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AHAJIN3 OPTAHU3ALIMOHHOM CTPYKTYPHI IPOBUJIBHO-
OBOT'ATUTEJIBHOI'O KOMIIJIEKCA
OAO «MUXANJIOBCKHUI I'OK»
bykaco Auna /Imumpuesna, cmyoenmka
FO20-3anaomsiii 2ocyoapcmeennwiii ynueepcumem

B cmamve nposeden amanuz opeanuzayuonmnoti cmpykmypsi /[pobunbho-
obocamumenvrozo komnaexca ({OK) OAO «Muxaiinoseckuti I'OK». [ana oyern-
K4 Op2aHUu3ayUOHHOU CMPYKMYpbl KOMNJIEKCa NO pe3yibmamam paciema Ko-
s¢huyuenmos.

HpobunsHo-o6oratutenbubii  komiuieke (JJOK) OAO «MuxaiinoBckuii
["OK» o6pazoBan B 1967 romy u sSBASETCS OJAHUM M3 TPEX MPOU3BOJCTBEHHBIX
MoJIpa3/ieJICHUH, BXOIAIUX B cocTaB KomOMHaTa. OCHOBHBIM BHIOM TOBAapHOM
npoaykuun JIOK Muxaitnosckoro ['OKa siBisiroTCst Kenme30pyIHbIM KOHIIEH-
Tpar.

OpraHu3alMoHHasl CTPYKTypa IpOOMIbHO-O0OTaTUTENIBHOIO KOMILIEKCa OT-
HOCHUTCS K JIMHEHMHO-(QYHKIIMOHAIBHBIM, B POJIM JIMHEHHBIX PYKOBOIUTEIICH BbI-
CTyNalT HAaYaJIbHUK KOMIUIEKCA U TJIaBHBIA WHXKEHEP, a B KaUeCTBE PYKOBOIU-
Tened (yHKIIMOHAIBHBIX MOApPa3/IeJICHUN BbIJICIICHBI ITIaBHbIC MEXaHUK U JHEP-
reTUK, HAYaJIbHUKU OTJAENOB ApOoOJIeHHs] U 00OTallleHUs, Ha4YalbHUK 10 MPOU3-
BOJZICTBY, 10 OOIIUM BOIIPOCaM U ApPYyTHE.

OpraHu3aiMoHHasl CTPYKTypa JIpOOUIIbHO-O0OTaTUTEIBHOTO KOMIUIEKCA
OAO «Muxaitnockuii I'OK» sBisieTcsi 04eHb pa3BETBICHHON U CJIEAYIOLIUN
BU/I, IPEJCTABIICHHBIN HAa pUCYHKel.

JIJ1st OTIeHKH CYIIECTBYIONIECH OpraHU3aIMOHHON CTPYKTYpbl HAMH OBLIN pac-
CUUTAHBI CJIEAYIONINE TOKAa3aTEeNu:

1. Koaddumnuent 38ennoctu. Ecnn gannsiit kospdunuent 6onpie 1, crue-
JI0BAaTEIbHO, B TaHHOW OPTaHMW3allMOHHOW CTPYKTYpE CYIIECTBYET M30BITOYHOE
qucio 3BeHbeB. Ecnu 3Hauenue koo dumenTa Menpie 1, To B CyiecTBYOMEH
OpPraHU3alMOHHON CTPYKTYpE CYIIECTBYET HEJOCTATOK 3BEHBEB, a €CIU 3HaYe-
Hue Ko3(PUIMeHTa 3BeHHOCTH PaBHO 1, TO 3TO TOBOPUT O TOM, YTO KOJUYECTBO
3BE€HbEB B CYIIECTBYIOLIEH CTPYKType onTuMaibHO. JlaHHBIA KO3(hUIMEHT
paccuuTbiBaercs 1no popmye 1.

K3e=11I3B. ¢./ [13B. 0, (1)

rie [13B.¢) — KomMuecTBO 3BEHBEB CYIIECTBYIONIECH OPTCTPYKTYPHI;
I13B. 0 - ONTUMAIBHOE KOJIMYECTBO 3BEHBEB OPICTPYKTYPHI;
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Pucynok 1 — OpranuzaimoHHo#i CTPYKTypa IpOoOHIBHO-000TaTUTEIIbHBIN KOM-
ounatr OAO «MuxaiinoBckoro I'OK» [2]

OnTuManbHOE KOJIMYECTBO 3BEHBEB OPraHU3ALMOHHON CTPYKTYpPhl B HAIUX
pacderax paBHO 21, Tak Kak 3TO 3HAYEHUE COOTBETCTBYET KOJIMYECTBY OCHOB-
HBIX (YHKIWN, BHITIOTHSAEMBIX B opraHu3anuu. JlJis Haied opraHu3alioOHHOM
CTPYKTYypbI K03 (duLmeHT 3BeHHOCTH paBeH 1,38, oH Oosbliie HOPMBI, CIEI0Ba-
TEIbHO, OPTraHU3ALMOHHAS CTPYKTYpPa HYK/IA€TCSl B U3MEHEHHUHU.

