHME MPOM3BOICTBA, a Ha (DMHAHCUPOBAaHUE OIOMKETHOTO JIe-
¢ummTa. ITo omepanusaM ¢ BaTiOTOM, HEHHBIMU OyMaraMu, MexK0aHKOB-
CKMMU KpeAUTaMHM JOXOTHOCTH OBlIa 3aBhIlieHa. be3 KpemnToB 5KOHO-
MUKa CTaBUTCS Ha TpaHb MTOJTHOTO pacliaia.

B pa3BUTHIX cTpaHax AeHeXHasi Macca COCTOUT MPEUMYIIIECTBEHHO U3
KPEIUTHBIX JeHer (0aHKHOT, IeTO3UTOB), TO €CTh ACHET, BBIITYCKAaeMBbIX
B oOpallleHHe 10 KaHaJIaM KPEeIUTa 1 PETyJINPYEMBIX COCTOSTHUEM ITPOM3-
BOICTBA Y KOHBIOHKTYpPBIL. MHMIIMaTOpaMM BHIITYCKA MJIU U3BSITUS IeHET
BBICTYTAIOT XO3SICTBYIOIINE CYOBEKTHI, a IIPOIECC ACHEKHON SMUCCHH
MMeeT CBOM OTpaHWYCHUS: TOCYIapCTBO MOXKET OKa3bIBaTh CYIIECTBEH-
HOe BJIMSIHUE Ha TEMIIbl pOCTa MEHEXHOM Macchl M ApYrue nmapaMeTphbl
JIEHEKHOTO 000poTa.

B Poccuu He neduuut nexer, a neuuT GUHAHCOBOTO KamuTala.
OH BbIpaxaeTcs B Ie(UILINTE TTACCMBOB OaHKOBCKMX M HEOAHKOBCKMX (hU-
HAHCOBEIX MHCTUTYTOB OTHOCHTEJIBHO CIIpOCa Ha IEeHEXKHbIE CPEICTBA.
OcHOBHasT TPUYNHA — OTCYTCTBHUE JOCTATOUHBIX BJIOXECHWI HaCeIeHUS
(moManrHux x03sicTB) U npennpuHuMareneid. ['unepundasauusa 1992—
1994 rogoB npakTHYeCKy YHUUITOXMIIA MHOTOJIETHIE HAKOTUICHUS Hace-
JICHUsI 1 000POTHBIC (DOHIBI TIPEATIPUSITHIA.

BmecTe ¢ TeM 13 KpU3UCHOM CUTYalIMK €CTh HECKOJIBKO CTTOCOOOB BbI-
xomna. [TepBEIif — ITOCTEIIEHHO BOCCTAHOBUTD YTpauyeHHEIE COCpeXKeHUS.
Bropoit — cTuMynMpoBaTh IpUBJIcYeHNE HOBBIX HAKOIUICHW TpaXkaaH
B 0aHKU 1 HeOAHKOBCKME (PUHAHCOBBIE MHCTUTYTHI. TpeTrii — npusieye-
HUE TIPSIMOTO U MOPTGhEIbHOr0 MHOCTPAaHHOTO KaruTajaa U BHEIIHUE 3a-
NMCTBOBaHUS. YeTBEpTHII — MCITOIB30BAHUE IITUPOKO PACIIPOCTPAHEH-
HOI1 Ha 3altaje MpakKTUKU yJeTa 1 IepeydeTa BeKceeit'.

' BekceJib — OCHHasa 6yMara, comepakalasa 00513aTeILCTBO (I)I/ISI/I‘IGCKOFO W OpUINIC-
CKOro JiMia O rnoramc¢Huu B yKaBaHHbeI CPOK OJEHEXKHOTIO 00s13aTeNIbCTBA (HJ'[aTB)Ka).
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YKazaHHEBIE CITOCOOBI PEryIMPOBAHUS NMEIOT KaK ITPEUMYIIIeCTBa, TaK
u HepocTaTku. [1epBblit criocob He BeAeT K MHPIISLUU, HO CITOCOOCTBYET
pOCTy ToCyaapCcTBeHHOTOo gosra. Kpome Toro, oH npakTU4ecKy He YBeJIU-
yuBaeT (PMHAHCOBBII KanuTaJj, TaK Kak BOCCTAaHOBJIEHUE COepeXXeHU Ha-
CeJICHMS IIPOMCXOAUT B OCHOBHOM Yepe3 3aMMCTBOBaHUE ICHET Y CAMOTO
Ke HaceJleHns. Bropoit ciocod Takke He TpO3UT MHOIISIIINEH, HO pacTsi-
TMBaeT Ha MPOJOJIKUTEIbHBIN CPOK TMpoLecC pocTa GMHAHCOBOrO Karu-
Taja, 9YTO Ha TOIBI COXPAHUT IIPOOJIeMy HeTlIaTeXe i, NeuimTa NCTOIHM -
KOB (PMHAHCUPOBAHUSI UHBECTUILIMI B OCHOBHOM 1 OOOPOTHBIM KamuTall.
TpeTuii cnoco6 MOXeT CMSITYUTH TPOOJIEMY, HO OH CTaBUT B 3aBUCUMOCTD
(prHaHCHpPOBaHNE SKOHOMUKHM OT KOHBIOHKTYPbl MUPOBOTO phIHKA. YeT-
BepThIli crtocob B Poccuu mpakTuyecku He JeCTBYET.

PerymupoBanue B cepe nponusBoacTBa

IIpeogoneHune KpU3MCHOIO COCTOSIHUSI TpeOyeT co3daHusl MaTepu-
aJIbHOIT OCHOBBI JUJISI TIOBBIIIIEHUS YPOBHS KU3HU HAceJeHUSI CTPaHbI.
JBurareneM 31ech BbICTYIAET TPOU3BOIUTEIbHOCTh, KOTOPOM YIIpaBJIsi-
€T HayYHO-TEXHUUYECKUI Mporpecc, HaXOoAS LIUIACS MO BAUSIHUEM UCTO-
pUM, KYJIbTYPBI, 00pa30BaHUS, MTHCTUTYIIMOHATEHBIX (PaKTOPOB M TOJIH-
KA. [Ipon3BOIUTEILHOCTD CBSI3aHA C MHBECTUIIMSIMU B YeJIOBEUCCKUIA
KamuTal U B KAYeCTBO OKPYKAIOLIEH CPEeIbl.

OO0ecneynTh pellieHue JaHHOM 3aJauyld MOXKET TOJbKO roCyaapCTBO.
Huxkakoii Apyroii MHCTUTYT HEe B COCTOSIHUU JOOUTHCS HEOOXOMUMOM
ONTUMM3ALIUU CTPYKTYpPbl HAPOIHOTO XO351MCTBA, BHEAPEHUST JOCTUKE-
HUI HAyIHO-TEXHUIECKOTO TIporpecca B IMIPON3BOACTBO, IIPEOXOJICHUS
CHIPBEBOI HAIIPaBJICHHOCTH SKCIIOPTA.

IMonutuka rocynapcTBa JoATHe roAbl Obla HalleJieHa Ha oOecrieyeHre
aKTMBHOTI'O pOCTa IMTPOMBIIIUIEHHOTO MPOU3BOJCTBA 32 CYET CBEPThIBAHUS
W JUKBUAAUMU Hea(DhEKTUBHBIX, HE YIOBIETBOPSIONIMX TPEOOBAHUSIM
PBIHOYHOI YKOHOMMKHU MPOU3BOACTB, MOAAECPXKKU U Pa3BUTUS COBpE-
MEHHBIX 3P (PEKTUBHBIX U KOHKYPEHTOCIIOCOOHBIX ITPOM3BOICTB 1 BUIOB
IeaTebHOCTH. Takasl IIOJIMTHKA BO3MOXKHA JIUIIb IIPH YCIIOBUHU PE3KOTO
YCKOPEHMS TEMIIOB pOCTa MHBECTUIIMI B OCHOBHOM KaITMTaJl, HO y TOCY-
JIapcTBa TaKMX BO3MOXHOCTEN He ObLJIO U HET, a IPYroro criocoda IMmoji-
JNEPXKKU 1 pa3BUTUSI COBPEMEHHBIX 3(h(EeKTUBHBIX I KOHKYPEHTOCIIOCO0-
HBIX MPOU3BOJCTB MPOCTO HE CYILECTBYET. TeM He MeHee, TOCyIapCTBO
BBICTYMAeT 3a JajibHelIee COKpallleHUe U CBepThiBaHNe Hed(h(HEKTUB-
HBIX IIPOU3BOACTB, HECMOTPSI Ha TO, YTO BO MHOTHX OTPACJISIX IIPOMU3BO/I-
CTBO YX€ COKPaTWIOCh B HECKOJIBKO pa3.
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B conmanpHOM acTieKTe 3arpy3Ka IpoCTanBaIOIINX MOITHOCTEM O3HA-
YJaeT YBEJIMICHUE 3aHATOCTH, CMSITICHHUE COLMAIBHON HAIPSIKEHHOCTH
1 KpUMUHOT€HHOI1' 06cTaHOBKHU B cTpaHe. HesarpyeHHble MOILIHOCTH —
HE TOJIBKO BaxKHEHUIMi (DakTop 93KOHOMUYECKOTO pOCTa Ha HA9aJIbHOM
aTane BbIXOIa 3KOHOMUKHM M3 KpU3Hca, HO U BaXXHEHUIIAsT TIPEAIIOCHUI-
Ka TIOCTIeAYIOIIei 3HAUNTEIbHOM aKTUBU3AlIM NHBECTUIIMOHHOM OesI-
TEJHbHOCTH.

C y4eToM CKa3aHHOTO, TOCYIapCTBEHHOE peTryJIMPOBaHNUE B JAHHOM 00-
JIACTH CBOIMTCS K aKTUBHOM ITPOMBIIIUICHHOM TTOJIMTUKE, B OCHOBE KOTO-
pOIi JIexKaT CIICAYIOIINE IIPUHITUTIBL;

— obecrieueHNE yueTa MHTEPECOB BCEX YUACTHUKOB €€ OCYIIECTBIICHNST,

— COIMaJIbHO-3KOHOMMYECKAsT HAPaBICHHOCTE;

— coYeTaHWE Mep TOCYIapCTBEHHOTO PErYIMPOBAHUS M PHIHOTHBIX
MEXaHN3MOB;

— co3maHue 0aroNPUSTHBIX YCIIOBHIA TSI CHIDKEHMST HETaTUBHBIX IT0-
CJICICTBUI B X0OJIe CTPYKTYPHBIX IIpe0Opa30BaHMIA, a 3aTeM U ISl TTOBBI-
IIeHUsI YPOBHS KU3HU HACEJICHMS,

— aJIpeCHBIN XapaKTep MEePOIPUSITHII U BHICOKAs] OTBETCTBEHHOCTD
YYaCTHUKOB 32 KOHEYHBIC PEe3yIbTaThl X IIPOBEICHNS;

— CHCTeMa JOTOBOPHBIX OTHOIIICHWI 1 KOHKYPCHAs OCHOBA JIJIST yJacT-
HHUKOB Tpoliecca NMpeodpa3oBaHUii B IPOMBILIJIEHHOCTH;

— obocHOBaHHAs IIEHTPAINU3aNS PECYPCOB B IIEIISIX 00CCIICUCHMUS
pa3BUTHS IPOM3BOCTBA M IIPEIOTBPAIlleHUS JATBHEUIIIETO pa3pyIIeHUS
HayIHO-TIPOM3BOICTBEHHOTO ¥ MHTEJUIEKTYaIbHOTO TTOTEHITNANIA;

— IMMPOKOE MCIOJIb30BaHNE aPEeHIBI, TM3MHTA M MHBECTUIIMOHHBIX
KOHKYPCOB MPOIaXXH TOCYIapCTBEHHON COOCTBEHHOCTH;

— pa3BUTHE U CONEICTBHE BCEOOIIEeiT MOTUBAIIUM CITpOCa HA PIHKAX
Tpyaa, Kanmuraja, TOBapOB M YCIIYT, TEXHOJIOTUH U Jp.

KoitoueBoe 3BeHO TIPOMBINUIEHHOM TTOJUTHUKA — MOBBIIICHUE POJIU
HayuHO-TexHnIeckoro nporpecca (HTIT). HTTI u o6memMupoBeie TeHISH-
LIMM K UHTETPaLlMM HAllMOHAJbHBIX 9KOHOMUK OOYCIOBIUBAIOT CTPEMMU-
TeJIbHOE PACIIMPEHUE U OOHOBJICHNE aCCOPTUMEHTA IIPOIYKIINH, €€ TeX-
HUYECKOE YCIIOXKHEHNE, TIOBBIIICHEe HAYKOSMKOCTH.

ITageHue npecTrka HAyKU YCKOPUJIO OTCTaBaHME B MTPUMEHEHUU HO-
BBIX TEXHOJIOTHII M BBIITYCKE HAYKOEMKOI MPOIYKIINU, 00epHYIOCHh He-
KOHKYPEHTOCITOCOOHOCTBIO OOJIBPIIIMHCTBA TOBAPOB M YCIIYT, PE3KUM CHH-
KEeHIEeM 00bheMOB ITPOM3BOICTBA.

! KpUMMHOTEHHOCTb — CBOMCTBO, CIIOCOOHOCTH OTAEIBHBIX IMYHOCTHBIX, BHEIMIHOCT-
HBIX (DAaKTOPOB, VX COBOKYITHOCTEI MM OTPENe/ICHHBIX CUTYAIINil BBI3BIBATH AaHTUOOIIE-
CTBEHHYIO, POTUBOIPABHYIO (KPUMUHOTEHHYI0) MOTHBAIIMIO.
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AHanu3 paboThl NPeANPUSATUNA pa3TNIHBIX (POPM COOCTBEHHOCTH I10-
Ka3bIBaeT, YTO caMble HU3KUE MOKa3aTeJ XO3sMCTBEHHOM AesITeIbHO-
CTU UMEIOT MPeanpusTus denepaibHoil coOOCTBEHHOCTH. Tak, Ha JaH-
HBIX TIPEOIIPUSITUSX B IPOMBIIIIICHHOCTH, CTPOUTEILCTBE, HA TPAHCIIOPTE
1 0COOEHHO B TOPTOBJIe OBUTO TTPOU3BEIEHO MTPOAYKIIMK 1 BBITIOJTHEHO pa-
00T B pacueTe Ha OTHOIO pabOTHMUKA B 2—3 pa3a MeHbIIE, YeM Ha TIpel-
MPUSITUSIX IPYTUX (POPM COOCTBEHHOCTH.

O06001IeHUe U OCMBICTIEHUE CelU(PUIECKUX MOoNesieil TOBeNeHUs
MPEOIIPUSITAIN B KPU3UCHBIX YCIOBHSIX ITO3BOJISIET C(hOPMYIUPOBATH ClIe-
IyIOLIMe BBIBOABI: MOMAagaHue B KPU3UCHYIO a3y HEU30eKHO 3aCTaB-
JISIeT pYKOBOAUTEIEH MMPUMEHITh aHTUKPU3UCHBIE MephI YIIPaBJICHUS;
AHTUKPU3UCHOE MOBEACHUE TIPEANIPUSTHI YACTO ITPOTUBOIIOJIOXHO TEM
JIEUCTBUSIM, KOTOpPbIe 3((PEKTUBHEI B YCIOBUSIX SKOHOMUYECKOTO POCTa
VT CTAOMIIN3aLIMU S KOHOMUKU; B IIPOMBITIUIEHHOCTY CTUXUITHO (DOPMH-
PYIOTCSI pa3IuyHble AaHTUKPU3UCHBIE MOJIEIHU ACSITEIbBHOCTU MPEATPUSsI-
Trii. Heobxonrmo ux u3yduThb, MPpU3HATh U CO3HATEIbHO MCITOJIb30BaTh
Ha IIpaKTHKeE.

B psine perioHoB cTpaHbl MO UHULIMATUBE MECTHBIX OPTaHOB BJIACTHU
00BEMMHSIOTCS KPENUTHBIE PECYPCHI, KOTOPBIE aKKYMYJIUPYIOTCS BO BHE-
otomxeTHOM (hoHIE (PMHAHCOBOI MONAEPKKU MTPOMBIIIJIEHHOCTH PETH-
OHAa M BBIAAIOTCS MPEANPUATUSIM C KOMITEHCALIMEH YacTH TPOLIEHTHOMN
CTaBKM 3a cueT cpencTs poHma. B uncie mep, coneiicTBYIOINX (PyHKITN-
OHMPOBAHMIO MPEINPUSITUN B YCIOBUSIX KPU3KCA, MECTHBIE OPraHbI BJla-
CTHU TaKXe JOOUBAIOTCS:

— PECTPYKTYPHU3AIUN 3aI0DKEHHOCTH MPEAIIPHUSATHIN Tepen OlomKe-
TOM, BHEOIOIKETHbIMU DOHAAMU U CUCTEMaMU 3HEPro-, TeIio- U BO-
JIOCHAOKEeHUs

— BBIIEJICHMS LICHTPAIM30BaHHBIX (PMHAHCOBBIX PECYPCOB Ha OOCTY-
KUBaHWE U TTOAIEPKKY MOOMITN3ALIMOHHBIX IIPOU3BOACTB U 00BEMOB Io-
CYyIapCTBEHHOTO pe3epBa; 3alllUThl OTEUECTBEHHEBIX TOBAPOIIPOU3BOIM -
TeJieit OT OECKOHTPOJBHOTO BBO3a UMITOPTHBIX TOBAPOB ITyTeM BBEICHUS
KBOT ¥ TTOBBIIIEHUSI TAMOXKEHHBIX ITOIIJIMH Ha BBO3MMYIO M3-3a py0eska
MPOAYKIINIO, aHAIOTMYHYIO KOHKYPEHTOCTIOCOOHOM ITPOIYKIIMU POCCUIA-
CKHX TOBAPOIIPOU3BOIUTENIECH;

— BBeneHUs auddepeHIMPOBaHHBIX Tapru(OB Ha TIEPEBO3KU I'PY30B
JKeJIe3HOMOPOXHBIM TpaHcTiopToM. OTHU — Ha peryJIsipHbIe TTIePEeBO3KH,
00YCJIOBJIEHHBIE CIOKMBIIENCST TEXHOIOTHE! TPOM3BOICTBA U IIOTpedIIe-
HUS TOBApOB; IPYIMe — Ha pa30BbIe TIEPEBO3KU TPY30B B CBSI3U C peain3a-
1Meil B OCHOBHOM MHBECTUIIMOHHBIX ITPOIIECCOB; 3D (EeKTUBHOM peKiaM-
HO MTOAIePKKY OTEUeCTBEHHBIX KOHKYPEHTOCITOCOOHBIX TOBApOB.
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Bo MHOTHX perroHax CO3MaHBI COBETHI II0 aHTUKPU3UCHBIM IIPOrpaM-
MaM, KOTOpHIE:

— pa3pabaTbiBalOT U YTBEPXKIAIOT KOHLIENTYaJIbHbIE MOAXOIbl K (hU-
HAHCOBOMY O3IOPOBJICHUIO TIPEATIPUSTHIA,

— aHAJU3UPYIOT XOI BHIITOJHEHUS aHTUKPU3NCHBIX IIPOTPAMM, CO-
IEWCTBYIOT OCYIIECTBICHUIO MEPOIIPHUSITHI 0 (PUHAHCOBOMY O3I0POB-
JICHUIO TIPSIITPUSITUIA;

— BeIyT MOHUTOPWHT (hOPMHUPOBAHUS TTOPTPEIsT MHBECTUIIMOHHBIX
MPOEKTOB U TTOATOTOBKY aHTUKPU3NCHBIX OM3HEC-TUIAHOB;

— 3aCIyIINBAIOT COOOIIEHUS TEPPUTOPHUATBHBIX OPTAHOB IO JejIaM
0 HECOCTOSITEIILHOCTH (0aHKPOTCTBE), O MIPUMEHEHUHU TIPETyCMOTPEH-
HBIX 3aKOHOMATEILCTBOM IIPOIeAyp (PMHAHCOBOTO O3M0POBJICHUS WIIN
0aHKPOTCTBA MPEIIIPUSITHIN, MMEIOIINX HEYIOBICTBOPUTEIBHYIO CTPYK-
Typy OanaHca.

Ha cMmaryenne mociencTuit Kpuanca U OXXUBJICHNE SKOHOMUKHI Ha-
TIpaBJIeHBl PETUOHAIBHBIC TIPOTPaMMBI TOCYIAPCTBEHHOM MOMIEPKKHI
¥ Pa3BUTHS MAJIOTO IIPEAIIPUHUMATEIBCTBA.

Ilepepacnpenenenue goxoma

Col1raabHO-3KOHOMMYECKU I KPU3UC COMPOBOXKAAETCS MACCUPOBaH-
HBIM 1 He3(h(GEKTUBHBIM pa3MellleHueM Tpyaa U KalmuTaaa, pe3KuM Ia-
IeHneM 00beMOB ITPOM3BOMICTBA B TOCYIAPCTBEHHOM CEKTOPE SKOHOMM--
ku. VI3 JaHHOTO ceKTopa B TOCYIapCTBEHHBIN OIOMKET BCeraa IMoCcTyIaja
OCHOBHasI 4acTh JIOXO/IOB, B HEM 3Ke cefiuac oUeHb MEJIEHHO COKpaIla-
FOTCSI TOCYIapCTBeHHBIE pacxonbl. B pe3ynbrate pacxomsl Ha COlMaIbHbIE
LIEJIM TOCYAApCTBO CHUXKAET TOTA, KOTra MOTPEOHOCTh B COLIMATBHOM 3a-
ILIMTEe, HAIIPOTUB, PE3KO Bo3pacTaeT. B TaKMX yCI0BUSIX CTpaTErust COLU-
aJbHOM TOJIMTUKY TOCYIapCTBa TOJDKHA TIPeayCMaTpUBaTh PETyIMpPOBa-
HUE PEIHOYHBIX CHJI, KOTOPOE ITO3BOJISIET pelllaTh IPOOJIEMEB], CBSI3aHHBIC
C HECOCTOSITEIBHOCTBIO PBIHKA, M OPTAaHU30BBIBATh MPOIIECC Tiepepaciipe-
JeJIeHKsI 1oXonoB. [J1aBHOE B 3TOM AeSITEILHOCTH — IPeIoTBpallieHre ab-
COJIIOTHOM 0egHOCTU. bopbba ¢ 6eAHOCThIO COCTABISIET OCHOBY IIJIsI MO/~
JIepKaHWSI YPOBHS XKM3HU U BKJIIOYAET B ce0sI COLIMAIbHOE CTpaXxOBaHUeE
Y BhIpaBHUBaHUeE 10X0H00B. Lles1b 60pb0ObI ¢ 6eTHOCTHIO — 00ECIIEYUTh Ta-
KHe YCIIOBYSI, P KOTOPBIX HY OOWH TpaKIaHWH 1 HY OMHA CEMbsI HE OKa-
3aJIMCh OBl HIKE OIPeIeICHHOTO MUHUMAJIBHOTO YPOBHS JOXOIO0B WIIN
notpebseHust. Lleas conmaibHOro CTpaxoBaHUs — ITPEIOXPAHUTh KaKI0-
ro YyeJoBeKa OT BHE3AITHOIO M HEMOIYCTUMO CUJIbHOT'O CHUXKEHUS YPOBHS
KM3HU. Lleb BeIpaBHUBaHUS JOXOI0B — 00ECIIEYUThb KaxKI0MY YEJIOBEKY
BO3MOXHOCTb (DaKTUUECKU NepepacipeneasaTh COOCTBEHHbIN 10XO0.
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INoka nuTcst HaTOroBO-010MXKETHBIN KpU3HC, 3a1a4a 00pLOLI ¢ OeTHO-
CTBIO MOJTYyYaeT MPUOPUTET MEPe APYTUMU (DyHKUIUSIMU, 0OECTIeYNBAEMBbI-
MU BBIIIJIATOM MEHEXKHBIX TOCOOMI, TAKUMU, KaK CTPaXOBaHUE U BBIPAB-
HUBaHUE TOXOMO0B. YIy4IlIeHHUEe COCTOSIHMS TOCYAapCTBEHHOTO OloaKeTa
MOCTYXKUT OCHOBAaHUEM aKTUBU3UPOBATh APYrue (pyHKIIMU TEHEXKHBIX 10~
cobuii. Ecu rocynapcTBo TMKBUAUPYET CEMEMHBIE TTOCOOMS, CTaOMIIN -
3UpylollIre MoTpedIeHre B CIOKHOE JIJIsl UX ToJlydaTtelieil BpeMsi, TO TeM
CaMbIM yCYTyOUT BO3IEMCTBUE KpU3KCa Ha MOJOXEHNE CEMEN.

M3BecTHO, 9TO TOJION — AEMCTBEHHEIN CTUMYJ K ITOMCKY paboThl. Of1-
HaKO roJIONHbIC PAOOTHUKHU PENKO AEUCTBYIOT ITPOU3BOIUTEIBHO, HE TO-
BOpS YXKe 00 M300peTaTeIbCTBE, HOY-Xay M IPYTMX HOBOBBEICHMSIX, Kpaii-
He HeOOXOIUMBIX, YTOOBI BEIOpAThCs U3 Kpusuca. JleTu TepsioT HauboJiee
MPOAYKTUBHBIE TOOB KOTHUTUBHOTO Pa3BUTHS, €CIIM HE MOTYT IIPOIOJI-
XaTh y4eOy 1m0 (PMHAHCOBEIM ITPUYMHAM.

Takum obpa3zoM, eciiu MOJUTHKA BhIpaBHUBAHUS JOXOJ0B HEe OydeT
JIEeMCTBEHHOM, TO MOTYT BO3HMKHYTh HEOOpaTUMBIE ITOCIICACTBUS Ha JIY-
HOCTHOM YPOBHE, IIPOSIBUTHCS OTpUILIATeIbHbIE TEHIESHIIUU B POpMUpO-
BaHMM YEJIOBEYECKOTO KaruTaa.

HeobxonmMocTh rocy1apcTBEHHOTO (PMHAHCUPOBAHMST METUITMHCKO-
IO OOCITy>KMBaHUS JUKTYETCSI IIOTPEOHOCTBIO, C OMHOM CTOPOHBI, IIPOM3-
BOJICTBA OOIIIECTBEHHBIX OJ1ar U, C APYToii, — 00eCIeueHUsI IIIMPOKOTO 10~
CTYyIIa HAaceJIeHUs K yCIyraM 3IpaBooXpaHeHMs1. Meponpusitus B 00JacTu
3IpaBOOXpaHeHUs (PMHAHCUPYIOTCSI B OCHOBHOM rocymapcTtBoMm. IIpo-
rpaMMbl BaKIIMHAIIMM U CAHUTAPHOT'O NIPOCBEIIEHUs, TpeOYyIOT OI0IKeT-
HBIX CPEICTB; IIpecTapelible U Apyrasi SJKOHOMUIECKN HeaKTHUBHAS YacThb
MaJIOUMYIIET0 HaceJeHUs HYKIaloTCs B CyOCUAUSIX; TTOTpebieHue Jie-
KapcCTB, B YACTHOCTHU, UMEIOIINUX OTpaHUYCHHBIE 00bEMBI ITIPOM3BONICTBA,
TOXe CyOCUIMPYETCS; MEPHI IO OXpaHe 3M0POBbsI HACEJEHUS TAKXKE OCY-
ILIECTBIISIIOTCS 3a CUET OIOIKETHBIX CPENCTB.

Mexny TeM OesITeIbHOCTh TOCyIapCcTBa B COIIMANIBHOI chepe SBHO He
COOTBETCTBYET ee LieJisiM. B 0CHOBe cOLIMaTbHO-TICUXOJOTMYECKOT0O AUC-
KoMdopTa ¥ CHHAPOMA yracaloliero HaCTpOeHUsI HaceJeHUs — 3HauU-
TeJIbHOE CHIDKEHUE KU3HEHHOTO YPOBHS.

Poccuiickoe rocynapcTBo He cuMTaeT cedst 00si3aHHBIM 00eCIIeYnBaTh
3JIEMEHTapHbBIE COMAIBHO-2KOHOMNYECKNE XKN3HEHHO BaxKHBIC TIpa-
Ba rpaxnaH. bosee Toro, oHo caMo BBICTYIIaeT B POJIY HAPYLIMUTEJISI 3TUX
TpaB, BOBpeMsI He BHITUIAUYMBAs 3apabOTHYIO IIJIATy, IICHCUH, TTIOCOOMS
¥ ctuneHauu. ['ocymapcTBeHHBIMU OpTaHAMM OTBepraeTcs daXke Takas
pYTUHHasI Mepa, Kak ohopMiIeHUE 3aJOIKEHHOCTHU 10 3apabOTHOI TU1aTe
¥ TIEHCHSIM B BUIIE KPEIUTA C HAYMCIICHUEM TTPOIICHTOB.
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B To e Bpems rocymaapcTBO pacrponaeT (puHAHCOBBIM TPYIITaM T10
3aHIKEHHBIM IIeHaM YHUKaJbHbIe 00beKTH. Hapsaay ¢ aTuM rocymap-
CTBEHHBIC OpraHbl MPEIOCTABIISIOT B PACIIOPSLKEHUE YITOTHOMOYCHHBIX
0aHKOB JeHEXHbIE pecypChl OI0/DKeTa, pa3fnaoT KBOTH U JUleH3UU. [o-
CyIapCTBO He MPEeaNPUHIMAET TAKXKe CEPbE3HbIX YCWIMI U IS TTOBbIIIe-
HUSI COIIMAIBHOI OTBETCTBEHHOCTH OM3Heca. Ilom mpemioroM MmoBHIIIIe-
HUsI KOHKYPEHTOCITOCOOHOCTH TTPEANIPUSTHN (PaKTUIECKH pa3pylleHa NX
COLIMAJIbHO-OBITOBAsI ¥ KYJIbTYpHAasi MH(MPACTPYKTypa.

Takum obpa3om, HalpaBjiIeHUe U3MEHEHUH COIMaTbHO-9KOHOMU-
YeCKOM CUTyallMu B CTpaHE B MOCJIEIHME FOIbl HAXOMUTCS B SBHOM He-
COOTBETCTBUM C COBPEMEHHBIMM COLIMAIBLHBIMY LiesisaMu. [IpakTmaecku
yTpaveHbl Aaxe (hparMeHTapHbIE JIEMEHTHI «roCcyaapcTBa GJIar0COCTOS -
HUST» B COLUAILHOM XU3HM, YTO YCYTYOJIsIeT 9KOHOMUYECKHE IIPOOIEMbI
CTpaHBl, 3aTPYIHSIET BBIXOI U3 KpU3Kca.

B ycrnoBusx kpusrca Bo3pacTaeT HEOOXOAMMOCTb COUETaHUST PHIHOY-
HBIX MEXaHU3MOB C TOCYIapCTBEHHBIM PETYJMPOBAHUEM COLIMATBHO-
SKOHOMUYECKUX MIPOIIECCOB Ha BCEX YPOBHSIX — OT (heAepaIbHOIO 10 MY-
HUILIMITAJIEHOTO; BCE BO3pacTaloIasl POJIb TAKXKEe OTBOIUTCS MHCTUTYTaM
rpaxkIaHCKOTO OOIIEeCTBa.

IIpomomkast ICTIBITHIBATD JaBJIEHNE Y3KOKOPBICTHBIX MHTEPECOB OT-
JETBHBIX TPYIIIT, TOCYIAPCTBO MBITAETCS BBITIOHATD IOJTUTHYECKHE, KO-
HOMUYECKUE U COLMAIbHBIE (DYHKIIMY B OOIIEHAIIMOHATBLHBIX MHTEPECaX
¥ 1elstX. [ocymapcTBeHHOE peryanpoBaHNe TIPU3BaHO OTKPHIBATH IIPO-
CTOp, CTUMYJIMPOBATh MO3UTHUBHbBIE COLIMATbHbBIE MPOLIECChHI, OTPaHUYM -
BaTh ¥ IIapajIM30BbIBATH BO3MOXKHBIC AaHTHCOILIMAILHEIC TTOCIICACTBHS UTPHI
CTUXUIHO-PBIHOYHEIX CHJI, CTPaXOBaTh OOIIECTBO OT HUX.

4.3. CylIIHOCTh MOHATHUI «6€30IMaCHOCTb»
M «<HAITMOHA/IbHas 6e30IaCHOCTH)

Be3omacHoOCTh KOTO-TM060 MITH Yero-IM00 — TaKOE UX COCTOSTHUE, TIPU
KOTOPOM OHM HaXOMSTCS B TTOJIOXEHUY HANECXKHOM 3aIIUIICHHOCTH.

Be3onacHocTh — CO3MaBaeMble CHCTEMOI YCIIOBHSI, TapaHTHPYIOIINE
MpeaoTBpalleHUe YTeYKU KOHMOUICHINAIBbHON UHGMOPMALIUY, Hapyllie-
HUE TailHBI, OCYIIECTBICHNE TNBEPCUH, COXPAHCHIE SKOCHCTEMBI 1 310~
POBBS UeIoBeKa. B KauecTBe 00BEKTOB OE30ITACHOCTH MOTYT OBITh CTPaHa,
pPEeTHOH, 3KocHCcTeMa, (prpMa, deoBeK 1 Ap. I1o HampaBieHUsIM Oe30Imac-
HOCTh MOXET OBITh BOCHHAsI, 9KOJIOTMIEeCKAasl, SKOHOMMUUECKast, mH(pop-
MaIlMOHHAasl, TeXHIMIecKast 1 1Ip.
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Be3onacHocTh 00beKTa — COCTOSTHYE 3aAIIUIIICHHOCTY O0BEKTa OT pa3-
JIMYHBIX YTPO3, TIpeaycMaTpuBalollee Co3naHue YCJIOBUM ISl €r0 HOp-
MaJTbHOTO (PYHKIIMOHUPOBAHUSI 1 CTPOTOTO COOJTIONEHSI HA HEM YCTaHOB-
JIEHHBIX PEXMMOB, KOTOpOe 00eCIeunBaeTCs 1 MOIIEPXKUBACTCS ITyTEM
pa3paboOTKU M peaqnu3aly CUCTEMBbl MEP, OCYIIECTBISIEMbIX aAMUHU-
cTpalueit oObeKTa.

Be3onacHocTh opranu3anum — COCTOSTHUE TMHAMMYECKOM CTaOMIbHO-
CTH, TP KOTOPOI OpraHU3aIMsI MOXET OCYIIECTBIISATh CBOU (DYHKIIUM
B ITOJTHOM 00beMe. CTabWIbHOCTD XapaKTepu3yeTcss AMHAMUYECKUM paB-
HOBeCHeM, DaaHCOM MeXIy BO3ACHCTBUEM ACCTAOMIM3UPYIOIINX haK-
TOPOB U CITIOCOOHOCTBIO CUCTEMBI ITPOTUBOCTOSITH MM B TIpeesiax, 3a Ko-
TOPBIMU HACTYITAeT ee pa3pylIeHue.

l'apanTupoBaTh Oe30MacHOCTh 00s13aHa chopMUpOBaHHas B Tocyaap-
CTBe crcTeMa 0€30MacHOCTH.

Cucrema 0e30nacHOCTH — OpTraHbl 3aKOHOIATEIbHOM, UCTIOJTHUTETbHOM
U cyIeOHOM BlIacTeil; rocyaapCTBEHHbIE, O01IECTBEHHBIE U MHBIE OpPTraHU-
3allK U O0BEIUHEHUS; TpaXkaaHe, IPUHUMAIOIINE YIacThe B obecrieyve-
HUU 6e30IaCHOCTU B COOTBETCTBUM C 3aKOHOM, a TaKKe 3aKOHONATEb-
CTBO, perjlaMeHTHPYIOIlee OTHOIIEHUs B chepe 6€30IMacHOCTH.

D dexkTuBHO QPYHKIMOHUPYIOLIAS cUcTeMa 0e30ITacCHOCTU obecIie-
YuBaeT 0€30MMacHOCTh MPEeATPUHUMATENIBCKOM AeSITEIBHOCTH !, HO TaKXKe
HEOOXOIMMO U HaJIMYKe TPaMOTHO C(hOpMYIMPOBAaHHOM KOHIIETIIINY Oe3-
OMACHOCTH MPEIPHUSTUSI> U e¢ peau3allii Ha TIPaKTHUKE.

Korma peub uner o crpaHe, OOIIECTBE, TO Yallle MCITOIb3YeTCsT TIOHS -
THE «HAIlMOHAaJIbHasI 0€30ITaCHOCTh», TIe TJIaBHBIMU OOBEKTaAMM 3aIUTHI
BBICTYITAIOT JIMYHOCTh, OOIIECTBO U rocymapctBo. B mocnmanum Ipesu-
neHta PO ®enepamsHOMy Cobpanmio «O HallMOHAILHOM 0€30IacHOCTI»

! Be30nacHOCTh MPeANPUHUMATENBCKOM TEATEILHOCTH — 1) KOMITJIEKC Mep, MO3BOJISIO-
IIUX TPEANPUHUMATENIIM (IOPUAMYECKUM U (DU3NYECKUM JIMIAM) YCIEUIHO OCYIIECT-
BJIITB CBOIO IEATEIbHOCTD B YCJIOBUSIX BOSHUKHOBEHMS CTUXUIMHBIX O€ICTBUIA, KaTacTpod,
a TaKKe MTPY HE3aKOHHBIX JeCTBUSIX KOHKYPEHTOB Y IIPECTYITHBIX TPYIII (OTACIbHBIX JIUII);
2) COCTOSIHUE YCTOMYMBOM XKU3HEACATEIbHOCTH MIPEATIPUSATHS, TP KOTOPOM 0OeCcIieunBa-
€TCsl peain3alius X MPUOPUTETHBIX 1IeJIeil, OCHOBHBIX MHTEPECOB U 3aIlIUTa OT BHELTHUX
¥ BHYTPEHHMX YTPO3.

2 KoHuenus 0€30MacHOCTH MPeINpuATHs — 1) IIEJJOCTHOE W CUCTEMHOE TTOHUMAHUE,
BUIEHME U TMPEACTaBJICHUE TyTeil yCTpaHEHUs OMAaCHOCTE, KOTOPBIE TPO3ST WJIM MOTYT
TPO3UTD MPEANPUSITUIO U3BHE B CHJTY TOTO, UTO €0 AeSATEIbHOCTD MPOTEKAET B paMKax 00-
Jiee OOLIMX MOJIMTUYECKUX, SKOHOMMUYECKUX U COLIMAIbHBIX MPOIIECCOB, a TAKXe OOHapy-
JKEHMe CITOCO0OB JIMKBUIAIMY OTMACHOCTEM, KOTOPBIE YTPOXKAIOT MPEANPUSTUIO U3HYTPU
B CHUTY YACTHBIX CITELIM(UIECKUX BHYTPUOPTaHU3ALMOHHBIX ITPOLIECCOB; 2) CUCTEMa B3IJIsI -
IIOB Ha MpoGieMy 0e30MacHOCTH MPEANPUATUSI Ha pa3IUYHBIX 3Tarax U YPOBHSIX MPOU3-
BOJCTBEHHOI1 JIESITEIbHOCTH, a TAKKE OCHOBHBIC TTPUHLIMITBI, HAIIPABJICHUST M 3TaIlbl Mep
0€e30MacHOCTH.
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TOTYEPKUBACTCS, UTO «HAIIMOHAIBHASI 0€30ITaCHOCTh ITOHMMAETCST KakK
COCTOSTHME 3allIMIIIEHHOCTA HAIIMOHAIBHBIX MHTEPECOB OT BHYTPEHHUX
¥ BHEITHMX yTpo3, obecreunBaIiee IMporpecCUBHOE Pa3BUTHE IMUHO-
CTH, OOIIECTBA U TOCYIapCTBaY.

3amuTa 6e30IacHOCTH OOIIECTBA, YeJI0BeKa M TOCYIapCTBa OT MHOTO-
YUCJIEHHBIX YTPO3 U OTIACHOCTEH HE CBOAUTCS TOJIBKO K TOMY, UTO IOCTHUT-
HYTO, a TIPeIToIaraeT co3aaHme OJ1aroIpUSTHBIX YCIIOBUI, 00eCITeYnBa0-
IIMX MOACPHU3AIINIO, OBICTPOE pa3BUTHE BeeX cpep KU3HEAESI TS IIbHOCTH
POCCHUIICKOTO 00IIIeCTBa, COBEPIIICHCTBOBAHME €TI0 TOCYIapCTBEHHOTO Op-
raHM3Ma B MHTepecax MPOrpecCUBHOTO MOCTYIIATEILHOTO Pa3BUTHS BCEX
Haumit 1 HapomoB Poccun.

PaznuuHble BUIBI OMACHOCTEN AEJISIT HA BHYTPEHHUE 1 BHEIITHUE.

BHyTpeHHUE omacHOCTU AJisg 00IeCTBa U rocyiapcTBa MOpoXIaoT-
Cs IEUCTBUSIMU PA3IMYHBIX paAUKaIbHO HACTPOSHHBIX COLIMATbHBIX, Ha-
LIMOHABHBIX, STHUYECKUX TPYIIII, CJIOEB, MTOJIUTUYECKMX MTapTUii, IBUXKE-
HUIA, HAaIIpaBJIEHHBIX HA U3MEHEHUE KOHCTUTYLIMOHHOTO CTPOSI, TOJPHIB
WM ocabjieHue 9KOHOMUYECKUX YCTOEB, TMTOJTUTUIECKON CTaOUIIBHOCTH
1 000POHOCIIOCOOHOCTH CTPaHbI U TOCYIapCTBa.

BHeniHue yrpo3sl! ¥ 0TaCHOCTY MOT'YT IMOPOKAATLCS ACHCTBUSIMU He-
JPY>KECTBEHHbBIX WJIA BPaXKIEOHbIX CHJI, HAXOMSIIIMXCS 3a TIpeaelaMU CTpa-
HBI — TOCYAapCTB, COI030B rOCYIapCTB, Pa3IMYHbIX SMUTPAHTCKUX, CeIla-
PaTUCTCKMX OpraHu3alvii, CyIEeCTBYIOIIMX Ha UX TEPPUTOPUSIX U YaCTO
HarpaBJiseMbIX crenciayxkoamu. Kpome 3Toro, yrpo3y MoryTt mpencrab-
JISITh TIOJIUTUKA U ACHCTBUS TPaBSIIIMX JIUT U TOCYIapCTBEHHBIX Opra-
HOB 3apyOeXXHBIX CTpaH, HallpaBJICHHbIC Ha MOAPHIB, OCIa0IeHNE KO-
HOMUYECKOH MOIIU, TOCTUXKEHUE OJHOCTOPOHHUX YCTYNOK, OBJIaleHue
CBIPBEBBIMM pecypcaMiu, U3MEHEHME TTOJTUTUYECKOTO CTPOSI APYroro ro-
cydapcTBa M T. II.

BoszaelicTBue BHYTpEHHUX M BHELTHUX OMMACHOCTE M yTpO3 Ha COCTO-
sSIHME HallMOHAJIbHOM 0€30MacHOCTU CTpaHbl (00IIeCTBa), KaK MPaBUIIO,
MEHSIETCSI B 3aBUCUMOCTH OT CKJIaJbIBaIOILEICsl B 00IIECTBE U Tocyaap-
CTBE BHYTpPEHHEH 1 BHEIIIHEH OKpyXalolleil cpeanl. B omHoOM ciyyae Hau-
0OJIBIIYIO YIpO3y Mt 0€30MaCHOCTU CTpaHbl MOTYT MPEACTaBISATh Acii-
CTBMSI BHYTPEHHUX CWJI, B IPYTOM — AEHACTBUSI BHEITHUX CUJI.

! '¥Yrpo3a 6e3omacHocTH — 1) COBOKYITHOCTh YCJIOBHI U (haKTOPOB, CO3MAIONINX OMac-
HOCTb KU3HEHHO BaXXHBIM WHTEpecaM JIMYHOCTH, OOIIIeCcTBa ¥ TOCYIapCTBa; 2) MEePCTIeKTH-
Ba TAaKOTO Pa3BUTHS COOBITUI, KOTOPasi OyIET CO3MaBaTh OMACHOCTH JISI CAMOTO CYIIIECTBO-
BaHMSI TOCYIapCTBa, €r0 HE3aBUCUMOCTH U BBDKMBAHUS KaK COLUATBHO-3KOHOMUYECKOMN
¥ TIOJIUTUYECKOU OONTHOCTH; 3) yrpo3a HaMepeHHOTO HECAaHKIIMOHMPOBAHHOTO M3MEHe-
HUSI COCTOSTHUST CICTEMBI.
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BHeliHue v BHYyTpEHHUE OMACHOCTU MPOSIBIISIIOT C€0S1 B OCHOBHBIX
cdepax KU3HEASITSITLHOCTH 00IeCTBA — SKOHOMMYECKOM, COLIMAIb-
HOM, TIOJIMTUYECKOH, IyXOBHO-HPABCTBEHHOM, TH(POPMALIMOHHO, 000-
POHHOI, feMorpadudyeckoit, aKojorndeckoir. UMeHHO B 3THX cdhepax
KOHKPETU3UPYIOTCSI OMTACHOCTU U YTPO3bl, OT KOTOPBIX HAIO 3allMILIATh
001IECTBO 1 IOCYIapCTBO C MOMOLIbIO MPOIYMAHHOMN CUCTEMbI METOIOB
¥ MEXaHMU3MOB IIPUMEHUTEIHHO K KaX IOl 00IIecTBeHHOU cdepe, XapakK-
Tepy ACSATEIbHOCTU MPEANIPUSITUSI.

B cTpykType HallMOHaIbHOI 6e301acHOCTH 9KOHOMUYeCKast 6e3011ac-
HOCTb 3aHMMAaeT 0c000e MECTO, IMOCKOJIbKY BCE BUIbI 0€30MaCHOCTH TaK
WY MHAYe He MOTYT OBITh B IOCTATOYHOM CTETIICHU Pealn30BaHbl 03 3KO-
HOMUYECKOro obecredyeHus.

Pacnag CCCP nokas3ai, uto ajist 6€30IMacHOTO CYILIeCTBOBaHUS CTpa-
HbI HEIOCTATOYHO UMETh MOIITHYIO aPMUIO 1 BHICOKOTEXHOJIOTUYHYIO 000-
POHHYIO IPOMBILIUIEHHOCTb, HYXHBI €111¢ MHOTHE CJIaraeMble 5KOHOMU-
KU, Pa3BUTBII CEKTOP MOTPEOUTENIBCKUX OJIar 1 YCIIyT, KOHKYPEHTHOCTh
TOBapOB Ha MUPOBOM DbIHKE, OTJIaXXEHHbI MEXaHU3M 3KOHOMUYECKO-
TO YIpaBJICHUSI U JIp.

YCTOMYMBOCTb 5KOHOMUKHU, IMHAMU3M €€ Pa3BUTHSI B 3HAUUTEIbHOMI
Mepe CITOCOOCTBYIOT CTA0MIM3alIMU COLMATBbHOM chephl, CTUIOYEHUIO pa3-
JIMYHBIX COLIMAJIbHBIX TPYIII, CJI0€B, STHOCOB, IIPEOJOJICHUIO TECTPYK-
TUBHBIX KOH(JIMKTOB, YBEJIMYEHUIO 3aHATOCTA HACEJICHUS, TIOBBILLIEHUIO
KayecTBa XKM3HM, COKPAIIEHUIO YMCIa JIIOACH, TOXOIbl KOTOPBIX HIUXe
MPOXUTOYHOTO MMHUMYMa.

DKOHOMMYECKAsT COCTABJISIIONIAs OKa3bIBAET CYIIECTBEHHOE BIMSIHKE
Ha pa3BUTHUE MOJUTUYECKOM CUCTEMBbI OOIIECTBA, €€ TOTOBHOCTb M BO3-
MOXHOCTb IIPOTUBOCTOSITh IEMCTBUSIM JAECTPYKTUBHBIX cujl. be3 Hame-
JKaIIero 9KOHOMMYECKOTO IMMOTeHIIMAJIa HEJIb3sI CO30aTh M 00ECIIEYUTh JIe-
SITEJIBHOCTD IOJTUTUYECKHUX, TPABOBBIX M CUJIOBBIX CTPYKTYD, CITOCOOHBIX
YCIIEIIHO 3alIUINATh MOJUTUYCCKIE MHTEPEChl CTPAHbI.

Hayka, o6pa3oBaHue, KyJbTypa MOTYT B IOJHOM Mepe BBIIIOJIHUTD
CBOM (DYHKLIMU, OBITh BEAYIIMMHU (haKTOpaMU YCKOPEHUSI TYMaHUCTUYe-
CKOTO Pa3BUTHsI OOIIECTBA TOJILKO MPH YCIOBUU OIOPBI HA COOTBETCTBY-
IOLIMIA SKOHOMUYECKU nmoTeHuMan. Takum odpa3oM, 3KOHOMUYECKast
COCTaBJISIfOIIAsl B CUCTEME HAlIMOHAJIbHOI 0€30MacHOCTU — CTEPXKEHb,
obecrieunBaIIMi (YyHKIIMOHUPOBAHNE BCEX JIEMEHTOB CUCTEMBbI.
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4.4. CucremMa 5KOHOMHYECKOII 6€30IMaCHOCTH

B crienimanibHOIM IUTEPATypeE MOHSITHE «9KOHOMHUYECKAsT 0€30ITaCHOCTh»
oIpenesisieTcs Mo-pasHoMy. Tak, SKoHOMHYecKasi 0€30IaCHOCTh MOXKET,
HaIpuMep, TPaKTOBAThCS KaK COCTOSTHUE SKOHOMUKY Y MHCTUTYTOB BJIa-
CTU, IPU KOTOPOM OOecIeunBaeTCsl TapaHTHPOBaHHAs 3allliTa HaIl1O-
HaJIbHBIX UHTEPECOB, COLIMAIbHAsI HallPaBIeHHOCTh MOJUTUKH, TOCTa-
TOYHBI 00OPOHHBIN MOTEHIIMAI 1aXKe IIPY HEOIaroNpUsITHBIX YCIOBHUSIX
pPa3BUTHSI BHYTPEHHUX U BHEIITHUX ITPOLIECCOB.

ITpumem 3a OCHOBY CiIenyIOIIee ONpeaeacHUE.

DKOHOMHYECKas 0e30MacCHOCTh — 1) ypoBeHb MaTepHUaIbHO-TTPOM3BO/I -
CTBEHHBIX, HAYYHO-TEXHUYECKUX 1 (PMHAHCOBBIX CBSI3€ CTpaHBbI, ee Ipel-
MNPUSATHM, HAYIHBIX ¥ (DMHAHCOBBIX YIPEKICHUIM C cebe MoT00HBIMU, TT0-
3BOJISIIONIUI CTPaHe U €€ HapOAy BCECTOPOHHE U ONITUMAJIbHO pa3BUBATh
CBOM BO3MOXKHOCTHU Ha PaBHBIX B3aIMOBBITOMHBIX YCIOBUSX, 0€3 yIlep-
0a CBOMM MHTEpecaM U LIEHHOCTSIM; 2) COCTOSIHHE, B KOTOPOM HapoI MO-
JKET CYBEpPeHHO, 03 BMEIIATEIbCTBA U TaBJICHUS U3BHE OIPENC/ISTh ITyTH
1 (DOPMBI CBOETO 9KOHOMMYECKOTO pa3BUTHUSI; 3) MTPOLIECC HATAXKUBAHUS
MEXaHU3MOB HaIexKHOTO (DYHKIIMOHUPOBAHUS IIPOM3BOICTBEHHOM 1 KOM-
MEpPYECKO AeSITEIbHOCTU Ha YPOBHE MPEIIIPUSITUS — SKOHOMUYECKU ca-
MOCTOSITEJIBHOTO Y MaTepHaJIbHO OTBETCTBEHHOTO 3a CBOM PE3yJIbTaThI.

Taxxe HEOOXOIUMO ONpPENeIUTh CYIITHOCTh M COACPXKaHUE TTOHSITHUS
«3KOHOMUYECKasl 0€30IMaCHOCTD MPEIPUSTUS».

DKOHOMHYECKAs 0€30MaCHOCTh MPeaNPUATHS — COCTOSIHUE TUHAMM-
YEeCKOM YCTOMYMBOCTU IOPUINYECKUX, TIPOU3BOICTBEHHBIX OTHOIICHUN
¥ OPTaHU3AIIMOHHBIX CBSI3EH MIPEAIPUATHS, MaTepUAIbHBIX Y MHTEJUICK-
TyaJIbHBIX PECYPCOB, IPU KOTOPOM TapaHTUPYIOTCS CTaOWILHOCTD €T0
byHKIIMOHMPOBaHUSI, (HDMHAHCOBO-KOMMEPYECKUI yCIeX, ITPOrpecCcuB-
HOE HAyYHO-TEXHUYECKOE U COLIMAIbHOE Pa3BUTHE.

DKOHOMUYECKYIO 6€30IaCHOCTD MPEANPUITUS JOJKHA 00eCIeunBaTh
CHCTeMA 3KOHOMUYECKO#i 3aIMThI MPeINpUATHSI — COBOKYITHOCTb OpraHU-
3alIMOHHBIX MEPOIIPUSITHI, HAITPaBICHHBIX HA 3aIUTY UMYIIIECTBEHHbIX
MHTEPECOB, IIPABOBYIO 3aIIUTY MHTCIICKTYAJIbHOM COOCTBEHHOCTH, JIOTO-
BOPHOI#1 0a3bl, IPOTUBOAECTBHE MTPOMBILIJICHHOMY IIITHOHAXY'.

! DkoHoMImuecKuii nmoHaxK — 1) cdepa TaifHOI NeATeTbHOCTH TI0 cO0pY, aHAITU3Y, XpaHe-
HHUIO ¥ KCTIOJTL30BAHUIO KOHOMUIEHITNATEHON MH(pOpMAIU; 2) TIonIep:kKruBaeMast i KOOPI-
HUpyeMasi THOCTPAaHHBIM TOCYIAPCTBOM Pa3Be/bIBaTe IbHAsI IESITEIbHOCTD, KOTOPAst BKITIOUAET
B ceOs He3aKOHHBIE WJIM KOHCTTMPATUBHBIE NEMCTBYSI, HATIPABJICHHbIC Ha JOOBIBAHUE CEKPET-
Ho1 nH(bopMaImu HGUHAHCOBOTO, KOMMEPUYECKOTO WJIN SKOHOMUUYECKOTO XapaKTepa, CBeNeHU I
0 COOCTBEHHOCTH WJIM O TIPOMBIIIUIEHHBIX CEKPETax JIMOO MpruodpeTeHre yKazaHHO! UHMOp-
Malli, WIM He3aKOHHbIC WM KOHCIMPATUBHBIC NEWCTBUSI, HAIlpaBJIeHHbIE Ha NOOBIBAHUE
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CucreMa 5KOHOMUYECKOM 3aIINTHI IPEAIIPUSITHS peaTn3yeT Ha IIpaK-
TUKE KOHLIEIILINIO SKOHOMUYECKOM 6e30MacHOCTH' 1 IpU3BaHa YCTPaHSITh
yIrpo3bl 6€30IaCHOCTH MPEANPUHUMATEIbCKON AESITEIbHOCTH?.

®daxTop, B 3HAUNTETBHOI CTETICHN OTIPEACIISIONINI SKOHOMIUYIECKYIO
0e30I1aCHOCTh CTPaHbI, —ITPOM3BOACTBO MAKCUMAJILHOTO KOJIMIECTBA 9KO-
HOMWYECKHUX PECYPCOB Ha AyIIy HaceJleHusT. UMEHHO OT MX BeJIMYMHBI BO
MHOTOM 3aBUCSIT YPOBEHb, KAYECTBO U IIPOIOKUTEIIFHOCTD KU3HM Ha-
CEJICHMSI, COCTOSTHHE €TO 3I0POBBSI, KAUYECTBO MUTAHUS, YPOBEHb 00pa-
30BaHUsA, (PMHAHCOBBIC BO3MOXKHOCTH TOCYIapCTBa M OOIIEeCTBa IT0 00e-
CMEYECHUIO COLMAIBHOM 3aIlIUTHl HETPYAOCTIOCOOHBIX, PA3BUTUE HAYKU
¥ KYJIBTYPHI.

DKOHOMMYECKYIO 0€30IacHOCTb, HETIOCPEICTBEHHO CBSI3aHHYIO C 3a/1a-
gaMu 00ecIIeueHIsI 000POHOCITIOCOOHOCTH CTPaHbI, 0OBIYHO pacCMaTPHBa-
FOT KaK BOCHHO-2KOHOMUYECKYIO 0€30IMacHOCTh. BoeHHO-39KOHOMMYEeCKast
0e30IMaCHOCTh TIPEATIONATAET TAKOE COCTOSIHIE BOGHHOTO CEKTOpa KO-
HOMUKH, KOTOPOE TapaHTUPYET TOCTATOUYHBII YPOBEHb BOGHHOTO TTOTPEe-
OJICHUS B TIEPUOI BOWH M BOOPY:KEHHBIX KOH(DIMKTOB M 00CCIIEYNBACT
B MHPHOE BpeMs YIOBJICTBOPEeHNE 0OOPOHHBIX IMOTPEOHOCTEN B TIpeIe-
JIax pa3yMHOM HOCTaTOYHOCTU. [TIOHATHO, YTO pelleHne 3TOM CIOXHOMI
3a1a4M 3aBUCUT OT YPOBHS M KadecTBa COCTOSTHUSI HAIIMOHAIBHOI 3KO-
HOMUKH B IIEJIOM.

st aHamM3a COCTOSTHUSI SKOHOMUYECKO# 0€30IMacHOCTH OOJIBIIIOe
3HaYCHNE NMEIOT He CTOJIBKO caMU IToKa3aTesn (MHINKATOPHI), CKOJIBKO
MX TIOPOTOBBIC 3HAYCHUSI, TO €CTh MpeIeIbHbIC BEIMINHBI, HECOOIIOme-
HIE KOTOPBIX IIPUBOINUT K (POPMUPOBAHUIO HETAaTUBHBIX, Pa3pyIINTEIb-
HBIX TEHIEHIINI B 00JIACTH 9KOHOMUYECKOM Oe30ITaCHOCTH.

YuauTeiBast ocjlablieHIe HayYHO-TEXHUIECKOTO ITOTEHIINAJIA, pa3pyIie-
HUE WHIYCTPUATBHBIX OCHOB HAITMOHAJILHOI 5KOHOMUKM, PETMOHAIBHYIO
9KOHOMUYECKYIO Ie3MHTETPaINIo, Pe3Kyo MudhepeHITNAINIO B JOX0IaX
¥ HapacTaHue 0e3pabOTHUIIBI, BOSHUKHOBEHUE UPE3BbIYAMHBIX CUTYAIIUIA,
YTeUKy (DMHAHCOBEIX CPEIICTB 3a pyOek, MOXKHO KOHCTaTUPOBATh, UTO YPO-
BeHb 3KOHOMMYECKOI Oe30macHOCTH Poccrny mpomoinkaeT CHIDKAThCS.

CeKpeTHOM MH(pOPMaI 00 OTBETCTBEHHBIX PEIICHUSIX B 001aCTH 9KOHOMMYECKOM MOJTUTUKKA
WJIM OKa3aHWSI BJIMSIHUS Ha TIPOLIECC MPUHATUS TaKMX PEIICHUIA.

! KoHuenuus 3K0HOMHYECKOi 0€30MaCHOCTH — CHCTEMa B3TJISIOB U MPUHIIUIIOB, ONpe-
NIEJISIONIMX OCHOBHBIE HATIPaBJIEHKS COBEPILIEHCTBOBAHUSI IEATEIbHOCTH IO 00ECIIeYEeHUIO
9KOHOMUYECKOI 6€30MaCHOCTU O0bEKTa 3alUThI.

2 ¥Yrpo3bl 0€300aCHOCTH NPeaNPHHUMATEILCKOI IeATeIbHOCTH — PeaIbHbIE Y IIOTEHIIN-
aJIbHbIe BO3ICUCTBUS KPUMUHAIBHBIX CTPYKTYP U 3JIEMEHTOB, KOHKYPEHTOB, 3aHMMalO-
IIMUXCS TTPOMBIIIEHHOW pa3BeaKoW (MPM U OTACJIBHBIX JIML, KOTOPbIE MOTYT IPUYUHUTh
yiep0 MHTepecaM MPeaIPUsITUSI, BBI3BATh €0 JIMKBUIALIMIO.
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ConepkaHne MOHATHUS «9KOHOMIWYeCKast 0e301acHOCTh Poccuiickoii
Denepalin» MOXeT OBITh pACCMOTPEHO B OTHOCUTEILHO CTATUYHOM CO-
CTOSTHMU KaK KOMILIEKC TaKMX BaXKHBIX 1JIS1 HALMOHAJIbHOU SKOHOMUKU
3JIEMEHTOB, KaK Y€JI0BEUECKUE PECYPChI, TEXHUKO-TIPOU3BOICTBEHHbIN,
TEXHOJIOTUUYECKUM, TTPOAOBOJBCTBEHHBIN, SHEPTETUYECKUIA, YIIPABIEH-
YECKUI U MH(POPMALIMOHHBINA 3JIEMEHTHI.

KauecTBo uenogeueckux pecypcos onpenensieTcsi 310pOBbeM Hacese-
Hus Poccum, KoTopoe 3HAaUMTENbHO XyX€e, YeM B MHAYCTPUATBLHO Pa3BU-
THIX cTpaHax. CpemHsIst TPYIOCTIOCOOHOCTh POCCUMCKOTO pabovero, eCitm
OLICHMBATh €€ MO KOJUYECTBY JIET padOThl, MOTEPSIM pabOYEro BpeMEHU
U3-3a 60J1€3HEN M HECUACTHBIX CTy4aeB, aKTMBHOCTU Ha paboTe, B IBa pa3a
HIKE, 4eM TpyIocrocooHocTh padouero CIIIA.

3HaumMMas IMIHOCTHAS XapaKTePUCTUKA YEIOBEICCKUX PECYPCOB —
HPaBCTBEHHOCTh. 3a rofbl pedopM MOJYyIMIA Pa3BUTHE TaKWE OTPHUIIA-
TeJIbHbIE YEPThI, KaK 0€3bIHULIMATUBHOCTb, arPeCCUBHOCTb, KOH(MJIUKT-
HOCTb, IMHWUYHOE OTHOLIEHUE K OOIIECTBY, TOCYIapCTBY U YEJIOBEKY, B35~
TOYHUYECTBO, PIKET, KOPPYMLMSI.

B ycnoBusiX MOBBIIIEHUS POJIM HAYKU B TIPOU3BOMICTBE, €TI0 OCTOSTH-
HOTO YCIIOXXHEHUSI YeJI0BEUECKIE PECYypPCHI, MX ITPodeCcCOHAIN3M, KOM-
METEHTHOCTb U HPABCTBEHHOCTh B 3HAYUTEIbHOI MEPE OMPENESIOT 9KO-
HOMMYECKYIO 6€30MacHOCTb 0011IeCTBA.

Bonbiioe 3HaueHue 11st obecreueHus SKOHOMUYECKOU 6e30macHo-
CTU TOCYIapCTBA UMEET €€ MEXHUKO-NPOU3B00CMBEHHAS COCMABASIIOWAs, TO
€CTh CIIOCOOHOCTb MHIYCTPUM CTPAHbI B CJIydae HapyILIEHUS] BHEIITHEIKO-
HOMUYECKHUX CBSI3ei MJIM BHYTPEHHUX COLIMATbHO-3KOHOMUYECKUX M0~
TPSICEHMI1 OIEPaTMBHO KOMITIEHCUPOBATh MX HEraTUBHBIC MTOCICACTBUS,
YCTOMYMBO OCYIIECTBIIATh PACIIMPEHHOE BOCIIPOM3BOACTBO, YIOBJICTBO-
PSATH 0OILIECTBEHHBIE (B TOM UMCJIe 1 00OPOHHBIE) MOoTpeOHOCTU. [laHHast
COCTaBJISAIOIIAs TECHO CBsI3aHa KaK ¢ MaTepUabHO-BEIECTBEHHBIMU,
TaK ¥ C COLIMAJIbHBIMU (DaKTOpaMM MPOU3BOIACTBA. B pe3ynbrate 3HaUM-
TEJIBHOTO UMIIOPTA MAlIMH U 000pynoBaHusl B Poccuto Havyaia ckiiambl-
BaTbCs Bce GoJiee OLIyTUMasl 3aBUCUMOCTb OT 3allalHbIX ITOCTaBOK (0CO-
OCHHO MeTaJI000padaTHIBAIOLIET0, METAJLTYPIrMYECKOro U XUMUUECKOTO
obopynoBaHus). B ciyyae o6ocTpeHUsT 5KOHOMUYECKOTO UJIM Pa3BsI3bl-
BaHUsI BOGHHOTO MPOTMBOOOPCTBA TaKasl 3aBUCUMOCTb MOXET IIPUBECTH
K CYLLECTBEHHBIM SKOHOMUYECKUM 3aTpyAHEHUSAM. BoT noyemy Tak He-
00X0IMMO OTE€4YEeCTBEHHOE ITPOU3BOACTBO MAaIIMHHO-TEXHUYECKOM TTPO-
JIYKIIMM BBICOKOTO Ka4eCTBa U B TOCTATOYHOM KOJIMYECTBE.

[MpoMeiniuieHHOCTH Poccuy opueHTHpOBaHa MPEUMYIIIECTBEHHO Ha
MPOU3BOJCTBO MTPOMEKYTOUHOT'O MTPOIYyKTa — TOIUIMBA U ChIpbs. OTpac-
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JIA, TIPOM3BOASIIYE IPOIYKLIMIO KOHEYHOTO MOTPeOICHUS, COCTABISIOT
TOJIBKO IIPUMEPHO 2/5 MPOMBITIUIEHHOTO Ipon3BoacTBa. OCHOBHBIE (DOH-
JibI IPOMBILUIEHHBIX TIPEANPUSTHII PEaIbHOIO CEKTOPA SKOHOMUKU 13-
HollleHbI 00jiee yeM Ha 50 %, a B TOIUIMBHO-3HEPreTUYECKOM KOMILIEK-
ce — mmoutu Ha 80 %.

Texnonoeuueckas cocmaensowyas SKOHOMUIECKOM 0€30ITaCHOCTH TTpe/I-
roJjlaraeT Takoe COCTOSTHUE HAayYHO-TeXHUYECKOIo IOTEHIIMaia CTpaHbl,
KOTOpOE TapaHTUPYeT B MUHUMAJIBHO KOPOTKHE CPOKHU CAMOCTOSITEJIbHYIO
pa3paboTKy HOBEMIIIMX TEXHOJOTUYECKMX PEllIeHUI, 00eCIIeunBalOIINX
MPOPBIB B BEAYIIUX OTPACISAX TPakIaHCKOTO U OOOPOHHOIO MTPOM3BOI-
ctBa. [ToBbllIeHHE caMoobecriedeHHOCTU Poccuu B KITIOUeBBIX TEXHOJIOTH -
SIX, HapalllMBaHUe TEXHOJOIMYEeCKOTo MOTeHIIMala Ha OCHOBE HOBEMIIIMX
HayYHO-TeXHUYECKUX TOCTUKEHUI, HECOMHEHHO, YKPEITUT 3KOHOMUYE-
CKY10 6€30MacHOCTb CTpaHbl. MaccoBoe Xe UCIOJIb30BaHUE NEPCIIEKTUB-
HBIX TEXHOJIOTUI OYAET CIIOCOOCTBOBATh YCKOPEHHOMY ITepeBOAY SKOHO-
MUKU Ha UTHTEHCUBHYIO MOJIE/Ib Pa3BUTHSI, CYIIIECTBEHHOMY U3MEHEHUIO
3KCIIOPTHO-UMITIOPTHOM CTPYKTYPhI POCCUNCKON SKOHOMUKHU, TUKBUIA-
LIMY €€ 9KOHOMUYECKOM 3aBUCMMOCTHU OT APYTUX CTPaH.

B tpetheM ThIcSIUeeTHM NepenoBbie cTpaHbl Mupa — CIIA, cTpaHbl
EBpontbl u fInoHust — crosT Ha nopore HoBoro 3tana HTTI, BHenpeHust
HoBe#Mx TexHoyiornii XXI Beka Bo Bce cepbl KU3HU.

Benymee nanpasnenue HTTT — rymanu3aius TeXHU4eCKOro Mporpec-
ca, ycujeHue xusHeobecrneunBawoueii Betsu HTTI, cmelneHne npuopu-
TETOB B CTOPOHY OMOJIOTUU, OMOXUMUU, OMODU3UKN, MEAULIMHCKUX HAYK,
MHGbOPMAIIMOHHBIX YCAYT, TO €CTh B CTOPOHY Te€X HallpaBJIeHUN HayKu
Y TEXHUKHU, KOTOPhIE MTOBBIIAIOT KAYECTBO XKU3HU JIIOICH.

Bropoe BaxkHoe HanpaBieHue HTII — cHUXXeHUe 3HEProeMKOCTHU
Y METAIJIOEMKOCTH 00I1IECTBEHHOT'O ITPOU3BOCTBA. Pa3BUThIE CTpaHbI Cy-
1LIECTBEHHO MPOABUHYIUCH HA 3TOM IYTH, TTOCTETIEHHO MePeX0isl K TaKO-
MY THUITY 5KOHOMUYECKOT'O pOCTa, ITPX KOTOPOM YAOBJIETBOPEHME MTPOU3-
BOJCTBEHHBIX U JIMUHBIX MOTPEOHOCTEN JIIOAE CMOXET OCYIIIECTBIASThCS
MpU MEHBIINUX YAEJbHBIX 00beMaX, BOBICKAEMbIX B MIPOU3BOACTBO pe-
cypcoB. Peaninzaiiusg naHHOTo HarpaBjieHus OyaeT CliocoOCTBOBATh 0be-
CIIEYEHUIO YCTOMYMBOTO Pa3BUTHUS OTAEJIbHBIX CTPaH U I100aIbHON 5KO-
HOMUKH.

HNHaycTpuaabHO pa3BUTBIE CTPaHbI YACASIOT UCKIIOUUTEIbHOE BHU-
MaHue pa3BUTHIO MH(POPMALIMOHHBIX TeXHoJoruii. Pa3BuTtue nngpopma-
LIMOHHBIX CeTel U CITYyTHUKOBOM CBS3M TMO3BOJISIET JIETKO MPEeoaosieBaTh
HallMOHAJIbHBIE TPAHUIIbI U MPUAAET KU3HM 00IIecTBa Bce Oosiee Iiio-
OaJbHBIN XapakTep.
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J1yis1 Halllel CTpaHbl BBI30B IJI0GAIM3AIMU 03HAYaeT HEOOXOIMMOCTh
MOCTENEHHOrO TEPEX0aa OT SHEPTOCHIPHEBOrO 3KCIMOpTa K Gojiee cba-
JIAHCUPOBAHHOMY YYaCTHIO B MUPOBOI 9KOHOMHUKE 3a CYET MHTETPALIUU
OTEYECTBEHHOIO HAYYHOTO U TEXHOIOTUYECKOTO MOTEHIIMANA, SKCITOP-
Ta HAYKOEMKOM MPOAYKLMU U YCIYT, MOAKIIOYEHUS K CTpATETMYECKUM
aJIbsTHCAM.

BaxxHblIii 3JIEeMEHT CUCTEMBI 9KOHOMUUYECKOU 06€30MacHOCTU — Hpodo-
B016CMBEHHASI COCMABAAIOWAS, TIPEITIOJIATAIOIIAS CIIOCOOHOCTD CETBCKO-
XO3SIICTBEHHOI'O CEKTOpa 9KOHOMUKU 00ecIieurnBaTh HaceJIeHUEe CTPaHbI
MPOITOBOJILCTBUEM, a IIPOMBIIILIEHHOCTh — HEOOXOIMUMBIM CEITbCKOXO3STiA-
CTBEHHBIM CHIPBEM.

CeromHsi OIIacHOCTh YTPaThl MPOJIOBOJILCTBEHHOM HE3aBUCUMOCTH
CTpaHBI CTAHOBUTCS BeChMa peabHONU. APXaldHOCTh CEIbCKOTO X035~
CTBa M B I1eJIOM IIPOAOBOJBCTBEHHOTO KOMILIekca Poccuu pe3ko ycy-
TYOMJIMCH B pe3yibTaTe M30paHHOTO BapuaHTa MPOBEIeHUST arpapHoOit
pedopmel. [TocIrenrHOCT B pa3pylIeHUH CIIOKUBIINXCS CTPYKTYP U XO-
39 CTBEHHBIX CBA3€i1, 000CTpeHNE LIEHOBBIX AUCITPOIIOPLIMI MEXIY ITPO-
MBIIIJIEHHOCTBIO M CETbCKUM XO3SIHCTBOM, TIPAKTUIECKH IMTOJTHOE OTKPBI-
THE BHYTPEHHETO PBIHKA IJIS UMIIOPTa MPOAYKTOB MUTAHUS — BCE 3TO
MOApBIBaeT 6a3y IJIsi CaMOOOECIIEYeHHOCTU CTPaHbI MPOIOBOJILCTBUEM.
3aMeTHO CHU3WJIACH TOBAPHOCTH CEIBCKOTO X03sicTBA. MOHOITOIN3M
NPOU3BOAUTENEH CEIbCKOXO3SIMCTBEHHOMN TEXHUKU, «pa30yXxaHue» mo-
CPEIHUYECKUX CTPYKTYpP, HEMPOAyMaHHasT HaJloroBast M KpeIuTHasI T10-
JINTHKA JEJIaf0T TIPOM3BOACTBO CEIbCKOXO3SIMCTBEHHOM MPOAYKIINHI HE-
3¢ heKTUBHBIM. J10JIs1 UMIIOPTHOTO MPOAOBOJLCTBUSI HEYKJIOHHO pacTeT,
0COOEHHO B KPYITHEIX TOPOAaX, M KPUTUICCKHUI TTOPOT 10 MPOIOBOJIb-
CTBUIO 3HAYMTEIBHO TIPEBBIIICH, YTO MOXET IMPUBECTH K IUKTATy IICH,
a TakKe K pa3pylIeHUI0 0Te4eCTBEHHOTO MPOM3BOACTBA, 3aXBaTy POCCUIA-
CKOTO BHYTPEHHETO PHIHKA.

CioXuBIIIMECS HEOIArONPUSITHBIE YCIOBUS CO3MAI0T PEAIbHYIO YyTPO-
3y MOTEepH TIPOJOBOJIECTBEHHOM HE3aBUCHMMOCTHU CTPaHBI, €CJTA OpraHa-
MU UCIIOJTHUTEIFHOM BJIACTU U XO3SMCTBYIOIINMH CYObeKTaMM HE OyIyT
MPeaNpUHATH 3(PHEKTUBHBIE MEPHI IO €€ TIPEOI0JIEHUIO.

B cucreMe sKoHOMUYECKOM 6€30IMacHOCTH BeJIMKa POJIb dHepeemuue-
CKOU cocmaeasiioueil, KOTopasi mpernosaraeT odecrnedyeHre cTabuiIbHO-
CTH IOCTABOK DHEPrOHOCUTENEH AJIs1 HYXK HALMOHAIbHOM 9KOHOMMKM
1 000POHHOTO KOMILIEKca. XOTSI pOCCUICKasi 9KOHOMMKA MTpuodpeTaeT
Bce 0OJIbIIIE TOTJIMBHO-CHIPbEBOM XapaKTep, SHepreTHuyeckasi COCTaBJIsI-
01LIast MOXKET CTaTh OrPaHUYKTEIEM 9KOHOMMYECKOro pocta. Poct mpo-
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M3BOJCTBA BHI30BET YBEJIMYEHUE BHYTPEHHEIO MOTpebIeHUs TOILINBA.
Mexay TeM TOILIMBHAsI IIPOMBIILIEHHOCTh B HACTOSIIIEE BPEMsI HE FOTOBa
3aMETHO YBEJIMYUTL 00BEMBI CBOEi npoayKuuu. [IpakTuyecku Bce KpyIi-
HBIC U CPEIHUE MECTOPOXICHUS He(PTU HAXOMSATCS MPEUMYIIIECTBEHHO
B IO3[HEN cTaguu pa3paboTku. [IpupocThl pa3BeJaHHbBIX 3a11aCOB IIOYTH
10 BCEM BUaM TOILIMBHbBIX PECYPCOB B TeUEHUE IJIUTEILHOIO IIEPUOIa He
KOMITEHCHpOBaH 100bray. HeoOxommmMo yCTaHOBUTD ONITUMATEHOE COOT-
HOILLIEHNE Pa3IMYHBIX BUIOB TOILIMBA B TOIUIMBHO-9HEPIETUYECKOM Oa-
JaHce cTpaHbl. [1o MHEHUIO CIIELIMAIMCTOB, B HACTOSIIEE BPEMSI TOIIUTh
ra3oM — 3TO BCE PaBHO, YTO TOMUTb ACCUTHALIUSIMMU.

HyxHa yeTkas U sicHasl ISl BCEX CTPYKTypHasl ITOJIMTHKA B 3TOM OT-
paciii, KoTopasi onpeesisiia Obl IPUOPUTETHI, 00eCIIeYNBaIOLLIIE IKOHO-
MMYECKYIO HE3aBUCUMOCTD CTPaHBI.

I'mybokwmit sHepreTuYecKnii Kpu3uc, nopasusinii 3umMoii 2002 roga
PSII PETUOHOB CTPaHBI, BOOYMIO YOSV B HEOOXOIMMOCTH pepopMmpoBa-
HUSI SHEPreTUYecKoi cucteMbl Poccuu. DHepreTrueckasi cuctemMa cTpa-
HBI, CJIOXUBIIASICS B TIEPUOJ TIJIAHOBO-aAMUHUCTPATUBHON 9KOHOMUKH,
YCI0BUSIX POPMUPOBAHUS PHIHOYHBIX, KOHKYPEHTHBIX OTHOLUEHUMA HYX-~
JAETCs B CYLIECTBEHHOM MOAEPHU3ALUK U PEKOHCTPYKLIMH, C YYETOM Ha-
KOIUIEHHOI'O OT€YECTBEHHOI'O U 3apy0exKHOro OIbITa, B MHTEpecax BCei
HallMOHAIbHON 9KOHOMMKH.

B cTpykType 3KOHOMMYECKOI 6e30I1aCHOCTU 0CO00E MECTO 3aHMMAECT
YHpasneHuecKds cocmaeasouas, BKIoJalomas B ce0s1 1eJIblid Habop pas-
HOOOpa3HbIX YMEHMI1, HABBIKOB, HEOOXOIUMbBIX MEHEKEepaM ISl pealiv-
3alK (PYHKIIMIA yrpaBieHWsI Ha MaKpo- U MUKpoypoBHe. B ureparype
BBIICJISIIOT IBE OCHOBHBIE IPYIIIbI YMEHUI M HABBIKOB, KOTOPHIMU JI0JIK-
HbI B COBEPIIEHCTBE BJIaeTh CIIELIMATUCThI B 00JIaCTU yIIPaBICHMS:

1) yMeHUe peanr30oBaTh BeCh YIIPaBICHUECKUI IIUKII, HaPaBJIeHHBII
Ha YCIIEeLIHOe pellieHre MPoOJIeMbl, ONPEAC/ISITh MePCIICKTUBHBIC 1S/,
palMOHAJIbHO TUIAHUPOBATh PabOTy (CBOIO U MOAYMHEHHBIX), YETKO 10-
BOAUTH 3alaHMSI 10 UCTIOJTHUTEICH, COOII0IATh PEXKUM U T. I1.;

2) oBlageHUue KOMMYHUKATUBHOM (DYHKIIMEl, TO eCTb YMEHUE 00-
LIAThCS C JIIOAbMU, HaJIAXXUBATh KOHTAKThl C COTPYIHUKAMM, TTapTHE-
paMu, TIPEICTaBUTEISIMU BHEIIHUX OpraHM3aluii U TOCyaapCTBEHHBIX
CTPYKTYP, a TAKXKE YMEHUE CIIyIIaTh cOOeCeIHUKA, BXOAUTh B €ro IMOJI0-
JKEHUE, BIaleTh MMCbMEHHOW U YCTHOM pevblo, KOHTPOJIMPOBaTh CO0-
CTBEHHbIC SMOIIUU.

Ceituac cynp0a 5KOHOMUKU B 3HAUMTEJILHOI Mepe OMNPENeISIeTCsT Kaue-
CTBOM YITpaBJI€eHUECKOro MoTeHIMana, 3¢ heKTUBHOCTHIO CUCTEM yIIpaB-
JIEHUSI Ha MaKpo- U MUKPOYpoBHe. K coxaseHuo, 10 CUX MOp Ha MHOTUX
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OPEeNPUITUSIX He TIPEOI0JICHO YIIPOIIEHHOE MPeACTaBIeHUE O TIPOSKTH-
POBAHMWU W MPUHLIMIIAX YIIPABIECHUST COLIMAIbHO-3KOHOMUYECKUMU CU-
cremaMu. YacTo Bce CBOAUTCS JIMILb K UBMEHEHUIO (POPMBI COOCTBEHHO-
CTHU U €€ Nepeneny, a He K CO31aH1I0 COBPEMEHHOU CUCTEMBI YITpaBJICHUS
(mHaHCAMM (TIpeXXIe BCETo yIIpaBIeHUs 3aTpaTaMi), pa3paboTKe IeTallb-
HBIX MAPKETUHTOBBIX ITPOrPaMM IPOABVKEHUSI BBIITYCKAEMOI MPOAYKIIMA
Ha BHYTPEHHMI WM BHELIHUI pbIHOK. He MpoBoIuTCS B 1OCTaTOYHOM
00beMe paboTa Mo peCTPYKTYpU3aLMU TIPEATIPUATUIA, TPOEKTUPOBAHUIO
3(HEKTUBHBIX OpraHU3aLMOHHbBIX CTPYKTYP, PACIIUPEHUIO MACIITa00B
U MOBBIIIEHUIO POJU UWH(MOPMALIMOHHBIX TEXHOJIOTUI, KOMITBIOTEPHBIX
ceTell, TEICKOMMYHUKALIUIA.

Hnpopmayuonnas cocmasasrou,as SKOHOMUYECKON OE30MMaCHOCTU
npenmnoyiaraeT Takoi MoOpsiTOK B3aMMHOI0 0OMeHa 9KOHOMUYECKUMU,
COLIMAIbHBIMM, HAYYHO-TEXHUYECKUMU U BOEHHBIMU CBEICHUSIMU BHY-
TPY HAPOJHOXO3SIMCTBEHHOTO KOMILJIEKCa U C 3apyOeKHBIMU MapTHepa-
MU, IIPY KOTOpOM OyIeT rapaHTUPOBaHa HajJiexallas TaitHa BeeHUs O13-
Heca B MHTepecax rocyaapcTBa, 001IecTBa U XO3SMCTBYIOIIEro CyObeKTa.

NHdbopmalimonHas GyHKIIMS CUCTEMbl 5 KOHOMUYECKOI 6e30macHo-
CTH 3aKJII0YAETCS B TTOJYyYEHUU CUCTEMOI B 1IEJIOM U €€ JIeMEHTaMU M H-
dbopmannu, HEOOXOAMMON AJISI OCYIIECTBICHUS COTJIACOBAaHHOM U 1ieJie-
HaIlpaBJIEeHHOU AESATEeJIbHOCTU MO JOCTUKEHUIO MOCTABJCHHBIX LIeJIeH.
TpeboBaHus K pean3auuu 3Toi GYHKLMU OYAYT ONpeaesiTbesl HE00X0-
JIMOCTBIO U TOCTAaTOYHOCTBIO MPEACTABIISIEMOl MOTpedUTe 0 MHGbOpMa-
LIMM B COOTBETCTBUM C €T0 3aIpocamMu 1 MTOTPEOHOCTSIMMU.

HMHdopmalimoHHast 0rmacHOCTb UMEET MECTO B TOM cJlyyae, KOraa Be-
JIMYMHA U BEPOSITHOCTb BO3MOXXHOI'0 MH(MOPMAIIMOHHOTO yiliepoa 00.1b-
11Ie TOPOTOBOTO 3HAYEHMSI, TPEOYIOIIETO MIPUHSATUSI MEDP TI0 €ro MpeaoT-
BpAIlIEHUIO, 3allIUTe 00beKTa O€30I1aCHOCTH.

IMonsarue «<uHGOpMaMOHHAsE 6e30IMaCHOCTh'» MPOTUBOMOJIOKHO M0~
HATUIO «MH(MOPMAaIIMOHHAs OMMAaCHOCTh» M 03HAYaeT 3allUIIEHHOCTb OT
MOJy4eHUsI 3HAUMMOTO MH(POPMALIMOHHOTO ylepoa.

B nocnemgHue ronbl Bo3poca 3HaYMMOCTb 00ecIieueHUsT MHGhOpMali-
OHHOI1 6€30MacHOCTH BO BcexX cdepax oOIIeCTBEHHOM XU3HU, BKIIIOUast
3KOHOMMUYECKYIO. [TpnumH 31€Ch HECKOJIBKO: OBICTPOE PA3BUTHE BOZMOX-
HocTell nHDOPMaIlMOHHO TEXHUKHU U TEXHOJIOTUIL; yCUIEHUE SKOHOMMU-
YeCcKOro MpoTMBOOOPCTBA MEXITY rocyaapCcTBaMu, TpaHCHALIMOHAJIbHBIMU

! Mndopmanmonnas 6e30MacHOCTh — COCTOSTHUE 3alIMINEHHOCTH WH(MOPMAIIMOHHOMN
Cpelbl; NesITeTbHOCTD 10 TIPEAOTBPAIICHUIO YTEUKH 3alUIaeMoit MHGpOopMaIim, HecaHK-
IIMOHVPOBAHHBIX M HEMTPeTHAMEPEHHBIX BO3ICHCTBUIA Ha 3alUIIIaeMyI0 MH(OpMAIIUIO, TO
€CTb TIpollecc, HATPaBJICHHBII Ha JOCTIKEHUE 9TOTO COCTOSTHYSI.
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KOpHopaluusMH 1 ¢UpMaMM; BO3pacTalollee BO3IeCTBIE Ha O0IIeCTBEH-
HOE CO3HAHWE Pa3IMIHBIX TPYIIT HACEICHUSI, THTEPECHI M ITOTPEOHOCTH
KJIMEHTOB M ITOCTABIIINKOB.

Oco0y10 poJTh M 3HAYMMOCTD IpHoOpeTacT MHGOPMAIIMOHHAS COCTAB-
JIgro1Ias 9KoHoMuueckoit 6e3omacHocTy B XXI Beke. MHpopmaTuzaumsa
(bmHAHCOBO-3KOHOMUYECKOM chephbl OKa3hIBACT KaK MOJIOXKUTEILHOE, TaK
¥ OTpHUIIaTeIbHOE BO3MEUCTBIE Ha e¢ pa3BuTre. O HEraTUBHOM BO3IEi-
CTBMU Ha 3KOHOMWYECKOE CO3HAHUE M TOCTYIKN POCCUICKUX TpaxmaH
CBUIIETEIILCTBYET TOT (PAKT, YTO COTHU (DMTHAHCOBBIX ITMPAMUJ ITO3BOJIH -
JIA MOILIEHHUKAM OTPaOUTh MWIJIMOHBI JOBEPYUBBIX TPAXKIaH, a HETOOPO-
COBECTHasI peKjlaMa CITOCOOCTBOBaJIa paclpoaaXe HeKaueCTBEHHBIX TO-
BapoOB Ha COTHM MUJUTMOHOB JIOJIIApOB.

[To MHEHUIO CIIEIMAIMCTOB, KOMIIBIOTEP CTAHOBUTCSI CAMBIM aKTUB-
HBIM UTHCTPYMEHTOM 3KOHOMUYECKOM OOPHOBI I IIPECTYITHOCTH, TTOCKOIb-
Ky MOXET MpeaoCTaBUTh opuLiMaibHyl0 MHPopMalinio 06 obaagaHuu
OIIpeneJICHHBIM 00bEKTOM LIEHHOCTEH, 3a(pUKCHPOBAHHYIO Ha 3JIEKTPOH-
HoM Hocutese. [Tommenka KpeIUTHBIX KapTOo4deK, BOPOBCTBO JICHET C IO~
MOIIIBIO KOMITBIOTEPHBIX CETEl MPUHSITNA XapaKTep MOITMHHOTO OeICTBUS
B CIIIA, UTtanum u Ipyrux crpaHax.

BricTphIMU TeMITaMM pa3BUBACTCS M MPOMBINIJICHHBIN IITHOHAX
(1 xouTpmmmoHax). B CIIIA yOBITKM YacTHBIX (DUPM M3-3a XUIICHUS
MIPOM3BOICTBEHHBIX CEKPETOB OIICHUBAIOTCSI IECATKAMU MIJITAAPIOB IO~
nmapoB B rof. I1o oneHkam s3kcnepToB, n3 Poccrnut 3a rombl peopM BBIBE-
3¢HO LICHHeIeH MHDOopMAaIK 00 N300PETEHMSIX, OTKPHITHUSIX, HOY-Xay
Ha COTHM MWJUTMAPIOB JI0JUIAPOB.

KonkypeHTHast 00pp0a BemeTcsl ¢ IOMOIIBIO KOMITBIOTEPHBIX BUPYCOB
KaK Ha BHYTpM(UPMEHHOM, TaK U Ha MEXXIYHApOIHOM YPOBHE, YCUJIBA-
SICh TI0 Mepe MH(pOpMaTU3aIIUN 3KOHOMUKY rocynapcts. He mckimodeHo,
YTO TTOTPSICCHUs Ha (POHIOBBIX phIHKAX Mupa B 1997—1998 romax Obutn
CJIEICTBEM YMEJIO IPOBEACHHON MH(MOPMAIIMOHHON OTepaii KPYITHBIX
(bTHAHCOBBIX CITEKYJISTHTOB.

HexoTopble 3KOHOMUCTBI CYUTAIOT, UTO JJISI TOCTPOSHUS CUCTEMBI KO-
JIMYECTBEHHBIX Y KAYECTBEHHBIX ITOKa3aTelieli 9KOHOMMUYECKOI Oe3omac-
HOCTHU Ha YPOBHE MPEANPUSITUS LIeJIECO00Pa3HO OIPEIeISTh CICAYIONIIE
nokazaTeau (MHAUKATOPbI):

1) mpousBoACTBa — AMHAMUKA MTPOU3BONACTBA (POCT, Crall, CTAOUIb-
HOE COCTOSIHME, TEMIT MKBMEHEHUS ); peaibHbII YPOBEHb 3arpy3KU ITPOM3-
BoacTBeHHbIX MolHocTeit; nonst HUOKP B 06111eM 00beMe paboT; TeMIT
O0OHOBJIEHUSI OCHOBHBIX IIPOU3BOACTBEHHBIX (POHIOB; CTAOMIBHOCTD ITPO-
M3BOACTBEHHOTIO Mpoliecca (PUTMUIHOCTh, YPOBEHD 3arPY*KEHHOCTH B Te-
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YeHHE OIpeAeSICHHOTO BpeMEHH ); OIleHKa KOHKYPEHTOCIIOCOOHOCTH TIPO-
IYKIIMH; BO3PACTHASI CTPYKTYpa M TEXHUIECKUI pecypc MapKa MaIllnH
1 000pyIOBaHUS;

2) ¢uHAHCOBBIE — 00BEM «ITOPTdeIs» 3aKa30B (0OIIMiT 00bEM IIpe-
roJjiaraeMbIX Ipoaax); GakTUYeCcKuii 1 HeOOXOAUMBbIA O0bEM MHBECTHU-
uii; ypOBeHb MHHOBAIIMOHHONW aKTUBHOCTH; YPOBEHb PEHTA0EIBHOCTH
MIPOM3BONCTBA; (DOHIOOTHAYA (KAITMTAIIOEMKOCTh) IIPOM3BOICTBA; TIPO-
CpOYeHHasI 3aJ0JKEHHOCTh (IeONTOpCKast U KpeAUTOPCKas); MOt obe-
CIIEYCHHOCTH COOCTBEHHBIMH MCTOYHNKAMM (hMHAHCUPOBAaHUS 000POT-
HBIX CPECTB;

3) coumanbHBIE — YPOBEHB OILIATHI TPYIA IO OTHOIICHUIO K CPEeIHEe-
MY I0Ka3aTeJIio IIPOMBIIIUICHHOCTH WIM SKOHOMHMKE B 1I€JIOM; YPOBEHB
3aI0JDKEHHOCTH 10 3apIliaTe; IOTepr pabodyero BpeMeH!; CTPYKTypa Ka-
IPOBOTO ITOTeHITNAJa (Bo3pacTHasl, KBampukanoHHas ). KoHeuHo, Ko-
JINYECTBEHHbBIE XapAKTEPUCTUKN UHINKATOPOB AJISI KaXIOTO MPEeAIpHUsi-
THS OYyOyT UMETh Pa3IMIHbIC BEIMINHEL. MX 11eJ1ec000pa3Ho OIpeaeIsiTh
9KCIIEPTHBIMA METOIAMHU.

AHaJIN3 OCHOBHBIX 3JIEMEHTOB, COCTABJISIOIINX 9KOHOMUUYECKYIO 6e30-
macHocTb Poccuiickoit denepaliviv, mokKas3bIBaeT, YTO €€ IOPOroBbIe 3HA-
YEHMSI BO MHOTUX CJTyYasiX IIPEBBICHIIM MUHUMAJIBHO JOITYCTUMbIE HOPMBI.
YTpo3bl M OMACHOCTH OXBATUJIM BEAYILIME OTPACI 9KOHOMUKH, 3aTPOHY-
71 byHIaMEHTaIbHbIE OCHOBBI 00ECTICUCHUS KU3HEACSITEIbHOCTH YeJ10-
Beka u rocynapcrsa. [Toaromy HeoOxonuma apdekTrBHas cTpaTerus ooe-
crieyeHust 9KOHOMUYECcKoit 6e3onacHocT Poccun.

4.5. Cy6'beKThI yIpaBIeHH s 9KOHOMUYECKOM
6€30IMaCHOCTBIO CTPAHBI

B xauectBe cyObeKTOB 6€30IMaCHOCTU B ODOILIECTBE BLICTYIIAIOT OTAEJb-
HBIE TpaxkaaHe, COLMaIbHbBIC TPYIIIHI, OOIIECTBEHHBIC, XO3sTIICTBEHHEIC
OpTaHU3aIH, KOTOPEIC OCO3HAIOT YTPO3bI M OTIACHOCTH OOIIECTBY, TOCY-
JIApCTBY Y IPU3BAaHBI OCYIIECTBIISITE OTIIPEICICHHYIO IeITEIHHOCTD IO UX
NpodMIaKTHKE U IIpeoaoieHIIo. B Toit Mm nHOM Mepe Kaxkmast JMIHOCTb,
STHUYECKIE WIIN HallMOHAJIbHBIC OOITHOCTH, XO3SICTBYIOIIE CYOBEKTHI
3aHUMAIOTCS 0becIeueHEeM CBOeil 6€30TTacCHOCTH.

B ®enepansHoMm 3akoHe PP «O 6e3ormacHocT» OT 5 MapTta 1992 roma
No 2446-1 nogyepKMBaeTCsI, YTO IrpaxkaaHe, OOIIECTBEHHbBIE U UHbBIE Op-
TaHU3allMd U 00beIMHEHMST 00JIamaioT IIpaBaMU U O0SI3aHHOCTSIMU 10
yJ9acTHIO B 00eCIeUeHNN 6e30IMaCHOCTH B COOTBETCTBUHM C 3aKOHOA-
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teabecTBOM Poccuiickoit denepanny, HOpMAaTUBHBIMUA aKTaMH OPTaHOB
rocyIapCTBEHHOM BJIACTU U YIIPaBJIeHUS KpaeB, 00J1acTell, aBTOHOMHBIX
o0JiacTeil 1 aBTOHOMHBIX OKPYTOB, IMIPUHSTBIMU B TIpeneax uxX KoMIle-
TeHLIUI B JaHHOU cdepe.

AP deKTUBHOCTD NeSATETLHOCTH JIIOAEH B chepe 6e30I1aCHOCTU BO MHO-
TOM TIOBBIIIIACTCS, €CIIM OHU OOBEIMHEHBI B COOTBETCTBYIOIINE OpraHM-
3alUH, YIPEKACHUS U MHCTUTYTHI.

T'ocymapcTBO OCYIIIECTBIISET AeATeIBHOCTD ITO 00ECITIEYSHHIO BCEX BH-
JIOB HAalTMOHAJTLHO 0€301TaCHOCTH: TTOJIMTUIECKON, 9KOHOMUIECKOi1, CO-
LIMAJILHOM, 9KOJOTUYECKO 1 000POHHOIA; HATIPABIISIET YCUJTUS BCEX TpaK-
JIaH 00IIeCTBa, HE3aBUCUMO OT MX HAIIMOHAJIBLHOM IMPMHAUICXKHOCTH, Ha
CO3[laHue YCJIOBUIA, CIIOCOOCTBYIONIMX 3aIlIUTE UX HALIMOHAJIbHBIX UHTE-
PECOB ¥ MHTEPECOB €TI0 CaMOT0; IIPUHUMAET 3aKOHBI M APYyTHe HOPMaTHB-
HbIE aKThl Yepe3 CUCTEMY CBOMX OPTraHOB U 00eCTICUNBAET UX ITPOBEACHUE
B XU3Hb BCEMU HaXOMSAIIMMUCS B €T0 PACIIOPSLKEHUM METONAaMU, B TOM
qucIie aAIMUHUCTPATUBHBIMU. ['OCyIapcTBy MpUHAIEKUT MOHOTIONMS Ha
3aKOHOTBOPYECTBO U MPUHYKACHUE TIPU €r0 peau3alliu.

DaxkTraecKy BOIIpocaMy 00eCIIeYeHIST SKOHOMIUUIECKOI 0e30ITacHO-
CTH 3aHMMAIOTCS BCE BETBU roCy1apCTBEHHOM BIaCTU: 3aKOHOIATEIbHAs,
WCIIOJIHUTENIbHAS U cyneoHast. [Ipr 3ToM 04eHb BaxKHO pa3rpaHUYCHNE X
TIOJTHOMOYM B 00J1aCTH 00ecIiedeHrsI 6e301MacCHOCTH CTPAHBI U €€ Perro-
HOB. B ®enepanbHoM 3akoHe «O 6e30ITaCHOCTH» YKa3bIBAETCsI, YTO ODILIee
PYKOBOIICTBO TOCYIAPCTBEHHBIMU OpTaHAMU 00ECITeYeHUS 6€30ITacCHOCTHI
B Poccuiickoit @enepanym ocymectsiseT [1pe3unent PD.

[TockobKy JaHHOE HaNpaBIeHNE NEATETBHOCTH IPEACTABISET O0Ib-
Y10 CJIOKHOCTh M TpeOyeT MpodecCcuoHaIbHBIX 3HAHWI M YMEHU B pa3-
JIMIHBIX 00JIACTSIX, 3aKOH IIPEAYCMOTPE CO3MaHe CIIEIAaTbHOTO OpraHa —
BezonacHoctu PO, ocyiiiecTBIsONIEro MoaroToBKy peieHunii [pesuneH-
Ta CTpaHbI B 00J1aCTU 00ECIeUeHUsI BCEX COCTABISIONIMX HAIITMOHAIbHOMI
0e30IMaCHOCTH, BKITIOUAs] 1 9KOHOMHUUYECKYIO 0€30T1aCHOCTb.

Coger bezonacHoctt PO — 3T0 KOHCTUTYIIMOHHBII OpraH, IPU3BaH-
HBII 00eCITeYnBaTh 3aIMUTY XKU3HEHHO BaXXHBIX MHTEPECOB IMIHOCTH, 00-
IIIECTBA U TOCYIapCTBa BO BCEX OOIIECTBEHHBIX chepax, BKIItoUast 9KOHO-
MHWYECKYIO, OT BHYyTPEHHUX U BHEITHUX YTPO3.

B 3akone P® «O 6e3omacHOCTI» chOpMYINPOBAHBI OCHOBHEIC 3a/1a-
yu CoBeta besonacHoctu P®:

— oIpenesicHIe XU3HEHHO BasKHBIX MHTEPECOB TOCYIapCTBa, BBISIBIIC-
HYe BHYTPEHHUX U BHEITHUX YTPO3;

— pa3paboTKa OCHOBHBIX HAIIPaBJIECHU CTpaTeruu obecrneyeHus 6e3-
OTIAaCHOCTH TOCYJIapCTBa;
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— MOATOTOBKA OIEePATUBHBIX PEIICHU MO MPeaOTBPAIEHUIO UPE3BhI-
YaHBIX CUTYallUil B CTPAHE;

— pa3paboTKa NpeaIoKeHU M0 KOOPAMHALIUU AESITeJIbHOCTU Opra-
HOB MCIOJHUTEIBLHOM BJIACTU B IIPOLIECCE peaan3aluy IPUHSITHIX pele-
HUI B 00JIacTU oOecreueHust 6e30MacHOCTY JIMYHOCTU, O0IIeCTBa U TO-
cymapcTBa U ap.

ITpu paccMoTpeHnH TIpobaeMbl 0OecIieueHus 6e30MacHOCTU TEPPU-
Topuii cyonekToB Poccuiickoit Denepaunm K ydactuio B pabote CoBe-
ta be3onacHoctu P®, kak mpaBuiio, MPUBJICKAIOTCS UX TTOJHOMOYHBIE
MPEeACTABUTENN U PYKOBOAUTENMN (helepaibHbIX OPraHOB UCIIOTHUTENb-
Hoii Bnactu. Cekpetapb CoBeTta be3onacHocTy mogunHsIeTCsl HEMoCpe -
ctBeHHoO [pesungeHry PO.

3akoHoM «O 0e30MacHOCTHU» YCTAHOBJIEHO, UTO B cllydyae HEOOXOIU-
MOCTH BBIPaOOTKH MPEITOKEHUI 10 MPEAOTBPAILIEHHUIO CIOXHBIX (KpH-
3MCHBIX) CUTYyalluil WJIM JUKBUIALIMU WX TOCIEICTBUI, MO OTASIbHBIM
npobyieMaM 3allUThl UHTEPECOB JIMYHOCTU, OOIIIECTBA M TOCYIapcTBa (3T0
MOTYT OBITh M 9KOHOMMUYecKHe nHTepechl) CoBeT bezonacHoctu P® mo-
JKeT cOo3[aBaTh CIlelIMaIbHble MEXBEIOMCTBEHHbIE KOMUCCHMU.

Kpome rocynapcTBeHHBIX OpraHOB U MIHCTUTYTOB YIIpaBJeHUs 0bectie-
YeHHEeM 9KOHOMUYECKOI 06€30MacHOCTU B OOIIECTBE CIOXUIACh U Aeii-
CTBYET CUCT€Ma HEroCyIapCTBEeHHBIX OpraHM3aluii, 001eCTBEHHBIX 00b-
eIUHEeHUM, IBUXXKEeHUS TpaxaaH, KOMMEPUECKUX CTPYKTYP, acCOLMalluit
opUANYEeCKUX U hu3ndeckux Jull. OHU OCYIIECTBIISIOT 3alIUTy SKOHO-
MUWYECKUX MpaB U CBOOO Pa3IMUHbIX OOIIIECTBEHHBIX I'PYII, TPYIOBbIX
¥ potecCUOHaTbHBIX KOJJIEKTUBOB, OKa3bIBAIOT BIMSIHME Ha BhIPAOOT-
Ky 9KOHOMUWYECKOM TOJUTUKH, CTPATETMU U TAKTUKU 3KOHOMMUYECKOM
0e30MacHOCTH.

4.6. CoBepuieHCTBOBaHNE YIPaBIeHUA
9KOHOMHYECKOI 6€30MacCHOCThIO

B Hacrosmiee BpeMsi MHOTHE pOCCUMCKUE TIPEANPUSTHSI, paboTast
B HECTAaOWJIBHOM 3KOHOMMWYECKON cpene, YOBITOUHBI, MepeknBaloT TITy-
OOKMIA cITaj MPOU3BOACTBA N HAXOIATCS B KPUTUUECKOM COCTOSTHUY VTN
COCTOSTHUM OaHKPOTCTBA, UTO TPEACTABIISIET ONPENeIeHHYI0 OTIaCHOCTh
Kak ISl 5KOHOMUKHY ¥ COLMAJIbHOM CTAOMJILHOCTU B PETHOHE M 001Ile-
CTBE B 1IEJIOM, TaK 1 JIJISI IOTEHIIMAIA U KOJIJIEKTUBA KaXI0TO TIPEIpH-
satust. [IpoMbIIUIEeHHOE TIPEANTPUATHE KaK OCHOBHOM CTPYKTypooOpa3y-
FOIINIT 3JIEeMEHT 9KOHOMUKHU BBITIOTHSIET HE TOJBKO IPOM3BOJICTBEHHYIO
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(byHKIIMIO, HO M TaeT CPEICTBA K CYIIECTBOBAHUIO MHOTHM JIIOIISIM, CBSI-
3aHHBIM C HAM, TO €CTh HECET ONpeAeICHHYIO COLIMAIbHYIO HATrPy3Ky
¥ OTBETCTBEHHOCTh. HemomHas 3arpy3ka MommHoOCTel, Heah(heKTUBHOE
WX HCTIOJIb30BaHNE, a TeM 00Jiee pa3pylIeHUe TTOTCHITNANIA ITIPEITPUS TS
MPEACTaBSIOT YIPO3y 3KOHOMUYECKUM, MaTepUaIbHbIM OCHOBAM XKU3-
HEJEATETbHOCTU KOJIJIEKTABA M OOLIECTBA, TS TIOANEPXKAHUS KOTOPBIX
OH CO3IaBaJICs ¥ pa3BUBAJICSI.

Hwu omHo mipeamnpusiTie HE MOXKET OIIYIIATh ce0s B 9KOHOMUYECKOM
06e30MacHOCTH, €CJIM €70 MPOAYKIIMS HE BOCTpeOOBaHA PhIHKOM, €CJIA UC-
TOIIIEHBI MHBECTUIIMOHHBIC PECYPCHI, €CJTM Y HEro 00pa3oBajach HEIo-
CUJIbHAsI KPEOUTOPCKAsT 3aJ0/KEHHOCTD ' .

Poccuiickas skoHomuka Bouuia B XXI Bek ociaabieHHON, HEKOH-
KyPEHTOCIIOCOOHO, ¢ nehOpMUPOBAHHOM CTPYKTYPOiIl IIPOM3BOICTBA
¥ ¢ HU3KUM YPOBHEM XN3HU HACEICHUSI. YTpO3a SKOHOMHIECKOM 6e30-
MAaCHOCTH CTPaHBI IIPOIOJIKAET COXPAHATHCS, a IO HEKOTOPHIM HaIlpaB-
JICHUSIM — JTaXKe BO3PacTaTh.

B sxoHOMMYECKOI TUTEpaType MOKHO HailTU 0OOCHOBaHUE pa3iny-
HBIX METOJIOB, CITOCOOCTBYIOIIMX BBIBOAY CTPaHbI Ha IyTh YCTOMYMBOIO
pa3BUTHUS U 00ecreueHUsI 9KOHOMUYECKOI 0€30MacHOCTH:

1. Obecneuenue 3gpgpexmusroeo 3aumooeiicmeus eocyoapcmea u 6u3-
Heca 6 pe2yaupo8anuu SKOHOMUYECKUX NPOUECCO8 U YNPOUEHUU DKOHOMUYE-
cKoll 6ezonacHocmiu.

OnBIT cOLMATILHO-3KOHOMUYECKOTO Pa3BUTUS BenyllMX cTpaH EBpo-
bl U AMEPUKHM, a TAKXKE POCCUMCKUIA OMBIT TTOKa3aJl, YTO HU MOJHbBIN yXO7,
rocyaapcTba U3 3KOHOMUKU, HU MOJIHOE OTOCYAapCTBIEHUE 3KOHOMUYE-
CKHUX TMPOLIECCOB HE AAIOT MOJIOKUTEIbHBIX PE3YJILTATOB. DKOHOMUYECKAs
NesITeIbHOCTh TOCYIapCTBa He MOJIXKHA MOAMEHSITh PhIHOYHbIE MEXaHW3-
Mbl. ['ocymapcTBO TOJKHO ObITh XKeJJaHHBIM TapTHepoM OusHeca. EcTh
MHOTO cdep, rae y rocymapcTsa U OM3Heca COBIAAalOT UHTEPECHI: CO3-
JlaHW€e YCIOBUM J1S1 aKTUBU3ALIMU UHBECTULIMOHHOW U MHHOBALIMOHHOM
NesITeIbHOCTU, (DopMUpOBaHUE Halexallel nHPpacTpyKTyphbl, OXpaHa
npaB COOCTBEHHOCTU, O0pbOA ¢ KPUMUHAJTBHBIMU 3JIEMEHTAMU U AP.

Henb3s nepeotigHUTh poJib rOCyIapcTBa B COBEPILIEHCTBOBAHUM YIIpaB-
JIEHVSI TOCYIapCTBEHHOI COOCTBEHHOCTDIO U CO3MaHUN MEXaHM3Ma MOBbI-
1eHus1 9PHEKTUBHOCTH €€ UCMOIb30BaHUs. XOTs CYMTAETCs, UTO OoJiee
70 % npeAnpUsSTUIL HAXOAUTCS B YaCTHOM COOCTBEHHOCTH, TOCYIapCTBO,

! Kpenmuropckas 3a10J2KeHHOCTb — BPEMEHHO TIPUBJICYCHHBIE TIPEAPUATAEM, OPTaHU-
3a1ueil, yupexaeHneM NeHeKHbIe CPEICTBa, MOUIeXKallre BO3BpaTy KpeauTopam B ycTa-
HOBJICHHBIE CPOKH.
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MMes TTAKEeTHI aKITUI B aKIIMOHEepHBIX 001IecTBax (AO), BIageeT COMMIHBIM
MPOU3BOACTBEHHBIM MOTeHIMaNoM. CMmelllaHHas COOCTBEHHOCTD ITPe00-
JTafgaeT B KITIOYEBEBIX OTPACIISIX 9KOHOMUKHU — TOIUTMBHO-3HEPreTHYECKOM
komruiekce (TOK), meTannyprum, MalmmHOCTpOoeHUH. OHAKO TOXOAbI OT
CMEIIAaHHBIX MPEANPUSITUIA B OFOIKET CTpaHbl KpaitHe Matbl. YTOOBI M3Me-
HUTD MOJIOXKEHNE, HEOOXOINMO PEIIUTEIBLHO YIIYIIITUTE pabOTy TIpeacTa-
BUTEJICH TOCYIapCTBa B COBeTaX IMPeKTopoB AO, cnesaTh X HAaIeXKHBIMU
3aIIATHUKAMM HALIMOHAJIBLHBIX 9KOHOMUYECKIX MHTEPECOB CTPAHBI.

2. Ilogvluenue kauecmea ynpasaerus 20Cy0apcmeeHHbIMU YHUMAPHbIMU
U Ka3eHHbIMU NPeOnpUsmusImu.

BOoAbLIMHCTBO M3 HUX MPOU3BOIIT MPOAYKIIMIO IJIsI HYXI 000POHBI
CTpaHbl U HE MOTYT pabOTaTh, MOAYUHSSICh TOJbKO PhIHOYHBIM MEXaHU3-
MaM. 3a HUX TOJDKHO OTBEYATh TOCYIApCTBO, a OHM, B CBOIO OUepeb, 00s13a-
HBI OTBeUaTh Nepe1 rocyaapcTBoM. IToka 3Toit B3aMMHOI OTBETCTBEHHOCTH
HeT. MUHUCTEPCTBO 3KOHOMHMYECKOTO pa3BUTHS v Topropiu PD He oTia-
JIAJI0 MEXaHU3MbI COBPEMEHHOTO TUIAHMPOBAHMUSI, OPTaHU3aLIM1 MApKETUH-
ra ¥ KOHTPOJIS 32 IESITENIbHOCTBIO KA3€HHBIX U YHUTAPHbIX MPEATTPUSITHIA.

Bo3spacrtaeT posb rocygapctsa B peCTPYKTypU3alUU MPEeANPUATUIA
B LI€JISIX COBEPLIEHCTBOBAHUS UX OPraHU3aLIMOHHON CTPYKTYpPhbl, 0OECTe-
YMBAIOILIECH CHUXKEHUE MTPOM3BOICTBEHHBIX U YIIPABIECHUYECKUX U3IEPKEK,
9KOHOMUIO OOOPOTHBIX CPENCTB, MHTErpalivio HAyKU U MPOM3BOICTBA.

OmgHUM 13 HampaBJeHUI OpraHU3allMOHHBIX TPeoOpa3oBaHUI MO-
KET OBITh CO3JaHUE UHTErPUPOBAHHBIX CTPYKTYP, OObEAUHSIIOLINX
IpeanpusaTusi, GUHAHCOBbIE W HAYYHBIC OpraHM3anuu ((MHAHCOBO-
MPOMBILIJIEHHBIE TPYMIIbI, henepaibHble HAyYHO-TIPOU3BOACTBEHHbIE
LIEHTPbI, KOPHOPaLMU, XOJAUHTOBbIE KOMIAHUM).

3. Bcemepras noddepicka manoeo npeonpuHumMamenbcmed, KOropoe rno-
3BOJISIET 00ECTICUNTh CTPYKTYPHBIC CABUTH B IIPON3BOICTBE, aKTUBU3UPO-
BaTh MHHOBALIMOHHBIE MTPOLIECCHI, pa3padbaTbiBaTh, OCBAaMBAaTh HOBBIC TEX-
HOJIOTMY B PA3JIMIHBIX OTPACIISIX HAIMOHAILHOM S5KOHOMUKH.

Tl'ocymapcTBeHHBIE 3aKOHOMATEIbHBIC (DemepalbHbIe M PETHOHATBHBIC
OpraHbl JOKHBI ITPOSIBUTH OOJIBIITYI0 HACTOMYMBOCTD B COBEPILIEHCTBOBA-
HU1 HOPMAaTHUBHO-TIPABOBOTO 00ECIIECYEHMST MAJIOTO IPeAIPUHIMATEITECTBA.
Heobxonymo pa3paboTaTh M IPUHSTH ITPaBOBbIE aKThI 00 00IIeCTBaxX B3a-
MIMHOTO KPEINUTOBAaHMST, MTHBECTULIMOHHBIX COI03aX, O MOPSIIKE BBIIAYH TO-
CYIapCTBEHHBIX TAPAHTHUIA TT0 IIPOrpaMMaM U IIPOEeKTaM MaJIoro OM3Heca.

PazBuTHio Masioro 6u3Heca 10KHA CITIOCOOCTBOBATh M HAJIOTOBAsT IO~
THKA, 9TO BO BCEM MUPE TOCTUTAETCS ITyTeM MMaTeHTHBIX IUTaTexei. B poc-
CHUICKMX YCIIOBHUSX HEOOXOIMMO aKTMBHEE Pa3BUBaTh JAHHYIO (pOpMy.
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HexoTopsle 5KOHOMUCTHI CIMTAIOT, YTO MIPEUMYIIIECTBA MaJIOTO TIpe-
MPUHUMATEJbCTBA O0YCIOBAEHBI YKOHOMUYECKHM COAEPKAHUEM HbI-
HewrHero 3Tana HTTI. MHorouuciieHHbIe 00cienoBaHus TToKa3aau, 4YTo
YIOBJETBOPEHHOCTb JIMIL TBOPUECKOTO TPyAa OOPaTHO MPOIOPLIMOHATb-
Ha BeJMYMHE OpraHu3aluM, B KOTOpoit oHu TpyasaTcs. Hepeako BbICOKO-
KBaJTM(PULIIMPOBAHHBIE COTPYTHUKY MPENNOYUTAIOT YCTPauBaThCs Ha pa-
60Ty B HeOOJbIIME (DUPMBI MJTM HAUMHATL COOCTBEHHOE JEJI0.

4. HUnnosayuoHHas 0essmeabHOCMb PA3AUYHbIX MUN08 NPeOnpusmuil s
OOJIBIIICH POMTYKTUBHOCTH KOTOPOIT HEOOX0MMMO C(HOPMUPOBATH CANHYIO
TOCyIapCTBEHHYIO MHHOBALIMOHHYIO TTOJIMTHKY, OIIPEISTUTD IIPUOPUTETEHI
Pa3BUTHUSI MHHOBALIMOHHOM cephl, yCOBEPIIEHCTBOBATh 3aKOHOIATE b~
HbIe, HOPMATUBHEIE aKTHI, TIEPEBECTH TIPEAINIPUSITIS Ha 0oJiee BEICOKIE
TEXHOJIOTMYECKUE YKIaIbl U CO3MaTh ISl 3TOrO 0JaronpusiTHbIe 5KOHO-
MHUYeCKHue U (DMHAHCOBBIE YCIOBUSI.

HawnbGonee 6ose3HeHHast mpobJieMa pOCCUIACKON HayKU — IIPEeMCTBEH-
HOCTb, TIepeavya 3HAaHWI W OIBITa OT CTApIIIEeTO IMTOKOJICHUS MJIaJIIeMy.
H7ns ee pa3pelieHus1 HE0OXOIMMO BOCCO3IaTh TOCYAApPCTBEHHYIO CUCTE-
MY CONEHCTBYS KalpOBOMY 00ECIIEYEHNIO BEICOKOTEXHOJOTUYHBIX POU3-
BOJICTB, OPraHU30BaTh OMEPEXKAIOIILYIO MOATOTOBKY HayYHBIX U MHXEHEP-
HBIX KaJIpOB MO MPUOPUTETHBIM HAIIPABJICHUSIM HAYKHW U TEXHOJIOTUU.

locymapcTBeHHBIC OpraHBI IIPU3BaHBl OKa3bIBaTh (DMHAHCOBYIO ITOM-
IEePXKKY IMAaTeHTHOW U M300peTaTeIbCKOM NeITeTBHOCTH, OCYIIECTBISATh
CONIECTBYE B 3aIIMTE UHTEJIEKTYaTbHOM COOCTBEHHOCTU B Poccuu u 3a
py0OexKoM, CITOCOOCTBOBATh Pa3BUTUIO BEHUYPHOI'O KaluTasa.

3aciayXrBaeT BHUMaHUS COBEPILIEHCTBOBAHNE KOHKYPCHOI CUCTEMBbI
0TOOpa MHHOBAIIMOHHBIX IIPOEKTOB U UX UCTIOMHUTENeH. [Ipropurer mo-
JKEH OBITh OTIaH OTHOCUTEIIBHO HEOOIBIIINM 1 OBICTPO OKYIIaeMbIM MHHO-
BaIlMOHHBIM ITPOEKTaM MPU YCIIOBUU MX MAPUTETHOTO (DMTHAHCUPOBAHUS
13 OIOIXETa U 3a CYET COOCTBEHHBIX CPEACTB MPEANPUSTUM.

ITpu oTOOpEe MHHOBAIIMOHHBIX MTPOEKTOB CJIEAYET OTIaBaTh MPEANoYTe-
HME MPYMEHEHUIO TEXHOJIOTMI TBOMHOrO Ha3HaYeHUsI, TH(DOPMAaIIMOHHbBIX
TEXHOJIOTMIi, OMOTEXHOJIOTUI, pa3paboTKe U peann3aliy MporpaMM MH-
HOBAIIMOHHOTO Pa3BUTUSI PETUOHOB C BBICOKOM KOHIICHTpALIMEH HAyIHO-
TEXHUIECKOTO TTOTEHIINAA (TEXHOITOIMCOB, TEXHOIIAPKOB, HAYKOTOPOIOB).

5. Paspabomka u npemeopenue 6 JHCu3Hb CMPYKMYPHOU NOAUMUKU —
MPUOPUTETHOE HAIIpaBlIeHUE Pa3BUTHSI, OOecIieYnBaloliee 5KOHOMHYE-
CKy10 6e30IMacHOCTb CTPaHbI, HATIPAaBJIEHHOE Ha COXpaHEeHNe Hanboee
LIEHHBIX 3JIEMEHTOB HaKOIJICHHOTO TeXHUYECKOTO MOTeHIIMANa, Mpeo-
TOJIEHUE CIIOKXUBIIVMXCS NepopMalinii B OTPACIIEBO, BHYTPHOTPACIEBOM
U IIPOU3BOJICTBEHHOM CTPYKTYPE, BHIPAXKAIOLIUXCS] B TEXHUYECKOM U TeX-

81



HOJIOTMIECKOM OTCTaBaHMH OTEYECTBCHHOTO IIPOU3BOACTBA. BaxkHo c03-
IaTh ¥ 3aKPEIUTh COOCTBEHHYIO HUIITY Ha MUPOBOM PBIHKE TSI 9KCIIOPTA
POCCUICKON MPOMBINIJIEHHON TTPOMYKIINU, TOOUTHCS HACHIIICHUS BHY-
TPEHHETO PHIHKA OTCYECTBEHHON ITPOMBIIIIJICHHON TIPOMXYKIIAE B COOT-
BETCTBUHU C 00BEMOM CTPYKTYPHOTO CITpoca.

6. Axmueuzauus Hay4HO-MexXHU4eCcKoi noAUMuUKY Hapsimy ¢ pa3padbor-
KOl M MpOBeIeHUEM pallMOHAIbHOM CTPYKTYpHOI noauTuku. 1o pacue-
TaM CIEeLUMaJIMCTOB, A0JIs OIOMKETHBIX PACXONOB, HAalpaBIsieMbIX B ce-
py HUOKP, nomxHa 66Tk He HIKe 2 % BBII.

Heob6xonuMo ocBOOOANTH OT HAJIOTOB 3aTpaThl MpeanpusTuii Ha HU-
OKP; co3narh ¢ TOMOIIIBIO rocyAapcTBa UHGPACTPYKTYPhI, 00ecIrieurnBa-
oure Kommepumranusauuio pesyasraroB HUOKP; obecnieunts cydocunm-
pOBaHMeE 3aTPaT OTEUECTBEHHBIX MPEANPUSATUI U OpraHU3alii Ha UMITOPT
TEXHOJIOTUI, moaaepxaHre hyHKIIMOHUPOBAHUS OIBITHBIX CTEHIIOB, 9KC-
MepUMEHTAJbHBIX YCTAHOBOK U MPOM3BOACTB. YTOOBI 1OOUTHCS MPOpPhIBa
B 3TOM Ba*KHOM HaIpaBJIeHUU, TOCYAAPCTBO ITOKHO UCIOJIb30BaTh BCe
MMEIOLIMECs pbluari BO3IEMUCTBYS: MUHAMKATUBHOE IJIAHUPOBAHUE, TOCY-
JNapCTBEHHbIE NHBECTUIIMM, TAMOXKEHHbBIE MOIUIMHBI, 00pa30BaTeIbHYIO
MOJIUTUKY, BbIACJIEHNE KBOT Ha 3aKyNMKU BHICOKOI(M®MOEKTUBHBIX TEXHO-
JIOTUI U HOY-Xay, U JIp.

Oco060ro BHUMaHMUSI 3aCayKMBaeT MOIEPXKKa CO CTOPOHBI TOCy1apCTBa
U1 KOMMEPYECKHUX CTPYKTYP (POPMUPOBAHUS «<BUPTYaTbHBIX KOPITOpALIii» —
4acTO paccpeloTOYeHHBIX, HE SBHO BUAMMBIX U HeOpMaIu30BaHHBIX
IJ100aJIbHBIX KOHTJIOMEPATOB, IEUCTBYIOIIMX HA OCHOBE COTPYIHUYECTBA
M OOIIIMX 9KOHOMUYECKMX UHTEepeCcoB. B aTuX cucTtemMax mpoMCXOIUT UH-
TEHCUBHOE MepeMellleHue UaeH, KaluTaJloB, TEXHOJIOTUI U BBICOKOKBa-
JIMPULMPOBAHHBIX CIIELIUATIMCTOB.

