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AHAJIU3 U NMYTU COBEPLUEHCTBOBAHUA
OPIAHU3ALIMOHHbLIX CTPYKTYP NOPHbIX
WUA.A

KOHOMHKa M OOLIECTBO Halleil CTpaHbl
MEPEKUBAIOT TEPUOJ IIyOOKHX Ipeol-
pasoBaHuii m morpsiceHui. IIporpamma
PECTPYKTYPHU3ALUK YrOJIbHON OTPAciIy —
3TO CTPAaTErM4ecKoe HAIpaBJIEHUE, KO-
TOpOE JIOJDKHO PElIUTh 3aj1ady (hopMHu-
POBaHMS KOHKYPEHTOCIIOCOOHBIX YyIOjb-
HBIX KOMIIAHUH.

OpHako, pemiast KpyImHOMacIITaOHbIe
TEXHUYECKUE 3a]a41, HelIb3s UTHOPUPO-
BaTh OPraHU3ALMOHHBIC U COLMAJIbHbIC
KOMIIOHEHTBI TIPOM3BOZCTBA. BbICOKMIA
YPOBEHb OpPraHU3alMd BO MHOI'OM OIIpe-
JIeTIsIeT Pe3yNbTaThl AESATEILHOCTH IIaX-
Thbl, MO3TOMY OpPraHM3aLUOHHBIE CTPYK-
TypBl YIPaBIECHHS JODKHBI YIOBJICTBO-
PATh TPeOOBAHUAM:
® MAaKCHMAaJbHO CIIOCOOCTBOBaTb BBI-
MOJIHEHUIO TPEIINPUATHEM CBOCH IJIaB-
HOH nenu — obecnieynBaTh HOOBITY YIIIs
B 33JlaHHOM 00bEME, YCTAHOBJIEHHOI'O
KauecTBa M IPU MHHHMAJbHBIX 3aTpa-
Tax;

e o0ecreyuBaTh HENPEPHIBHOCTH IIPO-
1iecca ynpaBJIeHuU;

e  OBITh AJJANTUBHOIN K N3MEHSIOIUMCS
YCIOBHSIM IIPOU3BOJCTBA U BHEIIHUM
BO3JICHCTBUSIM;

e  ObITh 9KOHOMUYHOH.

AHanu3 opraHu3alMOHHBIX CTPYKTYD
ynpasieHus TpEX Haubosiee Iepcrek-
TuBHBIX 1AXxT AO «Bopkyrayroiab»
(maxra «CeBepHas», «BopKyTHHCKas,
«KomMcoMoIbCKasi») 1oKas3ai, 4To MaXThl
HUMEIOT THIIOBYIO  OIOpOKpaTHUYECKYIO
CTPYKTYPY M HJICHTHYHYIO CTPYKTYpYy
anrapara YIpaBJICHHs, YTO IPUBOIUT K
BO3HMKHOBEHHIO OOIIMX MPOOIEeM:

e 00BEKTHBHO OOYCIIOBICHHOE pas3Jie-
JICHHE TIpoliecca YIpaBJCHHA II0 Ha-

NPaBJICHUAM JAESATEIILHOCTH, NPUBOIUT K
(dopmupoBanuio 010KOB (00BETUHEHHI
OT/ICJIOB U CIIY)KO, BBIIOJHAIOLINX OIHO-
pOIHBIE U B3aUMOCBSI3aHHbIC (DYHKIIUH):
MPOM3BOICTBEHHOTO, JKOHOMUYECKOIO,
JHEpPro-MexaHu-4eckoro u T.A. Kaxnmsiit
(GYHKIMOHANIBHBIN OJIOK peliaeT CBOU
crienudUUecKue 3ajaud, 4YTO CO34AET
yCIOBHS U1 000COOJICHHOCTH U CIIOCO0-
cTByeT (DOPMHPOBaHUIO MEKOIOUHBIX
IpaHuLl, KOTOpbIE NPUBOIAT K JHUCKPET-
HoctH ynpasneHus. ITonoOHas quckper-
HOCTb THPOSIBJIACTCS IPU pealn3aluu
MPaKTUYECKH JIFOOOr0 YIpaBIEHUECKOro
pelIeHns, HO OCOOEHHO OCTpO B TeX
ciydasix, Korja B 9TOM IIporiecce 3ajei-
CTBOBaHbl HECKOJIBKO OJIOKOB YIpaBiie-
HHS OJJTHOBPEMEHHO;

