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[Tpu ouleHKe NEATENBHOCTH OpraHU3AIMK Yallle BCEro aHAIU3UPYIOT 3 (HEKTUBHOCTD HC-
TIOJIb30BAHUS OCHOBHBIX M 000POTHBIX CPEJICTB, TPYIOBBIX PECYPCOB, COMOCTABIISIOT MOTYICHHBIE
PE3yNbTaThI C 3aTpaTaMu, KOTOPbIE HEOOXOIUMBI AJIS TOTY4eHHSI KOHEUHBIX Pe3yJIbTaToB, KaK IM0-
JIOKUTENBHBIX, TAK U OTPHUIATEIbHBIX. OTHAKO HEIOCTATOYHO BHUMAHUS YACISCTCS aHAIU3Y (-
(eKTUBHOCTH ACMCTBYIOLIECH B KOMIIAaHUU OPraHU3alMOHHON CTPYKTYpHbI yripaBieHus. B To Bpems
KaK YPOBEHb Pa3BUTHS U COBEPILICHCTBA OPTaHU3ALMOHHON CTPYKTYPBhI YIIPABICHHS IPOSIBIISECTCS
B OBICTPO/ICCTBUU CHUCTEMBI YIIPABJICHUS U B BBICOKMX KOHEUHBIX Pe3yJbTaTaX AeATeIbHOCTH Op-
ranu3anuy. Ha rmepBoii ctaauu aHaiu3a OpraHu3allMOHHON CTPYKTYPBI YIIPABJICHUS HEOOXO0IMMO
ee rpaduyeckoe MOACIMPOBAHUE JIsI HATJISAHOTO U CUCTEMAaTH3UPOBAHHOTO IIPEIOCTABICHUS NH-
dopmarmu. Yarmie Bcero opraHu3aoHHasi CTPYKTypa yIIpaBJICHUS MPECTaBICHA B BHJIC Uepap-
Xu4eckoro rpada, rae JOJMKHBI YETKO MPOCIEKUBATHCSA CTPYKTYpPHBIE MOJIpA3/IelieHus], a TaKKe
3aHMMaeMas UMH MepapXUuecKas HUIIA; CTPYKTYPHbIC OAPA3AECICHUS Pa3HbIX YPOBHEU yIpaB-
JIEHUs HE MOT'YT HaXOJUThCA HAa OO0 BEPTUKAJIM BIIACTHU.

AHanM3 OpraHu3alMOHHON CTPYKTYPhI YIIPABICHHUS MOKHO OCYIIECTBIISITh B CIEAYIOIICH
ouepenHoctu: 1. [IpeacTaButh OpraHU3alMOHHYIO CTPYKTYPY YIIPaBJICHUS B rpadueckoM BUJE,
2. OTpa3uth YUCIOBBIE XapaKTEPUCTUKH (KOJTMYECTBO YPOBHEH YIIPaBICHUS, YACIIO 3BEHBEB, YHC-
JIEHHOCTh U HOMEHKJIAaTypa JoJkHOocTel); 3. Onpenenenue psaa KOJIUMYECTBEHHBIX MOKa3aTelNei;
4. AHanu3 KaueCTBEHHBIX XapaKTEPUCTHK, C 3TOH LEIbI0 MOXKET OBITh UCIIOJI30BAH METOJ DKC-
MEPTHBIX OIEHOK; 5. AHAIN3 COOTBETCTBUSA (DYHKIIMOHUPOBAHUS OPraHU3ALMOHHON CTPYKTYPhI
YIIPABJICHUS LIEJISIM OPraHU3alld, TEXHOJIOTUU U T.J. K KOJTMYECTBEHHBIM IOKA3aTENISIM OpraHu-
3allMOHHOW CTPYKTYpPHI YIIPABICHUS MOKHO OTHECTH CIIEIYIOLIHUE:

1. Ynciio ypoBHEH ynpaBiIeHHUs] B OpraHU3alIMOHHON CTPYKTYpE.

2. KonnuecTBO ypoBHEH yIpaBiaeHUs CpEeId Pa3HbIX MOAPA3ACICHUN OpraHu3aluu, TAaKKe
MOXHO PacCuMTaTh cpeiHee apu(METHUEeCKOe KOJUYECTBO YPOBHEHW YIpaBICHUS M Pa3HUILY
MEXy MAKCUMAaJIbHBIM 1 MUHUMAJIbHBIM YHCIIOM YPOBHEM.