7. Ilpedomepawenue ymeuku kanumanog u3 Poccuu u ux eozepam 6 na-
UYUOHAAbHYI0 SKOHOMUKY. OTCYTCTBHE CEPbe3HBIX MEP MPOTUBOIACIHCTBUS
yTeuKe KaruTaja MPUBeSIo K TOMY, YTO HallMOHATbHAs 9KOHOMMKA TO-
Tepsiyia KOJIOCCATbHBIA 00beM BaTIOTHI, MPEBBIIAIOIINI pa3Mep BHEII-
Hero poira Poccun.

8. Cywecmeennoe usmeHeHue KyabmypHoil, UHDOPMAUUOHHOU U 0CNU-
mamenvHol NOAUMUKU 20CY0apcmea u CmpyKmyp epaxcoanckoeo obujecmea,
MPUBENCHUE 3TON MOJTUTUKHU B COOTBETCTBUE C TPAAULIMOHHBIMU LIEHHO-
CTSIMU POCCUICKOM TyXOBHOM KYIbTYPhI, OCBOEHNE COBPEMEHHOI (hOPMBI
HaunoHaabHOU naen Poccuiickoit @enaepaiinu, 4To CrocoOCTBOBAIO ObI
CIUIOYEHUIO U TyXOBHOMY OOOTallIEHUIO PA3JIMYHbIX STHUYECKUX, COLI-
aJIbHBIX TPYMI JIOAEU U TapMOHU3aLMU OOIIECTBEHHBIX OTHOILIEHUIA.
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Bocrniranue mmompacTaionero moKoJIeH s B IyXe MaTpuoTH3Ma, COLIM-
aJTbHOM COOOPHOCTH, TBOPYECKOTO TPYAA, IIPEBOCXOIACTBA TyXOBHOTO HaI
MaTepHaJIbHBIM, Ha TIPUHIIMIIAX COIIMAIIBHOTO MapTHEPCTBA W CIIPaBeI-
JIMBOCTH OYIET CITOCOOCTBOBATH (POPMUPOBAHIIO BEICOKOKAYECTBEHHOTO
YeJIOBEYECKOTO pecypca, MHTEJUICKTYaTU3ali O0IIIECTBEHHOTO TIPOM3-
BOJICTBA, a 3HAYMT, 00ECIICICHUIO SKOHOMHMYIECKOM 0€30ITaCHOCTH CTpa-
HBI, TIPEOTOJICHUIO CUCTEMHOTO KpH3Kca.

['0TOBBIX peLIeNTOB BBIXO/A U3 KpU3KUca 1 00eCIieYeHUsI 9KOHOMUYE-
cKoit 6e3omacHocTH HeT. HeoOXxonumbl TBOpUECKHUi MMOUCK, HECTaHAAPT-
HbIE PEIICHUSsI, COLIMAIbBHO-9KOHOMUYECKUE IKCIIepUMEeHTh. Ho MeTobl
3KCIEPUMEHTUPOBAHMS NOJDKHBI MMETh HaydHOe 000CHOBaHWE OXKIa-
€MBIX COLIMATbHBIX U SKOHOMUYECKUX MTOCIEACTBUIA 1 MUHUMHU3UPOBATh
PUCK Y BO3MOXHbIE OLIIOKMU.

KoHTponbHBIE BOIPOCHI

1. KakoBa posib TocynapcTBa B aHTUKPU3UCHOM YITpaBIeHUN?

2. TlepeunciauTe BUIBI TOCYIaPCTBEHHOTO PETYIMPOBAHUS KPU3UC-
HBIX CUTyalUH.

3. KakoBo 3HaueHNe HOPMATHBHO-3aKOHOIATEIbHOM NeATeTbHOCTH
roCy/apcTBa B aHTUKPU3UCHOM YITpaBieHun?

4. Jlaiite ompenejieHUEe MOHSITUS «QHTUKPU3UCHOE YIIPABICHUE»
B paMKax COBPEMEHHOT0 3aKOHOIaTeIbCTRA.

5. PackpoiiTe CyIIIHOCTb TTOHSTHI «0€30ITaCHOCTh» M «HAIIMOHAIb-
Hast 6€30MMaCHOCTb».

6. Kakoe MecTo 3aHUMaeT 5KOHOMHMYECKAsT COCTABJISIIONIAS B CTPYK-
Type HallMOHAJIbHOU 0€30MacHOCTU?

7. TlepeyuciauTe OCHOBHBIE 3JIEMEHTHI CUCTEMBl IKOHOMMNYECKOM
0e30MacHOCTH.

8. HazoBute cyOBEeKTHI yIpaBIeHUs SKOHOMUYECKON 6e30macHo-
CTBIO CTPaHBI.

9. OxapakTepu3syiiTe METOJbI, CITOCOOCTBYIOIINE BBHIBOAY CTPAaHBI
Ha TTyTh YCTOMYMBOTO Pa3BUTHS 1 0OECTIeYeHUSI SKOHOMUUYECKOM
0e30MacHOCTH.
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TEMA 5. BAHKPOTCTBO IPEOIIPUATUN
N BAHKOB

5.1. [TonsaTHE «<HECOCTOATENHLHOCTH» (0AaHKPOTCTBO)

BaHKpPOTCTBO — pe3yJIbTaT Pa3BUTUSI KPU3UCHOTO COCTOSIHMS TIPE-
TIPUSITHSI.

BankpoTcTBO (HECOCTOATENBHOCTD) — IIPU3HAHHBIN apOUTPaKHBIM CY-
JIOM WJIU OOBSBJICHHBIA NODKHUKOM (PaKT HECIIOCOOHOCTH IOCICIHErO
YIOBJIETBOPUTh TPEOOBAHMS KPEAUTOPOB B IIOJIHOM 00ObeMe WJIU UCITOJI-
HUTb 00SI3aHHOCT 110 yILIaTe 00s13aTeIbHbIX IIaTeXel .

JIOJKHUK — IpaXkIaHWH, B TOM YKMCJIe MHAMBUAYAJIbHbBINA IPEIIPUHM -
Martelib, WU I0PUIMYECKOE JIMIIO, OKa3aBIIMeCs HECIIOCOOHBIMU YIOBJICT-
BOPUTh TPEOOBAHUSI KPEIUTOPOB IO JEHEXKHBIM 00513aTeJIbCTBAM U (MJTH)
HCIOJHUTh 00I3aHHOCTD I10 YIUIaTe 00sI3aTe/IbHBIX TUIaTeXeil B TeYeHUE
YCTaHOBJICHHOT'O 3aKOHOM CpOKa.

JleHexHoe 005A3aTeIbCTBO — 00SI3aHHOCTh TOJDKHUKA YIUIATUTD KPEIU-
TOPY ONpeAeSIEHHYIO JEHEXHYIO CYMMY IO TpaXkIaHCKO-IIPAaBOBOM CIeII-
Ke 1 (WI1) MTHOMY TipeaycMoTpeHHoMY ['pakaaHckum KonekcoM Poccuii-
ckoit egepallii OCHOBAHUIO.

BoNBIIMHCTBO BOMPOCOB, BO3HUKAIOLIUX MO MTOBOAY HECOCTOSITENb-
HOCTH, IOAYMHSIIOTCSI HOPMAaTMBHO-TIPABOBBIM aKTaM, TaKuM, Kak ®dejie-
paJbHBIN 3aKOH «O HEecoCTOSATETBHOCTH (GaHKPOTCTBE)» OT 26 OKTSIOPS
2002 roga Ne 127-®3, I'paxxnaHckuii Kogeke PP 11 HEKOTOPBIM APYTHM.

CocTossHUE HEeIIaTeXeCIOCOOHOCTH JOKHUKA TpaHC(hOPMUpYyeTCs
B HECOCTOSITEJIbBHOCTh (0AHKPOTCTBO) TOJLKO TOC/Ie KOHCTaTalluu apOu-
TPaKHBIM CYIOM IIPU3HAKOB HEILIATEXXECIIOCOOHOCTH TODKHHUKA.

HecocTtosTebHOCTh (0AHKPOTCTBO) — IIPU3HAHHAS apOUTPAXKHBIM CY-
JIOM HECITOCOOHOCTh OJIKHMKA B IIOJTHOM 00BEME YIOBIETBOPUTH TPeOO-
BaHUsI KPEeIUTOPOB MO AECHEXHBIM 00sI3aTeIbCTBaM U (MUJIU) UCTIOJHUTH
00s13aHHOCTb 10 yILIaTe 00s13aTeIbHbIX IIATEXKEH.

HecocrosiTeIbHOCTh B 3aBUCUMOCTH OT YCJIOBUI MOXKET ObITh:

' Obs3aTeIbHBIE IIATEXKH — Hajoru, C60pbl U MHbIE 00s13aTeIbHbIE B3HOCHI B OIO/KET
COOTBETCTBYIOILIETO YPOBHSA U TOCYIAapPCTBEHHLBIC BHEOIOMXKETHBIE Q)OHIILI B IIOpSAOKE U HA
YCIOBUAX, KOTOPBIC OMMPENCIIAIOTCA 3aKOHOAATCIbCTBOM Poccuiickoit (De;[epaumxl.
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1. HenpedeudenHoii.

Takoe 6aHKPOTCTBO BO3HUKAET BCIIEACTBUE OCTPO KPU3UCHOM CH-
Tyalluy Ha TIPEANPUSTUH, BBI3BAHHOUN pa3TUYHBIMU OOCTOSITEIbCTBAMU:
CTUXUAHBIMU OENCTBUSMU, TTOJIUTUYECKON HECTAOUJIBHOCTBIO B CTpaHe,
0aHKPOTCTBOM TOJKHUKOB, YXYAIIEHUEM 00111€l1 5KOHOMUYECKO! CUTY-
aluu U T. 1. B MOmoOHBIX ciydasix rocy1apcTBo, KakK MpaBUio, OKa3bliBa-
€T NOMOIIb NPEANPUATUIO B IPEOJOJIEHUN KPU3HUCA.

2. JloscHotl.

JOJXKHUKM TIpUOETaloT K COKPBITUIO COOCTBEHHOTO MMYIIECTBA
U CPEACTB, YTOOBI M30€XKaTh YILIAThl JOJATOB Kpenutopam. Takue neicTBrs
MPEeLyCMAaTPUBAIOT YTOJIOBHYIO OTBETCTBEHHOCTb.

3. Heocmopochoii.

HaubGonee pactipocTpaHeHHBIN BUI HACTYIAeT BCJIENCTBUE HEd(D-
(bekTUBHOU M HEpAIIMOHAIBHON NEATEIbHOCTH, a TAKXKe OCYIIEeCTBIIEe-
HUS pa3IUYHBIX PUCKOBAHHBIX onepainii. OcoOeHHOCTh HEOCTOPOXXHOM
HECOCTOSITEJIbHOCTH 3aKJIIOYAETCs B TOM, UTO OHA HAcCTyIMaeT He cpasy,
a MOCTETNEHHO, TO €CTh CYLLIECTBYET BO3MOXHOCTD IS €€ MPEABUICHUS
U MIPOTHO3UPOBAHUS, ECJIU PETYIISIPHO OCYIIECTBIISATh AHAJIU3 COCTOSTHUS
TIPEATIPUSITUS, B TIEPBYIO ouepenb (GMHAHCOBOTO.

ITpusHaHue TOKHUKA HECOCTOSATENBHBIM (0aHKPOTOM') — €IMHCTBEH -
HbIIA 3aKOHHBII CITOCOO IpeKpalieHusI (IoraleH s ) BCeX J0JIT0B OpraHu-
3alK, KOTOpasi He MOXKET YAOBJIETBOPUTH TPEOOBAHUSI KPEAUTOPOB.

Kpeauropsl — 111a, UMEIOIINE IO OTHOIICHUIO K JTOJKHUKY IIpaBa
TpeOOBaHUS 10 JEHEXKHBIM 00513aTeIbCTBAaM W MHBIM 00sI3aTeIbCTBAM,
00 yruiaTe 00s13aTeIbHBIX IIaTeXei, O BHITIATE BLIXOAHBIX TOCOOUI 11 00
oIuIaTe Tpyaa JIKL, paboTaOILIKX 10 TPYIOBOMY IOTOBODY.

Ecnu y npeanpusiTis CTaiu IPOSIBISATHCS IBHbIE IPU3HAKN GAHKPOT-
CTBa, TO €r0 PYKOBOACTBO 00sI13aHO ITOCTABUTDL B U3BECTHOCTD YUpPEAUTE-
neii. I o, B CBOIO 04epenb, JOJKHBI IeICTBOBATh BeChbMa OIepaTUBHO
JUIST HEIOMYIIEHHST HECOCTOSITESIbHOCTH M BOCCTAHOBJICHUSI TITATEXKECITO-
COOHOCTH MPEINpPUSITHS.

ILnaTekecnocoOHOCTh — 3TO CIIOCOOHOCTD MPEAIPUSITHUS TIOTACUTh BCE
JIOJITU B CJIy4ae OJHOBPEMEHHOTIO MPeIbABICHUSI TPEOOBAHMUSI O TUIATEXKAX
CO CTOPOHBI BCEX KPEAUTOPOB MPEAIIPUSITHSI.

B nensx npeaynpeskaeHUsI 6aHKPOTCTBA YIPSIUTEIIMA JOJDKHUKA WITH
TPETHUMU JTUIIAMUA MOXKET OBITh OKa3aHa (PMHAHCOBAsI ITOMOIIb B 00be-
Me, HeOOXOIMMOM JIJIST TIOTAIlleHUS JOJITOBEIX 00S13aTeILCTB U BHITUIAT TSI
BOCCTaHOBJIEHUSI €T0 TUIaTEXeCTIOCOOHOCTH.

! BaHKpOT — OOJDKHUK, Y KOTOPOTO €CTh HECKOJIBKO KPEANTOB U KOTOprﬁ HE B COCTOA-
HUM B JaJIbHEHIIIEM BBITIOJTHSITH CBOM TJIATEXXHbBIE 00513aTEIbCTBA.
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HMocyneOHas canauusi — Mepbl 110 BOCCTAHOBJICHUIO TUIATEXEC0C00-
HOCTH IOJKHUKA, TTIPUHUMAaeMble COOCTBEHHUKOM MMYILECTBA TOJIKHU-
Ka — YHUTAPHOTO MPEIPUSITUS, YIPEIUTEIIMU (YIaCTHUKAMM) TOJKHHU -
Ka, KpeIUTOpaMu JOJKHUKA U MHBIMU JIMIIAMU B LIEJISIX MPEAynpekie-
HUST GAHKPOTCTBA.

CyTb 10CcyaeOHOI caHALIMM COCTOUT B TIPEAOCTABICHUY TIPEATIPUSITUIO-
JOJDKHUKY (pMHAHCOBOI ITOMOIIIM B TOM pa3Mepe, Kakoii OyeT HeoOXxomum
JUTSI TIOTallleHUsI AeHEXXHBIX 00s13aTeJIbCTB U TIIaTeXeil, BOCCTAHOBJICHUS
TJIaTEXXECITOCOOHOCTH MPENTPUSITUS. 3aKOH MPeIyCMaTprUBaeT BO3MOX-
HOCTB IPOBEACHUST NOCYIeOHOI caHalK 3a cueT (penepajbHOro, MecT-
HOTO OI0IKETOB WJIM FOCyIapCTBEHHBIX BHEOIOIXKETHBIX (DOHIOB.

BaHKpPOTCTBO — €MHCTBEHHBIN 3aKOHHBII CIIOCO0 U30eXKaTh YTOJIOB-
HOIM OTBETCTBEHHOCTH 32 3JIOCTHOE YKJIOHEHE OT MOTallleHUsT KPETUTOP-
CKOI1 3a7I0JDKEHHOCTH, a TaKKe eIMHCTBEHHBIN 3aKOHHBINM CIIOCO0 JIMK-
BUIALIMY MPEATIPUATHUS C TOJITAMMU.

DakTUYecKy NPeAnpUsITHE MOXHO CYUTaTh 0AHKPOTOM JIMIIIb ITOCTIE
yCTaHOBJIEeHMSI (hakTa ero (pMHAHCOBOM HECOCTOSITEILHOCTU apOUTpax-
HbIM cyaoM. KpoMme Toro, mpeanpusiTie caMo MOXET OOBSIBUTh O CBOEM
0GaHKPOTCTBE OUIIMATBLHBIM ITyTEM WJIN O TUKBUIALIMH, IIPOUCXOISIIICH
B IIpoliecce KOHKYPCHOTO ITPOU3BOJICTBA, 1IeIb KOTOPOTO — YIOBJIETBOPE-
HHUe TpeOOBaHUII KPEIUTOPOB U OOBSIBICHUE TPEANIPUSATHASI CBOOOTHBIM
OT BCAKOM 3a0JKEHHOCTH.

MHcTuTyT 6aHKPOTCTBA — BaXKHEWILIMI 2JIEMEHT MEXaHU3Ma PhIHOY -
HOI 9KOHOMUKU. BBeneHue mporienyp 6aHKpOTCTBA MO3BOJISIET UCKITIO-
YUTh U3 MHGPACTPYKTYPHI C1a0ble CETMEHTH 3KOHOMUKU M I0PUANYECKHU
3aKpeIUIsSIeT BO3MOXKHOCTb OPraHU30BaTh CIIACEHKE U O3[0POBJICHUE TIPE/I-
MPUSTUI, HE BIIUCHIBAIOIIMXCS B PHIHOK.

DenepanbHblii 3akKoH «O HECOCTOSITETLHOCTH (0aHKPOTCTBE)» OT 26 OKTSI-
6ps1 2002 roma No 127-D3 ycTaHaBIMBaeT OCHOBAHMSI TSI IPU3HAHUST TOJIK-
HUKa OaHKPOTOM, PETYJIUPYET MOPSIIOK U YCIIOBUS OCYILECTBICHUSI Mep
10 TIPENYTNPEXAECHUIO0 OAHKPOTCTBA, TIOPSIIOK M YCJIOBUST TTPOBEICHMSI TIPO-
Heayp 6aHKpOTCTBA U T. II.

3aKoH He TpeaycMaTpyuBaeT 00s3aTe/IbHYIO JIMKBUIALIVIO MPEAITPH -
SITUST TIPY HAJIMYMU TIPU3HAKOB GAHKPOTCTBA, TTIOMOTAaeT BOCCTAHOBUTD
(bmHaHCOBOE MOJIOXKEHME JOJDKHUKA, 00JIafaloIiero 3HaYMTeIbHBIM (hu-
HaHCOBBIM ITOTEHIIMAJIOM, HO KOTOPBIM Ha TaHHBIII MOMEHT UCITBITHIBAET
BpeMeHHbIe (DMHAHCOBBIE TPYIHOCTH.
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5.2. IIpu3HaK¥ ¥ NOPSAKOK yCTAaHOB/IEHUs O0AaHKPOTCTBA
OopraHu3anui

st Bo30yXaeHUs 1eaa 0 0aHKPOTCTBE HEOOXOAMMO YTOObI JOJIXK-
HUK (IOpUIWYECKOE JTULO0 WK FpaxXdaHUH) objagan npu3HakaMu 0aH-
KPOTCTBA.

B cratbe Tpu @enepanbHOro 3akoHa «O HecocTosITeIbHOCTH (OaH-
KPOTCTBE)» 3aKpEIJICHbI HPUHAKU OAHKPOMCMEA.

1. I'paxkmaHuH cunTaeTCS HE CIIOCOOHBIM YIOBJIETBOPUTH TPEOOBAHMS
KPEIUTOPOB IO IEHEXHBIM 00s13aTeIbcTBaM 1 (MJIM) UCTIOTHUTH 00sI3aH-
HOCTB TTO yITIaTe 00s13aTe/IBHBIX IUTATeKEH, €CIM COOTBETCTBYIOIINE 00sI13a-
TEJBbCTBA U (WJIM) O0SI3aHHOCTD HE UCTIOJTHEHBI UM B TEUEHUE TPEX MECSIIEB
C 1IaThl, KOTIa OHU JIOJIKHBI ObLTY OBITH MCTIOMHEHbI, U €CJIM CYyMMa ero 00s1-
3aTEJIbCTB MPEBLILLIAET CTOUMOCTb ITPUHAJIEKALIETO EMY UMYILECTBA.

2. FOpuanyeckoe JUII0 CYUTAeTCsl He CITOCOOHBIM YIOBJICTBOPUTH TPE-
0OBaHMS KPEIUTOPOB I10 IEHEKHBIM 00s13aTeILCTBAM U (MJIM) UCTIOIHUTD
00S13aHHOCTb 10 yIUIaTe 00s3aTeIbHBIX IIaTeXei, eCJTIM COOTBETCTBYIO-
e o0s13aTeNbcTBa U (MJIM) 0013aHHOCTh HE UCIIOJHEHBI UM B TeUEHNe
TPEeX MECSILIEB C JaThl, KOTIa OHU JOJKHbBI ObLIY OBbITh UCTIOJTHEHBI.

st TOro 9YTOOBI YCTAHOBUTH MPU3HAKN OAHKPOTCTBA, paccMaTpuBa-
FOTCST CYMMBI JJOJITA 33 TOBAPHI, BEIITOJTHEHHEIE paOOTHI ¥ IIPETOCTaBICH-
HbI€ YCIIYTY, CYMMBI 3aliMOB C Y4ETOM ITPOIIEHTHBIX CTABOK, ITOJIEXKAIIINX
yIuiaTe JOJDKHUKOM, pa3Mep 00s13aTe/IbHBIX TIIaTexXeli 0e3 yueTa ycTaHOB-
JICHHBIX 3aKOHOJATEILCTBOM INTPachOB ¥ MHBIX (PMHAHCOBBIX CAHKIIHIA.

W3 ompenencHUs MTOHITHS «0AHKPOTCTBO» BUIHO, YTO OIWH M3 OCHOB-
HBIX TIPU3HAKOB HECOCTOSTSIBHOCTY TIPEATIPHUSTHSI — €TO HECIIOCOOHOCTh
YIOBJIETBOPUTDH TpeboBaHUS KpenuTopoB. CienoBaTesbHO, B CIydyae He-
yIIaThl TIeHU, TpacdoB, HEYCTOEK, MPEANPUITHE HE MOXET CUMTAThCS
0aHKPOTOM.

ITpousBoacTBO 10 ey 0 0aHKPOTCTBE MOXET ObITh BO30OYKIEHO ap-
OUTpaXHBIM CYIOM IIPH YCIIOBUH, YTO TPeOOBAHUS K TOJKHUKY — IOpH-
JIUYECKOMY JIMIY B COBOKYITHOCTH cocTaBiisiioT He MeHee 100 000 pyoaei,
a K JOJDKHUKYTrpaxnaHuHy — He MeHee 10 000 pyOuieit, a Takxke UMEIOT-
¢S IpU3HAKM OaHKPOTCTBA, YCTAHOBJIEHHBIC cTaTheil Tpu DenepalibHO-
ro 3aKOHa.

MexaHu3Mm GaHKpPOTCTBA HEOOXOIMMO IPUMEHSITH 00OCHOBAHHO
¥ B3BEIICHHO, TaK KaK ITOIaBJISIIoIIee OOTBITMHCTBO POCCUMCKIX TIPEI-
TIPUSITHI BBULY BEICOKOTO YPOBHSI B3aMMHOM 3aI0JDKEHHOCTH (popMath-
HO MMEIOT TIpU3HAKM 0aHKPOTCTBA, IMOO CMOTYT WX MMETh ITIPU OTHOCH-
TeJTbHO HEOOIBIIIOM N3MEHEHNHT MaKPO3KOHOMNYIECKIX YCIOBUA.
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Kaxk rpaBmito, B TpyIIIy prcKa, CBI3aHHOTO C BO3MOXKHBIM IIPU3HAHM-
€M HeCOCTOSITeJIbHOCTU (OaHKPOTCTBA), BXOAST JUOO MpPeAnpusITUsI, He-
JTAJTBHOBUIHO B3SIBIIIME HECKOJIBKO KPSIUTOB (CEMbXO3IPEIIIPUSITHS, TUO0
TIPOM3BOACTBEHHBIE (ITPOMBIIUICHHBIC) TIPEOPUSITHS), 3aKyIIaBIIne Ha
MOJIydeHHbIE KPEAUThI JOPOroCTOsIIe 000PYIOBAaHUE M TEXHOJOIMYE-
CKH€ TUHUH, JIN0O KPYITHBIC peTHOHAIBHEIC (2 MHOTIA U (hefepalbHBIC)
TOproBbie ceTh. OIBIT MOKa3bIBAET, UTO OT OAHKPOTCTBA HE 3aCTpaxo-
BaHa HU OHA OpPTaHU3ALMS, IIPU 3TOM MPUIMHBI IUIOXUX (DMHAHCOBBIX
ToKa3sarejieii MOTYT OBITh KaK OOBEKTUBHBEIMU, TaK U CYOBEKTUBHEIMH,
HO ITOYTH BO BCEX CIIyYasiX MOTYT ITOMOYb IPAMOTHBIE CIIEIIMAIMCTHI.

IOpunnueckoe MU0, 32 UCKIIOYCHNEM Ka3eHHBIX MPEAIPUSTHIMA,
YUpeXIeHU, MOJUTUYECKUX TTapTUN U PEJIMTMO3HBIX OpraHU3aIluid, 1Mo
PEIIeHUIO CyIa MOXET ObITh IPU3HAHO HECOCTOSTEILHBIM (0aHKPOTOM).

Bo3byxneHue aena o 5aHKPOTCTBE B apOUTPaKHOM CyJIe MPOUCXOTUT
Ha OCHOBaHUM 3asiBJIcHUs (HOJDKHUKA, KpeAUTOpa), TTOPSIOK MOJauYu KO-
TOPOTO MPOIKUCAH B 3aKOHE.

3asiBjieHUe NOKHMKA TTOAAaeTCsl HA OCHOBAHUM PEIIEHMST COOCTBEH-
HUKA MIPEIIPUSITUS, YIIOJITHOMOUYCHHBIX OPTAHOB WA PYKOBOISIINX OpP-
raHoOB TMPeAnpusITHsI. 3asBlIeHNE TOKHO COIepKaTh BCe HEOOXOMUMBbIE
IaHHBIE, IPEIYCMOTPEHHBIC 3aKOHOM, B TOM YMCJIE CYMMY TPeOOBaHMIA,
KOTOpPOE TIPETIPUSTIEC He MMEET BO3MOKHOCTH YIOBJIETBOPUTH, TaHHBIE
o ¢opMe 1 cyObeKkTe cCOOCTBEeHHOCTHU U p. Komnust 3asiBJIeHUS OTIIpaBIIsi-
eTca KpenuropaM. K 3asBIeHUIO JOJKHIKA TaKsKe TIPHUJIAraloTCs CITMCOK
€ro KpeIUuTOPOB U MTOJDKHUKOB C TPAKTOBKOU MX AeOUTOPCKON M Kpeau-
TOPCKOM 3aJ03KEHHOCTH, OyXTalTepCcKuii 0aiaHc MO0 apyrue Oyxrai-
TEePCKHE JOKYMEHTHI.

IIpu oTCcyTCTBUY KaKHX-TMO0 HEOOXOIMMBIX JOKYMEHTOB B 3asBJICHUN
apOUTPaXKHBIN CYI MOXET OTKa3aTh B IPUHITHUH MCKa W BO3BPATHUTH €TI0,
HO 3asIBJIEHUE, IOJaHHOE JOJDKHUKOM, YK€ HE MOXKET OBbITb OTO3BaHO.

B 3akoHe ycTaHOBJIEH TaK:Ke MOPSIIOK ITOMAYN 3asIBIICHUS] KPEINUTO-
poM. Eciii MOoJKHUK He BBITIOTHSIET 00s13aTeIbCTBA 110 TOBapaM U YCIIy-
raM (3a UCKJIIOYECHHEM OTKa3a OT OILIATHI 10 OCHOBAHMSIM, IIPEIyCMO-
TPEHHBIM 3aKOHOIATEILCTBOM JTA TOTOBOPOM), TO TTO TTPOIIIECTBUM TPEX
MECSIIEB CO IHS HACTYILJIEHUS MCITIOJHEHUSI CPOKOB OTMEUEHHBIX 00sI-
3aTEJILCTB KPEOUTOP UMEET MPaBO M3BECTUTH MOKHUKA. B m3BeleHme
JIOJDKHBI BXOAWUTh TPeOOBaHUS K TOKHUKY O BBIMIOJJHEHUU CBOUX O0SI-
3aTEJIBCTB B HEMEABHBIX CPOK. ECiy ke 3TOro He mMpon30MIeT, TO Kpeau-
TOP MpEeRyNpeXIaeT TOJKHUKA O TOM, UTO OH OOPATUTCST B apOUTPaKHBIN
CYI C 3asBJICHUEM O BO30YKICHMH JejIa O HECOCTOSITeIbHOCTU (0aHKPOT-
CTBE) MPEATPUSITHSI.
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B 3asBreHnu KpemuTopa 00sa3aTeIbHO TOJDKHBI IPUCYTCTBOBATH MOKY-
MEHTHI, TTIOATBEPKIAIONINe TPeOOBAaHUS K TOJDKHUKY, HE YIOBIIETBOPEH-
HBIC B TeUCHNE YCTAHOBJIEHHOTO 3aKOHOM cpoka. KpoMe Toro, mOKHEI
TIPUCYTCTBOBAThH YBEIOMIICHUE O MOCTaBKE M3BEIICHUS TOJDKHUKY U TTOMI-
TBEep:KICHUE OTIPABICHUS €My KOITMH 3asIBJICHMSI.

Taxum o6pa3oM, Ha OCHOBAHWH 3asIBJICHUS JOJKHIKA WA KPEIUTO-
pa cyIbsl apOMTPaXKHOTO CyIa OTKPBIBAET IIPOM3BOACTBO IT0 IETy O HEeCO-
CTOSATEIBHOCTU (OaHKPOTCTBE) MPENNPUSTUSL U BBIHOCUT OIpeAesieHue,
HAaIIpaBJISIONIEeCs MOJDKHUKY MU KPEIUTOPY.

Oco6eHHOCTH 6AaHKPOTCTBA KPeTUTHBIX OPraHU3aL Ml

KpenutHast opraHuzanusi — I0pUaIMYECKOE JIUIIO, KOTOPOE IS TTOTyde-
HUSI NpUOBUIM KaK OCHOBHOIM 1IEJIM CBOEH IesTEIbHOCTY Ha OCHOBAaHUU
mmuensuu LentpanpHoro 6anka Poccuiickoii @enepaiiy MMeeT IpaBo
OCYIIECTBIIATh 0AHKOBCKUE OTICPAITUH.

Bomnpockl 6aHKpOTCTBa GAHKOB M MHBIX KPEAUTHBIX YUPEKIECHUI 3aHU -
MaloT 0C000€ MECTO B JieJIaX O HECOCTOSITETbHOCTU U 00JIaIal0T JOCTaTO4-
HOM CJIOKHOCTBIO, TTOCKOJIBKY COCTaB KPEMUTOPOB YKa3aHHBIX yUpesKiie-
HMI1, KaK MPaBUJIO, HOCUT MAacCOBBI XapaKTep (BKJIaTYUKU — (pruzndeckue
JIMLIA U IOpUANYECKUE JIU1Ia; 0aHKU — I10 IPEAOCTaBJISIEMbIM paHee OaHKY-
0GaHKpOTY KpeauTaM U 3aiiMaM; HAJIOrOBbIE OPTraHbl — IO BOIIPOCAaM YILIa-
Thl HAJIOTOB M MHBIX 00sI3aTENIbHBIX ILIATEXEN; COTPYIHUKMY OaHKa — I10
BOIIPOCaM BHIILIATHI 3apaOOTHOM IIATH M KOMIICHCAIIUH Bpeda W T. II.).

KpeauTHbIe OpraHU3alliy BMECTE CO CTPaXOBBIMU OpraHW3allMsIMI
M C TIpOo(ECCUOHAIBHBIMIA YYaCTHUKAMM PhIHKA LIEHHBIX OyMar oTHece-
HbI 3aKOHOM K KaTeropuu (pMHaHCOBBIX OpraHu3almii. BaHKpoTcTBO Beex
JAHHBIX CYOBEKTOB JOIYCKAET IIPUMEHEHKE OCOOEHHOCTEM, yCTAHOBIEH-
Hbix PegepaabHbIM 3aKOHOM «O HECOCTOSATENBHOCTH (0aHKPOTCTBE) (hu-
HAHCOBBIX OpraHu3annii» ot 25 pespans 1999 roma No 40-D3.

Hecocmosmenvrhocms kpedumnoii opeanuzayuu — MpU3HaAHHAsT apOu-
TPaXXHBIM CYIOM €€ HECTIOCOOHOCTb YAOBJIETBOPUTH TPEOOBAHUS KPe-
TOPOB 10 IEHEXKHBIM 00513aTeIbCTBAM U (WJIM) UCTIOHUTD 00S3aHHOCTD
110 yILIaTe 00s13aTe/IbHbIX ILIATeXKel B TeUEHUE OJHOTO MeCs1ia C MOMEHTA
HACTYIICHUS JaThl UX MUCITOJTHEHUs, 1 (MJIN), €CJIU ITOCJIe OT3hIBA Y Kpe-
JTUTHOM OpTaHU3alliy JIMIICH3MHN Ha OCYIIECTBICHEe OAaHKOBCKHX OIlepa-
LI, CTOUMOCTh €€ UMYIIECTBA (AKTMBOB) HEIOCTATOUHA JJTsI MCITOTHEHUS
00513aTe/IbCTB KPEAMTHOIM OPraHU3alvy Mepel ee KPeIUuTOpaMu.

Jelto 0 0aHKPOTCTBE MOXKET OBITh BO30YXIEHO apOUTPaKHBIM CYIOM
TOJIbKO T10cJIe 0T3biBa baHkoM Poccum nuiieH3uy Ha OCHOBaHUM 3asiBJie-
HUL. 3asiBUTEJIEM MOT'YT OBITh JOJDKHUK, KPEIUTOP, YIIOJTHOMOYEHHbII Op-
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raH, a Takke bank Poccnu. OTmyuTenbHast 0COOCHHOCTh OaHKPOTCTBA
KpeAuTHbIX opraHu3auuii — yuyactue banka Poccuu B nesie 0 6aHKpOTCTBe
WA B apOUTPaKHOM Ipoliecce 1o Aeay 0 0aHKPOTCTBE.

3asgBUTENTN JOJKHEI ITPUJIOXUTH K 3asIBJICHUIO O TIPU3HAHUYT KPEIUT-
HOI1 opraHM3alMu 6aHKPOTOM Komuio npukasza banka Poccuu 06 oT3bI-
BE V KpeAUTHOI OpTraHMU3aIVM JTUIICH3UHA Ha OCYIIIECTBICHNE 0aHKOB-
CKMX OTepanui.

JIuia, KoTopble UMEIOT TIPaBO OOPATUTHLCS B apOUTPaKHBIN Cy[I C 3a-
SIBJIEHWEM O TIPU3HAHUM KPEIUTHOW OpraHu3aiuyu 0aHKPOTOM, TakKKe 00-
Jagaior nmpaBoM oopaTuthes B LlenTpanbHbiit bank PO ¢ 3asBieHneM 06
OT3BIBE Y JOJDKHMKA JUILIEH3WU Ha OCYIIECTBICHNEe OAHKOBCKMX OITepa-
LU TTpY OOHApPYXEHUHU TIPU3HAKOB ee 0aHKpOTCTBa. B ciyyae Hemosy-
yeHus1 oTBeTa banka Poccun oHM MOTYT 00paTUTHCSI B apOUTPAXKHBIN CY/I
C 3asIBJIEHMEM O TPU3HAHUU KPEAUTHOM opraHu3alu 6aHKPOTOM.

bank Poccum 06s13aH oTBETUTH B MeCSTUHBIN CpoK. [IpencraBiaeHue ap-
OuTpaxkHOMY Cyly KOnuHu TNprkas3a banka Poccrun 06 0T3bIBE JULIEH3MU Ha
OCYIIIeCTBJIEeHHEe OAHKOBCKHUX OIepaliiii B yKa3aHHBII BBIIIE CPOK — OCHO-
BaHMe IS BO30YKIEHUS IIPOM3BOICTBA IO IeTy O OAHKPOTCTBE.

¥V banka Poccuu ecTh mpaBo 1Mo COOCTBEHHOM MHULIMATUBE OTO3BaTh
JINIICH3UIO B CIydae HAJIMUMSI OCHOBaHMM. Eciii K MOMEHTY OT3BIBA JIM-
LEH3UH Y KPSAUTHOM OpraHU3aluy OMPEHeISIOTCS ITPU3HAKN OaHKPOT-
crBa, bank Poccuu B TeyeHue mATU IHEW 00sg3aH IMONATh 3asBJIeHUE
B apOMTPaKHBINA Cy/ 0 TIPU3HAHUK KPEIUTHOMN OpraHN3allid OaHKPOTOM.
B nono6Hoit cutyaniuu bankom Poccru mosmkHa ObITh TpeacTaBieHa KaH-
IVaaTypa st HA3HaUYeHUS apOUTPaKHBIM YIIPABIISIONINM B apOUTPAKHBIIA
Cyl, TIpuYeM 3TO HEOOXOAMMO ClIeJaTh B TeueHue 15 qHel co THS MPUHSI-
THSI CYIOM 3asIBJICHUS.

ITo pe3ymbraTaM pacCMOTPEHUS 3agBICHUS O TIPU3HAHUY KPEIUTHOM
OpraHu3aluy 0aHKPOTOM apOUTPaKHBIM CYIOM MOXET OBbITh IPUHSITO
OIIHO W3 CJICAYIOIINX PEIICHMIA:

— O TIPU3HAHWUM KPEIUTHOMN OpraHn3alii 0aHKPOTOM U 00 OTKPBITUH
KOHKYPCHOTO IIPOM3BOJICTBA;

— 00 oTKa3e B MpU3HAHUM KPEAUTHOMN opraHu3aluu 6aHKPOTOM.

B ciyyae nipuHSTHS apOUTPaXkHBIM CYIOM PEIIeHUS O IPU3HAHUY Kpe-
IUTHOM opraHU3alliy 0aHKPOTOM KOHKYPCHOE IIPOU3BOACTBO IIPOBOINT-
s B IOPSIIKE, YCTAHOBJICHHOM 3aKOHOM, C YU€TOM OCOOEHHOCTE, TIpery-
cMoTpeHHbIX PenepanbHbIM 3aKOHOM OT 25 despains 1999 roga Ne 40-D3
«O HecocToATENbHOCTH (0AaHKPOTCTBE) (DMHAHCOBBIX OPraHU3AI L.

KoHKypcHBbII yripaBisionuii B TedeHe ASCITU THEU ¢ TaThl BIHECE-
HUS OTpeaeaeHUs apOUTPakKHOTO Cya O 3aBepLIEHUM KOHKYPCHOTO TTPO-
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M3BOJCTBA JOJIKEH MPEICTaBUTh YKa3aHHOE OIIpele/icHUe B OpraH, OCy-
IIECTBIISIIOIINI TOCYTapCTBEHHYIO PETUCTPALINIO IOPUINYSCKUX JIUII.

Takum ob6pazom, xapakTepHast 0COOCHHOCTh OAHKPOTCTBA KPEeAUTHBIX
OpTaHU3aIIdil — OTKPBITHE KOHKYPCHOTO TTPOM3BOACTBA.

5.3. IIpouemypbl 6aHKPOTCTBA

AHTHKpPH3HMCHBIE TIPOLEaypbl (IMPOLEAYPhl OAHKPOTCTBA) — 3TO IIPOLIE-
Jypbl, KOTOPBIE MOJIKHBI OBITh HATIPaBJIEHBI HA COXPAaHEHWE TIPEeNIpU-
SITWIA, BBITTYCKAIOIINX KOHKYPEHTOCITIOCOOHYIO, COIUAIBHO 3HAYUMYIO
TPOIYKIINIO.

BHecyneonbie npoueaypbl — BO3MOXHOCTh 63 00pallieH s B apOUTpaK-
HBI Cy/1 peliaTh MyTeM MeperoBopoB AOKHUKA ¢ KPEAUTOPaMU BOIPO-
ChI JTU0O TIPOJOJIKEHUST IEITeTIbHOCTU TIPEATNPUSITUSI-TOJIKHUKA, JTU00
€ro MOOPOBOJILHOMW JIMKBUIALINN.

[Mpouemypa 6aHKpPOTCTBA — 3aKOHHAsI TIPOLIEAYpa, HATIpaBJIEHHAsT Ha
IIMBWJIN30BaHHOE pellleHNe BOIPOCOB BHIXONA M3 OM3HECA CTPYKTYPHI,
OKa3zaBlllelicsa HecloCOOHOM 3(h(heKTUBHO OCYIIECTBISITh NPEeATTPUHUMA-
TEJIbCKYIO AESITEbHOCTh, B TOM YUCJIE OTBEYATh [0 CBOUM JOJITaM.

IIpouenypsl, IpuMeHsIEMbIE B Jiejie O 0aHKPOTCTBE:

1) doaxcruka — ropudusecko2o Auya:

— HabmoneHuE;

— (puHaHCOBOE O03MOPOBIICHMUE;

— BHEIIIHee yIpaBJIeHUE;

— KOHKYPCHO€ TTPOU3BOJICTBO;

— MUPOBOE COTJIallleHueE.

2) 001HCHUKA-2PaANCOAHUHA:

— KOHKYPCHO€ TIPOM3BOJICTBO;

— MHUPOBOE COTJIallleHUE.

Ha6niopenue

Ha6monenue — npoieaypa 0aHKpPOTCTBA, MPUMeHsIeMas K JOJKHU-
Ky C MOMEHTa IIPUHSATHS apOUTPaKHBIM CYIOM 3asIBJICHUSI O IIPU3HAHUI
JIOJDKHMKA 0AHKPOTOM 0 MOMEHTA, OIPEAE/ISIEMOro 3aKOHOM, B LIE/ISIX
obecIieYyeHUs] COXPaHHOCTY MMYIIECTBA JOJDKHUKA, IIPOBEACHMSI aHAJIM-
3a (PMHAHCOBOT'O COCTOSIHMS TOJKHKMKA, COCTaBJICHUS peecTpa TpeboBa-
HUI KPEeIUTOPOB 1 IIPOBEACHMUS IIEPBOrO COOpaHNS KPEIUTOPOB.

Ilepyon HabMONEeHWST HAUMHAETCS ¢ MOMEHTA BO30YKACHUS MPOU3-
BOJCTBA I10 ey 0 0AaHKPOTCTBE, €CIU OoCydeOHasl caHalUs He IIPOBO-
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nunach. B nepuoa HaGa0aeHUS NeCTBYET BPEMEHHbIN YIIpaBISIOIUIA
Hapsiy ¢ pyKOBOJCTBOM AOJKHMKA, KOTOPOE HE OTCTPAHSIETCS OT UCTION-
HEHUS CBOUX O0SI3aHHOCTEM.

BpemeHHblii ynpaBasiomuii — apOUTPaKHbIM yIIPaBISIIOLIUN, YTBEPXK-
NEHHbIN apOUTpaXKHbIM CYyIOM 151 OCYLIECTBEHUS MEP TT0 00ECTIEUEHUIO
COXPaHHOCTHY MMYILIECTBA NOJKHUKA, HAOII0EHS 32 TTIOPSIAKOM ITPOBe-
IeHUs Mporemyp 0aHKPOTCTBA B CPOKHM, ycTaHOBIIeHHBIEe D3 PD «O He-
COCTOSITETLHOCTH (0aHKPOTCTBE)».

HabGmoneHue npekpaiiiaetcsi, Koraa Ha OCHOBaHWM PELIEHUSI IEPBOTO
cOOpaHUS KPEAUTOPOB CYI BEIHOCHUT OIIpeNIeIcHNE O BBeIeHNH (DUHAH-
COBOTO 03I0POBJIEHNS WJIW BHEIIHETO YIPaBJIeHUsI, TMOO TPUHUMAET pe-
1LI€HWE O MPU3HAHUY TOKHMKA 6AHKPOTOM M 00 OTKPBITUM KOHKYPCHO-
TO MPOU3BOJCTBA, TMOO0 YTBEPXKIAET MUPOBOE COMIAIIIEHUE U TTpEeKpalliaeT
MPOU3BOJCTBO MO ey O 0aHKPOTCTBE.

duHaHCOBOE 03TOPOBIEHNE

DuHAHCOBOE 0310POBJIEHHE — TTPOLIENypa GAaHKPOTCTBA, MPUMEHsIeMast
K JOJDKHUKY B 1IEJISIX BOCCTAHOBJIEHUSI €T0 TUIATEeKECTIOCOOHOCTH U MO-
ralnieHus 3aJJ0JDKEHHOCTH B COOTBETCTBUU C IpachMKOM IMOralieHus 3a-
JIOJKEHHOCTH.

DuHaHCOBOE 0310POBJICHIE BBOAUTCS apOUTPaKHBIM CYIOM Ha OCHO-
BaHWU PELIEHNST COOpaHUsI KPEAUTOPOB Ha CPOK He OoJiee, 4eM Ba roaa.
OnOHOBPEMEHHO C BBIHECEHUEM OIpeesieHrs] O BBeIeHUN (DUHAHCOBO-
TO 03IOPOBJIEHUS apOUTPaKHbBIN Cyl YTBEpKAaeT aAMUHUCTPATUBHOIO
yrnpasJjstoniero. B onpenenenuu o BBeieHUM (pUHAHCOBOTO O310POBJIE-
HUSI JOJDKEH YKa3bIBAThCSI CPOK (PUHAHCOBOTO 0310POBJICHUS, @ TAKXKE CO-
JepXKaThCsl YTBEPXIASCHHBIN CynoM I'pachuK MoramieHus 3a10JKEHHOCTH.
OrnpeneneHre apOUTPaKHOTO Cy/Ia O BBENEHUHN (PUHAHCOBOTO 030POB-
JIEHUS TTOMJIEXKUT HEMEUIEHHOMY UCITOJTHEHUIO, HO MOXET OBbITh 00XaJ10-
BaHo. B xone hrHaHCOBOro 0310POBIEHMUS OPTaHbl YIIPABICHUS JOJKHU -
Ka OCYIIECTBJISIIOT CBOM TTOJJTHOMOYHSI C OTPAHUYEHUSIMU.

AIMHUHUCTPATHBHBIN yNpPaBASIOUMiIA — apOUTPaKHBIN YIIPABISIONIUIA,
YTBEPKIAEHHBI apOUTPakHBIM CYIOM JJISI TPOBeNeHUsT (PUHAHCOBOTO
O37I0POBJICHUST B COOTBETCTBUHU ¢ PDenepanbHbIM 3aKOHOM «O HECOCTOSI-
TeNIbHOCTH (6aHKPOTCTBE)» OT 26.10.2002 Ne 127-D3,

92



Buemrnee YipaBiieHue

BHemmee ynpasJienue — rpoliienypa 6aHKpOTCTBa, MpUMeHsieMasi K 10JIK-
HUKY B LIEJISIX BOCCTAHOBJIEHMSI €T0 IUIaTeXXeCIOCOOHOCTH, Tiepeaaya rnoJ-
HOMOYMIA IO YIIPaBAEHUIO JOJKHUKOM BHEILIHEMY YIPABJISIOIIEMY.

BHemrHee ympaBieHne BBOOUTCS Ha CpOK He 0ojiee yeM 18 Mecsiies,
KOTOPBII MOXET ObITh IPOJIEH HE 00JIee YeM Ha LLIECTb MECSILIEB.

I'naBHas 1ie/1b BHELIHETO yIpaBiieHUs — (pHaHCOBOE O3A0POBJIEHUE
NOJDKHUKA, TOCTUTaeMoe 3a CUeT MpoAaku YaCTU MMYIIECTBA JOJKHU-
Ka, a TakXKe Mpu MOMOIIM OpraHM3alMOHHBIX U 9KOHOMUYECKUX MEPO-
TMPUSITUIA.

BHenHee yrnpapiieHMe UMYILIECTBOM JOJKHUKA OCYILIECTBIISIETCS C MO~
MOIIbIO apOUTPAXKHOTO YIIPABJSIOLIETO.

Buenmuii ynpapJisiioumii — apOUTpaKHbIA yIIpaBIsSIIOLIUI, YTBEPXKIESH-
HbI apOUTPaXKHbBIM CYIOM TSl MPOBEAEHUSI BHEILIHETO YIIPABIEHUS U OCY-
1LIECTBJEHUS UHBIX YCTAHOBJIEHHBIX 3aKOHOM MOJIHOMOYMIA.

ComracHo 3aKOHY PYKOBOIUTEb IIPEAPUSTHUSI-TODKHUKA OTCTPAHS -
€TCS OT NOJDKHOCTU C MOMEHTA Ha3HAYEHUSI BHEUIHETO YITPABJISIOUIETO
¥ 00s13aH TepeaaTh eMy yrpaeiieHue aeaaMu. Ha nepron BHellIHero ynpas-
JIEHUSI TPEATNPUSTUEM IEMCTBYET MOPATOPUIl Ha YIOBJIETBOPEHUE TPeOO-
BaHUI KPEAUTOPOB K JTOJKHUKY, a HA CYMMY, TPEOYEMYIO KPEIUTOPOM,
HAYUCIISIOTCS MPOLEHTHI.

BHewHuit ynpapnsiiomuii pa3dpadarbiBaeT MaaH BHEIIHEro yrpablie-
HUS Y MIPEACTABJISET €r0 Ha yTBEpKAeHUEe COOpaHUIo KpeauTopoB. B ero
MOJTHOMOYMSI BXOASIT MePbl MO BOCCTAHOBJEHUIO TJIaTEKEeCITOCOOHOCTU
MpeanpuUsITUsI-A0JKHUKA COTJIACHO TUIaHy, IPUHITOMY COOpaHUeM Kpe-
JTUTOPOB.

Ilnan dunancoBoro 0310poBiaeHus — 370 3 GHEKTUBHBIM UHCTPYMEHT
TUIAaHMPOBAHUS (PUHAHCOBO-3KOHOMMYECKUX, TEXHUYECKUX U YIIpaBJIeHYE-
CKMX MEPOTPUATUIL IO pePOPMUPOBAHUIO HECOCTOSITEILHOTO MPEANPUSI-
THS B COOTBETCTBUU C TOTPEOHOCTSIMU PbIHKA, OCHOBHBIE 11€JTU KOTOPBIX —
BOCCTAaHOBJIEHUE MJ1AaTEXKECITOCOOHOCTU 1 MOBBILIEHNE KOHKYPEHTHBIX
MPEMMYILECTB MPEANPUTUS-T0KHUKA.

BHeliHee ynpaBieHue 3aKaHYMBAETCS MO0 MpeKpallleHUEM Ipou3-
BOJZICTBA 10 JIeJTy O HECOCTOSITEILHOCTU (0aHKPOTCTBE) MPEATIPUSITHSI-
JIOJDKHUKA, €CJIU 1IeJIb BHEILTHETO YITPaBAEHMSI YCIIEIHO JOCTUTHYTA, TMOO0
MIPUHSITUEM PEIICHMS O TIPU3HAHNY JOJKHUKA HECOCTOSITSIEHBIM (0aH-
KpPOTOM) M O Havyajie KOHKYPCHOTO IIPOM3BOICTBA.
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KOHK)’PCHOC npou3BoOaCTBO

KonkypcHoe npou3BoACTBO — Ipolieaypa 0aHKpPOTCTBA, MPUMeEHsIeMas
K TOJDKHUKY, MPU3HAHHOMY OAaHKPOTOM, B LIEJISIX COPAa3MEPHOTO yAOBJIET-
BOpEHUS TPeOOBAHMIT KPEAUTOPOB.

KoHKypcHbIe KpeauTopbl — KpeAUTOPbI MO AeHEXHbBIM 00513aTeJIbCTBAM,
3a UCKJTIOYCHNEM YIIOJTHOMOUYEHHBIX OPTaHOB, TpaXmaH, Iepel KOTOPhI-
MU JOJDKHUK HECET OTBETCTBEHHOCTD 3a MPUYMHEHME BpeIa XXU3HU VI
37I0POBBIO, MOPAJILHOTO Bpelia, UMeeT 00g3aTeILCTBA 10 BHITIJIATE BO3HA-
TPaXKICHMS TI0 aBTOPCKUM JOTOBOpaM, a TaKxKe yupeauTeneil (yIacTHH-
KOB) IOJDKHMKA 10 00S13aTeJIbCTBaM, BEITCKAIOIINM M3 TAKOTO YJIaCTHSI.

Konkypchas Macca — Bce MMYIIIECTBO JOJKHMKA, UMEIOLLIEECs Ha MO-
MEHT OTKPHITHSI KOHKYPCHOTO MIPON3BOICTBA U BHISIBIICHHOE B €r0 XOI€,
3a NCKJTIOYEHNEM COIIMAJIEHO 3HAYUMBIX 00BEKTOB U OOBEKTOB KYJIbTYpP-
HOTO Hacaeaus.

KOHKYpCHBIN YIPaBISIONMINIA MPUCTYHAET K IMPoIaXxe YKa3aHHOTO
MMYIIECTBA Ha OTKPHITHIX TOPTax IT0CjIe MPOBeACHNSI MHBEHTapU3allNT
¥ OLIEHKM MMYIIIECTBA NOJDKHMKA. Bece neHbrn, BEIpy4eHHBIE TAKUM 00-
pa3oM, UAYyT Ha TOTalIeHMST 3a0JDKeHHOCTE ! Tiepe] KpeauTopamMu. 31ech
CYILIECTBYET HEKOTOPAsI 04ePEIHOCTD:

— cyneOHBIe PacXoIbl MOKPHIBAIOTCS BHE OUCPEIH;

— B IIEPBYIO ouepelib YIOBIETBOPSIOTCS TpeOOBaHUS UL, MIEPEN KO-
TOPBIMU JIOJKHUK HECET OTBETCTBEHHOCTh 32 MPUYMHEHME Bpeaa Xu3-
HU U 3I0POBbIO;

— BO BTOPYIO — BBITUIAYMBAIOTCS BEIXOTHBIC TIOCOOMS, ¥ TIPOU3BOIUT-
cd oIIaTa Tpyja JIML paboTalolIMX IO TPYIOBOMY JTOTOBOPY, TAKXKe BbI-
TUTAYMBAIOTCS BO3HATPAXIECHS TT0 aBTOPCKUM JOTOBOpaM;

— B TPEThIO — MOTallaloTcsl 3aJ0JKEHHOCTU Tepel KpeauTopaMHu Mo
o0s13aTenbeTBaM. JlaHHBIE 00513aTEILCTBa 00EeCTIEYNBAIOTCS 3aJI0TOM UMY~
IIeCTBA JOJDKHUKA;

— B YETBEPTYIO — BBHITIJIAYMBAIOTCS 00s13aTeNIbHbBIE TIJIATEXU B OIOIKET
U BO BHEOIOIKEeTHbIE (DOH/IbI;

— B IIOCJICITHIOIO OYepeIb BHIIUIAYMBAIOTCS 3aI0JKEHHOCTH epe IPy-
TMMU KPEAUTOPAMMU.

IlepeitiTn K yOOBIETBOPEHUIO TPeOOBAHUI OTHOM OYepear, MOXKHO
JIMIIb YAOBJIETBOPUB TpeOOBaHMS Mpenbiayiieil. Eciau y momkHuKa He
XBaTaeT ACHEXKHBIX CPEACTB IJI1 TOTO YTOOBI TTOJTHOCTHIO MIOTaCUTh 33101~
>KEHHOCTU, OHU PacIpeae/IIIoTCs IMIPONOPLIMOHATIBHO CyMMaM TpeboBa-
HU, IOUIEXAIUX YIOBIETBOPEHUIO MEXIY KPEAUTOPAMU COOTBETCTBY-
IOLIEN ouepenu.
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KoHkypcHOe mpor3BOACTBO BBOAUTCSI HA CPOK 10 IIECTU MECSILIEB,
HO CPOK MOXKET MpoaJieBaThbcs He 6oJiee yeM Ha 1ecTh MecsiteB. [1pu oT-
KPBITUM KOHKYPCHOTO ITPOU3BOICTBA ApOUTPaXKHBIM Cyl Ha3HAYAET KOH-
KYPCHOTO YIIPABJISIOLIETO B MOPSIKE, TTPEIYCMOTPEHHOM U1 Ha3Havye-
HUS BHELIHETO YIPaBJISIIOIIETO.

KoHKypcHbIii ynipaBiasiiomuii — apOUTPaKHbINA YITPaBISIONINM, yTBEPXK-
NIEHHbI apOUTPaKHBIM CYIOM ISl TPOBEAEHUSI KOHKYPCHOTO MTPOU3BO/I -
CTBAa U OCYIIECTBJIEHUS NHBIX YCTAHOBJIEHHBIX 3aKOHOM TTOJTHOMOYHH.

Muposoe cornaiieHue

Mupogoe coryameHue — Tpolienypa 6aHKpOTCTBa, IpUMeHsIeMast Ha
JII000M CTaINU pacCMOTPEHUS Aejia 0 OAHKPOTCTBE B IIEJISIX TIpeKpalie-
HUsI TIPOM3BOJICTBA I10 eIy 0 0AaHKPOTCTBE ITyTEeM TOCTUKEHMSI COTJIAIIIe-
HUSI MEXIY TOJDKHUKOM U KPeIUTOPaMU.

3akJioyaeTcss MUPOBOE COTIJIallleHMe JIMIIb MOCJIe ToralleHus 3a10-
KEHHOCTE! 110 TpeOOBaHUSAM KPEeIUTOPOB MEPBOM M BTOPOI OUYepeI.
Ecim B xome HaOMOMeHUST WA BHEIIHETO YIIPaBICHUS apOUTPasKHBIM
CYIOM YTBEPXKIAETCSI MUPOBOE COIJIAIIEHNE, TO MIPON3BOICTBO 10 ALY
0 0AHKPOTCTBE TIpeKpaIacTcs.

MupoBoe cornaiieHue 3aKJII04aeTcsl Ha paBHBIX YCIOBUSIX ST BCEX
KPeauTOpoB 1 0hopMIIsIeTCsI B TMCbMEHHOM Buze. B Tekcte MyupoBoro co-
IJIAIIeHUS TOJIKHO COIEPXKATHCS MOJIOKEHUE O TTOPSIIKE M CPOKaX MCITOJ-
HEeHUs 00513aTeJIbCTB JOJIKHUKA B IeHeXXHOH (hopme. Takske B HEM MOTYT
TIPUCYTCTBOBATh MOJIOKEHUSI 00 N3MEHEHNU CPOKOB M ITOPSIIKA YILIATHI
TUIaTeXel, BRIIFOYCHHBIX B peeCTp TPeOOBAHMI KPEIUTOPOB. Y CIIOBUSI MU~
POBOTIO COIJIAIIEHUS] MOTYT OBITH COBEPIIIEHHO Pa3IWYHBIMU, UCXOMS U3
TOT0 KOMITPOMMCCA, KOTOPOTO JOCTUIJIU 3aMHTEPECOBaHHBIE JIIIA: MOXET
OBITH M paccpoyKa (OTCPOYKA) MOTAIICHUS TOJITOB, U YaCTUIHOE ITPOIIIe-
HUeE J10JITa, ¥ HOBAalIMsl TOJITOBOTO 00SI3aTeIbCTBA B MUHOE 00s13aTEIbCTBO.

Taxcke He TOJKHO OBITh IMPEUMYIIECTBA KPEIUTOPOB, TPEOOBAHMS KO-
TOPBIX UCIIOJTHSIIOTCS B HEACHEXKHOM (DopMe Tiepen KpeTuTopaMu, Tpebo-
BaHMS KOTOPBIX UCITOJTHSIIOTCS B ACHEXKHOM (hopMe.

ApOUTPaXHBI Cyl yTBEpXXJaeT MUPOBOE COTJIallleHUE W BHIHOCUT
omnpeeeHre 00 YTBepXKIeHN MUPOBOTO COTJIAIIeHNUsI, B KOTOPOM yKa-
3bIBAET Ha MpeKpallleHre TTPOM3BOJCTBA 10 ney 0 6aHKpoTcTBe. Ecim
MUPOBOE COTJIAllIeHNE 3aKTI0YAEeTCS B X0Ie KOHKYPCHOTO IIPOM3BOICTBA,
TO B OIPEACICHUHN YKA3bIBACTCS, YTO PEIICHMS O IPU3HAHUU ITOJDKHU-
Ka 0aHKPOTOM U 00 OTKPBHITUM KOHKYPCHOTO IIPOM3BOACTBA MCIIOTIHE-
HUIO He MOJIeXaT.

95



Ecnu apOuTpakHbIi Cyl BBIHOCUT OIpenesieHre 00 0TKa3e B YTBEPXK-
JIEHNY MUPOBOTO COTJIAIIICHMSI, TO OHO IPU3HAETCS He3aKIIIOUEHHBIM, UTO
HE IPETSATCTBYET 3aKIIOYCHUIO HOBOTO MUPOBOTO COTJIAIIICHUS.

B npoBeneHuu npouenyp 6aHKpOTCTBA TPMHUMAIOT ydacTre MpeacTa-
BUTEJIM paOOTHUKOB JIODKHUKA',

Pacxombl Ha mpoBeneHUEe MPOLIeaYpP, MPUMEHSIEMBIX B [iejie 0 0aHKPOT-
CTBE, OCYILECTBIISAIOTCS 34 CUET CPEACTB JOJDKHUKA, €CJIM MHOE HE TpeJ-
YCMOTPEHO 3aKOHOM.

Taxoke 3aKOHOM MPeAyCMOTPEHBI YIPOILEHHbIE ITPOIIEAYPHI ITPU pac-
CMOTPEHUH JeJ1 0 GAHKPOTCTBE JIUKBUIUPYEMOTO JOJDKHUKA U OTCYTCTBY-
IOIIETO JOJDKHHUKA.

5.4. PecTpyKTypH3anus, peopranusanus
M TUKBUJALMA OpraHu3aluii

AHTHKpP[SP[CH];Iﬁ nponecc — NIpMMEHCHUC K IPEATIPUATUIO-TOJKHUKY
pe€opraHn3alilMOHHbIX U IMKBUAAIIUOHHBIX ITPOLICAYD. HauuHaeTtcs ¢ kom-
TMJIEKCHOM OLIEHKU €T0 Q)HHaHCOBO—BKOHOMI/I‘{CCKOTO COCTOAHMA.

PecTpykTypusaiua B aHTUKPU3HCHOM yIIpaBIeHHHU

PecTpykTypu3saius — CTpyKTypHasi lepecTpoiika; riiyookoe npeodpa-
30BaHUE CTPYKTYPHI MPOM3BOJACTBA U OpraHU3alMU YIIPaBJICHUS B Mac-
mTabax MpeanpUusITUsi, KOMIIaHUU, (PUPMbI WU LIEJIOM OTPaCIM, 9KOHO-
MMKM CTPAHBI.

PecTpykTypusanus — M3MeHeHUEe CTPYKTYPhI Yero-aubo 1o omnpee-
JIEHHBIM IapaMeTpam (CPOKY, Ha3HAYEHUIO, BEJIMYMHE, JIbIOTaM, BbIILIa-
TaM U T. [I.) B CBSI3U C U3MEHUBILMMMCS YCIIOBUSIMU U B LIEJISIX [IO3UTUBHO-
IO pelIeHuUsI TPO0JIeMbl; OMUH M3 METOA0B AHTUKPU3UCHOIO YIIPaBJICHUS
(pecTpyKTypu3alys I0JAT0B, IPEeANPUITHS, (GUHAHCOB, TEXHOJOTUM, TIep-
COHaja u 1p.).

Lleab MOJHOrO TeXHUYECKOro, 3KOHOMMUYECKOT0 U (DMHAHCOBOTO pe-
CTPYKTYPUPOBAHMST — TOBBIIIEHNE 3(PHEKTUBHOCTU PabOThI MPEANPUITUSI.

OnHa U3 OCHOBHBIX TPUYMH pethOPMUPOBAHUS POCCUICKOTO OM3HE-
ca — KapauHaJIbHOE U3MEHEHUE YCIOBUIA X0351ICTBOBaHUS, KOTOPOE BbI-
3BaHO MEPEXOI0OM K PhIHOUHBIM METOIAM OpraHU3alui 9KOHOMUYECKOMI

! TIpencraBuTesb pAGOTHUKOB IOKHMKA — JIIIO, YITOTHOMOYEHHOE PaOOTHUKAMU JIOJIXK-
HMKa TIPENICTaBIISITh MX 3aKOHHbBIE MHTEPECHI TIPU MPOBEICHUHN TPOLIeAyp 6aHKPOTCTBA.
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IeATeIbHOCT. MHOTHE TIPEATIPUSTHS 0 CUX TIOp HE Pa300paIicCh C IIPO-
0JIeMOiT ONITUMM3AaIMK HeTTPOMMIBHBIX ITPOM3BOICTB U MOAPA3ICICHUIA.
B coBpeMeHHBIX YCIOBUSIX HEPALIMOHAILHO JJIs1 IPEATNIPUSITHSI COAEPXKATh
COOCTBEHHBIEC BCIIOMOTaTeTbHBIE 1 0OCITY:KMBAFOIIIIE TToapa3aeieHus. Pe-
CTPYKTYpH3aLsl HEMPOMDUIbHBIX aKTUBOB MOXET CITOCOOCTBOBATb MUHHO-
BaIllMOHHOMY Pa3BUTHIO OCHOBHOTO OM3Heca.

B mpaxTuke pecTpyKTypH3ally POCCUMNCKUX TIPEITIPHUSTHI UCTIONb-
3yIOTCSI TaKMe MHCTPYMEHTHI, KaK BBIICICHNE OTACIBHBIX IOApa3aeie-
HUI B Ka4eCTBEe HE3aBUCHUMBIX ITPOM3BOACTBCHHBIX CAMHUII U TIepemada
M (DYHKIUI CAaMOCTOSITETEHOTO YIIPaBICHUS, CIMSTHUE C APYTUMM TIpe-
TIPUSTUSIMU WIN JaKe TOJTHAST TUKBUIAIIS.

Amanranys 6M3Heca K HOBBIM YCJIOBUSIM IIPOMCXOIUT He TIpocTo. JINK-
BHUIAIMS CUCTEMBI IJTAHOBBIX 3aKYITOK M Pa3phiBa XO3SIICTBEHHBIX CBSI3eit
TIpUBeIIa K pe3KOMY CHIDKCHUIO 00beMa BBITTYCKaeMOM ITPOIYKIIAN; TIPEI-
MPUSTHS HY>XKIAIOTCS B ONTUMU3ALIMU MPOLEcca UCTIOJb30BaHUS TPOU3-
BOJICTBEHHBIX MOIITHOCTEM.

HomomHUTENbHBIE TTPOOIEMBI CBSI3aHBI C KPU3UCHBIMHU SIBICHUSIMU
B 9KOHOMUKE, KOTOPbI€ TIPUBOAST AK€ YCTOMUMBbBIE TPEANIPUSITUS K HE-
CTaOMJILHOMY MOJIOXKEHUIO, TO3TOMY HEOOXOIMMO MIPUHSITHE CBOEBPEMEH-
HOTO peIlIeHUs 10 PECTPYKTYPHU3aUU IIPEANPUSITUI 1 OM3Heca.

PectpykTypu3aliinst mo3BosieT TApMOHUYHO COYETATh BCE ACTICKTHI Je-
SITSIBHOCTH TIpeAnpusITHsl. KoMIuIeKcHasT ONTUMU3aIIis CUCTEMBI (DYHK-
LIMOHUPOBAHUS MPEANPUSITUS B COOTBETCTBUM C TPEOOBAHUSIMU BHEIITHE -
TO OKPYXE€HUS 1 BEIpAOOTAaHHOI CTpaTeTHeit ero pa3BUTHS CITOCOOCTBYET
MPUHIUITAATEHOMY YIYUIIICHHUIO YIIPABIICHUsI, TTIOBBIIIIEHUIO 3 (PEKTUB-
HOCTH ¥ KOHKYPEHTOCTIOCOOHOCTH TTPOM3BOACTBA 1 BBIITYCKAEMOM PO~
MyKIMKW Ha 6a3€ COBPEMEHHBIX MOIXO0I0B K YIPABJIECHUIO.

['maBHaA LIeNTb PECTPYKTYpHU3aIUN — OIpeAeIcHNEe BHEITHUX U BHY-
TPEHHUX UCTOYHNKOB PAa3BUTHS OM3HECa.

B miporiecce orepaTuBHOM pecTPYKTypPU3ANT UCTIONB3YIOTCS BHYTPEH-
HUE UCTOYHUKI, OCHOBaHHBIC Ha pa3padoTKe (DMHAHCOBOM M MHBECTUIIM -
OHHOI CTpaTerny ¥ TAKTUKU POCTA PRIHOYHOI CTOMMOCTH OM3Heca.

B mpormecce cTparernaecKoil pecTpyKTYpU3allii BO3pacTaeT PhIHOT-
Hasl CTOMMOCTb COOCTBEHHOTO KaITTaIa 3a CYST CIIMSTHUI U TTOTJIOIICHMIA.

PecTpykTypusaiimst 9acTo OKa3bIBaeTCs €AMHCTBEHHBIM 3(PDeKTUB-
HBIM HTHCTPYMEHTOM, C TIOMOIIBI0O KOTOPOT'O MOXKHO M30€XaTh OaHKPOT-
CTBa ¥ ¢ MUHUMAJIBHBIMU TIOTePSIMUA BBINTH U3 KpU3KMCca, a MHOTIA U 3a-
paboTaTh Ha HEM.

97



OnepaTuBHasA peCTPyKTYpHU3aLsa

OnepaTUBHasI peCTPYKTYpM3allksl HallpaBjieHa Ha pellieHre Hanbosee
OCTPBIX 9KOHOMHMYECKNX M (PUHAHCOBBIX ITPOOJIEM B KPATKOCPOYHOM ITe-
puome v, KaK IMPaBUjIo, peaan3yeTcs 3a CUeT BHYTPEHHUX NUCTOYHUKOB.

OCHOBHBIE 3a1aY1 OTIEPATUBHOM PECTPYKTYPU3ALIN:

— BOCCTaHOBJIEHUE IUIATEXECIIOCOOHOCTH;

— co3IaHue 3KOHOMMYECKUX ¥ (DMHAHCOBBIX YCIIOBUI 11 YCTOMYMBO-
ro GYHKIMOHUPOBAHKS U 00€CIIeYeHUSI KOHKYPEHTOCIIOCOOHOCTH;

— CO3IaHue YCIOBUA ISl MTHBECTULIMOHHOM IPUBJIEKATEIbHOCTH.

OCHOBHBIE HaIIPaBJICHUS OTIEPATUBHOM PECTPYKTYPU3ALINI:

1) pecTpyKTypu3aliysi MaTepUAIbHBIX AKTUBOB IPEANPUSTHS, HAIIPAB-
JIEHHasI Ha CHYDKEHME YCIOBHO-TIOCTOSIHHBIX M3IEePXKeK ITPOM3BOACTRA,
MpeAnoJarampllas aHajau3 CTPYKTYPbl U3AEPKEK U BbISIBJIEHUE PE3EPBOB
JUTSL CHIDKEHMSI M3IEPKEK ITPOM3BOICTBA, TUBEpCUMUKALIMS IeTeTbHO-
CTU TIPEIIIPUATHS, U3MEHEHNE aCCOPTUMEHTHOM CTPYKTYpPHI BHIITyCKae-
MO IPOAYKIIMH, B I10JIb3Y O0Jiee peHTabeIbHOM MPOAYKIINK, COBEPIIEH-
CTBOBaHWE OPTaHM3AIIMOHHOU CTPYKTYPHI TIPEATIPUSITHS,

2) peCTpYKTypH3allnsl JOJTOBBIX 0053aTeIbCTB ((PMHAHCOBAS PECTPYK-
Typu3auusi) — (PMHAHCOBBIN ayIuT U AUATHOCTHUKA, pa3paboTKa (puHaH-
COBBIX IPEIOKEHUI C TIETBIO TOCTUKEHUS TUIATEKECITOCOOHOCTHI B Oe3-
YOBITOYHOCTH MPEAIIPUSITHSI.

B pesynbraTe onepaTMBHON PECTPYKTYPU3ALMU CO3MAIOTCS YCIOBUS
17151 3¢ GEeKTUBHOTO (PYHKLIMOHUPOBAHMSI, TIPY KOTOPBIX IIPENIIPUITHE U3
YOBITOYHOT'O IEPEXOIUT B 30HY MOJYYEHHSI CTAOUIBbHBIX JOXOAO0B M CTAHO-
BUTCSI KOHKYPEHTOCIIOCOOHBIM U IIPUBIIEKATEIbHBIM [IJI1 UTHBECTOPOB.

OrnepaTHBHas pECTPYKTYPHU3aLUs CO30ACT MPEANIOCHUIKM JUISl peajlu-
3l CTPATETMIECKOTO PECTPYKTYPUPOBAHUS.

Crparerndeckas pecCTpyKTypU3al U

B ycnoBusx HEyKJIOHHOM riaob6ann3aluy COBpeMEHHOro Om3Heca
cTpaTernyeckasi peCTpyKTypu3alusl BeIcTynaeT Haubosee 3¢ GheKTUB-
HBIM MEXaHU3MOM LIS KOMMEPUYECKOTO pa3BUTHUSI U POCTa MPEaTIpUsI-
tnii. PecTpykTypusauus, HampaBlieHHas Ha MOBbIlIeHUE 3(P(PEKTUBHO-
CTU OpraHu3alliM, cTaja OMHUM U3 HEOOXOMUMBIX YCJIOBUM BbIKMBaHUS
B CJIOXKUBIIEUCS ppIHOYHOU KOHBIOHKTYPE.

Hawubonee pacrnpocTpaHeHHbIe (hOPMBI PECTPYKTYypU3aLIMM OM3HECa:
CIIUSIHUE, TIPUCOEANHEHNE 1 TTOTJIOIIECHME.

Lenp pacimmpeHus: — yBeJIMYEHNE CTOMMOCTH aKIIMOHEPHOTO KaIlu-
Taja 3a cuYeT: IPUOOPETECHMS A CTBYIOIIMX MIPEANPUITHN; 00beTUHEHUS
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Pa3TMYHBIX KOMITAHUI IS TIOJTYYSHMST YIIPaBICHYECKNX, TEXHOJIOTHYC-
CKUX, IIPON3BOICTBEHHBIX BBITO; 00beIMHEHNSI KOMITAHUI Pa3IMIHOTO
pona IesTeIbHOCTH TSI CHUZKCHHST pYCKOB; YIIPOUHEHUS pPHIHOYHEIX TT0-
3ULINI 00BbEIMHEHHON KOMIIAHUY JIJ1s1 JOMUHUPOBAHMS Ha PBIHKE.

Crpareruyeckas peCTpyKTypU3alis MOXKET OTpaxkaTh KaK CTPAaTEruio
pocTa, TaK U CTpaTeTUIO BBIXOa M3 O13Heca.

[MprauHBI BBIXOMA M3 OM3HECA MOTYT OBITh CAMBIMU Pa3HBIMH: M3MEHE-
HUS CTPATETUH WY CIeIINATN3AN KOMITAHUH, CTPEeMJICHIE N30aBUThCS
OT IJIOXO pabOTAIOIINX WX HEMPOMUIBHBIX MOAPa3AeIeHUI, COOOpaxKe-
HUSI, CBSI3aHHBIE C PEXXMMOM HAJ0TO00JIOXEHUS U TOCYIapCTBEHHOTO pe-
TYJIMPOBaHUSI, a TaKKe XKeJaHWe MPUBJIeYb KalluTal, YMEHBIINUTh PUCK,
W3MEHUTDb IPOGUIIb, N30aBUTHCS OT HEHYXKHBIX MIPEATIPUSITUI, TIPHOOpE-
TEHHBIX B XOJI¢ IIPEIbIIYIINX ITOTJIOIIEHNI, a TAKKe N30eXaTh KOHMIMK-
Ta C KJIMCHTaMH.

J7ns BeIXoga U3 OM3HECA UCTIOIB3YIOTCS CIIeNYIONIe CTpaTeTuu: pas3-
JeJieHue, BblaeneHue, IpobaeHne u TukBruaauus. JJaHHble cTpaTeruu mo-
3BOJISIIOT MPOM3BECTU MEPETPYIIIMPOBKY aKTUBOB M BO3BPAT MEHEXKHBIX
WJIM HEIEHEXKHBIX aKTUBOB COOCTBEHHUKAM.

BbankpoTcTBO OM3HECA TaKXKe MOXET paccMaTpUBaThes Kak addex-
TUBHBIA MHCTPYMEHT CTPATeTHUECKOM PECTPYKTYPHU3AIIUH.

ITpoBeaeHre TPOEKTOB IO ONePAaTUBHOI U CTPATErMYECKOMN PECTPYK-
TypU3alUU COMTPOBOXIAETCS aCUMMeETpUelt UHPOPMaLIMKU MEXIY OCHOB-
HBIMU CYOBEKTaMU peCcTpyKTypu3aluu. OCHOBHbIE CYOBEKThI PECTPYK-
TypU3alluKU: COOCTBEHHUKHU (aKIIMOHEPbI, UHBECTOPHI), KPEIAUTOPHI
MPEaIIPUSITHS, TOCYIApCTBO KaK OpTaH YIIPaBIeHUS] 9KOHOMUKOM, KOJI-
JIEKTUB MEHEIXKEPOB U TPYIOBOW KOJUIEKTHUB.

I'paMoTHOE BhICTpauBaHME B3aMMOOTHOIIEHUN MeXIy CyObeKTaMu
PECTPYKTYpU3aLIMU MO3BOJISIOT MPEOA0JieTh KOHMIUKTHI, KOTOPhIE Ya-
CTO MepepacTaoT B KOPIOPATUBHBIE BOMHBI.

CnusHusa u MMOTIOIICHU A

KommuecTBo cnenok cimstHUiA 1 rioromennii (M&A) Bo BceM MUpe
pacreT. [IppuMeHUTETBHO K caenkaM M&A B pOCCHIICKIX YCIIOBUSIX, OUe-
BUIHO, YTO OHU MPUOOPEIN HETATUBHBIM OTTEHOK M aCCOLUMUPYIOTCS
B IIEPBYIO OYEPEb C 3aXBATOM.

Ho M&A cymiecTByeT B IIepBYIO odepenb KaK MHCTPYMEHT Pa3BUTHS
¥ PECTPYKTypH3alliy Or3Heca.

ITornoleHne He OTHOCUTCS K peopraHu3alii, a ONpeaeIsieTcs CIo-
COOHOCTBIO BIIMSITh HA (DMHAHCOBOE M CTPYKTYPHOE TOJIOKEHUE IOPU-
JNYECKOTO JINIIA, KaK MPaBUjIo, yepe3 IpUodpeTeHne TPUALIATA U Ooiee

99



MPOLIEHTOB akuuii. JBa u 60jee I0pUANYECKUX JULA IPU CIUSHUU Ipe-
BpAILIAIOTCS B OTHO — HOBOE IOPUANYECKOE JIULIO.

MexnayHaponHas npakTuka M&A mpu3HaeT causiHue Kak o0pa3o-
BaHWE HOBOW KOMIIAaHUM HAa OCHOBE OOBbEAVMHEHMSI aKTUBOB U OMepalit
JIByX UK OoJiee KOMITaHUI U3 pa3HbIX CTPaH, a MOMJIOIIEHNE — KaK BbI-
KYTI IOJIY B 3apy0ekKHOM KOMIIaHWH, TTIO3BOJISIOIINIA TTOJTYIUTh JIMOO TIpa-
BO BJIQICHUS, TUOO MPABO KOHTPOJIS HAA JAHHON KOMITAHUEN.

Takum obpazom, M&A — mipexae Bcero nepegaya KOprnopaTUBHOTO
KOHTpPOJISI BO Bcex (hopMax, BKIIIOYAs MOKYIKY U OOMeH akTuBamu. I1o
OTHOULIEHWIO MEXIY NpuodpeTaTeseM U KOMIaHUEH-1IeIblo Haubosee
MNPUMEHUMO JEJICHUE CHEIIOK CIUSHUNA U MOIVIOLIEHUI Ha IPYXKECTBEH-
HbI€ U BpaxIeOHbIE.

Bpaxneonoe norjomenne — MOKymmKa OMHON KOMMaHMWel KamuTana
JPYTOW TIPOTUB BOJIM PYKOBOJCTBA MOCTIETHE !,

Peanu3zaiiys mpoeKToB Mo ApyKeCTBEHHOMY MOMIOIIEHUIO OyIET pe-
3yJIbTaTUBHOM NpU 3O PEKTUBHOM (PUHAHCOBOM U I0PUINIECKOM COIMPO-
BOXIEHWU, 1IeJIb KOTOPOTO — pa3paboTKa CTpaTeruu MpoBeACHUS CAETKH,
obecrieyeHHe MpaBoOBOH U CyaeOHOM 3alLUThI, TOATOTOBKA HOPMAaTUBHOM
U JOTOBOPHOI 0a3bl, 00ecrieyeHre MeperoBOPHOro mpouecca.

Peopranusanus u ee popMbl

Peopranmszamust — u3MeHeHUE CTPYKTYPhI U CTaTyca MPEeanpusITUs Iy-
TeM CJIUSIHMS, BBIACICHUSI, TIOIJIONIEHMS, TPeOoOpa30BaHMSI.

B cratpe 57 I'paxkmanckoro Koaekca Poccuiickoit Deaeparium 3aKpe-
IUICHHI clieayionre (popMbl peopTraHM3alliy OPUINIECKOTO JIUIIA:

1) cnusHue;

2) IpUCOETUHEHUE;

3) paznelieHue;

4) BBIICICHUE;

5) mpeobpa3oBaHUe.

Cimsanne — peopraHu3aliys, Ipu KOTOPOii ABa U 0oJiee IOPUINIECKUX
JINIIA TIPEKPAIIAIOT CBOIO NESITEIBHOCTD B pe3yJIbTaTe OObSIMHEHMS 1 Ha
MX OCHOBE 00pa3yeTcsi HoBoe opuandeckoe aulo. I1lpaBa u o6s13aHHO-
CTU pEOPraHU3yEeMbIX IOPUINICCKIUX JIUIT TIEPEXOISIT K BHOBb BOZHUKIIIC-
MY IOpUINIECKOMY JIUILY.

! «OTpaBiieHHble MWIIOA» — JACUCTBUS, TPEIITPUHIMAaeMble (GUPMOii, YTOOBI caeIaTh
ee HeNpUBIEKATETbHON ISl MTOTEHIIMAIBHBIX TOKYTaTeNieil TP TIOTBITKE BPaXIeOHOTO
TIOTJIONICHMSI.

«3eJieHblii MAHTAXK» — CUTYallUs, TIPU KOTOPOI (hupMa, TIBITasICh MPENOTBPATUTH TI0-
TJIOIIEHNE, TIPEIaTaeT arpeccopy BHIKYITUTD AKIIMH TIO TIEHE BBIIIE PHIHOYHOIA.
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OnepanyoHHoe CJIMSHUE — CJIMSTHUE, TTIPU KOTOPOM (bUPMBbI-YUaCTHULIBI
MHTETPUPYIOTCS B HaJIEXe JOCTUYb CUHEPreThuecKoro' addexra.

IIpucoenunenne — peopraHu3ays, Ipy KOTOPOl OTHO I0OPUANIECKOE
JIMLIO TIPUCOEIMHSIETCS K IpyroMy opuaudyeckomy suiy. [IpucoennHsie-
MO€ I0PUANYECKOE JIMIIO MPEKPAIAET CBOIO AESITEIbHOCTD, a IPYroe Mpo-
JOJDKAET ee ¢ YYeTOM MPOBEIeHHOI peopraHu3aluu B popMe mpucoe-
nuHeHus1. K mociaenHeMy Ipy 3TOM MEPEeXoasT MpaBa U 00sSI3aHHOCTH
MPUCOEAVMHEHHOTO B COOTBETCTBUU C ITEPEIATOUYHBIM aKTOM.

Pasnesnenue odmecTsa — npekpalleHye IesTeJIbHOCTA O0IIeCTBa C T1e-
penadeii BCcex ero IpaB 1 00s13aHHOCTE BHOBb CO3/IaBaeMbIM OOIIIECTBAM.

Beinenienne — peopraHu3zaiiusi, Npyu KOTOPOii U3 OJHOTO I0PUINIECKO-
TO JIM1IA BBIACJISIETCS €T0 YacTh, U3 KOTOPOil (popMHUpYeTCsl HOBOE I0pUIU-
yeckoe Jinio. [TepBoHaYaibHOE I0PUANIECKOE JIUIIO TTPOAOJIKAET CyIIIe-
CTBOBaTh B YMEHBIIIEHHOM BUJIE, POBHO Ha CYMMY aKTUBOB, ITepeIaHHbIX
BBIICJMBILIEMYCS, BHOBb CO3JJaHHOMY IOPUINYECKOMY JIUILY.

IIpeobpa3soBanue — ¢hopMa peopraHu3aivu, MNP KOTOPOUl OIHO
IOpUIMYECcKOe JIMIO MpeKpalllaeT CBOe CYIIeCTBOBaHUE, a Ha ero 6ase
BO3HMKAET TOXE OIHO HOBOE IOPUAMYECKOE JIMII0, TOJIbKO B IPYroi
OpraHM3aliOHHO-TTPaBOBOM (hopMe.

KOpuaunyeckoe 11O cYUTAETCS peOpPraHM30BaHHBIM C MOMEHTA IOCY-
JapCTBEHHOM perucTpalii BHOBb BOZHUKIIIMX I0PUIMYECKMX JIUIIL, 32 UC-
KJTIOYEHHUEM CJTydaeB peopraHu3aiuy B hopMe MprUCcoeaMHEHUS.

[Tpu peopraHu3aLy PUINTIECKOTO JIMIA B PopMe MpUCOeTMHEHMS
K HEMY JPYroro I0pyuanvecKoro JiMiia nepBoe U3 HUX CUMTAETCsI peopra-
HU30BaHHBIM C MOMEHTa BHECEHUS B €IMHBIN TOCYIapCTBEHHBIN peecTp
FOPUAMYECKMX JIMIT 3aITUCH O TIPEKPAILEHUH eI TeIbHOCTH MPUCOSTUHEH-
HOTO I0PUAMYECKOTO JIUIIA.

JInkBUpamusA NpegnpusTH

JIukBumamus: — rpekpalieHue IeaTeIbHOCTH (DMPMBbI WUIM IPEIITPHS-
THSI B pe3yJIbTaTe pellieHus COOpaHUsI aKIIMOHEPOB, apOUTPasKHOTO Cyaa,
0aHKpOTCTBA, peopraHu3aluu.

JIMKBHIAIIMOHHBIE MPOLIEXYPbI — JTUKBUIAIINS HECOCTOSITEIBHBIX TIPEI-
TIPUSITHI TI0 pELIEHUIO apOUTPAXKHOTO CyIa.

JIukBUIALIMS IPEONIPUATHS — 3aBEPIIICHUE €r0 AeATSIPHOCTH 1 (DYyHK-
LIMOHUPOBaHUSI 0e3 Mepexoia MpaB U 00I3aHHOCTEN K IPYTUM JIMLIaM.

! CuHeprust — ycJIOBUE, COCTOSIIEE B TOM, YTO OOIIMIA PE3yJIbTAT TIPEBOCXOTUT CYMMY
CJIOXEHHBIX 3(P(HEKTOB; PU CUHEPTETUIECKOM CIUSTHUM CTOUMOCTb TIOCIIE CITUSTHUS TIpe-
BOCXOJIUT CYMMY CTOMMOCTEIA OTIETbHBIX KOMITAHWH 10 CITUSTHUS.
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IOpunnaeckoe MUII0 MOXET OBITh JIMKBUINPOBAHO:

1. ITo pewenuto yupedumeneii npeonpusmus.

Takoe pernieHre TPUHUMAETCS B CBSI3U C MpeKpallieHneM cpoka Jesi-
TEJILHOCTU MPEATPUATUS, TOCTVKEHMEM TTOCTABJIEHHOM 11eJIM WU TTPH-
3HaHUEM CYIOM HeIeHCTBUTEIbHOCTH PETUCTPALIMU.

2. Ilo pewenuro cyda.

Bo3MOXXHO M3-3a OCYIIECTBICHUS IESITSILHOCTH MPEATIPUSITAS 0e3
HaJIeXXalIiX JOKyMEHTOB (JIMIIEH3WH) YUIN IIPOTUBO3aKOHHOM IeSITeIb-
HocTH. TpeboBaHMe TMKBUIAIIUA MOXKET OBITh HATIPABJIEHO B CYJI YITIOJTHO-
MOYEHHBIM IOCYIapCTBEHHBIM OPraHOM, HalIpMep HaJIOTOBBIM MHCTIEK-
TOPOM, BCJIEACTBHE HapYLLEHWs MOPsIIKa IPENOCTaBIEHNs 00513aTeIbHOM
(prHAHCOBOI OTYETHOCTH.

Ecnau cronMocTh MMyIecTBa MpeaprusITUSI-TI0JKHIKA OKa3bIBACTCS
HEIOCTaTOYHOM IJIST YIOBIETBOPEHUS TPeOOBAHUI KPEAUTOPOB, TO €TI0
JIMKBUIAIIASI MOXET ObITh OCYIIIECTBIEHA TOJILKO B COOTBETCTBUU C 3aKO-
HoM «O HecocTosITeIbHOCTU (0aHKPOTCTBE)». FOpuanueckoe JIUI0 MOXET
TaKxKe IMPUHSTH PeIIeHHEe O CAMOCTOSITEIbHOM OObSIBJICHUM Ce0s1 0aHKPO-
TOM 1 TOOPOBOJIBHOM IMKBUIALINH.

B 3aBucCHMMOCTH OT BHIA peIIeHUs pa3INJaeTCs W BUI JINKBUIALINH.
B cooTBeTCTBUHM ¢ 3aKOHOM JIUKBHUIAIINS MIPEANPUSITHS, IIPU3HAHHO-
ro 6aHKPOTOM, OCYIIECTBIISIETCS METOIOM KOHKYPCHOTO TTPOU3BOICTRA,
a T0OpPOBOJIbHAS JIMKBUIALIMSI — Yepe3 YIPOIISHHYIO Ipolleaypy OaH-
KPOTCTBA TOJKHUKA.

J71s1 ocy1lieCTBICHUS TUKBUAALIVY TIPEATIPUSITUSI HAa3HAYAeTCSI TIMKBU-
JMAIIMOHHAsI KOMUCCHSI, KOTOPasI BBITIOTHSIET CIICAYIOMmMe (byHKIIUN:

1) ocylecTBIeHHE MEP 110 YCTAHOBJIEHUIO KPEAUTOPOB U UX U3BELLIE-
HUS O IMKBUIALINY TIPS PUSTUSI-TOJKHIKA;

2) nosydyeHue 1eOMTOPCKOM 3a10KEHHOCTH;

3) olieHKa UMYILIECTBA MPEANIPUITUSI-T0JKHUKA 0 OaJlaHCOBOM CTO-
MMOCTH, KOTOpasl TIPOM3BOAUTCS Ha OCHOBAaHUM ITOJTHOM MHBEHTapU3a-
MY UMYIIECTBA TIPS PUSITHS;

4) mponaka MMYIIIECTBa Ha TOPTax;

5) cocTaBieHNE MPOMEXYTOUHOTO JTMKBUIAIIMOHHOTO OajlaHca, B KO-
TOPBI BXOIAT BCE BUIIBI MMYIIIECTBA U TPEOOBAHUSI KPEIUTOPOB;

6) ocyllIecTBIIEHUE pacYeTHBIX oIlepaluii ¢ Kpeautopamu. OaHa u3
HauboJiee CI0XKHBIX MPOLIETYP B TUKBUIAIIMOHHOM IIPOLIeCCE, OCYIIECT-
BIIsIeMast 32 CYET CPEACTB, MOJTYICHHBIX OT MPOIAXKU MMYIIECTBA TIPEeI-
NpUATUA Ha Toprax. JJaHHass cyMMa pacIipeiesisieTcs B OIpeIeIeHHOM I10-
psnke. B mepByio ouepenp BO3MEIIAIOTCS PacXoIbl apOUTPaKHOTO Cyaa,
JIMKBUIAITMOHHOMN KOMICCHUH, PAaCIIOPSIIATEIC MMYIIIECTBA, a TIOTOM IIPO-
HM3BOIATCS PaCUETHI C TIEPCOHAIOM TIPEATIPUSITUS-0aHKPOTA;
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7) mocie pacueTa ¢ KpeIUTOPaMU COCTABIISICTCSI OKOHYATEIIBHBIN JTNK-
BUIAITMOHHBIN OalaHC, KOTOPBI COTIACOBBIBAETCS C YITOJTHOMOYEHHBIM
TOCyIapCTBEHHBIM OPTaHOM.

JIuxBuganmoHHAast KOMUCCHS MPEICTABISICT B YITOJTHOMOYSHHBIN TO-
CyIapCTBEHHBIM OpraH JIMKBUIAIIMOHHBIN OajaHC (OKOHYATEJIBbHBIN)
¥ IPYTHE COOTBETCTBYIOIINE JOKYMEHTBI, ITOCJIE YeTO TTOCIIe BHOCUTCS CO-
OTBETCTBYIOIIAST 3aITMCh B €AMHBIA TOCYTIapCTBEHHBIN peecTp IopHuImde-
CKUX JIVII, ¥ TUKBUAAIINAS TIPEAIPUSTHS CIUTACTCSI CBEPIICHHOM.

Hns ocymectiaeHns 3G (GeKTUBHON JTNKBUIALIMOHHON paboTHI Tpe-
OyIOTCSI OIIpeneICHHBIC 3aTPATHI:

1. Pa3oBble 3aTpaThl, CBSI3aHHBIE C TIEPBOHAYAIBHBIM 3TAIIOM CYIIIE-
CTBOBAaHUS INKBUIAIIMOHHON KOMHCCHUH.

2. Texkymune 00513aTeILCTBA, HEOOXOOMMBIC IIJIST OCYIIECTBIICHUS ¢~
SITeJIBHOCTH JIMKBUAUPYEMOTO TPEATNIPUSTUS (OIJIaTa KOMMYHAaJIbHBIX
YCIIyT, oIjIaTa Tpyaa HEKOTOPOTO MPOIICHTA IIEPCOHAIa M T. II.).

3. Pacxonpl, KOTOpBIE CBSI3aHBI C ACATEIBHOCTBIO M MPEeKpaIleHIEM
(bYHKIIMOHMPOBAaHMS TUKBUIAITMOHHON KOMUCCHU.

Eciau cTouMocTh MMyIleCTBA JOJDKHUKA — IOPUAMYECKOTO JIMIIa,
B OTHOILIEHUU KOTOPOTO MPUHSITO PEILICHUE O JIMKBUIALIMMI, HETOCTATOY-
Ha JUIs1 yIOBJIETBOPEHUSI TpeOOBaHUIA KPEIUTOPOB, TMKBUAAIIMOHHASI KO-
muccus (IMKBUAATOP) 00si3aHa 0OpaTUThLCS B apOUTPaKHbBIi Cy[I, C 3as1B-
JIEHHEM O TPU3HAHMU TOJDKHUKA GaHKPOTOM; IIPU OOHAPYKEHUU TaKUX
00CTOSITEIBCTB MOCJIE TIPUHATUS PEIICHUS O JIMKBUAALIMU U 10 CO3AaHUs
JIMKBUIALIMOHHON KOMUCCHHU 3TO 3asIBJICHUE TOJKHO OBITh ITOIAHO B CYII
COOCTBEHHUKOM UMYIIECTBA JOKHYKA YHUTAPHOTO MIPENNPUITHS, yIpe-
nurteseM (YJaCTHUKOM) JOJKHUKA WM PYKOBOIUTENEM JOJDKHUKA.

Cyn npyMHUMAaET pellieHue O IPU3HAHUM JIMKBUIMPYEMOT'O JOJDKHUKA
0GaHKPOTOM, OTKPHITUM KOHKYPCHOTO IIPOU3BOICTBA M HAa3HAYEHUN KOH-
KYPCHOTO YIPaBJISIIONIETo, IpUYeM 00s1I3aHHOCTU KOHKYPCHOTIO YIIpaB-
JISTIOLIETO MOTYT OBITh BO3JIOXKEHBI Ha IMpeacenaTelis JMKBUIAIIMOHHOM
KOMUCCUHU HE3aBMCUMO OT HaJW4us JULEH3UU apOUTPaXkHOIO yIpaB-
JIAIOLIETO.

Ecnu neno o 6aHKpOTCTBE BO30YXKIECHO MO 3asiBICHUIO, TOAAHHOMY
B Cyll COOCTBEHHUKOM MMYIIIECTBA JOXKHUKA — YHUTAPHOTO MIPEeapusi-
TUsI, yypenureieM (Y4aCTHUKOM) JTOJDKHUKA WU PYKOBOIUTEIEM HOJIK-
HUKa 00 CO3MaHUs JIUKBUIALIMOHHOW KOMUCCHU, IeJI0 O OAHKPOTCTBE
paccMmaTpuBaeTcs 6e3 yueta 0COOEHHOCTEM, MPeIyCMOTPEHHBIX 3aKO0-
HOM 0 OaHKPOTCTBE.

Ecnu nmpu npoBeneHUM JMKBUAALUM IOPUINUECKOE JIUIIO CTaJIO OTBE-
yaTh MPU3HAKaM HETIaTeXXeCIOCOOHOCTHY U (WJIM) TIpM3HAKaM HETOCTaTOY-
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HOCTH MMYILIECTBA, IMKBUIAIIMOHHAA KOMUCCHUA JOJDKHHUKA o0si3aHa 00-
paTUTHCA B ap6I/ITpa)KHbII71 Cya C 3asBJICHUEM JOJDKHHUKA B TCHEHUEC OCCATU
JIHE C MOMEHTA BBISIBJICHUSI KAKUX-JIM00 U3 YKa3aHHBIX ITPU3HAKOB.

5.5. YronoBHas M aIMUHHCTPAaTUBHAS OTBETCTBEHHOCTD
npu 6aHKPOTCTBE

IIpenHamepeHHOE U GUKTUBHOE GAHKPOTCTBO — YPE3BBIYANHO pac-
MpOCTpaHEHHbIE B HACTOSIIIEEe BPeMsl TIpaBOHAPYIIEHUs, 32 KOTOPbIE
MperycCMOTpeHa aAMUHUCTPATUBHAS U YTOJOBHAST OTBETCTBEHHOCTH
B cootBeTcTBUU ¢ Komekcom 00 amMUHUCTPAaTUBHBIX IPABOHAPYILIEHMIX
(ctatbs 14.12 KoAIl) u YronoBubiMm KogekcoM Poccuiickoit @enepaiiuu
(ctatbu 196, 197 YK PD).

BaHKpoTCTBO NpenHaMepeHHOe — 3TO GAHKPOTCTBO 110 BUHE YIPEIu-
Teseit (Y4aCTHMKOB) TOJDKHUKA VUTA WHBIX JIUIL, B TOM YUCJIe TI0 BUHE €T0
PYKOBOIUTEJISI, KOTOPbIE UMEIOT TIPABO IaBaTh 00s13aTeIbHbIE TSI TOTDK-
HMKA yKa3aHUS WM UMEIOT BOZMOXHOCTh MHBIM 00Pa30M OIPeae/IsaTh €ro
neicTBUs. B Takux ciiydasix 9T IMLa IPU HeAOCTaTOYHOCTH UMYILIeCTBA
JOJDKHUKA MOTYT OBITh IIPUBJICYEHBI K CYyOCUIMAPHOI OTBETCTBEHHOCTH
10 00s13aTeJIbCTBAM TOJKHMKA.

DuUKTHBHOE OAHKPOTCTBO — 3aBEIOMO JIOXKHOE MyOIMYHOE O0BSIBIICHUE
PYKOBOIUTEJIEM MJIM COOCTBEHHUKOM KOMMEPUYECKOI OpraHn3aliuu, a paB-
HO MHIMBUIYAJIbHBIM MPEANPUHUMATEIIEM O CBOEH HECOCTOSITEIbHOCTH.

OcHoBHa 1iejib GPUKTUBHOIO GAHKPOTCTBA — BBECTU B 3a0J1yXICHUE
KPEIMTOPOB [UIS TIOJIy4EHUSI OTCPOYKM MM PACCPOUYKU TUIATEXEW WIN
CKUJIKU C TOJITOB, @ PABHO IJISI HEYIUIATHI JOJITOB, ECJIU 3TO ACSTHUE MPU-
YUHWJIO KPYITHBIN yIIepo.

5.6. Ponb 1 nesATenbHOCTD Cy6'beKTOB 6aHKPOTCTBA

JIuua, yyacTBytoliue B aejie 0 6aHKPOTCTBE:

— IOJKHUK;

— apOUTpaXKHBIA YIIPaBISIOLINIA;

— KOHKYPCHBIE€ KPEAUTODHI;

— YIIOJJHOMOYEHHbIE OpPTraHbl;

— OpraHbl UCTIOJIHUTEJILHOM BIACTH;

— JIMLIO, IpeAoCTaBUBIlIee obecrneyeHue sl IpoBeneHus: (GMHaAHCO-
BOT'O O3I0POBJICHUSI.
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PaccMoTpuM poitk 1 IesSITeIBHOCTD apOUTPaXKHOIO Cyaa, apOUTpaxK-
HBIX YIIPABJISIONINX 1 CYIeOHBIX NCIIOTHUTEIICH.

ApOuTpa>KHBbIii Cyq,

ApOUTpaxK — pacCMOTpPEHME CIIOPHBIX JIeJI TOCPETHUKOM (CYIOM), Ha-
3HAaYaeMbIM I10 COTJIAIIICHUIO CTOPOH.

ApOUTPaKHBIA CyJ — ITOCTOSTHHO ICHCTBYIOIINIT O(UITNATIBLHBINA TOCY-
JIApCTBEHHBII OopraH, pa3ouparoluil X03ACTBEHHbIE CIIOPhI MEXIY Op-
TFaHU3aLUMSIMU, TPEANPUITUSMU, GUPMaMU U BBIHOCSIIIUI IO HUM pellie-
HUsI. ApOUTpaKHBIN Cyl pacCMaTpUBAacT B OCHOBHOM CITOPHI ITO TIOBOIY
JIOTOBOPHEIX OTHOIIECHWI 1 COOJTIONCHMS BHITEKAIOIINX M3 JOTOBOPa 00sI-
3aTeNIbCcTB. OOBEKTOM PACCMOTPEHUS apOUTPAKHBIX CYIOB SIBJISTIOTCS TaK-
K€ BHEIITHETOPTOBBIC U IPYTHE MEKIyHAPOIHBIC SKOHOMUYICCKIUE CBSI3M.

Jena 0 6aHKPOTCTBE pacCMaTpUBAIOTCS apOUTPaKHBIM CYIOM I10 Me-
CTY HaXOXIEeHUS MPeINpUSTUS-T0KHUKA.

Ecau Xe cyImecTBYIOT BOIIPOCHI, KOTOPBIE HE YPETYINPOBAaHBI 3aK0-
HOM 0 6aHKPOTCTBE, TO OHU PEIaOTCsI B COOTBETCTBUU C APOUTPAKHBIM
TpoleccyaIbHBIM KomeKcoM Poccuiickoit @enepamnuu.

[To ucreyeHMM cpoKa B IISITh THEH ITOCJIE MOMAYN 3asIBIICHUS apOu-
TPaXHBI Cyl 00s3yeTcsl BBIHECTH pellieHHe, B KOTOPOM JTOJIKHBI ObITh
OTMEYEHBI:

— caMopeTryJpyeMast opraHu3anust (M3 oNpeaeIeHHOTO KOJTMIeCTBa
YY9aCTHUKOB, YTBEPKICHHBIX apOUTPaKHBIM CYyIOM, OH K¢ M Ha3HaJaeT
YIIPaBJISIONIETO);

— 3apaHee OTOBOPEHHAsI 1aTa, Ha3HAYeHHast IUIsI IIOAPOOHOTO PacCMO-
TPEHUS TPEOOBAHUM, TPEABIBIISEMBIX K TOJKHUKY.

Pemenust apouTpakHOTO Cyaa 3aBUCAT OT KOHKPETHBIX OOCTOSITEILCTB
¥ MOTYT OBITh CJICAYIOIIIMU:

1) pelieHre 06 OTKJIOHEHUHU 3asiBAeHMs. [IpruHMMaeTcs B TOM ciayyae,
€CJIV B XOJIe CyIeOHOTO pa3dnpaTeIbcTBa BRISICHSIETCS (paKTHUIecKast Co-
CTOSITEJIBHOCTD JOJDKHUKA, BCJICACTBUE YeTO TPEOOBAHMSI KPEIUTOPOB MO-
TYT OBITH YIOBJIETBOPEHBI.

Ecnu BbIsgBI€HBI TPpU3HAKKU OAHKPOTCTBA, HO CYIIIECTBYIOT BO3MOXKHO-
CTH JIST BOCCTAHOBJICHUS TIIATEXKECITOCOOHOCTH TOKHUKA MOCPEICTBOM
peOpraHU3alIMOHHBIX IIPOLIETYP C LETbIO TaIbHEHIIIEro BeIeHMs eTo Je-
SITeILHOCTH, TO IIPOU3BOICTBO IO eIy O HECOCTOATEIBHOCTH (0aHKPOT-
CTBe) IIPUOCTAaHABIMBACTCA M HA3HAYASTCS BHEIITHEE YIIPABJICHUE UMYIIIC-
CTBOM JIOJDKHMKA. Takske 04eHb pacipoCTpaHEHHBIM METO — MPOBEACHUE
caHalMu. X0IaTaliCTBO O MPOBEAECHUM PEOPraHU3alMOHHbBIX MTPOLEIYD
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MOXeT OBITh ITOTAHO CaMHMM TODKHUKOM, COOCTBEHHUKOM MMYIIECTBa
MPEATIPUSITHS - TOJDKHUKA WU K€ KPeIUTOPaMU;

2) apOuTpakHbBI Cyl He MMEET MpaBa OTKa3aTh B IPOBEIECHUM PEOP-
raHW3alMOHHBIX MPOLEIYP, €CIU IJIs1 3TOTO UMEIOTCS BCE OCHOBAHMUSI,
M TaKXKe HE MOXKET IpeuiaraTh MX Mo CBoeil COOCTBEHHON MHULIUATUBE;

3) pellleHre O IPU3HAHUHU TIPEAIPUSTHS-TODKHUKA 0aHKPOTOM C OT-
KPBITHEM KOHKYPCHOTO TIPOU3BOICTBA U €r0 IPUHYIUTEIBHON JIMKBU-
Jamuei. OTo MIPOMCXOOUT B cliydae (haKTUISCKOTO HAIMYMS IIPU3HAKOB
0aHKPOTCTBA M OTCYTCTBUSI BO3MOXKXHOCTEI OCYILECTBICHUS JabHEHIIIEH
JIeSATeIbBHOCTH TIPEITTPUSITHSI.

IIpennpusitrie MOXeT ObITh MPU3HAHO APOUTPAKHBIM CyIOM OaHKPO-
TOM M TIOCJIe PeOPTaHM3alMOHHEIX IIPOLIEAYP Ha OCHOBAaHUHU UX JaJTbHEM-
e HepallMOHAIBHOCTH M OeCIIepCIIEeKTUBHOCTH. B MOMOOHBIX cydasix
BO300OHOBJISIETCS IIPOM3BOICTBO 10 STy O 0AHKPOTCTBE (HECOCTOSATETHbHO-
CTHU) TIPEATIPUSITUS X BHIHOCUTCS pellieHe O MPU3HAHUM €T0 OAaHKPOTOM.

Pemenue apobuTtpakHOro cyaa o Mpu3HaHUU JOXKHUMKA OAHKPOTOM
1 00 OTKPBITUU KOHKYPCHOTO MPOU3BOJACTBA MOXKET OBITh 00KaJTOBaHO
ToCJIe TTOIaYHy aNeUIIIuN' B CyIeOHOM ITOPSIIKE.

B 3acemannu apOMTpaXKHOTO Cyla YIaCTBYIOT CJICAYIOIIME JIUIIA; JOJIK-
HUK WY €T0 IPeICTaBUTEh, COOCTBEHHUK MPEAIPUSITHUSI-TIOJDKHIKA, Op-
raH, HaJeJeHHBIN MTOTHOMOYMSIMU YIIPABJISTh TOCYIapCTBEHHBIM WJIU MY-
HULIMTNATbHBIM UMYILIECTBOM, (PMHAHCOBBIN OpraH, YITIOJITHOMOYEHHBINH ITO
MECTY perucTpalum 10JKHUKaA, 6aHK (0aHKW), OCYILEeCTBISIOMMI (0Cy-
IIECTBIISIONINE) pacyeTHOE M KPESINTHOE OOCTYKMBaHIE TOJDKHIKA, Kpe-
IATOPHI, 0 KOTOPBIX OBLT M3BEIIeH apOMTpakHEI cyn. KpoMe Toro, Moxer
MIPUCYTCTBOBATH IIPEACTABUTENb OT IIEPCOHAIA TIPEANPUSTUS -TOJKHIKA,
KOTOpBI OIlpenessieTcs Ha BBIOOPHOI OCHOBE Ha 0011eM coOpaHuU (KOH-
(epeH1IMM) TPYAOBOTrO KOJIEKTUBA.

ApOUTpa)KHBII YIIPABIISIOLIVIA

ApOuTpakHbIii ynpasisomuii (BpeMeHHBIN, afMUHUCTPATUBHBIN,
BHEIITHUI WM KOHKYPCHBIN YIIpaBIsIOIINiA) — rpaxkgaHuH Poccuiickoit
denepanyu, yTBepXKaaeMblii apOMTPaXkKHBIM CYIOM ISl IIPOBEIEHMUS ITPO-
1enyp 6aHKpPOTCTBA U OCYIIECTBICHMSI MHBIX YCTAHOBJIEHHBIX 3aKOHOM
TIOJTHOMOYMH U SBJSIONIUIACS YIEHOM OIHOM U3 CAMOPETYJIUPYEMBbIX Op-
raHu3aLui.

! AneJuisiust — oOpallieHe B BBIIIECTOSIIYIO MHCTAHLIMIO C LIEIbI0 00XKaloBaHUS pe-
IIEHUIA WU TOCTAHOBJICHUM.
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B kadecTBe apOMTPaXHOIO YIIPABJISIONIETO HA YTBEPXICHUE Cyda
MPEICTaBJSIOTCS TPYU KaHAUAATYPhl U3 YKCJIa YJIEHOB CaMOPEryIupylo-
IIeiicsT opraHu3aluy apouTpaxHbIX yipapissiomux (CPO AY).

ApOUTPaXHBIN YIIPABISIOIUNA B ejie 0 OAHKPOTCTBE UMEET MPaBO:

— CcOo3bIBaTh COOpaHue KPEeIUTOPOB;

— CO3BIBaTh KOMUTET KPEINUTOPOB;

— o0OpallaTbcs B apOUTPaKHbBIN Cy/ € 3asBICHUSIMU 1 XOJaTaiiCTBaMu
B CIIyYasix, IIPeIyCMOTPEHHBIX 3aKOHOM;

— TOJIyYaTh BO3HATPaXIEHNE B pa3Mepax 1 B MOPsIIKe, KOTOPhIE yCTa-
HOBJICHBI 3aKOHOM;

— TIPUBJIEKATH VTSI 0OeCITeYeHUSI BO3JIOXKEHHBIX Ha HETO 00SI3aHHOCTEI
B JieJie 0 0aHKPOTCTBE Ha TOTOBOPHOI OCHOBE MHBIX JIMII C OILIaTON UX Ae-
SITEIBHOCTH 3a CUET CPEACTB JOJDKHUKA, €CJIM MHOE He YCTAaHOBJIEHO 3aK0-
HOM, CTaHIapTaMu U MpaBWJIaMU MPodecCUOHaTbHON NeITeTbHOCTUA WU
corjaleHneM apouTPaKHOTO YIIPABJISIOIIETO C KPETUTOPaMMU;

— 3amnpaiunBaTh HEOOXOAUMbIE CBEIEHUS O JOJDKHUKE, TPUHAAJIEXKA-
11IeM €My UMYILECTBE, B TOM YHcJie 00 MMYILIECTBEHHBIX IIpaBax, u 00 00sI-
3aTeJIbCTBAX JOJDKHUKA Y (PU3MICCKUX JINII, FOPUINICCKIX JIUII, Tocyaap-
CTBEHHBIX OPTAaHOB U OPTaHOB MECTHOT'O CAMOYIIPaBJICHUS;

— [oJIaTh B apOUTpaKHbIH Cy/1 3asiBIeHUE 00 OCBOOOXIEHNUU OT UCIIOJ -
HEHUSI BO3JIOKEHHBIX Ha HETO 00s13aHHOCTEN B Aejie 0 0AaHKPOTCTBE.

ApOUTpaKHBIN YIIPaBISIONINIA B IeJie 0 0aHKPOTCTBE 00s3aH:

— MPUHUMATB MEPHI 10 3alIUTe MMYIIECTBa JOJDKHUKA;

— aHAJIM3MPOBaTh (PUHAHCOBOE COCTOSIHUME NOKHUKA U Pe3yabTaThl
ero (MHaHCOBOM, XO3IMCTBEHHOI M MHBECTULIMOHHOM eI TeIbHOCTH,

— BECTM peecTp TpeOOBaHUI KPEIUTOPOB, 32 UCKIIIOUEHUEM CTyJaeB,
MPEeIyCMOTPEHHBIX 3aKOHOM;

— MIPENOCTAaBIATh PEECTP TPEOOBAHUI KPEMUTOPOB JIULAM, TPEOYIOLIM
MPOBEISHMS O0IIIEro COOpaHusI KpeIUTOPOB, B TEUSHUE TPeX JHEN C TaThl
TIOCTYIUICHUS TPeOOBAaHMS B CIIyYastX, IPeIyCMOTPEHHBIX 3aKOHOM;

— B CJIy4ae BBISIBJICHUS NTPU3HAKOB aJMUHUCTPATUBHBIX TTPaBOHAPY-
IIeHWHA 1 (MJIM) IPEeCTYIUICHWI COOOIIATh O HUX B OpraHbl, K KOMIIETEH-
LMY KOTOPBIX OTHOCSTCS BO30YXKIeHUe e 00 aAMUHUCTPATUBHBIX Mpa-
BOHAPYIIEHUSIX U PACCMOTPEHME COOOIIIEHM O TIPECTYIUICHUSX;

— MPEIOoCTaBISATh COOPAHUIO KPEAUTOPOB MHMOOPMAIINIO O CASTKAX
W AEHCTBUSX, KOTOPhIE BJIEKYT UM MOIYT ITOBJIeYb 32 COOOM IpakaaH-
CKYIO OTBETCTBEHHOCTD TPETHHX JIUII;

— pa3yMHO 1 0O0CHOBaHHO OCYIIIECTBIISITh PACXO/IbI, CBSI3aHHBIE C UC-
TOJTHEHHEM BO3JIOXKEHHBIX Ha HET0 00sI3aHHOCTEH B Aeie 0 0aHKPOTCTBE.
O06s13aHHOCTb JOKA3bIBATh HEPA3YMHOCTh U HEOOOCHOBAHHOCTh OCYIIIECT-
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BJICHUS TAaKMX PACXOIOB BO3JIaracTcs Ha JINIO, 00PAaTUBIIIEECS C COOTBET-
CTBYIOIIIVM 3asIBJICHEM B apOUTPaXKHBIN CYII;

— BBISIBJISITB ITPU3HAKU MTPeTHAMEPEHHOTO U GUKTUBHOTO OaHKPOTCTBA
B IOPSIIKE, YCTAHOBJIEHHOM (benepaibHbIMU CTaHAAPTaMU, U COOOIIATh
O HMX JINIIaM, YYaCTBYIOIIMM B Jiejie 0 OAHKPOTCTBE, B CAMOPETYJIMpYe-
MYIO OpTaHHU3aINI0, WICHOM KOTOPO SIBISICTCS apOUTPaKHEIN yIIpaBIs-
oI, COOpaHUIO KPEAUTOPOB M B OPraHbl, K KOMIIETEHIIMN KOTOPHIX
OTHOCSATCS BO30YXIeHHE AeJI 00 aTMUHUCTPATUBHBIX IIPABOHAPYIIEHUSIX
M PaCCMOTPEHUE COOOIIECHUI O MPECTYTUICHUSIX;

— OCYILECTBJISITh UHBIEC YCTAHOBJIEHHbIE 3aKOHOM (hyHKIIUMU.

ApOWTpPaKHBIN YIIPABISIOMNI He SIBISICTCST 3aMHTEPECOBAHHBIM JI-
1IIOM B OTHOIIIEHUM JOJDKHUKA U KPEOUTOPOB; MMEET IIPpaBO Ha BO3HA-
TpaXIeHUE 3a CUET CPENCTB JOJDKHUKA, a TAKXKe Ha BO3MEIIEHUE B TOJI-
HOM 00BeMe pacxoloB, (PaKTHIECKH TTOHECEHHBIX UM ITPY UCTIOTHEHUHT
BO3JIOXKEHHBIX Ha HETO 00sI3aHHOCTEH B [iejie 0 0aHKPOTCTRBE.

Cyne6OHBII HCIIOTHUTETH

YnoaHoMo4yeHHble Opranbl — deaepaibHble OpraHbl HCIIOJIHUTEIbHOU
BJIaCTH, yIIoJIHOMOYeHHEIe [IpaButenscTBoM Poccuiickoit deneparum
MpeacTaBsTh B ejie 0 0AHKPOTCTBE U B Tpolieaypax 0aHKPOTCTBA Tpe-
O6oBaHUS 00 yruiaTe 00sI3aTeIbHBIX TI1aTeXel U TpedboBaHusl Poccuiickoit
Denepaliny 110 TeHEXKHBIM 00513aTEILCTBAM, a TAKXKE OpraHbl MCIIOJIHU-
TeJBbHOM BJ1acTh cyoBneKTOB Poccuiickoit Denepaniin, opraHbl MECTHOTO
caMoyIlpaBJIeHHsI, YIIOJJHOMOUYEHHbIE TIPEACTaBIATh B Aejie 0 0aHKPOT-
CTBe U B Ipolieaypax 0aHKPOTCTBA TPeOOBaHUSI IO IEHEXXHBIM 00s13aTe b~
CTBaM COOTBETCTBEHHO cyObeKTOB Poccuiickoit Denaepainyt 1 MyHUIIV -
MaIbHBIX 00pa30BaHMIA.

HcnonHurenbHOE MPOMU3BOICTBO — MOCEIHSSI CTaaus CyAeOHOTro pas-
OMpaTesIbCTBA MOCJIe 3aBePIICHUS apOUTPaXKHOTO Tpoliecca.

OcHoBHas ¢urypa B UCIIOJHUTEIbHOM MPOU3BOACTBE — CYAEOHBIN
MpUCTaB' — TOJCKHOCTHOE JINIIO, 00eCTIEUNBAOIIee MAKCUMATEHO TTPOIYK-
TUBHOE BBIMOJIHEHWE CyIeOHbIX peleHuii. Ero yuactue B cynedbHOM Mpo-
U3BOICTBE 00s13aTeIbHO. B 00s13aHHOCTY TIprcTaBa BXOAUT 3PMEKTUBHOE
WCIIOJIHEHHE PEIICHUSI, IIPUHSITOTO CyIOM B TSUCHHE IBYX MECSIICB.

! Cyneﬁm,lﬁ HCHOJHHUTEIb — TOJDKHOCTHOC JIMIIO, OCYIICCTBIAIOMICEC MPUHYIUTCIIEHOC
HUCIIOJTHCHUEC pCI_HCHI/Iﬂ CYIOB IIO T'paXXIaHCKHUM J€JIaM, MUPOBBIX COJIalllEeHUM, IIPUTOBO-
poB, OHpGIICJ'[eHI/Iﬂ Y MIOCTAaHOBJIEHUN CYIOB II0 YIOJIOBHBIM A€JIaM B 4aCTU UMYHICCTBCH-
HBIX B3bICKAHU.
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CyneOHblil IPUCTAB B IIpaBe BO30YAUTh UCIIOJIHUTEIbHOE IIPOU3BOI -
CTBO TOJBKO B OTHOIICHMU JIUII, OTOBOPEHHBIX B MCIIOJIHUTEIIEHOM JI0-
KyMeHTe. JlaHHBIA HI0OAHC JOMOJHUTEIbHO OCI0XHSIET UCIIOJHEHUE pe-
IIeHUS CyIa.

OpraHM3alKsI-OTBETYMK JIEIaeT BCE BOBMOXKHOE, UTOOBI OTBETCTBEH -
HOCTb 10 BhIILIaTe gosra obuia cHsita. C 3TOM LeIblo OHA IIPU3HAET ce0s
0GaHKPOTOM WJIM MPOU3BOIUT PEOPraHM3aIMI0 U TEM CaMbIM OCBOOOX-
JaeT ce0sl OT BBIILIATHI J0JIra, MepeaaB MpeaBapUTEIbHO BCE UMYILECTBO
MPaBOIIPEEMHUKY.

Clie10BaTe/IbHO, B TAKMX C/Iy4YasiX B3bICKAHME JOJIra HE IPeICTaBIIs -
€TCSI BOBMOXHBIM, ITOCKOJIBKY CYIeOHBIN MPUCTaB MMEET IpaBo obpa-
TUTb B3bICKAHUE TOJIbLKO Ha UMYIIECTBO TOM OpraHM3alu, Ha KOTOPYIO
10 3aKOHY BO3/I0K€HA OTBETCTBEHHOCTb 10 00s13aTeILCTBAM TOJIKHUKA-
OpraHu3aluu.

Ecnm xxe koMmaHus MoaBeprjiach JMKBUAALMM, TO CyAeOHbINA IPU-
cTaB, 00s13aH IIepelaTh UCIIOTHUTEIbHBIC JOKYMEHTBI B KOMHUCCHIO T10
JIMKBUIALIMY.

B ocHOBHOM caM B3bICKaTe b HAUMHAET HOBOE CyneOHOe pa3oupareiib-
CTBO, MPEAbSIBIISIS CBOU IIPETEH3UHU TIPEITIPUSITUIO-TIPEEMHUKY.

CII0OXXHOCTHU C UCIOJHUTENbHBIM IIPOMU3BOACTBOM BO3MOXHBI, €CJIN
JIOJDKHUK HAXOIWTCS B TPETHUX CTPaHaX U He IBJIsIeTcsd pe3uaeHToM Poc-
cuiickoit @enepanyiu. [1ockonbKy B3bICKAHUE IIPABOMEPHO JIMIID I10 Me-
CTOHAXOKICHUIO 3aI0JDKABIIIETO JINIIA, TO B JAHHOU CUTYaIlNH, B3bICKAHIE
JIOJITa JIOXKUTHCSI Ha TUIeYU NIpUCTaBa, KOTOPHI HAXOAUTCS Ha TEPPUTO-
pUU OTBETYMKA.

TpeboBaHus cyneOHOrO UCTTOHUTEISI 00s13aTeIbHBI 1J1s1 BHITIOJIHEHUSI.