® pelIeHHe KaxIbIM (YHKIHOHAIb-
HBIM OJIOKOM U Jla’Ke OT/eJIaMH BHYTPH
GJIOKOB TOJNBKO CBOMX COOCTBEHHBIX 3a-
Jlay, TIPUBOUT K OTCYTCTBHIO 3aHUHTEpe-
COBAaHHOCTH B JIOCTHKGHHMH T'JIABHOH Lie-
m1  npeanpuatus.  OpraHusaiMoHHOE
MPOTUBOPEUHE U B TOM, YTO JIMHEHHBIN
[IEpPCOHAJI OTBEYAET 3a IMMPOKUH CHEKTp
BOIPOCOB (BBIIIOJIHEHUE IUIAHOBBIX IIO-
Ka3zareJiel, KaJipoBble BOIIPOCHI, TEXHUKY
6e30MacHOCTH M IIp.), pabOTHUK (YHK-
LIMOHAIBHOW  CIIy)KObl  3aMHTEPECOBaH
TOJIBKO B JIOCTIDKEHMH IOKa3aTelsei, Ko-
TOpbIe OH KOHTPOJIUPYET. DTO MPOTHBO-
peure ycuiIMBaeTcs H3JEpKKaMH B Op-
raHU3alluK OIUIAThI TPYAA;

e HEpalMOHAIBLHOCTh OPraHU3alMOH-
HOH CHCTEMBI IIyT€H IPOXOXKACHHS
YIPABIEHYECKUX PEIICHUH OT MOMEHTa
UX TPUHATHSA IO OKOHYATEIIbHOH peanu-
3anuu. B pesynbrare HepeIKo BO3HHKa-
10T CIlydau, KOrzia M3-3a HeollpaBIaHHOH
JUIUTEIIBHOCTH 3TOr0 IIpolecca IpUHS-
TOE PELICHUE TEPSET CBOE 3HAUCHUE;
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® OTCYICTBHE KaJpOBOM CIyxObl B
CTpyKType waxT. MMmeromuecs Ha Iax-
Tax OTZHENbl KaJpOB HE BXOASAT B Opra-
HHU3AlIMOHHYIO CTPYKTYpPY HpEIIIPUATHS,
a SABJAIOTCA IOAPA3CICHUSIMU KaJpo-
Boi ciryx0b1 Ha ypoBHe OAO. Heonpas-
JlaHHas ~ LEHTpalu3alys  KaJpOBBIX
ciyx0 rpuBena K OTCYTCTBHIO MX 3aMH-
TEPECOBAHHOCTU B KOHEYHBIX Pe3ylbTa-
Tax JEATEIbHOCTH MPEINIPUATUS U He
CIIOCOOCTBYET COBEPIICHCTBOBAHUIO
KazpoBoii paborel. Kpome Toro, ¢yHk-
LMY BBINOJIHAEMBIE OTAENAaMHU KaJIpoB, a
TaKKe YPOBEHb IOATOTOBKH CIIELUAIIH-
CTOB, KOTOPBIMH KaJIpOBBIC  CIIYKOBI
YKOMIUIEKTOBAHbl, HE YIOBJICTBOPSIOT
COBPEMEHHBIM TPEOOBAHUAM, IHKTYe-
MBIM HOBBIMH YCIIOBHSIMU XO3SCTBOBa-
HHS U IMHAMU3MOM BHEIIHEH Cpelibl;

e HM3Kas  CTENeHb  NPUMEHEHHS
CpeICTB aBTOMATH3alMH CHUCTEM YIIPaB-
JICHUs, HEONpPEJENeHHbII craryc Ioj-
paznenenuit ACVYII B cucreme ympasie-
HUA npeanpusaTus. OTCYTCTBYeT periia-
MEHTAIM AESATEIBHOCTH 3THX OT[ENIOB,
He ompejeneHbl (QyHKIMOHATIbHbIE 00s-
3aHHOCTH X YJICHOB;

®  CTaTUYHOCTb IOCTPOCHUS CTPYKTYPbI
anrapara ynpasJIeHHs, KOTOpas IpPHUBO-
JIUT K €€ HU3KOH aJalTUBHOCTH B OBICT-
PO M3MEHSIIOIMXCS YCIOBUAX IIPOU3BOJI-
CTBa U BHEILIHEH Cpebl.

IIpobnema coBeplIEHCTBOBAHUS Op-
raHU3allMOHHONH CTPYKTYPbI YIIPaBICHHS
TOPHBIM HPEINPUSITHEM IIPEANoIaraeT u
yrouHeHHe (YHKIMHA IoApa3/eNieHui,
omnpeJeIeHue IpaB U 00A3aHHOCTEH Kax-
JIOr0 PYKOBOZWMTENS ¥ COTPYIHMKA, yCTpa-
HEHHE MHOTOCTYIIEHYAaTOCTH, ITyOIIpOoBa-
HUst QYHKIMHA ¥ KOPpeKTUpOoBKa MH(OpMa-
LIMOHHBIX ITIOTOKOB.