3 Hopma ympaBiisieMOCTH PYKOBOJIUTENS CTPYKTYPHOTO TIO/Ipa3/ieNieH s, a TAaKKe pacueT
CpeIHell HOPMBI YIPaBIsEMOCTH Ha OCHOBAHUH CPEIHET0 apru(pMETHUECKOTO MEXI1y BCEMHU HOP-
MaMH yIPABISAEMOCTH CTPYKTYPHBIX PYKOBOJIUTEIICH.

4. Cnegyer onucaTh KOJMYECTBO MOJPA3JAECICHUM, a TaKKE YHUCIEHHOCTh YyIpaBleHYe-
CKOr0 arrapara.

Metononorndeckasi 6a3za Mmpu OIEHKE OPTraHU3AIMOHHBIX CTPYKTYpP YIPABICHHUS MOXKET
OCHOBBIBAThCS HA TAKUX METOJIaX KaK: METOJ rpauueCcKOro MOACIUPOBAHHUS, METO] CPABHEHHUS,
TO €CTh COIOCTABIISICTCA OPraHU3alMOHHAs aHAIM3UPYEeMasi OPraHU3alMOHHAsl CTPYKTYpa yrpas-
JIEHUs C IPYroM, CXOJAHOM IO POy AEATEIbHOCTH M HaXOMIIEH s B TOM e oTpaciy. Yame Bcero
11erecoo0pa3Ho cpaBHEHUE C NYUIIMMH CTPYKTypaMH U3 JaHHOW oTpaciu. Pe3ynbratom cpaBHU-
TEJIbHOTO aHAJIN3a SIBJISIETCS BBIABICHUE PA3JIMUUI M CXOJICTB, HEAOCTATKOB M CHJIBHBIX CTOPOH.

Taxxke MOKeT ObITh UCIONBF30BaH METO aHANOTHid. CyTh KOTOPOTO 3aKIII0YAETCSI B CIIEY-
IOIIEM: €CJIH aHAJIM3UPYEeMble OOBEKTHI CXOIHBI MO OJHOMY IMPHU3HAKY , TO OHH MOTYT OBITh
CXOJHBI U B IPYTUX, TO €CTh JaHHBIM METO/ 0a3upyeTcss Ha UCTIOIb30BAHUHU TIPUHIIMIIA CXOJCTBA
MEXy Pa3InYHBIMH OOBEKTAMH.

MeTto KOppEeIALMOHHO — PErPECCUOHHOIO aHAIU3a MOXKET IPUMEHSTHCA JUJIs1 BBISIBJIICHUS
CBSI3H, & TAKKE OLEHKHU €€ TECHOTHI MEXK/ly aHAJIU3UPYEMbIMU ITPU3HAKAMU.

OneHuth 3¢ (HEKTUBHOCTH OPraHU3ANMOHHON CTPYKTYPBHI YIPABICHUS MOKHO HCIONB3YS
KaK KOCBEHHBIE, TaK U MPAMbIEC MTOKA3aTEH.
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Kpome Toro MoryT ucrosb30BaThCsl METObI MATEMATHYECKOTO MOJIEITMPOBAHUS, SKCIIEPT-
HBIX OLICHOK ISl aHAJIM3a Ka4€CTBEHHBIX XapaKTEPUCTUK OPraHU3ALMOHHBIX CTPYKTYp yIIpaBlie-
HUS1, METOJ] TPYIIIIUPOBOK U PsII APYTUX CTATUCTUUYECKUX MEXAHW3MOB aHAJIM3a.