CnyxeOHble IeCTBUS CyIeOHOTO UCIIOJHUTEIISI MOKHO OCIIOPUTh XKa-
no6oii. Hamzop 3a nesiTelbHOCTBIO BCEX CYIEeOHBIX MCTIOJIHUTENEH OCy-
LIECTBISIET MUHUCTP IOCTULIMH.

5.7. Camoperynupyemas opraHu3anusa
apOMTPaKHBIX YIIPABIIAIOIITHX

CamoperyiupyeMasi OpraHu3anus apouTPAXKHbIX YNPABIMIOMMX — He-
KOMMepUecKasi opraHu3anus, KoTopasi OCHOBaHa Ha YJEHCTBE, co3/a-
Ha rpaxmaHamMu Poccuiickoit Denepanuu, BKIOYeHa B €IMHBINA TOCY-
JApCTBEHHBIN peecTp CaMOPETryJIUPYEMbIX OpraHU3aLU apOUTPaKHBIX
YIPaBJISIONIMX U LEISIMU AeSITETbHOCTU KOTOPOUA SIBJISIIOTCS PETyIMpOBa-
HUE U obecreyeHue NesiTeIbHOCTU apOUTPaKHBIX YIIPABISIOIINX.
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CamoperyupyeMasi OpraHu3aIus apoOMTPakHBIX YIPaBISIOIINX He
MOXeET OBITh peOpraHn30BaHa.

HexoMMmepueckast opraHu3alysl yTpauyrMBaeT CTaTyC CaMOpPeTyIupy-
€MOI OpraHu3aluy apOUTPaXKHBIX YITPABJSTIOIIMX C JAaThl UCKITIOUYECHUS
CBEICHUI 0 HEKOMMEPYECKOM OpraHu3aly U3 eIMHOTO TOCYIapCTBEH-
HOTO peecTpa caMOperyJIMpyeMbIX OpraHu3alrii apOUTPaKHBIX YIIpaB-
JISTIOIIIMX.

Oo61ee coopanue uieHoB CPO AY — BeIcIIMit opraH yrnpaBjieHus ca-
MOPETYJIMPYEeMOM OpraHu3alM.

KoHtposb (Hag3op) 3a aesarenbHocThio CPO AY ocyiiecTsisieTcs op-
TaHOM I10 KOHTPOJIIO (Haa30pY) B MOPSIIKE, yCTAHOBJIEHHOM PEryJIUpYIO-
LM OPTaHOM.

Perymmpyrommii opran — ¢enepasbHbIi OpraH UCTIOJIHUTETbHOW Blla-
CTU, OCYILECTBISIIOIINI KOHTPOJIb 32 AESTEbHOCTBIO CAMOPETYJIMPYEMBIX
OpraHM3aluit apOUTPaKHBIX YIPABISIOLINX.

ITpenmet KoHTponst — coomonene CPO AY tpeboBannii denepanb-
HoTO 3aK0Ha «O HeCOCTOSITeIbHOCTH (0aHKPOTCTBE)», APYTUX heaepaib-
HBIX 3aKOHOB, MHBIX HOPMAaTHBHBIX TIPABOBBIX akKTOB Poccuiickoit Peme-
paluu, peryJupyrolmnX 1eITeTbHOCTb CAMOPETYJIMPYEMbIX OpraHU3alui
apOUTPaXKHBIX YIPABJISIIOIIMX.

KoHTpons (Ham30p) OCyIIECTBISIETCS IMyTeM IIPOBEICHUS TUIAHOBBIX
Y BHEILJIAaHOBBIX MPpoBepoK. [Tpono/KUTENbHOCTh MPOBEPKU NESITETBHO-
CTU CAMOPETYJIMPYEMOIi OpraHU3aliu apOUTPaKHBIX YIPABISIOIINX HE
MOXET MpeBbIIATh TPUALATH THEM.

CamoperympyeMble OpraHN3aliK apOUTPAKHBIX YIIPABJISIOIINX BITpa-
BE€ CO3[aBaTh OOBENVUHEHUS CAMOPETYJINPYEMbIX OPTaHU3ALUN U OBITh UX
YJIEHaAMU.

HauyuonanvHoe o6sedunenue camopeeyiupyemvix opeanu3auuii apou-
MpadNCHbIX YNPAGAAOWUX — HEKOMMEpUYECKass opraHu3alusi, KoTopas
OCHOBaHa Ha WIEHCTBE, CO3/1aHa CAMOPETYJIMPYEMbIMU OPraHU3ALUSIMU,
00BbEIMHSIET B CBOEM COCTaBE 00Jiee YeM IMSThAECST MPOLIEHTOB BCEX CAMO-
peryIMpyeMbIX OpraHU3alnii, CBEIEHUS O KOTOPBIX BKJIIOUEHBI B €IAHBII
TrOCYyIapCTBEHHBII PEECTP CaMOPETYJIMPYEMbIX OpraHu3aluii apouTpax-
HBIX YIIPABJISIIONINX, U LIEJTbIO NEATETbHOCTU KOTOPOil sIBJIsIeTCsT (hopMu-
pPOBaHME COTJIACOBAHHOM MO3UILIMU apOUTPaKHBIX YIIPABISIOLIMX 10 BO-
MpocaM peryJIvMpoBaHUsl OCYLIECTBISIEMO MU AESITEIbHOCTH.
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5.8. Tpe6oBaHUA K apOUTPa)KHBIM YIPaBISIOIIUM

CamoperynpyeMasi OpraHM3aLus apOUTPAKHBIX YIIPABISIONINX YCTa-
HaBJIMBAET clieaylolne o0si3aTeibHbIe YCIOBHUS YIEHCTBA B HEl:

— HaJIuuue BBICIIETO Mpo¢heCCUOHATbHOIO 00pa3oBaHus;

— HaJIMuMe cTaxka paboThl Ha PYKOBOIASIIINX TOKHOCTSIX HE MEHEee YeM
TOJl U CTAXKUPOBKM B KQUE€CTBE MOMOIIHUKA ApOUTPAKHOTO YIPABJISIONIE-
ro B Jejie 0 OaHKPOTCTBE HE MEHEe YeM IIEeCTh MECSIICB WM CTAXKUPOB-
KM B KQUeCTBE ITOMOIIIHMAKA apOUTPaXKHOTO YIIPaBJISIOLIETO B ejie O OaH-
KpPOTCTBE HE MEHee YyeM 1Ba roaa, eciii 0oJiee MpoaoKUTENbHbIE CPOKU
He MpeIyCMOTPeHbI CTaHIapTaMU U MpaBUjiaMu MpoheCCUOHAIbHOI Jes-
TEJILHOCTH apOMTPaXKHBIX YIIPABJISIOINUX, YTBEPXXKIEHHBIMU CaMOpPEryJI-
pyeMoli opraHusaluei;

— caya TeOPETUIECKOTro 3K3aMeHa 110 IIporpaMMe ITOATOTOBKM apou-
TPa>KHbIX YIPABJISIOLINX;

— OTCYTCTBME€ HaKa3aHUs B BUJIe TUCKBAIU(pUKALMY 32 COBEPLIEHNE
aIMMHUCTPAaTUBHOIO MpaBOHApYLIEHUS IKMOO B BUE JIUIIEHUS MpaBa 3a-
HUMAaTh OIpeaeTICHHbBIE TOJDKHOCTHA I 3aHUMAThCS ONpeAeIeHHOM ae-
SITEJIBHOCTBIO 32 COBEPIIEHUE TTPECTYIIEHNUS

— OTCYTCTBME CYAMMOCTH 32 COBEPLICHUE YMBIIJIEHHOTO MPECTY-
TUIEHUS.

ApOUTPaXKHBIN YIIPABISIOWINNA — CYOBEKT MpodeccuoHaabHOM nesi-
TEJIbHOCTH, OCYLLUECTBIISIIOLINI PETYIMPYEMYIO 3aKOHOM IIPo(decCcroHAb-
HYIO JeSITeIbHOCTD, 3aHUMAsICh YACTHOM MPAaKTUKOIA.

ApOUTpakKHBIN YIIPABISIONINIA BIIpaBe 3aHUMAThCS MHBIMU BUIAMU
npodeccuoHaTbHON NeITeIEHOCTH 1 TIPS IITPUHUMATETBLCKOM JeSITETbHO-
CTBIO MPU YCJIOBUU, UTO TaKasl AESITEIbHOCTb HE BJIMSIET Ha Hamjiexaliee
HCIOJHEHUE UM 00SI3aHHOCTEM, YCTAaHOBJICHHBIX 3aKOHOM 1 Denepalib-
HBIM 3aKOHOM OT 25 deBpaist 1999 roma Ne 40-D3 «O HECOCTOATETLHOCTH
(6aHKPOTCTBE) KPSIUTHBIX OpraHM3ail». ApONTPAKHBIN YIIPABIISIIONTA
BIIpaBe OBITH WICHOM TOJIBKO OTHOI CaMOPETyIUPYEeMOil OpraHU3alIni.

ApPOUTPaXXHBIM CYOM B Ka4e€CTBE BPEMEHHBIX, aIMUHUCTPATUBHBIX,
BHETTHUX MM KOHKYPCHBIX YIIPABIISIIONIUX He MO2Yym Obimb YMeEepiucoeHbl
6 desne 0 banKkpomcmee apoumpadicHvle ynpasasouue:

— SIBJIAIOIIMECS] 3aMHTEPECOBAHHBIMMU JIMIIAMU 10 OTHOIICHUIO K JOJIK-
HUKY, KpEIUTOPaM;

— HE BO3MECTHUBILIKE ITOJHOCTHIO YOBITKHY, IPUUYMHEHHbIE JOJIKHUKY,
KpeIUTOpaM WJIM UHBIM JIMLAM B Pe3y/IbTaTe HEUCIIOJHEHUSI U1 HEHAI-
JIeXKAIIero UCTIOTHEHUS BO3JIOXKEHHBIX Ha apONTPasKHOTO YIIPABIISIOIIETO
00s13aHHOCTEH B paHee TTPOBeACHHBIX ITPOIIEAYpax, IIPUMEHSIEMBIX B IeJIe
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0 6aHKPOTCTBE, M (haKT MPUIMHEHUSI KOTOPHIX YCTAHOBJICH BCTYITUBIINM
B 3aKOHHYIO CHJIY pEIIeHUEM CYy/a;

— B OTHOLLIEHNM KOTOPBIX BBEAECHBI MPOLIEAYPbI, IPUMEHSIEMbIE B ACJIE
0 0AaHKpPOTCTBE;

— IUCKBAIU(UUUPOBAHHBIE WU JIUILIEHHBIE B TTOPSIIKE, YCTAHOBJIEH-
HOM 3aKOHOM, MpaBa 3aHUMAaTh PYKOBOISIIINE TOJDKHOCTH U (MJIH) OCY-
IIECTBIISITh TPO(MECCHOHANBHYIO IESITeILHOCTD, PETYINPYEMYIO B COOT-
BETCTBUU ¢ DeepaTbHBIMU 3aKOHAMMU;

— He UMEIOIIMe 3aKII0YeHHBIX B COOTBETCTBUM C TPEOOBAaHMSIMU 3a-
KOHa IOTOBOPOB CTPAaXxOBaHUSI OTBETCTBEHHOCTH Ha CITydaid TPUIMHEHUS
YOBITKOB JINIIaM, YYaCTBYIOIINM B IeJie 0 0aHKPOTCTBE;

— He UMEIOIIIIE TOITyCKa YCTAaHOBJICHHOM (hOPMBI K TOCYIAPCTBEHHOM
TaiiHe, eCJIM HaJIMuue TaKOTO JOIyCcKa — 00513aTe/IbHOE YCIOBUE YTBEPXK-
IeHUs apOMTPakKHBIM CYIOM apOUTPaKHOTO YIIPABIISIIOIIETO.

st coxpaHeHUsI KOHTPOJIS 3a AeSITeTbHOCTBIO apOUTPaXKHBIX yIIpaB-
JISTIONINX YCUJIeHA cyaeOHas 3aIInTa IIpaB 3aMHTEePeCOBAHHBIX JIUII (3aMH-
TepecOBaHHBIC CTOPOHBI BOBMOXKHBIX KOH(JIMKTOB B [iejie 0 OAHKPOTCTBE,
HaIlpuMep, COOCTBEHHUKH, TOJDKHUK, TPYIOBOM KOJJIEKTHB, KPEIUTOPHI,
CMOTYT HaIIPSIMYIO, 0¢3 MOCPETHNKOB, B CYIeOHOM MOPSIAKE OTCTANBATh
CBOM MHTEPECHI) M JOTIOJIHEH CyIeOHBIN Ham30p MpodecCOHATBHBIM 00-
IIECTBEHHBIM KOHTPOJIEM (CO CTOPOHBI CAMOPETYIMPYEMBIX OpTaHM AN
apOMTpaKHBIX YIIPABIISIIONINX). Takke BBeIeHa (DMTHAHCOBAsI OTBETCTBEH-
HOCTh apOUTPaXKHBIX YIIPABJISIONINX 32 CUET CTPAXOBAHUS.

KoHTponpHBIe BOIPOCHI

1. HaiiTe onpeaesieHUe MOHSITUS «0aHKPOTCTBOY.

2. OxapakTepu3syiiTe mpolenypbl 0aHKpPOTCTBA.

3. OT 4yero 3aBUCHUT BO3MOXHOCTb OCYILIECTBICHUS PECTPYKTYPH-
3auuu?

4. B kakoit hopme MOXeT ObITh TPOBEAEHA peopraHu3arys?

5. C Kakoro MOMEHTa I0pUANYECKOE JIULIO CUMTAETCS PEOPraHU30-
BaHHBIM?

6. Yem nuMKBUIALIMS IOPUANYCCKOTO JIMIA OTJIMYACTCS OT peopra-
HU3aUUU?

7. Tlpm Kakux oOCTOSITEIbCTBAX HACTYIAET YrOJIOBHAS U aIMUHU-
CTpaTUBHAas OTBETCTBEHHOCTb IpU 0AHKPOTCTBE?

8. KaxoBbl (pyHKLIMU, TIpaBa U 00SI3aHHOCTU apOUTPaKHBIX yIIpaB-
JISTIOIINX?

9. Ilepeuucnure TpeOOBaHUS K apOUTPAKHBIM YITPABJISIOIIVM.
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6.1. ITenu u 3agayu MUATHOCTUKU

MarHOCTHKA B MIEPEBOJIE C IPEYECKOro 03HayaeT paclio3HaBa-
Hue, oripenesneHue. B moBcemHEBHOM XXU3HU, yHOTPEOJIsIS CJIO-
BO «IMAarHo3», UMEIOT B BUIy, BO-TIEPBBIX, KOHCTATAIIIIO PE-
3yIbTaTOB MCCIICIOBAHUS KOTO-TO WJIM 9YeTO-TO, BO-BTOPHIX, 3aK/IIOUCHIE
10 JAaHHBIM pe3yJbTaTaM Ha OCHOBAaHWU ITOKa3aTeeil, HOpMaTHBOB, Xa-
PaKTEPUCTHK U T. 1.

JnarHos Bcerma KOHKpeTeH, (PMKCUPOBaH BO BpeMEHU U UMEET afipec-
HYIO IPUBS3KY. BO3MOXHOCTb YCTAaHOBUTH IMATHO3 TTO3BOJISIET UCCIICIO0-
BaTeJIbCKask KAaTeTOpysT — JTUATrHOCTHKA.

JInarHocTHKAa — JeSITeIILHOCTD IO OIIEHKE COCTOSTHUS OpraHM3allui
C LIEJIbIO OMpeaeIeHUS MPOoOJIeM ee pa3BUTUSL U BEPOSITHOCTU HACTYILIEe-
HUsI KpU3Kca.

JuarHocTuka — oInpeaeseHle COCTOSTHUS 00beKTa, MpeaMeTa, siBJie-
HUS WIK TIPOLiecca YIPABJIEHUS TOCPEICTBOM Peanu3aluy KOMIUIEKCa UC-
CJIeIOBaTEILCKUX IIPOIIEAYP, BEISIBICHIE B HUX CJIA0BIX 3BEHBEB U «Y3KHX
MecT». JInarHocThKa — He OMHOPA30BBIi aKT, a IIPOIIecC, KOTOPBIA OCy-
IIECTBIISICTCST BO BpeMEHH M B IIPOCTPAHCTBE.

IIpouecc IMArHOCTHKM — VCCIIEAOBATEILCKIIA, ITOMCKOBEIN, TTO3HABA-
TEJIbHBIA IPOLIECC.

Hau6oinee mone3Ho mpuMeHeHUe TMAaTHOCTUKY TSI OTIpeAeSICHHUS pe-
aJIbHOTO COCTOSTHUS TIpolieccoB yrpapieHus. [Ipexme yem mompobOHee
OCTAaHOBUTHCS Ha MpoIriecce, HEOOXOANMO ONPEIeIUTh OOBEKT JUArHO-
CTUKH, LIeJIN W 3a7a9M JUarHo3a, 6a30Bble TTapaMeTphl U IPYTHE COITYT-
CTBYIOIIVE VCCIICAOBAHUIO ITOHATHS.

OOBEKTOM TUAarHOCTUKU MOXKET ObITh KaK CJIOXXHAsI, BRBICOKOOPTaHU30-
BaHHas IMHaAMUYeCcKas cucTeMa (BCS SKOHOMUKA CTPaHbI, OTAeIbHAS OT-
paciib, KOHKpEeTHasI OpTaHU3AIIKs), TaK 1 JTI0OOM 3JIEMEHT 3TUX CHCTEM.

O0BbeKT INATHOCTHKH — TIPSATIPUSTHE WA OpTraHN3aIvs JT1000it hop-
MBI COOCTBEHHOCTH, €€ BHYTPEHHSS cpea, IIPON3BOACTBEHHBIC (DYHK-
LIMHA, OpraHM3allMOHHBIE CTPYKTYPhI, KOHKPETHEIE BUOBI PECYpPCOB, Ce-
0OECTOMMOCTD M T. 1.

Llens 1MarHOCTUKU — YCTAaHOBUTDH IMArHO3 00BEKTa MCCIeI0BaAHUS
M IaTh 3aKJIIOUEHUE O €ro COCTOSIHMU Ha 1aTy 3aBepIIeHUsT JaHHOTO HC-
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CJIeqoBaHUS U Ha TiepcrekTuBy. Ha ocHOBaHMM JaHHBIX TUAarHO3a MOX-
HO OyneT BbIpaboTaTh 3(PHEKTUBHYIO SKOHOMUYECKYIO (MOJUTUYECKYIO,
COLMAJIbHYIO) TMIOJUTUKY, CTPATETHIO U TAKTUKY.

3agayu TMarHOCTUKM 3aKJII0YAIOTCS B ONpPEeAeSIeHUN Mep, HaripaBieH-
HBIX Ha OTJIAAKY pabOThl BCEX 3JIEMEHTOB CUCTEMBI, U CITIOCOOOB UX pea-
nuzauuu. Hemb3s ocylecTBiIsITh yIIpaBieHUE Ha II0OOM XO3SICTBEHHOM
U YIIPaBIEHYECKOM YPOBHE, HE MMesI YeTKOTO MPEACTABIEHUS O €TO CO-
CTOSTHUU. 3a1auy TUAaTHOCTUKY TECHO TEePETIETAIOTCS C IByMS IPYTUMM
3aJlayaM¥ — IMTPOTHO30M Y aHAJTU30M MTPOUCXOXKICHUS.

B sKoHOMMYECKOI TUArHOCTHKE OYE€Hb YACTO MPOTHO3 MO3BOJISIET
YTOUHUTH AuarHo3. McciaenoBaHue npoiecca pa3BUTUs 00bEKTa TakKe
TIOMOTAET JIyYllle YSICHUTD €r0 CYLIECTBYIOIIEee COCTOsIHUE. B To ke Bpe-
M$I IMATHOCTUKA — UCXOMHBINA MYHKT MPOTHO3a, TTIOCKOJIBKY 0€3 4eTKOM
¥ TOCTOBEPHOI KOHCTATAIIUU CJIOKMBIIIETOCS TTOJIOXKEHUsT HEBO3MOXKHO
OLIEHUTh AJIbTEPHATUBHI pa3BUTHUs 00beKTa. Takum 006pa3oM, IpoBeIeHUE
JMUarHOCTUYECKMX UCCeNOBAaHUI HEOOXOIMMO BO BCEX CTPYKTYpax U Ha
BCEX YPOBHSX yIpaBieHUsl. [{luarHocTupoBaHUe — UCCIEI0BATENbCKUI
Mpolecc, 1, CAeI0BaTeIbHO, HA HETO aBTOMAaTUYECKU TIEPEHOCSITCST BCe
OCHOBHBIE TPEOOBAHUS, IPEIBSBISIEMBIE K JTIOOOMY UCCIEAOBAHUIO.

Bo-1epBbIX, OHO OJKHO OBITH AyTEHTUYHBIM, TO €CTh OCHOBAaHHBIM
Ha MepBOUCTOYHMKAX (Ha IEPBUYHOM TOCTOBEPHOI MHGMOPMALIUU JTI000-
ro BUIa 1 J1t000i1 (hOpMBI ITPeCTaBICHUS).

Bo-BTOpBIX — 0OBEKTUBHBIM, TO €CTh NIEPE]] TEM KaK HayaTh MPOILIecC
JMAarHOCTUPOBAHMSI, €T0 YYACTHUKAM HEOOXOMMO BhIPAOOTATh MPOLIEY-
Py OLIEHKH ¥ COCTaBUTH MPOTpaMMy HccliefoBaHust oobekTa. [Iponenypa
JTIOJIXXHA YYUTHIBATh TPU 00s13aTEIbHBIX YCIOBUS: KTO IPOBOJUT UCCIIEI0-
BaHNE; TI€ OHO MPOBOAUTCS U YETKOE OfpenesieHre 0a30BbIX MapaMeTpoOB,
10 KOTOPBIM ITPOBOJUTCS UCCIIEIOBAHUE, YTO MO3BOJIUT MUHUMU3UPOBATh
CYOBbEKTUBU3M IPU MOCTAHOBKE TMArHO3a, a CJIeI0BaTENbHO, TOBBICUTh
O0OBEKTUBHOCTh U TOYHOCTh UCCIEIOBAHUSI.

B-TpeTbux — TOUHOCTB.

Cy1miecTByeT 1 Takoe TpeboBaHUE, KaK BOCIIPOM3BOAMMOCTD HCCIIe-
JIOBaHMS, HO 3TO, CKOpEE, KEJITaeMO€e ero Ka4ecTBO, TaK KaK BOCIIPOU3BE-
CTU OIMH K OJJHOMY ITPOBENEHHOE HCCIIeOBaHUE HEBO3MOXKHO, XOTsI ObI
B cui1y (pakTopa BpEMEHH.

Korna auarHocTupyiot npoodiemMy HEOOXOAMMO TaKXe YeTKO Mpe-
CTaBJISITh, YTO UMEHHO MOXHO C HEll ClIeNaTh.

JvarHocTuka KpU3NUCHOM CUTyally HapaBHE C METOIAMMU €€ IPeoI0-
JIeHUs — He3aMeHMMas 4acThb 000 yrpaBIeHYECKON MOJUTUKU. ura-
THOCTHKA MIPEIOCTABIISIET TaHHbBIE, KOTOPbIE MOXKHO OYAET UCTIOIb30BaTh
B Oy@ylIMX Mepuoaax, yKa3blBaeT Ha OIIUOKUA U HEAOCTATKU CYIIECTBY-
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oIl TPOM3BOICTBEHHOM U YIIPABICHIECKOM CUCTEMbI, BBISIBIISICT IIPH-
YUHBI BOSHUKHOBEHUSI KPU3NCHOU CUTYaIINH.

KoMIurekcHast TMarHOCTUKA MO3BOJIAET JIYUIle CYIUTh 00 MCTUHHBIX
MPUINHAX BOSHUKHOBEHMS KPU3KCa, a ClIefoBaTeIbHO, U 3 (heKTUBHEE
C HIUMU CITPABIISITHCA.

6.2. OcHOBHbIE TapaMeTPbl TUATHOCTUPOBAHUSA

BbaHKpoTCTBO, KaK MpaBUJIo, TIPEICTABISIET COO0I HE MOMEHTAJILHOE SIB-
JIeHVe, a TIOCTETNIeHHbIN HaaBUraloluiics npouecc. MckimodyeHns: coctas-
JISIOT BHE3aITHbIE KPUTUUECKUE CUTYalluU (CTUXUIAHBIC OSACTBUS U T. 11.).

ITosToMy 6aHKPOTCTBO HEOOXOIUMO AUATHOCTUPOBATh, YTOOBI IIPO-
THO3MPOBAaTh €ro HACTYILJICHUE.

IIpexne Bcero, HEOOXOAMMO U3YUUTh MPEAIIOCHUIKA 0aAHKPOTCTBA,
KOTOpBbIE TIPEACTABISIOT COO0I COBOKYITHOCTh BHYTPEHHMX U BHEITHUX
¢axkTOpOB.

Brympennue gpaxmopet:

1. CHrzxeHue 3 HEKTUBHOCTU UCTIOIb30BAHUS PECYPCOB U MaTepU-
aJI0B MIPEANPUSATUS, €r0 MPOU3BOACTBEHHON MOIIIHOCTU. OTCI0/Ia BHICO-
Kasi ce6eCTOUMOCTb MPOAYKIIHHU.

2. Heduiut 060pOTHBIX CPENCTB MPEANPUATUS U3-32 HEPALIMOHATb-
HOU MOJIMTUKY YIIPABJICHUS U AESTEIbHOCTU MPEANPUSITHUS.

3. Hu3kuit ypoBeHb cObITa MPOAYKIIMU MO MPpUYKNHE HERGDDEKTUBHOM
JeITeIbHOCTU MapKETUHTOBBIX CITY>KO MPeapUsITHS.

4. IlpuBrieyeHUE 3a€MHBIX CPEJICTB HA HEBBITOAHBIX YCIOBUSIX.

Buewnue gpaxmopui:

1) sxoHOMMYECKHE (KPU3UCHOE COCTOSTHIE 9KOHOMUKH, OOIIMIA criaz
TIPOM3BOICTBA, MHMJISAINS, HEYCTOMYMBOCTD M HECTAOMIIBHOE TTOJIOXKE-
HUE B (pMHAHCOBOI CHCTeMe, TIOBBIIIICHNE 1IEH Ha MaTepyalibl U pecyp-
Chl, YCWJIEHUE MEXIYHAPOIHOM KOHKYPEHIIMM, HETLJIATEXKECITIOCOOHOCTD
1 OAHKPOTCTBO ITApTHEPOB);

2) nouTUIeCKUe (MIOJIUTUIECKast HECTaOMIbHOCTb, YTpaTa YaCcT! PhIH-
KOB CObITa, UBMEHEHUE YCJIOBUM 3KCMIOPTa U UMIIOPTA, aHTUMOHOMOJIb-
HO TIOJIMTUKY, IIPEAIIPUHAMATEIIBCKON AeSITETLHOCTH).

B Hacrosiiee BpeMs i AMAarHOCTUKU 0aHKPOTCTBA MPEIIPUSATHI
MPUMEHSIETCSI OTPaHWYCHHBIN KPYT ITapaMeTPOB:

— K03(p(pULUeHT TeKyllel TMKBUAHOCTU, KT,

— Koa(puLreHT odecrneyeHHOCTU COOCTBEHHBIMU CpeacTBaMu, Kocc;
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— K03(GULIMEHT BOCCTAHOBJIEHHUS IIATEXECIIOCOOHOCTH, KBII;
— K03(p(pUIIMEHT yTpaThl TJIaTeKeCITOCOOHOCTH, KYII.

J7s Toro 4To0bl MPU3HATH CTPYKTYPY OalaHCa HEYAOBIETBOPUTEIb-
HOI, a MpennpusITie — HeIIaTeXKeCIIOCOOHBIM, JOCTATOYHO HATNIUS
OIIHOTO M3 YCJIOBHIA:

1) ko3 PULIMEHT TeKyIIe JTUKBUIHOCTU Ha KOHEIl OTYETHOTO TIepU-
ona Huxe 2,0;

2) K03 GUIIMEHT 00ECTIEYeHHOCT COOCTBEHHBIMU OO0POTHBIMU CPe/I-
CTBaMHU Ha KOHEI] OTYETHOTO Meprojia nMeeT 3HadyeHue Hike 0, 1.

KoadduiimeHT Tekyuei JMKBUAHOCTU OTPaXKAeT COBOKYITHYIO 0be-
CIIEYCHHOCTh IPEIITPUSITHS 000POTHBIMU U IEHEXXHBIMU CPEACTBAMU LTSI
BeneHus 3¢ heKTUBHOM AesTeabHOCTA. KoadhduimeHT paccunThiBaeTCs
CJIeMYIOIIMM 00pa3oM:

Texywue akmuewt + Pacxoodot 6ydyuwux nepuodos / (Texyuue naccuevt —
(Hoxodbr 6ydywux nepuodos + Qonder nompebaenus +
+ Pe3zepebt 6ydyuux pacxodos)).

KoaddumueHt odbecrieueHHOCTH COOCTBEHHBIMU CPEICTBAMM OTpa-
JKaeT HaJIM4KMe COOCTBEHHBIX 00OPOTHBIX CPEACTB Ha MPEANPUITUHI, KO-
TOpbIe HEOOXOAMMBI IIJIST OCYIIECTBIICHUSI €ro (DPMHAHCOBOI JAesITeTEHO-
ctu. PaccunteiBaercs:

Texyuue akmuewvi — Texyujue naccusot / Tekyujue akmueol.

Ecnu xoadduumeHT Tekylieid JMKBUAHOCTU U J0JIsI COOCTBEHHOTO
000pOTHOTO KaIlMTalIa B TEKYIIIUX aKTUBaX HIKEe HOPMAaTHBHOTO, HO OT-
MedaeTcsl TCHISHIIMS POCTa 3TUX IToKa3aTesiel, TO PaCCYMTHIBAETCS KO-
3G GULIMEHT BOCCTAHOBJICHUSI IJIATEXXECITOCOOHOCTHU 3a MEPUO, PaBHBIN
6 Mecsiam:

Ksn =(Ktn +6/ T (Ktn — Ktnn)) /2,

rae KTia — 3HayeHue KoadduilmeHTa TeKylleil JMKBUIHOCTH Ha KOHEI]
OTYETHOTO MEePUo.a;

T — OTYETHBII IIePHOT;

KtmH — 3HayeHne KO3 dUIIMeHTa TeKYIel INKBUIHOCTA Ha Hava-
JIO OTYETHOTO TIeproa.

Ecnu KB > 1, To y mpennpusITUs €CTh BO3MOXKHOCTD JIJIS1 BOCCTAHOB-
JIeHUs cBOel TiaTexkecnocobHocTu; ecan KB < 1, To y NpeanpusiTusi
HET peaJIbHOM BO3MOXXHOCTH BOCCTAHOBUTD CBOIO TIJIATEXECITOCOOHOCTh
B OJIMKaiiiiee BpeMs.
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IMpu KBm < 1 paccuntbiBaeTcss KO3OOUIIMEHT YIIaThl TUIATEXECO-
COOHOCTH MPEATIPUSTUS:

Kyn = (Ktn + 3 / T (Ktn — Ktnn)) /2.

Ecnmu Ky > 1, To IpeAnpusiTie MMeeT BOSMOXKHOCTD HE YyTPaTUTh Ijia-
TEeXECOCOOHOCTh B TeueHue Omkanimx Tpex MecsaueB. [Ipu Kyn < 1
TIPEIIPUSTIE CKOPee BCETO YTPATUT CBOIO IIIATEXKECITOCOOHOCTD.

ITpu HeymoBneTBOpUTENIBHOM CTPYKTYype 6anaHca (Ktin u Kock Huke
HOPMATHBHBIX), HO IIPU CYIIIECTBOBAHNY BO3MOXXHOCTH /IS BOCCTAHOBJIE-
HUS TUIATEXKECIIOCOOHOCTH B OIIpeNieIeHHBIN Mepro TPU3HAHUE TTPEAIpU-
SITUSI HETUIATEKECIIOCOOHBIM MOXET OBITh OTCPOUYEHO Ha IIECTh MECSIIIEB.

Mo:keT BO3SHUKHYTB TaKasl CUTYallMsI, TP KOTOpoii KTiI 1 KOCK BBIIIIE
HOPMAaTUBHBIX, HO Ky1I < 1 1 mpearnpusiTie He TIpU3HACTCS HeIIaTexXe-
CITOCOOHBIM, HO COXpaHSIETCS peajibHasl yrpo3a yTpaThl IIPeAIIpUsITHEM
TIaTeKEeCIOCOOHOCTH.

Ecmm npennpusitrie mpru3HaeTcsa 0aHKPOTOM, a CTPYKTYpa ero dagaHca —
HEYIOBIIETBOPUTEILHOM, TO TIEpe]I Iepeaadeii 9KCIIEPTHOTO 3aKTI0YeHUS
B apOUTpaXHBIN Cy/, 3aMpalinBaeTcsl JOMOTHUTENbHAs nHOpMaIust
¥ TIPOBOIUTCS MCCIIeAOBaHNE TTPOM3BOICTBEHHO-(PUHAHCOBOI IeSITeIb-
HOCTU MPEINPUSTUS C LICJIbIO BBISIBJICHUS aIbTepHATUBBI:

1) mpoBeneHne peopraHU3alMOHHBIX MEPOIIPUSITAIA IJIT BOCCTAHOB-
JIEHUs TUIaTeXeCIOCOOHOCTU MPeANPUSITHS;

2) IpoBeneHIE TNKBUIALIMOHHBIX MEPOIIPUSITHIL B COOTBETCTBUM C JICH-
CTBYIOIINM 3aKOHOIATEILCTBOM.

CrnenyeT oTMETUTDH TOT (haKT, UYTO OTKJIOHEHUE OT HOPMBI KO3 D1~
LIMEHTOB HE BCETa CBUACTECTBYET O HAIMUNU CUTYyalli 0AHKPOTCTBA.
Kpome Toro, B HEKOTOPBIX CUTyalMsIX OAHKPOTCTBO WU JUKBUAALIMS
KaKOTO-JT100 TIPeATIPUSITAS HEBBITOMHBI KpeAUTOpaM 1 rocygapcTsy. [1o-
3TOMY B 3aKOHOJATEIbCTBE CYILIECTBYET IPOLIeAypa BOCCTAHOBJIEHHSI T1a-
TeXECIIOCOOHOCTHU TIPEATIPUSITHS.

®duHaHCcOBasl YCTOMYMBOCTb OpraHM3alMy MO3BOJISIET €i1 CBOOOIHO
MaHEeBpUPOBATh IEHEXXHBIMU CPEeICTBaMU 1JIsl oOecIieueHns BcexX miaTe-
Kel 1 pacluMpeHus npou3BoacTBa. B To xxe BpeMs1 hmHaHCOBast yCTOM -
YUBOCTb JOKHA ObITh ONTUMAJIbHOM, TaK KaK U30bITOYHASI OMEPTBIISIET
CpEIICTBA U TIPETISITCTBYET Pa3BUTHUIO.

duHaHCcOBas YCTOMYMBOCTh — IVIABHBIN KOMITOHEHT OOIIEH yCTOM-
YUBOCTU OpTraHU3allMU, KOTOpask MOXET ObITb BHYTPEHHEN W BHEILI-
Heil. BHyTpeHHss oOyciioBieHa TaKMM COCTOSIHMEM U AWHAMUKOM
MaTepuaJibHO-BEIIECTBEHHBIX U CTOMMOCTHBIX aKTUBOB, KOTOpPbIE Ha-
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JIESKHO 00eCIIeUNBAIOT BEICOKUI Pe3yIbTaT padoThl. BHEIIHSIS ke ycToi-
YUBOCTbH OIPEACIISICTCSI CTAOMILHOCTHIO SKOHOMUYECKOM CPEIbL.

B ¢puHAHCOBOM acmekTe 00IIast yCTOMYMBOCTD TAPAHTHPYETCS BEICO-
KO TpUOBLIBHOCTBIO PA0OTHI IIPEANPUSITHUSI, COOOIIAIONIEH eMy HE00X0-
IHAMBI 3a11ac IPOYHOCTH.

Ob6m1ee (hMHAHCOBOE MOJIOKEHNE OpraHN3aMY IIPAKTUIECKA HEBO3-
MOXHO BBIPa3UTh KAKMM-TO OIHUM IT0Ka3aTelleM, HEOOXOIUMO UCIIONb-
30BaTh HECKOJIBKIX IPYIIII IIOKA3aTesieil, B OCHOBE KOTOPHIX JIEXKAT MaHHBIC
OyXTaJITepCKOI OTYCTHOCTH, U IIPEKIE BCETO OTYCTHOTO OalaHca.

CHavayrla MOXHO OIIpenesisIiTh oOIllee HallpaBiIcHNE N3MEHEHUS 0a-
JIaHCa 3a UCTeKIInit mepron. Ero yBenmmaeHne B eJIOM CIUTACTCS IIOJI0-
KHUTEJIBHBIM, a YMEHBIIICHIE — OTPUIIATSIbHBIM IIpU3HAKOM. JITMHAMM -
Ky OayaHca 11eecoo0pa3HoO CpaBHMBATh ¢ M3MECHEHUEM IIPOM3BOICTBA,
peam3aiy, MpuObLIIN, POCT KOTOPBIX 00Jiee BEICOKMMM TeMITAMU CBU-
IETEIBCTBYET 00 YIydIIeHNU (DMTHAHCOBOTO ITOJIOXKECHMSI OpTraHN3alliH,
1 Ha00O0POT.

BaxHoit xapaKTepruCTUKON MOJIOKEHHMS OpTaHU3ALINKA CIUTACTCS e
(bmHaHCOBAS TMKBUIHOCTD, TO €CTh CLIOCOOHOCTH IIOKPBITHSI 00S3aTeIIHCTB
MMEIOINMHUCS aKTUBaMMU.

Hawnbomnee mMKBUIHBIE aKTUBBI — ACHEXHBIC CPEICTBA 1 BIOXCHHUS
B KpaTKOCpouyHbIe 6yMaru. OHU TOJDKHEI IIPEBHIIIATH ITO CBOSH BEJTMYM-
He HauboJiee CPOUHbIE 00sI3aTENbCTBA, MPEACTABIEHHbIE KPEAUTOPCKOM
3aI0JDKCHHOCTBIO.

BricTpopeann3yeMble aKTUBBI, HAIIpUMEDP IeOUTOpCKAsT 3aI0JKEH-
HOCTb', TOJDKHBI OBbITh 00JIblIe KPATKOCPOYHBIX KPEIUTOB, MeIIeHHO-
peau3yeMble aKTUBbI — OO0JIbILIE TOJATOCPOYHBIX U CPEAHECPOYHBIX; TPY-
HOpeaTn3yeMble aKTUBBI — OOJIBIIIE TIOCTOSTHHBIX ITACCHBOB.

Haubonee obob6maommM nokasarejaeM (MHAHCOBOM YCTOMYMBOCTU
OpTaHM3AIIUY CYNUTACTCS MU3JIHIIEK UCTOYHUKOB CPEICTB IJIsI (DOPMHUPO-
BaHMS 3aI1acCOB 1 3aTPaT KaK B 1I€JIOM, TaK ¥ I10 OTIEIBHBIM 3JIcMEHTaM
OanaHca.

Bremrraee miposiBiieHe (DMHAHCOBOM YCTOMYMBOCTH OPTaHU3AIINH — €€
TUIATEXECTIOCOOHOCTD, MPEANOIATaoIasi, YTO NEHEXHBIE CPENCTBA, KpaT-
KOCPOYHEIE BJIOKECHHS M aKTUBHBIE PACUYeTHI IIOKPBIBAIOT KPATKOCPOUIHYIO
3aI0KeHHOCTD. [11aTexxecIrocoOHOCTh BEIpaXkaeTcsl B IICJIOM psizie TIOKa-
3aresiei (KoapuieHToB), BaXKHENUIIME U3 KOTOPBIX:

1. Koaghgpuyuenm abcoaromuoti aukeuoHocmu TIPEACTABISICT COOOM OT-
HOIIIEHNE CYMMBI IEHEXKHBIX CPEICTB M KPATKOCPOUHBIX (DMTHAHCOBBIX
BIIOKCHMI K CyMMe KPaTKOCPOUYHBIX 00S3aTEIbCTB.

! I[eﬁmopcxaﬂ 3aJ02ZKEHHOCTh — OCTAaToK, HCI[OHOIIY‘ICHHLIﬁ C KJIIMCHTA.
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2. IIpomexncymounnlii Koaghghuyuenm nokpoimus MOIy4aeTCs B pe3yib-
TaTe JeJIEHUSI COBOKYITHOM CYMMbI J€HEXKHBIX CPEICTB, KPATKOCPOUYHBIX
(pmHAHCOBBIX BJIOXEHMI 1 1eOUTOPCKOM 3aI0/KEHHOCTUA Ha TY XK€ CyM-
My KPaTKOCPOYHBIX 00sI3aTEe/IbCTB.

3. O6wuii ko3gguyuenm noKpvimus eCTh OTHOIIICHUE K CYMMe KpaT-
KOCPOYHBIX 00513aTe/IbCTB COBOKYITHOM BEJIMYMHBI 3a11acOB U 3aTpaT (6e3
pacxoa0B OyAyLIMX IIEPUOAOB) U AEHEKHBIX CPEICTB, KPATKOCPOUHBIX (D1~
HAHCOBBIX BJIOXEHMI, a TAKXe IeOUTOPCKOI 3a10JKEHHOCTH.

st Becex KOa(pDUIIMEHTOB CYLIECTBYIOT IIpeae/IbHbIe 3HAYEHUS, IIpe-
BbILLIEHKE KOTOPBIX CBUAETENBCTBYET O HEGIATOMOIYYHOM (DMHAHCOBOM
MOJIOKEHUU OPTaHM3aLMU ¥ HAJIMYUK OIIACHOCTY GAHKPOTCTBA.

Cuunraercs, 4T0 OAHKPOTCTBO JOCTATOYHO TOYHO MOXHO IMpPEACKa-
3aTh C IIOMOLIbIO (POpMYJibl AJIbTMAHA, CBSI3bIBAIOLIEH BEJIMYMHY aKTH-
BOB, I1IACCUBOB, 0OOPOTHOIO KaIlMTajla, HepaclpeaeaeHHbIX IpUObUIEH,
JIOXOJ0B OT OCHOBHOI I€SITeJIbHOCTH, 00beMa IIPOAAX, PHIHOYHOM CTOM-
MOCTU OOBIYHBIX Y IIPUBUIETUPOBAHHBIX aKLIUIA.

6.3. dTanbl TUArHOCTHKH

JIto6oe nuarHocTuyeckoe McciaeaoBaHUe OOBIYHO BKIIIOYAET B ce0s
JIBa 3Tamna:

1) ycTaHOBJIEHUE MPUHAUIEXXHOCTH 00bEKTa K OMpeeIeHHOMY KJlac-
Cy WIU TPYMIle 00bEKTOB;

2) BBISIBICHUE OTJIMUMI AUATHOCTUPYEMOTO 00BbEKTa OT OO BEKTOB CBOE-
o KJiacca IyTeM CpaBHEHMS ero (DaKTUIECKUX IapaMeTPOB ¢ Ga30BbIMMU.

[TepBolii 3TAIl HAa3bIBACTCS 3TANIOM KAa4eCTBEHHOU MASHTU(DUKALIUN
00beKTa U MOApa3yMeBaeT OIpeaecHue Y 00beKTa TaKMX ITapaMeTpOB,
KOTOPBIC SIBJISIIOTCSI OOIIMMU ISl HEKOTOPO COBOKYITHOCTU OOBEKTOB.
Hanpumep, 1j1s1 TMarHOCTUKYA MaKPO3KOHOMUYECKOI0 Kpr3Kca Heo0Xxo-
VMO OIPENEeINTh, K KAKOI IPYIIIe 110 TUITY HALIMOHAIBHON 3KOHOMUKH
OTHOCUTCSI MHTEPECYIOIee HAC TOCYIapCTBO, @ MUMEHHO, K IIPOMBIIILICH-
HO pa3BUTBIM CTpaHaM, Pa3BUBAIOIIMMCS WIM K CTpaHaM C TIepeXOIHO
SKOHOMUKOM. [IJI1 AMarHOCTUKM KpU3KMca B KOHKPETHOI crcTeMe HeoO0-
XOIUMO YYUTHIBATh €¢ (hopMy COOCTBEHHOCTHU (TOCydapCTBEHHAas, YacT-
Hasl, aKIIMOHEepHas 1 T. 1.).

Ha BTOpOoM 3Tamne ocylecTBIsSIOT KOJMYeCTBEHHYIO MICHTU(PUKAIIUIO
00BEKTa C UCII0JIb30BaHMEM 0a30BbIX ITApaMETPOB AMAarHo3a, onpeaese-
MBIX KaK OTKJIOHEHUS (PaKTUIECKUX OT Oa30BBIX.
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DTanbl IMarHOCTUKU KpU3Kca:

1. Yemanosnenue obsexma ananusa.

OrieHrBaeTCsT MacTad Kpu3nca, ero BO3MOXHBIN YPOBEHB U Xapak-
tep. Ecau kpusuc jgoKaibHBINA, TO CKOpPEe BCErO €ro BOSBHUKHOBEHUE
00YCJIOBJICHO BHYTPEHHUMH IIPUYMHAMU, KOTOPBIE TOCTATOYHO JIETKO
00HapyxuTh. Eciti ke cutyarus uMmeeT 00oJiee rIyOOKuiA XapakTep 1 cTa-
OmIbHOE (PMHAHCOBOE IOJIOXEHUE HAXOAUTCS IO/ YTPO30il TN YXKe Ha-
PYIIIIOCH, TO MOXHO TOBOPUTEH O COBOKYITHOCTH (haKTOPOB, ITOBJIHSIB-
IIMX HA COCTOSTHHE TIPEIITPUSITHS.

O4yeHb BaxKHO OMPEAEIUTh BCE YPOBHU MPEANPUSITHSI, KOTOPHIE OKa-
3aJIMCh HA KPUTUUECKOM OTMETKE. YIyIIeHHe KaKOoTro-J11ubo o0bheKTa He
MO3BOJIUT pa3paboTaTh TOYHBIN IJIaH aHAJIU3a U BIIOCICACTBUU CHCIATh
BEPHBIE BbIBObL.

2. OnpedeneHue cucmembl NAPamMempos.

OrnpeneneHre CUCTEMBI OCHOBHBIX IMapaMeTpOB W ToKa3aTeeil, o
JAHHBIM KOTOPBIX MOXHO OYIET CYOIUTh O COCTOSTHUM MPEIIIPUSITHS Ha
JaHHBIN nepuod. Takxke onpenessiioTcss METOIbl cOOpa JaHHBIX MOKa3a-
Teneid. Mcrnonb3oBaHue COBPEMEHHBIX IIPOrPAMMHBIX CPEACTB MO3BOJISIET
CHIKATD ITOTPEIIHOCTh M 3HAYUTEIBHO COKPALLATh BPEMS U YCUIIUSI CO-
TPYIHUKOB 10 CPAaBHEHUIO CO CTaphIMU MeTomaMu. Eciin Mo3BOIISIOT cpo-
KU, TO YCTaHABJIMBAETCST BO3MOXHOCTh IIPOBENIEHYST aHAJIOTUY TAHHBIX OT-
YeTHOTO (KPU3MCHOTIO0) TTEpHoa C MPOILUIBIMU MIEPUOAAMM, YTO IIOMOXKET
BBISIBUTb YPOBEHb OTKJIOHEHUS B ACSITCIbHOCTU MPEANPUITUSI U TOYHEE
OIPEIe/INTh ITIyOMHY KpU3Hca.

3. Onpedenenue omeemcmeeHHbIX AUY,.

PykoBomurenb IpeAIpUsS TSI OOBIMHO Ha3HAYaeT KOMAaHAYy MeHEIXKe-
POB, KOTOpast B KPU3NCHOU CUTYaIIUH BEITIOTHSIET GYHKIINY aHTUKPU3HC-
HOTO oTzesa (€C/IM TAKOBOTO HET Ha MPEeNNpUsITUI) U Ha3HavaeT IJlaBHO-
O CIIELIMAIMNCTa, KOTOPBIM CJSAUT 32 XOAOM MCCISIOBaHUI, CYMMUPYET
MOJyYeHHBIE TaHHBIE W MIPEIOCTABIISIET UX PYKOBOIUTEIO.

4. Uccaedosanue cpedot busmeca.

BO3HUKHOBEHMIO KPU3UCHOM CUTyall MOTYT CIIOCOOCTBOBAThH KaK
BHYTPEHHMeE, TaK U BHelTHUe (pakTopbl. Eciu naHHbBIE 0 BHYTpEeHHEH cpe-
JIe CBUIETENTECTBYIOT 00 OTCYTCTBUY MPWYWH BHYTPY MPEATIPUSITHS, TO MC-
CJIeAyeTcs BHEILHSIS cpeaa. Bo MHOIMX opraHM3alusix ¢ LeIblo 3KOHOMUM
BPEMEHHM UIET OTHOBPEMEHHAs OlleHKAa BHYTPEHHUX U BHEITHUX (paKTO-
POB, YTO TpeOyeT OOJIbIINX YCUINIA U, KaK IIPAaBUJIO, 3aTPAaT.

TiatenpHOE MccefOBaHME MAKpO- U MUKPOCpPEIbl OM3Heca IToKa-
3bIBAET, YTO KPUZUCHOE COCTOSIHUE MOXET BO3ZHUKATh 110 IPUYMHE HEY-
JIOBJICTBOPUTEIILHOU YITPABICHIECKOM IMMOJUTHKH, TIJIOX0i OpraHU3aliy
B3aMMOCBSI3eil MEXIy OTOeIaMU 1 T. 1.
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5. ObocnosaHue 6v160008.

OO6pabaTheiBacTCsI BCS MOJIyYeHHass MHMOpMAaIs, YaCTO yCTpanBa-
IOTCS TIEPETOBOPHI, Ha KOTOPBIX 00CYKAAETCS TEKYIlIee COCTOSIHME TIPe-
TIPUSITHS, OTIPENEIISTIOTCS TIEpBOOYEpeIHEIE HATIpaBIeHM U 3amadn. Pac-
TIPOCTPaHEHHEIM SIBIICHUEM CTajIo CO3IaHWe BpEeMEHHON KOMAaHIbI TS
pEIICHNS TOI WA MHOM IIPOOJIEMBI, B KOTOPYIO BXOIST COTPYIHUKM, CIIe-
UATU3UPYIONINECS IO TEKYIIEH ITpobdieMe.

6. Paspabomka naana u evlb0p cmpameeuu.

OnpenenasroTcs OCHOBHBIE METOABl U MePbl IIPEOIOJIECHUS CIOXKUB-
LIEKCS CUTYyalluu.

Ecau omymaercss HemoCTaTOK COOCTBEHHBIX CITEIIMAIMCTOB VTN €CITN
3aTPYAHUTENIBHO OMPEISIUTh IIpeaAMET UCCIeAOBAaHUS, TO ST TUaTHO-
CTUKHU COCTOSTHUSI KPU3UCHOTO TIPEANIPUATHUS IPUTIAIIAIOTCS CTOPOH-
HUE CIIeIMAaIUCThI (He3aBUCUMBIC ayIUTOPhI, MAPKETOJIOTH, UCCIICIOBA-
TEIU U T. 11.).

6.4. IcTouyHNKY HH(OPMALMH IIPH PellleHUHN 3a7ay
AHTUKPHU3MCHOTO YIIPaBIeHUA

MNudopmamusa — COBOKYITHOCTh CBEACHWI O BHYTPEHHEM M BHEIITHEM
COCTOSTHUHM YIIPABIISIEMOi cCUCTeMBI (00BEKTa YIIpaBJIeHUs), UCTIONb3Yye-
MBIX JUTSI OLIEHKY CUTYallMy W pa3pab0TKM YIIPaBJIEHUYECKUX PEIICHUIA.

ITpu nrnarHocTUKe Kpu3Kca BeAeTCS UCCIeNOBAHUE HE CTAaTUYECKOTO
COCTOSTHYSI 00bEKTa, a €TO PA3BUTHS BO BPEMEHU.

Ecnu 00BbeKT MTMarHoCTUKU — 3KOHOMMKA TOCYIapcTBa, TO KPUTeE-
pUM IUAarHO3a — MaKPOSIKOHOMUWYECKUE TTOKa3aTeu, €CJIU OTPacib — TO
OCHOBHBIE TEXHUKO-3KOHOMUYECKME ITOKa3aTeI 3TO CUCTEMBI, TIPUMe-
HsieMBbI€ B OYyXTaJTEpCKOM yUeTe.

Nudopmanus, Heobxonumas sl TOTyYeHUs 3aKITI0UeHUsT 00 00beK-
Te, 0000111aeTCs 1O ABYM OCHOBHBIM OJIOKaM:

1) BnusiHUE (haKTOPOB, CTAOMIM3UPYIOILINX CUCTEMY;

2) TMHAMWYECKHE CBOMCTBA CUCTEMBI M MACIITa0bl MX TTPOSIBIICHUS.

HccnenoBanue nHGOpMaOHHBIX OJIOKOB C IIOMOIIBIO CPEACTB U Me-
TOIIOB JIUArHOCTUKU MO3BOJISIET MOJTy4yaTh HEOOXOAUMBIE JaHHBIE O COCTO-
STHAW U TIEPCTIEKTUBAX pa3BUTUSI 00beKTa. OT TOCTOBEPHOCTH MaHHBIX 3a-
BUCHUT TOYHOCTH (DOPMYJTMPYEMBIX BEIBOJOB O COCTOSTHUU U TTEPCTIEKTUBAX
pa3BUTHUS BKOHOMUYECKOTro 00bekTa. MHpopmalus 6epeTcs u3 opum-
aJbHBIX UCTOYHUKOB, TIPEIOCTABISIEMBIX OpTaHAMU TOCYIapCTBEHHOM
CTaTUCTUKH.
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CratucTuiyecKre opraHn3aliy IIPOBOIIT MacCOBOE HAYIHO OpraHM-
30BaHHOE HAOIOACHNE, C TTOMOIIbIO KOTOPOTO MOJIYYAIOT MEPBUIHYIO
nHGOPMAIIUIO 0 TTapaMeTpax JUAarHOCTHPYEMOTro 00beKTa (OTYETHOCTh
0 NeSITeJIbHOCTU OTHEJbHBIX MPEeAnpUsITUiA (OpraHu3aluii), cBeaeHus
0 3aHSITOCTH, KOJIMYECTBE U pacIipeeieHU! TPYIOBhIX pecypcoB). Macco-
BO€ CTaTUCTHYECKOE HAOJIOACHME MO3BOJISICT YIECTh MAKCUMAIbHO BO3-
MOXHO€ KOJIMYECTBO BCEX BXOMSINNX B 00JIACTh MCCICIOBAHMS ¢IMHMIT
¥ TIPEAOCTABIISICT UCXOMHBIN MaTepHal TSI CTATUCTUICCKUX 0000IIeHII
1 BBIBOJIOB 00 McciienyeMoM oObekTe. [TonmyueHne cBeneHni 0 TOCTaTou-
HO OO0JIBIIOM YMCJIe €AUHUILL 1aeT BO3MOXKHOCTb OCBOOOIUTHCS OT BIIMSI-
HUS CITy4aiHBIX IIPUYMH U NEWCTBUTEILHO YCTAHOBUTD XapaKTepHbBIC Yep-
THI IUaTHOCTUPYEMOTO OOBEKTA.

C (bopmatbHOIT TOUKM 3peHUs BCSI MH(pOpMAIINS, TTOIydeHHas 00 MH-
TepecymoIIeM 00beKTe, MPOXOAUT YEThIpe CTaguM: cOOp, TPYIIITUPOBKA,
aHaju3, BbIBOJ, MOJABEPrasiCb CTaTUCTUUECKOI 00paboTKe. Takke ocy-
ILIECTBIISIETCS KAYECTBEHHbBIMN 1 KOJIMYECTBEHHbIN aHAJIU3 TapaMeTPOB M-
arHOCTUPYEMOTI0 O0bEKTA.

Coop unghopmayuu — HadaILHBIN 3TAIT pabOTHI ¢ MH(pOpMaLIMEit, BKITIO-
YaloIMii B ce0s1 cOOp BCeX TaHHBIX IO OOBEKTY MCCIICAOBAHMS 3a YKa3aH-
HEI epro. YacTo BO3HUKAIOT IPOOIeMBI 3-3a TOCTATOYHO OOJIBIIOTO
KOJINYECTBA UCTOUHUKOB MH(pOpMaIIMK, YTO 3aMeIJISIET TTPOIIeCC ee Mo-
JIydeHMUsl.

CucreMaTu3upoBaHHAasl OCHOBA XpaHEeHUsI MHGOPMAIIUU TT03BOJISIET
OBICTPO OTIPENEISATh HY>KHBIN NCTOYHUK. Kpome Toro, mpoBomst nruarHo-
CTHUKY KaKOTo-JIm0o 00beKTa, NCCIeIOBaTeNIb MOXET HE 3HaTh HEKOTO-
PBIX HIOAHCOB, €CJIM paHee He paboTall ¢ HUM (BHETUIAHOBBIC M3MCHEHUS
B KaKOM-JTN0O0 MEepUOJIEe, OTCYTCTBHE T€X WM MHBIX JAHHBIX IO Pa3TNIHBIM
NpuYrHaMm U T. 1.). CoBpeMeHHbIe KOMITbIOTEPHbIE TEXHOJIOTUHU Mpeia-
raloT YHUKaJIbHbIE BO3MOXHOCTH I10 0€30I1aCHOMY XpaHEHMIO 0OJIBIIOTO
KOJIMYECTBA TaHHBIX B apX1Bax.

7181 Toy4eHusl TaHHBIX O KAKOM-JIM0O BHELIHEM OOBEKTE TPEOYIOT-
CsI JOTIOTHUTEIbHBIC YCHITHS.

Ipynnuposxa ungpopmayuu — 310 CiCTEMaTU3AIMUS TOJTYIeHHBIX TaH-
HBIX B OTAEJIbHBIE TPYIIIIHI 110 CYILIECTBEHHBIM ISl HUX Mpu3HakaM. Kax-
Jasi TpyTIIa XxapaKTepu3yeT Ty WIM MHYIO CTOPOHY U3y4aeMOro 0ObeKTa.

O00011IeHHBIC JAaHHBIC TS yI0OCTBA UCTIOIb30BAHNS 1 aHAIM3A TIPE-
CTaBJISIOT B BUIE TaOJIMII ¥ TPadUKOB.

Anaau3z unghopmayuu TIpeCTABISACT COOOI MCCIETOBaHNE CTPYITITAPO-
BaHHBIX JAHHBIX 1 (DOPMYJIUPOBKY Ha MX OCHOBE BBIBOIOB. OIHU U TE Xe
JAHHBIE MOTYT OBITh MHTEPIIPETUPOBAHEI ITO-pa3HoMy. Hampumep, cHu-
XKeHUe KaKOoTro-110o 1oKa3aTesisi MOXXET 03HauaTh IMOJOXKUTEIbHYIO TeH-
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IEHIINIO B OMHOM CUTyallMy M HeTaTMBHYIO — B Apyroii. Heodoxommmo
YMETb YUUTHIBATh B3aMMOCBSI3aHHOCTD BCeX (DAKTOPOB U OIICHUBATh MX
BIMSTHYE HA TaHHBIC. AHAJI3 MOXKET IIPOBOIUTECS ITO-Pa3HOMY: Ha OCHO-
BE CpaBHEHUS C IIPOIUIBIMU TaHHBIMH, UCCICIOBAHIE B paMKaX KaKOM-
JIOO0 TIPOTpaMMBbI — BCE 3aBHCUT OT KOHKPETHOM CUTYAIINH.

Ilooeedenue umozoé — 0OOOIIAIOIINIA 3TAIl, KOTOPHIM paboTaeT ¢ JaH-
HBIMH, TI0JTy9aeMBIMH 1 00pabaThIBaéMBIMU Ha BCEX MPEABIAYIIIX STaIlaxX.
INonBemeHME NTOTOB MOXET OBITh ¢ IMHOINIHBIM MJIN IIPOXOINUTH B op-
Me IIepPEeTOBOPOB M 00CykaeHUi. Heobxommmo paccMOTpeTh Bee abTep-
HaTUBHBIC BApUAHTHI 1 000CHOBATh IPUHSTOE PEIICHIE MU TIOJIOXKECHUE.
HMHubopMmalms B IMarHOCTHKE BaxKHA HE TOJIBKO TSI OLIEHKH KOHKPETHOM
CHUTYyalliM, OHA TaKXKe CIIY>KUT U IUIST COCTABJICHMSI IIPOrHO30B. IloaToMy
31ech 0c000e MECTO 3aHUMAET JOCTOBEPHOCTh MH(pOopMaLuu'.

Kaxk ripaBuiio, Best MHGOpMaIus, ojrygaeMasi C TOMOIIBIO KAaKMX-JT00
pacyeToB MM BBRIYMCIICHUN, UMEET HEKOTOPYIO MOIIO ITOTPEITHOCTH —
B OOJIBIIICH YUIM MEHbINEH crereHn. [1polleHT moTrpenTtHOCTH HeOOX0mM-
MO YYHMTBHIBATh IIPU COCTABJIICHUH IIPOTHO30B, YTO OCOOCHHO aKTyallb-
HO TSI 00BEKTOB, JAIOIINX OTPOMHBIC YMCIa JAaHHBIX, YIeCTh KOTOPHIC
B IIOJIHOM 00BeMe BeChbMa 3aTPYIHHUTEIBHO. 31eCh BBIAEISIETCS 00IIast
TEHICHIINSI, KOTOPask M JaeT XapaKTepUCTUKY Pa3BUTHUS TOTO MU MHO-
TO HaIlpaBJICHMUSI.

Bce cTamnm q1MarHOCTUKH TECHO CBSI3aHBI MEXKITY COOOM, HEMOCTATKH,
BO3HHUKAIOIINE B OMHOI M3 HUX, CKa3bIBAIOTCS HAa BCEM MCCIICIOBAaHUM.

PesynbraThl IMarHOCTHKY U3/1aTal0TCS B CIICAYIONIEH ITOCIeI0BaTEIb-
HOCTH:

1. OmpeneneHue 001IeH TCHISHIINA SKOHOMHIYECKOTO (COLIMAIBHOTO,
TOJINTUYECKOTO) Pa3BUTHS OOBEKTA.

2. [leneHne mpoiiecca pa3BUTHS JTUATHOCTUPYEMOTO 00BbeKTa Ha CTa-
AW ¥ OTIpee/IeHr e, Ha KAKOW U3 HUX HaXOMUTCS OOBEKT.

3. [IpencraBineHne IPOTrHO3a pa3BUTHSI OOBEKTA.

! KauecTBo mH(popMamyu 1151 pa3pad0TKH YNPABJIEHYECKOrO PelHieHHs1 — CTETIEHb COOTBET-
CTBUSI COBOKYITHOCTH CBEIECHUIA O BHYTPEHHEM M BHEIHEM COCTOSIHUM YIIPABIISIEMO CH-
CTEMBI TPEOOBAHUSIM, TIPENBABISEMBIM YIIPABISAIONIEH CUCTEMOI, KOTOPasl UCITONb3YET UX
UTSL OLIEHKY CUTYaLlMK ¥ pa3pabOTKM YIIPaBIeHUECKUX pelieHuii. TpeGoBaHuUs, TIPeIbsIB-
JIsIeMbIe K MH(GOPMALIMH: TOCTOBEPHOCThH, 000CHOBAHHOCTH, KOHKPETHOCTD, CUCTEMHOCTb,
CBOEBPEMEHHOCTb, COITOCTABUMOCTb.
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6.5. MeTOoabI TMarHOCTUKH

Mertonsl, hopMBI U CpencTBa MTOCTAHOBKU IMAarHO3a MOTYT BeChbMa Cy-
LIECTBEHHO Pa3IM4YaThCs B 3aBUCMMOCTHU OT IPUPOIbI 00BEKTa UCCIIeI0BA-
HUs. BaxHblii pakTop, BAUSIONINI Ha BEIOOP CPEICTB Y METOJIOB TMATHO-
3a, — BpeMsi. B COOTBETCTBUY C LIe/ISIMU U 3aayaMM JUATHOCTUPOBAHUS
COCTOSIHUE OOBEKTa MOXET OLICHMBAThCS Ha OIpeIeIeHHbII MOMEHT Bpe-
MeHMU. JIaHHBII BApMAHT HA3bIBACTCS IUATHOCTUKOM CTAaTUYECKOIO COCTO-
sHMs. EciM HYyXHO OLIEHUTh COCTOSIHME 00BEKTa B TEUSHUE OIIPEIC/ICH-
HOTO MeproIa BpeMEeHH, OCYIIECTBIISICTCSI AIMarHOCTHKA IIpoIiecca.

B nuarHocTtuke He0OXOAUMO TOYHO OLIEHUTD peajlbHYI0 MOTPEOHOCTh
B BbIOOpE JaHHOM (DOPMBI UCCIEIOBAHUS, COOTHECS €€ CO CI0KHOCTbIO
M MacIITaOHOCThIO 00beKTa auarHo3a. [loctaHoBKa [MarHo3a OCHOBbIBA-
€TCsl Ha cpaBHeHUU. J1J1s1 TOro 4YTOOB! yCTAHOBUTDH OTKJIOHEHHME OT HOPMBI,
Halo CPaBHUTDh 3TAJIOH, COBOKYITHOCTb WJIM TPYIIIY IapaMeTpoB (Kade-
CTBEHHBIX U KOJIMYECTBEHHBIX XapaKTePUCTUK) — 0a3y CpaBHEHUS C aHa-
JIOTMYHBIMU (haKTUYECKMMU mapamMeTpaMu. JMarHocTuKa HaYMHAETCSI
¢ aHanu3a. Ha ocHOBe aHa/lM3a BBISBJSIOTCSI OOLIME 3aKOHOMEPHOCTH
¥ 00IIMe aTOJIOTUU Pa3BUTHS.

JMarHoCcTrKa OCYILECTBIISIETCSI Pa3IMYHbIMU METOIAMM: aHAJIUTUYE-
CKUMH, 9KCIEPTHBIMU, TMHEIHOIO U TMHAMUYECKOIO IIPOrpaMMUpPOBa-
HUSI, AMarHOCTUKOI Ha MOMEJISIX.

K anasumuueckum oTHOCATCS METOABI, OCHOBAHHbIE Ha Pa3IMYHbIX
omnepalusix Co CTaTUCTUYECKUMU AaHHBIMU. AHaJUTUYECKas AUarHo-
CTHKa IIpearojaraeT poBeIcHUE TMarHOCTUYECKUX UCCIeN0OBaHUii 6ec-
KOHTaKTHBIMM METOJAaMU C IIOMOLIbIO CTaTUCTUYECKOM MH(OpMaIIuu,
C UCIIOJIb30BaHUEM METOIOB KOMILIEKCHOIO SKOHOMUYECKOIO aHajIu3a,
0aJUTbHBIX OLICHOK M T. II.

Ion sxcnepmuoii duaenocmuikoii TIOHUMAIOT CPEACTBA AMArHO3a, OCHO-
BaHHBIC HAa 0000ILEHNU OLICHOK U MH(pOpMalLMU, JTaHHOU dKcIepTamMu'.
DKcnepTHas AMarHOCTHUKA CTPOUTCS Ha MH(GOpMaLUU, TTOJy4yaeMoi IIst
LieJIel IMarHo3a KOHTAKTHBIMUA METOAAMU ITOCPENCTBOM MMPOBENECHUS CIIe-
LIMAJIBHBIX 3KCMIEPTHBIX OMPOCOB. B NaHHON TuarHoCTUKE UCTIONb3YeTCs
00JIbIIIOE KOJIMYECTBO IPUEMOB 1 METOIOB 9KCIEPTHHIX OLIEHOK, CIICIIU-
aJIbHBIX KO3(OUILIMEHTOB U IOKa3aTejeil CpaBHUTEIbHOI SKOHOMMYE-
CKOM1 3(p(PeKTUBHOCTH U AP.

! DKenepr — CrielyaaucT, 00JafaolIdii 3HAHUSIMUA U OTIBITOM B OMNpEAeSICHHOW 00-
JIaCTH IeATeIbHOCTHA, HA OCHOBE KOTOPBIX OH JaeT MOTUBHUPOBAHHOE 3aKJIIOYEHUE T10 TOM
WJIK MHOI TMpobJieMe.
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Jluneiinoe npoepammuposanue — MaTeMaTUUYECKUU MIPUEM, UCTIOJIb3YyE-
MBI JJ1s1 onipeaeieHUsI JTydllleil KOMOMHALIMKY PECypPCOB U JeCTBUM, He-
00OXOIUMBIX TSI IOCTVKEHUST ONITUMAILHOTO pe3yabrata. OH IT03BOJISIET
OINITUMU3HUPOBATDH TOT WJIM MHOM IIPOIIECC, YBEIMUNBATh TIPUOBLIb, 3¢h-
(beKTMBHO MCTIOIB30BATh peCypchl M BpeMs. YTOOBI MCITOIB30BaTh JaH-
HbI TpreM, HEOOXOIUMO KOJIMYECTBEHHO OMPENEIUTD LIEJb — MapaMeTp,
KOTOpBI OYAET MOABEPTHYT 3TOMY MPUEMY, U UMEIOLIUECS OPUEHTUPBI
¥ OTpaHUYICHMUS (PECYPCHI, MOIITHOCTH, BPEMSI).

Jlunamuueckoe npoepammupoganue — BbIMUCIUTEIbHBIA METO 115 pe-
LLIeHMSI 33124 YIIpaBJIeHUs ONpeneIeHHON CTPYKTYphbl, Koraa 3agada ¢ N
MepEMEHHBIMU MPEACTABISIETCS KAK MHOTOLLIATOBBIN MPOLIECC MPUHSITUS
pemeHns. Ha kaxxmoMm 1mare orpenessieTcs 3KCTpeMyM (DYHKIINA TOJIb-
KO OT OJHOI nepeMeHHOl. B naHHOM ciyyae ucciaeaoBaHue TTPOXOIUT
TpHU 3Tarna:

1) mocTpoeHne MaTeMaTUIECKOU Monenu. JuaeHocmuka Ha modeau
MIpeacTaBiIsieT coO0i IMporece MoIyIeHnsT MHDOPMAIINK O TUAaTrHOCTH-
pPyeMOM OOBEKTE C OMOILIbIO MOAETbHBIX UMMUTALIUIA;

2) peleHNe yIIpaBIeHISCKOM 3a1aqn;

3) aHamM3 1 0000IICHNE TTOJTYYCHHBIX PE3YIHTATOB.

B03MOXHOCTb UCTTOIb30BAHUS PA3IUUYHBIX METOAOB AUAarHOCTUKU MO~
3BOJISIET MOJYYUTh KOMIUIEKC MPUHLIUMUAIBLHO HOBBIX JAHHBIX O TMArHO-
CTUPYEeMOM O0BeKTe (TIpeaMeTe, IBJICHUH, IIPOIIecCe) U ceaaTh COOTBET-
CTBYIOLLKE BbIBOABI O NEPCIEKTUBAX €70 3KOHOMUYECKOTO U COLIMAIBHOTO
pa3BUTHSI.

B npuHIMTIE, HY ONVH W3 3THX M APYTUX CYIIECTBYIOIINAX METOAOB HE
JlaeT CTOIPOLIEHTHBIX PE3yJIbTaTOB, HO Oylarogapsi UM MOXHO TMOJIYYUTh
XOT$1 Obl MPMMEPHYIO KApTUHY pUCKa GAaHKPOTCTBA.

6.6. MeTOOMKY IPOTHO3UPOBAHM S BEPOATHOCTHU
HACTyIUIeHHA 6aHKPOTCTBa

B oueHKe BepOSTHOCTU HACTYIUIEHUSI OAHKPOTCTBA UCIIOJIb3YETCS
MHOXeCTBO MeTonuK. Hanboiiee 4acTo UCIIONB3YIOTCS CIICAYIOIINE Me-
TOOUKMU:

1. MeTtonuka, npuMeHsieMasi B COBPEMEHHOI NMOBCEIHEBHOM MPAKTHKE,
HCIOJIb3yeTCs IS TIpeABApUTEIbHON OLIEHKU BEPOSITHOCTU 0AHKPOTCTBA
Ha OCHOBE JIByX KPUTEPUEB:

— CpOKa KpeIMTOPCKOM 3a10JKEHHOCTHU (B CPABHEHUH C MPEABIAYIIIM -
MU IIEPUOAAMU HE NOJIKEH PacTH);
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— CYMMBI KPeIUTOPCKOI 3a10/DKEHHOCTH, KOTOPasl He JOJKHA IIpe-
BeIaTh 100 TEICSY pyOJIEeii.

2. MeToauka, nmponucannas B MeToau4ecKoM INOJI0KEHHH 10 OLeHKe
(uHAHCOBOTO COCTOSAHMS NPEINPUATHS ¥ YCTAHOBJIEHHIO HEYIOBJIETBOPH-
TeJbHO cTPYKTYpbI 0aimanca (Ne 31-p or 12.08.1994).

[MpumeHsieTcst HOCTATOYHO aKTUBHO, HO PSi/i IPAKTUKOB CUUTAIOT €€
Hed(PEKTUBHOIA.

CornacHo ITojioXeHMIO OLIEHKA HEYIOBJIECTBOPUTEIbHON CTPYKTYPhI
OayiaHca IMTPOBOAUTCSI HA OCHOBE TPeX MoKa3aTesIei:

— Ko3(ppuumeHTa TeKyiei TMKBUIHOCTH;

— Ko3(ppuimeHTa 06ecrne4yeHHOCTU COOCTBEHHBIMU CPEACTBAMU;

— Ko3(ppuumeHTa yTpathl (BOCCTAHOBJICHMSI) IJIaTEKECITOCOOHOCTH.

Ecnu xoadduuueHT TeKylei TMKBUAHOCTU U (M) Ko3(phuLm-
€HT 00ECIIeYEHHOCTU COOCTBEHHBIMU CPEICTBAMU MPUHKMMAIOT 3HaUe-
HUST HUXKe HOPMAaTUBHBIX, TO CTPYKTYypa OajaHca HeyIOBJIETBOPUTEIbHA
M pacCUMThIBAETCs KOIMOULIMEHT BOCCTAHOBIEHMS TUIATEXECTIOCOOHO-
CTH, TIO3BOJISIIOIINM OLIEHUTb BO3MOXHOCTH TIPEITIPUSITUSL OTBEYaTh 110
CBOMM 00s513aTeJIbCTBAM.

Ecnu xoadduimeHT Tekyiieit TMKBUIHOCTU U (WIK) KO3 DUILIMEHT
00eCIIeYeHHOCTU COOCTBEHHBIMU CPEACTBAMM ITPMHUMAIOT 3HAYEHUS, CO-
OTBETCTBYIOIIIME HOpMaTHBaM, TO CTPYKTypa OajaHca YIOBIETBOPUTEIb-
Ha. B 3TOM ciiydae olieHMBaeTCsl BO3MOXHOCTb IPEAIPUSITUS K YTpaTe
TI1aTeKeCIOCOOHOCTH.

3. Moaemu D. AiibT™MaHa.

Ha cerogHsiiunuii aeHs Moaeau D. AlbTMaHa — OIWH U3 paclpocTpa-
HEHHBIX MOJX0/I0B K OLIEHKE BEPOSITHOCTU OAHKPOTCTBA.

Jeyxgpakmopras modeab OTIMYAETCS TIPOCTOTOM ¥ BO3MOXHOCTBIO €€
MPUMEHEHUS B YCIOBUSIX OTPAHUYEHHOTO 00beMa MH(MOPMALIU O TIPE-
MPUSITUH, YTO KaK pa3 U UMeeT MeCTO B Hallleil ctpaHe. Ho naHHas Mmozenb
He 00eCIeyrBaeT BHICOKYIO TOUHOCTh MPOTHO3MPOBAaHUS OAHKPOTCTBA,
TaK KaK YYUTBHIBAET BIUSIHME Ha (DUHAHCOBOE COCTOSIHUE MPEANPUITUS
Ko3bduMeHTa TOKPHITUS U Ko3dduiimeHTa GUHAHCOBOW 3aBUCUMO-
CTU U HE YYUTHIBAET BIUSHUS APYTUX BAXHBIX MOKa3aTenel (peHTabenb-
HOCTH, OTIAYU aKTUBOB, N€JI0BOM aKTUBHOCTU Npennpustus). Ciaemno-
BaTEJbHO, BEJMKa BEPOSATHOCTh OLIMOKU MporHo3a. Kpome toro, mpo
BECOBBIE 3HAUCHUS KOA(DMUIIMEHTOB U MOCTOSIHHYIO BEJIMYUHY, DUTYpU-
PYIOIIYIO B JAHHOUW MOAEN, U3BECTHO JUIIb TO, YTO OHU HANIEHBI M-
MUPUYECKUM ITyTEM.
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Ilamughakmopnas modens ObUIa TIpenJIoXeHa mpodeccopom 3. Alb-
T™aHOM B 1968 rony. [Tokasaresb BepOSITHOCTA GaHKPOTCTBA AJIbTMaHa
(Z-moka3zaresib) pacCYMTHIBACTCS T10 CACAYIONIEH, afanTUPOBAHHOM K poc-
CUIICKOM TEPMUHOJIOTHUH, (hOpMYyJIE:

Z=1,2 KI1+1,4 K2+3,3 K3+0,6 K4+1,0 K5,

rae K1 — o00poTHBINM KanuTall K CyMMe aKTUBOB npeanpustus. [Tokaza-
TeJIb OLICHUBACT CYMMY YMCTBHIX JTUKBUIHBIX aKTUBOB KOMIIAHUU IO OT-
HOIIIEHUIO K COBOKYITHBIM aKTUBaM;

K2 — HepacrpeneneHHast MpUOBIIbL K CyMME aKTUBOB MIPEIITPUSITHS,
OTpaxkaeT YPOBeHb (PMHAHCOBOTO phlyara KOMIIaHWUH;

K3 — nmpu6buIh 10 HATOTO00I0XKEHUS K O0IIEel CTOMMOCTH aKTUBOB.
IToka3zatens oTpaxkaer 3PPEeKTUBHOCTD ONEPALIMOHHON NeITEIbHOCTU
KOMIIaHWU;

K4 — prIHOYHAsI CTOMMOCTh COOCTBEHHOTO KanuTaia / Oyxrajrepckast
(6anaHcoBasi) CTOMMOCTb BCeX 00sI13aTeIbCTB;

K5 — o6beM mpogax K o011eil BeIMYMHe aKTUBOB MPEINPUSTUS Xa-
pakTepu3yeT PeHTA0CIbHOCTb AKTUBOB IIPEATIPUSTHSI.

Kpurtnyeckoe 3HayeHue nokasareist Z = 2,675. Ecnu 111 KOHKpETHOM
opranuzanuu Z < 2,675, To MOXXHO CYIUTh O €€ BO3MOXKHOM OaHKPOTCTBE
3a 2—3 roma a0 ero HacryruieHus. Eciam Z > 2,675, To 3T0 TOBOPHUT O U~
HAHCOBOM YCTOMYMBOCTHU opraHu3auny. CTereHb OJIM30CTH OpraHU3alu
K OaHKPOTCTBY OIIpeAeIsieTCs IO MIKaJe, IIPeICTaBICHHOM B Ta0I. 2.

Tabauya 2
VpoBeHb yrpo3bl 0AHKPOTCTBA OpraHU3aluu
3HaveHus1 Z BeposiTHOCTh GaHKPOTCTBA
Menee 1,81 OueHb BbICOKas
Or 1,82 102,7 Bricokast
Or 2,7 no 2,99 BeposiTHOCTB HeBeMKa
Bornee 2,99 BeposiTHOCTb OUeHb HU3Kas

JIOCTOMHCTBO MOZEIN — TOYHOCTH IIPOrHO3a, KOTOPask Ha TOPU30H-
Te OJHOTO roga cocrtasisieT 95 %, Ha aBa roma — 83 %. Hemocrarok 3a-
KJIIOYAETCS B TOM, YTO MOZEJIb IO CYLLIECTBY MOXHO PACCMATPUBATh JIUILIb
B OTHOLLEHUY KPYITHBIX KOMITAHUI, Pa3MECTUBLIMX CBOU aKLMU HA (DOH-
JOBOM PBIHKE.
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4. TuckpuvunanTHas akropuas momeab Taddgepa.

Bpuranckuii yuensiit Tadpdnep npemmoxui B 1977 romy yetbipexdak-
TOPHYIO TIPOTHO3HYIO MOJEJb, IIPU pa3paboTKe KOTOPOU MCITOIb30Ba
caenmyromyii moaxon. [1pu moMoIy KOMITBIOTepHOI TEXHUKH Ha IIepBOit
CTaanU BEIYUCISIOTCS 80 OTHOIIICHMI 110 JaHHBIM 00aHKPOTUBIIMXCS 1
TUTaTEKECITOCOOHBIX KOMITAHUIA. 3aTeM, UCTIOIb3Ys CTATUCTUYECKUI Me-
TOII, M3BECTHBIN KaK aHaJIM3 MHOTOMEPHOTO TMCKPUMMHAHTA, MOXHO T10-
CTPOUTH MOJIEITh ILIATEKECITOCOOHOCTH, OTIPEACIISIS YACTHBIEC COOTHOIIIE-
HUsI, KOTOPBIC HAWIYYIITAM 00pa30M BBIICIISIOT IBE TPYMITBI KOMITAaHMI
¥ X KodhduieHTs. Takoil BEIOOPOYHBINA ITOACUYET COOTHOIIEHUI SIB-
JISICTCST TUTIMIHBIM IIJIST OTIpeieSIeHUsI HEKOTOPBIX KITIOUEBBIX M3MEPEHMI
IEeITeIbHOCTA KOPIIOPAIINK, TaKMUX, KaK MPUOBUTLHOCTh, COOTBETCTBHUE
000pOTHOTO KaInmTana, GMHAHCOBHIN PUCK U TUKBUIHOCTL. OOBeIUHSIS
MoKa3aTeJu U CBOMASI UX COOTBETCTBYIOLIUM 0Opa3oM BOEAWHO, MOJEIb
TUTaTEKECIIOCOOHOCTH IIPOU3BOIUT TOYHYIO KAPTUHY (DMHAHCOBOTO CO-
CTOSTHUSI KOPITOPALINH:

Z=0,53X1+0,13X2+ 0,18 X3+ 0,16 X4,

rae X1 — mpuobLIb OT peain3alny / KpaTKOCPOUHBIE 00513aTeIbCTRA);
X2 — 000pOTHBIE aKTUBBI / CyMMa 00513aTeTbCTB;
X3 — KpaTKOCpOUHEIE 00S3aTeIbCTBA / CyMMa aKTHBOB;
X4 — BbIpyuKa / cymMMa aKTHUBOB.

Ecnu Benmumuuna Z > 0,3, T0 y (pUpMBI XOpOILLIME JOJITOCPOYHbBIE TIep-
cnektuBbl. Ecn Z < 0,2, To BBICOKa BEPOSITHOCTh OAHKPOTCTBA.

5. Cucrema nokasareeii Y. busepa.

B 3apy0exxHoli mpakTUKe UCToib3yeTcs Moaenb Y. busepa, koTopast
JlaeT BO3MOXHOCTb OILICHUTHh (PUHAHCOBOE COCTOSTHHE (DMPMBI C TOUKU
3pEHUSI €€ BO3MOXKHOTro Oyaylero 6aHKpoTcTBa ((priHaHCOBOI HECOCTO-
ATeTbHOCTH). OCOOEHHOCTH KOHCTPYKIIMU MOJIEIN — OTCYTCTBUE WHIN-
KaTopoB (BECOBBIX KOA(POUILIMEHTOB); HAIMYME IS TTpejiaraeMbIX ITOKa-
3aresieil TpeH1a Ha BpeMeHHOM MHTepBasie 10 TSty JieT. I1o comepkaHuio
MOJIeJIb TIpeCcTaBIsAeT co00i KOMIUIEKC (MHAHCOBBIX MOKa3aTesel, xa-
PaKTepU3YIONIUX TJIaTeXKeCITOCOOHOCTh, (PMHAHCOBYIO HE3aBUCUMOCTh
M peHTa0eIbHOCTh OpraHU3alIuu.

6. Z-monenn Jlucca.

B ueTwipexdakropHoil Z-monenu JIvcca ougHKM 6aHKPOTCTBA IIpe/-
TPUSTUS UCIIOIB3YIOTCS TTOKA3aTe/ N TUKBUIHOCTH, pEHTA0CIBHOCTH (DM~
HaHCOBO# He3aBUcUMOCTH. PopMysia MOIEIN OICHKM pHCcKa OaHKPOT-
CTBa MMeEET CJICIYIOIINIA BU:
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Zn=0,063 K1 + 0,692 K2 + 0,057 K3 + 0,601 K4,

roe K1 — 060opoTHBIN KanuTai / cyMMa aKTUBOB;
K2 — mipu6bLIb OT peayim3aniuul / cyMmmMa akTUBOB;
K3 — HepacnpenenernHast npuObUIb / CyMMa aKTUBOB;
K4 — cobcTBeHHBIN KanmuTan / 3aeMHBII KaIlluTal.

Ecmu Zn < 0,037, BeICOKAst BEpOSITHOCTL OAHKPOTCTBA.

Ecnu Zn > 0,037, BepoATHOCTh OAHKPOTCTBA HEBEJIMKA.

CrenyeT y4uTHIBATh YTO, MOAENIb JIMcca IIpu aHAIMU3e POCCUIICKMX
MPEeINPUSITHAIN MOKAa3bIBaeT HECKOJIbKO 3aBBIIICHHEIC OIIEHKHU, TaK KakK
3HAYMTEIBHOE BJIMSIHUE HAa UTOTOBBII MTOKA3aTe/Ib OKa3bIBACT MPUObLIbL OT
nponax, 6e3 yuyera (hMHAHCOBOU AESITSIIbHOCTY 1 HAJIOTOBOTO PEXIMA.

7. OTedecTBEHHbIE MOIE)IH OIIEHKH BEPOSATHOCTH OAHKPOTCTBA.

Cpeny oTeuecTBeHHbIX IMCKPUMUHAHTHBIX MOJIeJIeil MPOrHO31upoBa-
HUST GAHKPOTCTB MOXHO BBIICIUTH NByx(akTopHyto Moneiab M. A. deno-
ToBOM U TIaTUdaKkTOpHYIO Moaenb P. C. Caitdynuna, I'. I'. Kagsikoba.

Modeanv ouenxu eeposimuocmu 6ankpomcme M. A. Dedomosoii onvipa-
eTcsl Ha KO3 (ULIMEHT TeKyIleh TUKBUAHOCTU (X' 1) U 1010 3aeMHBIX
CPEICTB B BaslfoTe OaaHca (X2):

Z=-0,3877 — 1,0736 X1 + 0,0579 X2.

[Tpu oTpuniaTenbHOM 3HAYEHUU UHIEKCA Z, BEPOSTHO, YTO OPraHM3a-
LIUST OCTAHETCSI MJIATEXECITOCOOHOIA.

Ypaenenue P. C. Caiipyauna, I. I. Kaosvikoea imeeT BULI:
Z=2X1+0,1X2+0,08X3+0,45X4+ X5,

rae X1 — koappuiimeHT obecriedueHHOCTU COOCTBEHHBIMU CPeNCTBaMU
(HopmaTuBHOe 3HayeHue X1 > 0,1);

X2 — K03(DULIMEeHT TeKyIIei TMKBUIHOCTH (X2 > 2);

X3 —MHTEHCUBHOCTh 000POTA aBAHCUPYEMOTO KaruTaa, XapakTepu-
3yroliast 00beM pea30BaHHOM MPORYKLIVU, TTpuxosiuelics Ha 1 pyoib
CPEICTB, BIOXEHHBIX B IeITEIBHOCTh OpraHM3alnu (X3 > 2,5);

X4 — x0abGUIIMEHT MEHEIXKMEHTa, PACCUYMTHIBAEMbIil KaK OTHOIIIE-
HUE TIPUOBUIA OT peaanu3aliui K BBIPYUYKE;

X5 — peHTabeIbHOCTh COOCTBEHHOTO KanuTajna (X5 > 0,2).

ITpu monHOM COOTBETCTBUM 3HAYEHUI (PUHAHCOBBIX KOI(DGHUITMEHTOB
MWHUMAaJTbHBIM HOPMaTUBHBIM YPOBHSIM MHIEKC «Z» paBeH 1. @uHaHCO-
BO€ COCTOSTHUE (PUPMBI C PEUTUHTOBBIM YHACIIOM MeHee | xapakTepusyeT-
Cs KaK HeyJOBJIETBOPUTEIBHOE.
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Yuenvte Hprxymckoii 2ocydapcmeennoil IKoHoMu4eckoli akademuu npeo-
A0%cuUAU HembipexdhaKkmopHyro Modeab TPOTHO3a pUCKa OaHKPOTCTBA (MO-
nenb R), KoTopast UMeeT CIeny oIl BUI:

R=28,38 K1 + K2 + 0,054 K3 + 0,63 K4,

roe K1 — 060opOoTHBIN KanmuTan / aKTHUB;

K2 — gncrast mprubbUTh / COOCTBEHHBIN KaIIUTAIT,

K3 — BeIpyuKa OT peanm3anuy / aKTHUB;

K4 — gncrast mpruObUTE / MHTETpaTbHBIC 3aTPATHI.

BeposiTHOCTE GaHKPOTCTBA OPraHU3AlIMU B COOTBETCTBUM CO 3HAYe-
HUeM MoAeau R mpuBeneHa B Ta0I. 3.

Tabauya 3
BepogTHOCTL OaHKpPOTCTBA OpraHU3aALUH
3HaueHust R BepositHOCTE OaHKpOTCTBA, %
MeHnbie 0 MaxkcumanbsHas (90—100)
0-0,18 Boicokast (60—80)
0,18-0,32 Cpennss (35-50)
0,32—0,42 Huszkas (15-20)
Bounbiie 0,42 MunumanbHas (no 10)

I[To pe3ymbraTam IMpakKTMIEeCKOTO ITPUMEHEHSI MOIEIH TTOSBUIACh MH-
(opmarmst o ToM, 94TO 3HAUeHHE R BO MHOTHX CIIydasiX He KOpPEIUpPYeT
C pe3yIbTaTaMu, TIOJIYICHHBIMU TP ITOMOIIH IPYTUX METONOB U MOJIe-
neit. K mpuMepy, mpu pacdere 1o MoAea R IOIydaroTCs 3HAYCHUSI, TO-
BOPSIINE O HAWIYYIIIEM COCTOSHUN aHAJIU3NUPYEMOTO IIPESITIIPUSITHS, a BCe
MIPOYMe METOIUKH IAIOT JAJIEKO HE CTOJIb YTEIINTEIbHBIN pe3ynbrar. Bos-
HUKAeT ONIYIICHNE, YTO TaHHAs METOINKA TOMUTCS IS IIPOTHO3MPOBa-
HUS KPU3UCHOM CUTYaIlny, KOTIa YXKe 3aMEeTHBI OUYEeBUIHBIC ¢¢ TIPHU3HA-
KW, a He 3apaHee, elle IO TOSIBIICHUS TAKOBBIX.

8. NnrerpayibHas oneHKa BePOSATHOCTH OAHKPOTCTBA.

YuuTteiBass MHOrooOpa3ue (GMHAHCOBBIX MPOIECCOB, MHOXKECTBEH -
HOCTb IToKa3artesieil PMHAHCOBOM YCTOMYMBOCTH, Pa3InIne B yPOBHE UX
KPUTUYECKUX OILIEHOK, CKJIAIBIBAIOIIYIOCS CTeTICHb OTKJIOHEHUS OT UX
(akTHyecKnX 3HaYCHU KO3(DODUIIMEHTOB U BOZHUKAIONINE B CBSI3H C
STUM CJIOKHOCTH B 001IIel olleHKe (DMHAHCOBOW YCTOMYMBOCTU OpTaHU-
3a1ii, MHOTHE OTeYeCTBEHHBIC U 3apyOeXXHbIE aHATUTUKN PEKOMEHY-
OT TPOU3BOIUTH MHTETPATBHYIO OaJUTBHYIO OLIEHKY (PMHAHCOBOM YCTOM-
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yuBocTU. B yactHocTH, B padote JI. B. Jlonuosoii u H. A. Hukudoposoii
MpemIoXeHa MeTOIMKa, 3aKITI0UAIOIasicsl B KiIacCU(PUKAIINY TIPS AP~
TUM MO CTENEHM PUCKa, UCXOAS U3 (DaKTUIECKOro YPOBHS MoKa3aTenei
(bvHaHCOBOI YCTOWYMBOCTU U PEUTHHTAa KaXXJI0T0 MoKa3aresis, TO €CTh
J00asi aHaJIM3MpyeMasl OpraHu3alysi MOXeT ObITh OTHECEHA K OIpese-
JICHHOMY KJ1accy (Bcero 6 Kj1acCoB) B 3aBUCMMOCTU OT HaOpaHHOTO KO-
JINYeCTBa 0aJI0B, UCXOMs M3 (DaKTMUESCKMX 3HAUCHMI TToKa3aTeseil hu-
HaHCOBOU YCTOMYUBOCTH.

9. Metonuka A-cyeta (moKa3areJib APpreHTH).

AJbTepHATUBHBII METOA ITPOTHO3MPOBAaHUS OAHKPOTCTBA — CYObEK-
THUBHBIN aHAJIN3, TIPEATIOJIATaloIINil SKCIIEPTHYIO OLIEHKY pYCKa ITPeATIpy-
SITUST HA OCHOBE Pa3pab0TaHHBIX CTAHAAPTOB. DTO TaK Ha3bIBAEMBIil Menod
bannvHol oyerKy U Memoo A-cuema (ToKa3aTeib APTeHTH).

Kpuzuc ynpasneHust xapakTepusyeT noxazamenv Apeenmu (A-cuem).

CorracHO TaHHOM METOAMKE MCCIeI0OBaHNe HAUMHACTCS C TIPEIo-
JIOXKEHMMH, YTO:

a) UIET MPOLEeCC, BeAylInuil K 0AHKPOTCTBY;

0) IpoIecc 3TOT IJIST CBOETO 3aBEPIICHUS TpeOyeT HECKOIbKIX JIET;

B) IPOIIECC MOXET OBITh pa3ielicH Ha TPU CTaINU:

— Hedocmamku. KommaHuu, cKkaTbiBawlIuecs K 0aHKPOTCTBY, roaa-
MM IEMOHCTPUPYIOT PSii HEMOCTATKOB, OYEBUIHBIX 3370JIT0 10 (haKTH4Ie-
CKOro 0aHKpOTCTBA;

— owubku. BenencTBue HaKOIUIEHUST TaHHBIX HEAOCTATKOB KOMITa-
HUSI MOXXET COBEPIINUTH OIIMOKY, BEIYIIyI0 K OAHKPOTCTBY (KOMITAaHUM,
He UMEIOIINe HeTOCTATKOB, HE COBEPIIAOT OIMMOO0K, BEAYIINX K OaH-
KPOTCTBY);

— cumnmomoi. CoBepIlIeHHbIE KOMITAHUEH OIIMOKY HAaUMHAIOT BbISIB-
JISITh BCE M3BECTHBIC CUMITOMBI ITPUOIMKAIOIIEICST HeIlIaTekecInoco0-
HOCTH: yXyIIICHUE MoKa3aTeel (CKPBITOE MPU IMOMOIIN «TBOPYECCKUX»
pacdeToB), IpU3HAKM HemocTaTKa geHeT. CHMITTOMBI TTPOSIBIISIIOTCS B T10-
CJeTHME IBa WX TPU TOIIa Ipoliecca, BEAYIIero K 6aHKPOTCTBY, KOTOPBIi
YacTo PACTITUBAETCS Ha CPOK OT TISITH [IO ACCSTH JIEeT.

[Tpu pacuere A-cuema KOHKPETHOI KOMITAHMY HEOOXOAMMO CTaBUTh
JINOO KOJIMYECTBO OAJIOB COMTaCHO ApreHTH, 1160 0; MpoMeKyTOYHbIe
3HauYeHUs He noiryckaiores. Kaxnomy akTopy Kaxmoi CTaluu IprucBa-
WBAIOT OIpeAeICHHOE KOJIMIECTBO 0AJUIOB M PACCUUTHIBAIOT arperupo-
BaHHBII TTOKa3aTeIb — A-cuem.

HenocraTok naHHOro MeToaa — CyObeKTUBHOCTD olleHKU. K mocto-
WHCTBaM METOIUKN MOXHO OTHECTU CUCTEMHOCTh Y KOMITJIEKCHBIH TTO/I-
XOJI K TTOHUMaHWIO0 (PMHAHCOBOTO COCTOSTHUS TIPEenIpusITUs. TpyaHOCTH
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B MCITOJIb30BAaHUY 3aKJIIOYAIOTCS B MHOTOKPUTEPUAITLHOCTH MCITOIb3Ye-
MBIX TTApaMeTPOB, CYOBEKTUBHOCTH TIPUHUMAEMBIX PEIIeHU, HE00X0-
IUMOCTHU COCTaBJICHUSI SKOHOMUYECKOTO OajaHca IOMUMO OyXTajaTep-
CKOIf OTYETHOCTH.

Taxum 06pa3oM, pa3TMIHbIC METOAVUKHU ITIPOTHO3UPOBAHUS OAHKPOT-
CTBa TPEACKA3BIBAIOT PAa3INIHBIC BUOABI KPU3UCOB. IMEHHO ITO3TOMY
OIICHKU, TTOJIy9aeMbIe IIPY UX ITOMOIIM, HEPEIKO CTOJb CHUJILHO pa3ii-
qaloTCs. XOTS HUA OMHA M3 METOOMK He MOXET IPEeTeHI0BATh Ha MUCIIOIb-
30BaHNE B Ka4eCTBEe YHMBEPCAIBHON MMEHHO 110 MPUINHE «CITeIIaI-
3allM1» Ha KaKOM-JINOO OMHOM BHe Kpu3uca. [ToaTomy 1eecoodpa3Ho
OTCJIeXKMBaHUE TMHAMUKI N3MEHEHUSI PE3yIbTUPYIONINX TTOKAa3aTeNIei 1o
HECKOJIBKMM 13 HUX. BIOOP KOHKPETHBIX METOIUK MOXKET TUKTOBATHCS
0COOEHHOCTSIMU OTPACIIN, B KOTOPOI paboTtaeT npenmpusitue. boiee Toro,
JIaxe caMM METOIMKHN MOTYT M IOJKHBI ITOABEPraThCs KOPPEKTUPOBKE
C Y9eTOM CITelIn(UKH OTpaciIeii.

KoHTponpHBIe BOIPOCHI

1. Ckakoii LieJIbIO OCYILIECTBASIETCS IMarHOCTUKA OAHKPOTCTBA MPE/I-
npusTus?

2. Tlepeuncnure OCHOBHBIE MapaMeTPbl AUATHOCTUPOBAHMS.

OxapakTepu3yiTe 3Tarbl IMarHOCTUKMU.

4. Ha3zoBute OCHOBHbIE ICTOYHUKY MHMOPMALIMU MTPU pellIeHU U 3a-
Jla4 aHTUKPU3UCHOTI'O YIIPABJICHMS.

5. [Tlepeuucnute MeToAabl TUATHOCTUKMU.

KaxoBbl ocHOBHBIE ITPOOJIEMbI BLIOOpA METOIOB AUATHOCTUKM ?

7. OxapakTepu3yilTe METOIMKM ITPOrHO3MPOBAaHMSI BEPOSTHOCTH Ha-
CTyrieHus 0aHKPOTCTBA.

w

o
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7.1. IlonsaTue «caHaua»
U ee poib B aHTUKPU3MCHOM yIIpaBIeHUH

aHaius — crcTeMa Mep 110 (pMHaHCOBOMY O3IOPOBJICHUIO TIPe/I-

TIPUSITHSI, TIPOBOAMMBIX [UTS TIPSIOTBPAILICHIS €T0 0aHKPOTCTBA

WJTV TIOBBIIIEHUST KOHKYPEHTOCITOCOOHOCTH MOCPEACTBOM Kpe-
IUTOBAaHUS, PEOPTaHU3AIINI, N3MEHEHMS BUIA BBITYCKAEMO ITPOXYKIINT
VI UHBIM 00pa3oMm.

CanHauust MOXeT UMETh KaK MPo(UIaKTUUECKII XapaKTep, TO €CTh OCY-
IIECTBIISATBCS C 1IENIBIO TIPeayTIpeKIeHNST OaHKPOTCTBA (HoCcymeOHast TIpolie-
Iypa), TaK ¥ IIPOBOIUTHCS Ha 3Tarie Mpoleayp 6aHKpoTcTBa ((hMHAHCOBOTO
O3IOPOBJICHNUST M BHEIITHETO yrpapieHus). CaHaIus IpexycMaTpUBaeT CO-
XpaHeHWe TPEATPUSITUST U OTNepaTUBHBIN BHIBOIL €T0 M3 30HBI OAHKPOTCTBA.

Cananust HarrpaB/IeHa Ha 03I0pOBJIeHNE (DMHAHCOBO-XO3SMCTBEHHOTO
COCTOSTHUS TOJDKHUKA Y MOKET IMTPOBOAUTELCS CAMUM TIPEAITPUSITHEM WITA
IPYIruMHM, 0ojiee CIIbHBIMU B (DMHAHCOBOM OTHOILIEHUM KOMITAaHUSIMMU,
0GaHKaMU WJIN TOCYTapCTBOM.

B cratbe 31 @enepanbHOTO 3aKoHa «O HECOCTOSITETLHOCTH (0AHKPOT-
cTBe)» OT 26 okTs16pst 2002 roma 3aKperuieHo:

— yapeauTesiMu (YIaCTHUKaMI) JOJDKHUKA, COOCTBEHHUKOM MMYIIIE-
CTBa IOJDKHUKA, KPEAUTOPAMU M MHBIMU JIMIITAaMM B paMKax Mep I10 Tpe-
YIIPEeXICHNIO 0aHKPOTCTBA TOKHUKY MOXKET OBITh OKa3aHa (DMHAHCOBAS
TMOMOIIb B pa3Mepe, TOCTAaTOYHOM ISl TIOTallleHUsT IeHEeXHBIX 00s13a-
TEJIBCTB M 00S3aTeIbHBIX TJIaTeXe il M BOCCTAHOBJICHMS TIIATEXKECIIOC00-
HOCTHU JOJKHMKA (CaHaLus);

— TpegocTaBicHUe (MHAHCOBOM MOMOIIU MOXET COIPOBOXIATh-
cs TIpPUHATHEM Ha ce0sT TODKHUKOM WJIM WHBEIMHU JIMIIAMU 00SI3aTeIbCTB
B I1OJIb3Y JIUII, TIPEAOCTaBUBIINX (DMHAHCOBYIO ITOMOIIIb.

[TpyHIUITEI TIPOBEACHUS CAaHAIINMN:

— CBOEBPEMEHHOCTD;

— OIIePaTUBHOCTB;

— KOHOMUYHOCTB U OBICTpasi OKYIIaeMOCTb MEPOTIPUSTHIA

— MPO3PavHOCTh UX Pa3pabOTKM W YTBEPKACHUS C MPUBJICUCHHEM
MepcoHaa;
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— ONITUMAJIbBHOE COOTHOILICHUE NHTECPECOB pa6OTHI/IKOB, MCHEIKEPOB,
COGCTBCHHI/IKOB, KpEOAUTOPOB 1 NHBECTOPOB IMPEAINIPUATHA.

BaxxHoe MecTo B caHaLIMK MPEANPUITHS 3aHUMaeT paboTa ¢ repcoHa-
JIOM, TaK KaK MHOTHE CaHAIIMOHHbIC MEPOIIPUSITUS UMEIOT «HETIOMYJISIp-
HBII» XapaKTep U IPeyCMaTpUBalOT COKpaIlleHEe PaOOTHUKOB, Iepeod-
YYeHUE U aKTHBHYIO POTAILIUIO.

OpraHu3allMOHHO-9KOHOMUYECKUM OOOCHOBAHUEM CaHALIMU SIB-
JISIIOTCS ee mpouenyphl. [Ipoyedypsl canayuu — ynopsinoyeHHasi COBO-
KYITHOCTB ¢J1a00 (popMajin30BaHHBIX, MMapajlieIbHO U MTOCIEeI0BATEIbHO
OCYILIECTBJISIEMbIX YIIPABICHYECKUX ICUCTBUI, CO3MAIOIIMX YCIAOBUS IJIst
3¢ HEeKTUBHOIO 0300pOBIcHUS NpeanpusTus. Hanbosnee BocTpeObOBaHbI
cJenylolue MpoLeaypbl CAaHALIMU: MHBECTULIMOHHOTO MTOTeHIIMaIa TIpe-
MPUSTHS, KaIPOBOI'O MOTeHIIMAA, TPOU3BOJACTBEHHOTO NOTEHIIMAJIA, CH-
CTEeMbI MAaTepPUAJIbHO-TEXHUYECKOI0 CHAOKEHUS U T. 1.

7.2. llenu u 3aga4yu CaHAIIUH

Leavy canayuu — nipenoTBpallieHNe HETATUBHBIX TEHAEHIV B (DHAHCOBO-
XO3IHCTBEHHON NESITeIbHOCTU MPEANPUSTUS, MpeKpallleHue MaaeHus
OCHOBHBIX TEXHUKO-3KOHOMMWYECKUX TTOKa3aTesel, cTabunusaius cocTo-
STHUSI, O3[I0POBJICHNE OPTAHU3ALIMY U CO3IaHUE YCJIOBUNA TS €€ aKTUBHO-
TO pa3BUTHSI.

3adauu canayuu NPeaNTPUSITUSL:

— ycTpaHeHue Hea(D(hEKTUBHBIX CTPYKTYPHBIX 3JIEMEHTOB, TPOU3BO/I -
CTBEHHBIX YYaCTKOB, AyOJUPYIOIIUX QYHKIUIA YIIpaBIeHUsI, HEUCTOJb-
3yeMbIX MOIITHOCTEM U T. 1.;

— BBISIBJICHUE CKPBITBIX PE3€PBOB HA MIPEANPUATUH, B TOM YUCJIE Ma-
TepUaJIbHBIX, (GMHAHCOBBIX U MOTUBALIMOHHBIX;

— CHIXKeHUe Opaka U MOBBIIIEHUE KauyeCcTBa MPOAYKIIUU (YCIIYT);

— CHIXEHUE U3JIepXKeK MPOU3BOICTBA;

— ONTUMM3ALMS JOTUCTUYECKUX TTOTOKOB (TOBapHO-MaTepUATbHBIX,
(brHaHCOBBIX, KaAPOBBIX, UHDOPMAIIMOHHBIX U T. 11.);

— TOBBIILIEHNE KOPITOPAaTUBHOM CIUIOYEHHOCTH ITEPCOHANA, CO3AaHNE
KOMaHIHOM Tpya0BOI aTMOC(EPHI.
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7.3. CaHaus KaK Mepa npegynpexaeHus 6aHKpoTcTBa

OcHoBaHUe ISl CAaHAIIUY — HATUIUE PeatbHOl 8603MONCHOCU BOCCTA-
HOBUTD TUIATEXECIIOCOOHOCTh MPENNPUATUSI-T0JKHUKA. Ecin B Teue-
Hue 36 MecsilieB ¢ MOMEHTA ITPUHSITHSI PEellieHUsI O CaHAIMK CHOBA OyIeT
TIOAHST BOMPOC O OAHKPOTCTBE JAHHOTO MPEATIPUSITUSI, TO TIPU TOBTOP-
HOM PacCMOTPEHUU Jiefia CyIl He BIpaBe OyAeT MPUHSTH PelleHre O HO-
BOM CaHaLMU.

HaubGonee nelicTBEHHBIN croco® MpenoTBpalleHUs] 0aHKPOTCTBA
npeanpusaTus — GUHaHCOBas caHaLMs, 3aKJII0Yalolascs B TOM, YTO
MPENTIPUSATHIO-TOJDKHUKY MOXET OBITh TIpeIOoCcTaBlieHa (pMHaHCOBasI TI0-
MOIIIb B pa3Mepe, TOCTATOYHOM TSI TTOTAIIeHUST IEHEXHBIX 00513aTEIbCTB
U 00sI3aTEIbHBIX TUIATeXel U BOCCTAHOBJIEHUSI €T0 I1aTeKeCTIOCOOHOCTH.

B 3aBHCHMMOCTH OT IIyOMHBI KpU3KCa MPEATIPUSITHS U YCIOBUI TIpe-
JIOCTaBJICHUS €My BHELITHE! MMOMOIIU pa3inyaloT déa euda canayuu, Kax-
Iast M3 KOTOPBIX MMeeT psim (popM:

1. CaHalus1, HaripaBJIeHHasl Ha peopraHu3alvio Aojra (6e3 U3MeHEeHM S
cTaTyca IOpHINIECKOTO JINIA CAHUPYEMOTO IIPEaIIPUSITUSI-T0JKHIKA),
OOBIYHO OCYIIIECTBIISIETCS IUISl TOMOIIY TIPEATIPUATUIO B YCTPAaHEHUH €T0
HEeTUTaTeXXeCTIOCOOHOCTH, €C/TM KPU3MCHOE COCTOSTHIE pacCMaTpUBAETCS
KaK BpeMEHHOE SIBJICHUE:

— TIoTallieHue A0JITa MPEANPUITHS 3a CUET CPEACTB OromkeTa. B Takoit
(bopme caHUPYIOTCS TOIBKO TOCYIapCTBEeHHBIC TIPEATIPUSITHS;

— MoranleHue A0JTa MPeANpUsITUs 3a CYET LIeJIEBOTO OAHKOBCKOTO
kpenuta. JlaHHast (popMa caHaIMK OCYIIIECTBIISIETCS] KOMMepYeCKUM OaH-
KOM, OOCTY>KMBAIOIINM TIPEATIPUSITHE, TIOCIIE TIIATEILHOIO ayauTa Ies-
TEJILHOCTHU TTOCJIETHETO;

— TIepeBOJI TOJITA Ha IPYTOe IOPUANIECKOE JIUII0. iIM MOXeT OBITh JIfO-
0o¢ MpeAnpusiTie, OCYLIECTBISIIONIEE TPEATPUHUMATENBCKYIO eI TENb-
HOCTb, KOTOPOE TTOXEeNaJI0 MPUHSATH YYacTUe B CAaHAIIMU TIPEATIPUSITUSI-
TOJDKHUKA;

— BBIITYCK OOUTalUil (M IPYTUX LIEHHBIX OyMar) Mo TapaHTUIO CaHa-
topa. Takast opma caHAIIMKM OCYIIIECTBIISIETCSI KOMMEPUYECKIUM OaHKOM,
00CTY>KMBAIOLIM TIPEITIPUSITHE.

2. CaHaums ¢ U3MEHEHMEM CTaTyca IOPUANIECKOrO JINIa CAaHUPYye-
Moro TpeanpusTus. JaHHas ¢opMa caHallMKU Ha3bIBaeTCsl peopraHu3a-
el IPeaIpusTASI U TPEOYeT OCYIIeCTBIIEHUS psina MPoLeyp, CBI3aH-
HBIX CO CMEHOM eT0 (pOpMBI COOCTBEHHOCTH, OpTaHU3alIMOHHO-TIPABOBOI1
(bopMBI TEeSITEIBHOCTH U T. I1. (CIUSHUE, IOIOIICHUE, pa3aeeHue, IIpe-
00pa3oBaHUE B OTKPHITOC aKIIMOHEPHOE OOIIECTBO, Tiepenaya B apeH Iy,
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npuBatu3anmsa). OHa OCYIIEeCTBIISIETCS IIpH 0oJIee TIIYOOKOM KPU3UCHOM
COCTOSTHUH TIPEIITPUSITHS.

CaHalys OCyIIeCTBIISICTCS B IOPSIAKE 1 HA YCIIOBUSIX, OIIPEHCICHHBIX
B COIJIAIIIEHUY U MO/ KOHTPOJIEM apOMTPaXKHOTO cyaa.

[Tpomo/XUTEeNbHOCTh CAaHALIMKM HE JOJIKHA MpeBbIIaTh 18 Mecsiesn.
ApOUTpakKHBIM CYJIOM €€ CPOK MOXET OBITh ITPOJIEH, HO He 0oJjiee ueM Ha
6 MmecsiueB. CaHalMs 3aBepLIASTCS 10 JOCTVKEHUU €€ Le/IM MpeKpailie-
HHMEM TTPOU3BOJICTBA 10 JIEJTy O HECOCTOSITETbHOCTHU (0aHKPOTCTBE) Mpe-
NPUATUS JTMOO0 B ciiydyae ee Hea(pDEeKTUBHOCTHY pellieHuEM apOUTPaXkHOTO
cyla o IpU3HAHUU MPEANIPUSITHASI HECOCTOATEIBHBIM (0aHKPOTOM) M OT-
KPBITUY KOHKYPCHOTO ITPOU3BOICTBA.

[Ipomecc peopraHu3alny IPEINIPUSTUS-TODKHIKA OCYIIECTBIISICTCS
B COOTBETCTBUU C npoekmom canayuy. Pa3paboTKoil mpoekTa 0OBIYHO 3a-
HUMAaIOTCS TIPEACTABUTEIN caHaTopa, MPeaNpUsITAS-TO/KHAKA U He3a-
BUCHUMBIE ayaIUTOphl. B mpoekTe NoIKHBI ObITh OTPaXKEeHbI:

— 9KOHOMMYECKOE U (PMHAHCOBOE COCTOSIHUE MPEATPUITUS~I0/KHUKA
K Havajly caHalluu;

— OCHOBHBIE PUYNHEI, O0YCIIOBUBIINE KPUTHYECKOE (PMHAHCOBOE
COCTOSTHUE TIPEANIPUSATHSI-T0KHUKA;

— LeJib ¥ (pOpMBI CAHUPOBAHUSI;

— TIJIaH CAHUPOBAHUSI C BBIICICHUEM TTIePBOOYEPETHBIX MEPOITPUSITHIA
10 (PMHAHCOBOMY COCTOSTHUIO MIPEITTPUSITHS

— pacueT 3¢ (HEeKTUBHOCTU MPEATOXKEHHON (hOpMBI CaHALIU;

— dopmyaupoBKa Kputepues (YCI0BUI1), 00eCIeYMBAIOLIUX YCIIEX
MPOBEICHNUS CaHALINU B TIPEIJIOXKEHHOM hopMe.

OcHOBa 17151 BBIOOpA TOM WJIM MHOM (DOPMBI CAHALIMU — pacueT ee d¢-
(beKTUBHOCTHU, OMpeaesieMoil KaKk OTHOLIEeHUE pe3yabTaToB (3ddekTa)
K 3aTpaTaM Ha OCYLIECTBJIeHUE caHalluu B TpeaoXeHHoi ¢opme. Pe-
3yJIbTaThl CAHAIIMM, XOTS M HallpaBJICHBI Ha YCTPaHEHNE HEeTUIATEXEeCTIO-
COOHOCTU U BOCCTAHOBJIEHME (PMHAHCOBOM YCTOMYMBOCTH IIPEAIIPUSITHS,
B KOHEYHOM HMTOTE€, MOTYT OBITh OIICHEHBI pa3MepOM JOTIOJHUTEITBHOMN
NpUOBUIM — pa3HUIIEH MEXIY ee 3HAaUSHUSIMU T1OCJIe U 0 OCYILEeCTBICHUS
caHauuu. JIonoJHUTEIbHAS IPUOBLIb B 3TOM CIIydyae IOJIy4aeTcsl 3a CUET
HOpMAaJIM3aluu XO3IiCTBEHHOM AeSITEIbHOCTU MIPEANPUSITHUS IIPU COOT-
BETCTBYIOIIEH (DMHAHCOBOI MOIAEePKKe (B CPABHEHUM C CYMMOM ITPUOBI-
JIY, TIOJTy4aeMOii B yCJIOBUSIX KPU3MCHOIO pa3BuTHsl). B mpoliecce pacuera
3¢ dHEeKTUBHOCTH CaHALIMK CYMMa ITOIMOJHUTEIbHOM MPUObLUIN IIPEIIpHU-
STUSI IPUBOAMUTCS K HACTOSIIIIEN CTOMMOCTH.
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3ampamol Ha ocyuwecmenerue caHayuy OTIPENeNsIioTCs TTyTeM pa3pa-
00TKU crienralibHOro OtomkeTa. [IpuHIIMTTUATBbHO NaHHbIE 3aTPaThl MO-
TyT pacCMaTpUBAThCsl KaK MHBECTULIMM CAaHATOPA B CAHUPYEMOE TIPEANpU-
SITUE C LIEJIbIO MOJyYeHUsT MPUOBLIU (B MIPSIMOI UM KOCBEHHOI (hopMme)
B MpeACTOosIIEeM Tepuojae. Takoil Moaxo Mo3BoIsieT NPUMEHSTD TS
olleHKM 3(PHEeKTUBHOCTU CAHALIMU Te K€ METOMbI, KOTOPbIE UCITOIb3Y-
10TCsI U olieHKe 3hHeKTUBHOCTU peaibHBIX UHBeCcTULINI. CpaBHEHUE
5 HEKTUBHOCTU Pa3IMYHBIX (POPM caHAIIUM MTO3BOJISIET BEIOpATh HAM0O0-
Jiee ONTUMAaJIbHBIA BADUAHT €€ OCYILIECTBICHUS.

Lleav canayuu cunTaeTcsl JOCTUTHYTOM, €CJIM YIaaoCh 3a CYET BHEIIl-
Hell (pMHaHCOBOW MOMOIIY MPU PEOPraHU3aMU HOPMAIU30BaTh MpPoO-
WM3BOJICTBEHHYIO NIEATETLHOCTh U N30€XKaTh OObSIBICHUS TIPENTTPUSITUSI-
JOJDKHUKA OAHKPOTOM C TIOCTIEAYIOIINM MPEKPAILIEHNEM €TO A TEIbHOCTA
U IIPOJAXKEN UMYILIECTBA.

7.4. PazpaboTKa MpOrpaMMbI CAHAIIUH

Pa3paboraTh ImporpaMmy caHaIli MOTYT KaK CITeITUATNCTRI TIPEIITPH-
aTUs (MEHEIKePhI-aHAJIMTUKHU, TIPOTHOCTUKY U T. 1I.) TTOI PYKOBOJACTBOM
AHTUKPU3UCHOTO YIIPABJISTIOIIETO, TaK M BHEITHIE KOHCYIBTAHTHI (KOH-
CAJITUHIOBBIC W ayIUTOPCKHE (DUPMbI, aHAJIUTUYSCKUE CTPYKTYPHI IIPH
rocyIapCTBEHHBIX OpraHax u T. I1.).

ITpu pa3paboTKe MpOrpaMMBbI 0COOEHHO BasKHO MPAaBUILHO MACHTU(DW-
LUPOBATh MPOOJIEeMy, HANTH ITOUTMHHEIC TIPUYWHBI HEeOIaTOITOIyIHsT Ha
MPEATNPHUSITHH, a HE €TO CUMITTOMBI, HA OCHOBAaHUY PE3yJIbTaATOB 3KCITPECC-
JUArHOCTUKK BHYTPEHHEN U BHEIIHEN Cpebl OpraHU3aliu.

[Ipouenypa pa3paGoTKK IIPOrpaMMbl CAaHALIMKM BKJIIOYAET:

— aHaJIM3 MIPUYMH HEeGJIaroIoIyYHOI'O ITOJIOXKEHUS IIPEATIPUSITHS, BbI-
SIBJICHUE VX TIPOVCXOXICHMS;

— (puKcalms OCHOBHBIX ITPOOJIEM U TIPEIISITCTBUI Pa3BUTHS OpTaHM-
311U,

— BBISIBIIEHME BCEX BO3MOXKHEBIX CIIOCOOOB YCTPAHEHMSI HEraTUBHBIX
(bakTOpOB, BIMSIOIINMX Ha AEITEIBHOCTh OpraHU3alny (C UCII0Ib30Ba-
HUEM pe3yabTaTOB aHKETUPOBaHUsI paOOTHUKOB);

— pa3paboTKa CaHAIIMOHHBIX MEPOIIPUATHI C YKa3aHUEM OTBET-
CTBEHHBIX JIUII, CPOKOB, 0O0BEMOB PECYPCOB, NX NCTOUYHUKOB M TOUEK
KOHTpoJIs. HeoO0XommMo YIUTEIBaTh, YTO 3TAIEI peain3alliui IIaHUPY-
€MBbIX MEPOIPUSTUIA TOJKHBI ObITh KOPOTKMMHM, 2 KOHTPOJIbHbIE TOUKHU —
YaCThIMU.
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B mmporpaMmy caHamuy MOTYT OBITh BKJTFOUCHBI CAMBIE MEJIKHE U3Me-
HEHMS U YCOBEPIICHCTBOBAHMS, KOTOPBIC HEITOCPEICTBEHHO BIMSIIOT Ha
00CITy>KBaHKE TTOKYIIaTesIeit, KaueCTBO IMPOAYKIINH, YPOBEHD ITPOM3BO]I-
CTBEHHBIX 1 YIIPABJICHUYECKUX 3aTPAT M, TAKUM 00Pa30M, TIOBBIIIAIOT XKH13-
HECTONKOCTD IMPEITTPUSITHS.

DopMynrpoBKa KaxIOro MepOIPUSITHS B IIPOrpaMMe CaHAITNHI TOJIK-
Ha cofepKaTb 0ObEKTUBHEIE CPEICTBA OLICHKH €T0 pe3yIbTaToB, U 110 UC-
TEYeHNN HEKOTOPOTO BPEMEHM B COOTBETCTBUY C KOHTPOJIBHBIMU TOYKAMU
BBITIOJTHEHHE 3a1a91 HEOOXOIMO OLICHUTD. Pe3yIbTaThl OIIeHKH MCITOThb-
3YIOT JUISI BHECEHMSI B TUTAHBI KOPPEKTUB, KOTOPBIe HEM30EXKHBI IIPU He-
CTaOMJILHOM IIPOU3BOICTBE.

7.5. UctouHuku (pUHAHCHPOBAHUS CAHAIIMOHHBIX
MepOonpUuATUI

1 mpoBeieH!sI CaHALIK MOTYT MCIIOJIb30BaThCsl BHYTPEHHME U BHEII-
HHME UCTOYHMKM (DUHAHCUPOBAHUSI.