2. Koaddunument yposus ynpasisemocts (Ky) paccunteiBaercs no ¢popmyie

HopmatuBHOoe 3HaueHue kod(pduIueHTa eauHuia, eciu KodhduuueHt
0o0JIbIIe HOPMATHBA 3HAYUT HOpPMa YIPaBJIs€eMOCTH MpeBbilieHa. Bricokast HOp-
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Ma YIpaBJISIEMOCTH JIEJAET MPOLECC yIPaBICHUS Oosiee TAKEIbIM U MEHee (-
(EeKTUBHBIM.

Ky=Vd/Vn, (2)

rae Y — dakruueckas HopMa ynpaBiisieMOCTH;
VYH — HOpMaTUBHAas HOpMa YIIPaBIsSIEMOCTH.

OnTumanpHass HOpMa YIPaBISEMOCTH, COTJAaCHO OOOOIIEHHOMY MHEHHIO
CHEIHMAIUCTOB, KOJIEOIETCS B 3HAUUTEIbHBIX IIpe/ieiaxX B 3aBUCUMOCTU OT MHO-
rux (paxTopoB, HO B CpeaHEM OHa cocTaBisieT 6 uernosek [3,4,5]. OaHako Ha
JIOK y rinaBHOro MHX€Hepa B MOJYMHEHUH HaXoauTcs 12 dyenoBek. 3HaYuT, KO-
3G UIUEHT yPaBIsIeMOCTH PaBeH 2, UTO TOBOPUT O 3arPyKEHHOCTH OPTCTPYK-
TYpHI.

3. KoappunuenT konuenTpauuu cnequpuyeckux yrnpaBieHYeCKUX (QyHKIUN
110 BEpTUKAJIM paccuuThiBaeTcs no ¢popmyie 3. B kauecTtBe HOPMATUBHOTO 3HA-
YeHUs ISl JAHHOTO KPUTEpHUsl UCIOJb3YIOT 3HAaUeHUe paBHoe 1/5, mpuHsaToe B
MSTUYPOBHEBOW U MATU3BEHHOW CTPYKType U mnpesoxenHoe C. bupom. 3nayve-
Hus ko3 dunmenta Oosee 1/5 cBUAETENBCTBYIOT O HAIMYUU PE3E€pPBA WIIA HENIO-
UCIOJIb30BAaHUU TOTEHIMAJIBHBIX BO3MOXKHOCTEH OpraHu3aluyd 10 JaHHOM
yHpaBICHUYECKONH BEPTUKAIM UM CTPYKType, MeHee 1/5 o Hanuuuu mpobiieM ¢
3¢ (HEeKTUBHOCTBIO peann3anuu GyHKIUNA yIpPaBJICHUS], CBSI3aHHBIX C YCIIOXKHE-
HUEM KOMMYHHKAIMU U BO3MOKHOCTBIO YaCTUYHOM WJIM MOJHOM NOTepU yIpas-
JIEHYECKON UH(POpMAIIH NIPU MIEPEMEIICHUN €€ C YPOBHS Ha YPOBEHbD.

R = 1/n, (3)
re N — KOJMYECTBO YPOBHEU yNpaBICHHUS.

B namewm cnyudae nanublii ko3 duuueHt paseH 1/4, yro rooput o0 HeaouUC-
MI0JIb30BaHNHU TIOTEHIIMAIBHBIX BO3MOXKHOCTEH OpraHu3alliu MO JaHHOW YIpaB-
JICHYECKON BEPTUKAJIU.

4. KoadpuireHT KOHIEHTpaIU Crien(PUUecKuX ynpaBlIeHYECKUX PYHKIUN
10 TOPU30HTAIM PACCUUTHIBAETCS 1O Gopmysie 4, B KOTOpOM B KauyeCTBE HOpMa-
THUBA WCIIOJB3YETCS €AMHMIIA, JIeJICHHAas Ha HOPMY YIPaBISEMOCTH. 3HAUCHUS
kodhdumrenTa KoHIeHTpaIu 6ojiee 1/6 CBUAETENBCTBYIOT O HATMYUU Pe3epBa
WINA HEJ03arpy3Ku pyKOBOJIUTENsA, MeHee 1/6 — o meperpyske, a Takke O Hallu-
YUU Y 3TOrO0 PYKOBOJAUTENS MpoOsieM ¢ 3P(HEKTUBHOCTHIO BBITIOJHEHUS CBOUX

byHKIHA.
R = 1/m, (4)
rle m — KOJMYECTBO 3BEHHEB HA IAaHHOM YPOBHE yIPaBJICHHUS.