[Tokazarenu, xapakrepusyromue 3¢(HEeKTUBHOCTh OPTaHU3AIMOHHON CTPYKTYPhI
[

v v v
ITokazarenu, oTpaxato- [Tokazarenu, BIpakaromue [Tokazarenu palmoHaIbHO-
II1MEe KOHEYHBIC PE3YJIb- OpraHU3aIMIO yIpaBlIeHYE- CTH OpT. CTPYKTYPHI U €€

TaTbl IESITEILHOCTH KOM- CKOTO IpoI1iecca TEXHUKO-OpTaHU3allMOHHBIN
MaHUun YPOBEHb

Puc. 1. Tunsl noka3areJieii 3¢ eKTUBHOCTH OPraHU3AMUOHHON CTPYKTYPbI

Tabnuya 1

HOKa3aTe.TII/I, BbIPAKAKIIHE OPraHU3alMI0 YIIPABJICHYECKOI'0 IMMpouecca

Iloka3aTeu NPOM3BOAMTEJIHLHOCTH OPraHU3ALMOHHON CTPYKTYPbI

OOBeM BHINYIIEHHOW MPOJIYKIIMYU B pacyeTe Ha | paboTHHKA _ Bl
amrmapara ynpaBJieHHs], KaKk B CTOUMOCTHOM, TaK U B HaTy- P=3g yIp
paIbHOM BBhIpKEHHUH (110 BUIaM POJTYKIIHH)
CooTtHomieHue BoIpab0OTKH Ha 1 ympasieHIia K BeipadboTke 1 KBbIpab
pabOTHHKA TPOMBIIIJICHHO — MPOU3BOJCTBEHHOIO TEPCO- Bbipab ynp
Hana ~ BbIpa6 npoM — npous
IMoka3aTe T YKOHOMHYHOCTH OPTraHU3ANMOHHOM CTPYKTYPBbI

Jomnst 3aTpar Ha COZCPKAHNE ANNAPaTa YNPABICHHS B CTON- I3 ynp=31§%
MOCTH peaJIn30BaHHOMN MPOJIYKIIUU
Jlounst 3aTpat Ha 3apabOTHYIO TUIaTy paOOTHUKOB yIIpaBIICH- 3I1
YEeCKOT0 IMepCcoHalIa B CE0ECTOMMOCTH MPOAYKIIUT s = c/crp
Jloinst yrpaBieHYECKUX PAOOTHHUKOB B OOINEH YUCIICHHOCTH Tayn = YPynp
MIPOMBIIIICHHO-TIPOU3BOACTBEHHOI'O IIEPCOHANA Y= 4p o611
Kosddunnent sdpdexTuBHOCTH OpraHu3allMOHHONW CTPYK- Ks = ?’

y

TYpB! yIIpaBIEHUs .
Pri- kOHEuHBI pe3ynbTar,

3y — 3aTpaThl Ha COAEpPKAHUE all-
rapara yrnpaBJeHHUsI

D¢ dexkTuBHOCTH Tpy/a amnmapara yrnpaBieHUs Ts = B

>~ Uymp
B — BeIpyuka oT peannzanuu
Uyrmp- 4nCIEeHHOCTh annapara

YIPABJICHUS
IToka3aTes i HAIEKHOCTH OPraHU3AUMOHHON CTPYKTYPbI
KoadduiimeHT Haie:KHOCTH OPTaHU3AIMOHHON CTPYKTYPhI Ki = 1 Knep
=2 Ko61
K Hep — uncno Hepeanu30BaHHbBIN
pelIeHui