BHyTpenHue HCTOYHMKH (DMHAHCUPOBAHUS IIPEUMYIIIECTBEHHO 3a1eii -
CTBYIOT CKPBITBIE PE3ePBbI, HEUCIIOIb3yEeMble BO3MOXHOCTU MPEAIIPUSI-
tus. K HUM oTHOCSTCS:

1) npodadca u cdaua é apendy HezaepyiceHHbIX OCHOBHBIX GOHA08 opea-
Hu3zayuu (TOMellleHu A, 000pYIOBaHUS U T. 11.);

2) cogepuieHcmeo8ane KOHMpaKmHoii pabomot, HaIIpaBJICHHOE Ha B3bI-
ckanue noaros. [IepecmoTp u nepeoopmiieHUE BCeX TOTOBOPHBIX 0051~
3aTEeJIbCTB C 1IeJIbI0 BO3BpaTa 1eOMTOPCKOM 3a10JKEHHOCTH Y yCTaHOBJIE-
HUsI 00Jiee BBITOIHBIX YCJIOBUIA OIJIAThI 32 MOCTaBJIEHHBIE TOBaPhI (YCIyTH)
npennpusatus. K apdekTuBHBIM MepaM OTHOCSITCS MpeaoruiaTa, CTpaxo-
BaHUE KOHTPAKTHBIX PUCKOB, (PaKTOPUHT' 1 JIp.;

3) onmumuzayus UHAHCOBbIX NOMOKO0E, BhISIBICHVE (DUHAHCOBBIX Ha-
PYILIECHUI, HELIEJEBOro MCIOJb30BaHUsI CPEACTB, IIEPECMOTP IIPHOPH-
TETHOCTH HaIlpaBJICHUIA MHBECTUPOBAHUS U IOTAIIEHUS JOJTOBbIX 00sI-
3aTEJIbCTB;

4) evinyck eekceneil npeonpusmus, TO3BOJISIIONIUX TIPUBJIEYDb pyOJIe-
BBI€ PECYPChI Pa3IMYHOM CPOUYHOCTH, CTOUMOCTb KOTOPBIX MOXET ObITh
CYILIECTBEHHO HIXE CTaBOK JEHEXXHOIO KPeIUTOBaHUS, TIpeiaraéMbIX
OaHKaMu;

! @akTopuHr — KOMITIEKC (DMHAHCOBBIX YCIIYT, OKa3bIBAEMBIX OAHKOM KIIMEHTY B 00-
Me€H Ha YCTYIKY IeOUTOPCKOM 3a10IKEHHOCTH.
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5) ¢ppanuaiizune’ — npogaxa HeMaTepUaabHBIX AKTUBOB IIPEANPUSITHUS
(TOproBoii MapKu, JULEH3UI, HOy-Xay U T. I1.);

6) onmumusayus Ha10200010%ceHUs — MTOUCK BO3MOXHOCTHU HUCIIOJIb-
30BaHUSI PAa3IMYHBIX HAJOTOBBIX JIbIOT U CHMXKEHMS HAJIOTOB B COOTBET-
CTBUU C 3aKOHOAATEIbCTBOM;

7) peasuzayusi HenpoduabHbix 045 npeonpusmus yciye. 00pa3oBaTeIb-
HbIX, KOHCAJITUHTOBBIX, PEMOHTHO-TEXHUYECKHUX U T. II.

M3yunB Bce BHYTPEHHUE UCTOYHUKM (PUHAHCUPOBAHUS U IO BO3-
MOXXHOCTH PECTPYKTYPMPOBAB UX, MOXHO OOPATUTHCS K BHEHIHMM HC-
TOYHUKAM:

1) kommepueckoe kpedumosanue. Ha He01aronoay4HOM IIPEAPUSITUN
OHO IIPUCYTCTBYET B BUE KPEAUTOPCKOM 3amoinkeHHocTH. KpeauTop, 3a-
MHTEPECOBAHHbIN B Pa3BUTUU IPEANPUSTUS-I0/KHUKA, B €0 IPOAYK-
LMY, MOXET NPO(GUHAHCUPOBATh 3aMEHY YCTapeBIIEero 000pyaoBaHusl,
BHeIpEeHUE HOBOM CUCTEMbI KOHTPOJISI KAYECTBA U APYrHe aHTUKPU3UC-
HbIe MeporpusaTusi. Kpenntop MoXeT TakXe COTJIACUThCSI HA PECTPYKTY-
pU3aIMIO TOJITA;

2) bankoeckull Kkpedum, I TIOIy4YeHUS KOTOPOTO OOBIYHO TPEOyeTC s
3aior. [Ipu KoMMepuyecKoM U GaHKOBCKOM KPEAUTOBAHUM Y HPEAIIPUSI-
TSI BO3HUKAET PUCK MOTEPU CAMOCTOSITEIbHOCTH,

3) cybeudus uz eocydapcmeennoeo uau gedepanvroeo 6r0dxcema. Ipn-
OPUTET UMEIOT MPEANPUITUS C OOJIBIION TOCYIapCTBEHHOM [01eil cob-
CTBEHHOCTHU, Ipafoo0pasyiolie MpearpusIThsl, OpraHM3alu, BXOASIIE
B IIPOU3BOACTBEHHYIO MH(PPACTPYKTYPY MIM COLIMANIBHYIO Chepy peruo-
Ha, KOHBEPCUOHHBIE IpeanpusiTus. baHKoBcKoOe KpeauToBaHue 1 O10/-
KETHOE CyOCUIMpPOBaHE KOMMEPYECKMX OPraHM3aliil 4acTO OCYILIECT-
BJISIETCSI Yepe3 MPeIOCTaBIeHNe rapaHTUIHBIX 00513aTE/IbCTB;

4) auzune obopydosanus. IlpenmmpusiTie MOXET BBICTYIIATh KaK B POJIA
apeHao[aTesiss, OpraHu3ysl, HallpUMep JIM3UHI TEXHOJOIMYECKOro 000-
PYIOBaHMS IJIUTETHHOTO CPOKA CIIYy>KOBI, TAK U B POJIM apeHIaTopa, co-
[J1acysl CXeMY YIUIAThI apeHIHBIX IUIaTeXel ¢ IMHAMUKOMI KPeauTOPCKOI
3aI0JKEHHOCTH,

! dpanvaii3uHr — corjaileHue KPYMHBIX KOPMOpAIuil ¢ MeTKUMKU (GUpPMaMU WU
OTHETbHBIMU  TIPENNPUHUMATENISIMUA, TTPOU3BONCTBEHHBIMU WM (PYHKIIMOHATLHO-
OmNepalMoHHBIMU KoMIaHussMu. CYIIHOCTh (hpaHYA3MHTA COCTOUT B TaKOM CIIOCO0e
BelleHUsI Ou3Heca, TIpU KOTopoM bupMa-bpaHyaiizep MpeqoCTaBIsieT CBOEMY MapTHEpY
(cbpaHuaiian) mMpaBO OCYIIECTBISATH OTPENETEHHBI BUI NESITETbHOCTH C UCIOIb30Ba-
HHMEM CBOEll TEeXHOJIOTUU, TUIICH3UU, HOY-Xay, (GMPMEHHO TOproBoit Mapku. [1pu aTom
dbpaHvaii3n 00s13yeTcs coOIIoNaTh MPeANCcaHHbIe CTaHIAPThl U KadecTBo. PpaHuaiizep
KOHCYJIBTUPYET TIapTHEpa Mpu BbIOOpe cepbl TOPTOBIM U YCIIYT, OPraHU3allUU TOPTOBOM
1 COBITOBOM CETH, TPOBENCHUY PEKIIAMHOIN KOMITAaHUU.
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5) amuccus yenHoix 6ymae (BBIITYCK aKIWiA, ooimramnuii). B cBs13u ¢ He-
Pa3BUTOCTHIO Y HEYCTOMIMBOCTHIO POCCUIICKOTO (hOHIOBOTO PHIHKA TAH-
HBII UCTOYHUK (DUHAHCUPOBAHUSI MOXET OBITh 3a/1€1ICTBOBAH TOJBKO
KPYITHBIMU TIPEATIPUSITUSIMU U B OCHOBHOM TIPY PAaHHMX MPU3HAKAX He-
COCTOSITETbHOCTH;

6) unocmpannvle unéecmuyuu. Vicrioab3oBaHMe TaHHOTO UCTOYHUKA
OOBIYHO TpeyCMaTPUBAET CMEHY COOCTBEHHMKA. JIJIsI ”THOCTPAaHHOTO WH-
BECTOpa MHTEPEC B OCHOBHOM TIPECTABISIOT OTHOCUTENbHO YCTOMUNBBIE
TPEATIPUSITUS JOOBIBAIOIINX OTPACIIE ¥ TUIIEBOI MPOMBIIILIEHHOCTH.

B pa3BuToii phIHOYHOI S5KOHOMUKE KPYITHBIMU MHBECTULIMOHHBIMU
CTPYKTYpaMU SIBJISIIOTCS TICHCMOHHBIC (POHIBI, CTPAXOBble KOMIIAHUH,
BeHUypHbIe poHAbl. B Poccuu naHHbIE CTPYKTYpbl HAXOASTCS B 3a4aTOY-
HOM COCTOSIHUHY U KaK UICTOYHUKU (DMHAHCUPOBAHUSI CAHALIMOHHBIX Me-
POIPUSITUIA HE paCCMaTPUBAIOTCS.

KoHTponbHBIE BOIPOCHI

HaiiTe orpeneyeHe TIOHSTUS «CaHAITUST».

[Mepeuncnute MPUHLIMITBI IPOBENEHUST CAaHALIVY.

KakoBbI 11e71h 1 OCHOBHBIE 3a1a4¥ caHAIUN?

KakoBbI BO3MOXKHOCTY CaHALIUK KaK MePbI TIPEAYTIPEXACHUS OaH-
KpOTCTBa?

HazoBuTe ocHOBHbBIE TIOJIOXKEHUST TTIPOTPAMMBI CaHAIINH.

6. W3 Kakux MCTOYHUKOB BO3MOXHO (DMHAHCUPOBAHUE CAaHAIIMOH-
HBIX MEPOTIPUSITHIA?

bl o

bl
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TEMA 8. CTPATEI'A 1 TAKTUKA
AHTHUKPU3UCHOTIO YITPABJIEHUA

8.1. Ponb cTpaTerum M TaAKTUKHU
B AaHTUKPU3UCHOM yIIpaBIeHUH

JIsl BBLKUBAHMST HAa PhIHKE 1 TTOBBILIIEHUSI KOHKYPEHTOCIIOCO0-

HOCTHU BCE OPraHu3alru J10JKHBI BpeMsI OT BpEMEHU BHOCUTD

M3MEHEHHS B CBOIO XO3SIMCTBEHHYIO NESTEJLHOCTb B paMKax
CTPATErMYECKOTO yIIpaBacHuUs .

Crparerus mpeacTaBisieT Co00i MoIeb ISHCTBUIM, HEOOXOIUMBIX TSI
JIOCTV>XKEHMS MOCTABJIEHHBIX 1I€JIE HA OCHOBE KOOPAWHALIMY U pacrpe/ie-
JICHUSI pECYPCOB KOMITAHUM C YYETOM BO3MOXHBIX IEMCTBUIA KOHKYPEH-
TOB ¥ MO3BOJISIIOIIMX 3(PHEKTUBHO aIaNTUPOBATh MPEANIPUSATUAE K U3ME-
HEHUSM OKPYKAIOIIEH Cpelbl.

Crparerus — mporpamMma, IiaH, TeHepaJIbHBIN Kypc CyObeKTa yIpaB-
JIGHUSI 110 TOCTVXKEHUIO M CTpaTerMUeCcKMX 1ieJiei B JIr000i1 001acTu ae-
SITEJIBHOCTH.

OCOOEHHOCTh CTPAaTeTUM B AaHTUKPU3MCHOM YIpaBIeHUM — YeTKasi
OpHMEHTALIMS Ha BbISIBJIEHWE W MIPENOTBPALLEHE IPUYMH KPU3KCA, a TaK-
K€ Ha JEUCTBUS NPEANPHUITHS B KPU3UCHBIX CUTYaLIMSIX, KOTOPbIE MOTYT
BO3HMKATh Ha BCEX CTAIUSX €r0 XKU3HEHHOTO IIMKJIa. ' paMoTHO cchopMu-
pOBaHHas1 CTpaTerus MpeacTaBisaeT coO0i MlaH AECTBUIA Ha OIIpenesIeH-
HBII IEpUOJ, BpeMeHH, TTO3BOJISIONINI B MAaKCUMAJIbHOM CTEIIEHU M30e-
2KaTb OMACHBIX CUTYALIMI WU CTJIAAWUTh UX MPOTEKAHUE B OPraHU3alNY,
HaIlpaBUTb OPTaHM3ALIMIO MO ITYTU POCTA U YKPETUICHUS MO3ULIMIA HA PbIH-
Ke. Yrpexaalouue AeicTBUs 31ech ropasno 3G @GeKTUBHEe, YeM AeHCTBUS
110 YCTPAHEHMIO ITOCJICICTBUN.

KpaTkocpoyHble KpU3UCHBIE CUTYallMM MOTYT OBITh YCTPaHEHBI C 10~
MOIIIbIO ONepPaTUBHBIX MeponpuaTuii. Eciau npeanpusaTue B 1IeJIOM He-
3 (PEKTUBHO, TO KPU3UC TIPUOOPETAET 3aTSKHON XapaKTep, BIUIOTh 10
0aHKpPOTCTBa, U B aHTUKPU3MCHOM YIIPaBJICHUH pelllaloliee 3HaUeHUe
npuodpetaeT cTtparerus. Korma ctaHoBUTCS IBHOM HEM30€KHOCTh KpU-

! CTparernueckoe ynpasijieHue — 1) omnpenesieHre TeHepaTbHOTO Kypca; 2) OpraHu3aIust
JieJia B COOTBETCTBUU C TEHEPATbHBIM KypCOM; 3) MOBBIIIICHUE MOTUBAIIMY 3aWHTEPECOBaH-
HOCTH JIIOJICH B peaJn3alluy TeHepaIbHOTO Kypca.
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31ca, HEBO3MOXHOCTD €T0 YCTPAHUTD WIN 3aMEIINTh, B CTPATeTUH aH-
TUKPU3UCHOTO yIIpaBJIcHUS TJIABHOE BHUMAaHKE yIeIsIeTCd mpobdjieMam
BBIXOJA U3 KPU3HCA, BCE YCUIIUS COCPEIOTOUMBAIOTCS Ha MYTSIX U CPel-
CTBax BbIXOJa U3 HETO.

Crpartervsi aHTUKPU3MCHOIO YIIPaBAeHUSI ITO3BOJISIET YCTAHOBUTD:

— KakuM 00pa3oM OpTraHU3aIlMsS MOXET IMPOTHBOCTOSITh M3MCHCHM -
SIM BHEIITHEW CPeJIbl, YaCTO BO3HUKAIOIINM HEPETYIISIPHO W ITPaKTUYECKHU
HEIpencKa3yeMo;

— € TOMOIIBIO KaKMX IPeIBapUTEIIBHBIX MEp MOXHO COXPAaHUTD K13~
HECITOCOOHOCTD U TOCTUYb HAMEUECHHBIX 1IeJIeH.

C TOUKM 3peHUsI 5KOHOMUYECKOTO POCTa BBIAEISIIOT CJIEAYIOLINE IPYTI-
bl CTPATETUM:

1) cTpaTtervsi KOHLEHTPUPOBAHHOTO POCTA MPEATIOIAraeT COBEPIICH-
CTBOBAaHUE WU BBIMYCK HOBOM MPOAYKIINUM, a TAKXKE MNOUCK BO3MOXHO-
CTeW YIYyJIIeHUS TTOJOXEHUS MPEANPUSITUAS Ha CYIIECTBYIOIIEM PhIHKE
WIN TIEPEX0Ja HA HOBBIW PBIHOK;

2) cTpaTerusi UHTErPUPOBAHHOIO POCTa 00ECIeUYrBaeT IKOHOMUYE-
CKUI pOCT 32 CUET MPUOOPETEHUST COOCTBEHHOCTHU, a TAKXKE CO3IaHUS HO-
BBIX MPOU3BOJCTBEHHBIX CTPYKTYP. IIpu OoCylllecTBIEHUU JAHHBIX IBYX
CTpaTeTUil U3BMEHAETCA MOJIOXEHUE NTPEATIPUATUSA BHYTPU OTPaCIIY;

3) cTparerust AMBEPCUMDUIIMPOBAHHOTO POCTA PEATU3YETCSI B TOM CITY-
yae, eCJIM MpeAnpUsaTUe HE MOXET Pa3BUBAThCS AaJIbllie HA JAHHOM PbIH-
K€ C IaHHBIM TOBAPOM B paMKax IaHHOU OTpaciu;

4) cTparterusi COKpallleH!sI TPOU3BOJCTBA WM CTPATETUs TUKBUIA-
LMY PeaIu3yeTcs, KOraa npeanpusarue HyxXnaercs B eperpyrnupoBKe
CWJI, CTPYKTYPHOI MTepeCTPONKE WIN JTUKBUOALIAN.

[Tpu aHanu3e AeATENbHOCTY MIPEATPUSATUS, OLIEHKE MEePCIEKTUB BO3-
HUKHOBEHMUS KPUZUCHBIX COCTOSIHUI BaXKHO paCCMOTPETh KAYECTBEHHOE
COOTHOUIIEHUE JAHHBIX YEThIPEX TUTIOB CTPATETUIA.

AHTHKPU3NCHOE YIIpaBJICHNE B TIEPBYIO OUYepeab CBI3aHO C PETyiIu-
pOBaHUEM IIOTOKOB IEHEXKHBIX CPEJCTB U 3aTpart. [J1aBHbIE HapaBJieHUS
B yIIpaBiIeHUN (DMTHAHCOBBIMH ITOTOKAMM:

1. Obecneuenue docmamournocmu 0eHeNCHbIX CPeOCma.

CyllIeCTBYIOT pa3jIMYHbIe METOIbI OIPEAEIEHUSI CYMMBI CPEICTB, I10-
CTYIAIONINX Ha MPEAIIPUSITIE B TUTAHOBOM IIepHO/Ie: YTOUYHEHHBIN (aHa-
JINTUYECKUI), YKPYITHEHHBIM, 9KCITPeCC-METOI.

2. IIpoyedypoi 3K0HOMUU MEKYUWUX 3ampam npeonpusmus.

JrHaMKKa MOTOKOB Ha cYeTax TeKYIIUX 0053aTeIbCTB KPU3UCHBIX
MPEANPUITUAIL CBUAETENLCTBYET 00 MX 3HAUUTEILHOM HApAaCTAHUU B TeYe-
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Hue roaa. JIJIst TaKux IpeaIpusITHA XapaKTepeH IMTOCTOSTHHBIN pOCT HEeTIo-
TalIeHHOU 3a10/DKeHHOCTH, TIOCKOJIBKY ITOCTYIUICHUSI JEHEXKHBIX CPEICTB
10 CPaBHEHUIO C BOBHUKAIOIIMMU 00513aTeJIbCTBAMM HEBEJTUKU.

Baxwneiimrast 3amada (pMHaHCOBOTO O3IOPOBJIICHUSI — MUHUMM3ALIUST
TeKyILIUX 3aTpat. [JaHHbIe Mephl HAaIlpaBJI€HbI Ha COKpallleHHe ITOTOKOB
00513aTeJILCTB U AeDUILINTA IEHEKHBIX CPEACTB.

3. Pecmpyxkmypu3sayus Kkpedumopckoil 3a004%ceHHoCmU npeonpusmus.

Mepsl (GMTHAHCOBOTO O3IOPOBIICHMS, HATIPABJICHHBIC HA PECTPYKTYPH-
3aIMI0 KPEAUTOPCKOM 3a10KEHHOCTH TIPEATIPUSITHS, B TOM YKCJIE U TTPO-
CPOYEHHOI, MOTYT IIPEyCMaTPUBaTh CJACIYIONINE ITPOLIETYPhI:

— OTCPOYKHU U PACCPOUKM ILIATEXKEN;

— 3a4eT B3aUMHBIX IJIaTeXKHBIX TPeOOBaHM (B3aIMO3aYeT);

— nepeodopMIICHHE 3a00JDKEHHOCTH B BHIIE 3aiiMa; IIpoaxka TOJITo-
BBIX 00S13aTCIIbCTB;

— TIepeBOJl KPaTKOCPOUHBIX 00SI3aTENILCTB B JOJTOCPOYHEIE;

— TorauieHue 3aJI0JKEHHOCTU TTOCPEICTBOM Iepeaayn KpeauTopy
MMYILECTBA JOKHMKA;

— CIIMCaHUe 3aJ0JDKEHHOCTH,

— MoTallleHNe 3aI0KEHHOCTH MOCPEACTBOM OTUYKICHUS MMYIIIE-
CTBa JOJIKHUKA.

4. Pecynuposanue KpeOumuwix OMHOUEHUI.

PasznuyatoT Tpu (hopMbI KpenuTa: IeHeKHbII, TOBApHbI M1 KOMMeEpYe-
ckuii. OCHOBHOM NTOKYMEHT, PEeryJIUPYIOLINI KPEIUTHYIO CIEIKY, — Kpe-
IUTHBIN TOTOBOP, KOTOPHII IO Mepe pa3BUTHSI OOIIIECTBEHHBIX OTHOIIIE-
HUI 1 TpeOOBaHUI PhIHKA TOCTOSTHHO Moauduimpyercs. Ho mpuHImmst
KPEIUTOBAHUS OCTAIOTCS HEM3MEHHBIMU: BO3BPAaTHOCTH, BO3ME3IHOCTD,
CPOYHOCTH, 1IeJIeBOe Ha3HaUeHNe U obecIieueHue.

CornacHo ctatbe 819 'K P® 6aHk wim nHas KpenuTHast OpraHu3alust
(xpeauTop) 00I3yI0TCSI IO KPEAUTHOMY JOTOBOPY MPEIOCTaBUTh TEHEXK -
HBIC CpeACTBa (KPEIuT), a 3aeMIIUK 00sI3yeTCsI BO3BPATUTD MTOTYICHHYIO
JEHEXHYI0O CYMMY M YIUIaTUTh MPOLIEHTH Ha Hee. KpeauTHBIN 1oroBOp
JIOJDKEH OBITh 3aKJTI0UeH B TucbMeHHOM opMe (ctathst 820 'K PD), nna-
4Ye OH CUMTAETCS HeICHCTBUTEIBHBIM.

5. Ynpaeaenue debumopckoii 3adonxceHnocmoio.

IIpennonaraer, mpexne BCero, KOHTPOJIb 3a 000paYMBaeMOCThIO
CpencTB B pacuerax. st KpU3UCHBIX TTPEANPUSATHI BaxkHA HE CTOJIBKO caMa
TIPOIOEKUTEILHOCTE 000pOTa IeOUTOPCKOI 3aM0KEHHOCTH, CTOIBKO TO,
YTOOBI OHA HE 0Ka3aJlach IIMTEIbHEE 000pOTa KPEIUTOPCKO 3aI0KEeH-
HOCTH. YTIpaB/ieHHe NeOUTOPCKOM 3aI0JKEHHOCTBIO TIPEToiaraeT oToop
TOKyTIaTesiel, eciv Yy KpU3UCHOTO MPEATIPUSITUS €CTh BO3MOXKXHOCTD BBI-
6opa. Kputepuu ordbopa — rjiarexxecrnocoOHOCTh KOHTpareHTa v co0JIo-
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IeHNE UM TDIaTeXXHOM TucHMITIMHBL. Ho ropasmo 6osee peaTbHBIM phlya-
TOM SIBJISIETCSI OTIpeneIeHUE YCIOBUI OIUIAThl MPOLYKIIUU (paboT, YCIyT).

ITporuiecc ynpapieHust 1e0UTOPCKOM 3300 3KEHHOCThIO BKITIOUAET IPYIT-
MMPOBKY JOJITOB IO «BO3PACTY» M CTEIICHN YBEPEHHOCTH B MX ITOTaIlICHUH.
BanarncoBast rpynmipoBKa IpeAIoraraeT BeIICICHNE IBYX TPYIIIT: JOJITH,
KOTOPBIC MOTYT OBITh ITOTAIlIeHEI B TedeHUe 12 Mecs1eB, U JOJTH, KOTO-
pble OyayT TMoraiieHbl B cpok 0osee 12 Mecsues. I1o cTrereHn HageKHO-
CTHU NeOUTOPCKYIO 3a10KEHHOCTD IEJISIT Ha TP TPYIIITbL: HAAeXKHbIE, CO-
MHUTEJbHBIE U Oe3HANEXHBIE JOJTH.

Hns yrpaBieHUs] JeOUTOPCKON 3aI0KEHHOCTBIO HEOOXOIMMO pac-
CUMTHIBATh 3HAUYCHUS TaK HA3BIBAEMBIX JCOMTOPCKUX KO3(PPUIIMEHTOB
¥ CpaBHMBATh MX C HOPMATMBHBIMY WJIU ONITUMATIbHBIMU IJ151 TAHHOTO TIpe-
NpUSITUS BeIMYMHAMU (KO3((GULIMEHT MOralaeMoCTy 1e0UTOPCKOiA 3a00J1-
JKEHHOCTH, KO3(pDULIMEHT 000pOTa CUETOB K MOJIYYeHUI0, KOADMUIIMEHT
IUTUTETEHOCTH TIepHroaa 00pallleHHS IeONTOPCKOM 3aM0KEHHOCTH).

Benmy1iyro pojib B aHTUKPU3UCHOM YITPaBICHUN UTPAET CTPATETHST pa3-
BUTUS TIPSATIPUSATHSI, OPUEHTUPOBAHHAS Ha JOJITOCPOUHYIO TTEPCITIEKTH -
By. Ha pa3HBIX 3TaIrax CyIiecTBOBaHUS Ha OpTaHM3aIUI0 BO3ICHCTBYIOT
pa3IMIHBIE TPYIIIBI (PAKTOPOB, OMHU — 00ECITEYMBAIOT TOCTUKEHUE 3D~
(beXTUBHBIX pe3yIbTaTOB, IPYTHe — MPUBOASIT K KPU3UCHBIM CUTYAIUSIM
¥ HETaTUBHBIM TTocaeacTBUSIM. CTpaTerust B aHTUKPU3NCHOM YIIpaBJIe-
HUHM BKJTIOYAET B Ce0S CIIEAYIOIINE JIEMEHTHI:

1. Cepa nesTeTbHOCTA OPTaHU3AIMK M OCHOBHBIC HAIIPABJICHUS €¢
pPa3BUTHSL.

2. lenu nesaTenbHOCTH OpTaHU3aLUMN.

3. OnpeaeneHue MeTOA0B U (pOPM NOCTUKEHUS LEei.

4. KagpoBas moJuTHKA.

5. Opra"uzanus IIpon3BOACTBEHHOTO MpOoIiecca.

6. O1LieHKa BHYTpEHHE! 1 BHELIIHEN cpeabl OU3Heca.

7. Pa3zpaboTka MapKeTUHTOBO MTPOrpaMMBbI.

AHTUKPU3UCHAS CTpaTeTHsI HallpaBJieHa B TIEPBYIO ouepedb Ha BHI-
SBJICHNE W YCTpaHEeHWE MPUINH BOSHUKHOBEHUS KPU3NUCHBIX CUTYALINIA
¥ BBICTYITACT CBOETO pOMIa rapaHTUEH CTaOMIBLHOTO pa3BUTHUSI OpPTaHU-
3auuu. CtpaTerusi He MO3BOJISIET MOJIHOCTBIO M30eKaTh KPU3UCHBIX CH-
TyauMi, JUIIb MO3BOJSIET CHU3UTh BEPOSITHOCTh UX BOZHUKHOBEHMS,
a B cJTyyae HacTYIUJIEeHUsT — 00eCITeUnTh KaK MOXHO 0oJiee ObICTpoe U 0e3-
00JIE3HEHHOE TIPEOIOJIEHHE.

YcrpaHeHre TpUYMH KpH3Kca TpeOyeT INIAHUPOBAHMS B BUIIE CTpaTe-
MM (AaHTUKPU3UCHOE CTpaTernyeckoe IMjaaHupoBaHUe) U TaAKTUKU (Orie-
paTUBHOE MIAHUPOBAHKE) B aHTUKPU3UCHOM YIIPaBICHUMN.
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B anTHKpM3NCHOM MEHEIXKMEHTE HAanOOJIbIIIee pACIIPOCTPAHEHME IT0-
JYYWJIN CIIeMYIONIEe CTPATETUN:

— HaIlpaBJIcHHAs Ha IIpeIoTBpalleHne 0aHKPOTCTBA;

— MPEeOIOJICHUSI KpU3UCHOM CUTYaIlUH;

— MpeaHa3HaYeHHAs I yCTPaHeHUS ITOCIeICTBUI KPU3HCa.

BrlterrepeuniciieHHBIE CTPaTeTUX TOTOBSIT 0a3y WISl INTAHNPYEMBIX Ce-
PBE3HBIX IIPe0Opa30BaHMIl B OpraHU3AIIUHN.

8.2. AHanN3 BHEIIIHNX U BHY TPEHHUX (DAKTOPOB
KPHM3HCHOIO Pa3BUTHA OPraHU3aLUHA

7151 BBISIBIIEHUS] TIPUYMH, BBI3BABIIMX KPU3KC, IIPOBOAUTCS TIIATEb-
HBbII aHAJI3 KOMIIOHEHTOB BHEIIIHE! 1 BHYTPEHHEe! cpebl Ou3Heca.

O1eHKa W aHaJIN3 BHEITHEH cpembl MPEOIPUSITUS — CIOXHAS U TPY-
JoeMKas paboTa, MOCKOJIbKY HEOOXOAUMO OTCIICIUTh OOJIBIIIOE KOJTMIE-
CTBO pa3HOOOpPa3HBIX (PaKTOPOB U BHISIBUTH CTEIIEHDb WX BIVSHMS Ha Op-
TaHM3aIHIO.

Hns obecriedyeHMs1 TOCTOBEPHOCTU PE3YJIbTaTOB aHAIM3a MPUXOINT-
cs 00pabateiBaTh O0JbIIME 0O0BEMBI MH(MOPMALIMU, YTO 3aTPYAHSIET UC-
ciaenoBanue. Elle ogHa CIIOKHOCTD — BBICOKAS IMHAMHYIHOCTD BHEIITHE I
Cpenbl, YTO ITO3BOJISIET TOBOPUTH 00 aKTYaIbHOCTH ITOTYICHHBIX JAHHBIX
B TeYCHME JOCTATOYHO HEIPOIOJIKUTEIbHBIX TIEPUOIOB.

Bo BHelHe# cpene BhIACISIOT IBE COCTABISIONIE — MUKPOCPELY
Y1 MaKpocpeny.

K Mukpocpene oTHOCSTCS CYObEKThl 9KOHOMUKM, OKa3bIBAIOIIINE HE-
TOCPEACTBEHHOE BIMSHIE Ha AeSITCIbHOCTh OPTaHN3AIlIMN:

1) rocymapcTBo;

2) TIOCTaBIIUKY;

3) morpebuTenu;

4) KOHKYPEHTHOE OKPYKEHMUE.

I'ocynapcTBo oKa3bIBaeT BAUSIHUE HAa OPTAaHM3ALUIO B BUE PA3TUYHbBIX
TpeOOBaHMI U 3aKOHOHATEIIBHEIX aKTOB (TIPSIMOE BO3ICUCTBIE) U HAJIO-
roo010XeHUsI (KOCBEHHOE BO3IEICTBIE).

[TocTaBIIMKY MPEIOCTABISIOT Pa3IddHbIe PECYpChl HEOOXOIUMBIE
IUUISL OCYIIECTBICHMS ITPOU3BOICTBEHHOrO TIpoliecca. OpraHu3alus Mo-
JK€T HaXOAUThCS B JOCTATOYHO CUJIbHOM 3aBUCUMOCTHU OT IOCTaBIIUKOB,
0COOEHHO MPU PEIKOCTU U MaJOM KOJUYECTBE MPEeIOCTaBISIEMOTO pe-
cypca. AHajmM3 B JaHHOM CJTydac TOJDKEH CBOTUTHLCS K ITOJTYICHHIIO MaK-
CHMAaJIbHO BO3MOXHOTO 00beMa MH(MOPMAIINH IJISI CO3MAHUS ONTUMAJTb-
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HOTO YPOBHS B3aMMOOTHOIICHUI 1, YTO HEMAJIOBAaXXHO, 00eCTIeUYeHUS
TaKOT'0 YPOBHS 3aTpaT Ha peCypChl, KOTOPHIN OBl He CTaJl IPUIMHON (b1~
HaHCOBOTO KpH3Muca.

[MpuBnedyeHre MOTPeOUTENSI — CPEACTBO JOCTUXKEHMSI OCHOBHOM 11eJTH
JeSITeIbHOCTU JIF000I OpraHu3aluy — MojydeHus npuosuiu. [1pu oneHke
noTpeduTes et HeOOXOMMMO YUYUTHIBATh CIEAYIONINE (PaKTOPHI:

1) nemorpacduieckre XxapaKTepUCTUKHU (BO3pacT, IT0J, cepa mesaTeiTb-
HOCTH);

2) COLMAIBHO-TICUXOJIOTUYECKNE XapaKTepUCTUKU (BKYCHI, TIPEITO-
YTEHUsI, THTEPECHI);

3) creneHb MHMOPMUPOBAHHOCTU MTOTPEOUTEIISI O PHIHKE U TOBape;

4) 00BEeM 3aKYIOK KIMEHTAMMU;

5) 9yBCTBUTEIBHOCTH IIOTPEOMTEIIEH K 1IeHEe TOBapa 1 T. 1.

ITpu pa3paboTKe aHTUKPU3NCHOM CTpAaTETHN OYEHB BaXKHO IIPOBECTH
OIIEHKY KOHKYPEHTHOTO OKpYyXeHUsI. MHOTHE KOHKYPEHTHI TIpUOeraoT
K IIPOTUBO3aKOHHBIM JCHCTBUSIM, YTO MOXET MPUBECTH OPraHU3alINIO
K KPM3UCY, BBI3BBAHHOMY HEXBATKOW PeCypcoB, OTCYTCTBHEM CIIpOca Ha
MPOAYKIINIO, TIOTepelt MMMIKA, 1 TaKe OAaHKPOTCTBY.

Kpowme Toro, aHTUKpH3MCHAS CTpaTerus TOJDKHA TIPpeIycMaTpUBaTh He
TOJIBKO 3aIIUTY OT KOHKYPEHTOB, HO 1 COOCTBEHHBIC NI ICTBHS OpraHn3a-
1IMU B KOHKYPEHTHO 60ph0e, 1T 4ero He0OX0AUMO UCCIEA0BATh CUIb-
HbIE U cJ1a0ble CTOPOHBI OPraHU3alNii-KOHKYPEHTOB.

Makpocpena BKIIodaeT B ce0sl (paKTOphl, HA KOTOPHIE OpraHU3alius He
B COCTOSTHUM TTOBJIMSITh, IPOKOHTPOJIMPOBATh WIM OTPETYJIUPOBATh:

1) ToMTUYECKUE;

2) 9KOHOMUYECKUE;

3) collMalibHbIE;

4) TeXHOJIOTUYECKMUE.

IMonutnyeckuii pakTop OLIECHUBAETCS C TOYKHU 3PEHUS CTAOMIBHOCTH
3aKOHOAATEJIbHOM 0a3bl U CUTYaIlUM B CTPaHe.

AHaM3 5KOHOMMYECKOI CUTYalluH Ha PBIHKE HE TOJBKO OTEUECTBEH-
HOM, HO ¥ MUPOBOM ITO3BOJISIET TTOJTyYUTh JTAHHEIE O pacIIpeIe/IcHUM 1 Ha-
JITIUU PECYPCOB.

CouyanbHble (aKTOpbl — YPOBEHb JOXOAOB, IJIATEKECITOCOOHBII CITPOC
HaceJIeHMsI, HaJIMYue B OOIIEeCTBE TeX WM MHBIX COLMATbHBIX TPYIII U T. 1.

OlieHKa TeXHOJIOTUI Heo0XoarMa ISl CO3MAaHMST COOTBETCTBYIOIIETO
TEXHOJIOTUYECKOTO YPOBHS B IIPOM3BOACTBEHHBIX TTOAPA3ICICHUSIX Op-
TaHM3aInHN.

[Ipu pa3pa®oTKe aHTUKPUZNCHOM CTpaTerny TakKxKe HeOOXOMMMO TIIa-
TEJbHO MCCIIeI0BaTh, IPOAHAIN3UPOBATh U OLIEHUTh KAXKIBI 3JIEMEHT
BHYTPEHHEU CpeIbl OpraHN3aIiHy.
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HccrnenoBanme cpenpl OM3Heca UMeET MePBOCTEIICHHOE 3HAUCHNE KaK
JUI OpraHu3aLuil, TOJIbKO BBIXOAAIMX HA PLIHOK, TaK U JUIsl OpraHu3a-
Ui, IepecMaTPUBAIOIINX CBOIO CTPATETUIO B CBSI3U ¢ KPU3UCOM MJIU TI0
IPYTUM TIPUIMHAM.

8.3. Pazpa6oTKa aHTUKPH3UCHOM CTPAaTeruu
OpraHusalnuu

Pa3paboTka aHTUKPU3UCHOM CTpAaTErMy OPraHU3aLMK OCYIECTBIIS -
€TCSl B HECKOJIbKO 3TaroB.

Ilepévuii sman — TouHasi, KOMIUIEKCHAS, CBOEBpEMEHHAs IUArHOCTH -
Ka cpeibl OM3Heca, BKITIoYaroIasi B ceos:

1. Ananau3z eHewnux paxmopoe ¢ yeavio 8blaeAeHUsI NPUYUH KPU3iUCd.

YT00BI c(hOPpMHUPOBATH YETKYIO KAPTUHY PAa3BUTUSI CUTYaIlUH, ITOJTY-
YeHHBIE Pe3y/IbTaThl HEOOXOMIMMO TIIATEIBHO COITOCTaBUTh, CBECTH B €11 -
HOE 11eJI0€ HECKOJIbKO 3TAalloB aHaIN3a:

— aHaJIM3 MakKpocpeab! (TOJUTUYECKOe, IKOHOMUYECKOE, COIIUATTb-
HOE ¥ TeXHOJIOTMYECKOE OKPYKEHME OpraHu3alin);

— aHaJM3 KOHKYPEHTHOM CPENbI 110 €€ MSITH OCHOBHBIM COCTABJISIIO-
IIMM: TIOKYIIaTe 1, MTOCTABIIMKY, KOHKYPEHThI BHYTPH OTPaCiu, IOTEH-
LIMaIbHbIE HOBbIE KOHKYPEHTHI, TOBAphI-3aMEHUTEIN.

2. AHaau3 cocmosHus npeonpusmus, Haxo0aueeocs 8 KpU3UCHOU cumy-
auuu.

Yriy6ieHHOe McClieIoBaHUE PEATbBHOTO COCTOSTHUS TIPEITIPUSI TS BO-
OpyXaeT MeHeIKepa 3HaHUEM M BUIECHUEM TOI0, KaKUM MPEANPUITHE
JIOJDKHO CTaTh B OYIyIIIEM 1 ITOMOTaeT pa3padboTaTh aHTUKPU3UCHYIO CTpa-
TETUIO JJIs JOCTUKEHUSI HEOOXOIUMBIX U3MEHEHUIA.

KpusucHast cutyaLus Ha IpearnpusTUy — IPU3HAK WIK CJ1aboii cTpa-
TETUU, WK €€ TJIOXOM peann3aliu, Uiv TOrO U IPYroro BMecTe. AHaJIU-
3UPYsI CTPATETUIO MPEAIPUSTHS, MEHEIKEPhI TOJKHBI CKOHIIEHTPUPO-
BaTh CBOE BHUMAaHUE Ha CIIEAYIONINX MSITU MOMEHTAX.

1. Dpexmusrocmo mexyujeii cmpameauu.

CHauajia Heo0XOIMMO MOMBITATHCSI ONPEAETUTh MECTO IIPEAIIPHUS-
TS CPEIY KOHKYPEHTOB, 3aTeM I'PaHUIIbI KOHKYPEHIINHM (pa3Mep phIHKa)
M TPYIIIbI IOTPeOUTENCI, Ha KOTOPbIE MPEANPUITIE OPUEHTUPYETCSI; Ha-
KOHell, (DyHKITMOHATbHBIE CTPAaTeTUX B 00JIaCTH TTPOM3BOICTBA, MapKe-
THUHTa, GUHAHCOB, KampoB. O1eHKa Ha 6a3e KOJUYECTBEHHBIX ITOKa3aTe-
JIel (oIS IpeATpUSATHS Ha PBIHKE; pa3Mephl pEIHKA, TIPUOBLINA, KPEINTA;
00BbeM Mpoaax (YMEHbIIACTCS WU YBETMUUBAETCS TI0 OTHOIIEHUIO K PhIH-
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KY B LIEJIOM) U T. [I.) JaeT 00Jiee MOHSITHYIO KAPTUHY CTPATETUH MPENIpH-
SITUS1, UCTIBITHIBAIOLLIETO KPU3KC.

2. Cuna u cnabocmo, 803MONCHOCMU U YePO3bl 0151 NPEONPUSMUSL.

CaMbli1 ymoOHBIH c1TOCO0 OLIEHKY CTPATErMueCcKOTo TOJIOKEeHUST KOM-
maHun — SWOT-aHanu3, BaxkHast 4acTh KOTOPOTO — OLIEHKA CUJIBHBIX
U cJ1aGbIX CTOPOH MPEITTPUSITHSI, ETO BO3MOXHOCTEN U YTPO3, a TAKXKE BbI-
BOJIBI O HEOOXOAMMOCTU T€X MU MHBIX CTpATeTMUECKMX U3MEHEHUI. AH-
TUKPU3UCHAS CTPATETHSI JIOJKHA YIUTHIBATh MIEPCIIEKTUBbI, KOTOPBIE CO-
OTBETCTBYIOT BO3MOXKHOCTSIM 1 00€CIIeUMBAIOT 3aIUTY OT yTPO3.

3. Konkypenmocnocobnocmb yeH u uzdepicex TIpeIpUsITUSL.

CrpaTernyeckuii aHaJIM3 U3AEPXKEK UCTIONb3YeTCS ISl BHIACHEHUSI
COOTHOIIEHMSI LIEH W 3aTpaT MPeaIpusThsl C lIeHaMU U 3aTpaTaMu KOH-
KYPEHTOB MPY TTOMOIIU METOo/Ia «IeNoYKa lieHHOCTe». CpaBHUTEbHAS
OIIEHKA U3AEePXKEK MPENNPUATHS U N3IePKeK eT0 KOHKYPEHTOB 1O OCHOB-
HBIM BUIIaM JEeSITCIBHOCTH MTO3BOJISIET BBISIBUTh HAWJIYUYIIYIO MTPAKTUKY
BBITIOJTHEH WS OTIPeIeJICHHOTO BUIA IeSITeIbHOCTH, Hanbosee ahdekTuB-
HBI CITOCO6 MUHUMU3ALUK U3IEePXKeK U Ha OCHOBE MOJIyYeHHOTO aHa-
JIM3a TIPUCTYITUTH K TIOBBIIIEHUIO KOHKYPEHTOCTTIOCOOHOCTH TIPEITTPUS -
TUST TIO UBTEPXKKAM.

4. Oyenka npoYHOCMU KOHKYPEHMHOU NO3UUUU NPeONnPUSMUSL.

[TpouHOCTb MO3ULIMY TIPEATTPUATHS (HACKOBKO CJ1aba WY CUJTbHA) TIO
OTHOIIIEHUIO K OCHOBHBIM KOHKYPEHTAM OLIEHUBAETCSI IO TAKUM BaXKHBIM
oKa3aTessiM, Kak KaueCcTBO ToBapa, (GPMHAHCOBOE MOJIOXEHNE, TEXHOJIO-
TMYECKUE BO3MOXHOCTH, TTPOAOKUTEILHOCTh TOBAPHOTO LIMKJIA.

5. Buisigaenue npobiaem, 6bl36asUIUX KPUUC HA NPEOnPUSMULU.

N3ydeHne BceX MOTydeHHBIX Pe3yIbTaTOB UCCIIEIOBAHUS COCTOSTHUS
MPENTNPUSITUSI HA MOMEHT KpPU3Kca TIO3BOJISIET ONPeAeTUTh (DaKTOPHI, Ha
KOTOPBIX HEOOXOIMMO COCPETOTOYNTH BHUMAHMUE.

Bmopoii s5man ctpaternuyeckoro aHTUKPU3UCHOIO IJIAHUPOBAHUS' —
KOPPEKTHUPOBKA MUCCHH Y CUCTEMBI IIeJICH TIPEIITPUSITHS.

Ecnm nmpennpusitiie B paMKax CBOSi IIpeXXHEH MUCCUM HE MOXKET BBII-
TH M3 KPU3KCa M JOCTUYb KOHKYPEHTHBIX IIPEUMYIIECTB, TO €€ HEOOXOmMM-
MO CKOPPEKTHPOBaTh. I paMOTHO cchopMyImpoBaHHAsI MUCCHSI, KOTOpast
IOCTYITHA JIJISI HOHUMAHMS ¥ B KOTOPYIO BEPSIT, MOXET OBITh BECOMBIM CTH -
MYJIOM IIJISI U3BMEHEHU B cTpaTernu. YeTKo cchopMyTpoBaHHAS] MUCCHST
BIOXHOBJISIET X TTOOYKIAeT K AeHCTBUIO, JaeT BO3MOXHOCTh COTPYITHUKAM

! CTparernueckoe IIaHHPOBAHNE — NESITEIHHOCTD 110 M3YYEHUIO BO3MOXHBIX U3MEHE-
HUI cTpaTern (pUpMBI Ha Oymymvii mepron. i JOCTUKEeHUS 1IeJieil CTpaTernieckoro
TUIAHUPOBAHUS MCTIONB3YIOTCSI B COUETAHUM KPATKOCPOUHBIE U IOJITOCPOYHBIE TUIAHHI.
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TIPEATIPUSITUS TIPOSIBIISITh MHULIMATUBY, (DOPMUPYET TTIaBHBIC TTPEATIOCHIT-
KU yCIIeXa IesITeTbHOCTH IIPEATIPUSTHS IIPY PA3TNIHBIX BO3IECUCTBUSIX Ha
HETO CO CTOPOHBI BHEIITHEH M BHYTPEHHEH CPE/IBL.

3areM UIEeT MPOoIecC KOPPEKTUPOBKU CUCTEMBI HeIeh (JKeJTlaeMBIX
PE3YJIBTaTOB, CITOCOOCTBYIOIINX BHIXOMY M3 Kpu3nca). MeHemkep cpaB-
HUBAET XeJlaeMble pe3yIbTaThl U Pe3yIbTaThl UCCIIeIOBaHU (haKTOPOB
BHCIITHEW W BHYTPEHHEW Ccpeabl, KOTOPhIC OrPaHMIMBAIOT JOCTUKEHIE
JKeJTaeMBIX Pe3yJIbTaTOB, 1 BHOCUT U3MEHEHUS B CUCTEMY IIETICHA.

TpeTnii 3Tan aHTUKPU3UCHOTO CTPATETMYECKOTO IJIaHUPOBAHUS —
opmyarpoBaHUe CTpaTErMYECKUX albTepPHATUB BhIXOJA TIPEATIPUSITUS
M3 KpU3Kca U BbIOOD CTpaTeruu.

8.4. Oco6enHocTH (DOPMHUPOBAHMSA U pPeaTU3ALUH
MapKeTHHTOBBIX CTPATErHil aHTUKPU3UCHOTO YIIPaBIEHHS

B coBpeMeHHBIX YCIIOBUSIX MAPKETUHTOBASI IIPOTpaMMa — HEOTheMJIe-
Masl COCTaBJISIONIAsT JTIOOOM CTPATETUH, B TOM YUCIIE Y aHTUKPU3UCHOA.

Ilenb MapkeTHHTa — OIpeneeHne pa3Mepa CIpoca Ha ToBap, KOTO-
pbIii BBIpaXaeTcs B BEIMUYMHE 00beMOB MPOIaK JaHHOTO TOBapa U JI0JIH,
3aHUMaeMoi UM Ha peiHKe. OCHOBHOM MPUHIINATI — OPUEHTAIINS Ha KJTH-
€HTa, er0 UHTePEChl U TTIOTPEOHOCTH.

MapkeTuHT — HeoTbeMJleMast YacTh aHTUKPU3WCHOTO YIIPaBJICHUS.
IleHoBas MoMTHKA, 0OBEMBI TPOM3BOICTBA U BBIITYCKA MPOMYKIINN, Pac-
IIMPEHNE aCCOPTUMEHTA — JIUIIb MaJiasi 9acTh 3a7ay, pelraeMbIX Cpel-
CTBaMM MapKeTWHTa. MapKeTUHTOBbIE UCCIIEOBAHUS — CPENICTBO AMArHO-
CTUKU PHIHOYHBIX TIO3UIIMI OpraHU3alINU, €€ CUJIbHBIX U CTa0bIX CTOPOH,
a TakKe BOBMOXHOCTE U yrpo3.

MapKeTHHT UCCIIeyeT CITPOC U MPEIJIoKeHe Ha PhIHKE TSI TTOCTIEy -
olIeii pa3paboTKN aHTMKPU3UCHOU TTPOTPAMMBI OpPTaHU3AINH.

IIporpaMma aHTHMKpPU3MCHAsA — CHUCTEMa Mep, TTO3BOJISTIONINX BBIBECTH
MpeATPUSITUE U3 KpU3rca (CMSATYUTh KPU3UC, OTONBUHYTH KPU3UC, YHTH
OT KpU3Kca, TIPeayIIPeNuTh KPU3UC, CHATH TIOCIIEACTBUS KpU3KCa U TIp.);
KOMITJIEKC YIIpaBJIeHYeCKNX PEIISHWIA 110 BEIBOLY OpTaHU3allMU U3 KpH-
3UCHOTO COCTOSTHUSI.

st obecnieyeHUsI HEOOXOAUMOIO YPOBHSI aHTUKPU3UCHOTO yIpaBiie-
HUS HEOOXOIMMO PaCCMOTPETh KOMILUIEKC CPENCTB MAPKETUHTA:

1. Toeap — npopyKuys U (WIK) yCIYTU, IPOU3BOAUMBIE U (WUJIW) MPeI-
JlaraeMble OTPEOUTETIO.
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Heobxonuma mHGOpManysg o moTpeOHOCTH phIHKa B ToBape. Eciu
KPU3HC B OpPraHU3alliy BO3HUK U3-32a IOTePU JCHEXKHBIX CPEICTB IO MPHU-
YHHE OTCYTCTBHUSI CIIPOCa Ha TOBAp, TO CTOUT IEPECMOTPETh Ipenjiarae-
MBIt accopTuMeHT. OCOOEHHO aKTyaJIbHO JIJIsI OpTaHu3alnii, 3aHUMa-
IOIIMXCS TIPOM3BOJACTBOM CE30HHBIX TOBAPOB UJIM OIHOIO BHIa TOBapa
(HammpuMep, CIIpoc Ha MOPOXXKEHOE B 3MMHUI TTIEpHOI COKpAIlacTCs B He-
CKOJIbKO pa3).

2. Ilena — neHexHas cymMmMa, yIjladeHHas IToTpeOuTeIeM 3a ToBap.

OT 1ICHOBOW MOJUTUKUA OPTaHU3alMX BO MHOTOM 3aBUCUT YCTONYM-
BOCTb €€ (DMTHAHCOBOTO T0JI0XeHUsI. OCHOBA 1IEHOBOM MTOJIUTUKU — U3Y-
YeHHe CIIpoca MOTpeOUTEICH 1 TIPeIIOXEeHU (hMPM-KOHKYPEHTOB.

3. Mecmo moeapa na pvinke. ' paMOTHBII BEIOOP METOJOB pacIpe/e-
JICHUsI TOBApOB Ha PBIHKE CITOCOOCTBYET TOMY, UTO TOBap 3aHUMAET HaM-
0oJjiee BBHITOMHBIE TTO3UIIMU C TOYKU 3PEHUS TOCTYITHOCTH JIJIST IIOTPeOu-
TeJIs.

4. Pexaama — BO3AECHCTBUE HA MOTPEOUTENS AJISI IPUBJICUEHUS €TO
BHUMAaHMS K TOMY WJIM MHOMY TOBapy C LIeJIbIo TaJlbHEHIIIEero ero mpuoo-
peteHnst. D deKTUBHOE yIIpaBIeHNE peKIaMHOM KaMITaHUEH MOXET 10~
MOYb ITPEOI0JIETh KPU3UCHYIO CUTYAlIMIO B OpraHU3alliM.

Hcnonp3oBaHMe TaHHBIX CPEACTB HA KOHKPETHOM PBIHKE U IUISI KOH-
KPETHBIX BUIIOB TOBAPOB ITO3BOJISIET OTIPENETUTh (DAKTUUECKMIT MapKEeTHH-
TOBBI OTEHLIMAJI OPTraHM3ALIMK 1 YTPO3bI /11 HEE€ CO CTOPOHBI PhIHKA, YTO
KpalfHe BaxXHO ITpU pa3pabOTKe CTpaTeTUH aHTUKPU3UCHOTO YIIPABIICHMS.

MapKeTHHIOBbIe BO3MOXKHOCTH OpTraHU3allK OLIEHMBAIOTCS IIPU MO0~
MOIIY TaKUX PBIHOYHBIX ITOHSITUI, KaK IIeHa, CIIPOC U MPEIIOXKCHHE.
HMMeHHO X COBOKYITHOE pacCMOTPEHUE OTpaxkaeT AeMCTBUE SKOHOMU-
YeCKHX 3aKOHOB Ha PHIHKE U UX BO3MOXKHOE BJIMSIHUE HAa COCTOSIHUE Op-
raHu3aIuu.

IToMuMo uccienoBaHusl pblIHKAa MapKETHUHT MPU pa3pabOTKe aHTU-
KPU3UCHOH MMOJUTHKHN PacCMaTpUBacT TaKKe BHYTPECHHIOIO CpeIy opra-
HU3alM1, a UMEHHO:

1) TeXHMKO-TEXHOJOTMIECCKUI ITOTCHITNAT;

2) pecypCHBI MOTEHIIHAT;

3) nHpopMaLIMOHHBIE TEXHOJIOTUM;

4) paboty repcoHana;

5) 0COOEHHOCTU TTPOU3BOICTBEHHOTO MPOLIecca;

6) YpOBeHb YIIpaBACHUS U KOHTPOJISL.

OT TaHHBIX CTPYKTYP 3aBUCST KaueCTBEHHO-KOJIMYEeCTBEHHBIE XapaK-
TEPUCTUKH TOBapa, 1 OHM TaKKE UCCICOYIOTCS Ha HAJIMINE BO3MOXHBIX
OCJIOXHEHWUI JJIs1 UX CBOEBPEMEHHOTO YCTPAHEHUSI.
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Ho ocHoBHas 3amaya MapKeTUMHra B aHTUKPU3UCHOM YIIPABICHUM —
HCCIIeoOBaHKMe BHEITHEN PIHOYHOM CPe/lbl OpraHn3aluu, B IIEPBYIO Ove-
pelb — MUKPOCPE/IbL.

B ¢dyHkimu mapkeTtuHra B paMKax aHTUKPU3UCHOTO YIIPaBICHUS
BXOIUT TaKXe HaOJII0JeHUE 32 COCTOSIHUEM YPOBHSI Pa3BUTUS TEXHUKU
M TEXHOJIOTUI IJIS1 COXpaHEHUsI KOHKYPEHTOCIIOCOOHOCTY OpraHU3alun
M TIOBBIIIEHUST KaYeCTBa MPOAYKIIMU. AHAIU3UPOBATh U OLIEHUBATh He-
00X0IMMO HE TOJIbKO Hay4YHO-TEXHUYECKOE Pa3BUTHE, HO 1 COLIUAJIbHEIE,
TOIUTUYECKUE, KyJIbTypHbIE U3MEHEHMS, K KOTOPBIM OpraHU3allns O4eHb
YYBCTBUTEJIbHA B IIEPUOJ KPU3UCA.

Pa3paboTka MapKeTMHTOBOI CTpaTeTNN B aHTUKPU3MCHOM YIIpaBIIe-
HUU — CJIOXHBIN U TpyoOeMKU# npoliecc. J{uHaMU3M BHELIHEH cpenbl
TIPUBOAUT K HEOOXOIUMOCTH KOPPEKTUPOBKHU CTPATETUH 10 XOIY €€ pe-
aJIM3allii B COOTBETCTBUY C PeaIbHBIMU YCIIOBUSIMU PBIHKA. B pe3yib-
TaTe peaju3alluy CTpaTeruy OpraHU3alus JOKHA 3aHSITh MAKCUMATbHO
BBITOJHOE TTOJIOKEHWE Ha PBIHKE.

ITpouecc hopMupoBaHUSI MapKETUHIOBOM CTpaTeTUM COCTOUT U3 Ye-
ThIPEX OCHOBHBIX CTaIHIA:

1) aHa/IM3 MapKETHHIOBBIX BOBMOXKHOCTE OpraHu3aiuu (OLeHKa CUJTb-
HbIX U CJIAOBIX CTOPOH OpraHM3alU, €€ IPEUMYLIECTB OT (PYHKIIUMOHUPO-
BaHUSI HAa paCCMaTPUBAEMOM PBIHKE, BO3MOXHBIX YTPO3 U PUCKOB);

2) BBIOODP PHIHKOB (PYHKIIMOHUPOBAHUS (PaCCMOTPEHME TTOTOXKUTETb-
HBIX U OTPUIIATEIEHBIX CTOPOH PBIHKA, €T0 MOTPEOUTETBCKOIO COCTaBa,
MOTPEOHOCTU B IIPOAYKIIMHU, HA KOTOPOU CIEIUaIN3UPYeTCsI OpraHu3a-
LIS M, KOHEYHO, aHAJIM3 CIIPOCa U IIPEIOKEHNSI);

3) pa3paboTKa OCHOBHBIX MOJIOXEHUI MapKeTUHITOBOW MpOrpaMMBbl
(dbopMupoBaHKE LIEHOBOI MOJIMTUKUA, METOIOB BhIBEICHUS TOBapa Ha
PBIHOK U €T0 TTOCJIEAYIONIETO pacpenesieH s, OpraHu3alvst KOHTPOJIS 3a
COBITOM MPOAYKIIUU, ONIpeeieHUe peKJIaMHON KaMIIaHUN);

4) yTBepXIeHNE U peaan3als MapKeTUHIOBBIX IIpOrpaMmM (060CHO-
BaHUe C(hOPMUPOBAHHBIX ITPOTPaMM C TOYKHU 3PEHUSI aHTUKPU3UCHOTO
MEHEIXKMEHTA 1 OOLLEel CTpaTerny OPraHU3alIiM ).

MapKeTHHroBasi AHTUKPU3UCHAS MPOTPAMMA — KOMILJIEKC MEPOTIPUSI-
THUIA, KOTOPBIE CJIEAYeT BHIMOJTHUTD OPraHU3aLNK ISl CTaOMIIM3alluK CH-
TyalluM Ha PBIHKE U 10 BBIXOJY U3 KPU3KMCa HETIATeXXeCIOoCOOHOCTH (He-
YIIPaBIISIEMOCTH, HEKOHKYPEHTOCTIOCOOHOCTH ).

MapKeTUHT NpeAcTaBisieT co00i He TONbKO CUCTEMY MOHUTOPUHTA
U aHaJIM3a PHIHOYHOU Cpelbl, HO U UCIIOJIB3YET T€ WU MHbIE MAPKETUHTO-
BBIE CPEJICTBA B 3aBUCUMOCTH OT CTaINM aHTUKPU3UCHOTO MEHEIKMEHTA:
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1. Ipedkpusucnoe ynpaerenue. OCHOBHBIE 3a1a4M — TIPENOTBPAIIEHUE
KPU3WCHOW CUTYalluX U TIOCTPOCHNE OCHOBHBIX CTPATETMYECKUX TUIAHOB.

2. Kpusucroe ynpaenenue. OCHOBHAS 11eJTb — CKOPEMIIINIA U TTO BO3MOX-
HOCTU 06€300JIe3HEHHBII BBIXOM U3 KPU3KCA.

3. llocaekpusucnoe ynpaeaenue. AKIIEHT AeNIaeTCsl HA peadMINTAIINN
¥ CTAOMITM3AINY TTOJIOKEHUSI OPTaHU3ALIN.

B aHTUKPU3KCHOM yIIpaBIeHUM BasKHYIO POJIb UTPAIOT MH(GOPMALIOH -
HbIe 1 KOMMYHUKAIIMOHHbIC CTPYKTYpPhl. B MapKkeTHHIe B OCHOBHOM HC-
MOJIb3YIOTCS BHEIIIHUE BUIBI KOMMYHUKAIIMNA — HETTOCPEACTBEHHOE B3a-
MMOJIECTBUE C phIHOUHBIMU CTpyKTypamu, CMMU, HaceneHueM.

B pabote ¢ nndopmariueii 60Jbloe 3HaYEHNE UMEIOT METObI €€ CO0-
pa 1 00paboTKu, 3PHEKTUBHOCTH UCITOJIb30BAHUST KOTOPBIX 3aBUCUT OT
OCHAIIIEHHOCTY OpraHM3alii TeXHUYECKUMHU CPEICTBAMM M MPOrpaMM-
HBIM O0eCIieYeHMEM, 3HAYUTEIbHO COKPAIAIOIIMMU CPOKU M TIOBBIILIA-
[OILMMU Ka4eCTBO IOJIy4yaeMbIX JaHHBIX.

B aHTUKpU3UCHOM YIpaBlieHUU poJib 3P (MEKTUBHBIX KOMMYHUKALIUI
PE3KO BO3pacTaeT, TaK KaK OT JOCTOBEPHOCTU M CBOCBPEMEHHOCTU WH-
(hopmaLu 3aBUCIT HaMpaBlIeHNE U Pe3yJbTaTUBHOCTD AelicTBUil. Pekma-
Ma — HauboJjiee pacrpocTpaHeHHOe 1 3(P(PEKTUBHOE CPEACTBO KOMMYHU-
KallMu, AefCTByIollee Ha PhIHKE U OOecIieurBarollee ABMKEHUE ToBapa
K MIOTPEOUTEITIO TTOCPEICTBOM IpeaoCTaBlIeH s MHGbOpMaIuy 00 OCHOBHBIX
XapaKTepMCTHKax ToBapa. Pekjiama ycTaHaBIMBaeT B3aMMOCBSI3b MEXITY TIPO-
M3BOJUTENIEM U MOTPEOUTEIEM, TEM CaMbIM SIBJISISICh CPEICTBOM YITpaBJie-
HMSI, 00ECTICUMBAIOILIIM Pa3BUTUE IIPOM3BOACTBA U PhIHOYHBIX OTHOILICHUIA.

8.5. Peanusaius BEIOpAaHHOI CTpaTeruu

AHTUKPU3KMCHAS CTpaTeTUsI MOXET BKIIIOUaTh B ce0sl pa3TMIHbIe Ha-
MpaBJIeHNs: YMEHBIIIEHWE PACXOMIOB, JIMKBUIALINS HEKOTOPHIX OTIENIOB,
COKpallleHne 00beMOB IMPON3BOICTBA, MPUBJICUCHUE TOTIOJTHUTEIBHBIX
pecypcoB U T. 1. Komruiekc MeponpusITUii IPUBOIUT K TMOJIOXKUTETHHO-
My pe3yJIbTaTy TOJIbKO B CJTydae TPaMOTHOM peain3aliiy BHIOpaHHOM aH-
TUKPU3UCHON CTpaTeTUU.

Peanuzanyst crpateruu COCTOUT U3 HECKOIBKMX 3TAITOB;

1) yTBepXaeHre BHIOPAHHOU aHTUKPU3UCHOW CTPAaTEruu, e COraco-
BaHUE C LIEISIMU OpraHU3alllu;

2) nHopMUpoBaHME COTPYTHUKOB OPTraHU3AIIMK 1 IIPOBEIEHUE IO -
TOTOBUTEbHOI pabOTHI € LIeJIbI0 OoJiee ObICTPOi U 3(h(HEKTUBHOI peasin-
3allMA AaHTUKPU3UCHOM CTpaTeTuu;
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3) obecrieueHe HEOOXOMUMBIMU (PMHAHCOBBIMU PECYPCaMHU IIJIST TIPO-
BelleHUs U3MEHEHUI (3aeM CPeaCTB, KPEAUTHI U T. 11.);

4) mpuBeIeHNUE TTPOM3BOACTBEHHOTO U IPYTUX IIPOLIECCOB K YPOBHIO,
COOTBETCTBYIOIIIEMY BEIOPAHHOW CTpaTeTUM.

MacutabHoCTh U3MEHEHUI 3aBUCUT OT pa3MepOB Kpr3uca U IPUYUH,
BbI3BaBIIUX er0. HampuMmep, peanu3auus peeHust 00 U3MEHEHUH opra-
HU3ALMOHHOU CTPYKTYpPhI TPeOyeT 0oJibliie BpEMEHU U YCUJIUIA.

TakTnueckoe MmjIaHUPOBaHUE TOJKHO OCYIIECTBIISITHCS B paMKaX Bbl-
OpaHHOI1 cTpateruu. TakTUUuecKUMU (OTIepaTUBHBIMU) MEPOTIPUSITUSIMU
MOTYT OBITh COKpAIIIEHWE PACXO/IOB, 3aKPbITHE MTOApa3eeH1Ii, COKpallle-
HUe MepcoHaja, yMeHbIIeHUe 00beMOB IPOM3BOACTBA U CObITA, AKTUB-
Hbl€ MAapKETUHTOBBIE MCCAEN0BAHMSI, MOBBILIEHUE LIEH Ha MPOAYKIIMIO,
HCIOJIb30BaHWE BHYTPEHHUX PE3epPBOB, MOAEPHU3ALIMS, YCTAHOBJIEHUE
TEKYIIUX YOBITKOB, BBISIBJICHUE U MCIOJIb30BaHNUE BHYTPEHHUX pe3ep-
BOB, MPUBJIEUEHUE CIELIMATIMCTOB, MOJyYeHUEe KPEeAUTOB, YKpEerieH e
NUCLMIUIMHBI U T. 1.

Crparernyeckoe 1 olepaTHBHOE INIAHNPOBAHNE B3aMMOCBSI3aHbI, 3a-
HUMAaTbCSl OMHUM B OTPBIBE OT APYTrOro HEBO3MOXKHO.

Ilepebtii 5man TaKTUYECKOTO TJIAHWUPOBAHUS — peaar3alivs BbIOpaH-
HOW aHTUKPU3UCHOU CTpaTEeTUU.

Ecnu onepatuBHBIE MEPOIPUSATHS IO BBIXOAY M3 KPU3UCA OCYIIECT-
BJISIIOTCSI B OTPBIBE OT CTPATErMUYECKUX Liejeii, TO BO3MOXHO KPaTKOB-
peMeHHoe yiyullieHne (UHAHCOBOTO IMOJIOXKEHUS, HO OHO HE MO3BOJIUT
YCTpaHUTb NIyOMHHbIE MPUYMHbBI KPU3UCHBIX SIBJIEHUA.

JleiicTBUSI MEHEIXKEPOB MO pealu3aliii BbIOpaHHOI CTpaTeruu:

— OKOHYATEJbHO YSICHUTb BbIPAOOTAHHYIO0 AHTUKPU3UCHYIO CTpaTe-
TUIO U LIEJU, UX COOTBETCTBUE APYT APYTY;

— JIETaJIbHO NOBECTU UAEU HOBOM CTPATETMU U CMBICI LIEJIEW OO CO-
TPYIHUKOB ISl X 00Jiee IIIMPOKOTO BOBJIEUEHUSI B TIPOLIECC peau3aliuu
AHTUKPU3UCHOI CTpaTeruu;

— NPUBECTU PECYPCHI B COOTBETCTBUE C PEAIM3YEMOI aHTUKPU3KUC-
HOW CTpareruei;

— TIPUHSITH PEIIEHUE T10 MOBOIY OPTaHU3ALIMOHHOU CTPYKTYPHI.

[Tpu peanuzanmnu cTpaTeruy HEOOXOAMMO CKOHIIEHTPUPOBAaTh BHUMA-
HUE Ha TOM, KaK M3MEHEHUs OYIyT BOCIIPUHATHI, KTO OyIET OKa3bIBaTh
COITPOTUBJICHNE, KAKOI CTHJIb TTOBeAeHUS BBIOpaTh. CONPOTHBIICHUE He-
00X0IUMO MUHUMU3MPOBATh WM YCTPAHUTD HE3aBUCMMO OT THIIA, CYIII-
HOCTH M COACPXKaHUSI N3MCHEHUS.
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Ha cTpareruto npeanpusiTisi 0Ka3blBalOT BAUSIHUE W HaKJIaablBa-
IOT OIpEeIeJIEHHbIE OTPAaHUYEHHUS CYIIECTBYIOIINE CTPYKTypa U CUCTEMa
yIpaBJIeHNWs, YIIpaBlieHYeCKas KyJIbTypa, HAaBbIKU U pecypchbl. Ha MHOTHX
NPENNPUATUSIX OTCYTCTBYET ONTUMAJIBHOE COYETAHUE CTPYKTYPHI, KYJIb-
TYpPbl, HABBIKOB, HEOOXOAMMOE U151 YCTIEIIHOM AESTEIbHOCTH.

CTpyKTypa OpennpusTius BO MHOTOM OIIpEAeIIsieT eT0 CIIOCOOHOCTh
pearupoBaThb Ha U3MEHEHUs BHelIHel cpenbl. Eciu npeanpustue uMme-
€T CJIMIIKOM XECTKYI0 OPTaHU3alIMOHHYIO CTPYKTYPY, OHa MOXET CTaTh
nperpagoit Ha MyTy TMOKOTO MPUCITOCOOIEHUST K HOBBIM pealIbHBIM YCJIO-
BUSAM, TOPMO3UTD IPOLIECC UHHOBALIUI U MPENATCTBOBATL TBOPYECKOMY
MOAXOMY K pellIeHMIO HOBBIX 3a7a4. YacTo MeHeIXKephl CTPEMSITCS U30e-
JKaTh CTPYKTYPHBIX U3MEHEHM I, KOTOPbIe 00OBIYHO COMTPOBOXKIAIOTCS HE-
pa3depuxoil, HEAOBOJBCTBOM CO CTOPOHHBI MepcoHaa. B pesynbrare pe-
OpraHu3alMs OTKJIAAbIBAETCS HA MAKCUMAJIbHO JIMTEIbHBIN TTEPUO/I.

CucTeMbl yIIpaBJIeHUs CIIOCOOCTBYIOT WJIM MEIIAIOT peaM3aliii CTpa-
teruu. C OAHOU CTOPOHBI, HA MPENNPUITUSIX, 1€ MPOLBETAET OIOPOKpa-
TUYECKUM CTUJIb YIIPABJIECHHS, aXe CaAMble HECJIOXHbBIE PEILIEHUS U pac-
XOJIbI TIEpCOHAJIa HUXKHUX YPOBHEN OJKHBI ObITh 0A00PEHBI MEHEIKEPOM
OoJiee BbICOKOTO 3BeHa. Eciin yesioBek B TeueHUe JIMTEJIbHOTO BpeMEHU
paboTaeT B CTPYKTYpPE TaKOTO TUIIA, €Ba JIU OH 3aXOYET B3STh Ha ce0s1 10-
MOJIHUTEJIbHYIO OTBETCTBEHHOCTh M UHUIIMATUBY. B JaHHBIX yCJIOBUSX 3a-
ILIMTOM OT HOBBIX IMPOOJIEM U OTBETCTBEHHOCTH OYIyT OTTOBOPKH, YTO 3TO
He BXOJUT B KPYT JOJDKHOCTHBIX 06s13aHHOCTel. C Ipyroii CTOPOHBI, OT-
CYTCTBUE CUCTEM U JOKYMEHTALIMU MOXET ITPUBECTH K IyOIMPOBAHUIO yKe
nponesaHHON paboThl UM yTpaTe MHGOPMAaLIMU, €CJIU paOOTHUK YBOJIb-
HSIETCST WM TEPEXOTUT Ha JPYTroe MeCTo pabOThI BHYTPHU MPEATIPUSITHS.

VYrpapneHuecKast KylIbTypa MOXKeT ObITh 3HAYMTEIPHOM TBIYDKYILICH CH-
Jioil. Ho He cienyeT 3a0bIBaTh, YTO yIpaBjieHYeCKash KyJIbTypa Mpeanpu-
SITUSI BOBHUKJIA KaK pe3yJIbTaT TPAAULIMIA, UMEIOLIUX JUIMTEIbHYIO UCTO-
pUIO, U HE MOXET ObITh MU3MEHEHA B OMHO MTHOBeHUe. [1pobaeMbl MOTYT
BO3HUKHYTb, €CJIM yIpaBJieHUYeCKas KyJbTypa BOMAET B MPOTUBOPEUUE
C AHTUKPU3KWCHON CTpaTeruei NpeaIpusITrs.

711 pa3nuyHbIX MPEANPUSTUIA XapaKTepeH CBOI CTWIIb YIIpaBIeHUS.
OH MOXET XOPOIIIO BIMCHIBATLCS B CTPATEIHIO (DMPMBI, @ MOXKET U BONTHU
B IIPOTHUBOpEYMeE C Hel. B psine ciiyyaeB npeobianaHue OMHOTO CTUISI MOXKET
MPUBECTU K TTpobiaemaM. CunTaeTcs, YTO aBTOKPATUIECKUI CTUb MOXET
ObITh MOJIE3€H TOJIBKO B CUTYaLIUSX, TPEOYIOIIMX HEMEJIEHHOTO YyCTpaHe-
HUS COMMPOTUBJICHUSI TIPU MTPOBEICHUY OY€Hb BaXKHBIX USMEHEHU.

Hasbixu 11 pecypchl 0Ka3bIBaIOT TAKKE OOJIBIIIOE BIUSHIE HA aHTUKPH -
3WCHYIO CTPaTETUI0, TaK KaK MX MPaBUJIbHOE UCITOJIb30BAaHUE UMEET pellia-
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folree 3HAYCHUE IS YCTICIITHOM eITeTbHOCTH TIPEANPUSTHAS. MeHemKep
IOJDKEH B MAKCUMAJTBHOM CTETICHN MOOYIIM30BaTh PECYPCHI IPEITPUSTHS
¥ pacIpeneInuTh X TaKUM 00pa3oM, YTOOBI ITOIYIUTh HAMOOIBIINIA 3)-
(bext. MexaHM3M UCITOTb30BaHMUS PECYPCHOTO TTOTCHIIAANIA TTPEATIPUSITHS
TIPUBOIUTCS B COOTBETCTBHE C OCYIIECTBIISIEMOI aHTUKPU3UCHOI cTpaTe-
rueit. J1o pyHKIIMOHAIBEHBIX TTOIpa3aeIcHI, OCYIIECTBIISIIONINX PYKOBOI -
CTBO ABIKEHHEM PECYPCOB BHYTPH IIPEATIPUATHS, TOJLKHBI OBITH JOBEIC-
HBI HOBBIE 3a1a4u. [1pr 3ToM HEOOXOIMMO TTPOBECTH COOTBETCTBYIOIIYIO
TOATOTOBUTENIBHYIO paOOTY, YTOOBI YCTPAHUTH COITPOTUBIICHUE C UX CTO-
POHEBI 1 YOeIUTh B HEOOXOTMMOCTH 3(h(EKTUBHOTO YYACTHSI B OCYIIECT-
BJICHUM HOBOI CTpaTErnu.

Ha marnHOM 3Tarre He0OXOIUMO CPaBHUTH TO, UTO TpeOyeTCs I pe-
aJM3allii aHTUKPU3UCHOU CTpaTeTuH, ¢ TeM, 9TO (ppMa UMeeT ceitgac.
[Tpu ipoBeeHNM CPABHUTEIHFHOTO aHAJIM3a XKEJIAeMOTO C TEHCTBUTEb-
HBIM BaXXHO BBIIEJIUTh UMEHHO T¢ MOMEHTHI, KOTOPBIE MOTYT KOPEHHBIM
00pa30M MOBJIUSTD Ha YCIIEX TIPS ATIPUSTHSI.

Ha cTamum peanu3aiiuy aHTUKPU3UCHOM CTpATeTUH BEICIIIEe PYKOBOMI-
CTBO MOXKET ITePEeCMOTPETh IJIaH OCYIIECTBIICHUS HOBOM CTpaTeruu, €CIn
3TOro0 TPeOYIOT BHOBh BOSHHUKAIOIINE OOCTOSITEIIHCTBA.

Bmopoii 5man TaKTUYECKOTO TUIAHMPOBAHUS — OLIEHKA U KOHTPOJIb BbI-
nojiHeHus1 cTpateruy. OH HampaBJieH Ha BbISICHEHUE TOTO, B KaKOil Mepe
peaau3alnus CTpaTeruyd NPUMBOIUT K TOCTVKEHUIO Lieeit MpenmpusiTUs.
HauGonpinii uHTEpeC NMpeacTapisieT COOTBETCTBUE MOTYUYSHHBIX Pe3yJib-
TaTOB MOCTABJICHHBIM B aHTUKPU3UCHOM CTpaTeruu LesIM 1 3a1a4yam, TO
€CTb OlleHKa 3 (hEeKTUBHOCTU BHIOPAHHOM aHTUKPU3UCHOU CTpaTeruu.

8.6. Opranusanus BHeIpeHUsA
AHTUKPU3HCHOM CTpaTeruu

Ecnu npeanpusitue CBoOeBpeMEHHO OTCJIEXXUBAET MOSIBICHUE BHEIII-
HEeM Yyrpo3bl U pacriojiaraeT BpeMeHeM, TOCTaTOUHBIM JIJIsI BBIpaOOTKU 3(-
(bekTUBHOI peakliuy, OHO MOXET TOCJIef0BaTeIbHO JIMKBUANPOBATh BCE
npobjeMbl. B Kpu3ucHol cuTyalym peaars3aluio u3MeHeHUi He0OXoau-
MO OCYIIIECTBUTD B XKECTKO OrpaHMYeHHble CpoKu. [1pu nmiaaHupoBaHUU
AHTUKPU3UCHOI CTpaTeruu HeOOXOAUMO CTPEMUTHCS K MaKCHUMaIbHOM
napajuieIbHOCTH paboT. BHenpeHre aHTUKPU3UCHON cTpaTeruy Haubo-
Jiee 3 GHEKTUBHO, €CIM OHA COBMEIIIAETCS C YK€ afaTUPOBAHHOM CTPYK-
TypO#l M MOAYMHSIETCS cOaaHCUPOBAaHHOM cucteme 1enei. Ho B kputu-
YeCKHUX CUTyalMsIX BpEMEHM Ha MOJATOTOBKY 0a3bl IJISI CTpaTErnyeCcKux
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W3MEHEHMIA HE OCTAETCsl, TOTIA PEIIUTEbHO MPUXOAUTCS UBMEHSITh CJI0-
JKMBIIYIOCSI CUCTEMY YIIpaBJIeHMs, YTO OOJIEBHEHHO CKa3bIBAa€TCs Ha pa-
0oTe TepcoHaa.

OpnHa 13 cepbe3HbIX MPOOJEM MPU OCYIIECTBIEHUN CTPATErnYeCcKuX
U3MEHEHUI B OpraHU3allMid — CONPOTUBJIEHUE TIEPCOHAIA.

IIpeonosieHre CONPOTUBIICHUST TPEOYET OCYILIECTBIECHUSI MEPOITPUSI-
TUI IBYX BUIOB:

— MCUXOJIOTUYECKUX, TO €CThb ONpeesieHUe KyJIbTYPHbBIX OpUEHTALIUIA
Pa3IMYHBIX TPYIII ITIEPCOHAIa HA OCHOBE UX OTHOIIIEHUS K U3MEHEHUSIM,
CO3[laH1e OMOPHBIX TOUEK BHEAPEHUST aHTUKPU3UCHOI CTpaTeruu, orpa-
HUYEHUE BIMSIHMS HA MPUHSTUE PEILIEHUI CO CTOPOHBI IPYIIN, HEBOCIIPU-
MMYUBBIX K UBMEHEHUSIM;;

— CHCTEMHBIX, TO €CTh (DOPMHUPOBAHUE TIEPEXOTHOMN CTPYKTYPHI IPEI-
MpUSITHS, pellialolleil 3a1a4u Mo BHEAPEHWIO UBMEHEHU 0e3 moMeX 1151
OIEpPaTUBHOM ESITEIbHOCTH.

Ha cpenHux u Majbix NpeanpusiTusX, Il KOTOPhIX XapaKTepHa X0-
poliiiasi BOCIPUUMYMBOCTD NMEPCOHAIA K U3BMEHEHUSIM, MOXXHO TOCJIE0-
BaTEJIbHO aAalTUPOBATh CTAPYIO CTPYKTYPY, HaKJIalblBasi HA HEE HOBbIE
MPOEKTHbIE €AMHUIIbI, OTBETCTBEHHbIE 32 BHEAPEHUE aHTUKPU3UCHOM
CTpaTeruu.

Ha 6onpmux npeanpusiTUsIX ¢ SBHO BbIPAXKEHHBIM COMTPOTUBICHUEM
nepcoHasia U3MEHEHUSIM HeOOXOMMMO UCIOJb30BaTh BApUAHTHI TaK Ha-
3bIBAEMON JBOMHOM CTPYKTYPHI, KOTIa BHEAPEHUE AaHTUKPU3UCHOM CTpa-
TETUU OTIEJISIETCS OT ONEPATUBHOMN NEeSITETbHOCTU. DTO TTO3BOJISIET MEHEI-
KepaM 00eCcTieuuThb MOAIEPKKY U3MEHEHUSIM B OIPa3AEIEHUSIX, KOTOPbIE
3aHSThI UX peasin3aumeid. st ObICTpOro MpoBeaeHUsI HEOOXOIUMBbIX Me-
POTPUSTUIA UCTIONB3YIOTCS XXECTKHE BIACTHBIEC TTOJTHOMOYMS, UTO pa3py-
111aeT TpaAUIIMOHHbIE CUCTEMbI TPOXOXICHUS KOMAH U 3aMEHSIeT UX He-
MOCPENCTBEHHBIMU KOHTAKTAMU PYKOBOIUTENSI C UCTIOJIHUTESIMU, MUHYS
HEKOTOPbIE YPOBHU YIIPABAEHYECKOM LIETTOYKH.

3HAYNTEIBPHYIO TTOMOII IT0 BHEAPCHUIO aHTUKPU3UCHON CTpaTernu
MOXET 0Ka3aThb MpUBJIeUEHUE CHEUATNCTOB CO CTOPOHbI — BHEIIHUX
KOHCYJIbTAHTOB, HOBBIX YIIPABJISIONINX, paHEee pabOTaBIIMX HA APYTUX
MPEANPUATHSIX, WIKX YIIPABJSIONIMX U3 CAMO KOMITAaHUU, UMST KOTOPBIX
HE aCCOLIMMPYETCS C IIPOIIUIONA CTpaTErUue.

ITpouecc peanuzanivu aHTUKPU3UCHOM CTpaTErMu HEOOXOIMMO 3apa-
Hee CIUTAaHMPOBATh: COCTaBUTh TpadrK, HA3HAYMTH OTBETCTBEHHBIX JIUII,
pacrnpeaeanTb 003aHHOCTU U 3aa4u MEXIy OTIeslaMy U Moapasjaeie-
HusgMu. Ha mpakTuke Bcerna HabM0Aa0TCS OTKJIOHEHUS OT rpaduka —
B OOJIblIIeH WM MeHbIlel cTeneHu. o Havyala peaqu3alnud HeoOXoau-
MO MPOBECTU MOATOTOBUTENBbHYIO paboOTy, B X0Je KOTOPOU pacrpene-
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JINTHh 00SI3aHHOCTHU MEXIY TOMYMHEHHBIMA. Eciu TmaHupytoTces cepbe3-
HBbIe U3MEHEHHUS B Ka[pOBOM COCTaBe OPraHMU3aIlMU, TO WX JIYYIIIe BCETO
MMPOM3BOIWTE Ha HavabHBIX 3Tarax peaju3aiuu crpareruu. 1 6oee
OBICTPOTO BXOXIEHMS B KypC Jiejla BHOBb IPUBJIEKAEMbIM COTPYIHUKAM
Heo0X0nMMO 00eCIIeurTh TPeOyeMblil YPOBEHb B3aUMOIEHCTBUS CO IITAT-
HBIM TIEPCOHAJIOM.

[IpoBemeHME CTpaTErMIECKNX N3MEHEHNI — OTBETCTBEHHAST M TPYII-
Hast 3amava. Ho Ha peaam3alinio HEKOTOPEIX M3MEHEHUI MOXKET OBITh 3a-
TpaueHO MEHbIIE YCWINA, 0COOEHHO ec/ii OHU He TPeOyIoT U3MEHEHU I
OOILIMX TIPENCTaBIEHUI O TOM, KaK MPEeaNpUsITUE JOKHO KOHKYPUPO-
BaTh Ha PbIHKE.

PesynbraT mipoliecca peaau3aluy CTpaTeruu OIpeaesieTcs mpodec-
CHOHAJIM3MOM YIIPAaBICHISCKOTO arapaTa, IpuIeM He TOJIBKO BBICIIIETO
PYKOBOJZICTBA, HO I MEHEKEPOB CPEeTHETO M HU3IIIETO 3BeHa, OT KOTOPHIX
3aBUCUT HETIOCPENCTBEHHBIN pe3ysbTaT. Ha mpakTrike MeHeKepaM 4acTo
MPUXOAUTCS TIPUHUMATh CAMOCTOSITEJIbHBIC PEIIeHUs, PAlIMOHAJIbHOCTD
¥ 3 HEKTUBHOCTb KOTOPHIX 3aBUCUT OT UX MPO(ECCUOHATILHOTO YPOBHS,
OITPENEISIONIETOCS HE TOJIbKO YMEHUSIMU, HO U HaBBIKAMM, IIPUOOPETEH-
HBIMU B Pe3yJIbTaTe MPOILIBIX OITBITOB. MHOTME OpraHW3aInuy IPpearno-
YUTAIOT MPUTJIAIIATE Ha Pa0OTY MOJIOOLIX COTPYIHUKOB, HO OoJiee Ipe-
TIOYTUTETbHBI CTICIIUATUCTBI, UMEIOIINE OTTBIT.

st yCIelHOM peaiu3aly aHTUKPU3UCHOM CTpaTeruy BaskHO TeC-
HOE B3aUMOJENCTBIE U COTPYIHUYECTBO PA3IMUHBIX OTAEJIOB U YPOBHEN
OpTraHU3allNH.

B miporiecce peammzamnuy BBIOpaHHOM aHTUKPU3UCHOM CTpaTeTnd MHO-
roe pelnraeT CBOEBPeMEHHOCTh M JOCTYITHOCTh MH(popMau. B coBpe-
MEHHBIX YCJIOBMSIX B OPTaHM3AIIMSX CIIeIIMATbHO OTKPBIBAIOTCS MHQOP-
MalIMOHHbBIE OTAEJIbI, KOTOPbIE ITPU3BaHbl 00ECIIEUNBATh BCEMU HY>KHBIMU
JAHHBIMU OCTaJIbHbIE OTHEJIbI U CIAEIUTH 32 OTYETHOCThIO. CTpaTerust —
3TO IUIaH, a CIIPOTHO3MPOBATh M CIUIAHUPOBATh CUTYAllMU U MPOIIECCHI
¢ a0COIOTHOI TOYHOCTBIO HEBO3MOXHO. [103TOMY Tak BaskHO CIICAUTH 3a
XOIOM pealTu3alli CTpaTeTHH Ha BCeX ee ATarax U B CIyJae BOSHUKHOBE-
HUS TIPO0JIeM MPUMEHSITh aTbTepPHATUBHBIE BADUAHTHI, TO €CTh aHTUKPH-
3UCHasl CTpATerus JOJKHA MMETh TaK Ha3bIBa€MBbIil 3allaCHOI BapyaHT.
PaznuuyHbIe CI0XXHOCTH, BO3HUKAIOIIME B XOJIe peau3allii BHIOpaHHOI
CTpaTeTuM, BBISIBIISIIOT MPOOETBI B INIAHMPOBAHUU, KOTOPhIe HEOOXOIM -
MO OyZIeT onepaTUBHO KOPPEKTHPOBATh.

3ajor 3 (PeKTUBHOTO OCYIIECTBICHUS aHTUKPU3NUCHOM CTpAaTeTHN —
TTIOCTOSTHHBIN KOHTPOJIb 33 XOIIOM €€ peayn3aliii. BrioixHe Bo3MOXHO, 4TO
TOTPEOYIOTCS MOTIOJTHUTETHHBIE PECYPCHI MJIA, HA000POT, CTTAHMPOBAH-
HbBIE 3aTPAThl OKaXYTCs BBITIE PEaTbHO HEOOXOAMMBIX.
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KoHTponbHBIE BOIPOCHI

[a—

Haiite orpeneieHre TOHSATUS «CTPATETUST».

2. OxapakTepusyiiTe OCHOBHBIE BUIBl aHTUKPU3MCHBIX CTPATETUIA.

3. Ilepeuyucnure OCHOBHBIE MMOKA3aTEIN aHAIU3a BHEIIHUX U BHY-
TPeHHMX (PAaKTOPOB KPUZUCHOTO PA3BUTHSI OPTaHU3AIINH.

4. KaxkoBa CyIIHOCTb U 1IeJIb aHTUKPU3UCHON CTPAaTEerMy OpraHu-
3auuu?

5. KaxoBbl 0cO6eHHOCTH (DOPMUPOBAHUS U peannu3aliii MapKeTUH-
TOBBIX CTPATETU1 aHTUKPU3UCHOTO YIIPABICHUS?

6. HazoBute ocHOBHBIE TTPOOGJIEMBI, BO3HUKAOIIVE TTPY peau3alliu
BBIOPAaHHOI aHTUKPU3UCHOU CTPATEeTUN.

7. HazoBute OCHOBHBIE TTPOOJIEMBI ITPOIIECCa OPTaHU3AIIUM BHEAPE-

HUSI aHTUKPU3UCHON CTpaTeTuy Ha TIPEAITPUSTAN.
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TEMA 9. VTHBECTUIIMOHHA A ITOJIMTUKA
B AHTUKPU3MCHOM YIIPABJIEHUN

9.1. XapaKTepuCTHKa COCTOAHHUA MHBECTUIIMOHHOTO
npoiecca Kak 6asa st IpUHATHA HHBECTHIINOHHBIX
penieHuin

AXKHEWIIMIA TOKA3aTeIb YCTOMYMBOIO pa3BUTUS HALIMOHAJIBHOM
SKOHOMUKHU — 00bEM MHBECTULIMIA.
OmHUM 13 METONOB IIPEOAOJICHUS KPU3Kca Ha MPEATPUSITUN
MOXKET CTaTh IPAMOTHASI MHBECTUIIMOHHAS A TCIIbHOCTD, IIPEIITOJIarar-
IIasi CTPYKTYPHYIO IIepeCTPOMKY MPeAIpUSITHS U (DMTHAHCOBOE 0300POB-
neHue. KpoMe Toro, MMeHHO TIpUBJICYCHUE MHBECTUIINI B OPTaHU3AIINIO
MO3BOJISIET PeAIM30BhIBATh MHHOBALIMM M O00ECIIeUnBaeT HEOOXOIUMBIi
00beM (pHAHCOBBIX PECYPCOB.

MuBecTHIMOHHAS NEATEJBHOCTb — 3TO BUI (PMHAHCOBO-XO3SIICTBEHHOM
JIeATETLHOCTH XO3SIMCTBYIOIIETO CYOBEKTa, HAIIPAaBJICHHBIN Ha POCT TOXO0-
IIOB, TIOBBIIICHUE YCTOMIMBOCTH M CTAOMIIBHOCTH IIPEAITPHUSITHS.

MHBecTULIMOHHAS NESITEIBHOCTD IIPOBOIUTCS 110 CJICAYIOIIM HaTIpaB-
JICHUSIM:

1) oOHOBJIEHUE U pa3BUTUE MaTepUaJIbHO-TEXHUYECKOM 0a3bl mpea-
TIPUSITHS, TIO3BOJISTIONIEE PACIIMPUTDL BOCITPOM3BOACTBO MPOAYKIINMN;

2) yBeIM4eHNEe 00bEMOB BBIITYCKA MPOMYKIINK W PacHIUpEeHUE PBIH-
Ka cObITa;

3) BBIITyCK HOBOI MIPOMYKIIMH.

WNuBectuunu npencrapisitoT cod0it IEHEXHbIE CPEACTBA, LIEHHbIE OY-
Maru ¥ "HOe UMYIIECTBO, B TOM YMCJIE UMYIIIECTBEHHbIE ITpaBa, MMEIoIIe
JIIEHEXXHYIO OLIEHKY, KOTOPBIE BKJIAABIBAIOTCS B OOBEKTHI MPEATPUHIMA-
TEJTBCKOM MesSITeIBHOCTH B IICJISX ITOTYIeHUS TTPUOBLIH.

HMHBecTUIIMN paccMaTpUBaIOT TaKXKe KaK COBOKYITHOCTh 3aTpart, pea-
JIN3yeMBIX B (pOpMe TOJITOCPOYHBIX BIOXKECHUN KaIMTalla B IPOMBIIIICH-
HOCTb, CEJIbCKOE XO3SICTBO, TPAHCIIOPT U T. A.

MuBecTHIMM — 10ITOCPOYHbBIE BIIOXKEHUST YACTHOTO WJIU TOCYIapCTBEH-
HOTO KaITMTaJla B pa3IMYHbIE OTPACIN HAIIMOHAILHOU WU 3apyOesKHOM
SKOHOMUKH C IIeJTbIO TTOIYICHUS IIPUOBLIH.
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Knaccugurayus uneecmuyuii OCymecTBISIETCS IO PAMY IIPU3HAKOB.
PaccMoTpuM Haubosee pacipocTpaHeHHBIE:

1. @opma exnados:

— JICHEXXHbBIEC CPENICTBA;

— IBUXXUMOE U HEABMKMUMOE UMYIIIECTBO;

— UMYIIIECTBEHHBIC ITPaBa, CBSI3aHHBIE C MHTEJUICKTYaJIbHOM COOCTBEH-
HOCTBIO.

2. Obsexm 610MCeHUs UHBECULUIL

— peajibHble — IOJTOCPOYHBIEC BIIOXKEHUS CPEICTB B OTPACIU MaTepU-
aJTLHOTO TTPOM3BOJICTRA;

— (brHAHCOBBIC — BIJIOXKECHME CPEACTB B (PMHAHCOBBIC MHCTPYMEHTHI
(ueHHbIe OymMaru, 1eMo3uThl U 1p.).

3. Xapaxmep yuacmus 8 UH8eCMUUUOHHOM npoyecce:

— TIpsSIMble — KalUTaJIbHbIE BJIOXXEHUST HEITOCPENCTBEHHO B ITPOU3BO/I -
CTBO KaKOM-JIN0OO0 MPOAYKIINH, BKITIOUAsT TTOKYIIKY, CO3IaHNe WIIN PaCIIIv-
peHue (GOHIOB NMPEANPUITUS, 00eCTICUMBAIOT MHBECTOpaM DaKTUUECKUi
KOHTPOJIb Hall THBECTUPYEMBIM TIPOU3BONICTBOM;

— KOCBEHHBIE — OCYIIECTBIISIIOTCS Yyepe3 (PMHAHCOBBIX ITOCPETHUKOB,
KOTOpBIE pa3MellIaloT MOJTyYeHHbIE MMM CPEICTBA TI0 CBOEMY YCMOTPEHMUIO.

HametuBiasicsa B 1990-e roapl TeHASHLIMSI HEBEPOSITHOTO CIlajga WH-
BECTHULIMI, oIlepexXaBIlas JaxXe TeMITBI CIiana IIPOM3BOICTBA, TTOCITYKH-
Jla OCHOBOM MHBECTUILIMOHHOTO Kpu3uca B Poccuu Giiaronapst aeiicTBUIO
psaa pakTopoB:

1) cyliecTBeHHOE CHMXKEHME a0OCOIIOTHBIX 00beMOB HAKOTUICHUSI;

2) 3HaYUTEbHOE cOKpalleHue ux 1oau B BBII;

3) CHIDKCHME O IMPUOBUTH TIPEATIPUSITHI, KOTOPHIC HaIIpaBICHBI Ha
paclIMpeHye Mpor3BOACTBA;

4) puHAHCHMPOBAaHNE MHBECTULINIA B OCHOBHO KalnTaI TOXe 3HAYM -
TeJIbHO YMEHBIIINJIOCK.

Oco0y10 poJib CHIrPajIo TO 0OCTOITENLCTBO, UTO B 1990-¢ roanl B Poccuu
KOMMEpUYECKIe CTPYKTYPHI, HaceIeHNe U Jaxe OaHKM BKJIAIBIBAIA CPEI-
CTBa HE B pa3BUTHE PEATbHOIO CEKTOPa 9KOHOMUKM, a B TOPTOBO-ITOCPETHU-
YECKYI0 ¥ (PMHAHCOBYIO AESITeIBHOCTD, ITOKYITKY MHOCTPAHHON BaJIIOTHL.

PazneneHue ¢pyHKimii yrpaBieHus: GUHaAHCAMU MEXIY YPOBHSIMU I'O-
CyIapCTBEHHON BJIACTH, HaleJICHUE PETMOHOB OOJIBIIE CaMOCTOSATEIb-
HOCTBIO B 00/1acT (DMTHAHCOBOM TTOJTUTUKH, TIOBBIIIICHNE POJIM ACIICHTPA-
JIN30BaHHBIX (POHIOB (PMTHAHCOBBIX PECYPCOB HE MPUBEIH K YCUIICHUIO
(bMHAHCOBOTO BIMSHUS Ha CIOXHUBIIYIOCS 9KOHOMMYECKYIO CUTYaIIAIO
B CTpaHEe M He PEIIMIN 3aJady CO3IaHMUs HamOoJjiee BHITOMHBIX YCIOBHIA
IUISI 'HBECTUIIUIA B IIPOU3BOACTBO.
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[Ipobiema pa3BUTUSA WHBECTUIIMOHHBIX TIPOLIECCOB aKTyaIbHA IS
Poccun, Tak Kak 10 CHUX ITOp COXpaHSIETCS TCHACHIINS HeIOBEPUSI MHO-
CTpPaHHBIX MTHBECTOPOB K OTEYCCTBCHHON MHBECTUIIMOHHON CTPYKTYype.

[portrecc crabmam3anmy SKOHOMUKH POXIAET IOTPEOHOCTD B KPEIUT-
HBIX pecypcax. BaxkHy1o posib IproOpeTaroT UCCieOBaHNST MHBECTULIMOH-
HOTO KJINMaTa, KOJTMIECTBEHHBIM ITOKa3aTeIeM KOTOPOTO BBICTYIAIOT MH-
BECTHIIMOHHBIC PUCKU, XapaKTePU3YIOIINE BEPOATHOCTh ITOTEPU CPEACTB,
BJIOKCHHBIX B 9KOHOMHUKY.

O1ieHKa MTHBECTULIMOHHBIX PHICKOB B TIEPBYIO OUepeIb HEOOXOMMMA IT0-
TEeHIIMAJIBHBIM WHBECTOPaM JUISI TOTO, YTOOBI IIPEICTABIISITh, KAKOBa pe-
aJbHasl CUTyallMsI Ha O0BEKTe MHBECTUPOBAHUS, U TIPEIBUACTh BEPOSIT-
HBIC HAIIpaBJICHUS €€ Pa3BUTHS.

[Ipu aHanmM3e MHBECTUIIMOHHOW NeATeIbBHOCTH HEOOXOMMMO pa3rpa-
HUYIMBATh KaIIMTAJIO00pa3yIolre, HallpaBJIeHHBIC HA CO3MaHNE PeallbHO-
ro KanuTaa, 1 (GMHAHCOBBIC MHBECTUIIMHU. B cocTaBe Kanmmraaoobpasyro-
IIMX MHBECTUIINI HAMOOJIBIITNI YIEIbHBIN BEC COCTABIISIIOT KAITMTATbHBIC
BIIOXXEeHUS (MHBECTUIINH B OCHOBHEBIE CpeicTBa). Kpome HuX ciiemyeT BbI-
TIETUTB:

1) MHBeCTMLINY B HeMaTepUallbHBIC aKTUBHI (ITATCHTHI, JINIICH3UM,
IpOrpaMMHBIE TIPONYKTBI, HAYIHO-NCCIECIOBATEIbCKAE U OIBITHO-
KOHCTPYKTOPCKHE Pa3pabOTKU U T. 11.);

2) MTHBECTULIN B OOOPOTHBIEC CPEACTBA, HA TIOKYIIKY 3¢MEJIbHBIX YJacT-
KOB 1 00'bEKTOB IIPUPOIOITOIE30BaAHMS,

3) 3aTpaThl Ha KAIIUTAJIbHBIA PEMOHT.

[TprurHbI, 00YCIIOBIUBAOIINE HEOOXOIUMOCTh MHBECTUIINH, PA3JIHY-
HbI, HO MX MOXHO CTPYIIIMPOBATh CIEAYIOLIUM 00pa3oM:

1) HOBOE CTPOUTENLCTBO, CBSI3aHHOE, KAK ITPAaBUJIO, C OCBOEHHEM HO-
BBIX BUJIOB JACSITEILHOCTH;

2) PEKOHCTPYKLIMST' Y TEXHUYECKOE IIEPEBOOPYKEHHUE;

3) pacimupeHme.

! PeKOHCTPYKIMS — KOPEHHOE TTePEyCTPOICTBO YETO-TMOO C IIETbIO €r0 COBEPIICHCTBO-
BaHMSI; KOMIUIEKC Mep IO M3MEHEHUI0 (DYyHKIIMOHUPOBAHUS W Pa3BUTUSI OpraHU3aIluu,
TIPENNIPUSITUST, SKOHOMUKH U JIP.
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9.2. UcTouyHuKY (DMHAHCHPOBAHUA
MHBECTUIIMOHHOTO IIpoLecca

ITonck MCTOYHMKOB (PMHAHCHUPOBAHUS MHBECTULIMI — OJHA U3 BaX-
HEWIMX Mpo6IeM MHBECTULIMOHHOM AEsITeIbHOCTU, KOTOpPasi 0COOEHHO
akTyaibHa 1151 Poccun. Bes cuctema (hmHaHCUpOBaHUST MHBECTULIMOH -
HOTO IIPOIIECCa COCTOUT M3 COBOKYITHOCTU METOJIOB, ICTOYHUKOB 1 (hOpM
(brHaHCUPOBaHMST UHBECTUIIMOHHOM NESITEIbHOCTH.

OCHOBHbIE UCTOYHUKH (PMHAHCUPOBAHUS MHBECTULIMIA:

1) yncTas mpUOBLIb IPEATIPUATHS

2) aMOPTU3aLMOHHbBIE OTYMUCIICHMUS;

3) cpencTBa OIOMKETOB Pa3IMUYHBIX YPOBHEI;

4) BHYTPUXO3SMCTBEHHbBIE PE3ePBLI MPENIPUITHUS

5) IeHeXHBIe CPeCTBa, aKKyMYyJIUpyeMble 0aHKOBCKOM CHCTEMOIA;

6) cpencTBa, IOJyYeHHbIE B BUIE 3aiiMOB 1 KPEAUTOB OT MEXKIyHAPOI -
HBIX OpraHU3aluii 1 THOCTPAHHBIX UHBECTOPOB,;

7) cpencTBa, MOJy4eHHBIC OT 3MUCCUM IICHHBIX OyMar.

Brigenstior 61omkeTHBIe (LIeHTpaJM30BaHHbIE) M BHEOIOMKETHHIE (Jie-
LEHTPAIM30BaHHbBIE) UCTOYHUKU (PMHAHCUPOBAHMUSI.

Llenmpanuzosantnvie UCMoOUHUKU:

1) cpenctBa heaepaibHOTO OIOIKETA;

2) cpencTBa OIOMXKETOB CyOBEKTOB (peaepalinu;

3) cpencTBa MECTHBIX OIOIKETOB;

4) cpencTBa BHEOIOIKETHBIX (POHIOB M AP.

Jeyenmpanu3zoeanmvie UCMOYHUKU:

1) yncras mpuOkLIb;

2) aMOPTU3aLMOHHbBIE OTYMUCIICHMUS;

3) cpencTBa OT SMUCCUM IIEHHBIX OyMar;
4) KpeIUTHBIEC PECYPCHI U IP.

Takxe MCTOYHMKU MHBECTULIMOHHBIX PECYPCOB ACJISAT Ha YEThIpe
TPYIIIIbL:

1) 6romxeTHOE (PMHAHCHUpOoBaHUe (13 OIOIKETOB BCEX YPOBHEI);

2) cOOCTBEHHBIC HAKOIUICHUS TIPEATIPUSATUI U OpTraHU3aIIni;

3) "HOCTpaHHbIE UHBECTULINN;

4) coepexxeHusT HaceJIeHUSI.
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PaccMoTpuM Kaxmyio U3 TPYIIIL MOAPOOHEE C TOYKHU 3PEHUST OLIEHKK
BO3MOXKHOTO ITPHPOCTA BIOXEHW B MHBECTHUIIAMN:

1. Mcnonb3oBaHKe OIOMKETOB BCeX YPOBHEM Uisi (PMHAHCUPOBAaHUS
MHBECTUIIMOHHBIX IIPOTPAMM IOCTATOYHO IpobIeMaTUYHO. B KoHIle
1990-x romoB HaOJIIOOATOCH CTA0MIBHOE CHIDKEHME MHBECTUII B OCHOB-
HOI KaIuTaj, KOTOPblii (pMHAHCUPOBAJICS 34 CUET OIOIKETHBIX CPEACTB.
Oco0eHHO 3aMeTHOE CHIDKEeHME (DMHAHCHPOBAaHMS ObLIO 33 CUET CPEICTB
(benepanbHOro OromKeTa. YUUTHIBASI pOCT TOCYAAPCTBEHHOTO IOJITa, ILJIO-
XyI0 COOMPAaEeMOCTh HAJIOTOB, CEKBECTUPOBAHWE PACXOIO0B, BPSII T MOX-
HO pacCUMUTHIBATh Ha BbIIEJECHHUE 13 OIOMIKETOB 3HAYUTEIbHBIX ACCUTHO-
BaHWI Ha MHBECTUIIMOHHBIEC IIPOTPAMMEI B HACTOSIIIIEE BpEMS.

2. HakormieHust COOCTBEHHbBIX CPEACTB MPEANIPUATHS TTPAKTUUECKU
HUKOTI/Ia He rmpoucxonut. OaHa U3 IpUYrH — BICOKUI YPOBEHb MHQJISI-
LIVY, TIPOBOLIMPYIOIINI 00eclieHNBaHNE aMOPTU3alIMOHHBIX (POHIOB
1 O0OPOTHBIX CPEACTB NPEANPUITUS. MHOIMM MPEANIPUSITUSIM HE XBaTaeT
(bHAHCOB Haxe Ha MToIIepKaHe 00BEMOB IIPOU3BOACTBA 1 VK TeEM 00-
Jiee Ha TEXHUYECKOE MePEBOOPYKEHME WM TTOBBIIIEHUE 00beMa BhIITyCcKa
npoaykuuu. YTo, eCTECTBEHHO, IPUBOIUT K CHIKEHHIO IIPOU3BOACTBA
M YMEHBILIEHUIO MPUOBUIM, KOTOpask HeoOXomuma JjIsi HAKOTUICHUST MH-
BECTULIMOHHBIX pecypcoB. Ha ceromHsiniHuii 1eHb 000POTHBIE CPEeNCTBA
npeanpusaTuii nouytu Ha 80 % obecreunBalOTC KpeauTaMyu KOMMepYe-
CKMX 0aHKOB, IO3TOMY OOJIbIIIasl YaCTh MPUOBIIN UIET Ha BBITLIATY OaH-
KOBCKMX IIPOIICHTOB.

J7s1 pOCCUICKUX TIPEANPUSATHI XapaKTePHbI BBICOKUE M3IEPKKU
M HU3Kas peHTa0eIbHOCTh IIPOM3BOICTBA, 3HAYUTEIbHBII YPOBEHb N3HO-
ca M ycTapeBaHUs 000pYIOBaHHUSI, TTOTEPS BECOMOI YaCTH BRICOKOKBAJIH -
(bmuMpoBaHHOIO IEPCOHAIA, POCT AeOUTOPCKOM U KPEAUTOPCKOIM 32101~
JKEHHOCTH, YTO He MOXKET He IIPUBOANTD K COKPAIIIEHUIO peaIbHOM 0a3bl
JUTSl HAKOIUIEHMSI M MHBECTULIMI. Pe3yIbTaThl exXeMeCsYHBIX BBIOOPOY-
HbIX 00CJIEI0OBAHMIA AEIOBOM aKTUBHOCTH B IIPOMbILLIJIEHHOCTH MOKAa3bI-
BalOT YCTOMUYMBOE MpeodiafaHre 10U PYKOBOAUTENCH MpeanpusTUid,
€XeMeCIYHO OTMEYalOLIX CHUXKEHNE 00eCIIeYeHHOCTH (PMHAHCOBBIMM
CpeICTBaMU IO CPAaBHEHUIO C MPEAbITYIINMU TTEPUOIAMH.

3. MHoTrHe MOJUTUKU U 9KOHOMUCThI CUYMTAIOT, YTO IPUBJICUCHUE
MHOCTPAHHBIX MHBECTULIMI MOXKET OXKMBUTH MHBECTULIMOHHBIC TIPOLIEC-
cbl. UHOCTpaHHbIE MHBECTOPBI MPEANOYUTAIOT BKJIaAbIBATh ACHBIU B 9KC-
IIOPTOOPUEHTUPOBAHHbIE OTpacau. CaMbIMU IPUBIEKATEIbHBIMU IS
3apyOeXXHBIX MHBECTOPOB OCTAIOTCST TOPTOBJIS, IIPOMBIIIIJICHHOCTD M 00-
LIeCcTBeHHOe nuTaHue. [1oyTu Bce MHOCTpaHHbIE UHBECTULIMU HOCST PU-
CKOBHII M TIOPOI KPaTKOCPOUHKIN XapaKTep M, KpoMe TOTO, ITOBEICHIE
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MHOCTPAaHHBIX MHBECTOPOB CIUIITKOM CHIJIBHO 3aBHCHUT OT BJIUSTHHSI TIOJTH -
THYECKNX, SKOHOMHMUECKHX 1 IICUXOJIOTHIECKUX (PaKTOPOB.

4. O06BeM cOepekeHII HaceJICHMS OLICHUBAETCSI ITO Pa3HBIM UCTOYHU-
KaMm B 20—30 MUIIMApIOB HOIIAPOB, OOIbIIAS YACTh KOTOPBIX XPAHUTCS
B HaJIMYHOM (hopMe y HaceJieHUs. B pplHOUHOM 9KOHOMUKE OaHKOBCKas
CHCTeMa UTpaeT BaxKHEHIIYI0 poJib B pacIipeaeeHUU T1eHEXHbIX HaKO-
rieHuid. baHKKM DOJKHBI yMETh yOeXkaaThb HaceJeHUe, YTO OHO JTOJKHO
HE TOJIbKO KOTIUTh, HO U TOBEPSATh MEXaHU3MY, KOTOPBII 3aCTaBUT UX COe-
pexeHust 3¢ GHeKTUBHO paboTaTh.

Cnoxwusinasicss B Poccuu cutyaliysi roBOpUT 0 HEOOXOIMMOCTH Ha BCeX
YPOBHSIX IIPUHUMATh PEIICHUSI, CIIOCOOCTBYIOIIHNE CTUMYJIMPOBAHMIO ITPO-
1ecca HaKOIUICHUsI, a peaJIbHBI POCT MHBECTUIINI BO3MOXEH TJIaBHBIM
00pa30M 3a cueT BHYTPEHHUX NCTOYHNKOB — HAKOIICHUI TIPEIIIPUSTHI
¥ MOOWMJTM3AIINY CPEIICTB HACCICHUS.

9.3. IHBecTULIMOHHAA CTPATETUsA

ITon MHBECTULIMOHHOM CTpaTeTUe MPeIMPUATHS ITOHMMAIOT IPOLIEeCC
(opMUpOBaHUS CUCTEMbI TOJITOCPOYHBIX 1IeJeid UHBECTULIMOHHON aesi-
TEJIbHOCTU U BbIOOP Hanbosiee 3¢GEeKTUBHBIX MyTEH UX JOCTUXKEHUS Ha
0a3e MPOrHO3MpOBaHMs YCIOBU 3TOM AESATEILHOCTH.

OCHOBHO€ HamnpaBJIeHUE UHBECTULIMOHHOM CTpaTernu — (hopMupoBa-
HUE MHBECTULIMOHHBIX PECYPCOB MPEANPUSATHS M pa3paboTKa MHBECTU-
LIMOHHBIX IPOEKTOB.

TakTnueckre MHBECTUIIMOHHBIE PEIICeHUs] HalleJeHbl Ha MOoaaepKa-
HUe 2 GEKTUBHON IeITeIbHOCTH MPEAIIPUSITUI, OCYIIIECTBIICHUE TOCY-
MAapCTBEHHOM (pMHAHCOBOI MOMIEPKKHU HETLIATEKECITOCOOHBIX ITPEATIPH -
SITAI 1711 BOCCTAHOBJICHUS TLIATEXXKECTIOCOOHOCTH TN (PMHAHCHUPOBAHMS
peopraHN3aIIOHHBIX MEPOTIPUSITHIA.

TakTnueckue u cTpaTeTHYeCcKre MHBECTULIMOHHBIC PEIICHUSI pa3iiv-
YJaIOTCSI MacIITabaMy (DMHAHCOBBIX BJIOXKECHUI M CTETICHBIO HEOTIPEICICH-
HOCTH pe3yJIbTaTOB IPUHNMAEMBIX PEIICHUI, 9TO 00YCIOBIMBACT pas3Ind-
HYIO CTeIIeHb (DMTHAHCOBEIX PHICKOB.

CBsI3b MEXKIY CTPATETMICCKUMM Y TAKTUICCKUMU PEICHUSIMU B 00-
JTACTA MHBECTULINIT OOECIIEUNBACT YCIIEX aHTUKPU3UCHON MHBECTUIIOH-
HOW TTOJTUTHUKMU.

AHTUKPU3UCHASI THBECTUIIMOHHAS CTPATET U TOJKHA OBITh HaIIpaBJIe-
Ha Ha IIpeo0oJICHIe HeTaTUBHEIX SIBJICHUI B 9KOHOMUKe Poccum. OcHOB-
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Has 1IeJTb aHTUKPU3NCHOW WHBECTUIIMOHHOM CTpaTeTnu TOCyaapcTBa —
CTPYKTYpHasl IIepecTpOiiKa S KOHOMUKM.

Peanmzatms rocymapcTBeHHOM aHTUKPU3NCHOM CTpAaTeTUH JOJDKHA
OIMPATHCS HA PSII MPEIITOCHIIOK:

— MOJIMTUYECKAsI ¥ COTMATbHO-3KOHOMMUYECKAsI CTAOMILHOCTD B 00-
IIIEeCTBE;

— HaJIM4Me 3aKOHOMATEIbHOM 6a3bl IS pa3BUTHS MHBECTUIIMOHHO-
o TIpollecca, M B TOM YHMCJIE COBEPIICHCTBOBAHIE HAJIOTOBOTO 3aKOHO-
JIATeTbCTBA;

— POCT peaJIbHBIX HAJIOTOBBIX ITOCTYTUICHUI B OIOIKET;

— YCTOMYMBOCTDH HALIMOHAJILHOM BaJIIOTHI,

— CHIDXEHHE TeMITOB MHOIISIIINN;

— MpeKpallleHNe YTeUKH KaluTaia U3 CTPaHHI.

B ynpaBineHur MHBECTUIIMOHHBIM ITPOLIECCOM HEOOXOAUMO:

1) 4eTKO OMNpenenuTh yeau uneecmuposanus (Co3gaHue HOBBIX Mpe-
NPUSATUI, TEXHUUYECKOE TePEeBOOPYKEHUE Y PEKOHCTPYKIIUS NEHCTBYIO-
LIUX TIPENPUATUI, MOAEPHU3ALMsI 000PYTOBAHUS U T. 11.);

2) BBIOpaTh 008eKmMbl UHEECMUPOBAHUS B COOTBETCTBUM C MPUOPUTE-
TaMu. B cOBpeMeHHBIX yCIOBUSIX MPEUMYILIECTBEHHOE HAMPAaBJIEHUE HC-
TOJIb30BaHMSI OIOIKETHBIX CPENICTB — CO3MAHKE OTHOCUTEIbHO HEOOIbIITNX
MPOEKTOB C BEICOKOI CKOPOCTHIO 000pOTa KaruTajaa U ObICTPOIt OToaveid.
B ycnoBusix kpusnca B MHBECTUILIMOHHOM chepe 0co0yI0 3HAYMMOCTh ITPH-
o0OpeTaeT TaKoW NpUHUUI DUHAHCUPOBAaHMS, KaK MOJTy4YeHUEe MaKCUMaJlb-
Horo 3¢ deKTa mpyu MUHUMYMeE 3aTparT;

3) BBISIBUTDH PeaJIbHbIE UCIMOUHUKU UHEECMUYUL Y C YIETOM OIpeaeieH-
HBIX BOBMOXHOCTEl CO31aTh 3aKOHOAATEIbHYI0 0a3y ISl OCYIIECTBICHUS
W pa3BUTUSI UHBECTULIUI, B TOM YUCJI€ MHOCTPAHHBIX.

BrinonHeHue JaHHBIX Oa30BBIX YCIOBUI JOJIKHO 00ECIIEUUTh pellie-
HUE OCHOBHOM 3a1a4 aHTUKPU3UCHOM MHBECTULIMOHHOM CTpaTeTUU Ha
YPOBHE TocyaapcTBa — 00ECIIeUMTD MPOLIeCC HAKOIIJIEHMS 1Sl OOHOBJIE-
HUSI OCHOBHOTI'O KanuTaja v J0JIOCPOYHOIO MHBECTHPOBAHUS B pealb-
HbIA CEKTOP SKOHOMUKH.

9.4. DopMupoOBaHHe HHBECTUIIMOHHOTO MOPTQens
U yIIpaBlIeHHE UM

PonoHauanbHUK T€OpUU WHBECTUIIMOHHOTO TopTdens — lappu
Mapxkosuil. B 1952 rony acnupant Yukarckoro ynusepcuteta I'. Map-
KOBWII B cTaThe «uBepcudukamus BioxeHuit» («Portfolio Selection»)
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MaTeMaTU4ecKu 0OOCHOBAJ CTPATETUIO AUBEPCUMUKAIINYA WHBECTHU-
LIMOHHOTO MopTdesi, B YaCTHOCTU, OH MoKa3all, KaK MyTeM MpPOIy-
MaHHOTO paclipeieIeHUsT BIOXEHU MUHUMU3UPOBATh OTKIOHEHUS
JOXOIHOCTHU OT oxXmmaeMoro mokasarens. B 1990 rogy 3a paspabot-
Ky TEOPUU M NPAKTUKUA ONTUMHU3ALUU NOPThes GOHIOBLIX aKTUBOB
I'. MapkoBuy npucyxneHa HoGeneBckas mpemMusi.

B ¢ynnameHnTanbHo# pabote «Boibop moprdens» (1952) npodbrema
CHIDKEHUST OKMIAaeMOTO PUCKa pelllaeTcs IMyTeM TuBepcuKaIiy.

B cioxuBIeiicss MUpOBOIT MPAaKTUKE MO MHBECTUIIMOHHBIM MOpTdhe-
JIeM MTOHUMAETCs HeKasi COBOKYITHOCTb LIEHHBIX OyMar, MpUHaIeKalmx
(bmznueckoMy WM I0PUIUYECKOMY JIITY, BEICTYITAIOIIast KaK 1eJIOCTHBIN
O0BEKT yIpaBJIeHUS].

ITopTdenbHbIe THBECTULIUY CBSI3aHbI ¢ (POPMUPOBAHNEM UHBECTULIV -
OHHOTO MOPTGhES U IPEACTABIISTIOT CO00i TPUOOpPETeHNE IEHHBIX OyMar
M IPYTUX aKTUBOB. TepMUH «ITOPTGheTbHBIN» IIPOUCXOIUT OT UTAIbSIHCKO-
TO porte foglio B 3HAaUEHNU COBOKYITHOCTHY LIEHHBIX OyMar, KOTOpbIe UMe-
I0TCSI y MHBECTODA.

XapakTtep noptdes 3aBUCUT OT LieJiei MHBECTOpA, €ro MPeArIoYTeHUI,
B TO X€ BpeMsI ONTUMAJIbHBIM siBJIsieTcst mopTdesnb oT 10 10 15 BUaoB LieH-
HbIX Oymar. M3nuiiHsist nuBepcuduKaims MOXeT MPUBECTU K CHUXKEHUIO
KayecTBa YIpaBJiIeHUsI MOPTQhEIeM.

[Tpu hopMupoBaHMM MHBECTUILIMOHHOTO MOPTHES U YITpaBICHUN UM
HEOO0XOMMO YUYUTHIBATh CENEKTUBHBIN PUCK.

CeJleKTHBHDII PUCK — PHMCK HEMPaBUILHOTO BHIOOpA LIEHHBIX OyMar
py (POPMUPOBAHUY TTOPTDEST 111 THBECTUPOBAHUSI B CPABHEHWH C IPY-
TMMU BUIIaMU OyMar; 3TO pUCK CTEIIEHU TOYHOCTU OLIEHKU MHBECTULIU-
OHHBIX KaUeCTB IIEHHBIX OyMar.

9.5. OuleHKa MHBECTUITMOHHOM NMMPUBIEKATEIbHOCTHU
NpeInpuATHIA

OnuvH 13 Hamboiee BaXKHbBIX 3TAOB OLIEHKN WHBECTULIMOHHOM pu-
BJICKATCJIbHOCTU ITPEATIPUATUA — aHATIU3 €TO (I)I/IHaHCOBO—XOCiHI‘/JICTBeHHOI‘/JI
JEATCIbHOCTHU, C TIOMOIIBIO KOTOPOIO MOXHO OLICHUTH INEPCIIEKTUBHOCTD
AHAJIM3UPYEMOTO IIPEANPUATHA C TOUYKU 3PpCHUA BO3SMOXKHOCTH MoOuIM3a-
TN JOCTYITHBIX NCTOYHMWKOB CPECACTB U OTAAa4YU Ha Tpe6yeMbIe BJIOKCHUS.

DuHaHCOBOE COCTOSTHHE npeanpuATA — KOMIUVIEKCHOEC ITOHATUE U €TO
XapakKTCPpUCTUKU OIMUPAIOTCA Ha OLUCHKY CTCIICHU S(l)(l)eKTI/IBHOCTI/I pas-
MCIICHUS CPEACTB, yCTOfI‘iHBOCTH HJIaTe}KCCHOCO6HOCTI/I, HaJInyue nocra-
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TOYHOM (PHAHCOBOI 6a3bI, 00eCTIeY4eHHOCT COOCTBEHHBIMY OOOPOTHBI-
MM CPeICTBaMM, OPTaHM3AIIUY PACUCTOB U Ip.

ITockombKy MICTOYHMKOM MHMOOPMAINH [IJIST XapaKTePUCTUKN (DIHAH-
COBOT'O COCTOSTHUS IIPEIIPUSITUS CIIyXKaT JaHHBIEe (PMHAHCOBOM OTYETHO-
CTH, TO €T0 OLICHUBAIOT 32 KOHKPETHBIN ITepro. boibloe 3HaueHne IIst
MIPUHSITHAS MTHBECTUIIMOHHBIX PeIIeHWI IpruoopeTaeT IMPOrHo3 TeHICH-
it B GMHAHCOBOM COCTOSIHUU TIPEATIPUSTUSI U BBISIBIIEHUE OCHOBHBIX
HAaIIpaBJICHUI €ro U3MCHECHMSI.