OrtoT k03pduuueHt ana opranuzanroHHor cTpykrypsl JJOK MI'OK pasen
1/12, 94TO TOBOPUT O 3HAUUTENILHO NEPETPY3KE B CTPYKTYPE YIPABICHUS.
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[Ipoananu3upoBaB OPrcTPYKTypy APOOMIIBHO-000TaTUTEIHHOIO KOMILIEKCa
MI'OK, moxHO caenats BbiBOJ, 4TO nepen JJOK crout npobinema HeappexTus-
HOCTH OpraHU3allMOHHON CTPYKTYpbI, 00YCIIOBIEHHAs €€ 3arpyKeHHOCThI0. Jliis
peleHus 3Toi npodyieMbl HeoOXoIuMa pa3padTKa MEpPONPHUATHI MO0 ONTUMH3A-
UM OPTraHU3ALMOHHOW CTPYKTYpPHI OPOOUIBHO-000TaTUTENILHOTO KOMOWHATa

MuxaiinoBckoro I'OKa.
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NHHOBALIMOHHOE PA3ZBUTUE OBLIECTBA
Bapunosea Anacmacus Cepzeesna, Ilasnoea Anna Hzopesna
FO20-3anaomnwiii 2ocyoapcmeennwiii ynugepcumem

TepmuH (UHHOBAQUUA» 6 6yK6aJZbHOM cmblcie o3Havwaem ((H06’086€0€H1/l€»,
«(Hosuecneoy. Pasymeemc;z, umo smom mepmuH npumerum npeofcde 6ceco K
ananiusy paseumus pbmormozl IKOHOMUKU U, COOMBEMCMBEHHO, €20 UCNOJIb3)-
rom no npaey uccieoosameii COBPEMEHHDbIX IKOHOMUHECKUX NPOUECCOE.

B coBpemeHHOI1 nuTepaTtype TEPMHUH «MHHOBAIUs» BCE OOJIbIIE UCIIOIb3YET-
Cs JJIsl ONUCAHUSI TPOIIECCOB OOIIECTBEHHOIO Pa3BUTHUS U BBISICHEHHS €0 aH-
TPOIMOJIOTHYECKUX OCHOBaHUW. C MOMOIIBIO MOHITUNA «MHHOBALUS», «MHHOBA-
LMOHHAs JIEATEIIbHOCThY) MOYKHO BCECTOPOHHE OXAPAKTEPU30BATh U OCMBICIIUTD
HE TOJIBKO PAa3BUTHE COBPEMEHHOW SKOHOMHKH, HO M BECh COLMOKYJIBTYPHBIH
CIBUT, POUCXOSAIINI B COBPEMEHHOM O0IIIECTBE U B caMoM uesoBeke[ 1].

Ceronns Bce 00JbIlIe TOBOPST HE TOJIBKO O PA3HOBUIHOCTSAX SKOHOMUYECKUX
WHHOBAIMN, HO U 00 MHGOPMAIIMOHHBIX, OPTaHU3AIMOHHBIX, KOMMYHHUKAIIUOH-
HBIX, COITMABHBIX U APYTUX MHHOBAIMIX, UMESI B BUILY (DOPMHUPYIOIIUNACS HEU3-
BECTHBIN paHee BEKTOP COIUATBHOTO OBITHS YEeIOBEKA.

CKOpOCTh TEXHOZBOJIIOLIUA HENPEPHIBHO BO3PACTAET, U C KaXKIbIM JIHEM B
VMHHOBALMOHHBII MPOLIECC BOBJIEKAETCS BCE OOJIBLIE JIFOAEH, CTpaH U HAPOOB.

NHHOBaIIMOHHAS EATENPHOCTh YEJIOBEKA MPHU BCEX €€ MOJOKUTEIbHBIX pe-
3yJbTaTax MOPOXKJIACT CEPbE3HBIC aHTPOIONIOTHYeCKue mpodnemsl. Camoit pyH-
JTAMEHTAJILHOM W3 HUX SIBJISETCS: Pa3HUIA B TEMIaX OMOIBOJIIOIMU U TEXHOIBO-