K 0011 — ob1iee yncio peneHui

IToka3aTenu rHOKOCTH OPraHU3ALMOHHOM CTPYKTYPbI

OTtpaxatoT CHOCOOHOCTh MPUCITOCAOTNBATHCS K U3MEHSIOIIMMCS YCIOBUSIM cpefibl. Yale Bcero
WCIOJIb3YETCs] METOJI SKCIIEPTHBIX OLIEHOK, Pa3JInYHbIe OaIbHbIE CUCTEMBI.
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brok mokasareneil, oTpa)kaloUIMX KOHEYHBIE PE3YJbTaThl AEATEIBHOCTH OpPraHU3alNH,
BKJIIOUAET 00bEeM MPOJIaxK, KaK B CTOUMOCTHOM, TaK ¥ B HATYPaJIbHOM BBIPQXKEHUU, IPUOBLIb, CHH-
KEHUE TIOJIHOM ce0ECTOMMOCTH MPOAYKIIMH, YBEIMUEHHE KadyecTBa BHIITYCKAEMOW MPOAYKIIMH U
1.4. [Toka3zarenu, BeIpakaroliue OpraHu3alfio yIpaBIeHYECKOT0 Mpollecca BKIIOYAIOT TaKUe Ka-
TErOPUH KaK THOKOCTh, SKOHOMHUYHOCTH, IPOU3BOAUTEIBHOCTD, HAIC)KHOCTb.

Cpenu mokazaresei, OTpakaloluX paloHATbHOCTh OPraHU3allMOHHON CTPYKTYPBI, BbI-

JCIIAKOT OCHOBHBIC:
[13B ¢
M3Bo’

1o1el opreTpyKTypshl; [13B 0 - onTHManbHOE KOJIMYECTBO 3BEHBEB OPICTPYKTYPHI.

< Kos
2. Kosdppunuent nyéaupoanus ¢pynkuuii - K = o TAe Ko3 — konmuectBo pador,
3aKperIEHHBIX 32 HECKOJIBKUMU Mo/ipa3esieHusiMu; KH - HopMaTUBHOE KOJIMYECTBO padoT.
. _ Pén
3. Crenenb neHrpajausauuu Gynkui - K = T rae P — KomnyecTBO MPUHSTHIX pe-
IICHUH MTPU BHIIOJHEHUH JJAHHOM ()YHKIIMU HA BEPXHUX YPOBHIX yrnpasienus; P — obmiee urcio

MIPUHATHIX PEIICHUN HA BCEX YPOBHSX YIPABICHUS.

1. Koa¢ppuuuent 3BenHocTu - K3B = rae [13B ¢ — KoIM4ecTBO 3BEHBEB CYIICCTBY-

ISUCIT
4. Koapdunuenr 3¢ppexTuBHOCTH HcIONb30BaHUd HHpopmauuu - Kam = ﬂ—, rae

JlBxXon
[[BI/ICH — KOJIMYECTBO CIIy4acB 3(1)(1)6KTI/IBHOFO HCII0JIb30BaHUA JOKYMECHTA, I[ BXOIO — I/IH(I)OpMaLII/I}I

Ha BXOJ€ (PYHKIIMH COTJIACOBAHHUS.
M
5. Koa¢gduuuent ypoBHs ynpasiaseMoctu - Ky =y—i),rne Yo — dakruyeckas HopMma

YIPABIAEMOCTH; YH — HOPMAaTUBHAsA HOPMA YIIPABISAEMOCTH.

B xoHeuHOM HTOTE, BCS 1€ATENBHOCTD 110 MPOEKTUPOBAHUIO U pa3pabOoTKe OpraHU3alluoH-
HBIX CTPYKTYp YIIPaBJICHHsI HallpaBjieHa Ha BEIpaOOTKY pelIeHui 10 ee COBEpLIEHCTBOBAHHUIO, YTO
SBIISICTCS BOXHEHUITNM CITOCOOOM yBennueHHs 3()(HEKTUBHOCTH YIPABICHUECKOW JESITeIHbHOCTH
OpraHu3aluiu.
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