Hnst oieHKM (DMHAHCOBOTO COCTOSIHMS IIPEAMIPUSITHS IIMPOKOE pac-
MPOCTpaHEHUE TTOTYIMIN METOINKI, OCHOBAaHHBIC Ha aHAIN3E CUCTEMEBI
(pmHaHCOBBIX KO3(hduIeHTOB. [1pn BceM pa3HOOOPa3UHU CYIIECTBYIOIIIX
METOIUK C MCIOJIb30BaHNEeM (PMHAHCOBBHIX KOA(M(PUIINEHTOB UX OCHOB-
HBIE OTJIMYMST OTIPEICIISTIOTCS:

1) cTenieHbIO MHOTOYHMCICHHOCTH U COCTABOM HCIIOJIB3YeMBIX B aHA-
Jm3e (UHAHCOBBIX KO3 GUILINMEHTOB;

2) IIPUHILIMIIAMY OIIEHKH BECOMOCTH 3TUX KO3 (DUIIUECHTOB;

3) MeToIaMM ITOJTyIeHMST 0000IIEHHOM OLICHKN (PMHAHCOBOTO COCTO-
SIHUS NIPENIIPUATUS.

ITpenBapsist u3noxeHe cucTeMbl (GPMHAHCOBBIX KO (MULNEHTOB, Clie-
JyeT Ha3BaThb HEKOTOPBIC «KJIIOYEBbIC» IMYHKTBI, TTO3BOJISIOIINE PAHXKM-
poBaTh MPEINPUITUS OTPACIU IO UX UHBECTULIMOHHOM MPUBJICKATEb-
HoCTU. B ycoBHsSIX 9KOHOMUYECKOTO CIlana, XapakKTepHbIX 1151 Poccuu,
BaXKHO OPMEHTUPOBATHLCS Ha MPEATIPUSITHUS, KOTOPBIE 1aXKe B CTOJIb CJIOX-
HOI 5KOHOMUWYECKOM CUTYyalIMU OCTalOTCs MPUOBLTLHBIMU. MHopMmaLus
00 3TOM MOXET OBITh MOJIyueHa Ha OCHOBE aHalMU3a IMHAMUKU TTPUOBI-
JIX 3a Psi IPENIIecTBYIOIMX TIEPHMOAO0B MO TaHHBIM OTYETa O IMPUOBLISIX
M yObITKAX.

Ha ocHoBe JaHHBIX OTYETa OIPEIESIOTCS COOTHOIIEHUS KO(PDULIM-
€HTOB MOBBIIIEHUST BEIPYUKU OT peaju3allii TOBapOB, YCIYT U CyMMap-
HO CTOMMOCTHY aKTUBOB. Eciii Koo GuureHThl pocTa BRIPYYKH OOJIbIIIE
K03 (PULIMEHTOB pOCTa aKTUBOB, TO MOXXHO TOBOPUTH O MOBBILIEHUHN 3D~
(beKTUBHOCTU MCITOJBb30BaHUS pecypcoB npeanpusatus. Eciu, HaobopoT,
CTOUMOCTB aKTUBOB pOcJjia ObICTpee BLIPYUKH OT peain3aluu, To 3hhek-
TUBHOCTb UCITOJIb30BaHMS PECYPCOB Ha MPEANPUITUN CHIKAIACH.

Bonblioe 3HaYeHUEe MMeEET HaTMYKE Y MPEeNNpUsITASI COOCTBEHHBIX
00OPOTHBIX CPEICTB, pa3Mep KOTOPHIX, 10 TaHHBIM 0aJJAaHCOBOI'O OTYETA,
onpenessieTcs Kak pa3Huila MexXny 000pPOTHBIMU CPeACTBAMU U KpaTKOC-
POYHBIMU 00s13aTenbcTBaMU. Hannure coOCTBEHHBIX OOOPOTHBIX CPEACTB —
BaKHEMIINI MoKa3atesib GMHAHCOBOM MPOYHOCTU MPEATIPUSITUS U OCHO-
Ba OLIEHKY €0 HaJeXXHOCTH IIJIsI TapTHEPOB.
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be3ycnoBHBII MHTEpeC IJIs MTHBECTOpA MPeACTaBIIsIeT aHaIUu3 HOMEH-
KJIaTYpbl BBIITYCKAeMOM MPOAYKUMU C TOYKUA 3PEHUSI COOTHOLIEHUS TT0-
CTOSIHHBIX U TIEPEMEHHBIX 3aTPaT B CTPYKTYpe ee Ce0eCTOMMOCTH.

ITocTosiHHbIE 3aTPAThl — 3TO TAKUE 3aTPaThl, CYMMa KOTOPBIX HE U3ME-
HsIeTCS TIPU M3MEHEeHUM oO0beMa Ipou3BoacTBa. K HUM OTHOCSTCS, Ha-
npuMep apeHaHas IjiaTa 3a IoMelleHue, 3apadboTHas TiaTa PyKOBOAM-
TeJieli U T. 1.

IIpennpusiTusi ¢ BEICOKOI M0JIeii TIOCTOSTHHBIX 3aTpaT B O0IIIEi cyMMe
3aTpaT Ha MPOU3BOJCTBO BeChMa YyBCTBUTEbHBI K JTIOOBIM M3MEHEHU -
sIM 00beMa MPOAaX B HATypaJIbHOM BhIpaxkeHuU. Eciii KolmyecTBo MMpo-
JIAaHHBIX TOBAPOB IAa1A€T, BEIPYYKA YMEHBIIUTCS, HO TTIOCTOSIHHBIE 3aTpa-
ThI B TIOJIHOM CyMMe 3aTpaT OCTAHYTCSI Ha IIPeKHEM YPOBHE, B pe3yJibTaTe
npUOBLIL CHU3UTCS Jaxe B OoblleM pa3Mmepe, yeM Beipyuka. [lepemen-
HBIE Xe (IIPOIOPIMOHANIBHBIC) 3aTPATHl U3MEHSIIOTCS TIPSIMO TTPOITOPIIH-
OHaJIbHO 00beMY TIPOU3BOACTBA (HATIpUMEDP, PACXOIbI HA CHIPbE, MaTePU -
aJIbl, JICKTPOSHEPTUIO U T. 11.).

IToromy OM3HeC-pUCK Ha MPEATNIPUSITUSIX C BBICOKMM YAEIbHBIM Be-
COM TTOCTOSTHHBIX 3aTparT BhILIE, UeM TaM, Te Ipeodiagaloliee 3HaueHe
B (hopMUpPOBaHUY Ce0ECTOMMOCTU UMEIOT MepeMeHHBIE 3aTPaThI.

Oco00e BHUMaHNE JOKHO OBITh OOpallleHO Ha HaJIM4Me TaKUX MOo-
3ULIMKM B OTYETAX NIPEANPUSATUI, KaK YOBITKI, KPEAUTHI U 3aiMbl, HE TTO-
raiieHHbIE B CPOK, IIPOCPOYEHHAsI KPEAUTOPCKasl U 1eOnTOpCcKas 3a10J1-
KEHHOCTH.

Cnenyromunii 3TaI aHajan3a — olleHKa (MHAHCOBOTO COCTOSTHUS TIPEI-
MPULTHS, KOTOpast IPOBOAUTCS C TOMOIIBIO CUCTEMBI (PMHAHCOBBIX KO-
apdpunmenToB. [Ipu Bcem pazHO0Opa3ny npeiaraeMbIX 1 TPUMeHSIEMBIX
cructeM PUHAHCOBBIX KOA(M(MUIIMEHTOB OHM TOJKHBI BKITIOYATh ITOKa3aTe-
JIV CIIEAYIOIIMX HATIpaBIeHUA OLIEHKU (DUHAHCOBOTO COCTOSTHMSI:

IlepBag rpyrmna — rnmokasareyiu JUKBUIHOCTU.

Bropas — nokazarenu ¢MHAHCOBOI YCTOMYMBOCTH.

TpeTbs1 — mokaszareau AeJ0BOM aKTUBHOCTH.

YerBeprast — rmokaszaresiui peHTabeJIbHOCTH.

Eciu yyecTb, UTO B KaXKI01 IPYIIIe MOXKET ObITh pEeKOMEHIOBAaHO B 3a-
BUCUMOCTH OT CTEIIEHM JCTaJIM3alM1 aHaIK3a OT OAHOTO-ABYX 10 CEMU-
BOCbMU TOKa3aTesel, TO cocTaB (PMHAHCOBBIX KO3(P(GUILIUEHTOB MO-
JKET BKJII0YATh OT YEThIPEX-TISITU TToKa3aTtesei (skcnpecc-aHanus) g0 30
U gaxe oosee KoaUIMeHTOB MPU MOAPOOHOM UX PACCMOTPEHUMU.

Ocobast mpobJjieMa — BBIOOp M 000CHOBAaHWE KPUTEPUEB TSI OLICHKU
MOJYYEeHHBIX (haKTMUECKUX TToKa3aTeliel, ¢ KOTOPhIMU MOXHO COIOCTa-
BUTH (PMHAHCOBBIE KOA(PPUIMEHTHI KOHKPETHOTO MPEANTPUSITUSI.
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HyXHo yYuTHIBaTh, YTO €AUHBIX IJIT BCEX OTpACieit W TIPeATIPUITHIA
HOPMATUBHBIX WU STAJIOHHBIX 3HAaYeHUI KO3 OULIMEHTOB OBbITh HE MO-
JKeT B CUJTY CIIeLIM(PUKY TEXHOJOTUYECKHUX IIPOLIECCOB, TPYIOEMKOCTH 13-
TOTOBJICHUS TTPOLYKIIUM U T. .

ITo aTol MpUYMHE ClieayeT UCITOIb30BaTh TOKA3aTe JIyYIUX B JaH-
HOI OTpaciay MPpeAnpusITUA I CpeIHeoTpacieBble 3HaUeHUS (pUHAH-
COBBIX KO3(unmeHToB. 3HaHUE CpeIHEOTPACIEBBIX 3HAUCHU COOT-
BETCTBYIOIIMX ITOKa3aTeIeil MO3BOJISET MOJYUUTDh MO KaXIoi rpyIime
(prHaHCOBBIX KOA(PPULIMEHTOB OLIEHKY TOTO, B KaKYI0 KaTeropuio (HuxKe
CPEIHEro, CPpeIHEero YpoBHS WIM BbIIIE CPEAHETO B OTpaciv) MomnagaeT
JNaHHOE MPeNNpUsITHE.

[Ipu OTCYTCTBUM TaKMX OPUEHTUPOB B OLIEHKAX (PMHAHCOBBIX KO-
(pULIMEHTOB OCTaeTCST BOSMOXKHOCTD ITPOCICINTD MX JMHAMUKY 32 PSI ITe-
PUOIOB M 0XapaKTepU30BaTh TCHACHIIMIO NX U3MEHECHUS.

CiienyioluM I1aroM CIy>kKUT MHTEPIIpeTaLMs 110 TPEM TeHICHIIUSIM:

1) 6naronpusTHas (yaydiiaroias GMHAHCOBOE COCTOSIHUE TTPEATIPU-
SITUS);

2) HebnaromnpusaTHas (BBI3bIBAOIIAS YXyIIIEHUE (PUHAHCOBOTO CO-
CTOSTHUS);

3) HeliTpaibHas (3HaUCHUS (PMHAHCOBBIX KOA(POUIIMEHTOB OCTAIOTCS
Ha OJTHOM U TOM K€ YPOBHE).

ITytem noncueTa 6anaHca 6JJaronpUsTHBIX U HEOJArOMPUSTHBIX BJIU-
STHUW TUHAMUKW (PUHAHCOBBIX KOG MUIIMEHTOB MOXET OBITh CAeIaH 00-
MM BEIBOA O TSHICHIINMHU B U3MEHEHUN (PMHAHCOBOTO COCTOSTHUS TIPEI-
TIPUSITHSL.

9.6. MeTonbl OLIeHKY MHBECTUIIMOHHBIX IPOEKTOB

B npoliecce NpUHATHS UHBECTUIIMOHHBIX PEIIEHNI MOXHO BBIACIUTh
CJICOYIONIE STAIIbL:

1) olieHKa (pMHAHCOBOTO COCTOSTHUS MPEATIPUSITUS U BO3MOXKHOCTEM
€r0 Y4acCTHsI B MTHBECTULIMOHHOM IeATEIbHOCTH;

2) obocHOBaHUE pa3Mepa MHBECTULIMI U BLIOOP UCTOYHUKOB (DHAH-
CHUPOBaHUS;

3) olieHKa OYAYyILIMX IEHEXHBIX TOTOKOB OT pealu3allui UHBECTUIIN-
OHHOTO IIPOEKTAa.

B MUpOBOIi MpakTHKE AJIsT OLIEHKH ITPEIIaraéMoro MHBECTULIMOHHO-
IO MPOEKTA UCITONB3YIOT CIIEAYIOINE JaHHBIE:
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1) nBIDKEeHME MEHEXHBIX CPEICTB;

2) 6ajaHCOBBIE BEAOMOCTH;

3) oT4ET O TIPUOBLISIX U YOBITKAX.

Jl1s1 eBpoIeicKux u pocCUMCKUX MpM OCHOBHOI MOKa3aTesb MHBE-
CTULIUI — CPOK OKYMaeMOCTH U (HOHI00TAaYA. Y SIMTOHCKUX KOMMIaHUMA
BCE MHAUYe, TaM [JIABCHCTBYIOIIAs POJIb MIPUHAIJICKUT CTPaTeTHIeCKOi
OLIEHKE IMOJIOKEHUS Ha phIHKE. [1JIs1 OLleHKY MHBECTULIMOHHOM NesITe/b-
Hoctu B CIIIA 0GBIYHO UCITOIB3YIOT JBa MOKAa3aTes:

1) aheKTUBHOCTH MHBECTULINIA;

2) OCTaTOUYHBIN TOXO/I.

MHBecTuLIMU MpU3HAIOTCS 3¢hghekmugHbiMuU, €CITU BBITIOJHSIOTCS IBa
YCJIOBMSI:

— BO3BpaT UCXOJHOM CyMMBbI KalIUTAJIbHBIX BIOXKEHU;

— obecrieyeHrEe TpeOyeMoii OTIauu Ha BJIOKEHHbI KaruTall.

OcHoBa 1Sl MPUHSITUS YIIPABAEHUECKUX PEIIEHUI 110 MOBOAY UHBE-
CTULIUI — CpaBHEHHUE 00beMa UHBECTUILIMIA C MMOCTYTUIEHUSIMU TEHEXKHBIX
CpencTB (€XKerOTHBIMM) TTIOCJIE 3aITyCKa ITPOEKTa B AKCILIyaTaIIHIo.

JINCKOHTHPOBaHHE — OIVH 13 METOIOB OLICHKN MHBECTUIIMOHHBIX ITPO-
€KTOB.

7151 TOro 4YTOOBI COMIOCTABUTh pa3Mep MHBECTUIINM 1 OYIyIIIMe TeHEX-
HBIE TTOCTYIUICHUsI, HY>KHO YUeCTh pa3HOBPEMEHHOCTD IIPUTOKOB M OTTO-
KOB JIEHEXXHBIX CPEJICTB B pe3yJIbTaTe OCYIIECTBICHUS] MHBECTULIIOHHOIO
MIPOEKTa 1 BCe OYMyIIre TeHEXKHBIC TIOTOKY CIICAYET «IIPUBECTI» K MOMEH-
TY MHBECTUPOBAHUS CPEACTB, TO €CTh BHITIOJTHUTD ITPOLIEAYPY OUCKOHMU-
PO6aHUs TIOTOKOB TUTATEXCH.

PazamunbIec MeTOIBI CpaBHEHUSI THBECTUIIMOHHBIX TTIPOEKTOB UCITOThb-
3yI0T UH(OPMALIMIO, KOTOpasi MOXET ObITh IOJIydeHa B pe3yjbTaTe ciie-
IYIOLIVX NCUCTBUMA:

1) olieHKa KOJIMYECTBA OXKMAAEMBIX TEHEXKHBIX TTOCTYIUIEHWI OT Mpe-
JIOXKEHHOTO IIPOEKTA C paclpeneacHIeM X 110 CPOKaM ITOCTYIUICHUS;

2) 060CHOBaHWE CTABKM TMCKOHTUPOBAHUS OYIYIINX IeHEXHBIX IT0-
CTYIUIEHUI, KOTOpasi oTpaxaja Obl OXMIaeMbIii HHBECTOPOM IOXOI OT
MPOEKTa U CTeTICHb PHCKA BIIOXEHUI CPEICTB;

3) pacyeT AMCKOHTUPOBAHHOUN CTOMMOCTHU KaXIOTO U3 OXMIAaeMbIX
TIOTOKOB, CYMMHPOBaHIEM KOTOPBIX OTIpenesIsIeTcsl HAaKOTUICHHAS gel-
YuHa OUCKOHMUPOBAHHbIX 00x0008 (PV).

BenmmunHa TMCKOHTUPOBAHHBIX JOXOHOB XapaKTepU3yeT IPUBEICHHYIO
K MOMEHTY MTHBECTHPOBAHUS CPEACTB (€CIM OHU eAMHOBPEMEHHBI) CTOM-
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MOCTB JIEHEXKHBIX TOXOIOB OT MHBECTHUIINI, ITOJYIYCHHBIX B pa3HbIC TIEpH-
OIIBI, I MOKET OBITh COIIOCTABJICHA C Pa3MEPOM MHBECTULIIA.

[Tpu o1leHKe MHBECTUIIMOHHBIX PEIIEHU HEOOXOIUM aHAJTN3 pa3Me-
pa M cpoKa BO3HUKHOBEHUS JICHEXHBIX TTIOTOKOB B pe3y/bTaTe KaruTa-
JIOBJIO>KEHUIA: OOJIBIIIYIO MTPYBJIIEKATEIbBHOCTD OyIyT UMETh T€ MHBECTULIM -
OHHBIC TIPOECKTHI, KOTOPBIC NAIOT OOJIBIIINE TOXOMBI YKE Yepe3 KOPOTKUE
TIPOMEXYTKH BPEMEHU,

4) moacueT TpeOyeMbIX IJIT MHBECTUIIMOHHOTO IIPOEeKTa KallUTaJI0B-
JIOXKEHU.

Kaxplii 13 epeYrCIIEHHBIX I11aroB B OIIEHKE MHBECTULIMOHHBIX TIPO-
€KTOB — BEChMa CJIOXHBIN U TpyA0eMKU rpoiiecc. CTerneHb Haae>KHOCTU
TaKHX OIIEHOK HEAOCTaTOYHO BHICOKA, TaK KaK CJIUIIIKOM BHICOK YPOBEHB
HEONpeneIeHHOCT! B YCTAHOBJICHNH KaXXIOTO M3 ITapaMeTPOB — MEHEX-
HBIX TIOTOKOB M CTaBKM JUCKOHTHPOBaHUS. Takke KpaifHe CJIOKHO CO-
CTaBUTh (DMHAHCOBBIN pasnesl OM3Hec-TIIaHa TPU YCIOBUM BBICOKOTO
YPOBHS UHMISLIMM Y SKOHOMMYECKOI HecTabuibHocTHU. [1pu pa3paboT-
Ke OM3Hec-IUIaHa CeayeT YYUThIBaTb MHOXECTBO (akTopoB. O003Ha-
YHM HEKOTOpHIE:

1) bakTOpHI, XapaKTepU3yIOIIe TEHACHIINIO PACITUPEHUS OTPACIIH;

2) BO3MOXHOCTH U3MEHEHUS TOJIOKCHUS TIPEAIIPUSITAS HAa TaHHOM
PBIHKE 1 ITYTH BBIXOJA HA HOBEIC PBIHKH;

3) usMeHeHre (DMHAHCOBBIX BO3MOXHOCTE NTapTHEPOB;

4) DOCTYITHOCTD IOTOJIHUTEIbHBIX 00bEMOB MaTepUaJbHbBIX U (PMHAH -
COBBIX PECYPCOB.

Ho n nanHbIe (haKTOPBI MOTYT CTaTh BTOPOCTEIICHHBIMHM IIPY YCJIOBUM,
YTO HEOOXOOMMOCTh MHBECTUILINIA OIIPEACIISTIOT U3 COOOPaKeHU SKOHO-
MUWYECKOl 6€30MMacHOCTH CTPaHBI MM HEOOXOMUMOCTU PellaTh 3KOJO-
ruyecKue mpooaeMbl.

PacnipocTpaHeHHbIE METOABI OLIEHKW MHBECTUIIMOHHBIX ITPOEKTOB,
CIIy>Kalllie OCHOBOM IJISI IPUHSITUS PEILICHUMA:

1) ompeneneHne CpoKa OKYIIaeMOCTH WHBECTHIUU — payback
period — PP;

2) pacyeT cpenHel TOXOAHOCT MHBecTUlIMiA — AR

3) pacuet YucToi nNpuBeaeHHoi croumoct — NPV;

4) onpeAeneHue BHyTpeHHe HopMbI foxogHoctu — IRR.

CpoK 0KynaeMocTH — 3TO KOJIMYECTBO JIET, TpeOyeMoe ISl BO3BpaTa
TepBOHAYATBHBIX KAITUTAJIOBIIOXECHHUIA.

OrnpeneneHre CpoKa OKyIIaeMOCTA MHBECTULINIA — CaMBII IIMPOKO MC-
TTOJTb3YEeMBIII METOI, TIPEUMYIIIECTBO KOTOPOTO 3aKJTI0YAETCs B IIPOCTOTE
BBIUMCIICHU ¥ MHTepIIpeTaliii. B caMoM ITpocToM BapraHTe OIpeeie-
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HUSI CpOKa OKYIIAeMOCTH He OepeTcs B pacdeT CTOMMOCTD IEHEXKHBIX T10-
TOKOB C y4eTOM (phaKTopa BpeMEHMU.

OnuvH U3 M1aBHBIX HENOCTATKOB MOKAa3aTessi CPOKa OKYIMaeMOCTH CO-
CTOUT B TOM, UTO OH HE YYUTBIBAET BIMSIHUS AEHEXHBIX TOTOKOB 3a paM-
KaMmu Teprona okynaeMocTu. I KpoMe 3Toro, eciv MpUMEHSIOTCS He
MTUCKOHTUPOBAaHHBIE IEHEXKHBIC TIOTOKU, TO METO HE YIUTHIBACT Pa3JIM-
YU MEXIY IIPOSKTaMU C OMMHAKOBBIMU KYMYJISITUBHBIMU JOXOIaMH, HO
C Pa3JIMYHbBIM paclipefeeHueM TaK1X JOXOA0B MO0 rofaM.

ITpu ucnosb30BaHUM BTOPOTO BapUaHTa pacyeTra CpoKa OKyMaeMo-
CTH, KOTJa UCITOJIb3YIOTCSI IMCKOHTHPOBAHHbIE IEHEXKHbIE TOTOKHU, JaH-
HBIIl HEAOCTATOK YCTPAHSIETCS.

Taxcke MeTonm oueHb aKTMBHO MCIIOJIb3YeTCsI, KOTa pedb UIeT 00 MH-
BECTHUILIMSIX C BBICOKOM CTETICHBIO prcKa. Torma riaaBHBINA KPpUTEPUIA IIPU
MPUHSITUU PElIeHUI! — CKOPOCTb, C KOTOPOI OKYMAaloTCs MHBeCTULIMU. Be-
JIMYMHA CPOKA OKYITAeMOCTH XapaKTepu3yeT Mepro, B KOTOPOM Ha BJIO-
JKEHHbIE CPEeICTBa HEe ObLIO MOJyYeHO a0COJIOTHO HUKAKOIO MOIOJHM-
TeJLHOTO Aoxoda. Takue JoXOIbl JOJIKHBI ITOCTYIAaTh B TOAbI, KOTOPHIE
HaXOISITCS 32 TOYKOM OKyIaeMocTH. M moaToMy CpoK OKymaeMOCTH 10T~
JKEH COMIOCTABIISITHCS C BETMUMHOM XKN3HEHHOTO IINKJIA MHBECTUIINIA, TO
€CTb IIPOMEXYTKa BpeMEHU, B TCUCHIE KOTOPOTO MHBECTUIIMOHHEIN IIPO-
€KT J0JDKEH JaBaTh 1oxoAbl. Eciiv qaHHbBIN repuoa mpeBbIlaeT paccur-
TaHHBIA CPOK OKYIIa€MOCTH, TOTIa OMPEAEIISIIOT CPOK, B TEUEHUE KOTOPO-
To TIpeAnpUsTUe OyAeT UMEThb MOIOIHUTEbHBIN J0X0I HA MHBECTULIUU
B OCHOBHO¥ KanuTai. Koraa cpok oKynaeMoCTH 1 XKU3HEHHBIN LUKJI CO-
BHAAYT, IIPEAIIPUSITHE TIOHECET ITOTEPH B BIIE CKPBITHIX U3IEPKEK. DTO
MPOUCXOIUT IO TMIPUYMHE TOTO, YTO HA UHBECTUPOBAHHBIE CPEACTBA MOT
OBITb TTOJYYEH JOXOI.

Merton cpedneii doxooHocmu unéecmuyuii IO TIPUHIIUIIAM pacueTa OuYeHb
OJIM30K K TTOKa3aTeslIo CpokKa okyrmaemMocTu. [lokazaTenb cpemaHeii 1o-
XOTHOCTHA WHBECTULINIA — OTHOIIIEHWE CPeIHEil TOOOBOM BEIMIMHBI YK~
CTOM NMPpUOBLUIA Ha CPENHIOI CTOMMOCTb MHBECTULIMEI. CpeaHsisl BeTMUrHA
VHBECTULIMI OTIpenessaeTcsl Ipy HaJIUYUKU JTUKBUIALIMOHHON (O0CcTaTod-
HOI1) CTOMMOCTH KaK ITOJTyCyMMa pa3Mepa MepBOHAYATBHBIX MHBECTULINI
¥ JTUKBUIAIIMOHHOM CTOMMOCTH.

['aBHEIN HEZOCTAaTOK METOAA B TOM, YTO OH HE YUMTHIBACT BPEMEH-
HYIO COCTaBJISIIONIYIO TEHEXKHBIX TTIOTOKOB.

OcTaBluecs ABa METOAAa OCHOBAHbI HA COMOCTAaBAEHUU BEJIUUYNHbBI
CTapTOBLIX WHBECTULIMI C 00LLIei CYMMOﬁ JUCKOHTUPOBAHHBLIX ICHEKHBIX
TMOTOKOB B T€YEHUE XXNU3HEHHOTO IIMKJIa UHBECTULIMN. ﬂeHeJK’HbIIZ NOMOK —
9TO YHUCTad HpI/IﬁbUIb ITIOC CyMMa aMOPTU3allMOHHBIX OTUYUCJICHUN.
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st onpeneneHus AMCKOHTUPOBAHHOM BETMYMHBI HEOOXOAMMO CHa-
yajia yCTaHOBUTb CTaBKY IMCKOHTHUPOBAHUS, KOTOpasi B MHBECTULIMOH-
HBIX pacyeTax MpeacTaBisieT Co00i YpOBEHb BOZMOXHOU JOXOAHOCTU OT
PacCMOTPEHHOIO IIPOEKTA. 3aTeM OIPEIe/ISIETCS CYMMa TMCKOHTHUPOBAaH-
HBIX AJEHEXHBIX TOTOKOB 32 BECh XXKM3HEHHBIU LIMKJI UHBECTULIUIA, KOTO-
pasi COTOCTABIISIETCS] CO CTOMMOCTBIO MEPBOHAYAJIBHBIX 3aTpaT Ha MPOEKT.
PazHoCTb MexXny AByMsI STUMU BeJIMYMHAMU HA3bIBACTCS YUCMOU npuge-
denHoil cmoumocmoro. ECIM o pe3yiabTaTaM pacdeToB OyIET MOIYICHO
TOJIOXKUTEIbHOE 3HAUCHNE YUCTOM puBeaeHHOI ctonMmocTt (NPV >0),
TO MHBECTULIMOHHBIN MPOEKT MOXKHO MPUHSTh, TAK KAaK CYMMapHbIH je-
HEXHBIA MOTOK B Te€YEHME XMU3HEHHOTO LIMKJa UHBECTULIMU TTEPEKPOET
KamnuTaJoOBIOXEHUS, 00€CTIEUUT XKeaaeMblii YPOBEHb JOXOMHOCTH Ha BJIO-
keHHbIe cpenctBa. Eciau xe BeamanHa NPV < 0, To IpoeKT OTKIIOHSIET-
csl, Beb XXeJlaeMasi CTaBKa JOXOAHOCTU U KalUTAJIOBIOXEHUE HE MOTYT
ObITb OOeCIIeUeHbI TEHEXKHBIMU OTOKAMM.

Takum oOpa3om, mpu BLICOKMX CTaBKaX AMCKOHTUPOBAHUSI CTOUMOCTh
JNIEHEXXHBIX TTIOTOKOB OyIEeT CYIIECTBEHHO OTJIMYAThCSl OT MOCTYILIEHUI
B COOTBETCTBYIOLLMIA IEPUOJ, U TPU JedULIUTE UCTOYHUKOB (PUHAHCUPO-
BaHUS MPEANOYTEHUE OTAAETCS KPAaTKOCPOUHBIM IPOEKTaM.

Pacuet enympenneii Hopmoi doxoonocmu (IRR) ocHOBaH Ha TeX XKe MEeTO-
JIOJOTUYECKUX MPEANOChLIKAX, YTO 1 ONpeneeHne YNCTON NpUBEIEHHOM
croumocth. Ho 31mech cTaBUTCS 3aa4da ONpenesIuTh TOT YPOBEHD JOXO/-
HOCTU MHBECTUIIVIA, KOTOPBII 00ECIIEYNT PaBEHCTBO JTMCKOHTUPOBAHHBIX
BEJIMYMH JOXOAOB M PACXOJ0B Ha MPOTSKEHUN XKU3HEHHOTO 1IMKJIa UH-
Bectuluii. MoxHo caenaTh BeiBoI, uTo IRR cooTBEeTCTBYET CTaBKE IMC-
KOHTHUPOBAHUS JeHEXKHBIX TOTOKOB, IMpH KoTopoit NPV = (.

Kputepuii BHyTpeHHE HOPMBI JOXOTHOCTH ITOKA3bIBAET, KaK OBICTPO
TIPOEKT OKYITUTCS.

CienyeT OTMETUTD, 9TO IIPH YCJIIOBUY KPU3UCHOM CUTYAIIMU B 9KOHO-
muKe Poccrm cHimkaercst 3(p(heKTHBHOCTD UCITOIB30BAaHMST KOJIMIECTBEH-
HBIX METOIOB IIPU OIICHKE MHBECTULIMOHHBIX ITpoeKToB. HeompeneneH-
HOCTh 9KOHOMUYECKOI CUTYaIlM CKa3bIBaeTCsI HA KA4eCTBE IIPOTHO30B,
YTO MOBHIIIACT PUCK B OIICHKE MHBECTUIINI. BBICOKMIT ypoBeHb MHMIISI-
UU OOBSICHSIET HEOOXOMMMOCTb IPMHMUMATh BO BHUMAaHKE OYIyIIIUe Ie-
HEXHEBIE IIOTOKU. BhIen3noxkeHHoe He IIPeanojiaracT 0TKa3 OT UCIIOIb-
30BaHMUSA PACCMOTPEHHBIX METOMIOB, a TOJILKO aKIICHTHPYEeT BHUMAaHUE Ha
TOM, YTO K UX MPaKTAIECKOMY IIPUMEHEHHNIO HEOOXOINMO ITOIXOIUTH
¢ OOJIBIIIEH TIIATEIFHOCTBIO I OCTOPOXKHOCTHIO.
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KoHTponbHBIE BOIPOCHI

[a—

Yrto Takoe MHBeCTULIN?

2. Tlepeunciure OCHOBHBIC BUIBI MHBECTHUIINIA.

3. HazoBute OCHOBHbIE KpUTEPUHN BbIOOpPA MHBECTULIMOHHBIX MPO-
eKTOB.

4. Kakum 006pa3oM rpaMOTHas MTHBECTUIIMOHHAS TSI TEIbHOCTb MO-
JKET CITOCOOCTBOBATh BHIBOMAY IIPEIIIPUSTUS M3 Kpu3uca?

5. Kak ocyimecTsisieTcs olleHKa MHBECTUIIMOHHOM MPUBJICKATEIb-
HOCTHU MPeanpusITAin?

6. Kakue MeTombl UCIOJIB3YIOTCS AJisI OLEHKM MHBECTULIMOHHBIX

MpPOEKTOB?
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TEMA 10. THHOBAIIMY 1 MEXAHW3MbI
IMOBBIIIEHUA AHTUKPU3UCHONU YCTONYUBOCTHU

10.1. UHHOBanIMOHHA TeATENTLHOCTH KakK (paKkTop
AHTUKPU3HCHOIO yIIPpaBIeHU S

PBIHOYHOM 3KOHOMMKE 3HAYMTEIbHO BO3pOCia PoJib MHHOBA-

11, TaK KaK OHM MPEACTABIISIOT COOO0I OpYKUE KOHKYPEHIINH,

Belylllee K CHIDKEHUIO Ce0ECTOMMOCTU, POCTY IPUOBLIU, CO3-
JTAHUIO HOBBIX MOTPEOHOCTEH, MOBLIIIEHUIO UMUIXKA (PEATUHTA) TPOU3-
BOJUTEISI HOBBIX IIPOAYKTOB, OTKPHITUIO U 3aXBaTy HOBBIX PHIHKOB, B TOM
YuCJIe U BHEITHUX.

NHHoBamys — KOHEYHBIN pe3yJIbTaT MHHOBAIIMOHHOM NESITeIbHOCTH,
MOJTYYMBIITMIA BOIUIOIIEHKE B BUIE HOBOTO WJIN YCOBEPIIEHCTBOBAHHOIO
MPOAYKTa, BHEIPEHHOTO Ha PhIHKE, HOBOTO MJIM YCOBEPILIEHCTBOBAHHOIO
TEXHOJIOTMYECKOTI0 Mpoliecca, UCIIOIb3YeMOTO B TPaKTUIECKOM NesITe/b-
HOCTHU, JINOO B HOBOM ITOJXO/I€ K COLIMATIbHBIM yCIyTaM.

NuHoBaNMOHHAS AeATENbHOCTh — JCSTEIbHOCTh, HallpaBJIeHHAs Ha
HCIIOJb30BaHUE U KOMMEPLUAIU3ALUIO PE3YJIbTaTOB HAyYHBIX UCCIIE-
IOBaHUM 1 pa3pabOTOK, MJIs1 pacIIMPEHMSI 1 OOHOBJIEHUS] HOMEHKJIATY-
DBI U YJIyJIlIeHUs KauecTBa BBIITyCKaeMoil TPOayKIIMY (TOBApOB, YCIYT),
COBEPIIIEHCTBOBAHMSI TEXHOJIOTUM UX U3TOTOBJICHUSI, C TTOCICIYIOIIUM
BHeApeHUueM U 3(pDeKTUBHOI peann3aliuell Ha BHYTPEHHEM U 3apy0ex-
HBIX PbIHKAX.

J1o6as coumaabHO-3KOHOMUUYECKasl CUCTeMa YCIIelIHA B CBOCH esi-
TEJIBHOCTHU, €CJIM HAXOIUTCS B COCTOSTHMM TTOC/ICAOBATEIbHOTO M HEYKJIOH-
HOTO Pa3BUTUSI, TO €CTh IPHUOOPETEHUSI HOBOTO KaueCTBa, YKPETUISIOIIETO
KM3HENESITeIbHOCTD B YCJIOBUSIX U3MEHSIOLIEHCS CPEIbI.

IIpennpusaTue puckyeT cTaTh HEKOHKYPEHTOCIIOCOOHBIM, KaK OBl
YCIEIIHO OHO He (PYHKIIMOHMPOBAJIO, €CJIU 1IeIbI0 PYKOBOJACTBA HE SIB-
JISIETCSI OCBO€HHE HOBBIX TEXHOJIOTUI, HA OCHOBE KOTOPBIX MOXHO IIPO-
M3BOJIUTH HOBBIC BUIbI TMIPOAYKIIMM 00Jiee BHICOKOTO KayecTBa M ¢ Hau-
MEHBILIMMU 3aTpaTaMM.

HekoHKypeHTOCITOCOOHOCTh 03HAaYaeT OcaabieHe O3 Ha PhIH-
Ke cObITa, CHIKEHUE KOJMUYeCTBa MOTpeOrTesIel MPOAYKIIUU U YMEHb-
IIeHHWe pa3MepoB NpuoObUTU. Bee 3TO cmocoOGCTBYET BOSHMKHOBEHUIO
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KPU3MCHOU CUTyallMM B OpraHMW3aluu U MOXET MOCTY>XKUTb MTPUYMHON
0aHKpOTCTBA.

MHoroneTHsIs MUpOBas MpakTUKa MOKa3bIBAET, YTO MHHOBALIMU —
MOIIHBIN pblyar, CHocCoOOCTBYIOLIUI pa3pellIeHN IO BO3HUKAIOIIUX MPOTU-
BOopeuuii U Kpu3ucos. [1pu yrpose pa3BuTHsl Kpru3uca Ha MPeANpUsITUNA
CBOEBPEMEHHO BHEAPEHHbBIE MTHHOBALIMW TTOMOTYT YCTPAHUTh BOZHUKIIIYIO
OIaCHOCTb U TIPEeAOTBPATUTL KPU3KC.

B aHTUKpU3KMCHOM yIIpaBI€HUU MOXKHO BBIIEIUTD CIASAYIOLINE BUIbI
VMHHOBaLIUI:

1) U3roToBIEHNE HOBOTO, TO €CTh €IIle HEM3BECTHOTO TTOTPEOUTENSIM
Oyiara WM co3gaHre HOBOTO KauyecTBa TOrO UM MHOTO OJiara;

2) BHeIpeHNEe HOBOTO, TO €CTh €llle MPaKTUIYECKH HEM3BECTHOTO
IAHHOM OTpaciy IMPOMBIIIJICHHOCTA MeToaa (crocoba) Mpon3BOICTBA,
B OCHOBE KOTOPOTO JIEXXUT HOBOE HAyYHOE OTKPBLITUE U KOTOPbI MOXET
3aKJII0YaThCs TAKXKE€ B HOBOM CIOCOOE KOMMEPYECKOTO UCITOJb30BaAHUST
COOTBETCTBYIOILLIETO TOBApA;

3) ocBOeHME HOBOTO PhIHKA COBITAa, TO €CTh TAKOTO PHIHKA, HA KOTO-
POM 10 CHX TTOP IaHHAs OTPAC/b MPOMBIILIJIEHHOCTH 3TOU CTpaHbl He ObLIa
npeacTaBieHa, HE3aBUCUMO OT TOTO, CYILIECTBOBAJ JaHHBINA PIHOK Mpe-
K€ WU HET;

4) moJy4eHre HOBOTO MICTOYHMKA CHIPhsI WM TIOTY(DaOpHKAaTOB PABHBIM
00pa3oM HE3aBUCHMMO OT TOTO, CYIIECTBOBAJ JIU ATOT UICTOYHMK TPEXIE,
WJIM CUATAJICS HEMOCTYIMHBIM, WJIM €T0 €111€ TOJbKO MPENCTOSIO CO3aTh;

5) NpoBeeHUE COOTBETCTBYIOLLIEH peopraHM3aliK, HalIpuMep odecrie-
YeH1e MOHOITOJIBHOTO MOJIOKEHUSI (IIOCPEACTBOM CO3IaHMUsI TPECTOB') MiIn
MOAPbIB MOHOMOJILHOTO MOJ0XEHUS APYTOTo MPEANIPUSITUSI.

BaxkHbIM yc10BHMEM MOHMMAaHMS 1ieJIel U 3aJ1a4 MHHOBAITMOHHOTO pa3-
BUTHS NIPEATNIPUSITUS SIBJISIIOTCS TEOPETUUECKHE 3HAHMST, TOMOTAIOLIKE TTO-
HSTb CTPYKTYPY UHHOBAIIMOHHOTO IPOLIECCa, B OCHOBE KOTOPOTO JIEXAT
WUHHOBALIMOHHBIE LIMKIIBL.

MHHoBanMOHHBII MPoLEecc — MpoliecC Mpeodpa3oBaHUs HAyYHbIX 3HA-
HUI B MHHOBaLIMIO. [ J1aBHast ero yepta — 00s13aTesIbHOE 3aBepIlIeHUe H-
HOBAallMU, TO €CTh MOJYYEHNE PE3YJIbTaTa, MPUTOJAHOTO JJIs1 MPAKTUYE-
CKOM peajin3alivu.

MHHOBaLIMOHHBIH MTPOLIECC XapaKTEPU3YETCsl BBICOKOM CTETIEHbIO He-
OIpeNeJICHHOCTHY U, CJIeoBaTebHO, BCEra CyIIeCTBYET OOJIbIION PUCK

! Tpect — omHa U3 (HOpPM MOHOIOIUCTUYECKUX OOBETUHEHUI, B paMKax KOTOPOI
YYACTHUKU TEPSIIOT MPOU3BOICTBEHHYI0, KOMMEPUECKYIO, a TIOPOii Naxe IOPUIUIECKYIO
CaMOCTOSITEILHOCT U TIOMYUHSIIOTCS] €IMHOMY YITPABICHUIO.
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PBIHOYHOI Heymaun HoBIIecTBa. [lepBOHAYAIBHBIN yCIIeX BO MHOTOM 3a-
BHCUT OT CITOCOOHOCTH pa3paboTaTh IeHCTBUTEIIFHO HOBBIN ITPOIOYKT, YIO0-
BJICTBOPSIONINI PRIHOYHBIN CIIPOC, TOTIA KaK IMOCAeayIonas MpruoObLIb
3aBHCHUT B OCHOBHOM OT MapKETHUHTA ¥ YPOBHSI IIPOM3BOMICTBA, 00ECTICUH -
Balollero Tpedyembiii 00beM MPoIa C HAMMEHBIIMMU 3aTpaTaMu.

Bce aTarsl ”"HHOBAIIMOHHOTO IIPOIIecca IIPEATIoaraloT CBOU METOIBI
OpraHM3alliy TPyIa, yIIpaBJieHUs, GMHAHCUPOBAaHMS, KaIpOBOro ooyJe-
Hus. 711 CHIDKEHUS prcKa 1 00eCcIiedeHUS yerexa IMPEanpusI TS JOJIKHO
MHTETPUPOBATh PA3IMIHEIC STAITBl HHHOBAIIMOHHOTO TIpoIiecca B eIUHYIO
LIETb, KaXKI0€ 3BeHO KOTOPOIi CITOCOOCTBYET JOCTUKEHUIO OOIIIEH LIe —
TOJTyYeHNEe HOBOTO IIPOMYKTA, YCIYTH WU TEXHOJIOTUH.

YyacTHUKM MHHOBAILIMOHHOTO Mpoliecca — CO3AATENU U TTOTPEeOUTEIN
wHHOBanuii. Ecm HOBIIIECTBO — TEXHOJIOTHMYESCKUI TIPOIIECC, TO €T0 IIPo-
M3BOAUTENb W TMTOTPEOUTETb MOTYT COBMEIIATHECS B OTHOM XO3STACTBEH-
HOM CYOBEKTE.

3HAYNTENBHYIO POJIb B AaHTUKPH3MCHOM YITpaBJICHUY UTPaeT MHHOBA-
LIMOHHBIN MOTEHILIMAT MIPEATIPUSITHS.

MHnOBaIMOHHBIN NOTEHIHAJ (TOCYIAPCTBA, OTPACIIH, IIPESOTIPUSITIS ) —
COBOKYITHOCTb Pa3JIWYHBIX BUJOB PECYPCOB, BKJIIOYasT MaTepuajbHO-
MIPOM3BOJACTBEHHBIE, (PMHAHCOBBIC, MHTEUICKTYaIbHbIC, HAYIHO-TEXHU-
YecKHue, IPYrue pecypchbl, HEOOXOIUMBIE IIJIST OCYIIECTBIICHUS MHHOBAIIM -
OHHOM HEATEIbHOCTH.

YeM BhIIIE yPOBEeHb MHHOBALIMOHHOTO ITOTEHIINAJIA TIPS ATIPUSITHS, TEM
yCIellIHee OHO M30eraeT BO3MOXHBIX KPU3UCHBIX CUTYaLIUA.

Bce daxrTops, ompenensitoniie ypoBeHb MTHHOBAIIMOHHOTO ITOTCHITH -
ajia, MOXXHO pa3IesIUTh Ha CJIeAyIoNIie TPYIIITbL:

1) ¢paxTOpBl COOGCTBEHHO MHHOBALIMOHHOTIO MpoIllecca KakK CaMOCTOSI -
TeJILHOTO OOBEKTA YIIPaBJICHUS,;

2) akTOpbl BHYTPEHHEN Cpebl;

3) bakTOpHI BHEITHEI CPEIHI.

OTaMIuTeIbHBIC TIPU3HAKY MHHOBALIMOHHBIX IIPEANIPUSITUNA ((hrUpM):

1) opraHu3zaiius crelraabHOU IPyNIlbl, OTBEYAIOIIel 3a TeHepaluio
UIen;

2) MOUCK JAaHHOW IpyImnoi pa3HOOOpa3HbIX UCTOYHUKOB UHGpOpMa-
1IN, KaK BHYTPH, TaK U BHE OPraHU3alnu;

3) ucnonb3oBaHUE PA3HOOOPA3HBIX METOIOB CTUMYJIUPOBAHMUS TBOP-
YeCKON aKTUBHOCTU paOOTHUKOB;

4) moollpeHNe U MOIePKKa MeHeIKepaMy UHHOBALIMOHHOM aKTUB-
HOCTU pabOTHUKOB Ha BCEX YPOBHSIX;
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5) nooupeHne KOJUIEKTUBHOTO IIPUHSITHS PEIIICHMI ITI0 OTOOPY ¥ BHE-
IPEHUIO HOBOBBEICHUIA;

6) yeTKasi CTpaTerus yIpapieHUs HOBOBBEIECHUSIMMU.

Ecim nepBrle TISITh IPU3HAKOB XapaKTepU3YIOT OPTaHU3aIIMOHHYIO
HAaIIpaBJICHHOCTb IIPEAIIPUSITUS Ha padOTY C IIEPCOHATIOM, TO IIIECTOM OT-
paXkaeT HeOOXOIMMOCTh CYIIIECTBOBAHUS Y€TKO C(hOPMYIMPOBAHHON MH-
HOBAIIMOHHOI CTpaTerni, KOTopasi Ha TOJITOCPOYHOI OCHOBE CO3IaeT He-
00XOIUMBIE ISl TCHEpUPOBAHUS HOBBIX UACH YCIOBUS.

YpoBeHb NHHOBALIMOHHOTO MOTEHIIMATIA MPEANPUSITASI BO MHOTOM
3aBUCHUT OT BCETO MPEAIIECTBYIOIIEro OIbITa, YCIAOBUN (DYHKIIMOHUPO-
BaHus noapasneneHuit HUOKP, ypoBHS mpou3BoacTBa, MapKeTHHTA.
Pemaromum dakTopoM 3mech SBASETCS TO, KaK yCBauMBaeTCs YIpaBIeH-
YeCKMH OIBbIT, KaKW€ YPOKU U3BJIEKAIOTCS U3 mpoluioro. CenuaiucTbl
BBIIEJISIIOT YEThIPE Pa3IMYHBIX, HO B3aMMOCBSI3aHHBIX YPOBHS OpraHu3a-
ILIMOHHOTO OTIbITA:

1. YpoBeHb BHEIIIHETO OKPYXKEHUST — YCIOBUS, KOHKYPEHTHI, MOTpe-
OUTENIU U T. 11.

2. YpoBeHb COOCTBEHHBIX JEHCTBUI OpraHu3aluu (MEHeKepa) — UH-
HOBAalLIMOHHAs CTpaTerysi, MPOLEAyPbl, METOIbI YIIPABICHUS U T. 1.

3. YpoBeHb MpOLIECCOB U METOJOB BBISIBJICHMSI, OTIPEEICHUS U pellie-
HUS Mpo0sieM, TPUMEHsIeMbIX OpraHu3aluen (MeHeIXepoM), HarpuMep
KyJbTypa, YpOBEHb 3HaHU, (GDyHKIMOHATbHAS CIIeHMaTU3alsl.

4. YpoBeHb OPraHM3allMOHHOIO CO3HAHUS, OObEINHSIOIIUIA Mep-
BBIE TPU.

OpraHu3alnu, HalleJIeHHbIE Ha UCIIOJIb30BaHME BCEX YPOBHEM opra-
HU3ALIMOHHOTO OIBITA, OTIMYAIOTCS CITOCOOHOCTHIO 9KCIIEPUMEHTHPO-
BaTh, aHAIM3UPOBATh YCIEX! M HEyIa4yl, IeJIaTh BHIBOIBI U3 MPAKTUKHU.
OcHOBa UX AEATETBHOCTH — CUCTEMHOE MBIIIUIEHUE, OTKPBIBAIOIIEEe BO3-
MOXHOCTH JUISI TBOPYECTBA.

TBopyecTBO MMeeT ABa BaXKHBIX aciiekTa. OMuH 13 HUX — JTUIHAs THO-
KOCTb, TO €CTb CITOCOOHOCTb U3MEHUThL COOCTBEHHOE TIOBEICHNE IO BO3-
JIieicTBrEeM peallbHOCTU. MeHeaKephl JOKHBI ObITh CITOCOOHBI OTKA3aTh-
Cs OT YKOPEHUBIIIMXCSI TIPUBBIYCK M PYTUHBI, PACIIUPSATH BO3MOXHOCTH
CBOETO IMOBEIEHNS, IPOHUKAsI B HEMCCIIeNOBaHHBIE obnacTtu. Jpyroit
aCITeKT — XXeJIaHue TIPUHUMATh PUCK. [1prnaaTh MeHeIKMEHTY TBOPUYESCKMIA
XapaKTep 3HAYUT OCBOOOIUTH €T0 OT CTpaxa MoTepIeTh Heymady. B atom
KOHTEKCTE PE3YJIbTaThl A€UCTBUIA, MOJOXUTEIbHbIE UJIU OTPULIATEIbHBIE,
paccMaTpuBAIOTCSl HE KaK ycreX WK Heyaaua, a Kak nHdopmanus, uc-
noJb3yeMasi 1Jjis1 pa3pabOTKU pellieHU O JajbHEeHIINX IeCTBUSIX.
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Takum o6pa3zoM, MHHOBALIMOHHBII MTOTEHLIMA OpraHU3aluu, TIOMU-
Mo kadectB HUOKP 1 TexHOIOTHYECKOTO MPOM3BOACTBEHHOTO YPOBHS
Pa3BUTHS OPTaHU3AINN, 3aBUCUT OT YPOBHSI OPTaHM3AIIMOHHOIO CO3HAa-
HUSI YIIPaBICHISCKOTO IIEPCOHAJIA.

MHHOBaIIMOHHBIN KPU3UC B SKOHOMMKE CTPaHbI POSIBISICTCS B psilie
¢axkTopoB:

1) cHUXXeHUe YNpaBiIsieMOCTH MPolleCCaMU CO3AaHUsI U BHEAPEHUS
HOBIIECTB;

2) OTCYTCTBHE UCTOYHUKOB (DMHAHCUPOBAHMUS;

3) cBOpauMBaHUe AESITEIbHOCTH UCCIEA0BATEICKUX KOJITIEKTUBOB.

M3BecTHBIN aMepUKAHCKUIM 9KOHOMUCT DuBapa JeMUHT W3T0XKMIT
B KHUTE «BBIX0Om M3 Kpu3nca» CBOIO IIpOrpaMMy YIIpaBJIeHUs KOpITopa-

LUEN B YCIIOBUSAX KECTKOU KOHKYPEHIIMHU, KOTAA YCIIeX OMHUX MMOPOXK-
JAeT CJIOXHBIE IMpobeMbl Wi Apyrux. CyTh IIporpaMMbl TIpeACcTaBIcHA
B chopMyIMpoBaHHBIX D). JIeMMHTOM 3HAMEHUTHIX 14 mpuUHLIMMAX, Clie-
JIOBaTh KOTOPHIM OH IMPU3BIBACT PYKOBOACTBO KOMITAHMUIA.

Bot HekoTophbie U3 HUX:

1. CuenaiiTe Tak, YTOOBI CTpeMJICHME K COBEPIIIEHCTBOBAHMIO TOBapa
WA YCIIYTH CTAJIO ITOCTOSIHHBIM. Balira KoHeuHasI 11e/1b — CTaTh KOHKYPEH-
TOCIIOCOOHBIM, OCTaThCs B OM3HECe M 00eCcIeunTh paboure MecTa.

2. [TocToSTHHO COBEPIIEHCTBYITE CUCTEMY IPOU3BOACTBA M OOCITY KM~
BaHMS, YTOOBI ITOBBIIIATH KAYECTBO M IIPOU3BOIUTEIBHOCTh U TAKUM 00-
pa3oM HETPEePbIBHO CHIUXKATD 3aTPATHI.

3. Co3zpaiiTe cucTeMy MOATOTOBKM KaJpOB Ha pabOYMX MeCTax.

4. Cpopmupyiite cucremy addekTuBHoro pykosoxactna. Llenxb nH-
CIIEKTHUPOBAHUST — TIOMOYB JIFOISIM padboTaTh Jryuiie. KoHTposb 3a mesi-
TEJBbHOCTBIO CIYKALINX HYXKIAaeTCS B IEPECMOTPE HE MEHBIIIE, YeM KOH-
TPOJIb 32 ACSITEILHOCTHIO pa0OUMX.

5. BHenpuTe oOIMMpPHYIO MpOrpaMMy IOBBIIICHUS KBaIM(pUKAIININ
¥ CaMOCOBEPIIIEHCTBOBAHUSI.

6. Cnenaiite Tak, YTOOBI KaXKIblii COTPYIHUK KOMITAHUM Y4acTBOBAJ
B ITporpamme npeodpaszoBanuii. [IpeodpazoBaHms — €10 Kakaoro!

Peanuzaiius oTMeYEHHBIX IIPUHLIMIIOB HAIIPSIMYIO CBsI3aHa ¢ (hopMu-
poBaHueM 3¢b(HEKTUBHOM CUCTEMbI MHHOBALIMOHHOTO YIIPaBJICHMSI IIPE/i-
MIPUSITHEM, TIO3BOJISTIONICH eMy (DYHKITMOHUPOBATh, N30eTast KpU3UCHBIX
CUTYaLIMil U 3aHUMATh JTUAUPYIOIIKME MO3ULIUYU B CBOEI OTPACIIH.

MexaHU3M TpUMEHEHUS MTHHOBAIIWI B aHTUKPU3UCHOM YITpaBJIeHUN
TpeacTaBIeH Ha puc. §.
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KopnopatusHas cTparerns

/ ¥ J10JIrOCPOYHBIii IL1aH \
Brermis cpena: Llenu koMnaHuu
9KOHOMMYECKASI; Pecypebi, OTHOCHTEIEHO Cuna
HayyHO-TexHHuecKas; | | BPUICICHHBIC e e  cabocThb
coLMasbHast; Ha NHHOBAllMK p » Tpﬂ KOMITaHU!
MOJUTHYECKAS o
VIHHOBALMOHHAsI CTpaTerust | W cTounnkm uueit
BHEILHMNE;
BHYTPEHHHUE

Heo6x0nMMOCTh IIPONOILKEHUS Wnen

YK€ Ha4yaTbIX IIPOCKTOB

Pacnipenenenne
pecypcoB
exay HUOKP,

Llenu

HDCIUIO)KSHI/IH O HOBBIX
IIPOCKTax

Kparkocpounble aktopbl #{ OTOOp HOBBIX IIPOEKTOB  [#—

Boienenue
pecypcoB
Ha HOBbIE
MIPOEKTBI

Puc. 8. MexaHu3M rpuMeHeHUsI ”HHOBALIMIA
B aHTHMKPU3VUCHOM YIpPaBJICHUN

10.2. MHHOBAaIIMOHHAsA CTPATETHs B CHCTEME
AHTHUKPU3MCHOTIO yIIPpaBIeHUS

YacTo npeonoieHre KpU3UCHBIX SIBJICHUI CBSI3aHO C TTOSIBJIEHUEM HO-
BOTO MPOJYKTa, HOBOI (hOpMOIi MOBeACHUS OpTaHU3aluu, (hOpMUPOBaA-
HHMEM HOBBIX B3IJISIIOB Ha OM3HEC-IPOoLecC OpraHu3aluuu 1 T. 1. Takum
00pa3oM, MOXXHO OTMETUTh, YTO CAMU KPU3KCHI CITy>KAT FeHepaTOpPOM MH-
HOBAallMi, a aHTUKPU3KUCHOE YIIpaBJIEeHUE TOJIKHO OIMpPAThCsl HA pa3pa-
0OTKY MHHOBALIMOHHOM CTpaTeTuu, CO3[alolleil yCaoBuUs AIs1 pa3padoT-
K1 HOBBIX UJIEH.

PaznuualoT n1Ba OCHOBHBIX TUIIA MHHOBALIMOHHOM CTPaTeTUU:
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— adanmueHyro, KOTIa IIPEAIIPUSITHAC UCITOIb3yeT HOBOBBEICHIE KaK
OTBETHYIO PeaKIINI0O Ha M3MEHEHIE PHIHOYHBIX YCIIOBHUI B IIEJISIX COXpa-
HEHMSI CBOUX ITO3UIINIA Ha PHIHKE, TO €CTh B IIEJISIX BBKMBAHMUS,

— KOHKYpeHmHYH, KOTIa HOBOBBEICHIE NCITOIb3YeTCS B KAUECTBE OT-
MIPaBHOTO ITYHKTA IIJIST TOCTVKEHMS YCIIeXa, CPEICTBA ITOIYIeHUSI KOHKY-
PEHTHBIX IIPENMYIIECTB.

AIANITUBHYIO CTPATETHIO XapaKTepru3yeT KOHIICHTPALMs YCUINA Ha
YACTUIHBIX U3MEHECHUSX, TOIIOJHUTEIBHBIX YIYIIICHUSX CYIIIEeCTBYIO-
LIMX IIPOAYKTOB, PHIHKOB, TEXHOJIOTUIA, YACTO UAYIIMX B PYCIE CIOXKUB-
IIXCsI, TPaTUIIMOHHBIX IS JAaHHOM OpTaHU3aLMU ITyTeil MOCTIKCHUS
ycrexa. Takast cTpaTeTusl JIMIIAeT OPraHM3aIlii0 BO3MOXHOCTH BUIETh
¥ HICTIOJIB30BaTh HOBBIC IIPOM3BOACTBEHHBIC I PHIHOYHBIC BOBMOXHOCTH,
HaXOIWUTh HOBBIC KOHKYPEHTHBIC IIPEUMYIIECTBA 1, K TOMY XK€, IeJIacT e¢,
CTpaTeruio, BecbMa Mpeacka3yeMoii 1Jis1 KOHKYPEHTOB. JJaHHast mpooiie-
Ma OOBIYHO OCTPO CTOUT TepeN TEMU MPEATIPUSITUSIMU, KOTOPBIE 3aHUMAa-
JIK BeChMa IIPOYHBIC TTO3UIINH B CBOSH OTpaciid, HO He CMOTIJIN OTKAa3aTh-
CsI OT IPUBBIYHBIX ITOAXOIOB.

Ha npaktuke 6610 MHOTO MpUMEPOB, Koraa hrupMa OTHOCUTEIBHO
ycrelmHo ¢GyHKIMOHUPOBaia, HO HE pa3BUBajlach. MexXmy 3TUMU NBY-
MsI TIpolleccaMy BO3HUKAET MPOTUBOPEUNE, KOTOPOE B CiIydae 0b60cTpe-
HUS MOXET MPUBECTU K KpU3UCy. [IpuMepoM TOMY MOTYT CITY>KUTb UCTO-
pUM pa3BUTUS TaKUX KOMITaHUM, Kak General Motors unin IBM, xoTopble
He cMorn u306exkaTh KpU3Kca, XOTs ObLIU MpeycreBaoMMU B CBOUX OT-
pacisix. OgHy U3 OCHOBHBIX MPUYMH KpU3Kca U OMHOBPEMEHHO BO3MOX-
HOCTU BBIXOJIa U3 HETO OHY YBUIIEJU B YIIPaBJICHUH.

AZaNTUBHbBIE OpPraHU3alMU MOTYT MPOAOJIKATh CBOW MPUBBIYHBIN
MyTh, MPUBEAIIMI UX B MPOIIJIOM K YCIIeXy, JUIIb B TO CTENIEHU, B Ka-
KO KOHKYPEHTHBIE YCJIOBHUSI OCTAlOTCSI OTHOCUTEbHO CTAaTUYHBIMMU.
Ho xorna ycioBust pe3ko MEHSIIOTCS, aJallTUBHbBIN MTOAX0 HE TaeT BO3-
MOXHOCTU KPUTUUYECKU MEePEOLIEeHUBATh METOMbI PellIeHUs MPOOJeM,
B YEM U COCTOUT €TI0 OMAacCHOCTb.

AanTUBHBIE OPraHU3alIMU PacCMaTPUBAIOT B KaXIblii TaHHBIA MO-
MEHT SIBJIEHUSI OTHOTO YPOBHSI, OTpaHUYMBasi TEM CBOE Pa3BUTHE, UMEIOT
MPU 3TOM JIMIIb KPaTKOCPOUHBIN (PUHAHCOBBIN yCIeX, HO HE MOJyJyaroT
KOHKYPEHTHOTO ITPEUMYIIECTBA.

MHHOBaIoHHAas CTpaTeTrysi TCCHEUIIIMM 00pa30M CBsI3aHa C IIPUHIIN-
aMHu MIPEAITPUHUMATEILCKOTO YIIPaBICHUSI, TPeOyeT OT PYKOBOIUTEIIS
CITOCOOHOCTH MPEIBUACHUS, TUIHOTO MYKECTBa U peaiM3Ma, TIpeaIpu-
HUMATEJIBCKOTO ITOIX0/1a, BOOOPaXKEHMST, MTHUIIMATUBHOCTH M PAITMOHAb-
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HOCTHU. BaxkHoe yciioBre yIIpaBIIeHUS B CJIOXHBIX CUCTEMaX — CIIOC00-
HOCTb OIlpenesieHus IpuopuTeToB. OTBETCTBEHHOCTD 32 MNHHOBALIMOHHYIO
CTpaTeTHIO, ONPEACIISIONIYIO BBDKUBAHNE TIPSATIPUSTHS, JICKHUT Ha TLTe-
Yyax yIpaBJIsTIonIvX. 3amaya BbICIIIEro pyKOBOACTBA B 3TOM CBSI3U COCTOUT
B TOM, YTOOBI BEISIBIISITh YITpaBJIeHUSCKUIA ITOTEHIIUAI, HEOOXOMUMBIH TS
KOHKPETHBIX YCI0BUM (DYHKIIMOHUPOBAHUS OPTaHM3AIINHT, CUCTEMaTHde-
CKM IIPOCMATPUBATh CBOM BHYTPEHHHUE «3aITachl» YIIPaBJICHUCCKUX TaJlaH-
TOB, OMIPEICIISITE MACIITAORI 1 LIEJIM HEOOXOOUMOM YITpaBICHISCKOM IO~
TOTOBKM U BBIIEISTh COOTBETCTBYIOLIME PECYPCHI.

[TpuopuTeThl ”THHOBALIMOHHOM CTpaTeTruy OTpaHUYMBAIOTCS MHHOBA-
IIMOHHBIM TTOTeHIIMAaJIoM. HHOBAIIMOHHAST CTpaTeTHUs TTO3BOJISICT KOH-
KPETU3NPOBATh LIeJI, METOMIBI M CPENICTBA BHEIPEHMS HOBIIIECTB pa3Ind-
HOTO THIIa, 00JIACTh NX IPUMEHEHMS Y BO3MOXKXHOCTH TUBEPCU(DUKAIIT
TIPOM3BOJICTBA, OLICHUTH LIEJIECOOOPA3HOCTh COBEPIICHCTBOBAHUS paHee
OCBOEHHBIX ITPOIYKTOB U MPOLIECCOB, OMPEIETUTD peajbHble UHHOBAIIM -
OHHBIC BO3MOXXHOCTHA OPTaHM3AIINY B JAHHBIIT MOMEHT U B TIEPCIIEKTUBE
C YYETOM COBPEMEHHOI'O COCTOSIHUS U IMTPOTHO3UPYEMOI TMHAMUKY pa3-
BUTHUS 9KOHOMHUKHU B LIEJIOM.

OCHOBHBIE 3JIEMEHTH THHOBAIIMOHHOM CTPAaTETUH, 00eCIICUMBAIOIINE
3¢ (HEKTUBHOCTh aHTUKPU3MCHOTO YIIpaBIeHUs, — LIeJIM, PECYPCHI, cdepa
peamuzannu. [Ipomecc BEIOOpa HanboIee pallmoOHATbHO MHHOBAIIMOH-
HOI1 cTpaTeruy B KOHKPETHBIX XO3SIHCTBEHHBIX YCIOBUSIX BCETIa OCHOBBI-
BaeTCs Ha pe3yJibTaTaxX OIEHKH BceX (pOpM MHHOBALIMOHHOM IeATeTbHO-
CTH B HOBOBBEICHUSIX PA3IMIYHOTO CBOMCTBA.

OCHOBHEIE MOJIOKECHUSI MHHOBAIIMOHHOM CTpaTeTHH TPeICTaBICHBI
B COOTBETCTBYIOLLIEI ITPOrpaMMe, B KOTOPOI TPaAULMOHHO OTPaXKaroTCs
1IeJIM, 3aaYM 1 3Tambl peau3alii, B3aMMOYBSI3aHHBIE IO CPOKaM, pe-
cypcaM ¥ UCITOTHUTEISIM. B miporpamme mipemcTaBisieTesT e TaTN3UPOBaH-
HBII TIepeYeHb KOHKPETHBIX MEPOIPUSITUI, OTPaXKaIOIINX OCOOCHHOCTH
(PYHKLIMOHMPOBAHMS OPTaHU3AIMN Y TEHACHIINM e¢ MHHOBAIIMOHHOM Jie-
SATEIbHOCTU. B 9acTHOCTH, 6bicutemy pykoeodcmey Heobxo0umo:

— CKOHILIEHTpUPOBaTh BHUMAaHVE Ha MOCTAHOBKE KOHKPETHBIX LieJei
B YaCTH YBEJIMUCHUSI JOXOIOB OT Pean3allii HOBBIX IIPOMYKTOB WJIN YCIIYT;

— obecrneynThb pocT 00beMoB MHBecTUpoBaHus B cepy HUOKP;

co31aTh 3P (PeKTUBHBIE MOTHBALIMOHHBIE MEXaHN3MBI TS BCEX KaTe-
ropuii pabOTHUKOB.

IToMuMO HernocpeaCTBEHHO MHHOBAIIMOHHBIX IIeJIei B MHHOBAIIMOH-
HYIO CTPATETHMIO BKIIIOUAIOTCS BOIIPOCHI MApPKETHHTA, COBITa, KOHKYPEH-
1Y, HAIIpUMEP, B YACTU IIPUHSATHS PEIICHUI O BO3MOXHOCTSIX UX HC-
TIOJIB30BAaHUSA IIJIsI HauboJiee YCIIEITHOTO PacipoCTpaHeHUsI HOBIIIECTBA;
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3JIEMEHTBI MHBECTUIIMOHHOM 11 (PDMHAHCOBOM ITOJIMTUKY, HAIIPUMeEp, B 9a-
CTH BBIOOPA 1 060CHOBAHUSI KOHKPETHBIX ICTOYHUKOB (PMHAHCUPOBAHUS
MPOEKTOB; 3JIEMEHTHI KaIpOBOl ITOJIMTUKHU, HATIPUMED, B 9aCTH 0beCIIe-
YeHUs MTHHOBAIMOHHBIX MTPOM3BOICTBEHHBIX MPOLIECCOB IMEPCOHATIOM
HE0o0X0IMMOro KBaJUu(MUKALIMOHHOTIO U Mpo¢heCCUOHATBHOI'O YPOBHS,
a Tak>Ke YIOBJIETBOPEHMS TpeOOBaHMI MHHOBALIMOHHOIO MEHEIKMEHTa
B yIIpaBJIeHUYeCKHUX Kaapax. B pesynabrare hopMupoBaHus JaHHBIX Lieaei
BBICIIIEE PYKOBOACTBO OKOHUYATEILHO OIpeIesiaeT IIPHUOPUTETH MHHOBA-
LIMOHHOTO Pa3BUTHS OpPTaHU3AlLMU U YCTaHABIMBAET KOHKPETHBIC 3a/1a-
YU JUTSI OTAEIbHBIX MOAPA3NeICHUA U CITYKO.

Ha npakTuke mpoliecc BbIOOpa KOHKPETHOI'O TUIIa MHHOBALIMOHHOM
CTpaTeruu, Kak IpaBUIo, IpeArosaraeT onpeaeacHue To IpUOPUTETHOM
cepsl, KoTopas OyAeT NTpaTh BEMYILYIO POJb B IEPCIIEKTUBHOM Pa3BU-
TUM opraHm3ainn. [103ToMy B YCIOBUSIX peaTbHON S3KOHOMMKMY TIPEATIPH-
SITUE OOBIYHO PeaIN3yeT BCEBO3MOXKHBIC MEPOTIPUSITHS, 3aTPAaruBaroIIe
pa3auyHble cepbl ero AesTeTbHOCTHU.

10.3. ®opMupoBaHUe HHHOBAIHOHHBIX HHPPACTPYKTYP
KaK yClIOBHe BbIXO/la M3 KpU3Hca

DddhexTuBHOE ynpaBieHWe MHHOBALIMOHHBIM MPOLIECCOM TpedyeT
CHelMaIbHBIX OPraHU3allMOHHO-3KOHOMUYECKUX MEXaHU3MOB. DTO,
B MIEPBYIO OUYepeb, CBS3AHO C YCIOBUSIMU HEOMPeneJeHHOCTH, KOTOPhIe
XapaKTepHBI 111 MTHHOBALIMOHHOM AesTtenpbHOCTH. HeonpeneneHHOCTD
OXBaTHIBaeT MIPAKTUICCKU Bee (ha3bl: OT HAYIHO-MCCISIOBATEIbCKIX pa-
00T 10 TIPOIAKM HAaYTHO-TeXHNIECKOM ITPOAYKIINHY Ha peIHKe. Beerma cy-
ILIECTBYET OMACHOCTb TOTO, YTO CTOMMOCTb MOTyYEHHBIX UHHOBALIMOHHBIX
peLIeHUI MOXET 0Ka3aThCs CIMIITKOM BbICOKA WJIM HOBAs MPOAYKIIUS I10-
TEPIIUT KOMMEPUECKYIO HeyIauy Ha peIHKe. BeposiTHOCTh Hea(h(heKTUBHO-
CTY MHBECTHULIMI 3aBUCUT OT BEpOSTHOCTH KOMMEPUYECKOTo ycrexa. JlaH-
HasI IpobieMa MOXeT OBITh pellleHa ITyTeM (DOpMHUPOBAaHUS CITCLHIMAIBHOMN
VH@PaACTPYKTYphl, MOANEPKUBAIOIIEN MHHOBAIMOHHBIN MpOLIecC.

NunoBanuonnas ungpacTpykTypa — opraHu3anuu (yUpexaeHus),
CMOCOOCTBYIOIINE OCYIIECTBJICHUIO MHHOBALIMOHHON NEsTeJIbHOCTH,

€CTh KOMIUIEKC OpraHu3aluil (yupexxaeHuit), UMeIoInil MoAYUHEHHBIN

¥ BCTIOMOTaTeJIbHBIN XapaKTep, 00CTyKUBAIOIINIT MHHOBAIIMIO M 00ecTIe-
YUBAIOIINI YCIOBHSI HOPMAIbHOTO ITPOTEKAHNST HHHOBAIITMOHHOTO IIPOIIEC-
ca. B cocTtaB mH(}ppacTpyKTyphl BXOASAT MHHOBAIITMOHHO-TEXHOJIOTHMICCKIE
LEHTPBI, TEXHOJIOTMIECKIE MHKYOATOPHI, TEXHOMAPKY, Y4eOHO-ICIOBBIC
LEeHTPHI ¥ APYTHUE CIIeNATN3NPOBAaHHbIC OpTraHU3allH.
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Cos3ngaHne HOBBIX MHHOBAIIMOHHBIX CTPYKTYP — OZHA M3 OCHOBHBIX
3a7a4 3KOHOMMYECKON MOJUTUKHU KaK SKOHOMUYECKM Pa3BUTHIX, TaK
¥ pa3BUBAIONIMXCS CTpaH. Takue CTPYKTYpHI MO3BOJISIIOT CTAOUIN3UPO-
BaTh PKOHOMMYECKYIO cuUTyalmio. Jlaxkxe B pa3BUTBIX SKOHOMMYECKMX
CHCTeMaX OHU B psilie CIydyaeB CO3Ial0TCS B TIEPUOI SKOHOMUYECKOTO
clrama, CTPYKTYPHOU TIepecTPOMKI, COIMPOBOXIAIOIINXCSI COKpaIleH! -
eM pabouyrx MeCT, YMEHbIIEHUEM 00beMOB OIOIKETHBIX ACCUTHOBAHUI
Ha HayyHOE pa3BUTHE, a TAKXKE B YCIOBUSIX 3HAUUTETLHOTO HAKOTIJIEHUS
HAyIYHO-TEXHNYECKOTO MOTEHIIMAJIA TP OTCYTCTBUM MEXaHM3Ma TOBe-
JEHUs UMEIOLIMXCS UIeH 10 KOHKPETHOTO MOTPEeOUTENs U JOCTUKEHMS
KOMMEPUYECKOTO yCIexa.

MHHOBALIMOHHBIE CTPYKTYPBI HOBOTO TUIIA B PSIAE CIyYaeB BOSHUKIIN
Kak yCJIOBUE BBIXO/Ia M3 KPU3UCHOI CUTYaIUU.

HMHuHaoBamoHHast MHPPACTPYKTypa aKKyMYJIMpPYeT (PMHAHCOBBIE pe-
CYpPCBI, IEHACTBYS KaK MHBECTULIMOHHBIN MeXaHU3M MHHOBALIMOHHBIX ITPO-
meccoB. OHa OOBEMIMHSIET KATUTAIBl MHCTUTYLIMOHAJIbHBIX UHBECTOPOB,
TIpY 3TOM He TOJIBKO (PMHAHCUPYIOTCS BRICOKHE TEXHOJIOTUN U HAYKOEeM-
KO€ MPOU3BOACTBO, HO M OepeTcs IuIaTa 3a PUCK, TO €CTh PUCK BBICTYIIaeT
B KQUe€CTBE OOBEKTA KYTUTU-TIPOIAKHU.

B pamMkax nHGpacTpyKTYpHI TOIYy4YaloT 3HAYUTETLHOE Pa3BUTHE TAaKUE
MHHOBAlIMOHHBIE CTPYKTYPBI, KaK HAy4HO-TEXHUYECK1E MapKu, Ou3Hec-
WHKY0a-TOPHI, TEXHOTIOJIMCHI, IIEHTPHI BBICOKUX TEXHOJIOTUIA U T. 1. Bee
3TU CTPYKTYPhI, BHE 3aBUCUMOCTH OT Ha3BaHUS M BHYTPEHHE opraHu3a-
1M1, UMEIOT 001IIMe 11e/v: (popMUPOBAHUE YCIIOBUIA, OJIAaTOTIPUSTHBIX TSI
pa3BUTHSI THHOBALIMOHHOM NESITeJIbHOCTH; TTIOAIePKKa CO3MAHNS M Pa3BH-
THUS BEHYYPHBIX (GDUPM, TIPEACTABISIONIMX COOO0I PYCKOBOE MPEANIPUITHE
HEOOJTBIIIOrO pa3Mepa, 3aHITOoe Pa3pabOTKOW HAYYHBIX UIE 1 TIpeBpaliie-
HUEM UX B HOBBIC TEXHOJIOTUHY M MIPOAYKTHI; CEICKIIUS U TTOMICPKKA TIep-
CIIEKTUBHBIX HAYYHBIX TTPOEKTOB; YCITEITHAS KOMMEPLIMATU3ALIMS PE3YIlb-
TaTOB HAyYHBIX UCCIICIOBAHNI 1 HAYYHO-TEXHNIECKUX Pa3pabOTOK.

TexHomapku Iaio0T HOBbIE pabouMe MecTa, CIIOCOOCTBYIOT MEpeXony
MPOU3BOJICTB Ha HOBBIE TEXHOJIOTUU. VX TIPUHSITO NETUTh:

1) Ha McClleOBaTEILCKIE — YIOBIETBOPSIOT ITOTPEOHOCTH B 3 (eK-
TUBHOM IPOBEIEHUM HayYHBIX Pa3padoToK;

2) IPOMBIIIIEHHBIE — 3aHUMAIOTCS CO3MaHNeM PaboYMX MECT U TpO-
W3BOJCTBEHHBIX TIOMCILICHUIA;

3) TeXHOJIOTMYECKHEe — TTIOMOTalOT OpraHU3allii MaJIbIX TPOU3BOICTB
¥ KOMMEPIUAIU3allii pe3yIbTaTOB HAyYHO-TeXHUUECKHNX pa3padoToK.

busHec-MHKy0aTOPhI CITOCOOCTBYIOT Pa3BUTHUIO MaJIbIX HAYKOEMKUX
MPEANTPUATUI.
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HMunaoBammonHass mHGPACTPYKTypa IPeACTaBIsIeT co00i opraHm3a-
LMOHHYIO, MaTePUATbHYI0, PUHAHCOBO-KPEIUTHYIO, MH(MOPMALIMOHHYIO
0azy 1151 CO3IaHUsl YCIOBUIA, CIOCOOCTBYIOIIUX 3(P(PEeKTUBHOMY pacripe-
JIEJIEHWIO CPEICTB M OKA3aHUIO YCIIYT JJTsSI PA3BUTHST MHHOBAIIMOHHOM Ies-
TEJIbHOCTH, TEXHOJIOTMYECKOro TpaHchepa, KoMMepIIMaIn3aluy HayYHO-
TEXHUYECKOM MPOMYKIIVH.

PazBuTre MHHOBAIIMOHHON MHMPACTPYKTYPHl 3aBUCUT OT YPOBHSI
TEXHOJIOTUYECKOTO M SKOHOMMYECKOTO Pa3BUTHUSI HAIIMOHAIBLHOMN 2KO-
HOMUKH. B cTpaHax, MMEIOIMMX pa3BUTYIO ITPOM3BOACTBEHHYIO MHDpa-
CTPYKTYpY, HabJtoaeTcs npolecc copmuzauuu (soft infrastructure), xapak-
TEPUIYIOLIUIACS MOBBILLIEHUEM POJIM HEBEIIECTBEHHBIX, HEMaTepUaIbHbIX
(pakTOpOB NMpOM3BOACTBA, MH(pOpPMaTH3alLrei odiectBa. CodTusanus re-
peIIeTaecTCs C cepeusayueli — OrepeXkalolnM pa3BUTHEM Chephl YCIIyT.
Takum 06pa3oM, GOPMUPYIOTCST peaTbHbIe BO3MOXHOCTH CO3IAHMS CETH
KOHCAJITUHTOBBIX, MHKMHUPUHTOBBIX, CEPBUCHBIX, MH(POPMAIIMOHHBIX
YCIIYT, CIIOCOOCTBYIOIIMX MOAIEPKKE MHHOBALIMOHHBIX IMPOLIECCOB.

B ycnoBusix TpaHcdopmupytolierocs oo1iecTBa MHHOBALMOHHAS MH-
dbpacTpyKTypa 10JKHA CIIOCOOCTBOBATH BXOXKICHUIO HAYKU B PHIHOYHYIO
cpeny, pa3BUTHIO TIPpeATIPUMHIMATEILCTBA B HAYYHO-TEXHUIECKOM cepe,
MO3TOMY ee¢ (DOPMHUPOBAHKE BO MHOTOM OIIPEICISICTCS COCTOSTHUEM PhI-
HOYHO# MH(PpacTpyKTYphl. MHHOBaIIMOHHAs MHPPACTPYKTypa — cpeaa,
CITOCOOCTBYIOIIAST CHIKEHUIO HEOMPEASIEHHOCT MHHOBALIMOHHBIX ITPO-
1IECCOB 1 0JIarONpUSITCTBYIOINIASI PUCKOBOM NesTeIbHOCTU. B 3TOM Ka-
YeCTBE OHA BBHICTYIIae€T B OTHOIICHUH KaK OTAEIBbHOTO XO3SHCTBYIOIIETO
cyoBeKTa (MpearpusTus, GUPMBI), TaK U 1IEJIOTO peTMoHa.

OnuvH 13 TTO3UTUBHEIX (PaKTOPOB Pa3BUTUS MHHOBAIIMOHHEIX CTPYK-
TYp — CO3IaHWe MPEIITPUATHI MaJIOTO M CPEIHETO OU3Heca, YTO IToMOora-
€T pelaTh MPodJIeMy 3aHSITOCTH I COLMAIbHOM CTaA0MILHOCTH OOIIECTBA
U B LIEJIOM CIIOCOOCTBYET PELICHUIO 3aAa4 MHHOBALIMOHHOM MOJIUTUKU
B paMKax aHTUKPU3UCHOTO YIIPaBJICHUSI.

10.4. MexaHu3MbI aHTUKPHU3HCHOM YCTONYUBOCTH

ITox aHTUKPU3MCHON YCTOMYMBOCTHIO MTOHMUMAETCS CITOCOOHOCTD
MPEINPUSITUS BO3BPAIIaThCSI B COCTOSTHHE 9KOHOMMNYECKOIO pPaBHOBE-
CHS TIOCJIE TOTO, KaK OHO OBIIO BBEIBEICHO M3 HETO HEraTUBHBIMU BO3MY-
IIAOIIMU BO3JIEHCTBUSIMU, BBI3BAHHBIMU KPU3UCOM.

JAnarHocTrKa aHTUKPU3UCHON YCTOMYMBOCTHA OpPraHM3alluy BKITIO-
yaeT B ce0s:

— IVarHOCTUKY (PMHAHCOBOI YCTOMYNBOCTH;
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— MOTEHIINAJIA ¢ KaI[pOBOT'O COCTaBa;

— amanTalliy OPTaHU3AIIMOHHBIX CTPYKTYP K U3MEHSIOIIMMCS YCIIO-
BUSIM;

— ee (pMHAHCOBOTO COCTOSTHUS;

— nHGOPMALIMOHHON KyJIBTYPhl COTPYIHUKOB;

— M3MEHEHMSI HayYHO-TEXHITIECKOTO TTOTCHIIAIa OPTaHU3aIluH 1 OT-
paciu;

— BIMSIHUSI IIPABOBOTO IT0JIST HA IESITEIbHOCTD OPTaHU3AIUH B LIEJIOM
¥ €€ COTPYIHUKOB;

— W3MEHEHMST SKOJIOTUICCKON CUTYyallni U €€ BIMSIHUS Ha OesTehb-
HOCTh OpTaHU3AIINN;

— peleHus pobyieM 6e30MacHOCTH;

— 9KOHOMUYECKOM CUTYalluH B OPTaHU3AIIAMN.

OneHka pHMHAHCOBOI YCTOYMBOCTH IPETIPUITHS

[Ipu3Haku Kpusnca B OeATeTBHOCTH MPEIIPUSATAS OOHAPYKUBAIOT-
cs1, IpexXIe BCEero, B MoKa3aTessix JMKBUIHOCTH (TU1aTeXeCTIOCOOHOCTH)
¥ (PUHAHCOBOM YCTOMYMBOCTH.

[Monm MMKBUAHOCTBIO (TIIATEXKECTIOCOOHOCTHIO) TIOHNMAIOT CIIOCO0-
HOCTB IPEIIIPUSTHS CBOEBPEMEHHO U B IIOJTHOM 00BbeMe ITPOM3BECTH pPac-
YeThI IO KPATKOCPOUHEIM 00s13aTeTbeTBaM. K ITocietHIM OTHOCSITCS, Ha-
TIpUMep, pacueThl ¢ paOOTHUKAMH TTI0 OIUIaTe TPyHa, C ITOCTABIIUKAMM 3a
MOJIyYEHHBbIE TOBAPHO-MaTEPUAJIbHbIE LIECHHOCTU U OKa3aHHBIE YCIIYIH,
¢ baHKaMM II0 ccydaMm M T. II.

HemnaTexkecrmocoOHOCTh MOXKET OBITh KaK CIIyJ9aifHOM, BpeMEHHOM,
TaK U JUTATEJIbHON, XpOHNYeCKOM. Ee mprunHeL: HexBaTKa (DMTHAHCOBBIX
PecypcoB, MaJIbIii 00bEM ITPOIAK M COOTBETCTBEHHO BBIPYUKH, HEIOCTA-
TOK 00OPOTHEIX CPEICTB, 3aIe¢P>KKH B ITOCTYINICHUH TUIATEXEH OT KOHTP-
areHTOoB U JIp.

OLEeHUTh (PUHAHCOBYIO YCTOMUYMBOCTH MOXHO IO OTHOIIIEHUIO CO0-
CTBEHHBIX M 3a€MHBIX CPEACTB B aKTUBaX, 10 TeMIIaM HaKOILJICHHUS CO0-
CTBEHHBIX CPEICTB, II0 COOTHOIIEHUIO JOJTOCPOYHBIX M KPATKOCPOUHBIX
00513aTeILCTB TIPEAIIPUSITHS, TT0 00eCTIeYeHHOCTH MaTepHUaTbHBIX 000-
POTHEBIX CPEICTB COOCTBEHHBIMUA NCTOYHNKAMHU.

ITokazareau TMKBUAHOCTY U (PMHAHCOBOM YCTOMYMBOCTY B3aUMOI0-
TOJIHSIOT APYT Apyra U B COBOKYITHOCTH AIOT MpeacTaBaeHue o rHAH-
COBOM COCTOSTHUY IpeaTpusITusi. Ecim y mpeanpustist 00Hapy>KMBalOTCS
HeOJIaronpusTHbIE TOKA3aTeNIN JIMKBUIHOCTH, HO OHO COXpaHseT (GUHaH-
COBYIO YCTOMYMBOCTD, TO Y HETO €CTh IIIAHCHI BEIATY 13 3aTPyTHUTEILHOTO
nojioxkeHnsI. Ho eciim HeymoBIeTBOPUTEIBLHEI U TIOKA3aTeIN JTUKBUIHO-
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CTH, 1 TTIOKa3aTe I (UHAHCOBOM YCTOMIMBOCTH, TO TAKOE IIPEIIIPUSITHE —
BEPOSITHBIN KaHIUIAT B OAHKPOTHI.

OcHoBHBIE NTOKa3aTenu (PUHAHCOBOII YCTOIYNBOCTH

Koagpdhuyuenm asmornomuu — 107151 COOCTBEHHBIX CPEACTB IMPEATIPUSATUS
B o01Iel cymMe akTUBOB baitaHca. KoadduiimeHT aBTOHOMUM XapakTe-
puU3yeT cTeneHb GUHAHCOBON HE3aBUCUMOCTHU MIPENNIPUSITUS OT KPEAUTO-
poB. K akIImoHepHBIM 00IIIeCTBAaM IIPUMEHSIIOT pa3HOBUIHOCTD JAHHOTO
nokasarenisi — Ko3(@UIMEHT KOHIIEHTPAllMY aKIIMOHEPHOTO KaluTana.
PacnipoctpaneHo MHeHUE, yTO KO3(hHUIUEHTH aBTOHOMUU U KOHIICH-
Tpaluy aKIIMOHEPHOT'O KAIIUTajla He JOJIKHBI CHUXaThest Huxe 0,5—0,6.
Cuynraercst, YTO IIPU MAJBIX 3HAYCHUSIX 3TUX KO3(hGUIIMEHTOB HEBO3-
MOXHO PacCUMUTHIBATh Ha JOBEPHE K MPEANPHUITHIO CO CTOPOHBI OaHKOB
¥ IPYTUX WHBECTOPOB.

[TpousBogHbBIMU OT KO3 (DHUIIMEHTa aBTOHOMUU SIBJISTIOTCS TaKUe M0~
Kaszarean, KaK Ko3(hPUIIMeHT COOTHOIICHMS 3a¢MHBIX M COOCTBEHHBIX
cpencTB U KoadduieHT (GMHAHCOBOM 3aBUCUMOCTHU.

Koaghgpuyuenm coomnouierus 3aemubixX U cOOCMBEHHbIX CPeOCcm8 — OTHO-
IIeHWE TIPUBJICYUCHHOTO KaITNTajla K COOCTBEHHOMY KaITUTAaIIy.

Koagpgpuyuenm punamncoesoii 3aeucumocmu pacCUMThIBAETCs TUOO Kak
BeJIMYMHA, 00paTHasi KO3DOUILIMEHTY aBTOHOMUHU, MO0 KaK pa3HOCTb
MEXIy eIMHUIIECH 1 KO3(hGUIIMEHTOM aBTOHOMHUH (TO €CTh KaK JOJIS 3a-
€MHBIX CPEICTB B aKTUBaXx).

Koagpuyuenm doneocpounoeo npueaevenus 3aeMHbIX cpedcme paccuu-
TBIBAETCA ITyTEM JIEJICHUSI CYMMBI TOJITOCPOYHBIX 00SI3aTEbCTB HA CyMMY
COOCTBEHHBIX CPEICTB U TOJITOCPOUYHBIX 00513aTEIbCTB.

Koaghgpuyuenm nokpvimus uneecmuyuii XapaKTepru3yeT JOJI0 COOCTBEH-
HBIX CPENCTB U JOJTOCPOUYHBIX 0053aTEIBCTB B 00IIIEll CyMMe aKTUBOB
npeanpusatus. HopmanbHoe 3HaueHUe KoadduiimeHTa — okoso 0,9; Kpu-
TUYECKHUM CUMTaeTCs ero cHuxeHue 1o 0,75.

Kosgppuyuenm manespernnocmu cobcmeenHwvlx cpedcme — OTHOLICHUE
COOCTBEHHBIX 0OOPOTHBIX CPENICTB K OOIIEN CYMME MCTOUHUKOB COOCTBEH-
HBIX cpeacTB. KoadduimeHT moka3biBaeT, Kakast 4acCTh COOCTBEHHBIX
CPENCTB IPEANPUSITUS HAXOIUTCSI B MOOWIBHOM (hopMe, TTO3BOJISIONIeH
OTHOCHUTEJIEHO CBOOOTHO MaHEBPHPOBATh JAHHBIMU CPEICTBAMMU.

B nonosHeHre K JaHHOMY ITOKa3aTe 0 MOXET PACCUUTHIBATHCS K03gh-
Quyuenm obecneneHHOCMU 3aNACOB U 3aMPAm COOCMBEHHbIMU UCMOYHUKAMU
MyTeM JIEJICHHUSI COOCTBEHHBIX 0OOPOTHBIX CPEICTB HAa CTOMMOCTb 3aI1acoB
M 3aTpaT. DTOT MoKa3aTesb 110 0OOOOIICHHBIM CTATUCTUYECKUM JaHHBIM
I10 psiIy IPEONPUSTHIl He JOJDKEH ommycKaThes Hike 0,6.
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Koagpghuyuenm noxpoimus naamednceii no kpedumam — 1oKasarteib, Xa-
paKTepU3YIOLIUIA COOTHOLIEHHUE TPUOBLIN IPEAPUATUS U ILIATEXEN 110
kpenutaM. [Tokazaresb UCIIONB3YETCS KPeAUTOPAMU ISl IIPUOIM3UTEb-
HOI OLIEHKM CITIOCOOHOCTH MPEANPUSITUSI TOKPBITH CBOM 00513aTe/IbCTBA
T10 TUTaTeXam.

Koagguyuenm obecneuennocmu 00420CpouHbIX UHEECMULUY TTOKA3BI-
BaeT, Kakasl J0JIs1 UHBECTUPOBAHHOIO KaluTalla, CKJIaJAbIBAIOIIErocs 13
COOCTBEHHOTO KaIlMTasla M TOJITOCPOYHBIX 00513aTeIbCTB, UMMOOMIIM30-
BaHa B OCHOBHBIE CPE/ICTBA.

Koagpgpuyuenm ummobusuzayuy — OTHOLIEHNE OCHOBHBIX CPEACTB K Te-
KYyIIMM aKTUBaM, TO €CTb OOOPOTHBIM CPEACTBAM.

CyllecTBYIOT clieayole MeToabl GOpMUPOBAHUS aHTUKPU3IUCHOM
YCTOWYMBOCTU:

— ycuiieHus1 GUHAHCOBOM YCTOMUYMBOCTY 3a CUET YIIPaBIEHUS IUKBU/I -
HOCTBIO M CTPYKTYpPOIi aKTUBOB U UICTOYHUKOB CPEJICTB;

— yIpaBJjeHUs ce0eCTOMMOCTBIO 3a CUET ONTUMU3ALIUNA TTOCTOSTHHBIX
U MIEPEMEHHBIX 3aTpAaT;

— ynpaBJieHUs J0XOIaMU MTPEANIPUSITHS IO OCHOBHOMY BUJLY IESITENb-
HOCTH;

— QHTUKPU3UCHOTO YIPaBJIEHUS TIEPCOHAJIOM.

TIpouecc popmupoBaHus 3PHEKTUBHON CUCTEMbI MTHHOBALIMOHHOT'O
YIIpaBJICHUS 3aBHCUT OT YPOBHS MHHOBALIMOHHOTO IMOTEHIIVAIIA IIPEAIPH -
SITUS. — €T0 BO3MOXHOCTH B JIOCTIKCHUM ITOCTaBJICHHBIX MHHOBAIIMOH-
HBIX eleid. [IpmyeM 060beKTOM MHHOBAIIMY B aHTUKPU3NUCHOM YIIpaBIIe-
HUU MOTYT OBITb HE TOJILKO HOBasl MPOAYKLIUSI U HOBBIE TEXHOJOTUHM, Ha
YTO OOBIYHO 0OPAIAeTCs OCHOBHOE BHUMAHKE, HO M HOBBIE PHIHKH, HO-
BBI€ METOJIBI YIIPABJICHUS, HOBblE OPTaHM3alIMOHHBIE CTPYKTYPHI U T. 1.

Peaym3arnmst ”THHOBALIMOHHEIX 1IeJIeH BBICTYITAET KaK CPEICTBO ITOTyde-
HUS B TOJITOCPOYHOM TIEPCIIEKTUBE JOCTATOYHO BEICOKOM IMPHOBUIH, YITPO-
YEHMSI, a 3aTEM U MOBBILLIEHUS KOHKYPEHTHBIX BO3MOXHOCTE Ha PBIHKE,
pelieHre KpU3UCHOM MTPo0IeMbl U IPOOIEMbl BbKMBAHUS B LIEJIOM.

KOHTPOJII:HLIC BOIIPOCHI

1. YrTo moHMMAIOT MO WHHOBAIIMOHHBIM ITOTEHIINAJIOM TTPEIIPH-
aTUS?

2.  OxapakTepusyiTe COBpeMEeHHOEe COCTOSIHMEe UHHOBALIMOHHOTO
Mpoliecca Ha OTeYECTBEHHBIX MPEIIPUSITHSIX.

188



KaxoBa po;ib ”THHOBaIIMOHHOM CTpaTeTHU B CUCTEMe aHTUKPH-
3MCHOTO YIIpaBJICHUS?

OxapakTepu3yiiTe OCHOBHBIEC TUITHI MHHOBAIIMOHHOW CTpaTeTHUM.
KakuMm o6pazom ¢opMupoBaHre MTHHOBALIMOHHBIX MH(MPACTPYK-
TYp MOXET CITOCOOCTBOBATh BEIXOMY M3 Kpu3nca?

Ha3zoBute MexaHN3MbI AHTUKPU3UCHON YCTOMIMBOCTH.
[lepeunciuTe OCHOBHEIE TTOKa3aTeI (PMHAHCOBOM YCTONIMBOCTH.

189



11.1. IloHsATHE «PHCK» M OCHOBHbIE IPUIUHBI
€ro BO3HMKHOBEHU

€sTEJIbHOCTb OPraHM3alMM BCETIa CBsI3aHa C ONPEACICHHBIM

PUCKOM, TO €CTh MOTEHLIUAIBHO CYIIECTBYIOIIEH OMACHOCThIO

MOTEPU PECYPCOB MJIM HEJAOIMOJYYEHUS TOXOA0B IO CpaBHE-
HUIO ¢ 3alUIaHMPOBAaHHBIM YPOBHEM WJIM C MHOM ajbTepHaTuBO#. Llean
NPEeANPUHUMATENBCTBA — MOJYYEHUE MAKCUMAIbHBIX JOXOI0B ITPU MU-
HUMAaJIbHBIX 3aTpaTax KaIllMTajla B YCJIOBUSIX KOHKYPEHTHOI OOPBLOBI.
Ho npeanpuHuMaTen UAyT HA PUCK, TaK KaK €ro 000poTHasl CTOpoHa —
BO3MOXHOCTb MOJYYEHUS JOMOJHUTEIBHOIO J0X0/A.

IToHsTHE «pUCK» MMEET MHOIO(haKTOPHYIO IIPUPOIY U B IIEPBYIO OUe-
pelib CBSI3aHHO C MOHSITUSIMU «BEPOSTHOCTh»! M «HEOIPEACIEHHOCTb»?,
Puck MoxHO paccmatpuBath IBOSIKO. C OIHOM CTOPOHBI, 3TO COOBITHE,
KOTOPOE MOXET MPOU30MTHU UM HE TIPOU30MUTH, BCJIECACTBUE YETO BO3ZMO-
JKEeH OTpULATENbHBIN, HYJIEBOM WIU MOJOXUTEIbHBIN pe3ybTaT (TeXHUYe-
CKMIi, COLIMANIbHBIN, 2KOHOMUYECKUi U 11p.). C Apyroit CTOpOHBI, pUCK —
CyOBbEeKTHMBHAS OLICHKA TaKOTO pe3yjibTaTa M O0YCJIOBJIEHHBIX UM 0XO-
J1a WU MOTEPb.

WcTouHMK pucka — HeoNpeaeJeHHOCTh X03sIHCTBEHHON CUTYalluu,
BO3HUKAaOIIIas U3-3a MHOXECTBA IePEMEHHBIX (haKTOPOB U CiIydyaiiHO-
CTeli, HEMOJIHOThI MHMOPMAIIMK O XO3SIMCTBEHHBIX Mpolieccax, a Takxke
0COOEHHOCTEe! JTMYHOCTU MpeANpuHUMaTeneil. UTHbIMU clioBaMM, PUCK
MMeeT 00bEKTUBHOE U CYObEKTUBHOE MPOUCXOXKICHUE.

Puck — 1) ypoBeHb HeoMNpeaeJIeHHOCTH B ITpeACcKa3aHUM pe3yabTaTa;
2) cuTyaTHBHasl XapaKTepUCTHKa NeSITeJIbHOCTH, O3HavYaloIasl Heolpe-
NIEJIEHHOCTb €€ UCXO0Aa, BO3MOXHbIE HEOJIATOMIPUSITHBIE €€ MOCEACTBUS,
aJIbTepHATHMBHbIE BApMAHThI OIITMOKY WU yCIiexa.

Puck — sKkoHOMMYECKasi KaTeropusi, KOTopasi XapakTepu3yeT COCTO-
SIHAE HEOTPEIEIEHHOCTH B OTHOLLIEHUSIX, CBSI3AHHBIX C IPOU3BOACTBOM.

! BepoSITHOCTh PHCKA — CTETIEHb BO3MEIICTBUS NICTOYHUKA PUCKA, M3MepsieMast B Ipefe-
nax ot 0 mo 1. lHave roBops1, BepXHUE IPAaHUIIBI BEPOSITHOCTHU.

2 HeonpeneJaeHHOCTh — CUTYallMsl, KOTIa TOJHOCThIO MJIM YACTUYHO OTCYTCTBYET MH-
opmartvsi 0 BO3MOKHBIX COCTOSTHUSIX CICTEMBI U BHEIITHE CPeIIbl.
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Takke puCK MOHMMAETCSI KaK BEPOSITHOCTD IIOTEPU OpraHu3alueil ya-
CTHU CBOMX IOXOJOB B Pe3y/IbTaTe OCYILECTBIEHUs] KAKOI-T100 AesiTe/b-
HOCTH.

Pa3zmep moreps opraHu3anuu mpencTaBisieT cCOOO «IIEHY PUCKa»,
a yCIIeX WIK TOIOJIHUTeIbHAS IPUObLIb — «ILIATy 3a pUCK». PUCK BICTY-
MaeT OAHUM U3 KJIIOUEBbIX PE3Y/IbTATOB AESITeIbHOCTU OPraHM3aliu.

Puck s5KoHOMIYECKHIT — TIOTEPH, YIepO', BEPOSITHOCTH KOTOPBIX CBSI-
3aHa C HAIMYKMEM HEOIpeaeIeHHOCTH (HeI0CTaTOUHOCTU MH(MOPMAaLIUH,
HEJOCTOBEPHOCTH), a TAKXKE BO3MOXKHBIE BbITO[a M IMPUObLIb, ITOJIYyYUTh
KOTOPbIE MOXHO JIMIIIb IIPU IEACTBUSIX, 00PEMEHEHHBIX PUCKOM.

[Ipu 5KOHOMUYECKOM PUCKE BO3MOXKHBI TP pe3yJibTaTa:

1) oTpuaTeIbHBIN (YIIepO, YOBITOK);

2) HyJIeBOI1;

3) ITOJIOKUTEBHBIN (BHITONA, IPUOBLIB).

Kak skoHOMMYecKasT KaTeropusi PHCK BBITTOJHSET CICAYIOIINE
byHKmM:

1. Hunosayuonnas. PuckoBoe pelieHre MOXeT BECTU K 6osiee apdek-
TUBHOMY ITPOU3BOICTBY.

2. Peeyaupyrowas. CiocoOHOCTb pUCKOBATh — 3aJI0T yCIlexa OpraHu3a-
LI, XOTSI PUCK MOKET 0Ka3aTh Ha Hee U AeCTaOMITN3UpPYIOIee BIUsSHIUE.

3. 3awumnasn. PUCK — eCTeCTBEHHOE COCTOSIHME U TpeOyeT OT MEHe -
Xepa v MpeIIpUHUMAaTeIs] BOCITUTHIBATh TEPITUMOCTD K HeyIadyaM.

4. Anasumuueckas. IloauTuka pucka rnpearnoaraeT Heo0XoIMMOCTh
BBIOOPA, a CJIeI0BATEIbHO, U3YUEHUSI Y IPOTHO3UPOBAHMS CUTYaIlUU, CO-
CTaBJICHUS TIJIaHOB.

[IpuMepsl ypaBaeHYECKOrO PUCKA:

1. MapKeTUHIOBbII PUCK KOHKYPEHTHOM CTpaTeruu pa3BUTust (hUpMbl
MOXET OBbITh BhIPAXKEH B IIOTEPE TOJIM PhIHKA, B CHIKEHUM 00beMa IPoIak
M pa3Mepa IpuObLIM, a TAKXKE B BEJIMYMHE BEPOSITHOCTH IIPOSIBJICHUS He-
TaTMBHBIX U3MEHEHUH BO BHEIITHEH cpejie, HallpuMep, pOcTa LIeH Ha SHEp-
TOHOCHTEJIH, TTOBBILLIEHUS MTPOLIEHTHBIX CTABOK 1O KPEIUTAM.

2. DUHAHCOBBIN PUCK — PUCK (DMHAHCOBOM cTpaTterun hMpMbI BhIpayka-
€TCSI B BEJIMIMHE TTOTePb TOXOMHOCTHY 1IEHHBIX OyMar BCJICACTBUE (DUMHAH-
COBOIO KpM3Kca U MaAeHuUsl BAIIOTHOTO Kypca U B BEPOSITHOCTU BO3HMK-

''Ymepd — 1) cyMMa, KOTOpYIO CTpaxoBaTesb TpeOYeT OT CTPAXOBIIIMKA B KAYECTBE KOM-
TIEHCAIIMY 33 TIOHECEHHBIE YOBITKY; 2) MOTepsi, YOBITOK, YPOH; 3) MOTepU, MPUIMHEHHbIE
OITHOI M3 CTOPOH B KOH(JIUKTE, B KOTOPOM MOPANbHBIN WU HDU3NUECKUil yPOH HaHECeH
10T BO3/IEHICTBUEM MTPOTUBOOOPCTBYIOIIE CTOPOHBI WIIU B PE3YJIbTAaTe MPOCYETOB, OIIMOOK
DPYKOBOJICTBA CBOE€I CTOPOHBI.
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HOBeHUsI Takoil cutyauuu. CiaeayeT OTMETUTh, YTO (PMHAHCOBBIE PUCKU
HauboJIee TTOABMXKHBI M pa3HO00pa3Hbl. Cpely HUX BBIACIISIOT PUCKU: ITPO-
LEHTHBIN, KPeAUTHBIN, BAIFOTHBINM, HEIUIATEXKECITOCOOHOCTH, JIMKBUII-
HOCTHU, PHIHOYHBIN, WH(MISLMOHHBIN, (PUHAHCOBBIX 3JI0YIIOTPEOICHUIA.

3. IIpon3BOICTBEHHBIN PUCK — ITPEBHITIICHNE TEKYIINX PACXOIOB IIPe-
MPUATUS U3-3a HENPEeIBUAECHHBIX CUTYALIMIA: IIPOCTOEB 000PYIOBaHUSI,
HEIOMOCTaBKU MaTepUasIoB 1 Ip. BepoITHOCTh BOSHUKHOBEHMS TAKMX CH-
TyallMii HEITOCPEACTBEHHO CBSI3aHA CO CHIKEHMEM YPOBHSI OpraHU3aLun
yIOpaBJICHUS Ha IIPEANPUSITUN M3-3a BHEIITHUX U BHYTPEHHUX (DAKTOPOB.

4. NHBeCTUILIMOHHBII PUCK — PUCK HEOIPEAeICHHOCTH BO3BparTa
BJIOXEHHBIX CPEACTB M MOJyYeHus qoxona. Hampumep, puck BiIoKeHUS
CPEICTB B IIPOEKT CBsI3aH C HEOIPEIeJIEHHOCTBIO €T0 peajli3alliu, B CBSI3H
C HETIOJHOTOM 1 MOrPELIHOCTHIO KCXOAHBIX JaHHBIX 00 YCIOBHUSIX peasiu-
3alliM, O BEJIMYMHE 3aTPaT U pe3yJIbTaTOB, C BO3HUKHOBEHUEM HETaTUB-
HBIX CUTYallui IIPY TIPOCKTUPOBAHNH (M3MEeHEHNE KOHBIOHKTYPBI PBIH-
Ka), a TaKXKe C BO3AeicTBUEM (haKTOPOB TEXHUYECKOI'0, KOMMEPUYECKOTO,
MOJIMTUIECKOTO XapakTepa.

OCHOBHEBIC IPUYUHBI PUCKA, CBA3aHHOTO C TIPEAITPUHUMATETLCKOM
NIeATeIbHOCTBIO!

1) cmpemumenvHoe paszgumue mopeoeau U CHUMICeHue memnog pocma npo-
u3600cmea. B OCHOBHOM PHICK YBEIMUMBACTCS M3-3a HIU3KOM IUTATEXKECIIO-
COOHOCTHY MOTpeOUTENeH MPOAYKIIUM, PE3KOTO CHUXKEHUS MHBECTUIIUI,
HEIOCTAaTOYHBIX BO3MOXKHOCTEH OI0IKETHOTO (DMHAHCHPOBAHUS;

2) cmpameeus pazeumus npomvluLieHHocmu, TIOMUMHEHHAsI THTepecaM
MUPOBOTO PBIHKA, XXEeCTKOE pa3ielIecHIe Tpyaa MeXKIy Pa3BUTEIMA U pa3-
BUBAIOIIMMUCS CTpaHAMU,

3) Hu3KUll yposens cO0pa Han0208.

B 0CHOBHOM pHCKM CBSI3aHBI:

— C BBICOKVMMU CTaBKaMM U MHOXECTBEHHOCTBIO HAJIOTOB;

— HeCTaOMILHOCTEIO HAJIOTOBOM CUCTEMEL;

— 3XeCTKOM (PpMHAHCOBOI MOJTUTUKOM, IIPETIITCTBYIONIEH (hopMUpoBa-
HUIO TTOpT(deeit 000pPOTHBIX CPEACTB MPEITTPUITHS

— HU3KAMHU UMIIOPTHBIMH ITOIIJIMHAMK Ha TOBAaphl MHOCTPAHHBIX
(UPM-KOHKYPEHTOB;

— WCKYCCTBEHHBIM TTOAIEPKaHNEM COOTHOIIEHUS pyOJIs K JOJUIapy;

— YTEUKOIi BaIIOTHI 32 pyOexk;

— pa3BUTHEM HATypaJIbHOTO OOMeHa ITPOIYKIIVEH;

— YKPBIBAaTEJILCTBOM OT HAJIOTOB;

— (DUKTUBHBIMU CIETKAMU;

— CJIUIIKOM OOJIBIIIUM KOJUYECTBOM JIbIOT.
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IlepeyeHb pUCKOB OpraHu3aliuii, BEAyIMX BHEIIHEIKOHOMUYECKYIO
NEeSITETbHOCTD:

1. Pucku, césa3aHuble co cneyuanusayuell U NPUHUUNOM CPAGHUMENbHBIX
npeumywecms. Hanprumep, bpasunus cnenuyanu3upyercsl Ha Mpou3BOI-
ctBe Kode. Cpenyt OCHOBHBIX (DAKTOPOB, OTIPEIEIMBIINX CITCIIMATA3AIINIO,
BBICTYIAIOT MPUPOAHO-KJIMMATUUECKIE YCI0BUS. BMeHEHHbIE U3NEePKKU
Ha MPOM3BOJCTBO 3TOTO BUAA NPOLYKIMKU OyIyT HAMHOTO HUXE HO CpaB-
HEHUIO C TEMU, KOTOPbIE UMEJIU Obl MECTO, €CJIM Obl BAPYT HaHHAas CTpa-
Ha pelnia BeIpalliBaTh HA SKCHOPT niueHuy. [Tpou3BoacTBo MileHU-
1Bl ObLIO OBI OOJIee pUCKOBAHHBIM, Y€M IIPOU3BOICTBO KOde.

2. Pucku, ceszanmbvie c coomHouleHuem Mupog8o2o cnpoca Ha mosapbl U ux
npednodcerus. Dupma IMPON3BOIUT HA SKCIIOPT KaKyIO-JIMOO ITPOIYKIINIO.
Ho Ha MyUpoBOM pBIHKE MOXET MOSIBUTHCSI TOBAP-3aMEHUTEIb, LIEHA Ha
KOTOpPbIA HAMHOTO HUXXE, WJIM CIIPOC HA PbIHKE Ha JAHHbIN TOBAp MOXET
PE3KO yMacTh, UK BOOOILE MPEKPATUTHCSI.

3. Pucku, céazanHble ¢ yCMaHoeAeHUeM Mopeosbix 6apbepos (M3MEeHEHE
MOULIMH, TO €CTh aKLIM3HbIX HAJIOTOB HAa UMITIOPTHBIE TOBAPHI, KOTOPbIE
IesTes Ha (PrCKaIbHBIC OIUIMHEI — IUISI IIOCTYTUICHUS B (DeliepaTbHBIN
O10/KET, MPOTEKIIMOHUCTCKME MOUUTUHBI — JJISI 3alUThl MECTHBIX MPO-
WU3BOAUTENEN OT UHOCTPAHHOI KOHKYPEHLIUM); UMHOPMHBIX KBOM, Hema-
pugHbixX bapvepos (CCTeMa JINIICH3UPOBAHMSI, CO3TaHNE 3aBBIIIICHHBIX
CTaHAApPTOB Ha KaY€CTBO MPOAYKIIMU, OIOpOKpPATUUYECKUE 3aTPEThI 1O Ta-
MOXEHHBIM MPOLIEITypaM); 0OP0BOAbHBIX IKCHOPMHBIX 02paHu4eHuil (IO
TaBJICHUEM TIPABUTEIIHCTBA).

4. Pucku, ceésazanHble ¢ npomeKyuoHusmom (IS 1iejieil obecredeHus
000pOHBI, YBEIMUYCHUSI BHYTPEHHE! 3aHSATOCTH, TUBEPCU(PUKALINN paIr
CTaOWIHLHOCTH, 3alIUTHI MOJIOIBIX OTpAciieid, 3aIlUThI OT AEMITMHTA), Y0o-
POdICAHUEM UAU 00eCUeHUBAHUEeM 8aN0MbL, Oe3pabomuueil, cCOKpauieHuem 0o-
X0008, uHpaayueil no NPpU4LHe YCMAaHOBACHUS 8 CIPAHe 3040M020 CIaHoap-
ma u opyeumu NpU4MUHAMU.

Kpome Toro, B pocCUCKUX YCIOBUSIX MPEANIPUHUMATEIbCKAS €51~
TEJIbHOCTb OCJIOXKHSETCS CAEAYIOLIMMU BUIAMU PUCKOB: HE0bs13aTelb-
HOCTb XO3HCTBYIOIIMX CYOBbEKTOB; BbICOKAsI UHMISLIMOHHAST HAMPSIKEH-
HOCTb; PUCK IOTOBOPHBIX OTHOLLIEHUIA; HEIOOPOCOBECTHASI KOHKYPEHIIUS;
HecTabWIbHAsl 3aKOHOAATeNbHAas 6a3a; MoJUTUYECKas: HeCTAaOUIbHOCTD;
OTCYTCTBUE JMYHON OTBETCTBEHHOCTU OM3HECMEHOB; YPE3MEPHOE BME-
1IaTEIbCTBO MOJUTUKOB B 9KOHOMUKY; HU3KUIA YPOBEHb 0Opa30BaHUSI
npearnpuHUMAaTEICH.
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11.2. Ilpupona u kmaccupukaus pucKoB
B AHTMKPHU3UCHOM yIIPaBIeHUH

AHTHKPU3UCHBIN MEHEIXKMEHT B 3HAUMTEIbHOM 4aCTU pelllacMbIX
po0bJieM SIBJISIETCSI PUCKOBBIM. B Ipoliecce AesITeIbHOCTY IIPEaPUSTUS
4acTO MOBTOPSIIOTCS CJISIYIOIINE PUCKMU:

1) cBsI3aHHBIE C HEOIATOMPUSITHON MOJIMTUYECKON U SKOHOMUYECKOI
atMocdepoii B cTpaHe;

2) majgeHuss Hay4HOTO TTOTEHLIMAa;

3) yTpathl IIpecTrKa MpeaIpusITus;

4) mageHus KavyecTBa MPOIYKIIUN;

5) moTepu KaapoBOTo MOTCHIIMAA;

6) n3MeHeHMsT BHEITHUX (DAKTOPOB;

7) CHUXKEHHUS YIPABIISIEMOCTH.

Hawub6oiee pacripocTpaHeHHBIE PUCKU COIIMAIBHO-3KOHOMUYECKOTO
Pa3BUTHSI CTPAHEL:

1. Bxonomuueckue:

— yTpara 6orarcTBa Halllu;

— ManeHue KOHKYPEHTOCIIOCOOHOCTH CTPAHBHI;

— CHIXKEHHME MHBECTULIMOHHON IIPUBJIEKATEIbHOCTA SKOHOMUKM;

— cokpauenue nonu BBII Ha nyiiny HaceneHus;

— MOBBIIICHUE YPOBHS MHOIISIIINN.

2. Coyuanvhule:

— MaxeHue YPOBHS 00pa30BaHHOCTY HACEJICHMS,

— CHIDXEHHE MaTepUaTbHOM 00eCTIeYeHHOCTY HACEICHNS,

— MOBBIIICHNE CMEPTHOCTH U 3a00JIEBAEMOCTHU HaCEJICHUS;

— CIIOXKHas feMorpacprdecKast CUTYaIusl.

3. Jxonoeuueckue:

— 3arpsI3HEHNE OKPYXKAIOIIEH Cpebl;

— 3pO3Us MMOYBHI, BEIPYOKa JIECOB.

4. [loaumuueckue:

— yIpo3a BO3HUKHOBEHUS HAIIMOHAITBHEBIX KOH(PIMKTOB;

— MOpATOPUH.

Hanuyue B Poccru MHOTHX U3 BBIIIETIEPEUMCICHHBIX PUCKOB Xapak-
TepU3yeT KPU3UCHOE MOJIOKEHME OTEYeCTBEHHON 3KOHOMMKH.

Knaccudukanuusi pucKoB npeacTaBisieT COO0M ONMH U3 3TArOB aHAIU-
3a PUCKOB, TTO3BOJISIIONIMI B JabHENIIIEM MPOBOANUTh UAEHTU(DUKALIUIO
¥ OLICHKY PHCKa, a TAKXKe pa3padaTeIBaTh METOMBI YIIPABICHUS MMU.
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CyIiecTByeT HECKOJIBKO ITOAXOI0B K KiIacCU(UKAIINU PUCKOB, IO
KOTOPBIMH CJIEIyeT IIOHMMATh UX pa3iejieHre Ha OTAEIbHBIC TPYIIIIHI 110
pa3IMYHBIM IIPU3HAKAM TSI TOCTIDKEHUSI OIpeneIcHHbIX 1ieieil. Hayd-
HO 000CHOBaHHAS KJIaCCH(MUKAIUS PUCKOB IT03BOJISICT YETKO OIpeIe-
JINTh MECTO KaXIOTO PHCKa B UX OOIIEH CHCTeMe, CO30aeT BO3MOXHOCTHU
1151 3¢ GEKTUBHOTO IIPUMEHEHHS COOTBETCTBYIOIINX METOMOB M IIpHE-
MOB YIIPaBJICHUS UM.

Knaccudukanus puckos

B 3aBUCHUMOCTU OT 603M0CHO20 pe3yabmama (PUCKOBOTO COOBITUS) pU-
CKU pa3NeIsiioT Ha ABe OOJIBIINE TPYIIIIbI:

— yucmole puckiu 03HAYaIOT BO3MOXKHOCTb ITOJIyYeHUS OTPUIIATETbHO-
TO WJIM HYJIEBOTO pe3yJibTaTa (IIPUPOTHO-ECTECTBEHHBIE, 9KOJIOTMUECKUE,
TMOJINTUYECKUE, TPAHCITOPTHEIE M YaCTh KOMMEPUYECKIUX PUCKOB: MMYIIIE-
CTBEHHBIEC, IPOU3BOACTBEHHEIC, TOPTOBELIE);

— CHeKyAsmueHble pUCKU BBIPAXKAIOTCS B BO3MOXKHOCTH TTOJTYIeHUST KaK
MOJIOXKUTEIBHOTO, TaK M OTPUILIATEIBHOTO pe3yibTaTa ((GPMHAHCOBEIE pH-
CKH, SBJISTIONIECS YaCThI0 KOMMEPUYECKIUX PUCKOB).

Ilo ucmounuky 603HUKHOBEHUS:

— BHCIIIHNE;

— BHYTpPEHHUE.

BHenrHue prcKu CBSI3aHBI C OKPYKEHUEM OPTaHU3AIIMK U MOTYT OBITh
MaKpO3KOHOMMYECKMMH 1 MUKpO3KOHOMUYecKuMu. Ha Te u npyrue Bim-
10T (PaKTOPBHI:

1) mpsIMOTO BO3MEUCTBUSI — 3aKOHOIATEIFHOE PETYIUPOBAHUE; TIPO-
M3BOJI BJIaCTEi, HAJIOTOBAsI CHUCTeMa, B3aMMOOTHOIIICHUSI C TTapTHEPaMH,
KOHKYPEHIINS, KOPPYILINS U PIKET;

2) KOCBEHHOTO BO3IEMCTBUS — MOJIUTHYECKAs M 9KOHOMUYECKasl 00-
CTaHOBKa B CTPaHe, SKOHOMHYECKOE ITOJIOXKEHHME OTPaCIt, CTUXUHBIE
OencTBUSI, MEXIYHAPOIHBIE COOBITUSI.

BHyTpeHHME prCKY CBSI3aHBI C 0COOCHHOCTSIMU CaMOM OpraHM3alINH.
OCHOBHBIM BHIIOM BHYTPEHHEIO PHCKa CIMTACTCS KaapOBbIi, 00yCIOB-
JICHHBIM MPAaKTUYECKON HEBO3MOXHOCTBIO PEICKA3aTh IIOBEACHUE JIIO-
JIel B TeX VUIM MHBIX CUTYALTUSIX.

Ilo cmenenu onacnocmu 015 npeonpuUsMUsL:

— JOTMYCTUMBIN PUCK (yrpo3a MOTepU NPUOBLIN);

— KPUTUYECKUIA PUCK (BO3MOKHOCTh HECEHUS TEKYIIINX YOBITKOB);
KatacTpodudeckuii puck (6aHKpOTCTBO).
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C mouKu 3peHus yeaecooobpazHocmu:

— ONpaBIaHHBIN PUCK;

— HeollpaBIaHHBIN PUCK.

I'paHUIIBI MEXXTy HUMM B Pa3IMUHBIX cepax IesaTeIbHOCTU HEOMM-
HaKOBBI.

Ilo 6o3mooicnocmu uzbexcamos nomepu:

— MPEOIOIMMBIE;

— HETIpeonoJIMMBbIe: CTpaxyeMBIe M HeCTpaxyeMble.

Puck’ MOXHO 9aCTUIHO IePEIOXUTh Ha APYTUX, HO TTOJTHOCTHIO 13-
0exXaTh ero HeJb3sl.

Ilo npuuunam 603HUKHOBEHUS:

1) moauTUYeCcKKe PUCKM (HAallMOHAIM3AlMSI, BBEICHUE SKOHOMUYE-
CKMX OTpaHUYEHU, BOITHbI, KOH(MJIUKTHI, Oecriopsiaku). OHU MOTYT ObITh
HaIlMOHAJIBLHBIMU, PETUOHAIBHBIMHA ¥ MEXXIYHAPOTHBIMH;

2) TeXHUYECKHUE pPUCKH (ITOJIyYeHHE OTPUIIATEIbHBIX PE3YJILTATOB, HEIO-
CTVDKEHUE TTOCTABJICHHBIX 11eJIeil, TOOOYHBIE SIBIICHMSI, COOU, TIOJIOMKH).