Pe3ynbraThl COLMOIOrMYECKOrO OHpO-
ca nokasamy, 4ro MeHee 50 % ympapieH-
YECKOro MepCOHANA BBITIONHAOT (DYHKIUH,
TOJIHOCTBIO  COOTBETCTBYIOIIME (DYHKIMO-
HAJIBHO — JIOJDKHOCTHBIM HMHCTPYKLIHSM.
CrnienoBaTenbHO, 1100 yCTapend UHCTPYK-
1M, MO0 OTCYTCTBYET dII€MEHTapHast op-
TaHU3aLWsl YIPaBIEHYECKOro TPy/a, O YeM
CBHUIIETENBCTBYET TOT (DAKT, UTO 110 UTOraM
TOr'0 e OIpoca, 0koio 25 % yrpasiieHLEB
OLICHWIM CBOM TPY/OBBIE 3aTPaThl KaK «HA
npezienie BO3MOKHOCTH», B TO )K€ BpeMs
0Koo 5 % pabOTHHUKOB YIPaBJIEHYECKOTO
MePCOHANA MPU3HATN UHTEHCUBHOCTH CBO-
€ro TPy/Ia «HEBBICOKOM.

AmnmapaT ynpaBleHUsT — CIIOMKHBIH,
crierudaecKuit COLIMAJIEHO-
9KOHOMHMYECKHI (JEHOMEH, aKTUBHO BO3-
JIEHCTBYIOIMI HA COCTOSHHE IPOU3BOIH-




MockoBCKHUIT TOCYy1apCTBEHHbIN IOPHBII

YHHUBEpPCHTET

TEJBHBIX CHJI, I03TOMY pelLIeHHe Hpoliie-
MbI pe)OpMHUpPOBaHMS ammapara yrpaslie-
HUSI HE JIOJDKHO CBOIMTBCS K IEpHOUYe-
CKHM aKTaM YCTPAHEHHUSI «y3KHX MECT».

OCHOBOH ~ JIEATENBHOCTH ~ TOPHOTO
HPEMIPUATHS JOIDKHA OBITH HEPCIEKTHBA,
cTparerys, MoTOMY O4YEBHJIHA HEOOXOmIH-
MOCTb CO3JJaHHSI MHOT'O()YHKLIMOHAJILHOIO
aHaNUTHYeCKoro LeHrpa. Ilosromy ormy-
HO CO3/IaHHE TIPH JUPEKTOPE NPEANPUSTHS
OT/ieNla  CTPATErHYEeCKOro YIpPaBJICHUS,
COJICP)KAHUEM JIESITEIIBHOCTH KOTOPOro
JIOJDKHBI OBITB:
® aQHWIM3 JEATEIBHOCTH M pa3paboTka
Mep 0 YIIYHIISHUIO IPOM3BOACTBEHHBIX U
9KOHOMHYECKHX NOKa3aTeNeH;
®  MapKeTHHIroBas CiIyx0a;

e QHWIM3 U OLCHKA OpPraHW3alOHHBIX
CTPYKTYp YNpaBJIEHUs M IPOM3BOCTBA,
pa3paboTKa Mep MO MX COBEpPIICHCTBOBA-
HHIO;

e pa3paboTKa KaJpoBOH M COLMAJIBbHOK
CTpaTeryu.

OTOT OTEN NOMOXET CBS3aTh BOSIU-
HO ()YHKIMOHAJIbHBIE CIIYKOBI, paccMar-
puBast Bce PoOIEMBbI B KOMILIEKCE, pa3-
pemas npobieMy IMCKPETHOCTH IIpo-
1iecca YIpaBJIeHus.

Heobxomma TOCTOSIHHAS, ILIaHOMEP-
Hast paboTa 10 aHAIM3Y CYLIECTBYIOLINX
CTPYKTYp, NPOEKTHPOBaHHUIO HOBBIX, pa3-
paboTke KOMIUIEKCa Mep IO UX BHezpe-
HHIO.