DKCIEePTHI TAIOT CICAYIONIYIO OLICHKY TEXHMYECKIX PUCKOB: PUCK I10-
xkapa — 0,08, B3psiBa — 0,13, Moaauu — 0,06, camoBo3sropanus — 0,013,
oypu — 0,013, naBonneHust — 0,02, magenus camosera — 0,006;

3) MpOM3BOACTBEHHBIE PUCKU (CHIDKEHIE OOBEMOB BBIITYCKa, IIPOCTOM,
Opak; pocT 3aTpart, MpeXaeBpeMEeHHbIN U3HOC 000pynoBaHus1). OCHOBHbIE
PUCKU B IIPOU3BOIACTBEHHOM IIpeAIIPUHUMATEIBCTBE: PUCK HEBOCTPEOO-
BaHHOCTHU IIPOIYKIIMY, HEUCIIOJTHEHHST KOHTPAKTA, YCUJICHUSI KOHKYpPEH-
LI 1 YXYIIICHUST KOHBIOHKTYPHI, BOSHUKHOBEHUSI HETIPEABUACHHBIX 00-
CTOSITEJILCTB 1 3aTPaT, ITOTEPH KAIIUTaJa;

4) peANpUHUMATENbCKUIN PUCK — HECTTIOCOOHOCTD MOAAEPXKUBATh
YPOBEHb JIOXOIOB Ha BJIOKEHHBIN KanuTtai. B Poccuu nmpeanpuHuMaressb-
CKUI1 pUCK BeChMa BBICOK IT0 CJICTYIOIIUM IIPUIMHAM:

— Heo0s13aTeIbHOCTh, 0€30TBETCTBEHHOCTh MAPTHEPOB;

— HETMOKOCTh 1 U3BMEHUNBOCTD 3aKOHOAATEJIbHBIX aKTOB;

— BbICOKas MHMAMS U (prHAHCOBAsI HECTAOUIIHLHOCTD;

— OTCYTCTBHE MEPCOHATBLHOM OTBETCTBEHHOCTH,

— 3aBHCHMOCTD IIpeAIIpUHUMATEICH OT KpUMUHAJIBHOTO MHUPa;

— OropokpaTu3alus;

— HEyCTOMYMBOE HAJIOTOBOE 3aKOHOAATEILCTRO;

5) oTpacieBoil pucK — pUCK U3MEHEHUSI SKOHOMUYECKOTO COCTOSTHMS
OTpaciiv, KOTOPhI onpeaessieTcsi ypOBHEM LIEHOBOI M HELIEHOBOM KOHKY-
PEHIINH, JIETKOCTBIO VTN CJIOKHOCTBIO BXOXICHHUS B Hee, OKPYKeHUEM;

6) ecTecTBEHHBIE PUCKH (3KOJOTUYECKUI, PUCK CTUXUIHBIX Oe-
CTBUIA);
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7) KoMMepUYeCcKHe pUCKH (HEBO3MOKHOCTh pPeaIn30BaTh IIPOIYKIINIO
WY CHIDKEHUE 00BheMOB peain3aliui, pocT LIeH, MajJeHue CIipoca, IoTe-
pU KauecTBa);

8) UHPAAUMOHHBIN (TTOBBILIEHUE LIEH, CHUXEHNWE TOKYNaTeJbHO’
CIIOCOOHOCTU JICHET);

9) THHOBALIMOHHBIN (HeyIauyd B OCBOCHMHU HOBBIX PHIHKOB, MPOIYK-
1IMY, TEXHOJIOTUIA);

10) BaIOTHBIN PUCK (3KOHOMUWYECKUI PUCK, PUCK TIepeBOaa M PHUCK
CHEO0K):

— BKCIIOPTHBIA;

— UMIIOPTHBIM.

DKOHOMMYECKMI PUCK (M3MEHEHUE CTOMMOCTH aKTUBOB; CHUXKEHUE
BBIPYYKHU M YBEJIMUCHHUE PACXOMIOB B CBSI3U C HEOJIATOIIPUSITHEIMU M3ME-
HEeHUSIMU KypcoB). OH B OCHOBHOM OOYCJIOBJIEH T€M, UTO PacXoJbl U J0-
XOIbI UMEIOT MECTO B Pa3HBIX BajtoTax. I1pssMoii SKOHOMUYECKMI PUCK
COCTOUT B yIpo3e U3MEHEHUS MPUOBUTBHOCTH 10 OYIYIITUM OTepalvsiM.
M cTouHUKM TIPSIMOTO pUCKa — YK€ 3aKJII0UeHHbIe KOHTPAKThI, HE00XO0-
IAMOCTbH OIUTIAYMBATh 3apyOeXKHEIC pacXoabl M apyrue. KocBeHHEBI 9KO0-
HOMUYECKUI PUCK — PUCK HEKOHKYPEHTOCIIOCOOHOCTH MO CPAaBHEHMIO
C MHOCTPAHHBIMHM IIPOU3BOIUTEISIMHU.

Puck mepeBona v puck CIeJIOK ONpeneIsIioTCST BIUSTHUEM BAIIOTHOTO
Kypca Ha BBITOTHOCTD CIEJIOK M3-3a HEOIPEAeICHHOCTA CTOMMOCTH Ha-
IIMOHAJIEHOI BAIOTHI B OYIyIIIeM:

11) MHBECTULIMOHHBIN PUCK — 3TO PUCK MOTEPU UHBECTUPYEMOTO Ka-
MUTaja U OXUOAEMOT0 T0X0Ia, €T0 CHIKEHUS;

12) KpeauTHBIN PUCK, BOZHUKAIOIIUI M3-3a HEBBITIOJHEHMST 00513a-
TEJIBCTB BCJICACTBHE HETOOPOCOBECTHOCTH, HEKOMITIETEHTHOCTH, HebIa-
TOMIPUSITHOM 00I1Ieil KOHBIOHKTYPBI. BUIBI KpEAUTHBIX PUCKOB — TOPTO-
BBIi1 1 OAHKOBCKUI (HEyIIaTa J0JIra; HeraTeKecrnocooHocTh). [TpnunHbl
KPEIUTHBIX pUCKOB — CITajl B OTPACISIX, CIA CIIpoca Ha IIPOIYKIUIO, He-
BBITIOJIHEHUE JOTOBOPOB, (popc-Maxkop. OH MOXET ObITh AETOBBIM, 00Y-
CJIOBJICHHBIM HEIOCTATKOM JICJIOBBIX CITOCOOHOCTEH TIpeATIPMHIMATEIICH;
MOPAJIbHBIM — 3aBUCSIIIUM OT MX JINYHBIX KAY€CTB; UMYILECTBEHHBIM, BbI-
3BaHHBIM OTCYTCTBHUEM Yy 3aeMIIIUKA COOCTBEHHBIX aKTUBOB;

13) npoueHTHbIN pucK. K HEMY OTHOCSITCS: pUCK U3MEHEHMSI 0Ol1Ie-
To YpOBHS IIPOLIEHTHOMN CTaBKM, CTABOK I10 OTAEJbHBIM BUIIAM KpeauTa.
Ha mipo1ieHTHBII pUCK BIUSIOT TEMITBI 3KOHOMUYECKOTO pocTa, MHOIIS-
IIUST, TOCYIapCTBEHHBIH JTOJIT, TTOJIMTUKA TTPABUTEIbCTBA.

Bunbt puckoB ¢ 1-10 1o 9-i1 Ha3bIBalOT YNCTBIMU. X BOSBHUKHOBEHUE
CBSI3aHO C OOBEKTUBHBIMU OOCTOSITETbCTBAMU, HE 3aBUCSIIIIUMU OT TIPH-
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HSITBIX YIIPAaBICHYCCKUX pellleHni. B pe3yiabTaTe BOSHUKAIOT OTEPH HE
TOJIBKO IIJTISI OPTaHM3alIMK, HO 1 IIJIST OOIIIeCTBa.

BantoTHbIN, KpeAUTHBIN, MPOLUEHTHbIN U MHBECTULIMOHHbIN 00bea-
HSTIOTCSI B KaTeTOPHIO (PMHAHCOBBIX PUCKOB 1 B OOJIBIIMHCTBE CIIy4aeB HO-
CAT CIIEKYISITUBHBIN XapaKTep, YTO, KaK IIPaBUJIO, BJIeYeT 3a COOOIt moTe-
PU TOJIBKO UIST DUPM, a IJIsT OOIIeCTBA MOXET OBITh 1 BEIUTPHIIIL.

HyxHo mMeTh B BUIy, YTO OOIIMII PUCK IO BCEM ITO3UILIMSIM MOXET
ObITb 00JIbIIIE CYMMBbI YaCTHBIX.

KommaecTBeHHO a0COMIOTHAST BeTMIMHA PUCKA SIBIISICTCSI CY03eKMUBHOU
OIICHKOU OXWMIaeMBbIX ITOTEPh M OIPEACIISICTCS KaK IPOM3BEICHUE OXKM-
JIaeMOoTo yIepba Ha eTo BepOSITHOCTD.

Puck MmoxXeT OBITH BBIpAaXKE€H B OTHOCHUTEJIBHBIX IIOKA3aTEISIX, HATIPH-
Mep, IyTeM COOTHECEHMSI BEJIMYUHBI IIOTEPh C 00BEeMOM ITPOM3BOACTBA
(TIpomak) MM COOCTBEHHBIX CPEICTB.

B Hacrosmee BpeMst MOXXHO TOBOPUTD O CIICAYIOIINX IPamamusx cme-
nexu pucka (BepOSITHOCTH HACTYIUICHUSI TIOTEPh):

10 0,1 — MUHUMAITBHBIN PUCK;

0,1-0,3 —maJbIit;

0,3—0,4 — cpegumnii. Bce 5T0 — HOpMaJTbHBINM, pa3yMHBIH, TOITYCTUMBIIA
PUCK, KOTIa BEPOSITHBIE TTOTePH HE MPEBBIIIAIOT ITPUOBLIN;

0,4—0,5 — BBICOKMI1 pUCK;

0,6—0,8 — KpUTHYECKUI PUCK (IIOTEPSI TOJIHOM BLIPYYKU);

0,8—1,0 — kaTacTpodrIecKmit pucK (TIOTepsI KarmuTaia).

Xo3zsiicTBeHHas ITPaKTHUKa MOKa3bIBAET, YTO ISl TEKYIIIMX aKTUBOB MU -
HUMaJbHBIM PUCKOM 00JIafaloT AEHbIW B Kacce U Ha pacueTHOM CUETe;
K aKTUBaM, CBSI3aHHBIM C MaJIbIM PUCKOM, OTHOCSITCSI TOTOBAsT TIPOAYK-
1IUS1, CBHIPbE U MaTepUaJIbl; CPEIHEPUCKOBBIE AaKTUBBI — LIEHHBIE OyMaru;
aKTUBBI BEICOKOT'O pUCKa — IeOMTOpPCKas 3a10JKEHHOCTD MPEATIPUSATHIIA,
HaXOISIIIUXCS B TSKEJIOM (DMHAHCOBOM ITOJIOKEHMH; 3aIlachkl TOTOBOM
MPOAYKIINY, BBIXOISIIEH U3 yIOTPeOIeHUS; CBI3aHHbIE 3arlachl ChIPhSI
¥ MaTepHaJioB.

11.3. ITopxompl K OLleHKe ¥ IPOTHO3MPOBAHUIO PUCKOB

Bce hakTophI, Tak WM MHAYE BIMSTIONINE Ha pOCT CTETICH! PHCKA, MOXK-
HO YCJIOBHO Pa3IeIUTh Ha ABE TPYIIILL; 00BeKTUBHEIC U CYObEKTUBHEIC.

K o6sexmusnbim oTHOCATCS (DAKTOPHI, HE 3aBUCSIIINIE HEITOCPEICTBEH-
HO OT caMOU OpraHM3an: WHQIISIIINAS, KOHKYPEHIINS, aHAPXWST, TTIOJINTH-
YeCKHe M SKOHOMNIECKIE KPU3HUCHI, 9KOJIOTHSI, TAMOKCHHBIC ITOIUTINHEL,
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BO3MOXXHasI paboTa B 30HAX CBOOOIHOTO S5KOHOMUYECKOTO MPEAITPUHU-
MaTesIbCTBA U T. 1.

K cybsexmuenbim — pakTophl, XapaKTepU3yIOLIKE HETTOCPEACTBEHHO
JAHHYIO OpTraHW3alMIo: MMPON3BOACTBEHHBIN MOTEHIIMAJ, TEXHUIECKOE
OCHallleH1e, YPOBEHb IIPEIMETHOM 1 TEXHOJIOIMYECKOM CIIelMaIn3allui,
OpraHu3alys TPyIa, ypoBeHb IMPOU3BOAUTEILHOCTY TPYAa, CTeIIEHb KO-
OITepUPOBAHHBIX CBSI3E, YPOBEHb TEXHUKM 0€30ITACHOCTH, BHIOOP THUITA
KOHTPAKTOB ¢ MHBECTOPOM WJIM 3aKa34YMKOM M T. O. [Tocieaumit (pakTop
WTpacT BaXXHYIO pOJb IS (GUPMBI, TaK KaK OT TUIA KOHTPaKTa 3aBUCST
CTETIeHb PYCKA M BeJINYMHA BO3HATPAXKICHMS IT0 OKOHUYAHWH ITPOEKTA.

AHaIN3 pUCKOB OCYIIECTBIISIETCS 1s1 BBISIBIIEHUS (PaKTOPOB, OTpele-
JISTIOIIMX PUCK, ¥ IIPOTHO3UPOBAHUS UX IIPOSBICHMS.

AHamM3 prucKa MpoeKTa JaeT MOTeHIIMAJbHBIM ITapTHEpaM He00Xo0-
IUMBIC TaHHBIC IJI TIPUHSATHUSI PEIICHHI O 11eIeCO00Pa3HOCTH YUACTHS
B MMPOEKTE ¥ BO3MOXHOCTb MIPETyCMOTPETh MEPHI IO 3aLIUTE OT BO3MOX-
HBIX (PMHAHCOBBIX MTOTEPh, TAK KaK BCe YIACTHUKU MPOEKTA 3aMHTEPECO-
BaHbI B TOM, YTOOBI UCKJIIOUUTH BO3MOXKHOCTD ITOJTHOTO IIPOBajia MpoeK-
Ta WJIXN XOTSI ObI M30eXKaTh YObITKA I ce0s1. B ycnoBMSIX HecTaOMIIBLHOIA,
OBICTPOMEHSIIOIIEHCS] CUTYalluH YYaCTHUKY BBIHYKIICHBI YUUTHIBAThH BCE
BO3MOXKHBIE TIOCIICACTBHS ACHCTBUIA KOHKYPEHTOB, a TAK:Ke M3MEHEHUE
PBIHOYHOM cutyarun. [TociaenoBaTeTbHOCTD AeCTBHI IIPU aHATIN3E PH-
CKa MokKa3aHa Ha puc. 9.

Hnsa aHaim3a pUCKOB M MPOTHO3UPOBAHUS PA3BUTUSI CUTyallMU UC-
MOJIB3YIOT CIEIYIOIINE METOIBIL:

1. Cmamucmuueckuit anaius.

YpoBeHb prCKa N3MEPSTIOT IBYMSI KPUTEPUSMU: UCTIEpCHei (CpeaHUM
OXUIaeMbIM 3HAYEHWEM) U Bapualeil BO3MOXHOIO pe3yibTara (U3MeH-
YUBOCTHIO). [Ipy 3TOM mMcIiepcueil M3MepsieTCsl BO3MOXHBINA CpeTHUI
pe3yJbTaT, a MpM olieHKe (DMHAHCOBOIO pUCKa OpraHM3allMyi OHa Mpe-
CTaBJIICT COOOI CPEeTHEB3BEIICHHYIO BEIMUMHY 13 KBAaIpaTOB OTKJIOHE-
HUI UCTUHHBIX (PDMHAHCOBBIX Pe3yJbTaTOB. Bapuaius xe oroopaxkaet
CTEIIeHb W MepPy OTKJIOHEHUS OKMIAEMOT0 CPeIHET0O 3HAUYCHUS OT Acii-
CTBUTEJIBHOU CpeaHEN BETUINHBI.

2. DPakmopHblil aHaAU3 PUHAHCOBBIX PUCKOE.

AHaJIM3 TPOBOAUTCS 1O IBYM BUIIaM PUCKa: TMBePCUDULIMPOBAHHBII
¥ HenmuBepcuGUIIMpoBaHHBIN. JIuBepcruUIIMpPOBaHHBIN PUCK OLICHMUBA-
€TCSI TI0 KOJIMIECTBY BApUAHTOB Pa3BUTHUSI 00bEKTAa MHBECTUIINIA, YPOBHIO
KOHKYPEHIINH, YHNCITY 3aKIFOYeHHBIX IOTOBOPOB 1 ITOJIYYeHHBIX 3aKa30B.
HemmBepcudummpoBaHHBIN pUCK OICHUBAIOT IO CTaBKe 0AHKOBCKOTO
MPOILIEHTAa O KPeIuTaM, IO HAIMIMIO MHOIISAIINN W 00IIeMY pa3BUTHIO
cTpaHbl. PaccunThiBatoTcss K03 hUIIMeHTHI (DMHAHCOBOH YCTOMIMBOCTH,
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JIEJI0OBOM AKTMBHOCTHU, TaKXKE OIMPEACIACTCA HATNMYMEC BEPOATHOCTHU HACTY-
IUICHUA 63HKpOTCTBa.

1. BoIsiBieHME BHYTPEHHUX U BHELTHUX (haKTOPOB, YBEJIMUMBAIOLIUX
M YMEHBLIAMOIINX KOHKPETHBIN BUI pUCKa

l

2. AHaJIu3 BBISIBJIEHHBIX (haKTOPOB

l

3. OueHKa KOHKPETHOTO BUIA pUCKa ¢ (DUHAHCOBOI CTOPOHBI
C UCIOJIb30BaHUEM JIBYX OJIXOIOB

4, a. OnpeneneHvie GUHAHCOBOI 4, 6. OnpeaeneHue SKOHOMUYECKOMI
COCTOSITEIBHOCTHU 3¢ HEKTUBHOCTU BIOXEHU I

| |

5. YcraHOBKa IOMTYCTUMOTO
YPOBHSI pyCcKa

6. AHaIN3 OTIETbHBIX
orepauuit mo BLIOpaHHOMY
YPOBHIO pUCKa

7. PazpaboTka MeponpusTUit
TI0 CHUKEHUIO PUCKA

Puc. 9. bnok-cxeMa aHanu3a prcka

3. Memod s3xcnepmHbix OUEHOK.

MeTtobl OLIEHOK, pa3paboTaHHBIE 3alafHbIMU KOMITAHUSIMMU:
— COIMAIbHO-TIOJIUTUYECKHE;

— BHEIIIHUX TUIaTeXXHbIX OaJIaHCOB,

— BKOHOMUYECKHUE.

B 3aBUCHMOCTH OT OTHOLIEHUSI K PUCKY BbIIEJISIIOT TPU IPYIIIIbI CYyOb-
€KTOB:

1) npomuenuxu pucka (moau, 6OsILLIKECS PUCKA U OTBEPraioliue ero);

2) Hetimpans: (JTIOAN, HEUTPAJIBHO OTHOCSIIIIECS K PUCKY);

3) arobumenu pucka.

B sxoHOMUKE cUMTAETCSI, YTO GOJIBILIMHCTBO JIIOAEI OTHOCSATCS K IIPO-
THMBHHMKaM pucka. Ha Bompoc o ToM, Kak (¢hakTop HeolpeaeleHHOCTH
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BIIMSICT Ha TIOBEACHME JIFOICH, SKOHOMUCT OOBIYHO OTBevaeT: «JIronm He
JIIOOSIT pUCKOBATh M TOTOBHI 3aIUIATUTh ACHBIH 3a TO, YTOOBI M30€KaTh
OpeMeHU pUCKay.

BwmecTe ¢ TeM, IpeImpMHIMATEIBCTBO M PUCK — MOHSTHS HEpa3ae -
MbIe. B 5KOHOMMWYECKOM TEOpUH M IIPAKTUKE TOKA3aHO, YTO M3BECTHAS
IIOJISI PYICKA — HEOOXOMMMOE YCIOBHE TTOIydeHMSI noxona. bojee Toro, yem
BBIIIIE YPOBEHDb PUCKA, TEM BBIIIIEC BEJIMYMHA TOJIy4aeMOTO JOXOA.

Hapsny ¢ aTiM cyimmecTByeT odpaTHast 3aBUCHMOCTD MEXKITY YPOBHSIMU
PUCKa W JIMKBUIHOCTH: YeM BEIIIIE YPOBEHb JIMKBUTHOCTU (AaKTHUBOB (hHp-
MBI), TEM HIKE YPOBEHb PHCKa.

BeposTHO, MOXHO TOBOPHUTH O KAKOM-TO OIITUMAaILHOM (paBHOBEC-
HOM) YPOBHE PHCKa, IS KOTOPOTO MMEIOT MECTO HEOOXOIMMBI YpOBEHB
JMOXOMHOCTH M MOCTAaTOYHAS CTEIICHDb TUKBUIHOCTH.

Korna roBopsiT 0 HEOOXOAUMOCTH YYeTa pUcKa Mpu yIpaBJIeHUU IPO-
eKTaMH, OOBIYHO MMEIOT B BUAY OCHOBHEBIX €r0 YYaCTHMKOB: 3aKa3uMKa,
WHBECTOPA, UCIIOTHUATES (MIOAPSITIMKA) WIIA IIPOAaBLIa, MHBECTOPA U T10-
KymaTelisi, a TAKKe CTPaxOBYIO KOMITAHUIO.

[Ipu aHanu3e pucka J060T0 U3 yYACTHUKOB MPOEKTA UCTIOJIB3YIOT-
Cs KpUTEPUH, TPEUIOKEHHBIE N3BECTHBIM aMePUKAHCKUM 9KCIIEPTOM
b. bepaumepom:

— TIOTepH OT PUCKa He3aBUCHMBI IPYT OT IPYTa;

— TOTeps 10 OHOMY HaIlpaBJEHUIO U3 «IMOPTdest pucKoB» He 00sI-
3aTeJIbHO YBEJIWYMBAET BEPOSITHOCTh MTOTEPHU MO-IPYroMy (3a MCKITI0Ye-
HUeM (hopc-MaXOpHBIX 0OCTOSTENbCTB);

— MaKCHMMaJIbHO BO3MOXHBIN YIIIepO He TOJDKEH ITPeBBIIIaTh (hUHAH -
COBBIX BOBMOXHOCTE! y4acTHHUKA.

11.4. KayecTBeHHasA U KOMMYeCTBEeHHas OIleHKa pUCKa

OlieHKa pucka — OJIMH U3 3TAIOB aHau3a puckoB. OHa 3aKT0vaeT-
Cs B KQUECTBEHHON WJIN KOJMYECTBEHHO! OLIEHKE BO3MOXHBIX MTOTEPH
(yep06a, yobITKOB) M1 BO3MOXKHOCTH UX BOSHUKHOBEHMUSI.

Kauecmeennwiii ananu3z MOXeT ObITb CPABHUTENBHO MPOCTBIM, €T0 [JIaB-
Hasl 3aa4a — OTIPEIeIUTh MPUINHBI (OOBEKTUBHBIE WU CYObEKTUBHBIE
JENCTBYSI, BIEKYIME 32 CO0OI HACTYIIJIEHUE PUCKOBBIX COOBITHUI), (hak-
TOPHI prcKa (MTPEeANOCHUTKY, YBEJIMIMBAIOIINE BEPOSITHOCTH U PEaTbHOCTh
HACTYTUIEHUST PUCKOBBIX COOBITUI), 3TAIlbl U paOOTHI, TIPYU BHITIOJTHEHU T
KOTOPBIX pUCK BO3HUKAET, TO €CTh YCTAHOBUTD IMOTEHIIMAJIbHBIE 00JIACTH
pucKa, TIOCJIe Yero — UASHTU(UIIMPOBATH BCE BO3MOXHBIE PUCKU.
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KauecTBeHHas olleHKa prCKa IIPOBOAUTCSI MIPEUMYILIECTBEHHO 3KC-
NEePTHLIMU METOAAMU B YCIIOBUSIX HEOMPEAEIEHHOCTU U HCIIOIb3yeTCS
IpU CPaBHEHUM OIPAaHMUYEHHOIO YKMCiia aJbTepPHATUB IIPUHUMAEMBIX pe-
IIEHWIA.

KauecTBeHHBIIT aHAIM3 PUCKOB Ha cTanuy (DYHKIIMOHUPOBAHUS TIpEI-
TIPUSTHS TIpEJCTaBIeH B Ta0. 4.

Tabauya 4
XapakTepucTruKa puckKoB
Ha ctTaanumn (bYHKL[I/IOHI/IpOBaHI/IH MIpEOITPpUATUA
OTpuiiaTeIbHOE
Bup, cymHocTb BIIMSTHUE
AL, cyL [MpuuuHbI pucka ®akTophl pucka
pucka Ha OXH1IaeMylo
MpUOBLITH
DuHAHCO80-9KOHOMUHYECKUE PUCKU
HeycroitunBoctb CHukeHue kayectsa | HectabuibHOCTD [Manenue cnpoca
crpoca 00CTIyKUBaHUS, 00111eii COLIMAJIBHO- | C POCTOM LIeH

CE30HHOCTb CcIpoca,
POCT LIeH Ha YCIIyT1

9KOHOMUYECKOM CH-
Tyaluu, BCILJIECKU
pocTa LIeH B OTAEJb-
HbIX OTpACJIsiX, MO~
SIBJIEHUE KOHKY-
pPEHTOB

[MosiBneHue anbrep-
HaTUBHOM yCIyTH

Poct uncna
KOHKYPEHTOB

PazButue HTTI

CHUXeHue CIrpoca

CHUXeHue LieH

TlosiBiieHue 60J1b-

BaaronpustHas

CHUXeHUe 1IeH

JIOTOBOM 3aKOHOOa-
TEIbCTBE

o011eil colnanbHO-
9KOHOMUYECKOM CH-
Tyaluu

KOHKYPEHTaMU LIOT0 KOJIMYecTBa cpena uist pa3Bu-

KOHKYPEHTOB TUS IPeNIPUHUMA-

TeJIbCTBA

YcoBepileHCTBO- Poct kanutanosno- | Pazsutue HTII CHMXeHue crpoca,
BaHMe TEXHOJIOTUIA | KeHUI B 000pyI0- CHIXEHME 1IeH
KOHKYpEeHTaM# BaHMe KOHKYPEH-

TaMu
Poct Hasoros W3meHeHus B Ha- HecrabunpHocTh YMeHblUeHUe

YUCTOM MPUOBLIU

Inarexecmnoco6-
HOCTh TIOTpeOUTENIeH

YMeHbllIeHUe 3apa-
OOTHOI TIIaThL

Nubnsauus

TTagenue npomax

HeBoctpeboBaH-
HOCTb YCJIyT Ha
pBIHKE

HeundopmuposaH-
HOCTb, O0SI3Hb MO-
Tpeourenei

HenocratouHas pe-
KJIama, TUYHBINA OT-
PpULIATENbHBINA OMBIT
norpeduTenei

CHUXeHue CIpoca
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IIpoodonxcenue mabn. 4

Bun, cymmHocTh
pucka

[TpuanHbBI pricka

dakTophl pucka

OTpuiaTeIbHOE
BIIUSTHUE

Ha OXUIaeMYIO
MpUOBLITH

Henocratok 060-
POTHBIX CPEJICTB

Huskue o6beMbl
npoaax, KpyImHbie
BJIOKEHMSI TIPU OT-
KPBITUK

Hanuuue kpynHo-
ro goira

VBenuueHue Kpe-
JINTOB

Heso3sspar 3aemHbIX | HepocTatok 060- Huskwuii cripoc Ha YObITKK
CpencTB POTHBIX CPECTB yCIyT
Coyuanshuie pucku

TpynHoctu ¢ Hab6o- | HemoBepue K yacT- | HectabuibHOCTD YBenuueHue 3aTpar
POM KBaJIUGULUPO- | HBIM MPeaTpUHU- 0011ei counanbHO- | Ha KOMIUIEKTOBaHUE
BaHHOTO MEpCOHaa | MaTessIM, OTCYT- 9KOHOMUYECKOH CU-

CTBUE COLIUANBHOIO | Tyalluu

rmakera
HenocraTouHslit Huzkue o6beMbl Huskwuii cripoc TexyuecTb KazipoB,
YPOBEHb 3apIlIaThl | MpoJaX, HEIOCTa- | Ha YCIYTH CHITXCHHE TIPOU3-

TOK CPEJICTB BOIUTEITLHOCTH,

TpocToit 060pyno-
BaHUSI

KBanmudpukanmst Her yueGHbIx 3aBe- | Cnabas uHdpa- CHUXEeHUEe PUTMUY-
KaIpoB NIeHU# B Topofe, CTPYKTYypa HOCTH, 3aTpaThl Ha
o0yyaroLmx o0yueHue
10 TaHHBIM CTIeLU-
TBHOCTSIM
OtHomenue mect- | HecooTtBercTBue HecrabunbHocTh JlomonHUTENbHbIE

HBIX BJIacTel

TpeOyeMbIX HOPM

0o0111ei COLMaabHO-
9KO-HOMUYECKOI
CUTYyallMU, U3Me-
HEeHUs B 3aKOHOA-
TEJbCTBE

3aTpaThl Ha BBITIOJ-
HEeHUe UX Tpebo-
BaHUM

YacTele yXomsl mep-
COHasIa 1o 60JIe3HN

BupycHbie 3abone-
BaHUs1, OepeMeH-
HOCTh

Hanuuue Mostombix
TIeBYIIIEK B 00CITy-
KUBaHUU

3arpaThl Ha TIOUCK
3aMEHBI

Texnuueckue pucku

M3HomeHHoCTh
000pyIOBaHUS

HenocraTtok 060-
POTHBIX CPEJICTB Ha
WX MOJIEPHU3ALINIO

Pazputne HTTI

VBenuueHue 3arpart
Ha pEMOHT

HenocratouHas Ha-
JIEXKHOCTh OKa3bIBa-
€MBIX YCIIyT

Crabasi MoJAroToB-
JIEHHOCTb ITE€PCOo-
HaJjla, ycTapeBllee
obopynoBaHue

Passutue HTII, He-
XBaTKa 000POTHbIX
CpeICTB Ha 00yve-
HME MepcoHaa

YBenuueHue He-
CYACTHBIX CIy4aeB
B pabote
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Okonuanue mabn. 4

Bun, cymHoctb

[TpuuunHbI pricka

®akTophl pucka

OTtpunatenbHOe
BIIMSIHUE

JIOTUI

OCHOBHBLIX CPEJICTB

pucka Ha OXUIaeMYIO
MpUOBLITH
HoBusHa texHo- MonepHu3zauus Pazsutue HTII YBenunueHue 3atpar

Ha OCBOC€HUE

TTonomka o6opyo-
BaHUs

M3HavanbHO miioxoe
KayeCcTBO U T10-
KYyIKe

Heno6pocosect-
HOCTb MPOU3BOIM-
Tesst

OcraHOBKa oKa3a-
HUs YCIIYT Ha TaH-
HOM 000pYIOBaHUU

IMepuonuueckue
cOOU NEKTPUIECTBA

BHeurnue aBapun
10 TOPOIY

COou B ceTH 3JIeK-
TpHYECTBA

BpemeHHbIe npo-
cTou 00OPYIOBAHUS

Koauuecmeennwiii ananu3s pucka, To eCTb YMCJIEHHOE OTpeiesieHUe pa3-
MEPOB OTIEJbHBIX PUCKOB U pUCKa MTPOEKTa B LIEJIOM, — ITpodiieMa GoJiee
CJIOKHasI, TIpeIToiararonias MaTeMaTUIeCKylo OLEHKY MEphI U CTETIEHN
pucka. [ToydyeHHBIE 3HaYSHUSI BKITIOYAIOTCS B pacueThl, 000CHOBHIBAIO-
e 3KOHOMUYECKYIo 3(h(HeKTUBHOCT TPUHUMAEMBIX PEIICHUH.

MeTO,T.[bI KOINYCCTBCHHOIO aHaIMn3a

OCHOBHbIE METO/IbI OIIPEACICHUS] KOJIMYECTBEHHOM OLIECHKM pUCKa:
1) craTuCcTUYECKUIA;

2) aHaJIOTHIiA;

3) BKCIEepTHHIX OLICHOK;

4) KOMOMHUPOBAHHBIIA.

ITocKombKy 1o pCKOM ITOHUMAIOT BEPOSITHOCTD OCYIIIECTBIICHUS He-
0JIarONPHUSITHOTO COOBITHS, KOJIMUECTBEHHAS OLIEHKA PHCKa Yallle BCeTro
CBOIMTCS K OLIEHKE BeJIMYMHBI COOTBETCTBYIOIIIEH BepOsITHOCTH. B ob111eM
CJIydae CYMTAETCsI, YTO YeM OOJIbIIEe BEPOSITHOCTD MOTYICHUS XYIIINX 3HA-
YEHMI KOHEUHBIX Pe3y/IbTaTOB NESITeIbHOCTH, TEM BBIIIIC YPOBEHb PUCKA,
aCCOLIMUPYEMBIN C JAHHOM OESATEIbHOCTBIO.

B 3aBucumoctu oT crnocoba ornpenesieHust BEMUYUHbBI BEPOSITHOCTU
MOKHO BBIIEJIUTh YACTOTHYIO U CYOBEKTUBHYIO BEPOSITHOCTb HACTYILICHUS
HeOIaronpusaTHOro CoobITUsA. BenmnunHa 4acTOTHOM BEpOSITHOCTU MOXET
OBITH IOJTYyYeHA KaK CTATUCTUYECKMM, TaK U METOJIOM aHAaJIOTHiA.

CraTuCcTHYeCKUII MeTOI,

CYTI) MCETOJA 3aKJII0YaCTCA B TOM, YTO UCITIOJIB3YETCA CTaTUCTUKA I10-
TCPb M 10XOA0B, UMCBIINX MECTO B ITAHHOU OopraHmn3alvu. Jloruka paccy-

204



KICHUM TaKOBA: PUCK — HACTYIUICHHE CIIYIaifHOTO COOBITHS; CIIyIaifHOCTh
— 3TO TO, YTO B CXOTHBIX YCIOBUSIX IIPOMCXOIUT HEONMHAKOBO, IIO3TOMY
ee HeJTb3sl 3apaHee IPeIBUICTh M CIIPOTHO3MPOBAaTh; HO IIPH OOJIBIIIOM KO-
JIMYECTBE HAOIIOMEHUI 3a CIIyJaifHOCTSIMU MOXXHO OOHAPYKWUTh, YTO OHU
TIOBTOPSIIOTCSI C OMpeneICHHON Y4acToToil (BepossTHOCTEIO). [1pu cratn-
CTUYECKOM METOJIC YCTAaHABIMBAIOTCS BEJIMIMHA ¥ YACTOTHOCTD ITOJIyde-
HUSI TOM WJIM MHOM OTHAYM OT IESITeIbHOCTU OpPTaHU3AIlUM, X COCTaBIISI-
eTCsI HanboJiee BEPOSITHBIN IIPOTHO3 Ha OymyIee.

MeTtop aHanoOTHII

[Tpu aHanM3e pricka HOBOTO IMPOEKTa BeChbMa MOJIE3HBIMU MOTYT OKa-
3aThCsl JAaHHBIE O MTOCICICTBUSX BO3ACCTBIS TTOMOOHBIX HEOIATOIIPHUST-
HBIX GaKTOPOB Ha IPYTUe CTOJIb K€ PUCKOBAHHBIE TTPOCKTHI.

B MeTome aHayoruii MpuMeHSIIOTCST 6a3bl JaHHBIX O PUCKE aHAJIOTHY -
HBIX TIPOEKTOB, MCCIIEN0BATEILCKIUX PA0OT MTPOEKTHO-U3BICKATETbCKIX
YUPEXKICHUI, YIITyOJIEHHBIX OITIPOCOB MEHEIKEPOB IMTPOCKTOB.

[TonydyeHHbIe TAKUM 0GPa30M JaHHBIE 00pabaTHIBAIOTCS TSI BBISIBIIE -
HUST 3aBUCUMOCTEI B 3aKOHYEHHBIX IPOEKTAaX C IIeJIbI0 yueTa IMTOTeHIIN-
aJIbHOTO pUCKa IPU peanu3aliiid HOBBIX IIPOEKTOB.

[Tpu ncrnonb30BaHUM METONA aHAJIOTUI CIIEAYET COOI0NaTh OIpee-
JIEHHYIO OCTOPOXHOCTb. Jlaxke B caMbIX M3BECTHBIX CITydasx HeyIauHOTO
3aBePIIeHUST TIPOEKTOB OYEHb TPYIHO CO3MATh MPEATIOCHUIKA ISl OyIy-
IIIETO aHaju3a, TO €CTh MOATOTOBUTH MCUEPITHIBAIOIINI M pealnCTIYe-
CKUIf HabOp BO3MOXHBIX CLIECHAPUEB CPBIBOB ITPOEKTOB. I€JI0 B TOM, UTO
JUTST OOJIBIIIMHCTBA OTPUIIATEILHBIX TIOCIIEACTBUM XapaKTepHBI OIpee-
JIEHHBbIE OCOOCHHOCTH.

MeTo/ aHaJIOTHii IPUMEHSIETCSI B OCHOBHOM TIPH OIIeHKE PUCKOB Ya-
CTO TIOBTOPSIIOIIUXCS TIPOSKTOB, HATIPUMED B CTPOUTENIBCTBE. B KauecTBe
nH(OPMAIIMOHHOM 0a3bl TSI OLIEHKM pUcKa JaHHBIM METOIOM MOXKHO
Ha3BaTh MCCIIEIOBAHUS TTPOCKTOB IMOcje X 3aBepuieHus. [lomydeHHbIe
B pe3yJIbTaTe TAKHUX UCCIeIOBaHMI JaHHbIE 00padaThIBAIOTCS MJIST BHISIB-
JICHUSI 3aBUCUMOCTEN B 3aKOHYEHHBIX ITPOEKTAX, YTO MTO3BOJISIET BBISIBIISTh
MOTEHIIMATBHBIN PUCK MTPHU peau3allii HOBOTO MTPOEKTA.

3HauyeHue BepOﬂTHOCTeﬁ, ITOJIYYCHHBIX C IPUMCHCHUEM CTaTUCTUYC-
CKOIro Me€roga nu M€roaa aHanomﬁ, Ha3bIBAIOT O6’beKTI/IBHBIMI/I, TaK Kak
TOYHO TaKME€ XK€ pE3YyJIbTaTbl MOT'YT OBIThH TTOJIYYCHBI JIIOOBIM JPpYyruM Jin-
1IOM, MIOBTOPUBIINM PACUYCTHLIC ITPOLCAYPbI.
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Mertop, IKCIIEPTHBIX OII€HOK

CyOBbeKTUBHAS BEPOSTHOCTh PACCUNTHIBACTCS Ha 0a3e MeToma 9KC-
TIEPTHBIX OIICHOK W SIBJISICTCSI IIPEAIIOI0XKEHIEM O HACTYIUICHUN Hebra-
TOIIPUATHOTO Pe3yJIbTaTa, KOTOPOE OCHOBBIBACTCS HA MHANBHUIYATIHEHOM
CYXICHNH OLICHUBAIOIIETO (3KCIepTa B JaHHOI 00JIacTH), HA €0 JINd-
HOM OITBITE.

TakuM 06pa3oM, 3KCIIEPTHBII METOJ OCHOBAH Ha 00pabOTKe MHEHU
OIMBITHBIX MPEAITPUHUMATEIEH WIN CIIENUANTUCTOB. ZKenaTenbHO, YTOObI
CITeITUAIMICTHI JaBaJIN CBOM OIICHKY BEPOSATHOCTEH BOSHUKHOBEHMSI YPOB-
Heil ToTephb, HO MOXKHO OTPaHNIHTHCS TTOJTYIeHHUEM OIICHOK BEPOSITHOCTE I
JIOITYCTUMOTO, KPUTHYECKOTO M KaTacTpouIecKoro prckoB. Ecim 3o 3a-
TPYAHUTEIBHO CAEJIaTh, MOXHO MTOCTaBUThb 9KCIIEPTaM BOIIPOC O TOM, Ka-
KHe TTOTepy HanboJiee BepOSITHEI B TAaHHOM BUIE IIpeAIIPUHIMATEILCKOMN
nesaTenbHOCTH. CIIEIIUAINCT 110 aHAJIOTUH C IPYTUMU CITyIassMU 1 6J1aro-
JIapst CBOSH MHTYHUIINY MOXET OLICHUTh NX BEPOSITHOCTb.

[IpenMyIecTBO TAKOTO CITIOCO0A OIICHKM PMCKA 3aKJII0YACTCS B BO3-
MOXHOCTH €T0 TPUMEHEHMUSI U151 HEITOBTOPSIIOIINUXCSI COOBITUM U B YCIIO-
BUSIX OTCYTCTBHSI JOCTaTOYHOTO KOJIMYECTBA CTATUCTHYCCKIX JAaHHBIX, He-
00OXOIUMBIX TSI BEISIBIICHUSI OOBEKTUBHBIX BepOSITHOCTEM. B HacTosee
BpEMSI pOCCUIMCKIE KOMITAHUY B OCHOBHOM MCITOJIB3YIOT JAHHBIN METOI,
TaK KaK OH TpeOyeT MUHUMYM BpeMEHH Ha CBOIO peaTu3allnio.

KoM6uHupOBaHHBIN METOT,

JIOBOJIBHO YacTO Ha MPaKTHKEe IPUMEHSIOT METO, KOMOMHUPYIOIIUIA
CTAaTMCTUYECKUIA Y 9KCIIEPTHBII METOIBI OTIPEACICHUS PUCKA.

Ha ocHoBaHMY IMOJTyYE€HHBIX BEPOSITHOCTEM (YaCTOTHBIX MJIM CYObEK-
TUBHBIX) C TIOMOIIBIO METOIOB MaTeMaTUYECKOI CTATUCTUKY PACCUUTHI-
BalOTCSI OCHOBHBIE ITOKa3aTed — TUCIIEPCHsl, CTAHIAPTHOE OTKJIOHEHUE,
KO3 GUIIMEHT Bapualluy pa3IMYHbIX 0000IIaoIIKX MoKa3arteaei (Ha-
MpUMep, UHIEKCa PEHTA0eIbHOCTH, YMCTON TEKYIIel CTOMMOCTH IIPO-
eKTa, OyXraJTepCcKoil peHTabebHOCTU U IP.).

BennunHa pucka (cTeneHb prcka) B 3TOM cliydae M3MepsieTcsT IoKa-
3aTeJISIMM TUCIIEPCUM, CPeTHEKBAIPaTUIECKOIO OTKIOHEHUs 1 K03 hu-
nyeHToM Bapuauuu. [IpyHATO cuuTaTh, 4YTO YeM OOJIbIIE 3TOT Pa3dpoc
3HAYEHUI pe3yIbTUPYIOIIEro IoKa3arels OT CpelaHel OXXUIaeMOoii Be-
JIMYMHBI, TEM BBIIlIE PUCK TAaHHOIO IMpoeKTa. TakuM o0pa3oM, BeJIUYM-
Ha pHUCKa CBSI3bIBAETCSI C KOJIEOJIEMOCThIO, pa30pOCOM BO3MOXKHBIX 3(-
(bekToB MpoekTa.
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11.5. Puck-MeHemKMEHT B CUCTEME
AHTUKPU3UCHOTO YIIPaBIeHUA

B cBs31 ¢ TeM, UTO XO34MCTBEHHAS IEITEIbHOCTb OPraHU3aLUH IO~
BepKeHa PUCKY, MEHEIKePY HEOOXOIUMO 3aHMMAThCS €T0 YIIPaBICHU-
eM. Heo6xonuMo nMeTh B BUITY, YTO TIOJTHOCTBIO PUCKA M30eXKaTh HEJTh3s,
HO B TOM WJIM MHOM CTEIIEHW OCIaOWTh U CHeNaTh YIPaBIsIeMbIM MOX-
HO. B IMpoKOM cMBICIE ClIoBa TEPMUH «YIIpaBJieHUe PUCKOM» O3Haya-
€T OoIpeleieHrue BEPOSITHOCTU €T0 HACTYIUIEHUSI, IIPOBEeNeHNE HE00XO0-
IAMBIX TIPEAYIIPEANTEIIPHBIX I HAIIPaBICHHBIX HA €T0 KOMITCHCALINIO
MEPONPUSITUIA.

Yupasienue puckamMu — 00J1aCTb COBPEMEHHOTO YIIPABJIEHUS, CBSI3aH-
Hasl Co CITeln(prUIecKoii AeITeTPHOCTHIO MEHEIKEPOB B YCIIOBUSX HEOITpe-
JIeJIEHHOCTH, CJIOXKHOTO BhIOOpa BApUAHTOB YIPaBICHYECKUX NCHUCTBUIA.

Taxk KaK 9yacTo ypoBeHb pUCKa 3aBUCUT OT BOCIIPUSITUS CUTyaIIUU Me-
HEIKEepOM, OT ero 3HaHWi, MHTYUILIMUA U OITbITa, HEXEIN OT Pa3BUTHUS
PBIHKA ¥ 5KOHOMHUKM B 1I€JIOM, TO IIJIsI YCIIEIITHOTO YIIpaBJIeHUS PUCKAMU
HE0O0XOIMMBI PO eCCOHABI, CITOCOOHBIE CBECTU K MUHUMYMY YIIpaB-
JICHYECKU I PUCK.

Puck ynmpaBiieHYeCKHii — xapaKTepUCTHUKa YIMpaBJIeHUYECKON mes-
TEJIbHOCTHU, OCYLIECTBJISIEMON B CUTyallMu TOW WJIM UHOUW CTEIIEHU He-
OIIpeneICHHOCTH, HalIpUuMep BCIASACTBHE HEIOCTATOYHOCTH MM HEHAa-
IEeXKHOCTH MH(MOpMAIINH, TIPY BEIOOpE MEHEIXEPOM aJIbTePHATUBHOTO
peleHust, Kputepuii 3(pheKTUBHOCTH KOTOPOTO CBSI3aH C BEPOSTHOCTHIO
MPOSIBJICHUs] HETATUBHBIX YCIOBUI peajnu3allMyl MOTeEPh WA C BEpOSIT-
HOCTbIO HeHTpaau3auu HakTOpoB HEOIPEIEIEHHOCTU U YBEIUYCHU-
eM npuobIn. PucK mposiBisgeTcs B Ipoliecce peann3aluy MpoayKIuu
TIPOM3BOJACTBEHHO-XO3SICTBEHHOM CUCTEMBI U BEICTYITA€T OMHUM U3 KO-
HEYHBIX pe3yIbTaTOB YIIPABICHMUS.

OcHOBHasl MPEIOChUIKA BOBHUKHOBEHUSI aIMUHUCTPATUBHBIX PU-
CKOB — yIpaBJIeHUYeCK1e (aIMMHUCTPATUBHBIE) TUCHYHKIIMU', KOTOpHIE
110 CBOEM CYyTH MPEACTaBJISIIOT COOOM SIBJIEHME, TTPSIMO IIPOTHUBOIIOIO0XKHOE
(bYyHKIMSIM yIIpaBIeHUS.

st TpUHSTHAS ¥ BBITIOJTHEHUS YIIPaBICHICCKUX pEIICHUI, HaIllpaB-
JICHHBIX Ha CHIDKEHHE BEPOSITHOCTA BO3HMKHOBEHMST HEOJIATOTIPUSTHO-
TO pe3yJbTaTa 1 MUHUMU3AIIMIO BO3MOXHBIX IIOTEPh, BEI3BAHHBIX €TO Pe-
ajM3alyeit, cCaMbIM IPOCTBIM PEIlIeHNEM TIPUHSTO CUUTATh BBEICHUE Ha
MPEANPUATUN TOJDKHOCTH PUCKOBOTO MEHeEIKepa M CO3MaHKe OpraHa,

! AIlMl/lHl/lCTpaTI/lBHl)le Ill/lC(lJyHKIll/lPI — OTO CIIOHTAHHO BO3HHMKAIOMIME B OpraHM3aluun
BUIBI JEATEJIBHOCTH, MELIAIOLIKE JOCTUXEHUIO LIETIEN ee (l)yHKLII/IOHI/IPOBaHI/Iﬂ.
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KOTOPBIN KOOPAUHUPYET IEHCTBUS IO YIIPABIEHUIO OCHOBHBIMU BHIA-
MM PHCKA.

Puck-mMeHemKep — IUTaTHas JO/KHOCTh B KPYITHBIX KOMITAHUSIX.
B dyHKIMOHATbHBIE O0SI3aHHOCTH PUCK-MEHEIXePa BXOIUT yIIpaBJie-
HY€E PUCKAMU.

JIJ1s1 yCTIeIHOTo yIpaBieHUsI pPUCKOM HEOOXOIUMBI:

1) cucrema MHGOPMALMOHHOTO O0ECIIeUeHHsI, COOTBETCTBYIOIIAS MU~
POBBIM TEHACHIIUSAM Pa3BUTHS UH(DOPMALIMOHHBIX TEXHOJIOTUIA;

2) ynpaBiieHYeCcKoe 00pa3oBaHUe MepcoHaa;

3) mpodeccruoHaIbHBIC HABBIKU.

Cmaduu npoyecca bipabomku U pearu3auu pPUCK08biX peuleHull:

1. UndopMallMOHHBIN aHAIU3, BKIIOYAIOIINI B ce0s1 pabOThI 10 MO-
HUTOPUHTY BHYTPEHHEW 1 BHEIITHEH CPEIbl, 110 IMIPEI0TBPAIIICHHIO TIOSIB-
JICHUsI HOBBIX NICTOYHUKOB PHCKa M N3YYCHUIO N3BECTHHIX (DAKTOPOB.

2. ImarHOCTUKA CUTYallU, OTIPEAeIIIOmasicsl CIIe(pUKON pelac-
Moii 3amaur. OCHOBHOU 00beM pabOThl 3aKJIIOYAETCS B U3YUYEHUU TIPU-
Y1H, KOTOPbIE BhI3bIBAIOT OTKJIIOHEHUS pUCKa.

3. Pa3paboTka BapuaHTOB pUCK-pelleHuit. [ Kaxkaoro BapyaHTa
pelIeHNs] N3YJIaIOTCs TIPeIelibl BEPOSITHOTO OTPUIIATEIBHOTO TTIPOSIBIIC-
HUSI pHUCKa.

4. [puHSITHAE pEIICHUS COMEPXUT O00CHOBAHNE ITApaMeTPOB IOITyCTH-
MOTO pHCKa 1 pa3paboTKy CUCTEMbI OTBETCTBEHHOCTH.

5. Opranuzanuus U peaausalus pucK-perieHus.

CBoeBpeMEHHBII KOHTPOJIb OTKJIOHEHUI MapaMeTpOB pUCKa U KOp-
PEKTHUPOBKA IEVCTBUIA B XOJIE pealM3alli PEIICHUS TAaKKe UMEIOT CyIIe-
CTBEHHOE 3HAUYCHHUE.

OcHosHble cpedcmea 8030elicmeus npu YAPAAeHUU PUCKOM:

1. Ctparerus yrpaBieHUs] — 3TO JEHCTBUS, HallpaBJIIeHHbIE Ha 00e-
crieyeHue 1 u3ydyeHue 3aaa4, GyHKIUI 1 Lejeid pUCK-MeHeIXepa Ipe/-
MPUSITHSL.

2. Kputepuu BeIOOpa prCK-pellleHUs, OTIPEeAeIISIONINe TPAaHUIIEI PH-
CKa, TMHAMUKY W3MEHEHMs TTOTEPh B 3aBUCMOCTH OT 00beMa Mpoaax,
pa3mepa 3atpar-usaepxek, MHQISIUUY, U3BMEHEHUSI LIEH U T. 1.

3. BeisiBiieHUe IyTeil ¥ CPEACTB MUHUMM3ALKUK ITOTepb. CloJa BXOAUT
CTpaxoBaHUeE U IPYrue BO3MOXHOCTH 3aIUThI OT PUCKA, KOTOPhIE B yCJIO-
BUSIX aHTUKPU3MCHOTO YIIPABACHUS SIBJISIIOTCS 00s13aTeIbHBIMMU.

4. OueHka 3¢ (PeKTUBHOCTH JOCTUTHYTOTO YPOBHS IIOTEPD K 3aTpaTam
Ha ynpajieHre puckoM. Takum oO6pa3oM, OLieHKa pUCKa — 4acTh OLIEH-
K# 3(p(PeKTUBHOCTH.
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5. @opMHrpoBaHUE TAKNX TMOKNX OPraHU3alMOHHO-YIIPABICHIECKIX
3BEHbEB B CUCTEME YITPABJICHMSI OpraHU3allMen, KaK «IIPOrHO3UPOBaHNE
¥ 3KCIIEPTH3a PUCKOB», «KOHCYIBTAIIMOHHBIC CIIY>KOBI B 00JIaCTH PHCKO-
BOU NeSITEJIbBHOCTU».

I'maBHas uenb ynpapjieHUsI pUCKOM COCTOUT B O0ECIEYEHUM B XY -
1meM ciydae 0ecrpuObIIbHOCTH paboThl GupMBl. OCHOBA ST TOTO —
0ajaHCUPOBKA €ro BEJIWYMHBI U TOTEHLIMAIBLHOI BBITOAbI C TTOMOIIbIO
COITOCTaBJICHUSI TTOJIOXUTEIbHBIX M OTPUIIATSIBHBIX (DMHAHCOBHIX I10-
CJICACTBUI MPUHUMAEMBIX petneHuit. st 3(hheKTUBHOTO yIIpaBIeHUS
PHUCKOM Ba>kKHO 3HaTh, KAKUE€ UMEHHO BUIbl PUCKOB HY>KHO YUUTHIBATD;
KaKMMM CIIOcO0aMu MOXHO MMM YIIPaBJISITh; KAKOW 00bEM pHCKa MOX-
HO B3$ITh Ha ce0sl.

BEIAEISIOT ClIenyIONIe 0CHOBHbBIE CROCOObI yMEHbULEHUS PUCKOG.

1. PanioHanbHbIN MOAXO K BEACHUIO XO3SIMCTBEHHBIX €] C ONOPO
Ha HayYyHbI{ aHaIu3 (Hanpumep, TIIATeJbHOE U3YYeHUEe MapTHepa, ero
JIMYHOCTU, PUHAHCOBOTO MOJIOXXEeHUS U T1p.). [Ipu onacHoCcTH HECOOII0-
NIeHUs1 00s13aTENbCTB MapTHEPAMU MOXHO COCTABUTb MPOTOKOJI O HaMe-
PEHUSIX, KyJla MOXKHO BHOCUTb U3BMEHEHUS; yKa3aHUE Ha MaTEpUAIbHYIO
OTBETCTBEHHOCTb 32 OTKAa3 OT MOANMCAHMS KOHTPAKTA; BCTYILJIEHE KOH-
TpakTa B CUJly C MOMEHTA COIJIaCOBaHUSI, a HE MOANMCAaHNUS; BKIIOUEHNE
mrpadHBIX CAaHKIINI, HEYCTOEK, YKa3aHNe Ha TO, 4TO (hopc-Maxop He
0CBOOOXIAET OT OTBETCTBEHHOCTH, MpeaoIiarTa, nepeaaya npaba cob-
CTBEHHOCTHM MOCJIE MOJHOM OIiaThl, 3aJior, (PaKTOpUHT. JIpyrumu cro-
cobaMu SIBJISIIOTCS OM3HEC-TUIAaHUPOBaHKME, TIIATEAbHbIN MOA00P KaApOB,
OpraHM3alMsl 3alUThl KOMMEPUYECKOU TaliHBI.

2. OTKa3 OT AesITeIbHOCTHU, CBSI3aHHOM ¢ prckKoM. Ho 5T0 MOXKeT OBITH
HEBBITOAHO, a MOPOW U HEBO3MOXHO. [103TOMY pUCK ITprXoAUTCs OpaTh HA
ce0sI; B OJHOM cllyyae Kak HEM30€eXHbII, B IPYTOM — KaK BBITOAHBIN (Kak
MpaBWIO, HAMOOJIBIIKUX YCIIEXOB 1OOMBAIOTCS T€, KTO UIYT HA PUCK).

3. KomneHcanust puckoB. HyxXHO MMeTh B BHIy, YTO MHOIA OTKAa3
OT JeSITEIbHOCTU HEBBITOAEH, MOXET BbI3BaTh APYrMe PUCKU, a Ioa4yac
1 HeBO3MOXeH. [1oaToMy puck npuxoautcst opath Ha ceds1. YToObI oca-
OUTbH HETaTUBHOE BJIMSIHME PUCKA, CO3AETCSl CTPAXOBOM pe3epB, OIpe-
NeJIsIEMbIi KaK yCpeTHEHHas BeJIMUMHA IMOTePh 3a TPU rojia ¢ MOIMpaBKOM
Ha uH@siuuo. Ho naHHbIe cpeacTBa MCKIIOUYEHBI U3 000pOTa, ClieaoBa-
TEJIbHO, HE MPUHOCST MPUOBLIH.

4. CtpaxoBoii pe3epB IIpeaHa3HAYCH IS IIOKPHITUS 3aIlUIaHNPOBaH-
HbIX pUCKOB. He3annaHupoBaHHbIE pUCKH KOMITIEHCUPYIOTCS U3 JTIOObIX
JIPYTUX TOCTYMHBIX UICTOYHUKOB.
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PucK-MeHeIKMEHT — B IIIMPOKOM CMBICJIE — IIPOILIECC BBHISABICHUS
¥ OLICHKU PHICKOB, a TaKXKe BHIOOP METOIOB M MHCTPYMEHTOB YIIpaBJIe-
HUS TSI MUHAMU3aIUN pucka. PUcK-MeHeIXMEHT BKIIIOYaeT B cebs
WICHTU(PUKALINIO, aHAJIN3 U OLICHKY PUCKOB; IIPEBEHTUBHYIO Pa3padboT-
Ky IIpOrpaMMBbl MEPOTIPUSITUI TIO IMKBUIALIVY TTOCTENCTBUN KPU3UCHBIX
CHUTYaIlWii; pa3pabOTKy MEXaHM3MOB BBEIKMBAaHUS, CO3MaHUE CUCTEMEI
CTpaxOBaHUsI; IIPOTHO3UPOBAHUE PA3BUTHS IIPEATIPUATHS C YIETOM BO3-
MOXHOTO M3MEHEHMSI KOHBIOHKTYPHI U APYTHEC MEPOIIPUSITHS; B Y3KOM
CMBICJIC — BHII YCIIYT, OKa3bIBaeMbIX OPOKEPCKUMM (ppMaMU, CTPAXOBBI-
MU 1 IIEPECTPAXOBOUYHBIMU KOMITAHUSIMHA CBOMM KJIMCHTAM.

IT1ansl pUCK-MeHeTKMeHTa

B prick-MeHeIKMEHTe TIPUHSATO BBIIE/ISITH HECKOJIBKO 3TAIlOB;

— Ha TTepBOM ITPOMCXOMIUT BBISIBJIEHUE PUCKA C COMMYTCTBYIOIIEH OIIeH -
KO BEpOSITHOCTH €T0 peayiu3alliy U MacITaba mocyeICTBUIA;

— Ha BTOPOM OCYIIIECTBJISIETCST pa3paboTKa PUCK-CTPATETUH C 1IEJIbIO
CHIDKEHUST BEPOSTHOCTH peau3allui prucka 1 MUHUMU3AIUU BO3MOX-
HBIX HETaTUBHBIX ITOCJICICTBHIA;

— Ha TPeTheM BBIOMPAIOTCS METOMIBI I MHCTPYMEHTHI YIIPABJIECHUS BBI-
SIBJICHHBIM PHCKOM;

— Ha YeTBEPTOM MPOU3BOIUTCS HEMTOCPEIACTBEHHOE YITpaBIeHUE PH-
CKOM;

— Ha 3aKJTIOYUTETLHOM 3Talle OIIEHWBAIOTCS TOCTUTHYTHIE pe3yJIbTa-
ThI 1 KOPPEKTUPYETCSI PUCK-CTpaTeTHsI.

KirroueBBIM 3TanoM pucK-MeHEeIKMEHTa CIUTAETCST BLIOOP METOMIOB U
WHCTPYMEHTOB YITpaBJICHUS PUCKOM.

MeTonpl 1 HHCTPyMeHTapHIl pUCK-MEHEIKMeHTa

BazoBble METOIBI PUCK-MEHEIKMEHTA — OTKA3 OT PUCKA, CHIKEHHE,
nepegaya' v IpuHATHE.

Puck-mHCTpyMEHTapuil 3HAYNTEIHHO mrpe. OH BKIIIOYAET B ceOsl To-
JINTUYECKKE, OPraHU3allMOHHBIE, IIPABOBbIE, 9KOHOMUYECKUE, COLUATIb-
HBIE MHCTPYMEHTHI, TIPUYEM PUCK-MEHEIKMEHT KaK CUCTEMA JOITyCKa-
€T BO3MOXHOCTb OMHOBPEMEHHOTO ITPUMEHEHNST HECKOIBKUX METOIOB
¥ UHCTPYMEHTOB.

! Tlepenaua pucka — MHBECTOP TiepeacT OTBETCTBEHHOCTh 32 PUCK KOMY-TO PYrOMY,
HampuMep CTPaXOBO KOMITAHUU.
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Hawubonee yacto mpuMeHsIeMBIii HHCTPYMEHT PUCK-MEHEIKMEHTa —
crpaxoBaHue. CTpaxoBaHMe IIPEATNIOJIaraeT epeaady OTBETCTBEHHOCTH 3a
BO3MEIIICHNUE MPEIToIaraeMoro yinepoa CTopoHHe it opraHmu3aium (CTpa-

X0oBoit KommnaHuu). [IpuMepamMu Ipyrux HTHCTPYMEHTOB MOTYT OBITh:
— OTKa3 OT Ype3MEePHO PUCKOBO AeATETBHOCTH (METO OTKA3a);

— npo¢WIAKTAKA WX TUBEePCUGUKAIINS (METOI CHIDKCHUS);
— ayTCOPCHHT 3aTPAaTHBIX PUCKOBBIX (DYHKILIMI (METO/ IIEpeaaun);

— (hopMHUpOBaHUE PE3EPBOB WM 3aI1aCOB (METOM IIPUHSITHS).

Mertonbl yiipaBJICHUA pUCKaMM B aHTUKPHU3MUCHOM YIIPpaBJICHUU ITPECI-

craBiieHbl Ha puc. 10.
CrpaxoBaHue PUCKOB

):[I[H MCEHCIKEPOB BaKHO HE TOJIbKO OLICHUTDb ﬂeﬁCTBHTGHBHy}O BCJIN-

YUHY pUCKa, KOTOPOMY IMOABEPTacTCA OpraHnmn3anusd, HO U IIpU HEBO3MOXK -
HOCTH €ro nNp€aoTBpaliCHuA 00ecneynTh XOTs Obl YAaCTUUHOE BO3MeEllle-

HUe YOBITKOB. OTHUM U3 CIIOCOOOB 3TOTO SIBJISIETCS CTPaXOBaHMUE.

Lleny U KpUTEPUU PUCK-PELICHHST
Pa3paboTka cTpaternu yrpasieHUst
—

puCKoM, Liesieit, 3a1a4 ¥ pyHKUMI

WudopmatmoHHblii aHATN3
VICTOYHMKHM pHCKA ¥ BEPOSITHOCTD
e PUCK-MEHEIKEPa OPraHN3alnu
CTpyKTYpH3aLlKisi PUCKOB A
‘ v
l/ "’
Huarkoctika cnTyaiym 47 J# |Onpenenenue rpanui npasomMepHOCTU
h
OnpeneneHye IMHAMUKI PUCKa 74 W CTUMYMpOBaHHs potit pucka ]
OlIeHKa XapaKTePUCTUK Pl ! ! 7
i =
B - / f] BuisiBeHe MyTeil 1 CpencTs
23pab0TKa BAPUAHTOB PEILCHMI / i l’ MUHHMUSATHH PHEK-TIOTEDE
j’ ] OnpezieieHIe METONOB 3aIUTEL,
Pe3epBUPOBAHHUS PECYPCOB, TAPAHTHIA

OT HECOCTOATEJIbHOCTU

(CpaBHMTE/IbHAS OLIEHKA YPOBHS pHcKa
OnpefeneHne NoTepb, CBI3aHHBIX 7

C PUCKOM / f
! i

[puHsiTHe pereHus
ObocHOBaHKE MApaMeTPOB
TIOTTYCTUMOTO PHCKa 'f

Pa3paboTka crcTeMbl OTBETCTBEHHOCTH| |
]
I
]
,' OtieHKa CTeNeHWi prcKa, BeTNYMHbI
—

Pa3pabotka mep no HelTpanuzauuu
—

1 KOMIIEHCALIMM HETaTUBHbBIX
VCK-pELICH

i
I0CJICACTBUIA

3

OpraHu3zanys u pearusanus
[MnanupoBaHue, perymmpoBaHue
Koutposb €ro BO3/IeHCTBHS
DopMUPOBaHHE KOMAH/TbI/TPYTITbI Ha 9 PEKTUBHOCTb PUCK-PELLCHH T

I10 PUCK-PCIICHUIO
Puc. 10. Metons! yripaBieHusI puckaMy B aHTUKPU3UCHOM YITPaBICHUN
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CTpaxoBaHMe — 3TO CHCTeMa Mep 10 3aIUTe MHTEPECOB (DM3NIECKIX
¥ IOPUANIECKUX JIMII 32 CIET AeHEKHBIX (POHIOB, (POPMHUPYEMBIX M3 yILIA-
YUBAEMBIX UMM CTPAXOBBIX B3HOCOB. POHIBI HAXOMSITCS B PACITOPSIKEHIHT
CTPAaxXOBIIMKa, KOTOPBIN IPMHUMAET Ha ce0sT 00s13aHHOCTh P BO3HUKHO-
BEHUM CTPAXOBOTO CJIydasi BO3MECTUTD 3aCTPaXOBABIIIEMYCSI JIUILY TTOJTHO-
CTBIO MJIY YaCTUYHO €T0 YIIepO, TO €CTh CTOUMOCTh YHUITOKEHHOTO WUTH
YTPaYE€HHOTO UMYILIECTBA, ONPEAEISIEMYIO HA OCHOBE OLICHKH.

CyMMa, BHITUTAYMBaeMast B OKPHITHE CTPAXOBOTO CTydasi, Ha3bIBacT-
cs «cmpaxogoe ozmeujerue». OHO MOXET OBITh MEHBIIIE CTOUMOCTH PH-
CKa, TO eCTh (DAKTHUYECKUX YOBITKOB, 3aTPaT I10 MX IPEAYIPEKICHUIO TN
BO3MEIICHUIO.

CTOMMOCTb PUCKA COCTOUT M3 TPEX JIEMEHTOB:

1. CTOMMOCTb KOHTPOJISA 32 HUM, KOTOpAast OTpeaesiseTcsl 3aTpaTaMu
Ha TIpoBelleHUe MPenypeIuTeIbHBIX MEPOTIPUSITHIA, 00eCTIeurBaIOLINX
6e30TacHOCTh OpraHM3alMKu. XOpoIlo HajaXXeHHasl cucteMa 6e3orac-
HOCTH TIO3BOJISIET TIOJTY4aTh CKUIKM MTPY BHECEHUM CTPAXOBBIX TIIaTeXe
(B3HOCOB, IIPEeMMUIA).

2. CTOoMMOCTb PUCKa, OCTAIOIIETOCS HAa OTBETCTBEHHOCTH OpraHM3a-
K. B aTOM ciiyyae cTpaxoBIIMK OTBETCTBEHHOCTU HE HECET U YOBITKU
IIOKPBIBAET caM cTpaxoBaTeb. Ho mig Toro 4ro0bl moayduTh 60Jblne
B3HOCHI, CTPaXOBIIMKMN OOBIYHO MEePEOLICHUBAIOT BETUYMHY PUCKOB.

3. YUuThIBaIOTCS 3aTpaThl, CBSI3aHHBIE C TIepenaveii pucka Ha CTpaxo-
BaHUe, — PAcXO.bl O OOPMIICHUIO CAETKHU, KOHTPOJIIO M T. T1.

CtpaxoBaHMe OKa3bIBaeT 0JIATONIPUSITHOE BO3IECICTBHE HA MPEIIIPH-
HUMATEJIbCKYIO IeSITeTbHOCTD, TaK KaK CTPaxoBaTe/Ib YBEPEeH, UTO ITPH Ha-
CTYIUIEHUH ylIep0a MOIy4YUT HEOOXOIUMYIO KOMITEHCALUIO, UTO MTO3BOJISI-
eT 0oJiee aKTUBHO JIEMCTBOBATh HA PRIHKE M pa3BUBaTh CBOIT OM3HEC.

Paznmuuator cenyrorme euds: cmpaxoéarus é busnece:

1) nmuHOe (HanpuMep, CTpaxoBaHWE PaOOTHUKOB MPEANPUSITUI C 0CO-
00 OITaCHBIMHU YCJIOBUSIMU TPYHA);

2) uMmyIecTBeHHOE (00BEKTH — TOBapHO-MaTepHaIbHbIC IIEHHOCTH
Y UMYLLIECTBEHHbBIE MHTEPECHI CTPAXOBATENEN );

3) PKOHOMHYECKUX PUCKOB (OrpaxkmaeT COOCTBEHHOCTD OT ITOTCHIIH-
aJTbHBIX OITACHOCTE# IPUPOTHOTO M IIPOU3BOJACTBEHHOTO XapaKTepa);

4) TpaxXmaHCKOM OTBETCTBEHHOCTU (IIOMOTAaeT JUILy, BHHOBHOMY
B IIPMYMHEHUH KOMY-TO yIep6a, BO3MECTUTD €T0).

212



[To ycraHOBIEHHOMY MOPSIAKY MOXHO 3aCTPaX0OBaTh CBOE UMYIIIECTBO
B 1IEJIOM IO 0aJIaHCOBOY CTOMMOCTH WJIA BEIDOPOYHO KaKYIO-TO €T0 1010
(HampuMep, LIEIMKOM MIPEeANpUsITUE, OTAEIbHbIC arperaTel U T. 1.). [1pu
CTpPaXOBaHUM I10 OATAHCOBO CTOMMOCTY KOMIIEHCUPYETCS e CTBUTEIb-
HBIH yiIep0d B cyMMe, He MpeBbIlIalolleil BOCCTAHOBUTEIbHOM CTOMMO-
CTU, Ha JICHb TUOEJTU WJTU TTOBPEXKIEHUSI UMYIIIeCTBa 0e3 yueTa MHQIISLINN.
[MprobGpereHHBIE TOBAPHO-MATEPUATBHBIE IIEHHOCTU 1 TOTOBASI TPOITYK-
1S CTPaxyloTcs 1Mo (haKTUIeCKON CTOMMOCTH.

HMMyliiecTBO B COOTBETCTBUU C JOTOBOPOM MOXKET OBITh 3aCTpaxoBa-
HO IO CUCTEME MTPONOPILIMOHATILHOM OTBETCTBEHHOCTH, TO €CTh BEJIMUMHA
CTPaxOBOT0 BO3MEIIEHUS MOKPBIBAET TOJIBKO YACTh yIllepoa.

[Tpu cTpaxoBaHUM IO CHUCTEME TIEPBOTO PUCKA CTPAXOBOE BO3MEIIlE-
HUE TIPOM3BONIUTCS B pa3Mepe yliepoa, eciv TOT He TIPEBBIIIAET CTPaXo-
BYIO CyMMY (MepBbI pUcK). B MpoTUBHOM ciydyae (BTOPOUl pUCK) BeJu-
YKMHA MPEBBIIIEHUS HE BO3MEIIAeTCs.

ITpu obopMIeHUM TOTOBOPOB CTPaXOBaHMSI UMYIIIECTBA CTPaXOBaTeJb
00s13aH 00eCTIeYUTh CTPAXOBIINKY BO3MOXHOCTh IPOU3BECTU OCMOTP 00b-
€KTOB, CBOEBPEMEHHO COO0IIAaTh 00 U3MEHEHUU UX COCTOSTHUS WU O 3a-
KJTIOYEHUU TapaJIeIbHBIX JOTOBOPOB C APYyrUMU (pMaMu, KOTraa BO3-
MEUIEHUE, TTOTYYaeMOe OT BCEX CTPAXOBUIMKOB, HE MOXET MPEBHIIIATh
CTPaxoOBOW CTOMMOCTH.

ITpu onpeneneHnn pa3MepoB yiepoda UMYILECTBY, KOTOPBIA MTPU He-
00XOIMMOCTH MOXET OCYLIECTBIISATHCS C MIOMOIIBIO 3KCIIEPTOB, Pa3jiu-
YaIoT €ro MOJTHYIO TMOeJb, TTPOMAaXy WJIKM YHUYTOXEHUE U YACTUYHOE MO-
BpeXIEHUE.

B oboux cinyyasix B npamsix 3ampamax Ha BOCCTAHOBJIEHUE UMYIIIE-
CTBa YUUTHIBAIOT CTOUMOCTb MAaTePUAIIOB U 3aITaCHBIX YaCTeH 111 pEMOH-
Ta, orIaTy Tpyaa padbounx. Takke onpenessitoTcss KOMIeHCUpyeMble U 10-
TOJTHUTEIbHBIE 3aTPAThI.

Komnencupyemsimu cuvuTaloTCsl 3aTpaThl, CBSI3aHHbBIE CO CITACEHUEM
WMYIIECTBA WJIM TIPENOTBpaIlleHEeM ellle OOoJbIero yiiepbda, a Takxke
C IPUBEJEHUEM MOBPEXACHHOTO UMYIIIECTBA B TOPSIOK. JlonoaxumensHole —
3TO 3aTPaThl, BEI3BAHHBIE CPOYHOCTHIO TPOBENEHUS paboT, HEOOXOIUMO-
CTbI0O MOJIEPHU3ALIMY OJHOBPEMEHHO C BOCCTaHOBJIeHUeM. JlaHHbIE 3a-
TpaThl HE BO3MEIIAIOTCS, €CJIM MHOE HE MPEAYCMOTPEHO CMelMalbHbIM
JIOTOBOPOM.

JInaHoe yyactue cTpaxoBaTesisi B TOKPHITUY yiiepOa BeIpaxaeTcs ye-
pe3 (ppaHIIM3y, TO eCcTh ONpeAeNeHHYIO YacTh yiepoa, He TojIeKaIyto
BO3MEIIEHNIO cTpaxoBIIuKoM. PpaHI3a MOXeT ObITh YCIIOBHOM 1 6e3-
ycioBHOM. I1pu yCIOBHOM CTpaxOBIIIMK OCBOOOXIAETCS OT OTBETCTBEH-
HOCTH 3a yIlepO, €CJIU ero pa3Mep He MPEBBIIIAET BETUYMHY (DpaHIIN3bI.
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OcranbHas 4yacTh yiiepba Bo3MeIaeTcs IMoTHocTho. [Ipn 6e3ycmoBHOM
pa3mep OTBETCTBEHHOCTU CTPAXOBIIMKA ONPEAEISECTCS BEIUMUMHON yIlep-
6a 3a BEI9eTOM (hpaHIIM3bl. MHBIMU CIOBaMU, B JTIOOOM ciIydae (DpaHIII-
3a OCTAETCS CTPAXOBIIIMKY.

OCHOBHBIC HAaIlpaBJICHUSI CTPaXOBaHUsI, KOTOPbIE HEOOXOAUMO YIM-
THIBaTb MEHEIXKEPY:

1. CrpaxoBaHMe Ha CIyJail ITOTepH ITPUOBLIN M BOSHUKHOBEHUS YOBIT-
KOB BCJIEICTBME OCTAaHOBKHW MPOM3BOJCTBEHHOTO TPOLIECCa, BbI3BAHHOM
CTUXUIHBIMU OEICTBUSIMU, aBAPUSIMU U APYTUMU aHATIOTUYHBIMU TTPUYN-
HaMU, WK COKpallleHus1 ero oobeMa. [1pu 3TOM CTpaxoBILIUMKU HE HECYT
OTBETCTBEHHOCTU 32 OCTAHOBKM MPOMU3BOJICTBA BCJAEACTBUE BOEHHbIX €N~
CTBUIA, TpaKAaHCKUX BOJIHEHUIA, HECOOJIIONEHMSI TEXHUKU O€30MacCHOCTH,
a TakKe, eCJIM MOoTepy OBUTH He3HAUYNTEIbHBIMU. CTaBKY CTPAaXOBHIX ILJIa-
TEXEW paCCYUTBHIBAIOTCS UHANBUIYTBHO TSI KaXIO0TO KJIMEHTA U B CPell-
HEM OKa3bIBAIOTCS BABOE BbIIIIE, YEM TTPU CTPAXOBAHUU MMYILIECTBA.

2. CtpaxoBaHue 3a Bpel, TPUIMHEHHBIN OKPYKAIOIIeH cpelie B pe3yiIb-
Tare 3arpsi3HEHUSI, BbI3BAHHOTO XO3SIMCTBEHHOM AESITEIbHOCTbIO MpPEa-
npustys. Ero ueab — moMoub CipaBUTHCS ¢ PUHAHCOBBIMM TPYIHOCTSI -
MM, KOTJIa HYy>KHO, HAIIpUMEP, BRITUIAYUBATH IITPAahBl MJIM KOMITCHCAIIHT
noctpagaBmmrM. CTpaxoBoe BO3MEIICHNE BBITIAYUBACTCSI, €CIIM 3arpsi3-
HEHUE MPOU3OIIUIO B PE3YJIbTaTe BHE3AITHOIO HECYACTHOTO CIyvasl, IpU-
TOM, UTO BCE€ MpaBWJia TEXHUKN OE30MaCHOCTU CODJIIONAINCH HalleXa-
1M 00pa3oM.

3. CtpaxoBaH1e KPEIUTHBIX PUCKOB, CBSI3aHHBIX C HEBO3BPATOM Kpe-
IATa, IMEET IBa HaIlpaBJieHUs. Bo-TiepBbIX, (DMHAHCOBHIN PUCK CTPAXY-
€T KPEAUTOP; BO-BTOPBIX, 3a€MILMK Ha C/Ty4yail HEBO3MOXXHOCTHU CBOEBpE-
MEHHO PaCIUIaTUTHCS IO NOJIraM.

4. CtpaxoBaHUE TEXHUYECKUX PUCKOB, CBSI3aHHBIX C IIPOBEIACHUEM
CTPOUTEJIbHO-MOHTAXHBIX pabOT, UCTIOJb30BAaHUN HOBOW TEXHUKU, TEX-
HOJIOTUM U T. T. YOBITKM MOJIEXKAT BO3MEILIEHUIO, €CJIM OHU BO3HUKIIN
BCJIEACTBUE CIIy4aiiHOM OIIMOKY MU HeTllpeIHAMEPEHHbIX ASHCTBU JIULI,
MMEBIIUX HEOOXOAUMYIO MOATOTOBKY JJ1s1 COOTBETCTBYIOLIEH pabOThI.

5. CrpaxoBaHMe PHIHOYHBIX PUCKOB. CTpaxoBaTe/IsIM BO3MEIIAIOTCS
MoTepU, BOZHUKILIME BCAEACTBUE HEOJArOMPUSITHOTO M HEMTPENCKA3yeEMOTO
M3MEHEHNSI KOHbIOHKTYPBI PbIHKA, & TAKXKE IPYTUX YCJIOBUI OCYIIECTBIE-
HUSI IPEIIIPUHIMATEIBCKON MeITeIBHOCTH. DTO TTO3BOJISIET BOBMECTUTD
BO3MOXHBII YIIEPO, €CJIM 3aCTPaXOBAaHHbIE PHIHOYHBIE OTlepalliu B TeYe-
HHE€ YCTAaHOBJIEHHOTO BPEMEHHN HE MPUHOCST HY>)KHOTO Pe3yjbTaTa.
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XCI[)KI/IPOBaHI/Ie KaK HHCTPYMEHT YIIpAaB/I€HU A pPUCKaAMHU

XeKNupoBaHUE — CIIEIU(MUICCKUIN CIIOCO0 CTpaxOBaHMSI LICHBI pe-
aJIbHBIX M (DMHAHCOBBIX AKTUBOB (BaJIOTHI, LIEHHBIX OyMar) oT pucKa He-
JKeJlaTeJIbHOTO MaaeHUs VISl TPOU3BOAUTENS WIN HeXenaTeJbHOIO 10~
BBILIEHUS JUTSI TOTpeduTens. B pe3yibrare I1Il0, OCyIIeCTBIISIONIEe eTo,
MMeeT BO3MOXHOCTh U30eKaTh 9KOHOMUYECKUX MOTEPh, a Mpu OJ1aro-
TIPUSITHOM CTEYCHUH OOCTOSITEIILCTB PACCUMTHIBATD AaXKe Ha OIIpeIesicH-
HY10 MPUObLIb.

Wnes xemxupoBaHUsl OCHOBBIBAETCS HAa TOM, UTO JIIOAM, B CUJTY TOTO,
YTO OHM 00J1a1al0T pa3HbIMU 3HAHUSIMU, OTIBITOM, MH(OpMaIIUel O ToJI0-
SKEHWU JeJT, HAKOHEIl, YyTheM, MHTYUILIEH, TEMITEpaMEHTOM IO-Pa3HOMY
OIICHUBAIOT CUTYalINIO U TIEPCIIEKTUBHI ee pa3BuTusl. ClienoBaTeIbHO, OHU
HEOIMHAKOBO ITOAXOIST K OIIPENeICHIIO OyIyIeii IeHbI akTiBa. Opynre
XeIKUPOBaHUS — (DbIOYEPCHASI M OITIIMOHHAS COCIKH.

Doiouepchas coenka peaIIoaraeT, 4To OIHa CTOPOHA 00s13yeTCsl B yCTa-
HOBJICHHBII CPOK MOCTaBUTb OINpPEACIEHHOE KOJIUYECTBO OMPKEBBIX aK-
THBOB IO OTOBOPEHHOM IIeHe, a IpyTast — IMIPUHSITh W OIUIaTUTh MX. DBo-
YepCHBIM KOHTPAKT HEe MOKET OBITh pACTOPTHYT, YTOOBI €T0 aHHYIMPOBATh,
HEOOXOIMMO 3aKJIFOUYNTh BCTPEIHYIO CIACNIKY. MeXaH3M KOHTPaKTa Ipe-
roJjlaraeT BHECEHME 3ajora (Iemo3uTa), KOTOPHIA IIPU OCYIIEeCTBICHUHN
CIEJIKU BO3BpaIaeTcs.

CTpaxoBaThb peaJIbHbIE CAETKN MOXHO TakKe ITyTeM IMOKYIIKU OnyUo-
Ha, TIPENCTABISIONIETO CO00I1 KOHTPAKT, 10 YCJIOBUSIM KOTOPOTO Mpoja-
Bell 3a OTpeleIeHHYI0 HEBO3BpalllaeMyo IJIaTy, Ha3bIBAEMYIO TPEMUEH,
MIPEeIOCTaBISACT IMTOKYIATEIIO IIPABO COBEPIINTH B OTOBOPECHHEIE CPOKH
C OTIpeeICHHON IIEHOM MCITOJTHEHNUS CACIKY WM OTKA3aThCs OT Hee.

BenuuuHa mpeMuu 3aBUCUT OT COOTHOILICHUS CITPOca U MPEIIOKEHMS
Ha PbIHKE OIIIMOHOB, ITPOIIEHTHBIX CTABOK IO KPAaTKOCPOYHBIM IETI03U-
TaM (TIpY X YBEJTMUECHUHU TIPEeMUsI CHIXKAeTCsl, MO0 TOyIeHHBIE TeHBI'T
MOXXHO TTOJIOXHTh B 0aHK IT0J 00JIee BEICOKHE, YeM IIPEKIe, IPOLICHTHI),
IWHAMWKU IIeH Ha peaJlbHbIC aKTUBHI (4eM OOJIbIIe MX KoIeOaHUe, TeM
BBIIIIE IIPEMUsI, TIOCKOJIbKY B 9TUX YCIOBUSIX peaiM3alllsl aKTUBA Jallle
BCEro ObIBAET BHITOJHA); CPOKA MCITOJIHEHUS OIMIIMOHA (TTpU ero IIpudJIn-
JKEHUHU MPeMusi CHUKAETCs1, 00 KoJieOaHUsI 1LIEeHbI MEHEe BEPOSITHBI).

Bo03MOXXHOCTE pUCKOBATh TOJIEKO IMPEMUEH JIeIaeT OIIIMOH ITOXOXNM
Ha CTPaxoBOM IOJIKUC.

ITo TexHMKe NCITOTHESHUS BBIICISIOT TPY BUIA OMIIMOHOB:

1) Ha IpaBO KyNUTb aKTUB WIN (PHIOYEPCHBIM KOHTPAKT 110 OIIpee-
JICHHOM 1IeHE;
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2) IIpaBo UX MPOAATH;

3) mpaBo BBIOpATh OMHY U3 JBYX CIETOK.

IIpomaxa omniuoHa Ha MPOaaXy aKTUBA IMOJIy4Kia Ha3BaHHUEe «KOPOT-
KA IyT», IIpoJaXka OILIMOHA Ha MOKYIIKY — «KOPOTKHUIA KOJLI», IIOKYII-
Ka OILIMOHA Ha ITOKYIIKY aKTUBa — «IUIMHHBII KOJUT», a IIOKYIIKA OITLIO-
Ha Ha MPOJAXy aKTUBA — «UIMHHBIIA ITyT».

XeIKUPOBAHMUE C IIOMOLIBIO OIILMOHOB IIPOUCXOIUT CJISAYIOLIIM CITO-
cob6oMm. ITpu moKyIKe peaabHbIX AaKTHBOB MOXHO OJHOBPEMEHHO IIPUO0-
PECTH OILIMOH Ha MX IIPOJAXY, TO €CTh OCYLIECTBUTh CTPATEIUIO, HA3bI-
BaEMYIO «CMHTETUYECKUI IJIMHHBINA MyT», a 00513aTeJIbCTBO HA MIOCTABKY
peabHBIX aKTUBOB 3aCTPaXOBaTh C IIOMOIIBIO IIPUOOPETeHUSI OIMIIMOHA
Ha UX MOKYIIKY. Takast cTpaTerust Ha3bIBaeTCs «CUHTCTHICCKUMA IIMH-
HbIIA KOJUT». M1 B TOM, 4 B IpYroM cilydae UX IOTepU OyayT OrpaHUYMBATh-
Cs1 BEJIMYMHOM IPEMUMN.

Taxum obpazom, mobast yrpaBiaeHIeCKas AesITeIbHOCTh COIPsDKEeHA
C PUCKOM, HO 0COOYIO aKTyaJbHOCTb ITpO0IeMa YIIpaBICHUS pUCKaMU
nprodpeTaeT B KPM3UCHBIX YCIOBUSX. CIIOKHOCTD y4eTa W YIIPaBICHUS
PUCKaMM 30eCh O0YCIOBICHA HECKOJIBKIMM O0CTOSITEIbCTBAMMU.

Bo-nepBrIix, Ha Ipoliece yIIpaBIeHYsI BIUSIOT MHOTO (haKTOPOB, TOpa3-
1o 00JIbIIe, YeM Ha (DYHKIIMOHMPOBAHKE TOTO MJIM MHOTO TEXHUYECKOTO
YCTPOMCTBA, KOTOPHIE TPYIHO, a IOPO M HEBO3MOXHO yYUECTb.

Bo-BTOpEIX, TIpOIIece yIIpaBIecHUS OpUEHTUPOBAH Ha JIIOICH, TTOBEIe-
HHE KOTOPBIX HeTlpeacKa3yemo. He Tobko pabOTHHKM, HO M MEHEIKEP He
BCETIa TOYHO IIPEICTABIISIOT, KaK IMOCTYIIAT B CICIYIOIIYI0O MUHYTY.

B-TpeThux, prCKM MOTYT ITIOPOXIATHCS BHEITHUMU OOCTOSITEIHCTBA-
MM, Ha KOTOPBIE IIPAaKTUIECKN HEBO3MOXKHO BO3ICHICTBOBATE.

Haubonee onacHbie BUIBI yIIPAaBICHISCKIX PUCKOB — KaIPOBBINA 1 (pui-
HaHCOBBIN. CHIKATb KaAPOBBIM PUCK MOXHO ITyTeM TIIATEIFHOIO 0TOO0-
pa IepcoHaia ¥ IOCTOSTHHBIM HaOJTIOACHUEM 3a €T0 IeSITeIbHOCTHIO U I10-
BemeHueM. PUHAHCOBBIC PHUCKHM Yallle BCETO OOYCIOBICHBI OIIMOOYHBIM
MOBeIeHNEM MEHEIKePOB, IIPUHUMAIOIINX OMACHBIC PeIIeHMs, KOTO-
pBIe CTpEeMSITCS TOIYINTh O0JbIIe TpuObLIN. Heynaunbie pemeHust Mo-
TYT IIPUBECTU K OAHKPOTCTBY, IUISI HEAOMYIIIEHUS KOTOPOTro HeoOXommma
YETKO IIpoayMaHHasT (QMHAHCOBasI CTpaTeTHsI, CBOEBPEMEHHOE CTpaxoBa-
HUe Han0oJiee CYIIIeCTBEHHBIX PUCKOB B COOTBETCTBYIOIINX YIPEKICHM-
SIX WJIY C TIOMOIIIBIO OMPXKEBBIX OITepaIIUiA.
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KoHTponbHBIE BOIPOCHI

HaiiTe onpeesieHue TOHSITUIO «PUCK».

[lepeunicinTe OCHOBHBIE TPUYMHBI BOSHUKHOBEHUS PUCKA.
Ha3zoBute dyHKIIMM prcka.

ITo xakuM (axTopaM ocyliecTBIsIeTCd KiaccuUKalus pu-
CKOB?

[TepeuncinTe 0ObEKTUBHBIE U CYOBEKTUBHBIE (DAKTOPHI pHUCKA.
C Kaxoii 1IeJIbI0 MPOBOJUTCS aHATU3 PUCKOBBIX (paKTOpOB?
KakoBbI OCHOBHBIE METOIBI OLIEHKU PUCKOB?

OxapakTepusyiTe METOMIbI YIIPABJIEHUS PUCKAMMU.

KakoBbI 11€11 ¥ 3a1a4¥ yIpaBiIeHUsI PUCKAMU?

bl o

oo AW
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TEMA 12. YEJIOBEYECKUI ®PAKTOP
AHTHUKPU3UNCHOTIO YITPAB/IEHHA.
B3AMMOIENCTBUE C [TIPO®COI03AMU
B ITPOLIECCAX AHTUKPU3NCHOI'O YIIPABJIEHU

12.1. Ilepconan opraHu3anuu Kak 00’ beKT
AHTUKPHU3HCHOTO yIIPpaBIeHU S

poliecc yIpaBeHUs IEPCOHATIOM IIPEACTaBIsIeT COO0I COBO-

KYITHOCTb Pa3Iu4HbIX I€CTBUI1 PYKOBOAUTEJISI, KOTOPBIE CO-

CTOSIT U3 1IOA0O0pa U pacIpeiesieHus IepcoHaa; IaHupo-
BaHUsI ¥ OpraHM3aluy paboThl COTPYIHUKOB; TMATHOCTUKU IIEPCOHAA;
ydeTa ero IBMKEHMS; COCTaBJICHMS IIPOTrPaMMBI ITOBBIIIIEHUST KBaJTH (DU~
Kalliy; MOTHUBALIMU Y CTUMYJIMPOBAHUS TPY/Ia; CO3MaHUs O1aronprsTHBIX
1 6e301acHBIX YCJIOBUIA Tpya U JIp.

AHTHUKPU3HUCHOE YIIPaBJIEHUE IIOMUMO BCEX BbILIEIIEPEYUCIEHHBIX MEp,
TIpeIToIaracT HaJImare JOITOJIHUTEIBHBIX ITPOrPaMM JIeSITeJIbHOCTH COTPYI-
HMKOB, a TAKXE BKJIIOUYAET B Ce0sl COLMATbHO-TICUXO0I0TMYECKUE (DAKTOPDI.

B coBpeMeHHBIX YCIOBMSIX, KOTIa CTAOMILHOE COCTOSTHHE — Yallle He-
JOJITOBPEMEHHOE SIBJICHUE, CIIEAYET YASIATh 0c000e BHUMaHKE BOIIPOCaM
OBICTPOIi alanTallMy COTPYTHUKOB K U3MEHSIIOIIUMCS YCIOBUSIM, KX MO-
TUBALIMU 1 00ECIICUEHUIO TapaHTUSIMM.

C BO3HMKHOBEHMEM HOBbBIX YCJIOBHIA 1 (haKTOPOB PeLlcHUE 3a1a4 B paM-
KaX CTapbIX IIPOrpaMM CTaHOBUTCS HEd(P(HEKTUBHBIM U TPeOyeTcs: pa3pa-
0OTKa IIpOrpaMM, COOTBETCTBYIOIIUX YCIIOBUSIM CPEIbI.

CeroHs MOBBIIIAETCS LIEHHOCTb M 3HAYMMOCTb TaKMX XapaKTePUCTUK
COTPYIHUKA, KaK UHTEJIJIEKT, Mpo(eCcCUOHATN3M, IIPUPOIHBIC TEJI0BbIE
Ka4yecTBa, TO €CTh COTPYITHMKHN PACCMATPUBAIOTCS yKe He ITPOCTO KaK pa-
0ouasi cuiia, a Kak LeHHbII KalluTaa OpraHu3aluim.

s Toro 4to0bl 0XapakKTepu3oBaTh YIIpaBIeHUE MEPCOHATOM KpU-
3MCHOTO MPEAIPUSITUSI, HEOOXOIUMO, TIPEXKIe BCEro, ONPEAeIUTh COCTaB
YIIpaBJICHYECKOTO aIllrapara.

K yripaBieHIecKOMY ITepCOHATY OTHOCST TeX paOOTHUKOB, KOTOPHIC Ha
TIOJTHOM WJIK YaCTUIHOM OCHOBE 3aHUMAIOTCSI YIIPaBJICHUCCKOM eI TeIIb-
HOCTBIO. 31eCh MOKHO BBIICJINTh HECKOJIBKO KaTeTOPHI COTPYTHUKOB.
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I'1aBHas urypa B cCTeMe YIIpaBIeHUs] — PYKOBOAMUTEIb, KOTOPbIiA He-
CET OTBETCTBEHHOCTb 3a MPUHMMAaeMbIe PEIIEHUs M HAIIPABJISIET NeITE b
HOCTb BCEro KOJUIEKTHBA. B iepro Kpusuca yrpasieHUecKast Harpy3Ka yBe-
JIMYMBAETCS BABOE, TAK KaK IIOMUMO OOBbIYHBIX (DYHKILIMI1, PyKOBOAUTEIIIO
HE00XOIMMO KOOPAMHUPOBATH pabOTy MPEATIPUSITUS U COTPYAHUKOB B CO-
OTBETCTBUU C aHTUKPU3KUCHOI IporpaMMoii. J1jist ocyliecTBIeHHs YCIIELTHO-
TO yIIpaBJIeHUs B ITepUO Kpu3Kca (1 He TOJIbKO, ECTECTBEHHO) PYKOBOIUTE-
JIIO HY>KHA KOMaH/Ia CIIELUAIMCTOB (3KOHOMUCTbI, IOPUCTHI, MAPKETOJIOTH,
TICUXOJIOTH, IIPOTPAMMUCTBI, KOHCYJIbTAHTBI U T. 11.).

OOBIYHO B pEIIEHNU MOCTABJIIEHHBIX BOIIPOCOB PYKOBOAUTEIb OITH -
paeTCsl Ha OMBIT U NPO(MECCUOHANM3M CIIELIMATUCTOB, HEPEIKO CO3/1a-
Bas pabovyIo KOMaHIy Ha rieprof Kpusrca. Kak mpaBuiio, 3To HanboJiee
3¢ (HEKTUBHBIM U, YTO HEMAJIOBAXHO B KPU3MCHBIX CUTYaLIUSIX, MEHEe 3a-
TPaTHBIM CITOCOO TOCTVKEHUST LIEIH.

MeHemKepbl pelaloT BONPOChl aHTUKPU3UCHOTO YIPaBICHUS, pa3-
pabaThIBAIOT aHTUKPU3UCHBIC CTPATETHU M IIPOTPAMMBI, PYKOBOIST MX
peanus3anuei.

ITpoun3BoACTBEHHBIN MTEPCOHAT — HEMOCPEACTBEHHbIE UCTIOTHUTEU
crpaTeruii 1 mporpamMM. OT X paObOTHI 3aBUCUT CKOPOCTh M 3(pPeKTrB-
HOCTb npoliecca. ITockonbKy OHU He Y4acTBYIOT B pa3pabOTKe aHTUKPU-
3UCHBIX IIPOTPAaMM, a JIMIIb BBIITOJHSIOT X, TO BO3MOXKXHBI HETOUHOCTH
¥ omn6oku. CienoBaTeIbHO, B IIEpHOA KpU3Kca BaXKHO YCTAHOBUTD KOM-
TUIEKCHYIO CUCTEMY KOHTPOJISI 32 BHIMIOJHEHUEM PadoT.

B aHTMKpU3UCHOM YIpaBIIEeHUU HE CIeAyeT NPUHUXKATh POJIb HU
ONTHOI KaTeropuu COTPYIHUKOB B CUJTy UX TECHOU B3auMocCBs3u. Kpome
TOTO, 3(D(HEeKTUBHOE OCYIECTBICHUE AESITEIBHOCTH BO3MOXHO TOJIBKO
B cJlyyae cllaxkeHHOI paboThl BCeX COTPYAHUKOB.

Js1 5 hEKTUBHOTO yIpaBIeHUSI KPU3UCHBIM MIPEAITPUSTHEM HEOOXO-
JIMO OPTraHM30BaTh Pa3BUTYIO CUCTEMY UH(POPMUPOBAHMSI, CIIOCOOCTBY-
IOIIYI0 CBOEBPEMEHHOMY MPUHSTUIO PEIIEHU, HaOIIOAEHUIO 3a peali-
3alMel aHTUKPU3UCHON CTPAaTeTUU U T. 1.

HecMoTps Ha To YTO B HacTosIIIee BpeMs MpodieMe aHTUKPU3UCHOTO
yIpaBjieHU s yaelseTcs 00JblIoe BHUMaHUE, YPOBEHB €T0 Ha POCCHUICKIX
MPEANPUSITHUSIX TIO CPABHEHUIO C 3aTlafHBIMU Bce ellie HenoctaTodeH. [Tpu-
YWH HECKOJIbKO: TJI0Xasl MOArOTOBKA yIPaBIEHYECKUX KaapOoB, Mpoodie-
MBI C IIOO00POM TIEPCOHAJIA, HEAOCTATOK KBAIM(DUIIMPOBAHHBIX CIIeIIa-
JIUCTOB B OpTaHU3alllU, YTO 3aCTaBJISIET MPUBJIEKATh KOHCYJIbTAaHTOB.

Hns obecriedeHNST TODKHOTO YPOBHSI aHTUKPU3UCHOTO YIIPABICHUS
MepCOHAJIOM PYKOBOIUTENSIM HEOOXOAUMO 0OpaTUTh BHUMaHME Ha Tla-
HUPOBaHUE U pa3pabOTKy KaapoBbIX cTpaTeruii. OCHOBHBIE MEPHI:
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1) TIpuBIeYeHNE HOBBIX COTPYIHUKOB U CIICIINAINICTOB;

2) TiepeKBaTU(UKAIIAS COTPYTHUKOB B CBSI3H C UCIIOJIB30BAaHUEM HO-
BBIX IIPOTPAMM M TEXHOJIOTHIA;

3) pa3paboTKa CUCTEMbI FapaHTU (COLIMATbHBIX, TPABOBBIX U T. 11.);

4) opraHu3zanusi CUCTEMbI TPYIOYCTPOICTBA COTPYIHUKOB TIPU Mepe-
npoGUINPOBAHUM MTPEATIPUSITHS.

B rrociienHee BpeMs mprcTaTbHOE BHUMAaHME B chepe aHTUKPU3VCHOTO
YIIpaBJICHUSI TIEPCOHAJIOM YIEISeTCs KaIpOBOMY MapKETHUHTY, TIPEACTAB-
JIsTIoNIeMy co00i KOMIUIEKC Mep, HallpaBJIeHHBIN Ha TTOBBIIIIEHUE KBAJIM-
(bmKaIIMOHHOTO YPOBHSI COTPYIHUKOB U Pa3BUTHE NIEPCOHAIA.

OCHOBHBIE METOIbI, IPUMEHSIIOIIMECS] B KAIPOBOM MapKeTHHIE:

— co3IaHue 00pa3oBaTeNbHBIX YIPEXKICHUI B paMKax MPEaIpUSTHS
IUIST TIOATOTOBKY Y3KMX CIICIIHAINICTOB;

— TIpUBJICYCHUE CTYICHTOB U aCIMPAHTOB IUISI CTAXKUPOBKM U TTpaK-
THUKW;

— COTPYAHWYECTBO C Pa3IUYHBIMU CITYy>KOaMU 3aHATOCTH;

— pa3paboTKa cucTeMbl OOYYEHUS IJisl JEMCTBYIOIIUX COTPYAHUKOB
C 1IeJIbIO TIOBBILIEHUS UX MPOGheCCUOHATBLHOTO YPOBHS;

— WCITOJIb30BaHME JTM3MHTA TIEPCOHAJIA.

E1e omHO BaxkHOE HaIlpaBlIeHNUE B aHTUKPU3UCHOM YIIPABICHUH TIEP-
COHAJIOM — WCTIOJIb30BaHWE TTpodeccrorpamMM, 3aKpeTuIsTIonInX Kaue-
CTBa COTPYIHUKA, KOTOPbIE HEOOXOMUMBI U TIPEATOYTUTEIbHBI TS TaH-
HOWM TOJKHOCTHU.

IIpodeccuorpaMmMa — JOKYMEHT, B KOTOPOM OTpaKeHBI (omuca-
HBI) OCOOEHHOCTH CHEIUAIBLHOCTH, TTpodeccn (IICUXOIOTUIECKIE,
MIPOM3BOJACTBEHHO-TEXHUUECKHE, MEAUKO-TUTUCHUIECKIE U T. I1.), pac-
KpPBIBAIOIIIME coNepKaHue MPoheCCUOHATBHOTO TPpya, TpeO0BaHUI, KO-
TOpbIE OHM TIPEIBSIBIISIOT K YEJIOBEKY.

ITpodeccrorpaMmMbl HEOOXOIMMBI TSI TJITAHUPOBAHUS U TIPOTHO3U-
pPOBaHUS BO3MOXKHBIX ITIOTPEOHOCTEH B TOM WJIM MHOM YPOBHE COTPYI-
HUKa (eT0 KBaM(UKALIMN) HA OIpeleIcHHOM 3Tare (hyHKIIMOHUPOBa-
HUS IPEOITPUSITHS.

Kaxnpiit Kpuszuc — yHUKaabHOE COObITUE, a 3(P(PEeKTUBHOE yIpaB-
JIeHue TpeOyeT yyeTa Kak BHYTpU(UPMEHHBIX IIPOLIECCOB, TaK U COObI-
THI1 BO BHEIIHEH cpene. M. ApMCTPOHT BBIACIISIET «HEKUE OOIIME ITPUH-
IIUIIBI, KOTOPBIM MOXKHO CJIEIOBATh ITPU KPU3KCaX, BKIIOYAIOIINX B CeOsI
oTpuliaHue U KOHQIMKT. CyIIecTBYeT TaKKe PSII IIPUEMOB YIIPABICHUS
B KPM3UCHOM CUTYallluM, KOTOPEIE IIPUMEHUMBI B IIEJIOM M KOTOPBIE MOX-
HO TIPUCITOCA0IMBATh K KaXKIOMY YaCTHOMY CJTyJaro». K umciry Takux npu-
€MOB OTHOCST CJICIYIOIINE:
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1. I'TaBHOE B KPU3MCHOM CUTYallMH AATh IIOHSITH BCEM, YTO PYKOBOIM -
TeJIb IeUCTBUTEIBLHO BJIaleeT CUTyaIuei.

2. [TomoOpaTh KOMaHIy WISt pabOTHI B KPU3VMCHOI CUTYallMH, pacIipe-
JEJIUTh POJIN, 3aaHNs ¥ TpaBa. Kaxxaslil COTpyIHNK NOJIKEH OBITh 3aHAT
BBITIOJITHEHUEM KaKUX-JIM0O TTOPYICHMUIA.

3. He TepsiTh XJ1aMHOKPOBHE, HE BITagaTh B ITAHUKY, HE pearupoBaTh
CJIMIIIKOM OYPHO, He TePSITh FOJIOBY, TaK KaK MOAYMHEHHbIE OYIyT AeJaTh
TO XK€ caMoe.

4. CriermmabHO 3aMeUISTH IIIar, YTOOBI IIepCOHA TyMaJl, YTO BCe HaXo-
IUATCS IO KOHTPOJIEM PYKOBOIMTEIIS M HIET IT0 HAMEYCHHOMY IIJIaHY.

M. ApMCTpPOHT paccMaTpUBaeT 3amgady YIIpaBJICHUS IePCOHATIOM
B YCIIOBHSIX KPM3KCa KaK ITEPUOANICCKI BOSHUKAIOIINA PEXXUM PabOTHI,
a IMEHHO: «yIIpaBJIeHNe KagpaMy (UPMBI B KPU3UCHBIX CUTYaIIASIX — 3TO
He 6oJiee YeM XOpollee YIIpaBlieHNe B HAIIPSDKEHHBIX YCITOBHSIX».

Pesynbratel HeahhEeKTUBHON MPaKTUKK YIIpaBIeHUsT TIEPCOHATIOM B
YCJIOBUSIX KpU3UCa Ha POCCUMCKIMX TIPENTTPUSITUSIX TIPEICTABICHBI B TA0. 5.

Tabauuya 5

Pe3ynbratel Hea(hHEeKTUBHON TPAKTUKU

Mepomnpusitue

PesynbraT

Peajm3aryst mporpamMm 106pOBOJIBHOTO YBOJIb-
HEHMs [IEPCOHAIA, B TOM YKCIIE BCIIEACTBUE
YXO[Ia Ha MEHCHIO TIOXKMIIBIX PAGOTHUKOB

Puck motepu KBaMbUIIMPOBaHHBIX KaIpOB,
6e3 KOTOPBIX MPEANPUSTUE HE CMOXET HOP-
MaJIbHO paboTaTh

MexaHn4yeckoe COKpalieHue Ui BpeMeH-
HOE OCBOOOXICHIE OT pPabOTHI OTIpeeieH-
HOU 4acTu pabOTHUKOB BO BCEX CTPYKTYpP-
HBIX TTOIPAa3IeTICHUSIX

HepaBHOoMepHOe pacripeneneHne paboueit
CUJTBI Ha yYacTKax

CBepThIBaHKE ITPOrPaMM OOYUYEHHUST TIEPCO-
HaJla Y TOBBIIIEHNS KBaTU(DUKALINN

I'mybokue cTpecchl y paOOTHUKOB, OKa3aB-
IIUXCS B YCIIOBUSIX PEOPraHU3alMK Ha HO-
BBIX PAa0OYMX MeCTax

Peskoe 1 CylIeCTBEHHOE COKpallleHHe Tep-
coHaJia

Hapyiuenue TeXHOIOrMYeCKUX MPOLECCOB.
Heo6xon1MocTb BO3BpallleHUs] YBOJIEHHBIX
Ha pabouyue MecTa WIKM HailM Ipyrux paboT-
HMKOB, KaK CJIEICTBIE — KOH(DIUKTHI, IO~
PBIB aBTOPUTETA PYKOBOAMUTEISI

BBeneHue XecTKOoii perjlaMeHTaluy TPYI0-
BBIX ITPOLIECCOB 1 CTPOTasi OTYETHOCTh Mepe.
PYKOBOJCTBOM BMECTO LIMPOKOTO BOBJIeUE-
HUsT paOOTHUKOB B pa3pabOTKy U peain3a-
LIMIO KOHKPETHBIX MEP O BbIBOY MPEITPU-
SITUS U3 KpU3HUca

OtuyxaeHne KOJUIEKTUBA OT aHTUKPHU3UC-
HOTO YIIPAaBJIEHUA U CHUXEHUE MOTUBALIMU
K Tpyny
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B uncno BaxHenmmx BOIIPOCOB B MTAHHOU CUTyallM BXOOAT METO/bI
IIpEOA0JICHHUA COIIPOTUBJICHUA HOBOBBEACHUAM CO CTOPOHBLI IIEPCOHAJIA.

Kanposrbie nmpo61eMbl pOCCHIICKUX MPeIIPUSITHIA

AHanu3 KaJIpoBOTo MOTeHIIMANIa POCCUNCKUX TIPEANIPUITUI ¢ TOUKU
3peHUsI KOHKYPEHTOCTIOCOOHOCTHU Ha MEXIYHAPOIHOM M HALIMOHAJIbLHOM
PBIHKAX MO3BOJISIET BbIACAUTh HECKOJBKO MPOOIeM:

1) HM3KMI TpodhecCnOHaATbHO-KBATN(DUKALIMOHHBIN YPOBEHDb 00JIb-
IIIMHCTBA POCCUSIH — OH HE JOTATUBAET 10 MEXIYHAPOIHBIX TPEOOBAHMIA;

2) cloxwuBIIascs B cTpaHe MpodecCuoHaIbHO-KBaTU(pUKALIMOHHAS
CTPYKTYpa pblHKa paboueil CUJIbl MaJIOBOCTIPUMMYMBA K U3BMEHUBILIMMCS
OTHOIIIEHUSIM B chepe Mpou3BoaCTBa. boJjiee MoJoBUHBI paboTaroIrX 3a-
HSITHI Ha IIPOM3BOJICTBE MMPOCTHIM HEKBaTU(DUIIMPOBAHHBIM TPYIOM WU
TPagUuLIMOHHBIM TPYAOM CpPEIHEN CI0XKHOCTHU;

3) KagpoBas MOJUTHUKA OOJBIIMHCTBA MPEANPUSITUI HUKAK HE CBsI3a-
Ha ¢ peIHOYHBIME pechopmamu. OCHOBHasI Macca paboTomaTeseii u padboT-
HUKOB He 3aMHTepeCcOoBaHa B MOBBILLIEHUU MPOGeCCUOHATBHON KBaTU(pU-
Kalluy ¥ pocTe IMIPOU3BOAUTEIbHOCTU Tpyna. [IporpaMmel 00ydeHusI, Kak
MpaBUJIO, OPUEHTHPOBAHBI HA TTOJTYYEeHUE IEPBUYHON, a HE BbICILIEH KBa-
JdpUKaAIUU, MPAKTUIECKU HET OPraHU3aTOPOB BHYTPUGUPMEHHOTO 00-
YUEHUS, UMEIOILIMX CITEUAIbHYIO ITOATOTOBKY.

[Tpu peopraHuzanyiv KpU3MCHOTO MpeAnpusTus 3ddeKTUBHA caeny-
foImas MIpaKTUKa:

1) coxpamarh B OpraHM3allMOHHOM CTPYKType YIIpaBJICcHUS HE0OX0-
IHUMO He pabouue MecTa, a YDOBHHU;

2) TIpU TIPOBEACHNH COKPAIICHUI HeJIb3sT YBJICKAThCSI MaCcIITAOHBIMU
COKpaIlleHUSIMU TIEPCOHAa;

3) HeoOXONMMO MEPUOANIECCKHU TIEPEOIICHNBATh KAIPOBYIO CTPYKTY-
Py TIPSAIPUSTHS,

4) 11eJiecooOpa3HO BHISIBIISITh, MOAAEPKUBATh U 00y4aTh paOOTHUKOB
TPEOIIPUSITHS, TIPOSBIISIOIINX Ka4eCcTBa JUAepa U CKIOHHOCTD K YIIpaB-
JICHYECKOM IeATETbHOCTH;

5) TpebyeTcs MoanepKuBaTh 00pa3oBaTeJbHbIC IPOrPaMMBbI, peali-
3yeMBbIe Ha TIpeAIPUSITUH,

6) MoJIE3HO MpEABAPUTEILHO T'OTOBUTH NEPCIEKTUBHBIX KAHINIATOB
Ha KJTI0OYeBbIC PYKOBOISIIIME TOKHOCTH, AeIas YIIOp B IIEPBYIO od4epeab
Ha yMeJI0e BRITIOJTHEHUE (DYHKIINI PYKOBOICTBA B YCIIOBUSIX KPU3HCA;

7) Hy>KHO TIPOBOIUTH NEIIEHTPAIN3AINIO CTPYKTYPHI YIIPABICHUS, ¢~
JIETUPYST HeOOXOAMMBIEC TTOJTHOMOYHNS KITFOYeBEIM (PUTYpaM B aIriapare
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VIIpaBJICHHSI U 00eCIIeunBasi MAKCUMAJIbHYIO THOKOCTh TP pa3paboT-
Ke YIIpaBJIeHICCKUX PeIlleHNI KaK Ha CTpaTeTHYeCKOM, TaK 1 Ha orepa-
THUBHOM YPOBHSIX;

8) ciemyeT oTmaBaTh MPEOITOYTEHIE KOMAaHIHOM paboTe, a He MHINBH-
IyaJTbHBIM YCHIASIM, (popMUpPYsT pabodre TpyIIIbl (KOMaHIbI) KaK MEXIY
OTIeJIaMHM, TaK 1 B TTOAPA3IeICHUSAX IPEIIIPUSI TS

9) He0OXOMMMO NACHTU(DUILIMPOBATH ¥ COXPAHSITH SIIPO KaIPOBOTO IT0-
TeHIIMAJIA TIPS AT PUSITHS,

10) cemyeT mpomoKaTh HAOOP TepCcOHAIa, TTOMACPXKIBATD €0 IIPO-
(beccHOHAIBHBIN POCT, OCOOEHHO B XKU3HEHHO BaXKHBIX 1 IIPUOPUTETHBIX
IUIST TIPS ATIPUSITUS 00JIACTSIX IeATeIBHOCTH.

IIpuHIMIIBI yIIpaBIeHHA IEPCOHATOM
KPHU3HUCHOTO IpefIpUATHA

[TpuHLIMTIBI YIIpaBJIeHUS TIEPCOHAJIOM IT0 CYTH CBOCH TIpeaCTaBIsI-
10T cO00¥i OCHOBHBIE HOPMBI U TIpaBuia, KOTOPbIE JOJIKEH UCIOIb30BaTh
B CBOCH yIIPaBJIEHYECKOM AESITEIbHOCTU PYKOBOAUTEb.

B aHTHKpU3NCHOM YIIpaBJICHUH CYIIECTBYET OIIpeaeIeHHBI HA0Op
MIPVHIIUIIOB, NCITOIb30BaHNE KOTOPBIX ITO3BOJISIET TPAMOTHO YIIPABIISITH
TepCOHAIOM B KpU3UCHOM CUTYallH U B TIEPUOLI €€ TIPEOIOJICHNSI, a TaK-
Xe CITOCOOCTBYET IPEeNOTBPAIlEHUIO KPU3UCOB:

1. Ilpunyun cucmemuocmiu.

B ero pamkax pyKoBOIMTENIH, CIICIIUATUCTBI U BCE COTPYIHUKH OpP-
TaHM3aIKM PACCMATPHUBAIOTCS KaK 1IeJIOCTHASI TMHAMUYEeCKasl CUCTeMa,
KOTOpasi TECHO CBsI3aHa C BHEITHel cpenoit buzHeca. [lonxpasymeBaeTcst
TOJTHAasI KOOPAWHAIIMS BCEX IIPOLIECCOB (POPMUPOBAHUS U M3MEHEHUS Ka-
JPOBOTO COCTaBa OpraHU3AIIUH.

2. Ilpunyun komanonocmu.

BonbmmHCcTBO pyKOBOIUTEIEH MBITAIOTCS CO3AATh B OPraHM3alIMU KO-
MaHy 13 CIIeIIMaIbHO MOA00paHHBIX COTPYIHUKOB U CIICIINAIICTOB, KO-
TOpPBIE BBITIOJHSIOT pa3INYHbIe (PYHKIIUK, HO O0beIMHEHBI OOIIINMH IIe-
JIIMHA ¥ 3ama9aMu. Takoi IpUHIIMIT 0COOSHHO BaxKeH IUTS TIPEATIPUSTHIA
B MepUOI KpU3Kca, TaK KaK IUIST pellIeHHsT TTpo0IeMBI 4acTo TpebyeTcs
BceoOllee 00beNMHEeHUE U B3auMoaeicTBUE. JITaHHBIN MPUHLIUIT pacipo-
CTpaHsIeTCs HE TOJIBKO Ha KPU3UCHBIE CUTYallMi — MHOTYE PYKOBOIUTEIN
C caMOTO HayvaJia HaIIPaBJISIIOT KOJUIEKTUB Ha TECHYIO COBMECTHYIO IesI-
TeJBbHOCTD, YTO TTO3BOJISIET O0JIee YCIICIITHO pelllaTh BCe 3aMaum.

3. Ilpunyun pasHvix 603MONCHOCMELL.

IIpenocraBieHne BCeM COTPYTHUKAM, HE3aBUCUMO OT UX KJIACCOBOI,
HaIOHAJTLHOU WJIM TTOJIOBOM ITPUHAIICKHOCTH, pABHBIX ITPaB ¥ BO3MOXK-
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Hocreit. K coxayleHuIo, IpyMHLIKI He TaK IIMPOKO PaCIpPOCTPaHEH, KaK
JIpyTue, B CUJIY IPOLUIBIX YCTOEB, HO UMEHHO OH MO3BOJISIET U30eXaTh
BHYTPEHHUX KOHMIUKTOB MEXKITY COTPYTHUKAMM.

4. Ipunyun 20pu30HMANLHO2O COMPYOHUUECMEA.

IIpo61emMa MHOTMX COBPEMEHHBIX OPraHM3alldii — HaJIMYKe TAKOTO SIB-
JICHUsI, KaK MepeKIIafblBaHKe 3a0aHMIi U 00sI3aHHOCTEN Ha MOAYMHEHHbBIE
otaenbl. Kak nmpaBuio, BEIMOMHEHNUE padOT OTAEIaMU CIa00 KOHTPOJIU-
pyeTcs, 4To MPUBOAUT K HETATUBHEIM pe3yiabTaTaM. ClieoBaTelIbHO, He-
00X0IMMO CO3[0aTh FOPU3OHTANIbHbIE CBSI3M, KOTOPbIEe OyAyT oOecreyn-
BaTh HYXXHBII YpOBEeHb MH(MOPMALUKM 1 KOHTPOJIS.

5. Ilpunyun npaeoesoii u couUarbHol 3auUUEeHHOCMU.

Ero ocHoBa COCTOUT B CTPOTOM Y HEYKOCHMUTEJIbHOM COOIIOACHUM
Koncturyuu P®, paznnuHbIXx HOpMaTUBHO-TIPABOBBIX aKTOB U KOACK-
coB. Kpome Toro, oH roapasymMeBaeT, 4TO COBPEMEHHDIIA MEHEIKED TO0JI-
>K€H 3HAaTh CONEpPXXaHUe TPYAOBOr0, aAMUHUCTPATUBHOTO, TPAXKIAHCKO-
IO ¥ IPYTHUX KOJIEKCOB. B IpOTMBHOM ciiydae HeToCTaTOYHAs IIOATOTOBKA
PYKOBOJUTES. MOXKET IMPUBECTH K KOHMIMKTHBIM CUTYaLIUsIM Pa3HOTrO
pola, HalpUMeED MO MOBOLAY TPYIOBBLIX OTHOLUIEHUH.

6. Ipunyun unoueudyanrvHo2o no0xo0a K Kaicoomy compyoHuky.

B coBpeMeHHEBIX YCI0BUSIX Bce OO0JIbliIee BHUMAHKUE OTIAETCS IMYHBIM
KavyecTBaM COTPYIHMKA, €ro HaBbIKaM M BO3MOXHOCTSIM. IIpuHIUIT mo-
3BOJISIET CO3[ATh HAWIYYIIIME YCIOBUSI IJ1s1 IPUMEHEHUSI IEJI0OBOIO TaJlaH-
Ta COTpyIHMKOB. KpoMe Toro, oH pacpocTpaHsIeTCs ¥ Ha CIydau BhISIC-
HEHUS KaKUX-JIM00 MpodJieM.

Takum o6pa3om, yrpasieHre TIEPCOHAIOM B KPU3UCHOM CUTYaLIUU —
TIIATEJBHBIA U Yalle BCETO 3apaHee MPOAyMaHHbBIN MPOLIECC, KOTOPBIA
MOXET MO X0y KOPPEKTUPOBATHCS U U3MEHSATBCS, 4 €TO UTHOPUPOBAHUE
MOET IIPUBECTU K TOBOJIBHO TSKEJIBIM [OCJIEICTBUSIM.

12.2. MoTuBanus pabOTHHKOB
B PaMKaX aHTUKPU3HCHOTO YIIPaBIeHHUI

[MpeanpusiTie 3aMHTEPECOBAHO B MOBBIIIEHNN KOHKYPEHTOCTIOCO0-
HOCTH, 4TO TpebyeT 0TOOpa Kak BhICOKOI(D(HEKTUBHBIX TEXHOJOTUH, TaK
U HauOoJiee CITOCOOHBIX pabOTHUKOB. [103TOMyY K mepcoHaity NpeabsiB-
JISIETCSI MHOXKECTBO HOBBIX TPeOOBaHUIA, CpeN KOTOPBIX — OBICTpast pe-
aKIMs Ha crpoc, 0opbba 3a MOTpeOUTENsI, yMEHNE MTPUCTTOCAOIUBATHCS
K YacTbhIM U3MEHEHUSIM CTPYKTYPHI MPOU3BOJCTBA U (DYHKIIMOHAIBHBIX
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00s13aHHOCTEH, IICUXOJIOTUYECKAsT YyCTOMYMBOCTD IIPU OTCYTCTBUY TapaH-
TUI Ha «CBETJI0€ OymyIee».

PaboTHuK — pu3myecKoe 1o, paboTaloliee B OpraHMU3aMid Ha OCHO-
BE TPYAOBOI0 AOrOBopa (KOHTpAKTa); JIULI0, 3aHUMAIOILIEeeCs] UHIUBUIY-
AJILHOM TIPEAIPUHUMATEILCKOM NEITEIbHOCTHIO.

Bhinestor nsiTh XapaKTepUCTUK COBPEMEHHOT0 pabOTHMKA:

1) npodeccroHaIbHasI IOATOTOBKA, CIIOCOOHOCTD BBIIOJIHSITh OIpe/ie-
JICHHBII TUTT pabOThI, «MOIITHOCTh» ITOOYIUTEIe UIMEHHO K 3TOM paboTe;

2) COLIMAIbHO-TICUXOJIOTMYECKME KAaueCcTBa JUYHOCTU, B YACTHOCTH,
yYMeHMe B3aMOIECTBOBATh C IPYTUMH JIIOOEMH B COBMECTHOM padoTe;

3) menoBble KauecTBa pabOTHHUKA — CIIOCOOHOCTDh 0€3 JIMIITHUX YCUITU A
U 3aTPaT JOOMBATHCS TOCTIKEHMSI OTIPEIEIEHHbBIX PE3YIbTaTOB 32 MUHU-
MaJIbHOE BpeMsI;

4) UHTE/IEKTYaIbHO-TIICUXOJOTMYECKHME BO3MOXHOCTU pabOTHHUKA,
cpeny KOTOPBIX BeAaylllee MEeCTO 3aHMMAalOT TMOKOCTh MHTEJIEKTa U CHJia
BOJIM, TBOPYECKUIi MOTEHIIMAI U CIIOCOOHOCTD K OIPaBIAHHOMY PUCKY,
MHULIMATUBHOCTD U TPE3BbIil pACUET;

5) yca0BMsL, IPY KOTOPBIX TIEPEYMCICHHBIE U APYTUe KauecTBa IIPOSIB-
JISTIOTCS, ¥ TIPEAeSibl, 32 KOTOPbIMU HAYMHAIOTCSI COOU.

OCHOBHOE BHUMaHWE YIEISeTCSI HEHHOCTHBIM MPEACTABIICHUSIM 1 MO-
THBaM IOBeAeHUsI paOOTHUKOB.

ITpu BeIOOpE MecTa pabOTHI JIIOAM OLIEHUBAIOT Pa3IMYHbIEC TIPEUMYILIE-
CTBa, KOTOPBIE OHU MOTYT TTOJTYIHUTb.