3aHMMATbCAd STUM JIOJDKHBI BBICOKO-
KBIM(ULIMPOBAaHHbIE B OOJIACTH yIIpaBIie-
HUSL CIICLMAINCTBI, MO3TOMY IpPHOPHTET-
HBIM HAIpaBJICHUEM COBEPIICHCTBOBAHMUS
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OpraHU3alMOHHBIX CTPYKTYP SBJIACTCS pa-
JIMKaJIbHOE M3MEHEHHE B Moaxonax K ¢op-
MHPOBAHHIO KaJpOBBIX CITY)KO, IIPUHIIUIH-
aJIbHO HOBBIH B3IJISII HA UX POJIb B CHCTEME
YIpPaBJICHUsI, UX TEPEOPUEHTALHS C Y3KO-
(YHKUMOHATIBHOW JEATENHOCTH HA MHO-
TOAaCMeKTHOE YIPABIICHHE YEeJIOBEUSCKUMU
pecypcamy PEAIPUATHS:
e [OJUTHKA 3aHATOCTH, TPYIOYCTPOMCT-
Ba, IEPEIOJIrOTOBKH, NPO(ECCHOHATBHON
MEPEOPUCHTAIMN B YCIOBUSX PECTPYK-
TypH3alIuy;
e [OIUTHKA OOY4eHHs HOBBIM METOIaM
YIpPaBJICHUsI, SKOHOMHUKE DPBIHOYHBIX OT-
HOIIICHHUH,
®  [OJUTHKA OMOJIOXKCHHSI PYKOBOJUILIETO
COCTaBa — MPUBJICUECHUE MOJIOZBIX CIIeIHa-
JICTOB, OKAa3aHHE WM IICHXOJIOrMYECKOH
MOMOIIM TIPY aJaNTalii B KOJUICKTHBE,
CO3/IaHHE YCIIOBHI Tpy/a 1 ObITa;
® [OJUTHKA CTUMYIMPOBaHHS WHHIMA-
THBbI, THHOBALIIOHHOT'O TIOBE/ICHUS.
e ONTUMHM3ALMA OIUIATHl TpyHa, IO-
BBIIICHUE €€ CTUMYIIMPYIOLICH POIIH.
TpamimioHHO (YHKIMH OIUIATHl BBI-
TIOJHAIOTCA OT/ENaMHM TPY/a U 3apaboTHOH
IUIaThl, KOTOPbIE BXOIAT B OJIOK SKOHOMH-
4ecKoll CiykObl. A IO JIOTMKE, BOIPOCHI
OpraHM3alMd M OIUIAThl TPyAA JOJKHBI
ObITh B BEICHHUH CIYXObl KaJpoB, TaK
KaK OLICHKa KayecTBa TpPyHa, Pe3yibTa-
TOB  JEATENBHOCTH,  KBaJH(UKANWs,
CTpEeMJICHHE K NOBBIIICHHUIO Npogdeccro-
HAJIBHOTO YPOBHS JIOJDKHBI OBITH CBSA3a-
Hbl ¢ omiatod Tpyna. KoHrponb Han
muddepennmanyei omaTel Tpyna oi-
MEH OCYILIECTBIIATHCA B OTZENE, HE OTO-

PBAaHHOM OT HPOOJIEM TPYIOBBIX pecyp-
COB, a aKKyMYJIHMpPYIOLIEM BCIO HH(Op-
Malo0 O Kajapax, IJe pa3Mep OIUIaThl
MOXET OBITh ONpEENeH HCXO/I U3 KBa-
mipukanuy pabOTHUKA U €ro BKIala B
JIeATEIbHOCTD IPEANPUATHS.

Ilenecoobpa3Ho nogymars 0 (HyHKLHO-
HAJIBHOM OIPaBJaHHOCTH IUIAHOBO-
SKOHOMHMYECKOH  TpYIIBI,  HHXKEHEpBbI-
9KOHOMHCTBI KOTOPOW BBIMONHAIOT (DyHK-
LMY YYETUUKOB.

OueBUIHBI ITYTH COBEPLICHCTBOBAHUS
paboTBl OyXTanTepHyl: KOMITBIOTEPH3AIHL
n obecreyeHre COBEpPIICHHBIMU TIPOrpaM-
MaMU HO3BOJMT IIOBBICUTH CKOPOCTh U
KauecTBO O0CITY)KUBAHUS U 3HAUUTEIILHO
COKPATHUTh YUCICHHOCTb OT/IENA.

OnHuM U3 BaKHEHIIMX Hampasie-
HHUI COBEpILCHCTBOBAHMS OpraHHU3allU-
OHHBIX CTPYKTYp YIPaBJICHHS TI'OPHBIM
HpenpusITHeM — TIepexon K Oonee
IUIOCKOMY HOCTPOEHHMIO, N30aBICHHIO OT
JIMIIHUX 3BEHbEB B BEPTUKAJM yIpaBiie-
HHUS.

IpemiaraemMble Mepbl JOIDKHBI TIPH-
BECTH HE TOIBKO K COKPAIICHHIO YHCIICH-
HOCTH YIPABJICHYECKOro IMepCcoHana M Co-
KpAILCHHUIO PAacXOI0B Ha €ro ConepKaHue
(XOTSI OHO M1 HE MOXKET OBITh MacIITAOHBIM
3a CYeT IOSABJICHUS HOBBIX (DyHKIWMii u OT-
JIEJIOB B3aMEH YCTapeBLIMX U MOIISKAIIUX
peopraHuzanym), Ho, TJIaBHBIM 00pa3oM, K
YIOPSIOUEHUIO OPTraHU3aLMOHHBIX CBSA3EH,
a 3HAYUT, YIY4LICHUIO TEXHUKH YyIpaBiie-
HUSL, TIOBBILICHUIO €10 3()eKTUBHOCTH.