CospemenHble MOMUBHI:

1) aKOHOMUYECKas 11eJIeCO00Pa3HOCTB;

2) koMbOPT U YA0OCTBO: OJIU30CTh K JOMY, CTAaOUJIBHBIN Tpaduk pa-
0OTbI, TIOHSAITHOCTD U PETJIaMEHTUPOBAHHOCTD CIIY>KEOHBIX 00SI3aHHOCTENA,
Xopolllee TEXHUYECKOe OCHAIIICHNE pabodero MecTa, Ipy>KHBII 1 HEKOH-
(bIMKTHBIN KOJIJIEKTUB;

3) BO3MOXHOCTb KapbepHOTO POCTa;

4) npecTux.

Co BpeMeHeM (Bo3pacToM paboOTHHUKA) OCHOBHBIE MOTUBBI, KOTOpbIE
IBVKYT COTPYAHUKAMU, MOTYT MEHATHCS.

3HAUYNTEIIBPHO YCIOXHSICTCS CUCTeMa MOTUBAIIUM U CTUMYJIMPOBAHMS
PabOTHUKOB C MIPUEMOM Ha paboTy MO KPaTKOCPOYHBIM KOHTPAKTaM, BbI-
JIBVDKCHUEM PAa3IUYHBIX IPEIBAPUTEIbHBIX YCIOBUM, XXKECTKOM YBI3KOM
MaTepHuajbHOTO MOOILIPEHUS ¢ TOoJlydaeMol opraHu3aleil mIpuobLIbIO
U ApyrumMu HakTopaMu.
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PaGoronmarensim! cTOUT 3a1yMaThes O MOBBILIEHUY MOTHBALIUU (3aMe-
HE CHCTEeMBI MOTHUBAIIUN ) PAOOTHUKOB OPTaHU3AIINH B CITydae IMOSIBICHUS
CJICIYIOIIX CUMITTOMOB:

1) pabora mjisa pabOTHMKA He3HAYMMa, MaJIOIICHHA;

2) paOOTHUK HEYIOBJICTBOPEH MPOGheCCUOHATBHBIM POCTOM;

3) HeIOCTATOYHBIN YPOBEHBb CAMOCTOSITEIbHOCTA PAOOTHHNKA;

4) SIBHO BBIpaXKECHHBIN TPYIOTOIN3M OTACIBHBIX pAOOTHUKOB;

5) meperpy3Ka WIM HeIOTpy3Ka pabOTHHUKA;

6) GOJIBLLON yAeabHbIN BeC He(popMaIbHBIX PAa3roBOPOB Ha pabouyem
MecCTe;

7) moTepsi UHTepeca K paboTe, CHIKEHIE SHTY31Ma3Ma CO CTOPOHEI pa-
OOTHUMKOB.

HeaddekTuBHas cucremMa MOTMBALMM CIIOCOOCTBYET IPEBBIILIEHUIO
HOpM TeKy4ecTH KanpoB. Hopma Tekydectn Ha 3amane coctapisietr 4—7 %
B roa, B Poccuu TeKydecTh Ha OTIEIbHBIX MpeanpusaTusx gocruraer 20 %.

12.3. KagpoBasA MOTUTHKA B yCIOBHAX KpU3HCa

Kanposas noimruka — reHepaibHas TUHUSA U IPUHIUIINAIBHBIC YCTa-
HOBKU Ha JTUTEJIBHYIO TIEPCIIEKTUBY B pabOTE C TIEPCOHAIIOM.

KanpoBast moMTrKa — COBOKYITHOCTh HAyIHO 00OCHOBAHHBIX IIEJICH,
TIPWHIIUIIOB, 3a0a9 ¥ METOIOB, KOTOPEIE OIIPEIC/ISIOT CTPYKTYPY, COIep-
KaHWe, HarpaBiIeHne 1 (pOpPMBI YIIpaBIeHHUS TIEPCOHATIOM B Pa3IMIHBIC
TIEPUOIEI MeITeIBHOCTH OPTraHU3aIINT.

Lenp KagpoBoit MOIMTUKUA — 0OeCIIeYeHNEe ONITUMAIFHOTO OaraHca
COXpaHEHUS U OOHOBJICHUS KaIpOB B COOTBETCTBUM C ITOTPEOHOCTSIMU
TPEOTIPUSITHS M COCTOSHUEM PBIHKA TPYIA.

KampoBas monnTrKa BKIIIOUaeT B ce0sI He IIPOCTO HATIPABJICHUS U CII0-
COOBI yIIpaBJICHUS IIEPCOHATIOM, OHA COCTOUT M3 IIEJIOTO KOMITIEKCa dJIe-
MEHTOB:

1) TTocTaHOBKAa OCHOBHBIX, HanboJIee IPUOPUTETHRIX 1IejIeit 1 3amad
B 00JIaCTH TIepCOHAJIA, OIpeae/iecHNe OOIIMUX MIPUHIIUIIOB KaapoBOil Mo-
JINTUKU,

2) OpraHM3alMOHHO-IITATHEIC MEPOIIPUSITUS — TUIAHNPOBAaHHUE T10-
TPEOHOCTH B TeX WJIM MHBIX KaIPOBEIX pecypcax, pa3paboTka 1 (hopMu-

! PaboTonareab — opraHu3aivs (I0pUINYECKOe JIUIIO), TIPEACTaBlIsieMast ee PyKOBOIM-
TesieM (aAMUHUCTpaleit), Win hpu3ndeckoe JUI0, ¢ KOTOPBIM PaGOTHUK COCTOUT B TPY-
TTOBBIX OTHOIIICHUSIX.
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poBaHUe CTPYKTYPhI U 1ITaTa, HA3HAYeHUsI, CO3MaHue pe3epBa, Iepeme-
LIEHUS U PACIIpeNeICHUSI;

3) nHdopMallMOHHAasl COCTABJISIIONIAs] — CO3aHUE U TOIEPKKA CU-
CTEMBI ABIKEHMS KaApOBOM WH(POPMALIMK, OpTaHM3alsl YCTOMYNBOM
¥ TIOCTOSTHHO# MH(GOPMALIMOHHON CUCTEMET;

4) ¢omHaHCOBAsI COCTABIISIONIAS — pa3pabOTKa CUCTEMbI M HAIIpaBIIe-
HUSI pacrpeaeaeHus JeHeXXHbIX CPeCTB, odecreueHre 3¢ (HeKTUBHOM CU-
CTEMbI CTUMYJIMPOBAaHUS TPY/a;

5) pa3BuTHE NepcoHana — obecrneyeHrue MporpaMMbl pa3BUTHSI, ITPO-
(opreHTalM U aJanTauys COTPYIHUKOB, INTAHUPOBAaHVE WHINBUIYaITb-
HOTO MPOIBIKEHUS, DOpMUpOBaHNE KOMaH I, TpodeccCoHaTbHAs IO~
TOTOBKA U TTOBBINICHNE KBATU(UKAIINH;

6) cuctemMa OLICHUBAHUS U KOPPEKTUPOBKU — aHAJIU3 COOTBETCTBUSI
KaJgpoBOI MOJUTUKM CTpPaTerMy OpraHu3alliy, BBISIBICHME IIPOOIeM
B KaJIpoBOIii paboTe, OlIeHKA KaIpOBOIro IOTeHIIMAJA.

KagpoBas moautvika — OJHa U3 BaxKHBIX COCTABJSIOLINX CUCTEMBbI
yIpaBJieHUS IIEPCOHAIOM Ha KPUBMCHBIX MPEANPUSITHUSIX.

AHTUKPU3KMCHAs KaIpoBas MOJUTHUKA — IOHSITHUE ellle 0oJiee IHUPO-
Koe. B Hee BXOAUT MPOrHO3MPOBaHUE COCTOSIHUS TIepCOHAasia Ha Oyay-
e rmeproasl. Ocoboe 3HaUEHME 3eCh UMEET BbISIBJIEHHE TTOTPEGHOCTH
MPEeANPUATUS B HOBBIX I OTKA3 OT CTAPhIX pAOOTHUKOB Ha OMpeAeICH-
HbI€ TIEPUOIBL.

B HacTosm1Iee BpeMst BBIIETSIOT YeThIPe OCHOBHBIX THTIA KaIPOBOI 1O~
JIUTUKH, TIPOBOJISIIIIEICS B YCTIOBUSIX KPU3HCA!

1. Ilaccusnas kadposas noaumuka.

Y pyKOBOICTBA MPEANPUSITUS HET YETKO BBIPAXKEHHOM MPOTPaMMBbI
JIECTBUIA B OTHOLIEHUHM TTepcoHaIa. B ycI0BUSIX KprU3uca HUKAKUX 0CO-
OBIX PEIIMTELHBIX MEep HE TIPEAITPUHUMAETCS, OOBIYHO ACCTBUS PYKO-
BOJMTEJICI HAMpaBIICHBI JIUIIIh HAa YCTPAaHEHWE BO3HUKAIONIUX OTpHUIIa-
TEJIbHBIX MTOCJIENCTBUN.

B ciyx6e ynpaBieHUs] TIepCOHATIOM TUIOXO Pa3BUTHI CUCTEMBI TUTa-
HUPOBAHUS U MTPOTHO3UPOBAHUSI, TAKXKE MaJI0 BHUMAaHUS YAETISETCS Te-
KyIlel OlleHKe MepcoHala U ero nesreapHoctd. [Ipy Takoil moautuke
MUHUMU3HUPYIOTCS (PMHAHCOBBIE 3aTpaThl HA MEPCOHAT U TTPAKTUYECKU
HE BBIIEIISTIOTCS CPEICTBA HA pa3BUTHE MepcoHanta. Bo3Hukaromme mpo-
6JeMbl GUKCUPYIOTCSI, HO HE TIPOBOIUTCS IETAIbHBIN aHAIU3 CUTYaIlUU
U BbISIBJICHHE TPUUYMH BO3HUKHOBEHUS 3aTPyIHEHU.
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2. Peakmuenas kadposas noasumuka.

PykoBoJCTBO NMpeAnpUsITUSI OCYIIECTBIISIET KOHTPOJIb CUMITTOMOB KPH-
3UCHOM cUTyaluy (BOSHUKHOBEHHME KOH(MDIUKTHBIX CUTYallii, OTCYTCTBHE
JOCTAaTOYHO KBaJTM(MUITMPOBAHHOW paboyveil CUIIbI IJIsl pellleHus 3a1ad4,
a TakkKe MOTMBAIIMY K BBICOKOTIPOAYKTUBHOMY TPYAY) U MPEATIPUHUMA-
€T MEepBI IO JIOKATM3AIMHY U ycTpaHeHnIo kpuauca. Ciryxk0a yrpaBieHust
TIEPCOHAJIOM TTPEATIPUSATHSI pacrioyiaraeT CpeiCTBAMU TUATHOCTUKU U UMe-
€TCsI JOCTATOYHO CPENICTB [Tl OCYILIECTBICHUSI TeX MU MHBIX ACWCTBUIA.
BosHukaronme mpobaeMbl IeTaTbHO UCCIIEMYIOTCS C BhISIBICHUEM UX MTPH-
YUH U nocseacTBuit. Kaxmast cutyaiyst paccMaTpuBaeTcss UHIMBUIYallb-
HO, TIPX HEOOXOMMOCTH TIPUBJICKAIOTCS CTIELIMATUCTBI CO CTOPOHBI.

3. Ilpesenmusnas' kaopogas noaumuxa.

PykoBoncTBO MpeAnprsaTHs UMEET PEACTaBIeHNE O BO3MOXHOM pa3-
BUTUY CUTYAIIUM HA OCHOBAaHUM PE3YyJIbTATOB ITPOTHO30B, OMHAKO HE pac-
rojaraeT HeOOXOANMMBIMU CPEICTBAMU, YTOOBI OCYIIIECTBUTD TE MJTU MHBIE
neiictBusi. Ciry>k6a yrnpapiieHUs TIePCOHATIOM pacIiojlaraeT CpeicTBaMK
He TOJIbKO TMarHOCTUKHW, HO W MPOTHO3UPOBAHUS KaIpOBO CUTYalluU
Ha CpeIHEeCPOYHbIi repuon. TakuM 00pa3oM, BCE OCHOBHBIE TTPOTHO3BI
M TJTaHBI HANPaBJIeHbI HA KPAaTKOCPOUHBIE M CPETHECPOYHBIE TIEPUOJIbI, HO
B HMX, KaK MPAaBWIO, HE CONEPKUTCST KAapAUHATbHBIX U3MEHEHU.

4. Akmuenas (pauuoHanbHas) Kadpoeas NOAUMUKQA.

PykoBoaCTBO IpeANIPUSTYSI aKTUBHO B CBOMX JACHCTBUSIX M pacrojiara-
€T BCEMU HeOOXOAMMBIMU TIPOTHO3aMHU Y COCTAaBJIEHHBIMU Ha MX OCHOBE
maHamu. Kpome Toro, oHO 3apaHee npenycMaTprBaeT B 001IeM Olomke-
Te OPTaHU3ALMU CPENCTBA TS CIYXO yIpaBIeHHs TIepCOHAIOM, TT03TO-
My UMeIOTCsl UHAHCOBBIE BO3MOXHOCTH JIJISI OCYIIECTBIICHUS TeX WIN
UHBIX Meporpusituii. Ciryxk6a yrpaBlieHHs TIepCOHAIIOM UMEET XOPOIIOo
Pa3BUTYIO CUCTEMY MTPOTHO3MPOBAHUsI, HATTPABJICHHYIO Ha CpeTHECpOY-
Hble U JOJATOCPOYHbIe Teprobl. KaapoBas mporpaMma BKIIOYaeTCsT BO
BCE OCHOBHBIE TIJTaHbI U CTpaTeruu opranu3anuu. Kpome Toro, mporpam-
Ma KaIpoBOl paboThI ¢ BApUAHTAMU €€ peau3alli — COCTaBHAsl YacTh
MJIaHa peopraHu3aIu.

KanpoBas monutnka, 0COOEHHO B YCIOBUSIX KPU3UCHON CUTYaIlnH,
IOJKHA OBITh MAaKCUMAJIBHO PeATUCTUIHON M COOTBETCTBYIOIIEH CUTYya-
MY, HO YaCTO BKJTIOYAET B CeOS MOBOJIBHO XKECTKHME MEPBI IIJIST JOCTIXKE-
HUSI TOU WX WHOM 1IeJIH, YTO, KOHETHO, He XXeIaTeIbHO, HO B KPUTHYE-
CKHUX CUTYaIIASIX HEOOXOIMMO.

! TIpeBeHTHBHBIII — TIPEMYNPEXIAIONIUI, TPEIOXPAHUTENBHBIN, OMEPEXAIOnil neii-
CTBUSI IPOTUBHO CTOPOHBI.
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OueHb BaXXHBIH aCIIEKT — KOMIUIEKCHOCTB KaapoBoit moautuku. OHa
JIOJIKHA YYUTHIBATD LIEJIW U 3a/1a4M BCEX YPOBHEN M HaIlpaBJIeHUIA opra-
HU3aLWUU: S5KOHOMUYECKUX, TTPABOBbIX, COLUATbHBIX U T. .

BoabIIMHCTBO KPYMTHBIX MPEANPUATUI UMEIOT JouepHUue GUPMBI, hU-
Jiaibl. Bce oHM Hy:XAAIOTCS B €IMHOI KaApOBOM IOJIUTHKE, HO C YUeTOM
X (PYHKIIMOHAJIBHBIX OCOOeHHOCTEH. ['0IOBHBIE U JOYepHUE MPEATIPU-
SITUSI pa3IMyaroTCs MO HampaBIeHUsIM NesATeAbHOCTU. B Takux cutya-
LUSIX KaapoBas MOJUTHKA JOJXKHA ObITh pacCMOTPEHA KaK KOHLIEITIMS
C OOLIMMM JJISI BCeX NMPUOPUTETaAMU U TIPUHIIUIIAMU, HO C pa3HBIMU Me-
TOAaMU U CIiocodamu.

I'paMOTHBII PYKOBOAUTENb CTapaeTcsl pa3padoTaTh MOJUTUKY, YIU-
ThIBasi BAXKHOCTb €€ COLIMaJIbHO-TICUXOJIOTUYECKOW COCTABJISIIOIIEH Ta-
KUM 00pa3oM, 4TOObI B KPU3UCHOW CUTyallud HE BO3ZHUKJIIO MPOOIEM
C EPCOHAJIOM MO MPUYMHE HEYBEPEHHOCTH JIIofIell B COOCTBEHHOM Oy1y-
meM. Tak Kak oT nmoBeaeHUs paOOTHUKOB U UX JOBEPHUSI K PYKOBOJACTBY
4acTo 3aBUCUT BCSI CUTYaLIMsI, TO JAHHbBII BOMTPOC JOBOJBHO CEPbE3EH IS
MHOTUX IPEIIPUITUIA.

OOMEH oMbITOM B c(pepe KaapoBOii MOJUTUKU, B TOM YUCTIE U C 3apy-
OeXHBIMM MapTHeEpaMU, Oe3yCJIOBHO MOJIE3eH, HO HEOOXOIUMO YUUThI-
BaTh, YTO Kaxmas CUTyalllsl Cyry00 MHAMBUAYaIbHA JUIST TIPEIPUSITUS.
Taxoke He CTOUT 3a0bIBaTh O Pa3IMYHBIX (haKTOpaX, KOTOPhIE BIUSIOT Ha
OpPraHM3alMIO U C TEUEHUEM BPEMEHU MEHSIIOTCSI, U YYUThIBATh PHIHOY-
HbIE OCOOEHHOCTHU CTpPaH.

Takum o6pa3om, opraHu3alUsIM HEOOXOAUMO CBOEBPEMEHHO KOP-
PEKTUPOBATh KaJAPOBYIO TOJUTUKY B COOTBETCTBUU C COBPEMEHHOI PbI-
HOYHOM CUTyalluEH.

12.4. KonmHKT KaK MeToH, yIIpaBIeHUS
B KPU3HMCHOM CUTYallMH{

KoH(MUKT — cTONKHOBEHUE CTOPOH, MHEHWH, CUJI, TiIepepacTaHue
KOH(DJIMKTHOW CUTYallMu B OTKPHITOE CTOJIKHOBEHUE; O0phOa 3a 1IeHHO-
CTH U TIPETEH3UU Ha OTIPeNeJIEHHBIN CTaTyC, BIACTh, PECYpPChI, B KOTOPOii
LIeJISIMU SIBJISTIOTCS HEMTpaiu3aius, HaHeceHue yiepoa Win yHUITOXe-
HUE COTIEpHUKA.

Kondmukr (ot nart. con flictus — CTOIKHOBEHUE) — CTOJTKHOBEHME TTPO-
TUBOTIOJIOXKHO HATPABJICHHBIX 1IeJIeil, THTEPECOB, TTO3ULIMIT, MHEHU T UJTN
B3IJISIIOB ABYX JIIOJEN WK OoJjiee B X0[e UX B3aumoserictsus. Haubosee
OTacHOE TOCJIEICTBUE KOHMINKTA B OPraHU3allu — CO3IaHNE KPU3HC-
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HOI1 cuTyanuu. B To e BpeMst KpM3UCHAsI CUTYyaIlrsI caMa SIBJISIETCS T10-
YBOW UTST KOH(JIMKTOB.

KoHdmukT — ogHa 3 Hanbosee pacIpoCcTpaHEHHBIX (DOPM OpraHu3a-
IIMOHHOTO B3aMMOICHCTBYS M APYTUX OTHOIICHW MeXX Iy JrronpMu. [Tom-
CYUTAHO, YTO KOHMJIMKTHI M MIePEeXMBaHUS IepCoHala 3aHMMAIOT OKOJIO
15 % ero pabouero BpeMeH!, Y PyKOBOAMUTEJIEH — B HEKOTOPBIX OpraHu-
3aLIMSIX 10 TTOJIOBMHBI pab0Yero BpeMeHU.

Hnsa opraHu3anuii, IepeXXUBAIOIINX KPU3KC, Pa3pyIINTEIbHBIC T10-
CJIeNCTBUS KOH(MIMKTa 0COOEHHO HexXelaTebHbl. Ho BMecTe ¢ TeM KOH-
CTPYKTUBHBIN KOH(DIMKT — eAMHCTBEHHBIN CITOCO0 IMOMCKA MyTelt BBIX0Ia
M3 KpU3Hca KOHKPETHOTO TIPeaNIpuATHS. TOJBKO €ro IepcoHall Biame-
eT uHGopMalMeil 0 BHYTPEeHHEM B3aUMOICHCTBUU U PeaibHbIX BOZMOX-
HOCTSIX KOJUICKTHBA. Peanum3anns xe MoTeHIINAaa, eTo MaTepraIn3alilis
B PECTPYKTYpH3ally OM3Heca, OCBOCHNM HOBOBBEICHWI HEMBICTIIMA O€3
KOH(IMKTOB.

IIpu onpeneleHHBIX YCIOBUSIX KOH(MIIMKTH UMEIOT (PYHKLIMOHAIEHBIE,
TMO3UTUBHBIC IJISI OPraHU3alMU Pe3yJIbTaThl:

— MHUIIUMPOBaHME N3MEHEHU, OOHOBIICHUSI, TIPOTpecca;

— sICHOE MpeACTaBIeHre Ha3peBIlIei Tpo0ieMbl U CO3IaHue OJaronpu-
SITHOM TIOYBHI TSI €€ PEICHMS BCICACTBUE MPeIaHus TIIACHOCTU peajb-
HBIX TTO3ULIMI CTOPOH 10 TOMY WJI MTHOMY BOITPOCY, a TAKKE apTYMEHTH -
pOBaHUsI, YeTKOM (DOPMYIMPOBKH U BBIPAKEHUS MHTEPECOB;

— MOOMIM3AIIS BHUMAHUS, MHTEpECa ¥ PECYPCOB IS PEIICHUSI IIPO-
0JieM U, KaK CJIeCTBUE, — SKOHOMMUS paboyero BpeMeH! U CPelCTB Op-
TaHM3AaINH;

— (bopMHUpOBaHNE Y YIACTHUKOB KOH(IMKTA YyBCTBAa COMPUIACTHO-
CTU IIPUHSITOMY B pe3yibTaTe KOH(MDIMKTA PEIIeHNIO, YTO 00JIeTYaeT ero
peanu3aluio;

— CTUMYJIMpOBaHUe 60Jiee IPOTyMaHHBIX 1 0OOCHOBaHHBIX IeHCTBUIA
IS TOTO, YTOOBI TOKA3aTh CBOIO IIPABOTY;

— noOyXJeHue YYaCTHUKOB K B3aUMOACHCTBUIO U BhIpabOTKE HO-
BBIX, 00Jiee 3(h(eKTUBHBIX PEIICHUI, YCTPAHSIONINX CaMy IIpo0JieMy MIn
YMEHBIIAIOIINX €€ 3HAUMMOCTE;

— pa3BUTHE Y YYACTHMKOB KOH(IMKTA CIIOCOOHOCTH K COTPYIHUYE-
CTBY B OymyIieM, Kormaa KOH(GIUKT YPeTYIUPYeTCs B pe3yJIbTaTe B3auMO-
neicTBUs cTOpoH. IIpuBoasiiiee K COrjaacuio YeCTHOE COMEPHUYECTBO
YBeJIMYMBACT B3aMHOE YBaXXeHHUE U JOBEpHE, HEOOXOMMMEBIS IS JajIhb-
HEWIIIero COTpyIHNIECCTBA;

— pa3psaKa MCUXOJIOTMYECKOM HAPSDKEHHOCTH B OTHOIIIEHUSIX MEXKITY
JOAbMU, O0JIee YeTKOe OTpeie/IeHNe NX UHTePECOB M TTO3UIINIA;
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— IIpeomOJIcHUE TPAIMIIMil IPYIIIOBOTO MEIIUICHUS, KOH(pOpMU3Ma,
«CHUHIIpOMa IIOKOPHOCTH» , (POpMHUPOBAHKE Y pAOOTHHKA CBOOOTOMBICITHS
¥ Pa3BUTHE MHAVWBUIYATbHOCTH;

— BBIPabOTKA y YIACTHUKOB KOH(MDJINKTA HABEIKOB OTHOCHUTEIBHO 0e3-
00JIE3HEHHOTO PEIICHMS ITOTCHIINAIBLHBIX ITPOOIIEM;

— YCWJICHHE TPYIIIIOBOI CITIOUEHHOCTH B CITy9ae BO3HUKHOBEHMS MEXK-
TPYIIIOBBIX KOH(IUKTOB.

KOH(I)JTI/IKT ITIOMOTacCT MOAHATHb CAMOOLICHKY U JCJIOBYIO arpeCCUBHOCTD
OTACJIbHBIX pa6OTHI/IKOB.

CyI11eCTBYIOT TPH TJIaBHBIE CTPATETUH YIIPABICHUS KOH(MINKTaMMU:

1. HopmamueHas NI MOPAAbHO-NPABOBASI CIMPAMe2Usl.

Ee nens — paspenreHne KOHOIMKTa Ha aIMUHUCTPATUBHO-TIPABOBOM
WJIN 3TUYeCKOi ocHOBe. CoIepHUYAIONINE CTOPOHBI 00paIalTes K 3a-
KOHaM M TIPUHATHIM B JaHHOW OpraHM3allid HOpMaM IToBeneHus. Bos-
MOXHOCTD pa3peleHnsT KOH(MINKTA HATIPSIMYIO 3aBUCUT OT IIPUHSITUS
¥ COOJTIONEeHMSI BCEMM YIaCTHUKAMU KOH(MIMKTa COOTBETCTBYIOIINX HOPM
¥ 0a3MpPYIOLIMXCS HAa HUX OOIIMX MpaBuil Urpbl. Eciu e nmpaBuiia Urpbl
He co0II0Aa0TCs UK BOOOIIE OTBEPIratoTCs XOTs1 Obl OHOM U3 CTOPOH, TO
HCITIONIb3yeTCs YOeXKIeHNE WY CUII0BOE HAaBSI3bIBAHUE STUX ITPABIII UTPHI
C TIOMOIIIBIO YTPO3bI ¥ TIPUMEHEHUSI CAHKIINIM, KOTOPHIE B OOIIIECTBE CUM-
TAlOTCS JICTUTUMHBIMU. B 11e10M cTpaTerust opueHTUpoBaHa Ha MUPHOE
COITEPHUYECTBO I10 OIPeIeSICHHBIM ITPaBUIaM.

2. Peaaucmuueckas cmpameeus.

Crparerust OCHOBBIBAaeTCS Ha HEM30EXKHOCTH KOH(IMKTA B CUITY IIPH-
POXIEHHOTO CTPEMJICHUSI YeIOBeKa K TOCITOACTBY M 00JIagaHuIo nedu-
LUTHBIMU [IECHHOCTSIMU U OPUEHTHPYETCS HAa BpEMEHHOE YPEeTYJIMPOBaHE
KOH(MJIMKTA C TIOMOIIIBIO JIIOOBIX CPENICTB, IPUTOMHBIX B TAHHOM CUTYaITUH.
KoH}pnuKTH paccMaTpuBaloTcs KaK Hen30eXXHBIE, TIOCKOJIBKY B JII000i1
OpTraHu3aliy OOBEKTUBHO CYIIECTBYIOT YIIPABIISIOMINE (CYOBEKT yIpaB-
JIeHUs) U yrpaBisieMble (00BeKT yrpasiaeHus ). CUnuTaeTcs, 4To BceobIee
PaBEHCTBO B IPUHIIUTIC HEAOCTIDKMUMO U K TOMY K& TUC(YHKIIMOHATIBHO.
O6g3aTeIbHOE HATWYKE B KaXKIOW OpraHM3alliy TTOYBbI IJIsT KOHMIUK-
TOB HE TIO3BOJISICT HAACSATHCS Ha MOCTUKEHHE «BCEOOIIETO MUPa» U CTa-
OUJIBHO JOBEPUTEILHOTO COTpyaHUYecTBa. [ToaToMy Haubosiee 1iesiecoo-
Opa3Ha cTaBKa Ha IIepeMHPHE U BpEMEHHOE YPeTyIMpoBaHNe KOH(DINKTA.
B pamMkax peanrcTuecKoi cTpaTernd KOH(MIUKT paccMaTpUBaeTCs Kak
WTpa C HYJICBBIM BBIMTPHIIIIEM, TO €CTh BHIMTPBIII OMHON CTOPOHBI paB-
HO3HAYeH ITPOUTPHIITY ApYyroi. Takyio cTpaTernio MMUPOKO UCIIOIb3YIOT
Ha MPEeONpPUATUIX C BBICOKOW CTEIEHBIO AKCIUIyaTallud 1 TaM, TOe py-
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KOBOJICTBO CTPEMUTCSI K MAKCUMAJILHOU BBITOJE, B TOM YMCJIE JIMYHOM,
NyTEM UHTEHCHUBHOTO «BBIKMMaHMS TTOTa» NP MUHUMAJIIBLHOW OIlIaTe
Tpyna, HE 3aAyMbIBAsCh HAll STUYECKOM 1 TPABOBOM CTOPOHAMMU peaIn-
3yeMOMU TTOJIMTUKH.

3. Hdeanucmuueckas cmpameeus.

Crparerysi OpueHTHPOBaHA Ha IIOMCK HOBBIX OOIINX 1IeJICH 1 IIEHHO-
CTeil, KOTopble 00eCLIEHUBAIOT MPEXXHUE LIEHHOCTU, TTOCTYKUBIIYE UCTOY-
HUKOM KOH(JIMKTa, a TAKKE Ha COTPYTHUYECTBO CTOPOH [UIsl JOCTHXKEHUS
HOBBIX LIEJIEN, U MpeaycMaTpUBAET BBIUTPHILI BCEX CTOPOH KOH(MIMKTA
B pe3yJibTaTe ero paspeieHusi. [Ipu 3ToM KOHMIUKT TpakTyeTcs KaK urpa,
B3aMMOJIENCTBUE C MOJIOKUTEJIbHOW CyMMOI BhIMTphIIa. CuuTaeTcs, YTO
B JJAaHHBI MOMEHT BCE€ YYaCTHUKM KOH(MIMKTA npourpsiBatoT. [1pu pe-
LLIEHU U JieXKalllell B ero OCHOBE MPOOJEMbI BCE CTOPOHBI OKAXYTCS B BbI-
wurpselile. Peanuzauus crpateruu nepeBoIUT B3aMMOOTHOLLEHUST CTOPOH
B HOBYIO, 0€CKOHMIMKTHYIO TUIOCKOCTh. OHAa TM00 yCTpaHsSIeT MICTOUHUK
KOH(pIMKTA, TMO0 00eCLeHNBAET €ro 3HaYMMOCTb, CO3[IaBasl HOBYIO I1IKa-
JIy LeJiei M LIEHHOCTEM, B COOTBETCTBUM C KOTOPOM MCTOYHUK KOH(MIUKTA
yTpauMBaeT CBOe ObLIOE 3HAYEHUE [JIs1 €r0 yYaCTHMKOB. MHoroobpasue
1ieJIeil ¥ CpencTB pa3pelleHrs] KOHMIUKTa OObIYHO MO3BOJISET IMOTYYUTh
MO3UTUBHBIN pe3yJIbTaT, HO BCE 3aBUCHUT B IIEPBYIO OYEPEAD OT MEPAPXUU
NoTpeOHOCTe yyacTHMKA KOH(PJIUKTA.

Ycnex uaeanucTuueckoi crpaTeruy HEMmOCPEACTBEHHO CBSI3aH C KYJIb-
Typoil cyOobekTa, 0COOEHHO C YpPOBHEM Pa3BUTHUS €70 KOH(PIUKTOIOTNYE-
CKOI KYJIbTYPBI M CYOBEKTUBHOI 3HAUUMOCTDIO 111 HEI'0 TYMaHHBbIX, aJlb-
TPYUCTUYECKUX LIeHHOCTEN. Eciu Obl Bee 1101 MCXOAWIU M3 TYMAHHOTO
010JIelicKOro MpUHIIMIIA «BO3JTI00M OJIMKHETO TBOEro, Kak CaMoro ceosl»,
TO 3TO BOOOIIE YCTPAHUIO OBl BCSIKYIO IMTOYBY TSI KOHMIUKTOB. OmHa-
KO peaJIbHOE MOBEICHME JI0/IeH B OPraHU3alUsIX JAJIEKO OT TOTO YPOBHS,
KOT1a TPUEMJIEMOMN MOXKET CUMTAThLCS JUILb UAEATUCTUYECKAS CTPATETUS
paspeleHus1 KOHQIUKTOB. B 11e710M Xe naeaaucTuueckast CTpaTerust Cum-
TaeTcs MpenrnoyTuTeabHoi. B mponecce Takoro paspelieHus KOHQINK-
Ta BCE CTOPOHbBI OKa3bIBAIOTCS B BBIUTPHILIE, 3 KPOME TOTO, Y YYAaCTHUKOB
BbIpabaThIBA€TCsl YCTOMUMBBIN MOBEAEHUECKUI 00pasell, MO3BOJISIOIU I
MM CaMOCTOSITEIbHO pa3peliaTh IpobaeMbl B OyayIIEeM.

HPI/I‘II/IHI)I BO3HUKHOBECHUA KOH(i)JII/IKTOB
Ha KpU3UCHOM NPEAINIPUATHNA

KOH(bJ'[I/IKTI)I — HeoTheMJIEMASI YaCTh AESITEIbHOCTH JTI000T0 Ipeanpu-
ATHA, HC TOBOPA YK€ O KPU3HMCHOM. HJ’[H YCIIEHIHOIO yIpaBJICHUA KOH-
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(bmKkTaM1 HeOOXOIUMO IIPABWIHHO BBISIBIISITh IPUUMHBI X BOSHUKHO-
BEHUSI.

1. Ipuuunet, umeroujie NCUXOA0UHECKYIO OCHOBY:

— HeOJaronpusiTHast aTMocdepa B KOJUIEKTUBE, BhI3BaHHAsST pa3Ind-
HBIMU (DaKTopaMU: HECKOOPIMHUPOBAHHOCTBIO padoT, pe3koi nudde-
peHLMalell OTAEAbHBIX TPYII B KOJUIEKTUBE, STHUYECKUMU Pa3InyK-
SAMU U T. I.;

— HU3KHUH YPOBEHb KOMMYHUKAIIUHA PAOOTHUKOB, TO €CTh OTCYTCTBHE
COTJIaCOBaHUS CBOUX ACHCTBUI ¢ MHTepecaMM KOJIJIET, HapyIlIeHNE JTY-
HOTO MPOCTPAHCTBA APYrOro pabOTHUKA TIPU BBITTOJIHEHUU PaOOTHI, Ipe-
HeOpekeHNe TOTPEOHOCTSIMHA U KeJTAHUSIMU OCTAJTbHBIX COTPYIHUKOB;

— JINYHBIE KOHMIUKTHI OTACIbHBIX pPAOOTHUKOB, BbI3BAHHbBIE HETaTUB-
HBIMU B3aMIMOOTHOILIEHUSIMMU.

INcuxonormueckue MpoOIeMBI B KOJIJIEKTUBE HEU30EXKHBI, ITOCKOIBKY
B Ipoliecce paboThbl CTAJIKMBAIOTCS XapaKTephbl M SMOLMHU, a HA KPU3KC-
HOM TIPEIIPUSITUN KOH(MIIMKTE — OOBIYHOE SIBJICHUE.

2. Ilpuuunot, ceszannvle ¢ mpyo0ogoil 0essimeabHOCMbH0.

TpynoBasi AeSITEIbHOCTh — CI0XKHBII MHOTOIPAHHBII [IPOLIECC, BKITIO-
Yaloluii B cebsl B3aMMOAEICTBUE JIOAEi, COOTHOIIIEHHE BIACTU U MOAYM-
HEHUsI, CTOJIKHOBEHME BOJIM U mpaBuil. [1peanochulku BOBHUKHOBEHUS
KOH(DIMKTA 3aJI0KEeHBI B TPYIOBOM ITpOIiecce ¢ caMoro ero Havyana. Tpy-
JIOBOI1 IMPOLIECC MOXET HOCUTh Pa3HbIi XapaKTep, BCIASICTBUE Y€ro KOH-
(bIMKTBI TaKKe pa3IMIarOTCs B 3aBUCHMOCTH OT POJA BHITTOTHSIEMEBIX 3a-
nad. [ToaTarmHo MOXHO BBIACIUTH CJICAYIOIINE COCTABISIONINE TPYA0BOTO
npouecca (eCTECTBEHHO, OH paccMaTpuBaeTcs 3[ech B 0011eM Buae 0e3
OTIETBHBIX TIPOMEKYTOUHBIX CTAINI):

1) pa3paboTKa 1 yCTaHOBJICHME OCHOBHBIX IIeJIeii TPYIOBOM ACSATEb-
HOCTH — TIepBOHAYAIBHEIN 3Tall, Ha KOTOPOM MOTYT BO3HUKHYTh CEPhe3-
Hble KOH(IMKTHBIC CUTYaLMU. [1eJ10 B TOM, UTO 3/1eCh B OOJIBbIIION CTETICHU
CTAJIKMBAIOTCS JIMYHBIE MO3ULIMY CTOPOH, KOTOPbIE B IIOCTAHOBKE LIE/Ieit
CTPEeMSITCS 3aHITh MAKCUMAaJIbHO BBITOTHYIO ITO3UIINIO;

2) pacripenesieHre 00sI3aHHOCTEH 1 TIOJTHOMOYMIA MEXKITy paOOTHUKA-
MM B CBETE CTOSIIINX 3a1a4;

3) pacmpeneneHue pecypcoB U HeoOXomuMbIX cpenctB. [Ipodiema
OTPAaHMYCHHOCTH PECYPCOB MOXKET IIPUCYTCTBOBATh B JIIOOOI OpraHmM3a-
1uu. J1Jjist Toro 4YTo0bl AeATeIbHOCTh OPraHM3allMu OCYIIECTBIISIaCh Obl-
cTpo U1 3(PGHEKTUBHO, pYKOBOJACTBY HEOOXOAMMO IIPUHSITH PELLIEHKE O pa-
LIMOHAJILHOM pacIpeAelIeHNN BCeX MMEIOIIXCS pPecypcoB ((DMHAHCOBBIX,
MaTepuabHbIX, KAAPOBBIX U IP.) MEXIY Pa3IUYHbIMU OTAEIaMHU U NOI-
pasneeHusIMU.
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Taxkoe pemenre HeM30€KHO ITPUBEIET K BOSHNKHOBEHUIO KOHMIINK-
TOB, TaK KaK OJHA W3 TPYIIN MOJYYUT B pe3yabTaTe MEHbIIIE PECYPCOB,
YeM OCTaJIbHBIC;

4) B3auMopeiicTBre (KOMMYHUKALIUSI) PAOOTHUKOB B XOJI€ BBIMTOTHE-
HUS IeSITeJIbHOCTH;

5) B3anM03aBUCUMOCTb 3amad. Korma 1mpy BEITTOIHEHUH TeX MJI MHBIX
3a7a4 OTIEJbHBII YeJIOBEK WJIM liejasl TpyIIa HaXoasTCs B 3aBUCUMO-
CTH OT APYroro 4YeJ0BEKA WIM TPYIINbI, BCETIa €CTh PUCK BOBHUKHOBE-
HUS KOHGMIUKTA.

B HekoTOpBIX THUMAX OPraHU3ALIMOHHBIX CTPYKTYpP B3aMMO3aBUCH-
MOCTb 33124 M3HAYaJIbHO MPOBOLUPYET KOHMIUKT (HAIIpUMep, MEXITy
JIMHEMHBIM U IITaOHBIM MEPCOHATIOM M3-3a B3aMMO3aBUCUMOCTH IPO-
M3BOJCTBEHHBIX OTHOIIIEHNIT). KpoMe Toro, B ompenae e HHBIX TUIIAX Op-
TAaHU3ALMOHHBIX CTPYKTYDP YBEJIUYMBAETCS BEPOSITHOCTh BOZHUKHOBE-
HUsI KOH(MIUKTHON CUTYallMu (HAaIIpUMep, B MAaTPUIHBIX CTPYKTYpax, IIe
TMPUHIIUI €AMHOHAYAINST HAPYIIAETCS YMBIIUIEHHO).

Ha kaxnom aTane TpyqoBoro npolecca BO3HUKAIOT Pa3InIHOro poaa
KOHMJTUKTHI, TaK KaK ITIOMAMO OOIIMX CTPAaTeTUICCKUX IIeICH OpraHm3a-
1IMU, KaXIbI paOOTHUK W COTPYIHUK Ha MIPEANPUITUN UMEET COOCTBEH-
HbIE 1IeJIN, KOTOPbIe He O(pOPMIIEHBI JOKYMEHTAJbHO, HO TIPECIEAYIOTCS
VIMU B TIOBCETHEBHOM AeTeIbHOCTU. C MCUXOTOTUYECKON TOUKU 3pEHUS
11eJIb MOXET 1 He OBITh SIBHOM 1 HE OCO3HABAThCS YEJIOBEKOM, OTHAKO OHA
OydeT HalpaBIsITh U HAKJIaAbIBaTh OTIEYATOK Ha BCe ero aAeicTBus. Eciau
B TPYZAOBOM IPOLIECCE BOZHUKHYT YCJIOBUS, MPETISITCTBYIOIIMUE BBITTOJIHE-
HUIO 1IeJIeit OTIeIbHBIX pAOOTHUKOB MJIH LIEJIBIX TPYIIIT, TO BOBHUKAET Ha-
npsikeHHas atMocdepa, MpuBoasas K KOHOIMKTY (Harpumep, TpyIao-
BOI MPOIIeCC MOXKET MPETSITCTBOBATH MTOBBIIICHUIO 3apa0OTHOM TIJIAThI
WJIN MIPOABUXEHUIO MO KaPhePHOU JIECTHULIE).

PaccmatpuBast BTopoii 3Tan TpyaoBOIrO MPOLECCa, MOXHO BbIIETUTh
CJICIYIOIIe TIPUYNHBI BOSHUKHOBEHHS KOH(DIMKTOB:

1. HenpaBuiibHO pacnpeesieHHasi Harpy3ka. MokeT BO3HMKATb BCIIE I -
CTBHE HEAOCTATKOB B YIIPABJICHUECKOM CUCTEME WX M3-3a HECTaOMIbHO-
TO MOJIOXKEHUS MPENNPUSTUS, B KOTOPOM PACTIOPSKEHUST OTIAIOTCS, KaK
MpaBujIo, 6€3 0cO00It MOATOTOBKM U MPEIBAPUTEIIBHOTO PACCMOTPEHUSI.

2. I[ocnenoBaTenbHOCTD 3a1a4. B mono6HOM ciiydae paboTa OmHOIo OT-
JieJia HarpsIMYIO 3aBUCHUT OT paboThl Apyroro. Eciv paboTHUKY oTaesa, Bbl-
TIOTHSTIONIIETO TTIepBOHAYAIBHBIC PA0OTHI, HE CITPABIITIOTCS C 3a/1a4eii, To Ka-
4eCTBO U 3(D(EKTUBHOCTD AESATEIBbHOCTU APYTUX OTAEIOB CHILKAIOTCS.

3. HekoMneTeHTHOCTb MeHeIKepoB. YacTo n3-3a HEJOCTaTOYHOTO
KOHTPOJISI 32 XOIOM BBITIOJTHEHUS 3a1a4M BO3HUKAIOT OIpeIeIeHHbIE ITPO-
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OJIEMBI, BCIEICTBUE YETO TepsIeTCs BPEeMsl, TAK OTPAHUIEHHOE B YCJIOBU-
SIX KpU3uca.

DTan pacrnpenesieHus pecypcoB — TaKxke Xopouias 6a3a Iyl BO3HUK-
HOBeHUST KOHDIUKTOB. EcTecTBEHHO, 4TO /sl 3 (heKTUBHONM paboThI
KaXIoMy MOApa3IeeHUI0 HEOOXOMUMBI TyUIlIrie MaTepUalibl U TEXHOJIO-
ruu. Ho B nepuon ¢dmHaHCOBBIX 3aTPyIHEHUI, KaK MPaBUIIO, MOTOK pe-
CYPCOB COKpAIIaeTcsl.

Kpowme Toro, cyiiectByeT enie npodiema nepeBoaa NpeanpusTus Ha
HoBoe obopynoBaHue. [Ipoliecc — MoaTamHbliA U €ro TPYAHO Pealu30BaTh
cpasy BO BCceX MOIpa3NeeHUSIX, YTO CIYKUT elle OMHON MPUIMHOMN BO3-
HUKHOBEHMUSI KOH(IUKTA.

TpynoBoii npoiiecc BO MHOTOM 3aBUCUT OT Ka4€CTBA B3aUMOICUCTBUS
paGOTHUKOB APYT ¢ ApyroM. KoMMyHUKALIMU UTPAIOT HEMAJIOBAXHYIO
pOJIb HE TOJIBKO B OOBIYHBIX, HO X B KPU3UCHBIX CUTYaLUSIX.

3. Ilpuuunsl, césazanHble ¢ paziuduem yeaeil.

I1pakTryecku Ha 1I000M MPEeANPUSTUA U B 1I000I OpraHu3aluuy uMe-
FOTCS CIIeIIMATN3POBaHHbBIC OTIEIIBI M TTOApa3aeieHNs, IIPECIeIyIOIIe
CBOM YaCTHBIE 1IeJIU, KOTOPbIE HE BCETa COBIAAAIOT C LIEASIMU IPYTUX OT-
JIeJI0B U Mopa3eeHUM.

PyxoBonuTeto yacTo NprUxXOAUTCS BMEIIUBATBCS B TPYIOBOM MpoOIIECC,
YTOOBI ACSITEILHOCTH BCEX OTIEIOB COOTBETCTBOBAJIa BRIOPAHHOI cTpaTe-
TUYECKOit Imporpamme. B ycrmoBusix Kpusuca mpobjieMa pa3naus eieit
000CTpsIeTCS ellle CUIbHEE, a TaK Kak 0oJblIasl 4acTh CHJI OpocaeTcsl Ha
00pBLOY C KPU3UCOM, TO COTPYIHUKAM YAENSIeTCS MEHbIIIE BHUMaHUs. Pe-
3yJbTaT 3aBUCUT OT podeCcCUOHATU3Ma PYKOBOAUTES.

Taxoxe MoxXeT BOBHUKHYTh KOH(MDJIMKT OTAeIbHbBIX pAOOTHUKOB C KOJI-
JektruBoM. Hampumep, B KakoM-J1100 oTaesne pabOTHUK HaYMHAET Tiepe-
BBITNIOJIHATH IUIaH, B TO BPpeMsI KaK OCTaJIbHBIC HE XKeJIaloT JAeiiCTBOBATh
ogo00HBIM 00pa3oM. Bo3HmKaeT KOHMINKT, KOTOPHIi, KaK IIPaBUiIo, He
HCY€e3aeT MOJHOCTBIO, a TPUOOPETAET CO BPEMEHEM CKPBITBIN XapakTep.

4. Ipuuunsl, c8sA3aHHbBIE C AUMHBIMU OCOOCHHOCMAMU PAOOMHUKO08.

HesaBucumo ot atMocdepsl ¥ HATMY ST A€JI0BOM 3TUKU B OTAEIIE, JTUY-
HbI€ KayeCcTBa pabOTHUKOB (XapakTep, TEMIIEPAMEHT, BOJISI M JIP.) IIPOSIB-
JISTIOTCS B 100011 cutyanuy. YacTto KOH(IMKTE BOZHUKAIOT Ha TTOYBE IT0-
JIOBBIX Y BO3PacTHBIX (haKTopoB. [103TOMY GOJIBIIIMHCTBO PYKOBOIUTEIIEH
yIEJSIOT MpUCTAIbHOE BHUMaHUe TpolieccaM (OpMUPOBAHMS OTIEIOB
U noadopy pabOTHUKOB.

B YIIpaBJICHUHA KOH(I)I[I/IKTaMI/I MOZKHO OTMCTUTDL JBa OCHOBHbLIX Ha-
TIpaBJICHMUS . TIPEIOTBPAIICHUE KOH(l)J'II/IKTOB 1 UX IMMPEOOOJICHUC.
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IIpenorBpalleHue WIKA IpeayIpexaeHne KOH(PINKTOB 3aKI04aeTCs
B CBEJCHUM K MUHMMAJIbHOMY YPOBHIO YCIOBUI 1 (haKTOPOB IIPOU3BOI-
CTBa U TPYIOBBIX OTHOIIEHWI, KOTOPhIE MOTJIM OBI HOCIYKUThb IPUIM-
HOI BO3HMKHOBEHUSI KOH(IMKTOB. HamnpapiieHue 3aK/1i04aeTcsi B IIpoBe-
JEHUM TTPOGUIAKTUYECKIX M OPTraHU3alMOHHBIX MEPOIIPUSATHIA C LIEIIbIO
VIIYYIIeHUS YCIOBUI TPyda, CO3MAHUS ONTUMAIBHOM YIIpaBIeHYSCKOM
CTPYKTYPbI, pa3pabOTKU CUCTEMbI CTUMYJIMPOBAHUS U IIOOLIPEHUS Tep-
COHAJIA U T. II.

IIpeonosneHue KOHMIMKTHBIX CUTYyaLUiA 3aKJII0YAETCS B BBIICHEHUM
MPUYMH KOH(PIMKTA 1 UX MOCEAYIOLIEro ycTpaHeHus1. 17151 3Toro Heob6xo-
MO TIPOAaHAIM3NPOBATh CJIOXKUBIIYIOCS CUTYaIldIo0. AHAIN3, KaK U JII0-
00ii IIpoliecc, COCTOUT U3 HECKOJIbKMX 3TAIlOB: OIpeAecHUe IIpeaMeTa
KOH(MJIMKTA 1 ero CTOpOH (YYaCTHUKOB), BbIICJIEHHE OCHOBHOIO BOIIPO-
ca WIK Mpo0JieMbl, OIpeaeieHre IIPUYMH BOSHUKHOBEHUS IIPOTUBOCTO-
SIHMSI, BEIOOD aJIbT€PHATHBbI 110 YCTPAHEHUIO ITPOOJIEMBI.

12.5. IIpo¢cor03bI ¥ UX POIbH
B aHTUKPHU3UCHOM YIIPABIEHUH

IIpodcoro3 (mpodeccroHaIbHbIN CO103) — 10OPOBOJIbHAS OOIIECTBEH-
Has OpraHM3aius, 00beIMHSIONAsT TPYASIINXCS, CBSI3aHHBIX OOIINMU
WHTepecaMu II0 POIY MX IEeSITeIbHOCTH KaK B IIPOM3BOACTBEHHOM, TaK
¥ B HETIPOM3BOACTBEHHOM cepax I 3aIUThl TPYIOBIX U COIIMATbHO-
SKOHOMUYECKUX MTPaB ¥ MHTEPECOB CBOUX UJICHOB.

ITpodcoro3bl (MaccoBasi HerocyaapcTBeHHasl OpraHu3alus) mocie-
JIOBaTEJIbHO MPOBOJST B XKU3Hb MOJUTUKY 3aALIUTHl S)KOHOMUYECKUX UH-
TepecoB pabOTHUKOB, paboTalIIKX IO HaliMy, BeayT 00pbOy ¢ 6e3padbo-
TUlEH, 10OMBAIOTCS MMOJIHOM 3aHSTOCTU U YJIyJIlIeHUs YCIOBUM Tpyada.
3HauMTeNIbHA POJIb IIPO(PCOI030B B OCYIIECTBICHUN MHCTUTYTA COIIA A b-
HOTO MapTHEPCTBA.

B Poccum ucropust mmpodcoro3Horo apukeHus: HaunHaeTcs ¢ 1905
rozaa. ITpodcoro3bl mepeXXuiu 310Xy MUPOBBIX BOMH 1 MOIIHBIX COLIAIb-
HBIX TTOTPSICEHUA, IEPUOIbl TOHEHU I 1 BpeMeHa, KOT1a OHU ObLIY YaCThIO
TOCYIapCTBEHHON MAIIMHEL. 3a OJITHE TOIBI CBOETO CYIIIECTBOBAHMS OHI
BBIPAOOTAIIN CBOJ 1IeJIeii ¥ TIPUHIIMITOB, UMEIOIINX YHUBEPCATBHYIO IIeH-
HOCTh. HbIHE B cBO€ii IeSITeIbHOCTH OHU UCXOAAT U3 YOeXKIEHMS, UTO:

— CHCTeMa HaeMHOTO TPYy/a MOPOXKIAET HEN30eXKHbIE MPOTUBOPEUHS
MeXay paOOTHUKAMM M paboTomaTeNIIMU MU COOCTBEHHUKAMU CPEICTB
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TIPOU3BOACTBA, KOTOPBIC KACAIOTCS B IIEPBYIO OYePeIb BOIIPOCOB OpraHM-
3alMU TPYHa, YCIOBUIA €T0 OIJIaThl M OXpaHbl, TPeIOCTaBICHUS COLIMATb-
HBIX TADAHTUN TPYAAIIUMCSA U YWICHAM UX CEMEW;

— YIOBJIETBOPEHUE COLMATIBHO-29KOHOMUYECKUX TPEOOBAHUI TPYISi-
IIMXCS, 3alTa U 00eCcIeYeHUE X IPaB U UHTEPECOB MOTYT ObITh TOCTHUT -
HYTHI 60Jtee 3P (PeKTUBHO B pe3yJIbTaTe COBMECTHBIX ACHCTBUIA;

— JUTS OCYILECTBJEHUSI CBOUX 3aKOHHBIX MPaB U UHTEPECOB HEOOXO-
MO, YTOOBI TPYISIIIECs ObLIN OOBEIMHEHBI B IIPO(COI03HBIC OPTaHM-
3al1U, KOTOPbIE 3alUILIAI0T SKOHOMUYECKYIO0 CBOOOY U HE3aBUCUMOCTh
KaXXJ10ro paboTHUKA U 00ECIIeUHBAIOT IIPEOI0ICHIE N3HAYAIbHOIO HeEpa-
BEHCTBA CHJT MEXXIy HAaeMHBIM paOOTHUKOM 1 pabOTOmaTeIeM;

— pellieHUe COIMaTbHO-3KOHOMUYECKUX 3a7a4 HEBO3MOXKHO 0e3 B3au-
MOIEHCTBUS C TOCYIAPCTBOM, YTO OCOOCHHO BaXKHO B YCIIOBUSIX KPU3HCA.

ITonuTrKa rocygapcTa Mo OTHOIIEHUIO K Tpodcoio3aM oTpaxkeHa
B Koncruryuum Poccuiickoit @enepainm, 3akoHax «O nmpodeccrnoHaib-
HBIX COI03aX, UX MPpaBax U rapaHTUSIX AESTEIbHOCTU», «O KOJIEKTUBHBIX
JIOTOBOpAX U COIJIalIeHUsIX», «O MopsaKe pa3pelieHUs] KOJJIEKTUBHBIX
TPYAOBBIX CIIOPOB», a TakXe B TpymoBoMm Konekce Poccuiickoit Menepa-
uu, 3akoHe «O 3aHsITOoCTH HaceneHus B Poccuiickoiit deneparum».

ITpodcoro3bl BEICTYHAIOT OMTHUM U3 TAPAaHTOB COLIMAIBHOTO Mupa. OHU
MOCJIeA0BATEIbHO TOOMBAIOTCS OCYIIECTBAEHUSI 5KOHOMUYECKOTO pOCTa
Ha OCHOBE TBEPAOM IPUBEPXKECHHOCTH HicajlaM COLIMAJIbHOM CIIpaBe I -
BoCTH. JJaHHBII MPUHIINIT 3aJI0KEH B JOKyMeHTax OpraHu3aiiy o0beIr-
HeHHbIX Hauuii (OOH), MexnyHapoaHoit opranusauuu tpyaa (MOT),
a Takke BcemupHOI BcTpeun Ha BeIcIeM ypoBHE B 1995 rony B KoneH-
rareHe, Ha KOTOpOW IJIaBbl MPaBUTEJIbCTBEHHBIX Aejeranuii 6osee 180
cTpaH, BKJtodast Poccuto, B3s1in Ha cebst 00sI3aTeTbCTBA:

— penIaMeHTHUPOBATh MPOIOIKUTETHLHOCTh pa00YET0 BPEMEHU;;

— OCYILECTBJISITh MOJUTUKY MOJHOM 3aHSTOCTU M YJIyUYIIEHUs yCIIO-
BUU TPya;

— rapaHTUpPOBaTh MUHMMAJIbHYIO 3apabOTHYIO IJ1aTy, obecreunBao-
YO YAOBJICTBOPUTEIHHEIC YCIIOBUS KU3HH;

— pPacnpoCTPaHUTh COLIMAIBHOE CTPAXOBaHKE Ha BCEX, KTO B HEM HYXK-
JaeTcs;

— 00ECITeYnTh OXpaHy XU3HU U 3M0POBbs BCeX TPYASIINXCS,;

— MPU3HATD U PeaM30BaTh MPUHILIMII «paBHasl OIUIaTa 3a paBHbIA TPYI»;

— 00€eCTIeUNTh peaTnu3alnio IPodCO3HBIX CBOOO 1 ITPaB Ha KOJUIEK-
TUBHBIE TIEPETOBOPHI;

— 00ecrneunTh HEOOXOMUMbIE MEPHI LIS 3aIlMThI OJ1arONoayYus IeTei
M OXpaHbl MATEPUHCTBA;
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— 3AIIUTUTh HHTEPECH TPYISIINXCSI-MUTPAHTOB;

— OpraHM30BaTh NPOPECCUOHAIBHYIO U TEXHUUECKYIO ITIOATOTOBKY
B PaBHBIX IUIST BCEX YCIIOBUSIX;

— OXpaHSTb IPUPOIY U PECYPCHI.

B coBeTcKoOI1 cicTeMe KOHILIEIIINS TPYIOBBIX OTHOIICHUI ObLIa HECO-
BMECTHMa C TOCITOACTBYIOIIEH nueoaorueii. TpymoBbie OTHOIIIEHUS ITOI-
pa3yMeBaioT KOH(MIMKTHOCTD, IIEPETOBOPHI X COTPYIHUIESCTBO MEXKITY pa-
OOTHMKAMM, pabOTOMATEIIMHU 1 TOCYIapCTBEHHBIMM OPTaHAMH, a TAKXKE
TaKWe aKIIUM, KaK 3a0acToBKU. COIJIaCHO CYIIECTBOBABIIEH TOTIAa KOH-
Henny TpyaoBEIX oTHomeHU rocymapetBo (KITCC u mpaBUTEIbCTBO),
XO3IICTBEHHBIC PYKOBOIUTEIHN IIPEAIIPUSITUANA U PO COI03HBIC OpPTaHM-
3alMU QYHKIIMOHUPYIOT B IIOJTHOM TapMOHHWM.

TpynoBble OTHOIICHUS Ha pabodeM MeCTe PeryJIUpOBalICh HE IIPO-
(bcorozamu, a opraHaMHu yIIpapiieHHs. TeopeTnuecKu 3apaboTHas IrIaTa
W YCJIOBUS Tpyia ONPEEsIUCh HEHTPAIM30BaHHO, HA TTPAKTHUKE 3HAUM -
TeJIbHOC BIMSHUE Ha TaHHBIC (DAKTOPHI OKAa3hIBAIM HETIOCPEICTBEHHBIC
pykoBomutean. HedopManbHbIe IeperoBopsl BeJIMCh, HO HE Ha KOJUICK-
TUBHOM OCHOBE, a CKOpee, Ha IIepCOHAIbHOM YpoBHe. TakuM oOpa3om,
CUMTAJIOChH, YTO KOJUICKTUBHBIC TPYIOBbIC CIIOPHI M KOH(MDIIMKTHI MHTEPECOB
OTCYTCTBYIOT, a 320aCTOBKM KaK aKIINH pabOvMX, IIPOTUBOPEYAIIIIe NX CO0-
CTBEHHBIM MHTepecaM, — He3aKOHHBL. KomekcoM 3aKOHOB O TpyIe onpere-
JISUTACH TIPOLIEIYPHI PACCMOTPEHUSI TPYIOBBIX CITOPOB MEXIY PAOOTHUKOM
¥ aAMUAHUCTpAIEH B IJIaHe IPUMEHEHMS 3aKOHOIATEILHBIX HOPM.

Mexmoy TeM 3TO BOBCE HE 03HAYAET, YTO TPYAOBBIC OTHOIICHUS OBLIN
rnaakue. KoHGIMKThl ObUIM UIMMAHEHTHBI' CUCTEME, HO B OCHOBHOM HO-
CIJIM CKPBITHIN XapakTep. OHM MHOTHA MPUBOIWIN K KPAaTKOCPOYHBIM
OCTaHOBKaM pabOThI, HO OOBIYHO OXBATHIBAIN HEOOJIBIIIOE YMCIO PabOT-
HUKOB M TaCWJINCh HETIOCPEICTBEHHBIMU pyKoBomuTeIsiMu. O4eHb pel-
KO IIpeKpalieHre paboThl PACIIPOCTPAHSIIOCH Ha IIPEAIIPUSITHC B 1ICJIOM.
Korma Takoe ciydyanoch, B pa3pelieHrue KOH(DIMKTa HeMeIIEHHO BKITIO-
YaJIUCh BBICIIINE PYKOBOIUTEIN 1 IMTAPTUIHOE PYKOBOICTBO, a IIPOTUB aK-
TUBUCTOB IIPUMECHSUTMCH CAHKIIUM.

3aKIroYaIruch Ha MPEINPUITASIX U KOJJICKTUBHBEIE TOTOBOPHEL. Co-
IepXaHKe TOTOBOPOB OBLIO OTOBOPEHO TPYIOBBEIM 3aKOHOIATEIIHCTBOM,
¥ UX HeJIb3s ObUIO CUMTATh PE3YJIFTATOM IIEPErOBOPHOTO MPOIIecca MeX-
Iy NIBYMSI HE3aBUCUMbIMUA U aBTOHOMHBIMM MapTHEpaMU, MPeaCcTaBIsIB-
IINMHA pa3IMIHbIE HHTEPECHI.

! IMMaHeHTHBIN (OT JIAT. immanens — TPeOBIBAIOIINN B YeM-TM0O, CBONCTBEHHBIN
YeMy-JIn00) — HEYTO BHYTPEHHE TIPUCYIIIee KAKOMY-JIN0O0 IPEIMETY, SIBICHUIO, TIPOIIECCY.
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Kak B coBeTckuMil Iepro, TaK M HBIHE YIIPaBIICHUE — ACSTEIbHOCTD
HE TOJIbKO OTHOTO aIMUHUCTpaTOpa WM MecHemkepa. B maHHy0 chepy
BOBJICYEHBI PA3JIMYHBIC CIIELIUATMCThI, KOTOPbIe COOUPAIOT HYXKHYIO WH-
dopMaumio, odpadaThIBaIOT €€, MPOBOAST aHAIU3, pa3padaThIBalOT Ba-
PHUAHTHI YIIpaBieHUYeCKUX peleHruii. COBOKYITHOCTbh TaKUX CHELMaIn-
CTOB 00pa3yeT IepCoHa YIIPaBICHUsI, KOTOPHIA HECET OTBETCTBEHHOCTD
3a MOBHIIIeHNUE 3P (PEKTUBHOCTH IIPOU3BOICTBA U YIIPABICHUS IPEIIIPH-
STUSMH, pelllecHNe OpraHN3allMOHHO-TeXHUIICCKUX TTPOOJIeM 1 TIPEOI0-
JIEHWe UMEIOIMNXCS TPYIAHOCTEM.

7151 MeHeKepoB MOJIOXKEHUE YCYTYOJISIeTCsl TeM, YTO OHU paboTaroT ¢
JIIONbMMU B YCIOBUSIX, XapaKTEPU3YIOIIMXCSI OTCYTCTBUEM B CTpaHEe CUCTE-
MBI, TAPaHTUPYIOIIEH CUJION 3aKOHA TIPeayIpeXIeHNE pa3pyIINTeIbHbBIX
KOH(JIUKTOB, yAepKUBaIOIIeil KOH(GIMKTH B IIpeneiax, He MOIphIBalo-
IINX COIMAIBHYIO CTAOMIIBHOCTD. Peub et o mpenesbHOM HaMpsSKeHIHT
pedopM, 3a rpaHUIIaM1 KOTOPOTO BO3HUKAET Yyrpo3a COLMaIbHOM aecTa-
OUIM3aLIMU.

Co3znaBiasicsi COlMaIbHO-3KOHOMMYECKasl CUTYyals TpeOyeT HOBOTO
MoaXoma K yIIpaBJICHMIO IIpolieccaMu B 3TOM cdepe, IMpH KOTOPOM IIpH-
HUMAIOTCS BO BHUMaHUE HEOIPEIeICHHOCTb PE3YIbTaTOB XO3SMCTBEH-
HBIX pellleHuli, Hen3bexHble hakTophl pucka. Bce bosiee akTyanbHOI
CTAaHOBUTCS TIPOOJIeMa 3alUThI HE TOJBKO COLIMAIIBHO YSI3BUMBIX CJIO€B
HaceJIeHUsI, HO U TeX, KTO TPYAUTCS Ha MPEeNNpUITUSIX. B coBpeMeHHBIX
YCIIOBUSAX PETYJIIMPOBAHUE TPYAOBBIX OTHOLICHUN U COLMAIbHAY 3allU-
Ta TPYASILINXCS CTAJIA B LIEHTPE SKOHOMMYECKOM MOJTUTUKU U yIIpaBIIe-
HUS Ha BceX YpoBHSIX. M 3mech ocobast posib IIPpUHAIIEKUAT IPodhecCro-
HaJIbHBIM COIO3aM.

Poccuiickoe 3akoHOIATEIBCTBO BBIACISIET PSifI TIpaB YyeloBekKa, KOTO-
pbie B 00JIbllIell Mepe MOTYT ObITh peaJiIn30BaHbl uepe3 Mpodcoto3bl. Bo-
TEePBBIX, IIPaBO CBOOOIHO PACIIOPSKAThCSI CBOUMM CITOCOOHOCTSIMU K TPY-
Iy, BBIOMPATh POI AESITEIbHOCTU M MPO(hECCUI0; BO-BTOPHIX, IIPaBO Ha
COMeMCTBHE 3aHITOCTH M 3aIIUTY OT 0€3paOOTHUIIBI;, B-TPEThHUX, IIPABO Ha
BO3HArpaxkIeHue 3a Tpyd 0e3 KaKoil ObI TO HY OBbIIO TUCKPUMWHALINY 1 HE
HWXEe YCTaHOBJIEHHOTO (heiepaTbHbIM 3aKOHOM MUHUMAaJIEHOTO pa3Mepa
OIJIAThI TPYIA; B-4YETBEPTHIX, IPABO Ha OXpaHy Tpyaa 1 6€30I1aCHOCTb Ha
MPOM3BOJCTBE, OJATONMPUSATHYIO OKPYXKAIOIIYIO CpeAy U Ha BO3MEIleHUE
Bpena, IPUYMHEHHOTO 30POBBIO B CBSI3U € paOOTOI; B-IISITHIX, IIPaBO Ha
00y4JeHNe U MMOBHIIICHNE KBATU(PUKAIINN, IIOJTyIeHNEe MH(pOpMAIINH, OT-
IbIX. TakM 00pa3oM, OT IMO3ULINHY TPOGCOIO3HBIX OPTaHM3AIINI BO MHO-
TOM 3aBUCAT NMTOHUMAaHWE TIEPCOHAJIOM 1IeJIel U TIOJIMTUKU PYKOBOJICTBA,
HCTIOJIb30BaHNE MACTEPCTBA U OIbITA pAOOTHUKOB, CTETIEHb YIOBJIETBO-
PEHHOCTH TTOCIETHUMU KaueCTBOM TPYIOBOM XKU3HU U YCIOBUSIMU TPY-

239



J1a, a TaKXKe pe3yIbTaTUBHOCTh PAOOTHI TIPEANIPUATUI, X BBKMBAEMOCTh
¥ KOHKYPEHTOCITIOCOOHOCTb.

IIpodcoro3Hble OpraHU3aIUy PACIIOAraloT pa3IMYHLIMUA CPEICTBA-
MU JIJI peajn3aiiy 9KOHOMUYECKUX U COILIMAILHBIX MHTEPECOB PaboT-
HUKOB ¥ WX 3allIUThI:

— coOpaHusl, MUTUHIM, JIEMOHCTpPALIMU, LLIECTBUS, TMKETUPOBAHNE
KaK aKIIUM BBIPAKeHUS KOJUIEKTUBHOTO IMPOTECTA;

— 3asgBJIeHUS, oOpallleH!s, IETUIMU, BhIpaxKalolyie HeAO0BOJbCTBO
podCOI030B IO KOHKPETHBIM ITPOOIEMaM;

— 3a0aCTOBKM KaK JeMCTBEHHOE CPeCTBO MOIITHOTO AaBJIeHUS Ha pa-
6oTonarenei.

Cpenu DJaHHBIX U APYTUX CPEACTB 3alIUTHI MHTEPECOB PAOOTHUKOB
0c000e MECTO 3aHUMAIOT KOJUIEKTUBHbBIE TTEPETOBOPHI M KOJIEKTUBHEIE
TPYAOBBIE CITOPHI C MCITOIL30BaHNEM MEXaHN3MOB, XapaKTEPHBIX JIJIST 9TUX
HpOLeayp.

Kaxkoe 0bI cpercTBO ITpodco03bl HE NCITOIB30BaJIM, OHU OIMMPAIOTCS
Ha CJIeAyIoNIre MIPUHIIATIBL:

— IIPOMYMAaHHOCTh TO3UINY (HaYMHAsI KOJUIGKTUBHBIC NEHCTBUSI, IIPO-
(pco103bI UMEIOT KOHKPETHYIO M TTOHSTHYIO JUIST BCEX YYACTHUKOB 1IeJIb,
YETKUI TIJIaH U COXPAHSIOT TOTOBHOCTh BEPHYTHCS 3a CTOJI IIEPETOBO-
POB U TIONTH Ha pa3yMHBI 1 000CHOBAHHBII KOMIIPOMUCC! TIpH yCIIO-
BUM YIOBJIETBOPEHUS OCHOBHBIX TPEOOBAHU YUaCTHUKOB KOJIJIEKTUB-
HBIX JCHCTBUIA);

— CONMIAPHOCTD (TOJIBKO €IWHCTBO OOJBIIMHCTBA TPYASIINXCS, UX
CO3HaTeJbHas TUCHMIUIMHA, TIOMOIIb IPYTUX OTPSIAOB MPO(PCOI03HOTO
IBVKEHUS TalOT peaibHbIN IIaHC MOOEeIUTh B IIPOTUBOOOPCTBE ¢ pabo-
TOMATEIISIMU);

— 3aKOHHOCTb (IIPUCTYIAast K KOJUIEKTUBHBIM JEHACTBUSIM, IIPOGCOIO-
3bI CTPEMSITCSI HE TOMMYCTUTD AUCKPEIUTALIMHI ITPO(DCOIO3HOTO ABMKEHUS
¥ He TIOIePXKMBAIOT HE3aKOHHBIE 3a0aCTOBKM U CTUXUITHBIE aKIINH, KO-
TOpBIE, B KOHEUHOM CUETE, BPEAST IIABHBIM ILICIISIM);

— IJIACHOCTH (TIPOCOIO3BI CTPEMSITCS IIPUBIICYD OOIIIECTBEHHOE MHE-
HHE Ha CTOPOHY YYaCTHUKOB KOJUIEKTUBHBIX IEMCTBUI, ITUPOKO pacIipo-
CTpaHssI MHGOPMAIIO 0 TPUYNHAX KOH(MIMKTA U TPeOOBAHUSIX TPYOSI-
IIMXCS).

! KOMl'lpOMl/lCC — COrTalI€HUE, TOCTUTHYTOEC IMMOCPEACTBOM B3aMMHBIX YCTYIIOK, METOL
Ppa3spCUICHUA KOH(I)J'H/IKTOB IIYTEM IIEPETrOBOPOB 1 IMTOMCKAa BO3ZMOXKHOI'O COrjiacus.
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ITpodcoro3b! MOOMBAIOTCS peaN3alliy CASAYIONINX IPUHITUIIOB:

— paBHOMpaBUs U MOJHOMOYMUSI CTOPOH B MOCTAHOBKE U 00CYXIe-
HUU BOIIPOCOB Ha MEPEroBOpax v KOHCYJIbTALMSIX, B MPUHSITUU PEIIEHUI
Y1 KOHTPOJIE 32 X BBITTOJTHEHUEM;

— cOOIIIOIeHUS HOPM 3aKOHOIATEIBCTBA U INTPahHBIX CAHKIIUIMA 32 MX
HapylleHUE IJI BCEX JOTOBAPUBAIOIIMXCS CTOPOH;

— IO0GPOBOJBHOCTU B MPUHSITUN 00513aTEJILCTB;

— MapUTETHOCTU B TOCTUXKEHUH TOTOBOPEHHOCTEN, HEITPUEMIEMOCTU
YILIEMJIEHUST KAKOU-JIMOO CTOPOHBI.

Baxkraast cocTaBHasI 4aCTh ITOJIMTUKH IPOGHCOI030B — TPEOOBAHME BBITTOJ-
HeHUs PenepaibHOM TPEXCTOPOHHEN KOMUCCHEN CIeIyIONINX (DYHKIIVIA:

— BEIIEHUS MEePEeTOBOPOB MO OMPENECTICHUI0 MUHUMAIBHOM 3apa0doT-
HOI IJIAThI;

— BbIpaOOTKY KpUTEPHEB JJI51 MOBBIIIEHMS 3apabOTHON TU1aThl HA YPOB-
HE OTpac/y Wiy NpeAnpUsITAS B paMKaxX 001IErocy1apCTBEHHOM MOJUTU-
KM IOXOJ0B 1 3aHSITOCTHU;

— NpOBeAEHUS KOHCYIbTAllUi U IEPETOBOPOB MO TPYAOBOMY 3aKOHO-
NaTeJIbCTBY U APYTUM BOIIPOCaM TPYIOBbIX OTHOLIEHUIA;

— MPUMUPEHUS U TTOCPEAHNYECTBA NMPU OOIIEHAIIMOHATbHBIX WU
KPYIIHBIX 3a0acTOBKax' 1 KOH(IMKTAX;

— COBELIATEJbHOW POJIM MPU OOCYKIEHNUU OOLIKMX BOIIPOCOB SKOHO-
MHYECKOU 1 COLMATIBHOU TTOJIMTUKU.

ITpodcoro3bl peryIupyroT CoLaabHO-TPYAOBBIE OTHOLIEeHUS. VX neii-
CTBHSI OCYIIIECTBIISTFOTCST TT0 HECKOJIBKMM HaIlpaBJICHUSIM:

1. B omuouweruu 3apabomuoil naamot:

— co0OmoIeHne YPOBHST MUHUMAJILHOM OTIaThl TPY/IA;

— yBeJIMYEeHUE 3apabOTHOM TIATHI ¢ YPOBHSI MUHUMAJIBHOM OTUIATHI
TpyAa OO YPOBHS ITPOKUTOYHOTO MIUHUMYMa U 3aTeM IO YPOBHS 0oJjice
BBICOKHX OIOKETOB;

— cOOJTIOIeHNE COOTHOIIIEHUST pa3Mepa 3apaboTHOI TJIaThl paOOTHU -
KOB C peaJIbHBIM JIOXOIOM TIPEATIPUSITAS K POCTOM 3apabOTHOM ITATHI py-
KOBO/ISIIIETO TIEPCOHAIA;

— CITpaBeJIMBOE paclpeesIeHNe J0X0A0B IPEIIPUSITUS MEXITY pa-
GOTHHKAMHM, OCOOCHHO MEXIY PYKOBOIUTEISIMUA W PSIIOBBIMU COTPY/I-
HUKaMM;

— B KPU3VCHBIX YCIIOBUSIX BaXKHO HAOIIOIEHUE 33 PeaIbHO MMEIOIIIM -
MMUCS CPEICTBAMH TIPEATIPUSITAS ¥ pa3MepOM 3apabOTHOM TUIATHI, BBITUIA-

! 3abacToBka — OpPraHM30BaHHOEC, MAaCCOBOC MJIN KOJUIEKTUBHOC IMTPEKPALLICHUE paGOTBI
MW USMEHEHUE €€ TTopsaKa C LEJIbIO p€aIn3allii BEIABUTAaCMbIX Tpe60BaHI/II>'I.
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YUBAIOIICICST pabOTHMKAM (MHOTHE padOTOmATEN IO IIPEIIOTOM KpH-
31ca HEOIIPaBIaHHO PE3KO CHIXKAIOT TOXOIBI pAOOTHMUKOB, XOTSI CPEICTBA
IUIST OTLIATHI TPYIA UMEIOTCS);

— cokpailieHue pe3koit auddepeHunanuy B orare Tpyaa paboTHU -
KOB MPEAIIPUSATHS, YTO MOXET SIBUThCS MIPUINHON TOITOTHATEIFHBIX BHY-
TPEHHUX KOH(PIUKTOB;

— pa3paboTKa CMCTEMBI OTUIATHI TPYIA 32 CBEPXyPOTHOE BPEMSI,;

— €CJIM B KPU3MCHBIX YCIIOBHSIX HET CPEICTB TSI BEITIIATHI 3apab0THOM
TUTIAThI, HEOOXOIMMO CTPOTrO (PUKCUPOBATH OTPAOOTAHHBIC YACHI 1 THU IS
TOCIICAYIOIIEH OTIATHI;

— Y4eT IIpY pacCMOTPEHUH CTPYKTYPBI M pa3Mepa OIIaThI Tpya N3Me-
HSTIOIIUXCS COLIMATbHO-9KOHOMWYECKNX TTOKa3aTelIeii: IIeHbI, MeIUITNH-
CKHe€ YCIIYTH, Tj1aTa 3a XWIbe U T. 1.;

— B clTyyae HEeIIPaBOMOYHBIX HApyIIIeHN BBITUIATHI 3apa00THOI TIj1a-
THI pa3paboTKa Mep M ACHCTBHUI 110 YCTPAaHESHUIO TIOA00HOI CUTYaIlnH,
a TaKKe pacCMOTpPeHNE MeXaHN3Ma BO3MEIIeHNS yiepoa, IpUInHEeHHO-
ro pabOTHUKY 3aePKKOM BBITUIATHI 3apaO0THOM TIJIATHI.

Takum o6pa3oM, B YCIOBUSIX KpU3Kca AeUCTBUS TPO(COI030B OTHOCH -
TEJIbHO 3apabOTHOM IIaThl CBOASTCS K HAOMIONEHUIO 32 HEONIPaBIAHHBIMU
HapylIeHUSIMU TTpaB paOOTHUKOB U UX MOCJIEAYIOIIEMY YCTPaHEHUIO.

2. B obnacmu coyuanvHuix eapanmuil:

— KOPPEKTUPOBKA, NOMOJHEHUE U COBEPILIEHCTBOBAHUE MPAKTUKUA
3aKJIIOYEHMS] IOTOBOPOB U COIJIAlIEHUI MexX 1y paboTonaTeaeM U padboT-
HUKaMU;

— HEMOCPEACTBEHHOE yyacTue B pa3paboTKe 3aKOHOIATENbCTBA U CO-
LMAJIbHBIX IPOTPaMM;

— yCWIeHHE COLMAIbHOM OPUEHTALIMK TTPOBOAUMBIX UBMEHEHUI U pe-
(opm, ucmoap3oBaHNe MEXaHM3Ma COIIMAIBHOTO IMMAPTHEPCTBA;

— pa3paboTKa CTpaTeTuy B 00JaCTU COLIMAIBLHOTO CTPaXOBAHMSI, CO-
OTBETCTBYIOIIEH MexXnyHapogHbIM HopMaM MOT, B KOTOPBIX ITpexycMa-
TPUBAIOTCS TapaHTUH TI0 YPOBHIO U 00BEMY COIIMAIBHOM 3aIIUTHI paboT-
HUKOB, a TaKXXe IIEHCUOHEPOB U 0e3pa00THBIX;

— HaOJIIOIEHNE 32 OCYIIECTBICHUEM COIIMAIBbHBIX IIPOCKTOB U IPO-
rpamMm.

3. B cpepe 3anamocmu nacenenus:

— peayM3anus MporpamMmm, CO3AaMIINX CIIPOC Ha pabodylo CUITY ¢ UC-
MOJTb30BAHMEM PA3TUYHBIX CUJI 9KOHOMUKWU: 1I€H, UHBECTULINI, HAJIOTOB,
CUCTEeMBI TOCYIapCTBEHHBIX 3aKa30B;
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— peanu3alms rocyIapCTBEHHBIX IIPOTPAMM I10 00€CTICYCHHIO BBICO-
KOTO YPOBHS 3aHSATOCTH HACEJICHUS ITyTEM CO3IaHMsI HOBBIX paO0YMX MECT
3a CYET Pa3BUTUS OTpAC/Ieil M MPOU3BOICTBA;

— OrpaHMWYEHME UCIIOIb30BaHMS HETIOJIHOM 1 YaCTUYHOM 3aHSITOCTH;

— TIPEIISITCTBHE COKPAIIEHUIO YPOBHS 3apabOTHOI! TIATHI BCIICACTBHE
00pBLOBI ¢ 6e3paboTulIeli HaceJeHs U T0XOI0B B LIEJIOM;

— CTUMYJIMPOBaHVE MHBECTUIIMOHHOM AeSITEIbHOCTH MIPEIITPUSITUS —
HEOThEeMJIEMOE YCIOBHUE HAIMYMS TIaTEXKECIIOCOOHOIO CIpoca Ha pabo-
9yI0 CHITY;

— COCTaBJIEHUE U OCYIIECTBJEHUE MPOrpaMM MO MOJAECPXKKE pa3BU-
THSI MaJIOTO Y CPEIHEro MpearpuHUMAaTeIbCTBa KaK MCTOYHUKA pado-
YUX MECT;

— pa3paboTKa IIeJIeBBIX COUATBPHO-3KOHOMUYECKUX IIPOTrpaMM II0
CJIEIYIOIINM HaIlpaBJICHUSIM: CO3IaHIEe PHIHKOB 3aHITOCTH JIJIST XKEHIINH,
MOJIOIEXH W COLIMAILHO CJIA0BIX TPYIIT; CO3MaHNe HOBBIX M COBEPIICH-
CTBOBAHME CTapbIX PHIHKOB TPYIA B pailOHAX C IUIOXOH 9KOHOMUYECKOMU
CHUTYyallleil YJIM MMEIOIINX IIMPOKNE BOZMOXHOCTH IJISI 3aHATOCTH, HO
C TJIOXUMM YCJIOBUSIMU KU3HH M TPYAA; Pa3BUTHE PHIHKA XIJIbSI KaK CO-
CTaBHOW YaCcTH TPYOOYCTPOMCTBA HACEJIEHMS; O0OYUeHNE U TTOBBIIIICHNE
KBaJIM(bUKALIMY pAOOTHUKOB JIJISI COOTBETCTBHUS U3MEHSIOIMMCS TeHIEH-
UM COBPEMEHHOTO PBIHKA.

4. B obaacmu oxparsl mpyoda (mpobjieMa CTaHOBUTCS Bce 60J1ee OCTpOoit
B CBSI3U C OOJIBIIM KOJIMYECTBOM HAPYIIEHU):

— HaOJIoIeHNe U KOHTPOJIb 32 COOJIIOIEHEM YCIIOBUI TOTOBOPOB
W COMIallIeHUI MeXIy paOOTHUKaMM U paboTomatesiMu, mpuieM oden-
MU CTOPOHAMU;

— pa3paboTKa HOpPM U IpaBuUJI, 00s13aTeJIbHBIX [IJIsl COOMIOIEHUS KaK
paboTHUKAMU, TaK U paboTogaTeseM, BKIIOUAIOLINX B Ce0s1 0COObIE Tpe-
OOBaHUSs MPOU3BOACTBA U TEXHOJIOTHUIA;

— pa3paboTKa cUCTEMbl HAKa3aHUI U OTBETCTBEHHOCTH 32 HApyLIEHUS
Ha paboueM MecTe, a TaKKe 3a HEAOITyCTUMbIE pabo4ue YCIOBUS;

— CO3[aHNe CIeIMaTbHBIX KOMUCCHUH 110 HAOIIONEHUIO 32 OXPAaHOM
Tpylla Ha MpeaNpUsITUH;

— pa3paboTKa HOBBIX TPOTrPaMM COBMECTHO C roCyqapCTBEHHBIMU Op-
raHaMu IO CO3JAaHUIO PUEMJIIEMBIX YCIOBUH Tpya.

Takum obpa3omM, HE3aBUCHMO OT HampaBieHUs AeicTBUS MPodCcolo-
30B B OCHOBHOM HalleJIeHbl Ha CO3[aHKMe U 3aIUTy JOCTOMHbBIX YCIOBUI
Tpyza. B cBoeil paboTe OHM UCIIONB3YIOT Pa3IM4YHble METOIbI, KOTOPHIE
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TIOCTOSTHHO COBEPIIICHCTBYIOTCS M M3MEHSIIOTCSI B COOTBETCTBUU C TIpe-
00pa30BaHUSIMHU PHIHKA.

12.6. ConynanbHOE MAPTHEPCTBO KaK (paKTop
AHTUKPHU3HCHOIO yIIPpaBIeHU S

[TapTHEpCTBO MpencTassieT co00l B3aMMOCBS3aHHYIO CUCTEMY OTHO-
LIEHUI MEXTY Pa3INYHBIMU JIIOAbMU, OPTaHU3ALUSIMU WU UX TPYTIHaMu
JUTSI TOCTVKEHMST OOIIIEH 11eITn.

B ycnoBusix kpusuca 4acTo BO3HMKAIOT MPOOJEeMBbl COLMAIbHO-
3KOHOMMYECKOTIO XapaKTepa MexXy paOOTHUKOM, pabOTOLATEIEM U TOCY-
JApCTBOM, PEIIUTH KOTOPBIE MOXKET IIOMOYb COITMATTLHOE TAPTHEPCTRBO.

CyTb ero 3aKJII04aeTcsl B UCIOJIb30BAHWU METOJ]a MHOTOKPATHBIX CO-
TJIACOBaHUI MHTEPECOB pabOTHUKOB, paboTonareneii u rocyaapcrsa. Co-
IIMaJIbHOE TTAPTHEPCTBO COCTOUT B CIICAYIOIIEM:

1) mpropHUTET OTAAETCSA TIEPETOBOPHOM TAKTUKE PEIICHUS ITPOOIEMBI;

2) corjacoBaHUe TIOJUTUKHU JOXOMOB M COIMATbHO-9KOHOMUYECKOM
TOJTUTUKY B LIEJIOM;

3) ycraHOBNIEHUE Mep TapaHTUPOBAHHON 3aIIUTHI MHTEPECOB Y4acT-
HUKOB COLIMAJIbHOTO MapTHEPCTBA;

4) IIPUHITUTI y9acTUsI B YIIPABJICHUHN HAEMHBIX KallPOB;

5) yTBEpXA€HUE CUCTEMBI OOIIIEUETOBEYECKUX LIEHHOCTEN BO BeeX ce-
pax oOLIECTBEHHOTO Tpyda.

Henb3s ckazatb, YTO IPOTUBOCTOSIHUE MEXTY CYyObEKTaMU MCUe3aeT BO-
Bce. OHO IPOCTO TIEPEXOIUT U3 paspsda COIEPHUIECTBA B pa3psid COTPYI-
HUYECTBA, HO KOH(MJIMKTHBII XapaKTep B TOM U APYTOM CJIydae OCTaeTCsl.

B cTpanax ¢ pa3aBuToi phIHOUHOM 3KOHOMUKOI COLIMaIbHOE MapTHEP-
CTBO TIPEACTaBIISIET COOOI TTOCTOSTHHOE B3aMOJIEICTBIE MEKITy HAeMHBI-
MU pabOTHUKAMU U UX MPodCco03aMu, ¢ OIHOM CTOPOHBI, M paboToAA-
TEJISIMU U UX OOBETUHEHUAMH, € IPYTOi. IIpOTHBOPEYNBOCTE MHTEPECOB
cMsITyaeTcs B Ipoliecce MorcKa U BbIoopa 00010 1HOro pelieHus. Tam Tak-
K€ UCIIOJIb3YIOTCS KOJUIEKTUBHBIC TICPETOBOPHI, 2 PAOOTHUKHU YIACTBYIOT
B yIIpaBJIeHUM OpraHu3alell Yepe3 MapuTeTHbIe COBETH 1 KOMUTETHI.

B Poccuu conmanpHOe MapTHEPCTBO OCYILIECTBIISIETCS ITOCPEACTBOM
COTPYIHUYECTBA IPOGCOI030B, TIpeATIPUHUMATEIICH M NX 00beTUHEHMI
M TOCYyIapCTBa.

IlonsiTHe «coLManbHOE MAPpTHEPCTBO» 3aKpeIuieHo B yactu 2 Tpymo-
Boro Kozaekca Poccuiickoit @enepatum (TK PD).
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ConuanbHoe MAPTHEPCTBO — ITO CUCTEMA B3aUMOOTHOIIEHUN MEXIY
paGOTHUKAMU WJIU UX MTPEICTABUTENSIMUA, PAOOTOAATEISIMU WIIM UX TIPE/I-
CTaBUTEJISIMU, OPTaHAMU FOCYIaPCTBEHHOM BJIACTH, OpTaHAMU MECTHOTO
caMoyTIpaBJIeHMsI, HallpaBJieHHast Ha obecrieueHre COrJIaCOBaHMS MHTe-
pecoB pabOTHUKOB 1 paboToaTeNIei IO BOIIPOCaM PEryJIMpOBaHUsI TPY-
JOBBIX OTHOIIIEHU Y MHBIX, HEMTOCPEICTBEHHO CBSI3aHHBIX C HUMU OTHO-
meHuii (ctatbs 23 TK PD).

Cratbs 24 TK P® persiaMeHTHpYeT OCHOBHBIE TIPUHIIMITBI COLTMAITb-
HOTO TTapTHEePCTBA:

1) paBHOTIpaBUE CTOPOH;

2) yBaXXeHHWE U YYeT UHTEPECOB CTOPOH;

3) 3aMHTEPECOBAHHOCTb CTOPOH B YYaCTHH B TIOTOBOPHBIX OTHOIICHMUSIX;

4) comeiicTBME rocyaapcTBa B YKpEIUIEHUH W pa3BUTUH COIMATLHOTO
MMapTHEPCTBA Ha IEMOKPATUYECKOI OCHOBE;

5) cobuoneHe CTOpOHaAMU M UX TIPEACTaBUTESIMU TPYIOBOIO 3aK0O-
HOZIATeJIbCTBA M MHBIX HOPMATHUBHBIX IIPAaBOBBIX aKTOB, COIEPKAIIX HOP-
MBI TPYIOBOTO TIPaBa;

6) MOJTHOMOYHOCTb MPEACTABUTENEH CTOPOH;

7) cBoboma BBIOOpA TP OOCYKACHUN BOIPOCOB, BXOASIIUX B ce-
Py Tpyna;

8) 10OPOBOJIBLHOCThL MPUHATHUSI CTOPOHAMU Ha ce0s1 00513aTeIbCTB;

9) peaTbHOCTh 00513aTETLCTB, MPUHUMAEMBIX Ha ce0sT CTOpOHAMU;

10) 06s13aTeTbHOCTD BHITIOJIHEHUST KOJIIEKTUBHBIX JIOTOBOPOB, COTJIa-
IIEHUA;

11) KOHTPOJIb 32 XOOM BBITIOJIHEHUSI TIPUHSITHIX KOJJIEKTUBHBIX J10-
TOBOPOB, COIJIALIEHUN;

12) OTBETCTBEHHOCTh CTOPOH, X ITPEICTABUTENCH 32 HEBBITTIOJTHEHME
KOJIJIEKTUBHBIX JJOTOBOPOB, COTJIAIIIEHMIA.

CTOpOHBI COLMATBLHOTO MapTHEPCTBA — PAOOTHUKU M paboTomaTeIn
B JIMIIC YIIOJJTHOMOUYCHHBIX B YCTAHOBJICHHOM ITOPSIIKE IPEICTaBUTEIICH.

IIpencraBuTenn pabOTHUKOB

[IpencraBuTenn pabOTHUKOB B COLIMAILHOM IapTHEPCTBE — Mpodec-
CHOHAJIBHBIEC COIO3BI M X O0beIMHEHUSI, MHEIC TIPO(CO03HbBIE OpraHm3a-
LIVU, TIPETYCMOTPEHHBIE yCTaBaMU OOILIEPOCCUNCKUX, MEXPETUOHATBHBIX
npo¢co1030B WM MHbBIE TIpeacTaButeun (ctathbs 29 TK PD).

Bo BpeMs TIpoBeleHUS KOJIJIEKTUBHBIX IIEPETOBOPOB MHTEPECHI pa-
OGOTHMKOB ITPU 3aKJIIOYEHUH WIM U3MEHEHUHU KOJUIEKTUBHOTO IOrOBOpa,
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OCYIIECTBJICHNY KOHTPOJIS 3a €T0 BEITIOJTHEHUEM, a TAaKKe P peaii3a-
Y IIpaBa Ha y9acTHE B YIIPABJICHNHN OpTaHU3aIeii, pACCMOTPEHUH TPY-
IIOBBIX CITOPOB PaOOTHUKOB C paboToHaTe/IeM IPEACTABIISIIOT IIePBUYHAS
npodcoro3Hast OpraHN3alNsI WIN WHBIE TIPSICTaBUTEIIN, N30MpacMbIe pa-
OOTHUKaMMU.

Ecmu takke ocyimectsisieTcss GOpMHUPOBAHNUE U ASSITETbHOCTD KOMIC-
CHI1 10 peTYIMPOBAHMIO COLIMATLHO-TPYIOBBIX OTHOIIICHUI, TO IIPEICTa-
BUTEISIMH paOOTHUKOB SIBIISIFOTCSI COOTBETCTBYIOIINE TTPO(PCOI03BI, NX
TeppUTOPUATTLHBIE OPTaHU3AIUN, 00 BETNMHEHMS TPO(DECCUOHATTLHBIX CO-
F030B ¥ O0BEAMHEHUS TEPPUTOPUATIBHBIX OpTraHU3aLMi IPoheCcCHOHATb-
HBIX COIO30B.

IlepBuyHbIe TTPOGCOI03HBIC OPTaHU3AIINY 1 X OpTaHbI IIPEICTABIISIOT
B COLIMAJIBHOM MapTHEPCTBE Ha JJOKAJTBHOM YPOBHE MHTEPECH PAOOTHUKOB
JAHHOTO padoTOmaTeIs, IBJISIONINXCS WICHAMH COOTBETCTBYIOIINX IIPO-
(bco1030B, WM MHTEPECHI BCeX PAOOTHUKOB JaHHOTO pabOTOIATE IS He3a-
BUCHMO OT UX WICHCTBA B MPodcoI03aX IPHU IMPOBEICHNUN KOJJIEKTUBHBIX
TEeperoBOPOB, 3aKII0YCHNH WINM N3MEHEHNHN KOJIJIEKTUBHOTO JOTOBOpA,
a TakKe TIPU PAaCCMOTPEHUHN Y Pa3pellIeHNH KOJUIGKTUBHBIX TPYIOBBIX CIIO-
POB pabOTHUKOB C pabOTOAATEIEM.

Ecnu paboTHUKY — He WieHBI Tpo¢coi03a, TO OHU MOTYT YIIOJTHOMO-
YUTh OPTaH MEePBUYHON IMPOoGCOI03HON OpraHN3auy IIPEACTABIISITh X
MHTEPECH BO B3aMMOOTHOIIICHMSIX ¢ paboTomaTesieM 110 BOIIpocaM MH-
ITWBUIYAJTbHBIX TPYIOBBIX OTHOIICHWI W HETIOCPEACTBEHHO CBSI3aHHBIX
C HUMM OTHOIICHUI Ha yCIIOBMSIX, YCTAHOBICHHBIX TAHHOW IIEPBUYHOM
npodcoro3Hoit opranu3anmeii (ctarbsa 30 TK POD).

CyI1ecTBYIOT CUTYallluH, KOTAa paOOTHUKH HE OOBEIMHEHB B KaKHe-
00 MepBUIHBIC TTPOGCOIO3HBIC OPTaHN3AIINY WX HU OITHA U3 UMeE-
FOIIUXCS TIEPBUIHBIX TTPOMCOIO3HBIX OpTaHU3AlINIT He 00beIUHSIET 00-
JIee TIOJIOBMHBI PAOOTHMKOB JAHHOTO pab0OTOmATE ST U He YITOJTHOMOYEHA
TIPEICTaBIISATh MHTEPECHI BCEX pAOOTHUKOB B COLIMAIBHOM MapTHEPCTBE, TO
Ha 00IIeM coOOpaHNM pabOTHUKOB IUIST OCYIIIECTBIICHHUS YKa3aHHBIX IO~
HOMOYMI TAWHBIM T'OJIOCOBAHMEM MOXET OBITh M30paH M3 YKCIa paboT-
HUKOB MHO IIpeICTaBUTEINb (IIPEACTAaBUTEIbHBIN OpraH).

Hanmaue mHOTO IIpeacTaBUTENII HE MOXET OBITh IIPEIISITCTBUEM LIS
OCYIIECTBIICHUS TIEPBUYHBIMU MIPOGCOIO3HBIMU OPraHU3aMUSIMUA CBOMX
nosiHOMouwnit (cTathst 31 TK PD).
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IIpencraBurtenu paboTomareneit

CornacHo cratbe 33 TK P®, ripu mpoBeeHUM KOJUIEKTUBHEIX TTEpe-
TOBOPOB, 3aKJII0OYCHUH WJIM U3MEHEHUH KOJIJICKTUBHOTO TIOTOBOPA, a TaK-
K€ TIPY paCCMOTPEHUM U pa3pellleHNN KOJJICKTUBHBIX TPYIOBBIX CIIOPOB
PabOTHHKOB ¢ paboTomaTeIeM MHTEPECHl PabOTONATEIST TIPEACTABIISIOT
PYKOBOAUTEIb OPTaHU3AINM, PabOTOIATE b — MHIUBUAYAIbHBIN TIpeI-
MIpUHUMATENb (IMYHO) WX YITOJTHOMOYEHHBIC MU JIUIIA.

[Ipu TpoBeeHNN KOJIEKTUBHBIX IIEPETOBOPOB, 3aKITIOUCHIH W M3~
MEHEHUHU COTJIAllleHNI, pa3pelleHU KOJUIEKTUBHBIX TPYIOBEIX CITOPOB
110 MOBOAY MX 3aKJIIOUYCHMST WJIM M3MEHEHHUS, a TaKKe IMpu GopMUpo-
BaHWM W OCYIIECTBJICHUU IeSITeIBHOCTH KOMICCHUIA TI0 PEeryIMPOBAHUIO
COLIMAIbHO-TPYIOBBIX OTHOIIIEHU MHTEPECHl paboTomaTeleil mpeacTaB-
JISTIOT COOTBETCTBYIOLINME OOBEIMHEHMST paboTOmaTE ICH.

Ob6sedunenue pabomodameneii — HEKOMMepUYeCKass OpraHN3alus, 00b-
eIUHSIONIAsT Ha JOOPOBOJIBLHOM OCHOBE paboTomartesieid st TIPeaCcTaBy-
TeJIbCTBA MHTEPECOB U 3aIUTHI MPaB CBOMX WICHOB BO B3aMMOOTHOIIIE-
HUSX ¢ MPodco3aMu, OpraHaMu TOCYAaApCTBEHHON BIACTU U OpraHaMu
MECTHOTO CaMOYITPaBJICHUSI.

[MpencraButensiMu padoromaTeeii — peaepaaTbHBIX TOCYIapCTBEH-
HBIX YUpeXIeHU, TOCYIapCTBEHHBIX YUPEXKIeHU cyObeKToB Poccuii-
ckoit dengepany, MyHUITUITATBHBIX YIPEKICHUI 1 IPYTHX OpraHU3aIlni,
(brHAHCUPYEMBIX M3 COOTBETCTBYIOIINX OIOMKETOB, TAKXKE SIBIISIIOTCS CO-
OTBETCTBYIOIIME (pemepaabHbIe OpraHbl UCIIOJHUTSILHOM BIACTH, OpTa-
HBI CTIOJTHUTEILHOM BIacTH cyobeKTOB Poccuiickoit denepaiinm, MHBIC
TOCyIapCTBeHHBIC OpraHbl, OpraHbl MECTHOTO CaMOYIIPaBICHUS (CTaThs
34 TK PO).

ConmanbHOe TTapTHEPCTBO ITOMOTAET JOCTUYD CJICAYIOIINX PE3Y/IETATOB:

1) B3anMHYIO 3aMTHTEPECOBAHHOCTh HaeMHBIX PAOOTHUKOB 1 Pab0OTO-
Jatejieii B yCTOMIMBOM 9KOHOMMYECKOM POCTE, B TTOBBIIICHUN KOHKY-
PEHTOCTIOCOOHOCTH MPEIITPUSITHUS;

2) pPOCT TPYIOBOM M COLIMATbHOM aKTUBHOCTH;

3) ynydireHue yCI0BUM Tpyaa U KU3HU pabOTHUKOB;

4) cokpaleHne KOH(MINKTOB U UX CMSITYCHHE.

Ho B cTaHOBJIEHHM CTPYKTYPBI COLIMATIBHOTO MapTHEPCTBA CYIIECTBY-
€T HEMAJTIO CEPhE3HBIX MTPOOJIEM:

1) c10XHOCTh (HOPMUPOBAHUST MHCTUTYLIMOHAIBHOM CPEIbl COLIMAIb-
HOTO MApTHEPCTBA COCTOUT B TOM, UTO COLIMATbHBIE MHCTUTYTHI, KakK Mpa-
BUJIO, BO3HUKAIOT C 1IEJIbIO YIOBIECTBOPEHUST MHTEPECOB U MTO3BOJISIIOT OKa-
3bIBaTh BIIMSIHKME Ha Pa3pabOTKy HOBBIX MpaBMIT M HOpM. [laHHast mpoGiieMa
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MorIa OBl OBITH pellieHa B KaKOi-TO Mepe CUCTEMO TeMOKPATUYECKOTO
KOHTpOJISI, HO B Poccuu Takoit cucTeMBI ITOKa HET;

2) coMaibHOE MapTHEPCTBO YCIEITHO pa3BUBAETCI MIPHU HAJTUINU
B OOIIIECTBE CPEAHETO Ki1acca, 10Jisi KOToporo B Poccru ¢ KaXabiM ToioM
yYMeHbILIaeTCsl — yCUIuBaeTcs AuddepeHLanys ooIIecTBa;

3) mpoBeneHHas B Poccuu mpuBaTu3alys He 1ajia OXXKUIAEMbIX Pe3yilb-
TaTOB B IUIaHE IIPEBpaIIeHUS TOCYyIapCcTBa B 3aMHTEPECOBAHHOE OOIIIe-
CTBEHHBIMM MHTepecaMu Juio. I1o 6oJbIIeit YacTh OHO TaK U OCTaJIoCh
YaCTHBIM COOCTBEHHMKOM, TO €CTh ITOJIOXKEHHE TOCYIapCTBa KaK COLM-
aJILHOTO TMapTHEpa CJierkKa pa3MbITO, YTO CIYXKUT OTHON M3 IMPUYMH He-
3aBEPIIEHHOCTY CTPYKTYPhI COLIMAJIbHOTO MapTHEPCTBA;

4) ipu pa3paboTKe CTPYKTYPHI COLIMAJIBbHOTO MapTHEPCTBA BHaYale
copmmpoBaack enepaabHas TPEXCTOPOHHSISI KOMUCCHS, M TOJIBKO IT0-
TOM — OTpacjIeBbIe M peTMOHAJIBHBIE. A Ta 9aCTh COIIMAILHOTO IMapTHEP-
CTBa, KOTOpasi HETIOCPENCTBEHHO CBsI3aHa co c(pepoit KU3HU U Tpyaa JIto-
Ieii, hopMUpyeTcs OYeHb MeIJICHHBIMU TEMITAMMU,

5) paznuuue npoccor030B MO MOJUTUYECKUM MpU3HaKaM. MHorue u3
HUX, K TOMY €, UMEIOT CBOM COOCTBEHHBIE OObECINHEHMS,;

6) pa3bpoc paboromareneii 6ojee yeM 1o 50 coro3aM, YTO OYEHD 3a-
TPYIHSIET OOCYXXIeHWE U MIPUHSITHE PEIIeHUI Ha oTpacieBOM U deme-
paJTbHOM YPOBHSIX.

12.7. PerynupoBaHue COIMATbHO-TPYIOBbIX OTHOILICHHUA
B IPOLIeCCaX AHTUKPHU3UCHOTO YIIPaBIeHUA

B cratbe 15 TK P® 3akperieHO MOHSITUE «TPYIOBbIC OTHOILICHUST».

TpyzoBbie OTHOIIEHHS] — OTHOIIICHUSI, OCHOBAaHHBIC Ha COTJIAIICHUN
MeXIy pabOTHUKOM M paboTomaresieM O JIMIHOM BBITIOJIHEHUU padboT-
HUKOM 3a OIpeAeIeHHYIO TI1aTy TpyaoBoi ¢pyHkuuu. Kpome Toro, 3nech
npeaycMaTpUBaeTCsl MOAYMHEeHUe pabOTHUKA BHYTPEHHUM MpaBUiaM
MpU MpeaocTaBIeHUU padoToaaTesieM YCJIOBUI Tpyaa, paCCMOTPEHHBIX
TPYAOBBIM 3aKOHOIATEIHLCTBOM, COIVIAIICHUSIMU, PA3TNYHBIMU BUIAMU
JIOTOBOPOB.

TpynoBble OTHOIIEHHST BO3HUKAIOT MEXIY pabOTHUKOM M paboTOIa-
TeJleM Ha OCHOBaHUM TPYIOBOTrO JOTOBOPA, KOTOPBI 3aKI/IIOYAETCS] UMU
B COOTBeTCTBMU ¢ TpynoBeIM KogekcoM Poccuiickoit Denepaiini.

TpynoBble OTHOILLIEHMS] BOSHUKAIOT IO CJICAYIOIIMM OCHOBAHUSIM:

1) u3bpaHus (BHIOOPOB) Ha NOKHOCTB (€c/iu 30paHue (BbIOOPHI) 11O
CBOE CyTU MpeacTaBlisieT COOOM UCIIOJIHEHUE paOOTHUKOM OIpeAcIeH-
HOI TpyIOBOI DYHKIIUN);
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2) n30paHUs MO0 KOHKYPCY Ha 3aMeIleHNe COOTBETCTBYIOIIEH TOJIK-
HOCTH (€CJTA 3aKOHOM, HOPMaTHUBHBIM aKTOM YJIM YCTABOM OpTaHU3allnu
OTpeesieHbl IlepeyeHb JOIKHOCTEH, MOAMEXAIINX 3aMEILIEHUIO 110 KOH-
KypCy, U TIOPSIOK KOHKYPCHOTO N30paHUs Ha HUX);

3) Ha3HaYeHUsT Ha JOJDKHOCTD WJIW YTBEPKIEHMS B TAaHHOM TOJKHOCTH;

4) HampaBJICHHSI Ha pabOTy YIIOJHOMOYECHHBEIMH 3aKOHOM OpTaHaMK
B CUET YCTAHOBJICHHOM KBOTHI,

5) cyneOHOTO pelleHUs O 3aKII0YSHUHI TPYI0BOTO TOrOBOPA.

B Hacros1iee BpeMsi CYILIECTBYET Mpu OCHOBHbIX U0A 002060D08.

1. Hnousudyaavnotii mpydoeoii 002060p — TIpaBOBOI aKT, 3aKII0YAIO-
riicst MexXIy paboTHUKOM U ero pabotonaTesneM, KOTOPBIM Tpeanona-
raet o0s3aTeIbCTBA PAOOTHHMKA TIO BHIITOJTHEHUIO TPYIOBOM (DYHKIIUH,
a paboromatesisi — 1Mo NMPeIOCTaBJIECHUIO YCIOBUIA Tpya.

B HeM comep:kaTcs caemayIone MoJoXeHUS:

1) hamunusi, uMs, oT4ECTBO paOOTHUKA U HAUMEHOBaHUE paboToaa-
Tesis ((PU3MUYecKoro JIMLA), 3aKJII0YMBIINX TPYIOBOi1 TOTOBOD;

2) MecTO pabOTHI;

3) naTta Hauyaja pabOThI;

4) HaMEeHOBaHUE TOJKHOCTH, B COOTBETCTBUH C YCTABOM OpraHM3a-
MY WA KOHKPETHAS TpyaoBast QyHKIINS;

5) nmpaBa 1 006513aHHOCTH PAaOOTHMKA;

6) mpaBa ¥ 00SI3aHHOCTU pabOTOIATENS;

7) onMcaHus yCIOBUI Tpyda, KOMIEHCALMU, JIbIOTHI M BBITUIAThI pa-
OOTHMKAM 3a pabOTy B 0CO00 TSKEJIBIX, OITACHBIX MJIN BPEIHBIX YCIOBUSIX;

8) yciaoBus oruiaThl Tpyda (Clofa TakxKe BXOIMUT padMep TapudHo
CTaBKHU WJIN JOJKHOCTHOTO OKJIa[ia paOOTHUKA, TOTLIATHL M TTOOIIPUTEIb-
HBIE BBITIATHI);

9) BUIIBI M YCJIOBUS COLIMATIBHOTO CTPaXOBAHMSI.

B crarbsix 21 u 22 TK P® orpakeHbl OCHOBHBIE TTpaBa U 00sI3aHHO-
CTU pabOTHUKA U paboTomaTesl.

Pabomnux umeem npaso:

1) Ha 3aKJIlOYeHUE, U3BMEHEHME U PACTOPXKEHUE TPYAOBOIO 10roBopa
U €T0 OTIETHHBIX IJIaB;

2) npefocTaBlIeHUE eMY JOKHOCTU, OOYCIOBJIEHHOW TPYIOBBIM [10-
TOBOPOM;

3) paboyee MeCTO, COOTBETCTBYIOIIEE TOCYIaPCTBEHHBIM HOPMaTUB-
HBIM TPEOOBAHUSIM OXpaHbl TPYIa U YCIOBUSIM, TIPETyCMOTPEHHBIM KOJI-
JIEKTUBHBIM TOTOBOPOM;
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4) cBOEBPEMEHHYIO BBIILIATY 3apaOOTHOM IIJIATBI B COOTBETCTBUU
C YPOBHEM CBOel KBaiu(puKalmen, KoJIMIeCTBOM U Ka4eCTBOM BBIMOJI-
HEHHOM paboThl;

5) OTIBIX, IPENOCTABISIEMbIN B COOTBETCTBUM C YCTAHOBJICHUEM HOP-
MaJIbHOW TTPOIOIKUTENbHOCTA paboyero BpeMeH!, COKPaIeHHOTO pa-
00uero BpeMeHH JIJIST OTAEJIBHBIX ITPOodecCuii M KaTeTopuii pabOTHUKOB,
MpeaocTaBlIeHUEM exKeHeAeIbHbIX BBIXOAHBIX THEN, Hepabouux mpasa-
HUYHBIX THEH, OTIAYMBACMBIX €KETOTHBIX OTITYCKOB;

6) TOJIHYIO ¥ TOYHYIO MH(MOPMALIMIO 00 YCIOBUSX TPyIa U TpeOOBaHM -
SIX OXpaHbl TPya Ha paboyeM MecCTe;

7) mpoecCUOHAIBHYIO OATOTOBKY, IEPETIOATOTOBKY U ITOBBIIIICHUE
CBOeil KBaJIM(UKALINK;

8) obbenmHeHMe, BKIIIOYAs MPaBoO Ha co3MaHMe IpodecCUOHAIBHBIX
COI030B U BCTYIUIEHUE B HUX JUISI 3alIUTHl CBOMX TPYAOBBIX MPaB, CBOOO
¥ 3aKOHHBIX MTHTEPECOB;

9) yyacTtue B yripaBJeHUU OpraHU3allnei;

10) BeneHMe KOJUIEKTUBHBIX IEPETOBOPOB U 3aKJTIOUYEHUE KOJIEKTUB-
HBIX JIOTOBOPOB U COIJIALICHUI Yepe3 CBOUX IIPEICTaBUTEIICH, a TAKKE Ha
MH(POPMALIMIO O BHIMOJHEHUM KOJIJIEKTMBHOTO JOTOBOpA, COTJIAlleHUIA;

11) 3ammTy CBOMX TPYIOBBIX MpaB, CBOOOI U 3aKOHHBIX UHTEPECOB
BCEMU He 3aIlpellieHHBIMU 3aKOHOM CITOCO0aMu;

12) pa3pelieHne UHAUBUIYAJTBHBIX U KOJUIEKTUBHBIX TPYAOBBIX CIO-
POB, BKJIIOYasl IPaBO Ha 3a0aCTOBKY;

13) Bo3MelieHUe Bpeaa, MPUUMHEHHOTO PaOOTHUKY B CBSI3U C UCITOJIHE-
HUEM UM TPYIOBBIX O0SI3aHHOCTEH, I KOMITIEHCAIIUIO MOPAJIBHOTO BPea;

14) obsi3aTesibHOE COLIMAIbHOE CTPaXOBaHUE B ClIydasix, MPeaycMo-
TPEHHBIX (hefepaTbHBIMA 3aKOHAMH.

Pabomuux o6s3aH:

1) OTBETCTBEHHO UCIOIHATH CBOU TPYLOBbIE O0S3aHHOCTH,, BO3JIOXEH-
HBIE Ha HETO TPYIOBBIM IOTOBOPOM;

2) cobmogaTh NpaBujia BHYTPEHHETO TPYJOBOTO pacIiopsaka opra-
HU3aLNN,

3) cobmonaTh TPYIOBYIO JUCITUTLIAHY;

4) BBITIOJIHATD YCTAHOBJICHHBIC HOPMBI TPY/Ia;

5) cobaoaaTh TpebOBaHUS MO OXpaHe TpyAa U obecrieyeHuo 6e30-
MacCHOCTHU TPY/a;

6) OepexXHO OTHOCUTLCS K MMYIIECTBY paboTomaTesst U APYrux pa-
OOTHUKOB;

7) HEe3aMeTUTEILHO COOOIIUTH PAOOTOIATEITIO JTMOO HETTOCPEICTBEH-
HOMY PYKOBOIMTEIIO O BOSHUKHOBEHUM CUTYaIlMU, IIPEICTABIISIONICH

250



YIpo3y XU3HHU M 3T0POBBIO JIIOIEH, COXPAaHHOCTH MMYIIECTBa paboTo-
nmaTeds.

Pabomodamenv umeem npaso:

1) 3aKim04aTh, U3MEHSTh M PACTOPraTh TPYAOBBIE TOTOBOPHI C paboT-
HUKaMM;

2) BeCTU KOJUIEKTUBHBIE TIEPETOBOPHI U 3aKJII0YATh KOJIJICKTUBHBIE JI0-
TOBODHI;

3) moouIpsTh paOOTHUKOB 3a TOOPOCOBECTHBIN A(h(PEeKTUBHBIN TPy,

4) TpeboBaTh OT paOOTHUKOB UCITOJHEHUSI UMM TPYAOBBIX 00sI3aH-
HOCTell 1 6epekHOTO OTHOIIEHUS K UMYIIIECTBY paboToaaTeNsT U APYTUX
pabOTHUKOB, COOJIIOIEHMS TIPABUJI BHYTPEHHETO TPYIOBOIO PACIIOPSI-
Ka OpraHu3alivu;

5) npuBieKaTh paOOTHUKOB K MTUCIUIUIMHAPHOM U MaTepUaIbHOM OT-
BETCTBEHHOCTH;

6) IpUHUMATD JIOKAJTbHbIE HOPMATUBHbBIE aKThI;

7) co3naBaTh 0ObeAMHEHUST paboTogaTeNIeN B LEIX MPEeICTaBUTENb-
CTBa M 3allIUTHl CBOMX MHTEPECOB U BCTYMATh B HUX.

Pabomooamens o653aH:

1) cobmonaTh 3aKOHBI I THBIE HOPMATHBHBIE ITPABOBHIE aKTHI, JTIOKAJIb-
HbIe HOPMATUBHBIEC aKTHI, YCIOBUS KOJJIEKTUBHOTO TIOTOBOPA, COTJIAIIIe-
HUI ¥ TPYLOBBIX 1OTOBOPOB;

2) IpeaocTaBsITh pabOTHUKAM padboTy, O0YCIOBICHHYIO TPYIOBBIM
JIOTOBOPOM;

3) obecrieunBaTh 6€30MaCHOCTb TPYJA U YCIOBUS, OTBEYAIOLLUE TpeE-
0OBaHUSIM OXPaHBI U TUTHECHBI TPYA;

4) obecrieunBaTh pAOOTHUKOB 0OOPYIOBAHUEM, UHCTPYMEHTAMMU, TEX-
HUYECKOI TOKYMEHTAIe Y MHBIMU CPEACTBAMM, HEOOXOTUMBIMU TSI
WCITOJTHEHUSI UMU TPYIOBBIX O0SI3aHHOCTE;

5) obecreunBaTh pabOTHUKAM PaBHYIO OIUIATY 3a TPYI paBHOM IIeH-
HOCTH;

6) BbIIUIAYMBATh B IIOJIHOM pa3Mepe MPUYMTAIOLIYIOCS PabOTHUKAM
3apabOTHYIO TUIATY B CPOKHU, YCTaHOBJIEHHBIE TpynoBbIiM KomekcoM PdD,
KOJUIEKTUBHBIM IOTOBOPOM, TIPaBUJIaMHM BHYTPEHHETO TPYIOBOIO pacIio-
psiiKa opraHnu3annu, TPyAOBbIMU JOTOBOPAMU;

7) BEeCTH KOJIJIEKTUBHBIC IIEPETOBOPHI, a TAKIKE 3aKITI0YATh KOJIJICKTHB-
HBI JOroBOp B nopsake, ycraHoBiaeHHOM TK Pd;

8) mpeaoCTaBISITh IIPEACTABUTENISIM pPAOOTHMUKOB MOJTHYIO U TOCTOBEP-
HYI0 MTH(GOPMALIMIO, HEOOXOMUMYIO IS 3aKTI0YCHUS KOJUIEKTUBHOTO 10-
TOBOPA, COIIANICHUSI M KOHTPOJIS 32 UX BBITIOJIHEHUEM;
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9) cBOEBpPeMEHHO BBHIIIOIHATH MIpeacaHus (pemepalbHBIX OPraHOB
WCIIOJTHUTEILHOM BIIACTH, YIIOJHOMOYEHHBIX Ha MPOBEACHHE ToCymIap-
CTBEHHOI'O0 KOHTPOJISI M Ha30pa, YIIaunBaTh mMTpadbl, HAJOXEHHBIE 3a
HapyIIeHUST 3aKOHOB, MHBIX HOPMATUBHBIX IIPABOBEIX aKTOB, COIEpXKa-
IIMX HOPMBI TPYIOBOTO IIpaBa M Ip.

2. KoaeKTHBHBI JOTOBOP — TIPaBOBOW aKT, PEryJMpYyIOIIUiA
COIMATbHO-TPYIOBBIC OTHOIICHUS 1 3aKII0YaeMblii paOOTHMKAMU TIpei-
MPUSATHS C pabOTOIATENEM.

Ero conepxxanue onpenelsieTcsi CTOpOHaMM 10 CJISIYIOIIMM BOIIPOCaM:

1) dbopma, cuctemMbl U pa3Mep OIIATHI TpyAa, pa3IuyHbIe TTOCOOUS,
KOMITEHCAIIN U, TOTLJIaThI;

2) peryJIMpoBaHue OILIaThI TpyJda B COOTBETCTBUM C U3MEHEHHUEM 1IeH,
YPOBHEM UHDIISIINN;

3) moaroToBKa, ooyyeHue, nepernoaroToBka paboTHUKOB;

4) ynydieHue yCIOBUi paboThl U OXpaHbI TPyAa PAOOTHUKOB;

5) MEIULIMHCKOE CTpaxoBaHMe (I0OPOBOJBbHOE U 00513aTEIbHOE);

6) 6e30IMacHOCTb JJIST XKU3HHM M OXpaHa 3I0pOBbs paOOTHUKOB Ha pa-
0GOYMX MECTax; CUCTEMa JIBIOT;

7) TIOPSIIOK BHECEHUSI UBMEHEHWI B KOJUIGKTUBHBIM JOTOBOP, OTBET-
CTBEHHOCTb CTOPOH, COLIMAJIbHOE MapTHEPCTBO.

KosuteKTMBHBII TOTOBOP MOKET BKJIIOUATh B CE0ST M IPYTHe 00s13aTeIb-
CTBa B 3aBUCUMOCTH OT YCJIOBUIA €To 3aKJII0UEHHUsI, HO Te TTOJIOXKEHUS, KO-
TOpBIE 3aKPEIJICHBI B 3aKOHOAATEIbHBIX aKTaX 1 CYIIECTBYIOT B TIPS -
caHMM 00 00sI3aTeJIbHOM BHECEHUU MX B JOTOBOP, BHOCSITCS HE3aBUCH-
MO OT XXeJIaHUsI CTOPOH.

3. Coriamenne — IpaBOBO# aKT, KOTOPKIN PETyIUPYET COLMATBLHO-
TPYIOBbIE OTHOIIEHUSI U 3aKJtouaeTcs Ha ypoBHe Poccuiickoit ®denepa-
Uy nian cyonekra PO,

B 3aBrCHMOCTH OT YpOBHSI PETyIMPYEeMbIX OTHOIIICHUI 3aKOHOIATE b~
CTBOM IIPEAYCMOTPEHBI CICAYIONMINE PAa3HOBUIHOCTHU COTIAIIICHMUIA.

Ha gedepanvrom yposhe:

1) reHepanbHOE coTralleHne — MeXKay O0IIEPOCCUICKUMI OO beINHE -
HUSIMU TTPO(ECCUOHATBHBIX COI030B, 00IIEPOCCUUCKIUMU O0BETMHEHUS -
MU paboToaaTesieil, IpaBUTEIbCTBOM PD;

2) oTpacneBoe (MeXoTpaciieBoe) TapudHoe cornalieHne — Mexkay 00-
IIEePOCCUICKIMU TTPO(hECCUOHATBHBIMU COI03aMU, O0BeIMHEHUSIMU pa-
OoTomaTeieil, MUHUCTEPCTBOM TPYIIa;

3) nmpodeccruoHaabHOE TaprMHOE COTJAllIeHNe — MEXIY IPothecCcro-
HAJIBHBIMU COI03aMU, OOBEINHEHUSIMU paboTONATENEH.
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Ha pecuonanviom yposHe:

1) cornamrenue Mexay npodecCUOHAIBHBIMU COI03aMU, 0ObEaUHE-
HUSIMU paboToaaresieil, opraHoM CTIOJTHUTEILHOM BJlacTh cyobhekTa PO
00 0o0IIMX MPUHLIMIAX PETYINPOBAHUS COLIMATIBHO-TPYIOBBIX OTHOIIIE-
HWIi Ha ypoBHe cyobekTa PD;

2) oTpacieBoe (MexXoTpacieBoe) TapudHoe 1 TpoheCCHOHAIBHOE CO-
TJIAleHUE MEXTY MPoheCCUOHATTBHBIMU COI03aMU, 00 beNMHEHUSIMU Pa-
Ooromatesneii, opraHoM 1o Tpyay cyosekra PO o HopMmax oruiatel Tpyna
U IPYTUX YCIOBMSIX TPYZIA, COLIMATBHBIX TAPAHTUSIX U JIbIOTaxX JIJIsT paboT-
HUKOB OTPacJu.

Ha ypoBHe anMUHHUCTPAaTUBHBIX M1 MYHUIIUIIAIBHBIX CYyOBEeKTOB PD
3aKJIIOYAIOTCST TEPPUTOPUAIBHBIE COTJIAIIEHUSI MEXIy MpodeccuoHalb-
HBIMU COI03aMU, O0beTMHEHUSIMHU paboToIATeNIeil, COOTBETCTBYIOIITNMU
OopraHaMy MECTHOI'O CaMOYMpaBJIeHUs 00 YCIOBUSIX TPYAa, COLMATbHBIX
rapaHTHUsIX U JIbIOTax.

12.8. CounanbpHble KOH(IUKTHI ¥ BeIeHNe IIePeroBOPOB
c npo¢corozamu

Ocy1IecTBIIsIst CBOIO IESATEIbHOCTD B OPraHU3AIINH, IO HEU30eKHO
BCTYTAIOT BO B3aUMOJEHCTBHE IPYT C IPYTOM, TIPH KOTOPOM MPOUCXOIAUT
CTOJIKHOBEHUE HE TOJIBKO MX Pab0oUnX 1 NMpodheCcCHOHATbHBIX MHTEPECOB,
HO TaKXKe JJMYHBIX KaueCTB — XapaKTepa, TeMIepaMeHTa, YTO TIPUBOIUT

BO3HUKHOBEHMIO KOH(MIMKTHBIX CUTYALIMA.

HecMoTps Ha ycuiieHHOe BHUMaHKe K JaHHOMY BOITPOCY, CTaTUCTH-
Ka CBUIETEJIBCTBYET O TOM, YTO KOH(MIMKTHI B OpTaHU3aIIUN — ITOCTOSTH-
HOE SIBJIEHNE B CPE/Ie YeJIOBEUECKUX OTHOIIIEHU.

Crnioco0b! penieHnsT KOHQIMKTHBIX CUTYAIMi pa3iuJaloTcsl B 3aBUCH -
MOCTH OT YPOBHSI €T0 BO3HUKHOBEHMS: pabOTOAATENIb — OTIEIBHBIN pa-
OOTHUK, paboToJATEIb — HECKOJIBKO PAOOTHUKOB, paboTOJATE b — BECh
TPYIOBOI KOJUIEKTHB, TO €CTh BO3HUKAET KOJUIEKTUBHBII TPYTOBOM CITOP.

KoniekTiBHbBIIi TPYIOBOi#i CIOp — HEYPETYJIMPOBAHHbBIE pPAa3HOTIACHUS
MeXIy paOOTHUKAaMU 1 pab0TONATEISIMU T10 TIOBO/TY YCTAHOBJICHUS U U3-
MEHEHUS yCI0BUI Tpyaa (BKIItoUYast 3apaboTHYIO TUIATy), 3aKIIOUEHUS, U3-
MEHEHWUSI Y BBITIOJTHEHMST KOJIJIEKTUBHBIX JOTOBOPOB, COTJIAIIIEHUIA TTO BO-
IpocaM COLMATbHO-TPYIOBbIX OTHOLICHUH.

OCHOBHBIE CITOCOOBI pa3peleHust KOHGIMKTOB B IBYX MEPBBIX CUTY-
alMsIX — IIePeroBophl Ha ypoBHE pabOTHUKA U paboTonatessi. B mocnen-
HEM B IIeperoBopax ¢ paboToaaTesIeM y4acTBYeT Mpodcoro3.
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B coBpeMeHHBIX BBICOKOIMHAMUYHBIX YCIOBUSX HU ONWH IIPEATIPH-
HUMAaTeJb M PYKOBOAMNTENIb HE MOXET JaTh CBOMM pabOTHUKAM IOJTHOMN
rapaHTUU CTaOUJIBHOCTU, TO €CTh PAOOTHUK OCYILECTBJISIET CBOIO Aesi-
TEJTHLHOCTh B 30HE pUCKa. 3/1eCh BCTAET BOIIPOC O COLMAJIBHON 3alIuTe
paboTHUKOB. OCHOBHBIE COCTABJISIIONINE COLIMATBLHOM 3aIIMTHI Ha TIPe-
MPUSITUM — BOIIPOCHI OILIATHI TPyAa paOOTHUKOB U TApaHTUH UX 3aHSITO-
cty. OHM ypaBHOBELIMBAIOTCS IMyTEM IEPEeroBOPOB MEXAY PAOOTHUKAMU
u paboTtomaTesieM. Bompoc conmanbHO-3KOHOMUYIECKOTO TOJIOXKEHUS Ha-
€MHBIX PAOOTHUKOB IS pYKOBOIMTEISI — BTOPOCTETICHHBIN, a ISt paboT-
HUKOB 1 UX MPo(dCOoI030B — nepBoouepensHoii. Ho ctoutr otMeTuTh TOT
(dakT, 9TO Mpodcoro3aM IpH MPEABSIBICHNN NX TPeOOBAHUIT B OTHOIIIC-
HUM COLMAJIBHOM 3aIUThl MPUXOIUTCS YUUTHIBATh PA3IMUHbIC OTPaHU-
YUTEJbHBIC PAMKH, CBSI3aHHBIC ¢ TEXHUICCKUMU IIPOM3BOACTBEHHBIMU
HOpMaMH, (PMHAHCOBBIM COCTOSTHUEM TPEIIIPHUSATHS, 3aKOHOIATEIHHBIX
¥ HOPMATUBHBIX aKTOB.

B coBpeMeHHOM MUpe BaXXHO YMEThb IIPUHUMATh KOMIIPOMUCCHEIE pe-
ILIeHUsI, coueTalollne B ceOe MOJIOXKEHMS OIUIaThl TPyAa U rapaHTUM 3a-
HsITOCTU. TO, B KAKOM COOTHOIIIEHUH OYIyT HAXOMUTHCSI COCTABJISTIOIIIE
BOIIPOCa, 3aBUCUT OT YMEHUSI CTOPOH BECTHU NIEPErOBOPHI, OT UX NEJTOBbIX
HaBBIKOB. Kaxk IpaBmiio, ImeperoBopsl CBOMSITCS K PEIICHHIO, 3aKITI0Ya0-
IeMy B cebe 00Jiee MIM MeHee ONTUMAaNIbHOE «pa3ielIiecHue» PUCKOB, UTO
obecrieynBaeT pabOTHUKAM OIPEISICHHYIO CTEIIeHb CTAaOMJIBHOCTU B UX
COLIMATbHO-3KOHOMIWYECKOM ITOJIOXKEeHNHM. BooOIIe, rapaHTHM 3aHSITO-
CTU Y OIUIaThl TPyJIa HE MOJKHBI 3aBUCETh OT U3MEHSIOIIMXCS TeHACH-
Ui ppIHKA, YTO ITOMOTaeT 00ECTICUNTh HalesKHBIN YPOBEHB COIIMAIBHOM
3aIUTE pAOOTHMUKOB, HO Ha TTPAKTUKE 3TO HE BCETIa COOTBETCTBYET JIEii-
CTBUTEJIBHOCTH.

HyXHO OTMETUTB, YTO B COBPEMEHHOM MUpE, /e TaK BasKeH BOIIPOC
MpecTKa U UMUIXKA opraHu3aliui, MHOTMe paboTomarenu (B OOJbIIEH
CTETICHU KPYITHBIX IPEAIPUSTHI 1 OpTraHU3aIIi) CTPEMSITCSI 0OSCIICUUTD
MaKCUMaJIbHO BO3MOXKHBI YPOBEHb CTAOMJIBHOCTH B OTHOIIIEHUU OIlIa-
THI TPYZIa ¥ 3aHATOCTHU. B yCIIOBHMSIX KpH3Kca M yIpo3bl 0aHKPOTCTBA 0OJIb-
IIMHCTBO MPeaIIpUHUMATENICH HapyIIaloT JaHHbIe TapaHTHU. Korma peus
HIET O CIIACEHUY CaMOTI0 MPEATPUSITHSI, HaeMHbIE pAOOTHUKY IIPECTaB-
JITIOT CO00i1 HaMMeHee 3alIUIIEeHHYIO CTOpoHYy. 1o cTaTncTrKe, Ymcio pa-
OOTHMKOB, YBEPEHHBIX B CTAOMJIBHOCTH CBOETO pabouero Mecra, COCTaB-
JisteT Beero nuiib 8,4 %. B To BpeMsl Kak peajibHasl yrpo3a IIoTepu MecTa
cylecTByeT 6osiee ueM it 57 % paOOTHUKOB.

B cBeTe BhILIeONTCAaHHOM 0OCTAHOBKHU PO COI03bI CTABSIT ITEpe] CO-
0Ol IIMPOKUIA CITEKTP 3a/1a4 COLMATbHO-9KOHOMUYECKOTO Xapakrepa. Jle-
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STeJIbHOCTh IIPO( 010308 U ee 3 (PeKTUBHOCTb OCHOBAHA, IIPEX/IE BCETO,
Ha aHanu3e (PUHAHCOBOIO COCTOSIHUS npeanpustus. [Ipodcoro3sl UMeIoT
MpaBo Ha NojyyeHue nHdopmaunu. MHTepec mist HUX mpeacTaBIsiioT (hu-
HaHCOBBII ¥ TOIOBOI OTYETHI MPEANPUSITHS, C TOMOLIBIO KOTOPBIX MOJIY-
4aloT TaK1e JaHHbIE, KaK, BO-TIEPBBIX, CPEIHSIS 3apaboTHAsI TuiaTa paboT-
HUKA, TOJIST YUCTOTO JOXOIA IPEIIIPHUSATHS, BhIIJIadueHHAs paObOTHUKAM,
JMHAMUKA peallbHOM IMOKYIATeJIbHOM CIIOCOOHOCTH, a BO-BTOPBIX —
JBIXEHME paboyeil CUJIbl Ha MPEAIPUSITUM, €€ POCT UM COKpAIleHHE,
HM3MEHEHUs B (QMHAHCOBOM CTPYKTYpE.

JaHHBIE CBeNEHUSI UMEIOT OYeHB OOJIBIIIOE 3HAYCHUE TTPY BENEHUM T1e-
pPeroBopoB MPohCOI030B C pabOTONATESIMU.

KoHeuHO, MHOrO€ 3aBUCUT OT YMEHMS CTOPOH BECTU IIEPETrOBOPbI
U IPUXOIUTH K OINpeAeaeHHbIM cornauieHusM. [leperoBopsl ¢ mpodco-
[03aMU — 3TO, KaK MPaBUIO, KOJUIEKTUBHbBIE II€PETOBOPHI, L€ €CTh CBOU
ocobeHHocTH. CyllecTBYIOT OIlpene/ieHHbIE ITpaB1Jia BeICHUs ITIePEroBo-
POB IOTOOHOTO poja:

1) mpenBapuTeIbHAS IOATOTOBKA W AHAJIN3 CIIOXKUBIICHCS CUTYalINH,
a TaKXe OIIEHKA ITPOTHBOITOJIOXHON CTOPOHEI M €¢ BO3MOXHBIX IIIAroB.
BrIsiBIeHME CUIbHBIX M C1a0bIX CTOPOH YYaCTHUKOB IIEPErOBOPOB;

2) n3deraHve KOHMIMKTHBIX CUTYalUi, TIPUBOASIIMX K 3aTATMBAHUIO
IePErOBOPOB U UX CPHIBY;

3) npoayMbIBaHUE aJIbTEPHATUB U3MEHEHUST CBOCH MO3ULIMU U TOY-
KW 3pEHUS;

4) TOTOBHOCTb K OOCYXICHHMIO 1 MHULMATUBHOMY Y4acTUIO B Mepe-
roBoOpax.

PasmuyHble cTHIN BE€ACHUA IIEPETOBOPOB

1. Aepeccuenbiii cmunb.

OmMyaeTcst CHUTbHBIM HAIIOPOM U JaBJIE€HUEM OTHOI CTOPOHEI Ha IPY-
TYI0, MUHIMAJIBHOE COTPYIHNUYECTBO. B OOBIYHBIX YCIOBUSIX BPSI JIA TIPH-
BEIIET K XOPOIIIMM pe3yiIbTaTaM, HO IEUCTBEHEH B CUTYallluy, OYeHb Orpa-
HWYIEHHON 10 BpeMEeHHBIM paMKaM WJIY KOTIa IPyTriue METOIbI VKe ObUTH
WICITOJTb30BaHbBI M HE IPUHECIIH KeJaeMOTO pe3yiIbTaTa.

2. Yiaonuuewiii cmuno.

Taxxe citaboe COTPYIHMIESCTBO, HO BMECTE C TEM U cJIaboe JaBJIcHME.
OOGBIYHO MCTTONTE3YETCSI B CUTYALVSIX ITOBBIIIEHHON KOH(MDIIMKTHOCTH, KOT-
JIa ouepeTHOe OOCYKIeHNE He CMOXKET YPaBHOBECUTh MHTEPECHI CTOPOH,
a JIMIIb YCYTYOUT MOJIOXEHUE.
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3. Ymepennoiii cmuns.

XapakTepusyeTcst BBICOKOM TOTOBHOCTBIO K COTpymHMYecTBY. Kak mpaBu-
JI0, UCTIOJTB3YETCSI TIPY 00CYKIEHUN HE OCTPO CTOSIIIIMX ITPOOJIEM, 2 OOBIYHBIX.
B Takumx meperoBopax 601bI110e BHUMAHUE YAETSIETCS YCTAHOBIEHUIO KOH -
TaKTa MEXIy CTOPOHAMM, KOTOPBIiA OyIeT NCTIONb30BaThCSI TIPU TTOCIIEY-
IOIINX TTEPETOBOPaX Ha Oojiee CEPhe3HBIE TEMBI.

4. Komnpomuccuwlil cmuns.

B takux meperoBopax Bce yCIOBHO paszziesisiercsl mopoBHY. OOBIYHO
WCTIONB3YETCs TTPY HEOOJBIINX PA3TNYUSIX MEXITy CUIAMU U TTOJIOKEHU -
SIMA CTOPOH, HO UMEIOIIUMHU pa3Hbie 1ieu. OnuH u3 HanboJsiee mpeano-
YTUTETbHBIX METOAOB C TOUKU 3PEHUSI CETOMHSIIITHUX YCJIOBUI, HO BCE 3a-
BUCUT OT KOHKPETHOU CUTYallUU.

5. Compydnuueckuii cmuns.

Ucnons3yercs mpu ycnoBuM, Koraa 00e CTOPOHBI TOTOBBI M UMEIOT XKe-
JIaHWE COTPYyIHUYATh, 00CYXIaTh BOIIPOCH! U pa3padaThIiBaTh HOBBIE pe-
meHust. JIaHHYI0 CUTYaInio MOXHO Ha3BaTh UACATbHON.

KoHTponpHBIe BOIPOCHI

1. Tlepeuncnure 0cCOOEHHOCTU MOBEASHUS JTUUYHOCTU B KPU3UCHOI
CUTYallMM U YKaXUTe UX BIMSIHUE Ha 3(PDEKTUBHOCTh aHTUKPH -
3UCHOTO YIIPABJICHUSI.

2. OxapakTepu3yiiTe MOTHMBALIMIO PAOOTHUKOB B paMKaX aHTUKPU-
3UCHOTO YIIPABJICHUSI.

3. Ilepeuuciaure U O0XapaKTepHM3yHTe TUIIbI KaAPOBOW MOJUTUKHU
B YCJIOBUSIX KpU3HCa MPEAIPUSITHS.

4. KakoBbl KagpoBbI€ MPOOJIEMbl POCCUNCKUX MPEITTPUITHIN?

5. Ha3zoBute 0OCHOBHBIE TPUUUHBI KOH(MIMKTOB HA KPU3UCHOM TIpe-
MIPUSTHM.

6. MoXeT i BO3HUKIIWI Ha MPEANPUSITUN KOHMIMKT IPUMEHSITh-
Cs1 KaK METO[ yIIpaBJieHUsI B KPU3UCHOI cUTyarum?

7. KaxkoBa posb mpodco030B B MPeAyINpeKaeHUN KPU3UCHBIX CHU-
Tyauui?

8. KakoBa posib cOTpyIHUYECTBA B AHTUKPU3UCHOM YIPaBICHUU?

9. Kakosa posib npo¢Cco030B B pa3pelliIeHUU COLUMATbHBIX KOH-
paukTOB?
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AHaM3 — pa3lIoKeHHe IeJIOT0 Ha 3JIEMEHTHI M MOCIeAyIoIIee ycTa-
HOBJIEHUE B3aUMOCBSI3E MEXIy HUMU C 1IeJIbI0 TTOBBIIIEHUS KayecTBa
MPOrHO3UPOBAHMSI, ONITUMHU3AIM, 000CHOBAHMS, TIFITAHUPOBAHUS 1 OTIe-
PATUBHOTO YIIPABJICHMS pean3allieil yIIpaBIeHIeCKOTO PEIICHMS TI0 pa3-
BUTHUIO O0BEKTA.

AIMMHUCTPATHBHBINA YIIPABJISIOIMWIA — apOUTPAXKHBIN YIIPABJISIOIINIA,
YTBEPXKIEHHBI apOUTPaXKHBIM CYIOM ISl IIPOBeNeHUs] (DMTHAHCOBOTO
0370POBJICHUS B COOTBETCTBUU ¢ DenepanbHbIM 3aKOHOM «O HECOCTOSI-
TeJIbHOCTH (6aHKPOTCTBE)» OT 26.10.2002 Ne 127-D3,

AHTHKpPHU3UCHOE PEeryJMpoBaHie — 3TO BO3ACHCTBUE Ha MpEANpUsITHC-
MOJDKHUKA HAa MaKpOYPOBHE. AHTUKPHU3UCHOE PEryIMPOBAHHE COMCPKUT
Mepbl OPraHM3alMOHHO-3KOHOMUYECKOTO M HOPMATHMBHO-IIPaBOBOIO BO3-
JEHCTBUSI CO CTOPOHBI TOCYIAapCTBa, HAIIPaBJICHHbIC HA 3aIUTY IIPEIITPHSI-
TUI OT KPU3UCHBIX CUTYALIWi, TIpeAOTBpallleHe OaHKPOTCTBA WU JTUKBU-
JAIUIo B cityyae HeaMGhEKTUBHOIO €ro NalbHEUIero (hyHKIIMOHUPOBAHMS.

AHTHKpPH3HCHbIE NMPONeAyphl (Mpoueaypsl 0AHKPOTCTBA) — 3TO IIPOILIE-
Iypbl, KOTOPbIE JOJIKHBI ObITh HAalpaBJeHbl HA COXpaHEHUE MPeapU-
SITWH, BBIITYCKAIOIINX KOHKYPEHTOCIIOCOOHYIO, COIIMAIbHO 3HAYMMYIO
MPOAYKIIUIO.

AHTHKpPHU3UCHOE Pa3BUTHE — 3TO YIIPABJISIEMbIIA ITPOIIeCC ITPeIOTBPAIIIC-
HUS WIN MPEOIONeHUS KpU3Kca, OTBEYAIOIINIA LIEJISIM OPTaHU3alluU U CO-
OTBETCTBYIOIIUI OObEKTUBHBIM TEHICHIIUSIM €€ Pa3BUTHSL.

AHTHKDH3HCHOE yIpaBJeHHe — 3TO CHCTeMa YIIPaBICHISCKUX Mep TI0
JNUarHOCTUKE, MPeaypPexXIeHUI0, HEUTpaM3alluy U MPEOJ0JIEHUIO KPU-
3MCHBIX SIBJICHUI U UX IPUYMH Ha BCEX YPOBHIX 9KOHOMUKH; COBOKYII-
HOCTb ()OPM U METOJOB peaTu3ali aHTUKPUZUCHBIX TTPOLIEAYD.

AHTHKPU3UCHBIIA OPraHM3aIMOHHO-TIPOM3BOACTBEHHbII PeMHKHMHUPHHT —
pPagVKaJIbHBIN TIEPECMOTP M IePecTpoiiKa BceX HAIIPaBICHUN OeaTelIb-
HOCTU MPENNPUSITUSL.

AHTHKPH3UCHBII Nponece — IIPUMEHECHNUE K MPEIITPUSI TUIO-T0JDKHUKY
peopraHM3allMOHHBIX ¥ JIMKBUIAIIMOHHBIX Tipolienyp. HaunmHaeTcst ¢ kom-
TUIEKCHOI OIIEHKM ero (pMHAHCOBO-3KOHOMUYECKOTO COCTOSTHMSL.

Anemisiusa — obpareHye B BBIIIECTOSIIIYI0 MHCTAHIIUIO C LIeJbIO 00-
XKaJIOBAHUS PEILLIEHUIA UM IIOCTAHOBJIEHUIA.
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ApOHTpaK — pacCMOTpPEHME CIIOPHBIX JIeJI IIOCPETHUKOM (CYIOM), Ha-
3HAYaEMbIM 10 COTJIALIEHUIO CTOPOH.

ApOMTpaXKHBIi Cyl — TTOCTOSTHHO JEMCTBYIONINI ODUITMATIBHBINA TOCY-
JIApCTBEHHBII OpraH, pa3ouparoluil X03sACTBEHHbIE CIIOPhI MEXIY Op-
TaHU3aUUSIMU, IPEANPUSTASIMU, (GUPMaMU ¥ BBIHOCSIIIIVI 110 HUM pellie-
HUSl. ApOUTpakKHbBII Cyl paccMaTpUBAaeT B OCHOBHOM CIOPHI 1O TTOBOIY
JIOTOBOPHBIX OTHOLIEHUIA U COOJIIOAEHUS BBITEKAIOLINUX U3 IOTOBOPA 0051~
3arebCTB. OOBEKTOM PACCMOTPEHHUS apOUTPAKHBIX CYIOB SIBJISTIOTCS TAKXKe
BHEILIHETOPTOBbIE U IPYTMe MEXAYHApOAHbIE SKOHOMUYECKHUE CBs3U. Pe-
ILIEHUSI apOMTPAXKHOT'O Cylla OKOHYATEJIbHbIE U HE TTOoIIeKaT 00KaJIOBaHUIO.

ApOuTpaKHblii ynpasiasiommii (BpeMeHHBIN YIIPaBJISIONINIA, aAMUHU -
CTPAaTUBHBIMA YOPABISIOIINNA, BHEIMHUNA YIIPABISIOIINI WM KOHKYPC-
HBII yIpaBisiioluit) — rpaxnanu Poccuiickoit denepaiiuun, yTBepxK-
JaeMbIil apOUTPAXHBIM CYIOM JUTS TPOBEAEHUS MPOoLenyp OAaHKPOTCTBA
M OCYIIECTBJICHUSI MHBIX YCTAHOBJIEHHBIX 3aKOHOM ITOJTHOMOYMM U SIBJISI-
IOIIUIACS YJIEHOM OJHOI M3 CaMOPETYIMPYEMbIX OpTaHU3alUA.

Aykumon — ¢opma MmpoBeAeHUs MyOJIUYHBIX TOPTOB, TAE MOKYyIaTe-
JIM OTKPBITO OIJIALIAIOT CBOM MpemioxkeHus. OHM MMEIOT MpaBoO U3Me-
HSITh X 10 MOMEHTA onpeaeneHus noodeautens. Ha 3akpbiTbie ayKIino-
HbI HE TOMYCKAIOTCS HEPE3UIEHThI, WK JIM1a, TPOXMBAIOIIME B IPYTOM
MECTHOCTH.

Banancosslii 0T4eT — OyXraaTepCcKuii JOKyMEHT, OTpaXaromuil hu-
HAHCOBOE TOJIOXEHUE MIPEANIPUATUSA HA ONIPEACIICHHYIO JaTy.

BaHKpoT — 1OKHUK, Y KOTOPOTO €CTh HECKOJIBKO KPEIUTOB U KOTO-
pbIii HE B COCTOSIHUU B AaJIbHEMIIIEM BBINIOJIHSTH CBOU TIJIaTEXXHBIE 0051~
3aTeIbCTBA.

BaHKpoTcTBO (HECOCTOATEIBHOCTb) — IIPU3HAHHBIN apOUTPAKHBIM CY-
JIOM WJIN OOBSIBICHHBIN TOJDKHUKOM (DaKT HECIIOCOOHOCTH ITOCIICTHETO
YIOBJIETBOPUTH TPEOOBAHUST KPEIUTOPOB B ITOJTHOM O0bEME WJIU UCTION-
HUTb 00S13aHHOCTH TI0 yIUIaTe 00s13aTebHbIX Tuiatexeil. CocTosiHue He-
TUIaTEeXECTIIOCOOHOCTU MTOKHUKA TPAaHC(HOPMUPYETCSI B HECOCTOSTEIb-
HOCTb (0AHKPOTCTBO) TOJBKO MOCJIE€ KOHCTATAllMU apOUTPaXKHBIM CyIOM
MPU3HAKOB HEIJIATEXKECTTOCOOHOCTH TOJKHUKA.

BaHKpoTCTBO MpeHAMEpPEHHOEe — 3TO OAHKPOTCTBO 10 BUHE YUPEIU-
Tesieit (Y4aCTHUKOB) TOKHUKA WJIW UHBIX JIUII, B TOM YKCJIE IO BUHE ETO
PYKOBOIMTEJSI, KOTOPbIE UMEIOT MPAaBO 1aBaTh 00513aTeIbHbIE TSI TOJIXK-
HUKa YKa3aHUs WIK UMEIOT BOZMOXHOCTbh MUHBIM 00OpPa30M OIPENEIsITh €ro
JericTBUs. B Takux ciryyasx 3T JJulia MpU HEAOCTATOYHOCTU UMYIIECTBA
JIOJDKHUKA MOTYT OBITh IIPUBJICUEHBI K CyOCHMIMApHON OTBETCTBEHHOCTH
1o 00s13aTeIbCTBAM TOJKHUKA.
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Baprep — npsiMoii 6e3meHeXKHBIIT 0OMEH ToBapaMu Win yciayramu. OH
OIIpeeIISICTCST EAMHBIM JOTOBOPOM (KOHTPAKTOM), B KOTOPOM IIPOU3BO-
JIUTCSI OLIEHKA TOBAPOB WJIM YCIIYT C LIE/IbI0 CO3AaHUs YCIOBUM TSI 9KBH -
BaJICHTHOCTY OOMeHa, 11 ONIpeeIeHUS CTPAXOBBbIX CyMM, OLIEHKU Mpe-
TEH3Ui1, HAaUMCJIEHUsI CAaHKIIUI, TAMOXEHHOro ydyeTa U T. 1. OCHOBHOI
MPUIMHOM OapTepa BBHICTYITAIOT «BAFOTHEIE IIPOOJIEMbI» (HEXBaTKa MHO-
CTPaHHOI BaIOTHI, HEYCTOMYNBOCTh OTCUCCTBEHHON BATIOTHI U T. I1.).

Be3onacHocTh — cO3maBaeMble CHCTEMOI YCIIOBHSI, TapaHTHPYIOIINE
MpeaoTBpalleHNe YTeUKN KOH(MUISHINAIBHON NHGOPMAILINY, HapyIle-
HUE TailHbI, OCYIIECTBICHNE TUBEPCUM, COXPAHEHUE SKOCUCTEMBI 1 310~
pPOBbs UeIoBeKa. B kauecTBe 00beKTOB O€30ITaCHOCTY MOTYT OBITh CTpaHa,
permoH, 3KocucreMa, ¢upma, yenoBek u ap. [1o HanpaBieHUsIM Oe3011ac-
HOCTbh MOXET OBITh BOCHHASI, 9KOJIOTMIEeCKAasl, SKOHOMHUUECKast, mH(pop-
MaIlMOHHAasl, TeXHIUIecKast 1 IIp.

Be3onacHocTh 00'beKTa — COCTOSTHYE 3AIIUIIIEHHOCTY O0BEKTa OT pas3-
JIMYHBIX YIPO3, MpeaycMaTpuBaollee co3aaHue YCIOBUM UIsT €ro HOp-
MaJIbHOTO (DYHKLIMOHUPOBAHUS U CTPOTOTO COOJIIONEHMSI HA HEM YCTaHOB-
JICHHBIX PEeKUMOB, KOTOPOE 00€CTIeYMBAETCS M TOIICPKUBACTCS ITyTEM
pa3pabOTKU U peaaru3aluyl CUCTeMbI MEp, OCYIIECTBISIEMBIX aqMUHU-
cTpanneit oobeKTa.

Be3onacHocTh opranu3anuu — COCTOSTHUE JMHAMMYECKOM CTAOUIbHO-
CTH, IIPU KOTOPOI OpraHu3alys MOXeT OCYILEeCTBISITh CBOU (DYHKIIUU B
nosHoM 00beMe. CTaOUIIbHOCTh XapaKTepu3yeTcsl IMHAMUUECKUM paB-
HOBecHeM, OaJTaHCOM MEXIy BO3ACHCTBHEM ACCTAOMIM3NPYIOIINX (aK-
TOPOB M CITOCOOHOCTBIO CUCTEMBI IIPOTUBOCTOSITH UM B TIpeIeiIax, 3a KO-
TOPBIMU HACTYTIACT €€ pa3pyIIcHUE.

Be3onacHocTh 0XpaHAEMOro JMIA — COCTOSIHME 3allMIIIEHHOCTU OXpa-
HSIEMOTO JMla OT (PU3UYECKOTro, TMCUXOJOTUYECKOro WM UHOTO Ha-
CHJIBCTBEHHOTO TOCSITaTeIbCTBA, YTPOKAIOIIET0 HaHECEHUEM Bpeaa Wi
yiep6a, Mo3BOJISTIONIee eMy OeCITPEIISITCTBEHHO ITPUHUMATh PEIICHUS 1
COBepIIaTh HEOOXOAMMEIE HeHCTBHS, KOTOPBIE 00CCIIEUNBAIOTCS IIPAaBO-
BBIMM HOPMaMM, OXpPAaHHBIMU MEPOIIPUSITUSIMU U CUCTEMOI OITepaTUBHO-
TEXHUYECKUX MEP.

Be3onacHocTh NpeanpUHAMATEIbCKOM JeITEIbHOCTH — 1) KOMILIEKC
Mep, TTO3BOJISIIOLINX MTPEANTPUHUMATENISIM (FOPUANYECKUM U DUZMIECKUM
JIM1IaM) YCTIELITHO OCYILIECTBIISITh CBOIO AESITEIbHOCTD B YCJIOBUSIX BO3HUK-
HOBEHUsI CTUXMIHBIX OCICTBMII, KaTacTpod, a TaKKe P He3aKOHHBIX
JEVCTBUSIX KOHKYPEHTOB U MPECTYIHBIX TPYMIT (OTAEIbHBIX JIUIL); 2) CO-
CTOSTHUE YCTOMYMBON XXMU3HEACATESILHOCTH MPEIIPUSITHS, IIPU KOTOPOM
obecrieunBaeTcs peayi3aliysi UX MPUOPUTETHBIX 11eJIeil, OCHOBHBIX MHTE-
pPECOB U 3alllTa OT BHEITHUX U BHYTPEHHUX YTPO3.
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Be3paboTuiia — MHOTOACTIEKTHOE COIIMAIBHO-3KOHOMUYECKOE SIBJIE-
HUeE, TP KOTOPOM YacTh SKOHOMUYECKU aKTUBHOTO HaceJICHUS He 3aHsI-
Ta B IPOM3BOJICTBE TOBAPOB U YCIIYT, HE MOXET pealu30BaTh CBOIO pabo-
YYIO CWJTy Ha PbIHKE TPYJa W3-32 OTCYTCTBUS OIXOISIINX pabOYMX MECT
U JINILIAETCS BCIEACTBUE 3TOTO 3apa0OTHOM MIaThl KAK OCHOBHOTO UCTOY-
HUKa HEOOXOJMMBIX CPE/ICTB K XU3HMU.

Busnec — skoHOMMYECKAsT IEATEIBHOCTb, NAIOIIAST IPUOBLTD, WU JTIO-
0Ol BUIT NESITETHOCTU, TIPUHOCSIIIIVI JOXOM, UJTM WHBIE TUIHBIC BHITOIIBI.

BusHec-mian — BHYTpUGDUPMEHHBINA JOKYMEHT, MPEACTaBISIOLINIA
OCHOBHBIE aCTEKThI pa3pabaTbIBAEMOro KOMMEPUECKOTO MPEATNPUSITHS,
aHaJIM3 BO3HUKAIOLIUX MPO0JIeM, BOZMOXHBIC «ITPETSITCTBUSI» U METOJIbI
UX TIPEOOIEHUS, TTOKA3aTeI-UHANKATOPHI, IO KOTOPBIM 1ies1ecoobpas-
HO CJIEXEHUE 32 TEKYIIIUM COCTOSTHUEM [IE.

Bekcenb — 11eHHas Oymara, conepxkainas 00s13aTeIbCTBO (PU3NYECKO-
TO WJIY IOPUIWYECKOTO JIUIIA O TIOTallleHUU B YKa3aHHBII CPOK JEHEXHO-
ro obsi3aTenbCTBa (T1aTeXka).

BmemaTenbcTBO B X0/ pa3BUTHSI OPTaHU3AIMH — OJTMH UX BUIOB MEPO-
TIPUSITUI, OCYIIECTBIISIEMbIX OPTaHU3ALMEN, TTOAPA3AETICHUEM WU pabo-
4ell TpyNIoi B XOIe peaanu3aiuy MporpaMMbl pa3BUTHSI OPTaHU3ALIN.

BHecyneoHbie nponeypbl — BO3MOXHOCTH Oe3 00paliieHrst B apOUTpaxK-
HBII Cya peniaTh MyTeM MEePEeroBopoB AOKHUKA ¢ KPETUTOPAMU BOIIPO-
ChI TUOO MPOJIOJKEHUS NEATEIbHOCTU MPENNPUSITUSI-TO0JKHUKA, JTU00
€ro 10OpOBOJIbHOW JIMKBUAALIVN.

Buemnee ynpasienune (cyaeOHas caHamus) — Impolieaypa 0aHKpOTCTBa,
TpUMeHsIeMasi K JOJKHUKY B LIEISIX BOCCTAHOBJIEHUSI €T0 TUIaTeXeCTo-
coOHOCTH, TIepesava TOJITHOMOYMH 110 YIIPABIEHUIO JOJDKHUKOM BHETII-
HEeMY YIPaBJSIOIIEMY.

BHemnme 00s13aTeIbCTBA NPEANPHATHS — STO 00513aTeNILCTBA Mepe Gu-
CKaJIbHOM CHUCTEeMOI: 00s13aTeIbCTBA 10 HaJloTaM, MeHSIM, Tpadam Ie-
pen OI0IKETOM M IIp.; 00s13aTe/IbCTBA Tiepen (PMHAHCOBO-KPEIUTHOM CH-
CTeMOI1: 00513aTeTbCTBO Tiepe 6aHKaMu, GPMHAHCOBBIMY KOMITAHUSIMU B
cJydae, eCu MPeaIpUsITUE B3SUTO Cydy WX 3a€M B JEHEXXHOU (popMe min
B BUJE LIEHHBIX OyMar Ha OCHOBE KPEAUTHOIO JOTOBOPA; 00s13aTeIbCTBA
Tepen KpeauTopaMy 3a MOCTaBIEHHbIE UMW TOBAPHI, BBHITTOJIHEHHBIE pa-
OOTBI WJIN YCITYTH.

Buenmuii ynpapJsiioumii — apOUTPaKHbIN yIIPaBISIIOLIUI, YTBEPXKIECH-
HBII apOUTPaXXHBIM CYIOM JIJISI TIPOBEICHMSI BHEIITHETO YIIPABJICHUSI U OCY-
IIECTBJICHUS MHBIX YCTAHOBJIEHHBIX 3aKOHOM TTOJTHOMOYMIA.

BuyTpudhnpMenHbIii CyMMapHbIii 001IMii PUCK — PUCK, HE YIUTHIBAIOIIINIA
addexTs OT MUBepcUGUKALINK, OH U3MePsIeTCs] BO3IECTBIEM TTPOEKTa
Ha U3MEHYMBOCTD JOXONOB (PUPMBI.
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Bpaxneonoe norjomenne — MOKymmKa OMHON KOMMaHWEl KanuTana
JIPYrO#l TIPOTUB BOJIU PYKOBOJACTBA IOCJIEIHEN.

BpemeHHO# pucK — pUCK MOKYITKY WY TTPOIAKU LIEHHBIX Oymar B He-
yIagyHOe BpeMs, YTO MOBJICUET 32 COOOI IMOTEPH.

BpemeHHblii ynpaBasionmii — apOUTPakKHbII YIIPaBIISIIOIINHA, YTBEPXK-
JIEHHBII apOUTPAsKHBIM CYIOM IJISI OCYIIIECTBIICHHUS Mep IO 00€CTICUCHUIO
COXPaHHOCTHU UMYILIECTBA JOJKHUKA, HAOIIONECHNS 3a IIOPSIIKOM ITPOBe-
JEHUS TIpoLIeayp 6aHKPOTCTBA B CPOKM, ycTaHOBIeHHbIe D3 PO «O He-
COCTOSITEILHOCTH (0aHKPOTCTBE)».

Boinenenue — peopraHuzaliysi, Ipy KOTOPOM U3 OMHOTO IOPUANYECKOTO
JIULIA BBIAEJISIETCS €r0 YaCTh, U3 KOTOPOI (hOpMUPYETCSI HOBOE I0pUINYE-
ckoe jtutio. [1pu 5ToM IepBoHAYAIEHOE IOPUINIECKOE JTUIIO IIPOIOJIKACT
CYILIECTBOBATh B YMEHbBIIIEHHOM BUJIE, POBHO HAa CyMMY aKTUBOB, IT€peJaH-
HBIX BBIICIMBIIEMYCSI, BHOBb CO3TaHHOMY IOpHINYECKOMY JIUIIY.

T'ocymapcTBeHHOE AaHTHKPH3MCHOE PEryJIMpOBaHNEe — KaTeTOpUsl Ma-
KPOKOHOMMUYECKas, oTpaxalolasi OTKJIOHEHMs, BO3HUKAOIIKWE MPU
OpPTaHM3AIIMOHHO-3KOHOMMYECKOM U IIPAaBOBOM BO3IEIICTBUM rocymap-
CTBa JUIS1 3aIUThI IPEANPUITUI OT KPU3UCHBIX CUTYaLIUii, IPeIOTBpalle-
HUS 0AHKPOTCTBA WJIY MTPEKpalleHUsI UX (PYHKIITMOHUPOBAHMSI.

T'ocymapcTBeHHOe peryJupoBaHHe 3KOHOMHKH — CHCTEMa OIIOCPEI0-
BaHHOTO BO3IEUCTBUS Ha MOBEACHUE XO3SIHUCTBYIOIIUX CYOBEKTOB U TEM
caMbIM Ha SKOHOMUKY B IIeJIOM, ITyTeM M3MEHEHMST 3aKOHOIATEILCTBA,
CHUCTEeMbI HAJIOTOOOJI0XKEHNSI, TAMOXKEHHBIX MOIIUIMH, BAJIFOTHBIX KYPCOB
W TIPUMEHEHUS IPYTUX UHCTPYMEHTOB, KaK OTPaHUYEHNs, TAK U MOTUBa-
MY UHOH NEesSITeIbHOCTH.

JleOuMTOpCKAs 3aI0JKEHHOCTh — OCTATOK, HEIOIOJIYUSHHBIM ¢ KJIMEHTA.

Jlen0Boii pUCK — PUCK, CBSI3aHHBIN C TPOrHO30M OYIyIlero A0X0aa OT
OCHOBHOMH IESITEIbHOCTY KOMITAHUH.

JleHexxHoe 0053aTeIbCTBO — O0SI3aHHOCTh TOJDKHUKA YIUIATUTD KPEIM-
TOPY OIIpeAeICHHYIO IeHEXHYI0 CYMMY 10 TPaskIaHCKO-TIPaBOBOM CHeI-
Ke 1 (M11) MHOMY TIpeaycMoTpeHHoMY [ paknaHckum Konekcom Poccuii-
ckoit denepalii OCHOBaHUIO.

JleHeKHbIE MOTOKH — B OTVIMYME OT PacUYETHOTO YMCTOTO J0XOMa 3TO
(hakTYECKM YMCThIC NEHEKHbIE TOTOKHU, KOTOPhIE B TEUEHUE OIpenesIeH-
HOTO Mepuoa IBUXKYTCS MO KaHaJlaM O0pallleHuUs .

Jenpeccusi — COCTOSTHUE 9KOHOMUKM B TTOCICKPU3UCHBIN IIEPUOL.
IIpekpaiaercs nageHue NPou3BOJACTBA, HO YPOBEHb ero HU3Kuit. ToBap-
HBIE 3aI1aChl IPEBHIIIAIOT HATUIHYIO JCHEKHYIO MAcCy, CHUKACTCST XK13-
HEHHBIN YPOBEHb, PACTET COIIMAIbHAS HATIPSKEHHOCTD, PACCTPOSHBI Me-
XaHWU3MBI YIIPaBJIEHUSI.
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Jedwummr — HexBaTKa, HEIOCTATOK YEr0-TM00; B SKOHOMMKE HeXBaTKa
TOBApPOB, CPENCTB ITPOM3BOACTBA, IEHEXKHBIX CPEICTB, paboyeli CUJIbI U TIp.

Jedasimsa — uzbsaTue U3 odpalleHUsI U30bITOYHBIX I€HEXHbBIX 3HAKOB.
ITpoBoouTCS IPaBUTEIHLCTBOM JUISI CHYDKEHUSI TEMITOB MHOIISIIMU. MeTo-
IbI neIsIMu: YBeIMYeHE HAJIOTOB, ITpoJaXka ToCy1apCTBEHHBIX LIEHHBIX
OyMar ¥ IMyIIeCcTBa, BHEITHETOPTOBOE U BAJTIOTHOE PETYJIMPOBAHUE, CO-
KpalleHue OIOMIKEeTHBIX PacXoA0B, 3aMOpaKMBaHUe 3apabOTHOM IIAThI.
ITocnencTBust: 060CTpeHNE HAIPSIKEHHOCTH, COLIMATbHBIC KOH(INKTHI,
CHIKCHME TEMIIOB SKOHOMHYECKOTO Pa3BUTHS.

JInarHocTUKA — JIEeSITeIbHOCTD 110 OLIEHKE COCTOSIHUS OpraHM3alluu
C LIeJIbIO OMpenesieHUsT MpobJieM ee Pa3BUTHS U BEPOSITHOCTU HACTYILIe-
HUS KpU3Kca.

JuBepcudukanusa — paciivpeHue NporpaMmMbl IPOM3BOICTBA, KOMITa-
HUH 3a CYET BHEAPEHUS] HOBBIX M3ICINIA U MCITOIb30BAHNUS HOBBIX PBIH-
KOB COBITa.

JIOJDKHMK — TpaXIaHWH, B TOM YMCJIe MHINBUIYATBHBIN TpeaITpUHI-
Marteib, WX OPUIMIECKOE JIUIIO, OKA3aBIIMECs HECITOCOOHBIMU YIOBIICT-
BOPUTh TPEOOBAHUSI KPEIUTOPOB IO JE€HEXKHBIM 00513aTeJIbCTBAM U (WJTH)
WICITOJTHUTH O0SI3aHHOCTb 10 yILIaTe 00sI3aTeIbHBIX TJIaTeXell B TeUeHUe
YCTaHOBJIEHHOT'O 3aKOHOM CpOKa.

HMocyneOHas canauusi — Mepbl 110 BOCCTAHOBJICHUIO TUIATEXECI0CO0-
HOCTH OOJDKHUKA, IIPUHUMAaeMbIe COOCTBEHHHMKOM MMYIIECTBA TOJDKHU-
Ka — YHUTAPHOTO IIPEANPUSITHUS, yIPeIUTEIIMHU (YIaCTHUKAMU ) TOJIKHM -
Ka, KpeAUTOpaMU JOJKHUKA M MHBIMU JIMIIAMU B LIEJISX IPEAYTIPEXICHUAS
0aHKpOTCTBA.

Joramust — neHeXXHbIe CPelCTBa, BhlAaBaeMble U3 TOCYIapCTBEHHOTO
O1omKeTa B 0€3BO3BPaTHOM ITOPSIIKE IS ITOKPBITUS AeHIINTa (PUHAHCO-
BBIX PECYPCOB IIPEANPUATHI, OpTaHU3AIINI WJIM MECTHOTO OIOIKeTa.

3abacToBKa — OpraHM30BaHHOE, MACCOBOE WJIM KOJISKTUBHOE IIpe-
KpallleHre padboThI MJIM M3MEHEHME e¢ TTOPSIIKa C IENIbI0 Pealn3allii BbI-
JIIBUTa€MbIX TPEOOBAHUIA.

3aHATOCTb — IESITEIBHOCTD IPaKIaH, CBSI3aHHAs C YIOBIIETBOPEHUEM
JINYHBIX ¥ OOIIECTBEHHBIX ITOTPEOHOCTE M, He IIPOTUBOpeYaIas 3aKOHO-
naTeabcTBY Poccuiickoii @enepalinyl U MpUHOCSIAs, KaK IIPaBUIO, UM
3apaboOTOK WJIY TPYAOBOI JOXO.

3amuTa conpagbHass — SJKOHOMMYECKNE, COLIMAIbHEIE U ITPABOBHIC ra-
pPaHTUU, 0OecTIeurBaIOIIME JIIOISIM COOIIOIEHUE U peaiu3alliio UX IpaB
¥ CBOOOI, JOCTOIHBIN YPOBEHBb M HEOOXOINMOE Ka4eCTBO KU3HM.

3a10/KeHHOCTD — TToIjIexXKallas yIjiaTe, HO ellle He oIulaueHHas Je-
HeXHas cymMmMa.
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3aeMHBIii KAATAJI — O0IIIas CyMMa BCEX B3SITHIX IIPEIIIPUSTHEM 00sI-
3aTEJILCTB.

3aKOH — HOPMATUBHBIN aKT, IPUHSITHII BBICIIMM OPTaHOM TOCyaap-
CTBEHHOI1 BJIACTH B ycTaHOBJIeHHOM KOHCTUTyLmMEl Topsuke, ooiana-
IOILIMH BbICIIEH IOPUINYECKOMA CHUJION 10 OTHOIIEHUIO K APYyTUM HOpMa-
TUBHBIM aKTaM.

3arpaTsl — IIIMPOKO PACIIPOCTPAaHEHHOE B SKOHOMUUYECKOI JIUTepaTy-
pe TIoHsITHE, He UMelolllee, OMTHAKO, OOLIENTPUHSTOTO onpeaeieHus. B ca-
MOI1 00111e#1 POpPME — 3TO PECYPCHI, «<YHUUTOXKAEMBIE» B IIPOLIECCE TTPO-
M3BOJICTBA paay MOJyYeHUs MPOAYKTOB 3TOTO MPOM3BOACTBa. Torma ecinu
paccMaTpyBaTh IMTPOM3BOJICTBO KaK KNOEPHETUYECKYIO CUCTEMY, TO 3aTpa-
THI SIBJISIIOTCSI €€ BXOJIOM, a PE3YJIBTATHI (IIPOMYKTHI, 3¢(eKT) — BhIXOma-
MM: TIPOLIeCC MPOU3BOACTBAa COOTBETCTBEHHO BBICTYIIAaeT KaK Ipeodpazo-
BaHMeE 3aTPAT PECYPCOB B pe3yIbTATHL.

3anmmMTHBII CPOK — BpeMsI, OTBOIMMOE IPEATIPUSTUIO IS PEILICHUSI CBO-
X (PMHAHCOBBIX eJ1. MOXeET MpeIIaraThCst JOJKHUKOM U KPEIUTOPOM.

«3eJIeHblii IMAHTAZK» — CUTYaIlNs, IIPY KOTOPOU (DmpMa, IIBITasICh IIpe-
JIOTBPAaTUTh MOIJIOLIEHUE, TIpeasiaraeT arpeccopy BbIKYITUTb aKLIUU T10
IIeHe BEITIE PHIHOYHOIA.

ExeromHoe o0cIyzKMBaHue 10JIra — CYMMapHBIE €XXeTOMHBIC TIIATeXKU,
NpeayCMOTPEHHbIE YCIOBUSIMM KpenuTta. ExxeronHast mpolieHTHAas CTaB-
Ka — 3¢ PeKTUBHAS eXKeroaHast CTOMMOCTh KpeIuTa.

N3Hoc ocHOBHBIX (POHIOB — J1100asT MMOTEPSI IMOJIE3HOCTU OCHOBHBIX
(oHIOB, KOTOpas MMPUBOINT K YMEHBIIEHUIO UX ACHCTBUTEIBHOM CTOM-
MOCTH 10 CPAaBHEHMIO C IIOJIHOI BOCCTAHOBUTEIHBHOM CTOMMOCTHIO.

NuBecTHIMOHHAS NeSATEJBHOCTD — 3TO BUII (DMHAHCOBO-XO3ICTBEHHOM
JIEATETbHOCTHU XO3SICTBYIOLIETO CyOBhEeKTa, HAITPaBJIEHHbBII Ha pOCT 10XO0-
IIOB, TTOBBIIICHUE YCTOMYMBOCTH M CTAOMIBHOCTH IIPEAITPUSITHS.

MuBecTHIMM — 10ITOCPOYHbBIE BIIOXKEHUST YACTHOTO WJIU TOCYIapCTBEH-
HOTO KaIlMTaJla B pa3IWYHbIC OTPACIN HAIIMOHAJILHOU MM 3apyOesKHOI
3KOHOMUKH C 1IeJIbIO TTOTYYCHUS ITPUOBLIU.

NMupekc — 1 poBoil CTAaTUCTUYECKUI ITOKA3aTe b, BEIPAXKAOIIMI CO-
CTOSTHUC U TeHACHIINY U3MEHEHMI TOTO WX MHOTO SIBJICHUS.

NuHoBaNIMOHHAS AeATENbHOCTh — JCSTEIbHOCTh, HallpaBJIeHHas Ha
HCIIOJIb30BaHUE Y KOMMEPIMAIM3AINIO PE3YJIbTaTOB HAyUYHBIX HCCIIe-
IOBaHUM 1 pa3pabOTOK, IJIST PACIIMPEHMS M OOHOBIICHUS] HOMEHKIIATY -
Dbl 1 YIYYIIEHUST KaueCcTBa BbIITyCKaeMOM MPOAYKIIMU (TOBapoOB, YCIYT),
COBEPIICHCTBOBAHMSI TEXHOJIOTUM MX U3TOTOBIICHUSI, C ITOCICIYIOITM
BHeApeHUueM 1 3(pDeKTUBHOI peann3aliell Ha BHyTPEHHEM U 3apy0ex-
HBIX pBIHKAX.
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NunoBannonnasa wHGpacTpyKTypa — OpraHuU3anum (YIpeXKIeHMs),
CIIOCOOCTBYIOIIYE OCYIIECTBICHUI0 MHHOBALIMOHHON AEsITeIbHOCTU, TO
€CTh KOMITIEKC OpraHU3anii (YIpeXKIeHM ), TMEIONINIA ITOMIMHEHHBIA 1
BCITOMOTaTeJIbHBIN XapaKTep, 00CTy:KUBAIOIINIA MTHHOBALIMIO U 00eCTIeun-
BaIOIIN YCJIOBUSI HOPMAaJIBHOTO TTPOTeKaHWSI THHOBAIIMOHHOTO IPOILIeC-
ca. B coctaB nH(ppacTpyKTyphl BXOISIT MHHOBAIIMOHHO-TEXHOJIOTTIECKIE
LIEHTPBI, TEXHOJIOTMYECKIE MHKYOAaTOPhI, TEXHOMAPKU, YUeOHO-IeJIOBbIe
LEHTPHI U APYTHE CIIeIUATU3UPOBAHHBIC OpraHU3aIlNH.

HnoBanMOHHBINA NOTEHIHAT (TOCYIAPCTBA, OTPACIIH, IIPESOTIPUSITHS ) —
COBOKYMHOCTb Pa3jMYHbIX BUAOB PECYpCOB, BKJIOUasl MaTepuaabHO-
TIPOMN3BOJACTBEHHBIE, (PMHAHCOBBIC, MHTEUICKTYaTbHbIC, HAYYHO-TEXHU-
YecKue, IPyrue pecypchl, HEOOXOMMMBIC TSI OCYIIECTBICHHISI MTHHOBAIIM-
OHHOI1 IeITeTbHOCTH.

HHOBaIMOHHBII MPOLECC — IIPOILIecC IMPeoOdpa3oBaHNs HAyIHBIX 3Ha-
HUI B MHHOBALIMIO. [ 1aBHasI ero yepTa — 00s13aTesIbHOE 3aBepIlIeHUE NH-
HOBAaIlMM, TO €CTh MOJyIeHUE pe3ysbTaTa, IPUTOTHOTO IJIsT IPaKTHIe-
CKOM pean3aluu.

NuHoBanmys — KOHEYHbIN pe3yJibTaT MHHOBAILIMOHHOM NESITeIbHOCTH,
TOJIYYHBIINIA BOIUIOIIEHNE B BUIE HOBOTO WJIN YCOBEPIICHCTBOBAHHOTO
MPOAYKTa, BHEIPEHHOTO HAa PHIHKE, HOBOTO MJIM YCOBEPIICHCTBOBAHHOTO
TEXHOJIOTMYECKOTO MPOIECCa, UCITOIb3YEMOTO B ITPAKTUIECKOM TeITeIb-
HOCTH, JIN0O B HOBOM ITOIXO/IE K COITMAIbLHBIM YCITyTaM.

Nudasmus — nepenosHeHue chepbl 00pallleHNs 1eHEXXHBIMU 3HaKa-
MM CBepX IMOTPEOHOCTE SKOHOMUKH, IIPOIIeCC OOeCIIeHeHUs AeHET.

Nudasaousa npenioxeHnss — poCcT 3aTpar (M3IepKeK IMPOU3BOACTBA),
oIrepeXarolmx pocT peajJbHOro A0X01a U MPOU3BOIUTEIbHOCTU TPYAA.

Nudasmms cnpoca MMeeT MECTO TOTAA, KOTIa IMMPOUCXOIUT aBTOHOM-
HOE YBEJIMYEHNE COBOKYITHOTO CITpOCa.

Nudopmanuonnas 6€30macHOCTbh — COCTOSTHHE 3alIAIIIEHHOCTH MHMOP-
MAaIlMOHHOM CPENBl; IeSITeIbHOCTD MO MIPEAOTBPAIICHUIO YTeUKH 3allH-
1aemMoit nHdopMaIy, HECAaHKIIMOHMPOBAHHBIX M HEIIPeTHAMEPEHHBIX
BO3IEICTBUIM Ha 3aIIMIIaeMyto MHGOPMALIUIO, TO €CTh ITPOIIECC, HAIIpaB-
JICHHBIN Ha JOCTIDKEHUE JAHHOTO COCTOSTHUS.

Nudopmanus — cOBOKYNMHOCTb CBEACHU O BHYTPEHHEM M BHEILIHEM
COCTOSTHUH YIIPABIIIEMOI CUCTEMBI (0OBEKTa YIIpaBJICHMUSI), UCTIONIb3ye-
MBIX JJISI OLICHKW CUTYaIlM U Pa3pabOTKH YIIPaBICHUCCKMX PEIICHUIA.

Kanposas noimruka — reHepajibHas JUHUS U IPUHIMITHATBHEIE YCTa-
HOBKU Ha JNTUTEJIbHYIO IIEPCIIEKTUBY B pabOTE C IIEPCOHAIIOM.

KanmuranbHblii pucK — 001N pUCK Ha BCE BIOXKEHMS B LICHHBIC OyMa-
TY, PUCK TOTO, YTO MX HEJIb3sl OYIEeT BEPHYTh, HE TIOHECS TTOTEPb.
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Kateropust — pa3psim, TpyIima ImpeaMeToB, SIBICHUH, JIULI, 00beTNHEH-
HBIX OOIITHOCTHIO KAKUX-JT0O0 IMPU3HAKOB.

KavecTBO — Haymume CyIIeCTBEHHBIX IIPU3HAKOB, CBOMCTB, OCOOCHHO-
CTeil, OTIMYAIONIVX OAVH MpeAMEeT WX SIBJICHUE OT IPYTUX; TO VI MHOE
CBOICTBO, TOCTOMHCTBO, CTEIIEHb ITPUTOIHOCTH KOIO-HUOY/Ib, YeTr0-HUOYIb.

KavectBo unopmanum 115 pa3pad0OTKi ynpaBJieHYeCKOro penieHns —
CTENEeHb COOTBETCTBUS COBOKYITHOCTH CBEIEHUI O BHYTPEHHEM U BHEIII-
HEM COCTOSTHMU YIIPaBJISIeMOI CUCTEMBI TpeOOBAHUSM, TIPEIbSIBISIEMbIM
VIIPaBJISAIONICi CHCTEMOM, KOTOpast UCIIOIb3YeT MX IJISI OLIEHKY CUTYaIuT
¥ pa3pabOTKHU yIIpaBIeHIECKUX pelneHnii. TpeGoBaHMsI, TIPpeabsIBIsIEMbIC
K MHGOPMALIMA: TOCTOBEPHOCTh, 000CHOBAHHOCTh, KOHKPETHOCTbD, CH-
CTEMHOCTh, CBOEBPEMEHHOCTb, COITOCTABMMOCTb.

Ko:s1eKTHBHBIIA I0TOBOP — IIPABOBOI aKT, PETYIUPYIOIINNA COITUATBLHO-
TPYIOBEIC OTHOIICHUS 1 3aKTI0YaeMBbIi paOOTHUKAMMU TIPEATIPHUSITHUS C pa-
OoTomareyem.

KoJ1eKTHBHBII TPYIOBOIi CIOP — HEYpEryJIMpOBaHHbBIC Pa3HOIJIACHS
MeXay pabOTHUKAMU U pabOTOAATE/ISIMU 110 MIOBOAY YCTAHOBICHUS U U3-
MEHEHHUS YCIOBUIA Tpyaa (BKITIoUast 3apabOTHYIO TUIATY), 3aKJTIOUYEHMST, U3-
MEHEHUS U BHITIOJTHEHUS KOJUIEKTUBHBIX JOTOBOPOB, COTMIAIIEHUIA 10 BO-
MIPOCaM COLIMATBLHO-TPYAOBEIX OTHOIICHMUIA.

Komnpomuce — coramieHue, JOCTUTHYTOE TTOCPEACTBOM B3aMHBIX
YCTYITOK, METOJI, pa3pellieHNsT KOH(MIMKTOB ITyTeM MePeroBOPOB U MOVC-
Ka BO3MOXKHOI'O COTJIacus.

KonkypeHuus — IpoTHBOOOPCTBO Ha PIHKE TOBAPOB M YCJIYT, IIPUBIIC-
YeHMe MTOKYITaTeIei 1151 00s1ee BBITOIHOM ITPOIaKil, BO3MOXKXHOCTb BBIOO-
pa npoaaBLOB, 00pbda MEXIY MPOU3BOIUTEISIMU 3a IIOTPEOUTENIST CBOEH
MPOAYKIINH, PAOOTHI, YCIIYTH.

Konkypc — dhopma rpoBeicHISI TOProB, KOTIa ITOKyTaTe v IoAaroT Op-
raHM3aTopPy TOPIrOB CBOM ITPEUTOKEHMS B 3aKPHITOM BUIE U 5TH IIPEIIOKE-
HUSI OTJIAIIAIOTCS JIMIID B ITPOLIECCE KOHKYPCa M HE MOTYT OBITh U3MEHEHBI.
B xoMMepuecKoM KOHKYpce OOeIUTEIEM CUNTAETCS JTUIIO, TTPEIJIOKNB-
11Ie€e 3a IIPOJaBaeMbIii 00bEKT MAKCUMAJIbHYIO LIEHY, B HEKOMMEPUYECKOM-
MHBECTUIIMOHHOM — MOOEANTEIeM IIPU3HAETCS JINIIO0, 00sI3aBIIeecsT BHE-
CTHU MaKCHMAaJIbHYIO CYMMY B pa3BUTHE ITOKYIIAaeMOTO OOBEKTA.

Konkypchas macca — Bce MUMYIIECTBO JO/DKHUKA, UMEIOIIEECs] Ha MO-
MEHT OTKPBITHsI KOHKYPCHOTO MPOU3BOJCTBA U BBISIBIIEHHOE B €ro XO€,
3a UCKJTIOYEHNEM COLMAIBHO 3HAYNMBIX OOBEKTOB U OOBEKTOB KYJIbTYpP-
HOTO Hacaeaus.

KonkypcHoe npou3BoACTBO — Ipolieaypa 0aHKpPOTCTBA, MPUMeEHsIeMas
K JOJDKHUKY, TIPU3HAHHOMY OAaHKPOTOM, B LIEJISIX COPA3MEPHOTO YIOBJICT-
BOpeHUs TPeOOBAHUI KPEIUTOPOB.
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KoHKypcHbIe KpeauTopbl — KpeAUTOPbI MO IEHEXHBIM 00513aT€JIbCTBAM,
32 UCKJIIOYEHMEM YITOJJHOMOUYEHHBIX OPTaHOB, TPaXKAaH, Iepel KOTOPbI-
MU JOJDKHUK HECET OTBETCTBEHHOCTD 3a MPUYMHEHME Bpena XXKU3HU WU
3710POBbIO0, MOPAJILHOTO Bpela, UMEET 00s13aTEILCTBA 10 BbIILJIATE BO3HA-
TPaXIEHMS MO aBTOPCKUM JOTOBOpaM, a TakKxKe yuypeauTeneil (ydacTHU-
KOB) IOJDKHMKA 110 00513aTeJIbCTBaM, BRITCKAIOIINM M3 TAKOTO YJIaCTHSI.

KoHKypcHbIi ynpaBJsiomuii — apOuMTpakKHbIA YIIPABIISIONINIA, YTBEPK-
JIEHHbII apOUTPaKHBIM CYIOM ISl TPOBEAEHUSI KOHKYPCHOTO IMTPOU3BO/I -
CTBa U OCYLIECTBJIEHUS MHBIX YCTAHOBJIEHHBIX 3aKOHOM ITOJTHOMOYMIA.

KoHTposIMHr — MHCTPYMEHT IIJIAaHMPOBAHMSI, yYeTa U aHaI13a COCTO-
SIHUSI Ie]1 Ha IPEeANPUSITAM IJ11 IPUHSITUS pellieHUii Ha 6a3e KOMIbIOTe-
PU3UPOBAHHOI CUCTEMBI cOOpa M 00padOTKU MHOOPMALIVH.

KoH(HMKT — CTOJIKHOBEHME MPOTUBOIOI0XKHO HapaBJeHHbBIX 1ie-
Jieil, UHTepeCOB, MO3ULIUIA, MHEHUI WU B3IJISIIOB ABYX JIIOAEH Wiu 6osee
B X0Jle UX B3auMoneiicTBus1. Hanbosee omacHoe rmociaencTsre KOHMIMKTa
B OpraHu3alyu — co3JaHue KPpU3UCHOM cutyauuu. B To Xe BpeMsi Kpu-
31CHAsl CUTyallusl caMa SIBJISIETCS OYBOM 1151 KOH(DJIMKTOB.

Konuenuus 6e3onacHocTd npeanpusaTis — 1) 1IeJIOCTHOE M CUCTEMHOE
TMOHVMMAaHUE, BUICHWE U MPEJCTaBIeHNE ITyTel yCTpaHEHUs ONTAaCHOCTEH,
KOTOPbIE TPO3ST U MOTYT IPO3UTh PEANPUSTUIO U3BHE B CUILY TOTO, UYTO
€ro JAesITeIbHOCTb MPOTEKAET B paMKax 060J1ee 001X MOJUTUYECKUX, IKO-
HOMMYECKUX U COLIMATbHBIX TTPOLIECCOB, a TAKXKe OOHApYKeHHE CIOCOO0B
JIMKBUIALIMU OMACHOCTEM, KOTOPbIE YIPOXAIOT NMPEANPUITUIO U3HYTPU
B CUJIY YaCTHBIX CIIeIM(PUUIeCKUX BHYTPUOPraHM3alMOHHbBIX POLIECCOB;
2) cucTeMa B3TJISIIOB Ha Mpo6ieMy 0e30ITaCHOCTH IIPEAIIPUSITHS Ha pa3-
JIMYHBIX 3Talax U yPOBHSX MPOU3BOACTBEHHOM AEATEIbHOCTU, a TAKXKE
OCHOBHbIE TIPUHLIMIIBI, HATIPABJIEHMS U ITAIlbl Mep O€30MaCHOCTH.

Konnenmusa 3KOHOMHYECKOil 0€30MaCHOCTH — CHCTeMa B3IVISIOB
U IPUHIIUATIOB, ONPEIESIIONINX OCHOBHBIE HAIPABJIEHUS COBEPILIIEHCTBO-
BaHUS IeSITEIbHOCTU MO 00eCneyeHnI0 9KOHOMUYECKO 6e30MacHOCTU
00bEKTA 3aILUTHI.

Kpenutopckas 3a10/2KeHHOCTh — BPDEMEHHO MPUBJICUEHHbIE TTPEATTPU-
SITUEM, OpraHU3alMel, ydpexXIeHUeM JeHEXXHbIE CPEeCTBA, MOAJIeXallue
BO3BpaTy KPEAUTOPaM B YCTAHOBJIEHHBIE CPOKU.

Kpeauropsl — nu1a, UMEIONIME MO OTHOIIEHUIO K TOKHUKY MpaBa
TpeOOBaHUS MO AEHEXHBIM 00513aTEIbCTBAM U UHBIM 00513aTEIbCTBAM,
00 yriaTe 00s13aTeIbHbBIX TUIaTeXel, O BHIIIATE BHIXOAHBIX TOCOOUIA 11 00
oruiate Tpyzda Jiul, paboTarolIMX MO TPYI0BOMY JOTOBODPY.

Kpusuc — xpaitHee ob6ocTpeHME MPOTUBOPEUMI pa3BUTHSI; HapacTa-
10111251 ONTAaCHOCTh 0AHKPOTCTBA, TUKBUAAIIMM; paccoriacOBaHUE B Jesi-
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TEJIbHOCTH SKOHOMUYECKOM, (PMHAHCOBOI M APYTUX CUCTEM; IICPEIIOM-
HBIIT MOMEHT B TIpolleccaX M3MEHCHMIA.

Kpusuc rocyaapcTBeHHOro ynpasjeHusi — 0co00€e MepesioOMHOE CO-
CTOSIHUE B Pa3BUTUMU U (DYHKUMOHUPOBAHUHU IOJUTUYECKON CHCTe-
MBI 0O0IIIeCTBa, TOCYIapCTBEHHO-BIACTHBIX CTPYKTYP, XapaKTepu3yeMoe
HeCTaOUIbHOCThIO, pa30alaHCUPOBAHHOCTbHIO AESATEIbHOCTU MOJUTHU-
YeCKNX MHCTUTYTOB, CHIDKEHUEM YPOBHS YIIPaBISIEMOCTH COLIMATIBHO-
SKOHOMMYECKHUMMU TIpolieccaMi, 000CTpeHNEM MOJIUTHIECKIX KOH(DIUK-
TOB, HapacTaHUEM KPUTUYECKOU aKTUBHOCTU Macc.

Kpusuc rocyzapcTBeHHOii BIacTH — 00JIE3HEHHOE IePEXOIHOE COCTOSI -
HHE, B KOTOPOM MPEACTaBICHO TUaJeKTUYECKOe eAMHCTBO Mpeaesia U CTU-
MyJIa pa3BUTHSI IIPOIIeCcCa pealn3alliy BIACTH IIPY YIIPaBICHUM CTPAHOM.
C omHOIT CTOPOHEBI, KpU3KC BEICTYITAET KAaK IIEPEPHIB B IIPOIIECCE BOCIIPO-
M3BOJCTBA U HAKOIUJIEHUSA BJIACTU, C APYTOM CTOPOHBI, OH CIIYXKUT Mexa-
HU3MOM YCTPaHEHMUS JUCTIPONOPLIMIA, BOCCTAHABIMBAET PABHOBECUE MEXK-
Iy oObIYeil JoBepusl, OpaBIaHUEM €ro U paclpenesieHeM BJIacTH.

Kpusuc ¢puHaHCcoBBIi — TTy00KOE pacCTpoiicTBO (DMHAHCOBOM CUCTE-
MBI CTPaHbI, COIIPOBOXKIAeMOe MHMIISLINEH, HeTlIaTeXkaMu, HeyCTOMYM-
BOCTBIO BATIOTHBIX KYPCOB, KYPCOB IICHHBIX OyMar.

Kpusuc 3koHOMHYECKHIT — pe3Koe YXyIIIeHe SKOHOMIUECKOTO COCTO-
SIHUSI CTPaHbl, MPOSIBJISIIONIECECS B 3HAUMTEIbHOM CI1aJie TPOU3BOICTBA,
HapyILIeHUX CAOXUBIIMXCS NMPOU3BOACTBEHHBIX CBSI3el, OAHKPOTCTBE
MPEaNPUSITHI, pocTe 0€3pabOTHUILIBI U B UTOTE — B CHUKEHUU XKM3HEHHO-
TO YPOBHSI, 0JIATOCOCTOSTHUST HACEJICHUS.

KpumnnansHOe npeanpuHUMATENbCTBO — OHA U3 PA3HOBUIHOCTEMN
u dopM npodecCHOHAIBHON MTPECTYITHON AeSITeIbHOCTH, 00eCTIcUnBa-
0111251 HE TOJIbKO yIOBJIETBOPEHUE KU3HEHHBIX MOTPEOHOCTEN, HO U U3-
BJIeUeHUE N0X0a (MPUObLIN), KOTOPBIA UCITOIb3YyEeTCS 3aTEM Ha BOCIIPO-
M3BOJCTBO IIPECTYITHOTO OM3Heca.

Kpnmunorennas cpexa — co3naHHble U (GYHKIIMOHUPYIOIINE OPTaHM-
30BaHHBIC ITPECTYITHBIC (POPMUPOBAHMS: OPTraHN30BAHHBIC TPYIIIIHI, OaH-
IIBI, TIPECTYITHBIC OPTaHU3AIINH 1 TIPECTYITHBIE COODIIEeCTBa.

Kpumunorennas 3koHoMHKa — 1) BCTpoeHHas B O(pUIIMATIBHYIO 3KO-
HOMMKY SKOHOMMYECKAs MPECTYITHOCTh B (hOpMe XUILEHUI, KOPBICT-
HBIX JOJDKHOCTHBIX 1 XO3SIMCTBEHHBIX MIPECTYIUICHMIA; 2) MOAIObHAS,
TOJIHOCTBIO CKphIBaeMasi OT BceX (hopM KOHTPOJISI, SKOHOMUYECKas JIe-
SITETbHOCTb.

KpuMuHOreHHOCTh — CBOMCTBO, CITOCOOHOCTD OTHCIBHBIX TUIHOCT-
HBIX, BHCJIUYHOCTHBIX (DAKTOPOB, MX COBOKYITHOCTCI MJIH OIIpeaeIcH-
HBIX CUTYallMii BEI3BIBATh aHTUOOIICCTBEHHYIO, IIPOTUBOIIPABHYIO (KpH-
MHWHOTCHHYIO) MOTHUBAIIHIO.
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JIusuHr — cmava B apeHIy IPeaIMETOB IINTEILHOIO TOJIb30BAHMS: 311a-
HMIi, MalllMH, KOMIIBIOTEPOB U Ipyrux. Peanusyercs noroopoM 06 apeH-
Jie, KOTOPBII onpeaesisieT CPOKU M pa3Mep apeHIHOM IJIaThl, 00s13aTeb-
CTBa 110 MOIACPXKAHUIO UMYIIIECTBA B UCIIPABHOM COCTOSIHMU, ITOPSIIOK
BO3BpAlLEHU U IPYTUe MpaBa U 00A3aHHOCTU CTOPOH.

JIukBUIAIMOHHBIE NPOLETYPBI — JIMKBUIALIMS HECOCTOSTETBHBIX TIPE-
TIPUSITHI TI0 pEIIEHUIO apOUTPAKHOTO CyIa.

JIukBuaamus — rpekpaiieHue 1eaTeJbHOCTU (UPMBbI WIIM IPEIIpUs-
THsI B pe3yJibTaTe pelieHrusi CoOOpaHMs aKIIMOHEPOB, apOMTPaKHOTO Cyaa,
0aHKPOTCTBA, pEOPTraHN3AIINH.

JIMKBHAHOCTH OajiaHca MpeAnpuATHA — [0Ka3aTeIu CIIOCOOHOCTHU
MPEATNPUSATUS OTUIAYMBATh TEKYIIME 00s13aTeIbCTBa, COBEPIIATh 000POT
cpencTB. B kauecTBe 0(pUIIMAIEHOTO MOKA3aTEeIsI TUKBUIHOCTH UCIIOIb3Y-
eTCsl «K03(hMUILIMEHT TEKYIIeH TUKBUIHOCTU», OIIpeaeIsieMblii KaK OTHO-
IIeHre 00OPOTHBIX CPEACTB MPENNPUITUS K TEKYIIEH 3a10JKEHHOCTH.

MapkeTHHroBasi AHTHKPH3NCHAS MPOrpaMMa — KOMIUIEKC MEPOIIPHSI-
TUI1, KOTOPBIE CENyeT BBIITOIHUTh OpTaHU3ALUU TSI CTAOMIIM3aIIMU CHU-
TyalluM Ha PhIHKE U 10 BBIXOY M3 KPM3KCa HeTUIaTeXXeCITOCOOHOCTH (He-
YIIPaBIIEeMOCTH, HEKOHKYPEHTOCITOCOOHOCTH).

MupoBoe coriameHue — mpoiienypa 6aHKpOTCTBa, IpUMEHsIeMasl Ha
JO0O# CTamuM PacCMOTPEHUsI Jiejla 0 OAHKPOTCTBE B LIEJISIX TIpeKpalie-
HUSI TIPOM3BOICTBA I10 eIy 0 OAaHKPOTCTBE ITyTEM TOCTUKEHMSI COTJIAIIIe-
HUS MEXIY TOJDKHUKOM Y KpeIUTOPaMU.

MoaemupoBanue «Monte-Kapiao» — MeTonrka aHaiu3a pucka, npu
KOTOPOI Ha KOMITBIOTEPE MOICIMPYIOTCS BEPOSITHBIC OYIYIITe COOBITHSI,
MoKa3bIBast OxXKunaeMble KO3 GUIIMEHThI OKYITaeMOCTH KaITUTaJIOBIOXe-
HUIA U UHAEKCHI pUCKa.

Mopatopuii — IPUOCTAHOBJICHNE UCIIOJTHEHUS TOJDKHUKOM JIeHEXK-
HBIX 00513aTEILCTB U YIUIaThl 00s13aTeJIbHBIX IJIaTEKEH.

MycopHble 00 MraiuM — BEHICOKOPUCKOBBIE, BHICOKOIOXOMHBIE 00JIH -
Tallny, UCIIOJIb3yeMEBIe VISl TOTO, YTOOB (PMHAHCHPOBATh UIIOTEKH, BBI-
KyIbl COOCTBEHHBIX KOPIOPAIIMii 1 KOMITAaHUM, HaXOIsIIuecs HaKaHy-
He 0aHKPOTCTBA.

Hab6moaenne — mporenypa 6aHKpOTCTBA, IIpUMEHSIeMasT K JOJIKHM -
Ky C MOMEHTA MIPUHSATUS apOUTPaKHBIM CYIOM 3asIBJICHUS O TIPU3HAHUM
JOJDKHUKA OAHKPOTOM [0 MOMEHTA, OTMPEAESIIeMOro 3aKOHOM, B LIEJISIX
o0ecIieYeHNSI COXPAaHHOCTH MMYIIECTBA JOJKHMKA, IIPOBEICHUS aHAJI-
3a (ODMHAHCOBOI'O COCTOSIHYS TOJDKHMKA, COCTABIICHHS peecTpa TpeboBa-
HUI KpEAUTOPOB U MTPOBEIEHMS TIEPBOTO COOpaHUSI KPETUTOPOB.
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Hamnor — o06s13aTeIbHEIN ITIIaTeX, B3MMAEeMBbIil TOCYOapCTBOM B pas-
JIMYHBIX (popMax ¢ (PU3NYECKUX U IOPUANUYECKUX JIUL B OIOIKEThI pa3-
HBIX YPOBHEMN.

HeonpeneaenHocTh — CUTYaLNSI, KOTIA ITOJTHOCTBIO YUIM YACTUIHO OT-
CYTCTBYET MH(MOpPMALKS O BO3MOXHBIX COCTOSIHUSIX CUCTEMbl U BHEIII -
HEU cpenpbl.

HecocTosiTesHOCTD (0AHKPOTCTBO) — IIPH3HAHHAS apOUTPAXKHBIM CY-
JIOM HECITOCOOHOCTH TOJDKHUKA B ITOJTHOM 00BbEeMe YIOBJIETBOPUTD TPEOO-
BaHMS KPEOUTOPOB II0 TEHEXHBIM 00s3aTeIbcTBaM U (MJIM) UCIIOJTHUTD
00$513aHHOCTH IO yILJIaTe 00sI3aTebHBIX IJIATEXKEM.

«Hosprii kypc» @. JI. Py3BesbTa — COBOKYITHOCTh 9KOHOMUYECKUX,
(bMHAHCOBBIX, MOJUTUYECKHX, COIIMAIbHBIX, 3aKOHOMATEIbHBIX MEp, Ha-
MnpaBJieHHbIX Ha peoaoJieHre Kpusrca akoHoMuku CIIA B Havase 30-x
rooB XX Beka.

O0BbeKT IUATHOCTUKH — TIPEITIPUSITHE UK OpraHU3alus 110001 (pop-
MBI COOCTBEHHOCTH, €€ BHYTPEHHSS cpela, IPOU3BOACTBEHHbBIE (DYHK-
IIUH, OpraHN3aIllOHHBIC CTPYKTYPBI, KOHKPETHBIC BUOBI PECYpPCOB, Ce-
0OECTOMMOCTD M T. II.

O0s3aTeIbHBIE IUIATEXKH — HAJIOTH, COOPBI 1 MHBIE 00s13aTeIBHBIC B3HO-
CHI B OIOIXET COOTBETCTBYIOIIETO YPOBHS U rOCYIapCTBEHHBIC BHEOOI-
JKeTHbIe (DOHIIbI B MOPSIAKE M Ha YCIOBUSIX, KOTOPhIEC ONMPEEISIOTCS 3a-
KOHOHaTeIbcTBOM Poccuiickoit denepalini.

OnepanyonHoe CIMsHAE — CIIMSTHUE, IIPU KOTOPOM (bUPMBI-y4aCTHULIBI
WHTETPHUPYIOTCS B HaJleXKIe JOCTHYh CHHEPTeTHYECKOro s dekra.

OnbIT AHTHKPH3NCHOTO YIPABJIEHUSA CTPAH C PA3BHTOI PHIHOYHOM SKOHO-
MHKO# — METOIOJIOTHSI, CTpaTerus U IpakTHUJecKasi qesiTeIbHOCTb OPTaHOB
YIIPaBJICHUS TI0 TIPEIOTBPAICHIIO U IIPEOIO0ICHIIO KPU3UCHBIX CUTYaINiA
B COLIMAIbHO-3KOHOMMYECKOM Pa3BUTUM HA MAaKPO- 1 MUKPOYPOBHE.

OpraH rocyaapcTBeHHOTO YNIPaBjieHUs] — yUpeXIeHHasi B YCTAHOBJICH-
HOM TIOPSIIKE CTPYKTYPa, BEITIOTHSIONIAS OT MMEHU rOCYIapCcTBa KaKyio-
JIN0O0 OMHY MM HECKOJbKO ero (bYHKIIUI B COOTBETCTBUM CO CBOMM
CIIeIIMAIBHEIM OOIIIECTBEHHBIM IpeIHAa3HauYeHUEM, 00Iamarolias opra-
HU3AIIMOHHBIM €IMHCTBOM, COOCTBEHHOI KOMITETCHIINEH, IIOJTHOMOYM-
sIMM, KOTOpbIE OHa MOJXKHA peaJIM30BbIBAaTh U 3a Ipeaesibl KOTOPhIX He
JIOJKHA BBIXOIUTH B CBOEH IESITCIbHOCTH.

Opranu3anoHHO-PON3BOICTBEHHbII MEHEIKMEHT — COBOKYITHOCTD
MEpPOINPUSATUI OpraHU3allMOHHO-YIIPaBJIEHUYECKOro XapakTepa Ha Ipei-
TIPUSITUH, HAIlpaBJIeHHBIX Ha JOCTIDKEHUE TJIABHOM LIeJIM — ITOBBIIIICHUE
3 HEKTUBHOCTU MPOU3BOACTBA JIJIsl CO3MaHUs KOHKYPEHTOCIIOCOOHOI
TPOYKIIHH.
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«OTpasieHHbIe MITIOIH» — [EICTBUS, NIpeANpUHUMaeMble (DUPMOIA,
4TOOBI C/IeIaTh €€ HEIPUMBJICKATEIbHOM ISl TOTEHIIMAIbHBIX TTOKYyIaTe-
JIeH TIpH TTOMBITKE BPaXKIeOHOTO IMOIOMIECHUS.

ITepenaya pucka — MHBECTOD IepeaaeT OTBETCTBEHHOCTh 32 PUCK KOMY-
TO IPYTOMY, HAaIIpUMeEP, CTPaXOBOIl KOMIIAaHWM.

IInan duHanCOBOIrO 0310pOBIEHU — 3TO 3P (PEKTUBHBIN MHCTPYMEHT
IJIAHMPOBaHMS (DPUHAHCOBO-9KOHOMMYECKUX, TEXHUYECKUX 1 YIIPaBICHYE-
CKUX MEPOTIPUSITHI TI0 pehOPMUPOBAHIIO HECOCTOSITEIIBHOTO TTPEATIPHSI-
TUSI B COOTBETCTBUU C MIOTPEOHOCTSIMU PhIHKA, OCHOBHBIE 1LIEJIM KOTOPBIX —
BOCCTAHOBJICHUE TJIATEXECIIOCOOHOCTH U MOBBIIICHNE KOHKYPEHTHBIX
MPENMYIIECTB MPEIITPUSITHS - TOJKHUKA.

ILnaTexecnocoOHOCTb — 3TO CIIOCOOHOCTD MPEATIPUSITUS IIOTACUTh BCE
JIOJITU B CJTy4ae OTHOBPEMEHHOTO MPEIbsIBICHYS TpeOOBaHMSI O TIIaTeXax
CO CTOPOHBI BCEX KPEAUTOPOB MPEAIIPUSITHS.

IToauMTHYecKuii KPU3UC — KPU3KUC B OJUTUYECKOM YCTPOMCTBE OOIIIe-
CTBa, KPU3WC BJIACTH, KPU3UC PeaIM3allii MHTEPECOB Pa3IMIHBIX COIU-
aJIbHBIX IPYIII, KJIACCOB, B YIIPABIEHUM OOLLIECTBOM.

IIpencrasuresb paGOTHUKOB JOJ/DKHUKA — JIIIO, YIIOJJTHOMOUYEHHOE pa-
OOTHUKAMM IOJDKHUKA MPEACTABIISATh MX 3aKOHHEIE MHTEPECHI TIPU IIPO-
BEIICHUH IIpoLieayp 0aHKPOTCTBA.

ITpemus 3a poIHOYHBII PUCK — JOTIOJTHUTEIBHBIN TOXOM CBEPX CBOOOI -
HOM OT PUCKA CTaBKU, HEOOXOAMMOIA /11 KOMIIEHCALMK KHBECTOPaM, KO-
TOpbIe OepyT Ha cebsl CpeTHUI PUCK.

IIpeobpa3soBanue — chopMa peopraHu3aivu, MPU KOTOPOUl OTHO
IOpUIMYECcKOe JIMLO MpeKpallaeT CBOe CYIIeCTBOBaHME, a Ha ero 6ase
BO3HMKAET TOXE OIHO HOBOE IOPUAMYECKOE JIMI0, TOJIbKO B IPYroi
OpTaHM3allMOHHO-TIPaBOBOI (hopMme.

IIpuBaTu3anus — BBIKYII IPEANPUSITUI y TOCYAapCTBA U IIpeBpallieHKe
VX B MHAWBUIYAJIBHYIO MW KOJIJIEKTUBHYIO COOCTBEHHOCTD.

ITpuHIMn M30MpaTEIBHOCTH IIOIPA3yMEBAET YIET OCHOBHBIX ITOKA3aTe-
JIel NeATeIbHOCTY MPEAIPUSTHS.

IIpucoenunenne — peopraHu3alns, TP KOTOPOU OTHO I0PUANIECKOE
JIMLIO IPUCOEIMHSIETCS K Apyromy opuaudyeckomy nuiy. [IpucoenuHsie-
MO€ I0pUANYECKOe JUIIO ITPeKpalliaeT CBOIO AeSITeIbHOCTD, a APYroe Mpo-
JIOJIKAET ee ¢ yYeTOM MPOBENeHHOU peopraHu3aluu B popMe mpucoe-
nuHeHust. K mocienHeMy Ipy 3TOM IEPEXOIST MpaBa U 00sSI3aHHOCTU
MPUCOEINHEHHOTO B COOTBETCTBUH C ITEPEIATOYHBIM aKTOM.

ITporpamMmMa aHTHKPM3HCHASL — CHICTEMAa Mep, TO3BOJISTFOIINX BBIBECTH
MpeANpUATUE U3 KpU3Kca (CMSITYUTh KPU3UC, OTOABUHYTH KPU3UC, YUTH
OT KpHU3HCa, TIPeAyIIPEANTb KPU3NC, CHSITH ITOCIEICTBUS KPU3KCa U TIp.);
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KOMIUIEKC YIIPaBICHYSCKUX PEIICHUI 110 BBIBOLY OPTaHU3AIINY 13 KPH-
3MCHOTO COCTOSIHHMSI.

IIpodeccuorpaMma — JOKYMEHT, B KOTOPOM OTpaxXeHbl (omuca-
HbI) OCOOEHHOCTU CHELMaJIbHOCTU, TIpodeccuu (IMCUXOJTOTUYECKUE,
MPOU3BOJACTBEHHO-TEXHUUECKME, MEIUKO-TUTUEHUYECKHE U T. I1.), pac-
KpBIBaIOIIME ConepKaHre MpodecCMOHAIIBHOTO TPyaa, TPeOOBaHMIA, KO-
TOPBIE OHU NPEIBSIBISIOT K YETOBEKY.

IIpodcoro3 (mpodeccroHaNbHbBIN CO103) — JOOPOBOJIbHAS OOIIECTBEH-
Has opraHu3alus, 00beINHSIONAasl TPYASIINXCS, CBI3aHHBIX OOIIIUMU
WHTepecaMu I0 POy MX NeSITeIbHOCTU KaK B IMPOWU3BOJCTBEHHOM, Tak
M B HETIPOM3BOACTBEHHOM cepax MJIs 3aIUThl TPYIOBbIX U COLIMATbHO-
3KOHOMUYECKUX TIPaB U UHTEPECOB CBOMX YJICHOB.

ITponenTHBIE PUCK — PUCK MOTEPH KaITMTaa JJISI MHBECTOPOB 13-3a
M3MEHEHUU TTPOLIEHTHOM CTaBKU.

IIpouecc IMArHOCTHKM — WCCIIEAOBATEILCKUIA, TOUCKOBBIIA, TO3HABA-
TEJbHBIX MpOoILECC.

PaGoTHuK — pusnyeckoe Jiniio, paboTarolliee B OpraHU3alii Ha OCHO-
BE TPYIOBOTO IOrOoBopa (KOHTpaKTa); JIUIIO, 3aHMMAIOIIeeCsT MHIUBUILY-
aJTLHOM TIPeaITPUHUMATEIBCKOU AeSITeTbHOCTHIO.

PaGoroaarenb — opranun3zaiys (IOpUANYECKOE JINIIO), TIPENCTaBIIsIeMast
€€ PYKOBOIUTENEM (aAMUHUCTpAIIUEli), WiIn (pu3ndeckoe U0, C KOTO-
PbIM paOOTHUK COCTOUT B TPYIOBBIX OTHOILIEHUSIX.

Pa3nenenne odmecTBa — IrpekpaileHue JesITeIbHOCTH OOLIECTBA ¢ Me-
pemadeii BCex ero mpaB M 00SI3aHHOCTEN BHOBb CO3IaBAEMbIM OOIIICCTBAM.

Perymmpyrommii opran — ¢enepasbHbIi OpraH UCTIOJIHUTETbHOW Blla-
CTH, OCYIIECTBIISTIOIINI KOHTPOJIb 3a ACSTCIBHOCTBIO CAMOPETYIUPYEMBIX
OpraHu3aluil apOUTPaKHBIX YITPABISIOIINX.

PeunnBecTHIMOHHBIA PUCK — PUCK MAJEHUS MPOLIEHTHBIX CTaBOK, KO-
TOPOE MIPUBOIUT K CHUKEHUIO TOX0Aa B MOMEHT IOTrallleHUs 00Iurauuit
¥ PEUHBECTUPOBAHUS CPEIICTB.

PekoHCTpYKIHSA — KOPEHHOE IIePEyCTPOMCTBO YEro-I100 C IEJIbIO €T0
COBEpIICHCTBOBAHMS; KOMITJIEKC Mep 10 N3MEeHEHHNIO (PYHKIIMOHUPOBA-
HUS U Pa3BUTHSI OpraHU3ALWN, TPEANPUATIS, SKOHOMUKHU U JP.

Peopranmnzanust — u3MeHeHUE CTPYKTYPhI U CTaTyca MPennpusiTUs my-
TeM CJIUSIHMS, BbIICICHUSI, TIOIJIOIIEHMS, TPpeoOpa3oBaHMUSI.

PecTpykTypH3amusi — u3MeHEHUE CTPYKTYPBI 4YeTO-JTMO0 1O OIpee-
JICHHBIM IIapamMeTpaMm (CpOKY, Ha3HAYEHMIO, BETMINHE, JTbIOTaM, BhITIIA-
TaM M T. II.) B CBSI3U C U3MEHUBIIMMUCS YCIOBUSIMU U B LIEJISIX IIO3UTUBHO-
TO pelIeHUs IPOOIEMBI; OMVH M3 METOIOB aHTUKPU3UCHOTO YIIPABICHUS
(pecTpyKTypHu3alys JOITOB, IPEANPUITHS, (GUMHAHCOB, TEXHOJIOTHH, TIep-
COHAJIa U Tp.).
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Pecypcsl — HeoOXxommMBbIe cpencTBa (MaTepruaabHBIe M HeMaTeprailb-
HbI€) /IS BBITTOJTHEHUSI KAKOW-T100 pabOThl 1 MTOJTYYEHUSI €€ pe3yIbTaTta.

Puck — 1) ypoBeHb HEOIPENECIEHHOCTH B IPEACKAa3aHUU Pe3yJIbTaTa;
2) cuTyaTUBHAasl XapaKTepUCTHKa NeSITeJIbHOCTH, O3Havalolasl Heorpe-
NIEJIEHHOCTb €€ UCX0Aa, BO3MOXHbIE HEOJIArOMPUSITHBIE €€ MOCEACTBUS,
aJbTepHATUBHbBIE BAPUAHTHI OLIMOKM WY yCrexa.

Puck 3aKkoHoaaTeIbHbIX M3MEHEHHMid — PUCK, KOTOPBI MOXET MpPUBE-
CTU K HEOOXOIUMOCTHU MePEepPErucTpaliMy BbIITycKa LIEHHBIX OyMar, usMe-
HEHWIO YCJIOBUI WX 3aMEHAM BBIITYCKOB, BHI3bIBAIOIINX CYIIIECTBEHHbIE
JOTIOJTHUTEIbHBIE U3AEPKKU U TTOTEPH JIJI1 SMUTEHTA U MHBECTOPA.

Puck-mMeHemKep — 1ITaTHAasl OOJKHOCTh B KPYITHBIX KOMITAaHUSIX.
B ¢yHKIIMOHANBHBIE 00SI3aHHOCTU PUCK-MEHEIXepa BXOIUT yIIpaBJie-
HUE PUCKAMMU.

Puck-MeHeKMEHT — B IIIMPOKOM CMBbICJIE€ — TTPOLIECC BBISIBJIEHHUSI 1 OLIEH-
KU PUCKOB, a TaKXK€ BBIOOP METOJIOB Y MTHCTPYMEHTOB YIIPABJICHUS 11 MU~
HUMU3aLUU pucka. PUCK-MeHeIXMEHT BKIIIOYAET B ce0s1 UIEHTU(UKALIUIO,
aHAJIU3 U OLIEHKY PUCKOB; NPEBEHTUBHYIO Pa3pabOTKy MPOrpaMMbl MEPO-
TIPUSTHI TIO JIMKBUIALIMY TIOCIICICTBUM KPU3UCHBIX CUTYALIVI; pa3paboTKy
MEXaHMU3MOB BbIXKMBAHUSI; CO3AaHUE CUCTEMbI CTPAXOBaHMSI; TPOTHO3UPO-
BaHYE pa3BUTUSI TIPEATIPUSITHS C YUETOM BO3MOXKHOIO U3MEHEHUST KOHBIOH-
KTYpbI U IpYTHE MEPOTIPUSTHUS; B Y3KOM CMBICJI€ — BUJI YCIIYT, OKa3bIBAEMbIX
OpokepckrMHU (hipMaMU, CTPAXOBBIMU U TEPECTPAXOBOYHBIMUA KOMITAHUSI-
MM CBOMIM KJIMEHTaM.

Puck Hemnarexka — prcK, CBSI3aHHBIN C TEM, YTO 3aeMIIUK HE OymeT
BBITLJIAYUBATh MPOLIEHTHI MJIM OCHOBHYIO CYMMY 3aiiMa.

Puck, npucynmii JaHHO# KOMIAHUM — J0JISI pYCKa LIEHHOM OyMaru, CBsI-
3aHHOM CO CIy4aliHBIMUM COOBITUSIMU, KOTOPYIO MOXXHO YCTPAHUTD MyTEM
IUBepCcUPUKALINU.

Puck nponeHTHo# CTaBKH — BEPOSITHOCTb TOT'O, YTO PHIHOUHBIE TIPO-
LIEHTHbIE CTAaBKWA U3MEHSIIOTCS, UTO MTOBJUSIET HA CTOMMOCTh MHBECTULINIA
C YCTaHOBJIEHHOM (PUKCUPOBAHHOM CTaBKOIA.

Puck ynpaBieHYecKHii — XapakKTepUCTHKa yIIpaBIeHUECKON aesi-
TEJIbHOCTH, OCYIIIECTBISIEMOl B CUTyallM TOW WIW WHOW CTENIEHU He-
OIpeieJIeHHOCTH, HallpuMep, BCAEACTBUE HENOCTATOYHOCTU WIM HeHa-
JIeXXHOCTU MH(MOpMAalMU, NPU BEIOOPE MEHEIXXEPOM aJbTePHATUBHOIO
pelieHus, KpuTepuii 3(pHeKTUBHOCTH KOTOPOT'O CBSI3aH C BEPOSTHOCTBIO
MPOSIBJIEHNSI HETATUBHbBIX YCIOBUI peaiu3aliui MOTEPb WM C BEPOSIT-
HOCTbIO HEWTpaau3auuu ¢GakTopoB HEOMPEAEIEHHOCTU U YBEJINYEHU -
eM MpuObLTU. PUCK MpOSIBASIETCS B MpOliecce peaiu3alui NTPpOayKIUU
MPOU3BOJACTBEHHO-XO3SIMICTBEHHOM CUCTEMBI U BBICTYMAET OJHUM U3 KO-
HEYHbIX PE3yJIbTATOB YIIPABJICHMUSI.

272



Puck 3xoHOMMYeCKHii — TTOTEPH, yIIEepO, BEPOATHOCTh KOTOPBIX CBSI-
3aHa ¢ HAUIMYKMEM HEOIpeaeIeHHOCTH (HEI0CTaTOUYHOCTU MHMOpMAIIH,
HEIIOCTOBEPHOCTH ), a TAKXKe BO3MOXKXHBIE BHITONA W TIPUOBLUTH, TTOJIYINTh
KOTOPBIC MOXHO JIMIITh TP JIEUCTBUSX, OOPEMEHEHHBIX PUCKOM.

PbIHOYHBII PUCK — TOJIS PYICKA, KOTOPYIO HEJTb3S YCTPAHUTh ITYyTEM M-
BepcuuKaluu.

PbIHOYHBII IOAX0/ OLIEHKH OM3HECA — CTTOCO0, OCHOBAaHHBIN HA MH(MOP-
Mall¥ O TIPOoJake aKIWIA MJIW BCETO aKIIMOHEPHOTO KaIuTajla aHaAJIOTNI-
HBIX KOMITAHWI. DTOT ITOAXOI IIPEAIIOJIaracT NCIOJIb30BaHUE TPEX METO-
JIOB — PhIHKA KanuTaja, CAEJIOK U OTpaciaeBbIX KO3(hGhUIIMEHTOB.

CamoperyipyeMasi OpraHu3anus apouTPAXKHbIX YNPABIAIOMMX — HE-
KOMMepYecKasi OpraHmu3aiysi, KoTopasi OCHOBaHa Ha YJEHCTBE, CO3/Ia-
Ha rpaxmaHamu Poccuiickoit denepannu, BKIIIOYEHA B ¢AWHBIN TOCY-
JIApCTBEHHBIN peecTp CaMOPETYIMPYEMbIX OPTaHMU3AINN apOUTPaKHBIX
YOPABISIOMNX U LEISIMU ACSITEIbHOCTH KOTOPOI SIBJISTIOTCSI pEeTyJIMpOoBa-
HUE 1 obecrieueHre NeITeIbHOCTH apONTPAKHBIX YITPABISIONINX.

Cananms — cricreMa Mep 1o (PMHAHCOBOMY O3I0POBJICHUIO TTPEITTPHSI -
THSI, TIPOBOIMMBIX JUISI TIPEIOTBPALLIEHMS €0 OAaHKPOTCTBA MJIU TOBBIIIIE-
HUSI KOHKYPEHTOCITOCOOHOCTH TTOCPEACTBOM KPEOUTOBAHUSI, PEOPTaHM-
311K, U3MEHEHUST BUIA BBIITYCKAeMOI TTPOMYKIIUY MM UHBIM 00pa3oM.
®3 «O HecocToITENBHOCTH (0aHKPOTCTBE)» OT 26 oKTs10pst 2002 roma npex-
yCMaTpHUBaeT IPOLIEAypy OaHKPOTCTBA, MMEHYEMYIO «I0CYIcOHAsI CAaHALIMSI».

Cankuust — peakiiys TOJJTHOMOYHOI'O OpraHa Ha HapyIlIeHHUE IMOopsIIKa
VUTM HEBBITIOJIHEHNE 00S13aTeNIbCTB, aKT HaKa3aHUs, MIPEeIyCMOTPEHHOTO
CHCTEeMOIT OTBETCTBEHHOCTH.

CeleKTHBHBIH PUCK — PUCK HEMPaBUJIbHOIO BHIOOpA LIEHHBIX OyMar
pyu GOPMUPOBAHUY TOPTEJIS IS THBECTUPOBAHUS B CPABHEHHU C IPY-
TMMM BHIAMHU OyMar; 3TO pUCK CTeTIEHN TOYHOCTH OLICHKN WHBECTHUIIH-
OHHBIX KaYeCTB IIEHHBIX OyMar.

Cuneprus — yCJIOBHE, COCTOSIIECE B TOM, UTO OOIIUI pe3yIbTaT IIpe-
BOCXOIUT CYMMY CJIOXXKEHHBIX 3(h(EeKTOB; MPpU CUHEPTeTUIECKOM CIUSTHUHI
CTOMMOCTB ITOCJI€ CIVSTHHS TIPEBOCXOIUT CYMMY CTOMMOCTEI OTHETBHBIX
KOMIIAaHMI 10 CIIUSTHUS.

Cucrema 0e30nacHOCTH — OpTraHbl 3aKOHOIATEIbHOM, UCIIOJTHUTEIbHOM
¥ CyIeOHOM BIacTeil; rocyaIapCTBeHHbIC, OOIIECTBEHHBIE I MHEIC OpPTaHM-
3alMU U OOBENMHEHNS; TpaXaaHe, IPUHUMAIOILINE yJacTre B odbecriede-
HUU 0€30IaCHOCTU B COOTBETCTBUM C 3aKOHOM, a TakKe 3aKOHONIATEIb-
CTBO, PerJIaMEHTHUPYIOIIee OTHOIICHMS B c(pepe Oe30IMacHOCTH.

CucremMa 5KOHOMHYECKOii 3aIUThI MPENMPHATHS — COBOKYITHOCTb Opra-
HU3ALMOHHBIX MEPONIPUSITHI, HATIPABIEHHBIX Ha 3aIlUTy UMYIIECTBECH-
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HBIX MHTEPECOB, IIPABOBYIO 3aIIUTY MHTCJUICKTYaIbHO COOCTBEHHOCTH,
JIIOTOBOPHOI 6a3bl, IPOTUBOAEHCTBIE ITPOMBIIIIJICHHOMY IITTHOHAXKY.

Cimsinae — peopraHu3alivs, Ipu KOTOPoii IBa 1 6oJiee IopUINnIeCcKuX
JIMIA TIpeKpalliaoT CBOIO NesITeIbHOCTh B pe3yjibTaTe OObeAMHEHUS U Ha
HMX OCHOBE 00pa3yeTcs HOBoe opuaudeckoe auilo. I1paBa u obsi3aHHO-
CTH pEOPraHU3yEeMbIX IOPUINIECKIUX JIUIT TIEPEXOIIT K BHOBb BOZHUKIIIC-
MY IOpUINIECKOMY JIUILY.

ConpaibHOE MAPTHEPCTBO — 3TO CHCTEMa B3aMMOOTHOIICHUI MEXKITY
pabOTHMKAMM WY WX TIPEICTaBUTENISIMU, PAOOTOIATEISIMU UJIU MX TIPE/I-
CTaBUTEJISIMU, OPraHaMU FOCYIapCTBEHHOM BJIACTH, OpraHaMU MECTHOIO
caMOYIIpaBJIeHUsI, HallpaBJIeHHAasl Ha 00ecIieueHUE COIIaCOBaHUsI MHTEpe-
COB pabOTHMKOB U pPabOTOIATENIEI TTO BOIPOCAM PETYIMPOBAHUS TPYIOBBIX
OTHOIIICHUI W WHBIX, HEITOCPEACTBEHHO CBSI3aHHBIX C HUMM OTHOIIICHHMIA.

CounajabHble KPH3UCHI BOZHUKAIOT TIPH 00OCTPEHUHN TTPOTUBOPEUMIA
WY CTOJIKHOBEHUU WHTEPECOB PA3IMUHBIX COIMATbHBIX TPYIIT WU 00-
pa30BaHUii: paOOTHUKOB 1 paboTonareseil, mpodCco30B U MPeApPUHU-
MarteJieil, paOOTHHUKOB pa3IMYHBIX Mpodeccuii, epcoHala U MEHEeIXKe-
POB U 1Ip.

CrarHamusi — COCTOSTHHE SKOHOMUKH, COLIMATIBLHOTO Pa3BUTHUS OOIIIe-
CTBa, TP KOTOPOM 3aCTOIHBIC SIBJICHUS, TTaJIcHIE IIPON3BOACTBA COUETa-
IOTCS C POCTOM 0€3pabOTHULIbI U LIeH (MHMISLUER), CHUXKEHUEM XU3HEH-
HOTO YPOBHS HapoJa, COLMaJIbHON HaNPSIXKEHHOCThIO B CTPaHe.

Crparterus — mporpamMma, IiaH, TeHepaJIbHBIN Kypc CyObeKTa yIpaB-
JICHUSI 10 TOCTIKEHUIO M CTpaTeTMUECKMX IIeJIei B JII000i1 001acTu ae-
SITeJTLHOCTH.

Crparernueckoe INIAHAPOBAHKE — JICSITCIIBHOCTD 10 M3YYCHUIO BO3MOXK-
HBIX U3MEHEHUI cTpaTerun (pupMbI Ha Oyaymnit mepuomn. s gocTmke-
HUS LieJiel CTpaTernuyeckoro riaHMpOBaHUs UCTIOIb3YIOTCS B COUETAaHUM
KPaTKOCPOYHbIC U TOJITOCPOYHbBIC TIAHBI.

Crparernyeckoe ynpapieHue — 1) oIpeeeHe rTeHepabHOIO Kyp-
ca; 2) opraHM3aLus Iejia B COOTBETCTBUHU C TeHEPAIbHBIM KypCcoM; 3) TI0-
BBIIIICHWE MOTHUBAIINM 3aMHTEPECOBAHHOCTH JIFOICH B peaInu3allii TeHe-
paJIbHOTO Kypca.

TakTHKa — COBOKYITHOCTb METOJIOB M CPEJCTB 110 BHIMOJHEHUIO CTpa-
TErMYECKUX LIeJIEH 1 3a1a4 B KPaTKOCPOYHBIN IIEPUOL.

TeHeBass 5JKOHOMHKA — YCJIOBHOE€ HaMMEHOBaHME SKOHOMUYECKUX
MIPOIIECCOB, He KOHTPOIMUPYEMBbIX TocyaapcTBoM. TeHeBasgs S5KOHOMMKA
BKJTIOUACT B ce0SI: a) KpUMUHOTEHHYIO, IIPOTUBO3aKOHHYIO IeSTCTbHOCTD;
0) neATeNIbHOCTh, CKPBIBAEMYIO OT HAJOTOBOM CUCTEMBI TOCYIapCTBa;
B) JESITEIbHOCTD, HE TTOMJIEXKAIIYIO0 YUETY B CBSI3M C €€ JIMYHBIM WU Ce-
MEWHBIM XapaKTepoM WA OTCYTCTBUEM U3MEpUTEICH.
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Teopusi 5KOHOMHYECKIX NUKJIOB M3yJaeT BPeMEHHYIO TMHAMHUKY KOJIe-
0aHMIT 5KOHOMUYECKON aKTUBHOCTHY, aHAU3UPYET UX MPUIMHBI U 00b-
SICHSIET MEXaHU3MbI X BO3HUKHOBEHUS Y pa3BUTHSI.

TexHOIOrNsI AaHTHKPH3UCHOTO YNIPABJIEHHSI — COBOKYITHOCTb MEPOIIPH-
SITWI, HallpaBJeHHbIX Ha MpeaynpexXIeHue, CMIrYeHue U npeoaosieHue
TOCIICACTBUI KPU3HUCOB COLIMATBHO-9KOHOMMYECKIX CUCTEM.

Yrpo3a 6e3onmacHOCTH — 1) COBOKYITHOCTh YCJIOBUI U (haKTOPOB, CO3-
JAIOIINX OMTACHOCTh XXM3HEHHO BaXKHBIM MHTEpecaM JUYHOCTH, OOIIIeCTBa
¥ TOCYIAapCTBa; 2) IMIepCHeKTUBA TAKOTO PAa3BUTHSI COOBITHIA, KOTOpast Oy-
JIeT CO3[aBaTh OIMACHOCTbD JJISI CAMOTI'O CYIIIECTBOBAHUS TOCYIapCTBa, €ro
HE3aBUCUMOCTH U BBKMBAHMS KaK COIIMAIIbBHO-9KOHOMUYECKOMW U TTOJTH -
TUYECKOU OOITHOCTH; 3) yrpo3a HAMEPEHHOTO HECAHKIIMOHNPOBAHHOTO
W3MEHEHUs] COCTOSIHUSI CUCTEMBI.

¥Yrpo3bl 6e30naCHOCTH NMpeINPUHIMATEIbCKOI AeITeJBHOCTH — PEaTb-
HbBIC U TTIOTeHILIUAIbHbIE BO3IEHCTBYS KPMMUHAIBHBIX CTPYKTYP U DJIEMEH-
TOB, KOHKYPEHTOB, 3aHMMAIOIIMXCST IPOMBIILJIEHHOM pa3Benkoil pupm u
OTIEIBHBIX JINII, KOTOPBIE MOTYT IIPUYMHUTB YIIIepO MHTepecaM IIpeaIIpy-
SITHS, BBI3BATh €10 JUKBUAALIUIO.

YnosHoMO4YeHHbIe OpraHbl — (peepasbHble OPraHbl UCTIOTHUTETLHON
BJIacTH, ynosHoModeHHbIe [IpaButenbcTBOoM Poccuiickoit @enepauun
MNPeICTaBIATh B Aejie 0 0aHKPOTCTBE U B Mpolieaypax 0aHKPOTCTBa Tpe-
O6oBaHUs 00 yruiaTe 00sI3aTeIbHbIX IIaTeXel U TpeboBaHus Poccuiickoit
denepanyu 110 IeHEXHBIM 00s13aTe/IbCTBAM, a TAKXKE OPraHbl UCIIOIHU-
TEeJIbHOM BilacTH cyonekToB Poccuiickoit @enepaiiu, opraHbl MECTHOTO
caMOYIIpaBIIeHUsI, YIIOJJTHOMOYECHHBIE TIPEACTABIIATh B Aejie 0 OAHKPOT-
CTBE U B IIpolieaypax 0aHKPOTCTBA TPEOOBAHUSI IO IEHEXKHBIM 00s13aTe b~
CTBaM COOTBETCTBEHHO CyObekToB Poccuiickoit enepaiiiu 1 MyHUIIN-
najbHbIX 00pa30BaHUIA.

Yupagienue puckamMu — 00JIaCTb COBPEMEHHOTO YIIpaBJIEHUsI, CBSI3aH-
Has O CITen(UIECKOM eI TeTbHOCTRIO MEHEIKEPOB B YCIIOBUSIX HEOIIpE-
NEeJICHHOCTH, CJIOKHOTO BBIOOpa BAPUAHTOB YIIPABICHYSCKUX NCHCTBUIA.

YpoBeHb pHCKA PEMHBECTHIMII — PUCK, CBSI3aHHBINM CO CHUXKEHUEM J0-
X0JIa TIOCJIE PEMHBECTUPOBAHUS CPEICTB, TTOJIYICHHBIX Ha KPaTKOCPOU-
HbI€ OOJIMTALIUU.

Ymiepd — 1) cyMMa, KOTOPYIO CTpaxoBaTeJIb TPEOYET OT CTpaxOBIIMKA
B Ka4eCTBE KOMITCHCAIIY 33 IOHECEHHBIE YOBITKH; 2) ITIOTeps, YOBITOK, YPOH;
3) moTepu, NPUYMHEHHBIE OTHOI M3 CTOPOH B KOH(JIUKTE, B KOTOPOM
MOPAJIbHBIN WM (PU3NIECKHI YPOH HaHECEH IO BO3ICHCTBUEM IIPOTH-
BOOOPCTBYIOIIECH CTOPOHBI WJIM B pe3yJIbTaTe IMIPOCUETOB, OIINOOK PYKO-
BOJICTBA CBOEI CTOPOHBI.
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®OuUKTHBHOE DAHKPOTCTBO — 3aBEIOMO JIOXKHOE ITyOIMIHOE OOBSIBIICHHE
PYKOBOIUTEJIEM MJIM COOCTBEHHMKOM KOMMEPUYECKOI OpraHu3aliuu, a paB-
HO UHAWBUAYAJIbHBIM MIPEANPUHUMATEIEM O CBOEI HECOCTOSITEILHOCTH.

®DuHAHCOBOE 030POBJIEHNE — IIPOLIeaAypa OAaHKPOTCTBA, IIPUMEHSIeMas
K JOJDKHUKY B LI€JISIX BOCCTAHOBJIEHMSI €T0 IJIaTeXKeCIIOCOOHOCTU U MO~
TaIlleHMST 3aJ0JDKEHHOCTH B COOTBETCTBUU C TpahMKOM IIOTAIlICHUST 3a-
TOJKEHHOCTH.

DuUHAHCOBOE PETYJIMPOBAHNE — YTIPABICHUE COBOKYITHOCTBIO JCHEKHBIX
CPEICTB, HAXOMSIINXCS B PACIIOPSDKEHUH JOMOXO3SICTBA, IIPEOITPUSI TS
WIM TOCyIapcTBa, a Takxke UCTOYHMKAMU JOXOMI0B, CTaThIMU PACXOAOB,
MOPSIAKOM UX (DOPMUPOBAHMS U UCTIOJIb30BAHUSI.

®DuHAHCOBOE COCTOSTHHE MPEINPHATHA — KOMIUIEKCHOE IIOHSITHE U €TI0
XapaKTEePUCTUKU OMUPAIOTCS Ha OLIEHKY cTeneHU 3(PHeKTUBHOCTU pa3-
MEIIEHUSI CPEICTB, YCTOMUMBOCTH IUIATEXKECIIOCOOHOCTH, HAJTMIME TOCTa-
TOYHOM (pHAHCOBOI 6a3bl, 00eCTIEYEHHOCTH COOCTBEHHBIMU OOOPOTHBI-
MU CpeACTBaMU, OpraHU3alU pacyeToB U JIp.

®opMbl IPABATH3ANMA — B CTPaHAX C Pa3BUTOM PHIHOYHOI SKOHOMM-
KO#i Mmpojaxa rocynapCTBEHHBIX MPEANPUATUN YACTHBIM UHBECTOPaM;
CO3/IaHUE COBMECTHBIX MPEATPUSTUIA C JOJEBBIM Y4aCTUEM YaCTHOTO Ka-
MuUTaNa, Ipoaaxa 4acTH aKLUii TOCyIapCTBEHHBIX IIPEIITPUSTHIA.

YpesBbluaiiHas curyanusa — 1) KOMILIEKC COOBITUI, TPOTeKaHUE WIU
pe3yIbTaT HACTYILICHUS KOTOPBIX IPUBOANT K pea3allii B paifoHe Upe3-
BBIYAMHOM CUTyallMX OACHOCTEH MJIsI XKU3HU U 300POBb JIIOIEH, a TAKXKE
MaTepuabHbIX LIECHHOCTE!, HapyILLIeHUIO 9KOHOMUYECKOU AeSATEIbHOCTH,
HOPMAaJIbHOTO XHM3Heo0ecTieueHUSI, PYHKITMOHNPOBAHMS CUCTEM YIIPaB-
JIEHUS U CBSI3M, a TAKXKe 9KOJIOTMYECKOTO paBHOBECUS; 2) pealu30BaHHas
yIrpo3a, yCTpaHeHUe MOCIeICTBUIN KOTOPOX HEBO3MOXHO 0e3 mMpuMeHe-
HUSI CIIEIIMAJIBHBIX Mep; 3) 00CTaHOBKA Ha OIPEACICHHON TepPUTOPUH,
CJIOXKMBIIASICS B pe3yJIbTaTe aBapuu, OMTACHOTO IIPHUPOTHOTO SIBJICHUSI, Ka-
TacTpOdbl, CTUXUIAHOTO WJIM MHOTO OEACTBUS, KOTOPhIE MOTYT ITOBJICYb
WJIY TIOBJIEKJIM 3a COOO0M YeI0BEUYECKUE XKEePTBbI, YIEpO 300POBLIO JTI0aei
WJIM OKpY>Kalollei MpUpOaHON cpelie, 3HaUUTeJIbHble MaTepraIbHbIE MO-
TepU U HapyIIeHHUE XN3HEACSITSIIbHOCTH JIIOACH; 4) BHEIIHE HEOXMIAaH-
Hasl, BHE3aITHO BO3HUMKAOII[asl 00CTaHOBKA, KOTOPYIO XapaKTepU3YIOT HEO-
MnpeaeaeHHOCTb U 00YCIOBAEHHAs €10 CJIOXKHOCTb MPUHSITHUS TPaBUILHOTO
pELIEHNS, a TAKXKEe 3HAYUTEJIbHBIM MaTepUaJIbHbIN, COMAIBHBINA U 9KO-
JIOTUYECKUI yiepo (Mpexae BCEro 4YeJoBeUecKue XXKepPTBbI) U, KaK ClIe-
CTBHE 3TOT0 — HEOOXOAMMOCTh KPYITHBIX MaTepUATbHBIX ¥ BpeMEHHBIX 3a-
TpaT Ha IIPOBEACHNE 9BaKyallIOHHO-CITacaTeIbHbIX PA0OT U TUKBUIALIUIO
HeraTUBHbIX MOCIeACTBUH (ITOXaphbl, pa3pyLIeHUs U T. I1.).
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UpesBbIyaiiHoe 00CTOATEIBCTBO — COOBITHE, BRI3BAHHOE aBapueit
M TIpYBelIlee Ha ONPeAeICHHON TePPUTOPUHU K YIPO3€ XKU3HU U 3I0PO-
BBIO JIIOZIEH, yIIepOy rocy1apcTBEHHBIM M MUHBIM BUIIaM COOCTBEHHOCTH,
JIMYHOTO MMYILECTBA IPakKaaH 1 IIPUPOTHOM cpere.

DKoHOMHYECKAs 0€30HaCHOCTh — 1) YPOBEHb MaTepUaIbHO-TIPOU3BO/I -
CTBCHHBIX, HAYIHO-TEXHUYECKNX 1 (PMHAHCOBBIX CBSI3€H CTpaHEI, ee Ipel-
MNPUSTUM, HAYIHBIX 1 (DMHAHCOBBIX YIPEKICHUI ¢ cebe MoT00HBIMU, TT0-
3BOJISTIONINI CTpaHe U €€ Hapoly BCECTOPOHHE Y ONITUMAIbHO pa3BUBaTh
CBOM BO3MOXHOCTHY Ha PaBHBIX B3aIMOBBITONHBIX YCIOBUSIX, 0€3 yImep-
0a CBOMM MHTEpecaM U LIEHHOCTSIM; 2) COCTOSIHUE, B KOTOPOM HapoI MO-
JKET CYBEPEHHO, O€3 BMEIIaTeIbCTBA U IaBJIEHNS] U3BHE OTIPENIETISITh ITyTH
¥ (OPMBI CBOETO KOHOMUYECKOTO Pa3BUTHS; 3) IIPOIIECC HaJTaXKMBaHMS
MEXaHM3MOB HaJIe>XKHOTO (hYHKIIMOHUPOBAHUSI TTPOU3BOACTBEHHOM U KOM-
MepUECKO NeSITeIbHOCTH Ha YPOBHE MPEIIIPUSITUSI — SKOHOMUYECKU ca-
MOCTOSITEJIBHOTO Y MaTepHaJIbHO OTBETCTBEHHOTO 32 CBOM PE3yJIbTaThI.

DKoHOMHYECKAsA 0€30MaCHOCTb NPeaNpUATH — COCTOSIHUE TMHAMM-
YeCKOM YCTOMYMBOCTH IOPUINIECCKUX, ITPOMN3BOACTBEHHBIX OTHOIICHMIA
¥ OpTaHU3allMOHHBIX CBSI3EH MPEANPUATUS, MaTepUaIbHBIX Y MUHTEJUICK-
TyaJIbHBIX PECYPCOB, TTPU KOTOPOM TapaHTUPYIOTCSI CTAOUIBLHOCTh €T0
(byHKIIMOHMpPOBaHUsI, (DMHAHCOBO-KOMMEPYECKHUI yCIIeX, IIPOrpecCuB-
HOE HayYHO-TEXHUYECKOE U COLIMaIbHOE Pa3BUTHE.

DKOHOMHYECKAS 3aMMTAa — CITOCO0 3aIIUTHI, IIPEATIONATAIOIINIA YIeT
3KOHOMUYECKUX UHTEPECOB MPEANPUATHS BO B3AUMOOTHOIIICHUSIX C TO-
CynapcTBOM, (GM3UYECKUMU U FOPUANYECKIMU JIMLAMU ITPY 0(DOPMIIEHUM
OTHOILI€HUI MOCTABOK, peaIN3allii, MTHBECTULINI U TUIATeXEM.

DKOHOMUYECKAS MPECTYMHOCTb — 1) SKOHOMMYECKASI IESITEIbHOCTD, OCY-
1ecTBsieMast B cpepe Mpor3BONICTBA, paclpeneieHus, 0OMeHa 1 MmoTpe-
OJICHUST MaTepUAIBHBIX OJIar M YCIYT KPUMUHAIBHBIMU METOIAMU 1 Me-
IoI11asl 1IeJIbI0 TOCTVKEHME HE3aKOHHOI'O O0OoraleHus; 2) Kiaaccuyeckast
(bopMa peanmzan TeHEBBIX OTHOIIICHUI B 9KOHOMUKE.

DKOHOMHYECKHMIT cA00TaXK — IPOTUBO/IEIICTBUE TOCYNAPCTBEHHOMY PEry-
JIMPOBAHUIO 9KOHOMMKM, OCYIIIECTBIISIEMOe paOOTHUKaM1 HAPOIHOTO XO-
3sCTBA WJIM TOcalmapara IMyTeM YMBIIIUICHHOTO HEeNCIIOTHeHUS I HeHA -
JIeXalllero UCTIIOJTHEHUS CBOMX 00SI3aHHOCTEM, BIIEKYIIIEE Ne30praHU3aluI0
XO3SICTBEHHOM eI TeTbHOCTH TIPEATIPUSITUI, YIPEKIESHUI MJTH OpraHu3a-
Ui, 10O OCIOXHEHHE MOJIOXEHUS HA TIOTPEONTEILCKOM PBIHKE.

DKOHOMHYECKHIT UK — BPEMEHHOI MHTEepBal MEeXIy ABYMS Kaye-
CTBEHHO OIWHAKOBBIMU COCTOSTHHSIMU SKOHOMUYECKON KOHBIOHKTYPHI.
ITpono/KuTeNbHOCTD IIMKJIA OIIPEASISIETCS KaK IepHOI MEXKIY TBYMSI CO-
CEIHUMU BBEICIITMMU VI HU3IINMHA ITOBOPOTHBIMU TOYKAMHU.
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DKOHOMIYECKHIi MMHOHAXK — 1) cpepa TaltHOM JeSTEIIBHOCTH 110 COOpY,
aHAIN3Y, XpaHEHUIO Y ICTIOIh30BAHMIO KOH(DHICHIINATHHOM MH(MOPMALINH;
2) Tomaep:KuBaeMast Wi KOOpAMHUPpYeMasi THOCTPaHHBIM TOCYIapCTBOM
pa3BenbIBaTeIbHAS AESITEIBHOCTD, KOTOpast BKITFOYACT B CeOsl He3aKOHHBIE
WJTA KOHCTIMPATUBHEIC NEUCTBUS, HAIIpaBJIeHHBIC Ha JOOBIBAHME CEKPET-
Ho mHpopMay (pUMHAHCOBOTO, KOMMEPUYECKOTO I SKOHOMUIECKOTO
XapakTepa, CBeICHUIT O COOCTBEHHOCTH WUIHM O TIPOMBIIIICHHBIX CEKPeTax
JI00 IIpHOOpeTeHNE YKa3aHHOI MHMOPMAIIUY, WU He3aKOHHBIC VT KOH-
CITMpaTUBHBIC ICHCTBIS, HAIIpaBICHHBIC HA JOOBIBAHIE CEKPETHOM MH(DOP-
MaIry 00 OTBETCTBEHHBIX PEIICHUSIX B 00JIACT 9 KOHOMMYECKOM TTOINTH -
KUY WJIM OKa3aHUS BIMSHUS Ha TIPOIIECC IPUHSTHS TaKNX PEIICHUIA.

DKCmepT — CIEUaINCT, 00JIagaloii 3HAHNUSIMU U OITBITOM B OIIpe-
IeJICHHOI 00JIacTH OeITeIbHOCTH, Ha OCHOBE KOTOPBIX OH TaeT MOTHUBH -
POBaHHOE 3aKJII0YCHME 10 TOI MIJIM MHOM IIpo0dIeMe.

DMHCCHS — BEITYCK B oOpallleHre IeHeT, 0aHKOBCKUX U Ka3HAYEHCKITX
OMJIETOB U LIEHHBIX OyMmar.
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