m WORLD SCIENCE: PROBLEMS AND INNOVATIONS

YK 005

NYTW COBEPLUEHCTBOBAHNA

OPr AHU3ALIMOHHOW CTPYKTYPbI
YIPABEHWA (HA MPUMEPE I'POHEHCKOI0
OWINANA PYN «BEJITAMOXXEPBUCN)

[NAHACEBUY b.I.

CTydeHTKa 3 Kypca pakyrnbTeTa MHHOBALMOHHbBIX TEXHOMOMMI MaLUMHOCTPOEHNS
MplY um. A. Kynansl

LLIMLLKO AHO.

M.3.H, Npenogasarterb kadeapbl MexayHapoaHoro BrsHeca U MapkeTUHra
YO "' pogHeHCKu rocyaapCTBeHHbIN YHUBEpCUTET UMeHN AHKM Kynarb!"

AHHOTaumsa: B CTaTbe NpeanoXeHbl MEPONPUATAS NO COBEPLUEHCTBOBAHMIO OPraHM3aLMOHHON CTPYKTYPbI
ynpaenenus [poaHeHckoro dunuana PYIT «bentamoxcepsucy. HoBusHa uccnegosaHus obycnoeneHa Bo3-
MOXHOCTbIO (hunvana peanu3oBaTtb NPeAnOXeHHbIE MEPONPUATUAS, YTO NO3BOSUT eMy, rMaBHbIM 0Bpa3om,
COXPaHUTb KOHKYPEHTOCNOCOBHOCTb Ha PbIHKE NOMUCTUYECKNX YCAYT.

KntouyeBble cnoBa: opraHu3auuoHHas CTPYKTypa ynpaBneHus, Lenb, NpU3Haku COBEPLUEHHONW OpraHu3aLy-
OHHOWN CTPYKTYPbI YNPaBReHs:, BHELLHSS Cpeaa, COBEPLLIEHCTBOBAHME.

WAYS OF IMPROVEMENT OF ORGANIZATIONAL STRUCTURE OF MANAGEMENT (ON EXAMPLE OF
THE GRODNO BRANCH OF RUE "BELTAMOZHSERVIS")
Panasevich, B. G.
Shyshko, A. Y.
Abstract: the article proposes measures to improve the organizational structure of management of the Grod-
no branch of RUE "Beltamozhservice". The novelty of the research due to the possibility of the branch to im-
plement the proposed activities, which will allow him, mainly to remain competitive in the logistics market.
Key words: organizational management structure, the purpose, the characteristics of perfect management
organizational structure, external environment, improvement.

OpraHu3aLUmoHHas CTpPYKTypa — COBOKYMHOCTb CMOCOBOB MOCTPOEHNUS B3aMMOCBS3N MEXAY YPOBHAMM
ynpasneHns 1 QyHKLUMOHamnbHbIMM obnactamu, obecneumBaiowas onTUManbHOE Npu LaHHbIX YCNOBUSX A0-
CTWXeHMe Lenen oprannsauum [1].

NMio6oe npeanpusTUe opraHM3yeT NPOM3BOLACTBO MaTepuanbHbIX 6nar unu ycrnyr ¢ Lenbto YaoBneTso-
peHus noTtpebHocTeln notpebuteneir u nonyveHus npubeinn. OgHUM U3 KNKOYEBbIX (hakTOPOB MOMYyYEHUs
npuemnemon Npubbinu SBNSeTCS ONTUMarnbHas opraHu3aLmMoHHas CTpykTypa npeanpusaTtus. OHa xe cnocob-
cTBYeT NpebbiBaHMi0 (OMPMbI Ha PbIHKE B TEYEHUE ANUTENBHOMO NEPUOAA BPEMEHM.

'poaHeHckuin punuan PYT «bentamoxcepsucy umeeT 60MbLLON ONbIT paboTbl Ha PbiHKE forMcTUYe-
ckux yenyr: 6bin cosaad B 2000 rogy no npukasy reHepansHoro aupektopa PYIT «bentamoxcepsucy no co-
rnacoBaHuio ¢ [0CyaapCTBEHHbIM TaMOXeHHbIM KoMuTeToM Pecnybnuku benapyce. Ero ocHoBHas uenb - o-
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CTUXXEHWE KOHKYPEHTHbIX NPeuMyLLecTB B 06MacTi OKONOTaMOXeHHbIX YCryr u obracTi NorucTukn, obecne-
YeHVe MeXayHapOAHOro CTaHAApTa KayecTBa OKasblBaeMbIX YCNyr CyObekTaMm X03siCTBOBaHUS W yBeNuYe-
HUe npuobINK NpeanpuaTUs. [ns OOCTUXEHWS Lenu (unuan akTMBHO pa3BMBAET Takue HanpaBneHus aes-
TENbHOCTH, KaK JesTeNbHOCTb TAMOXEHHOTO NPeACTaBUTENS, AESTENbHOCTb MO NPEAOCTABNEHNIO TapaHTUiA
npy NpoLieaype TaMOXEHHOTO TpaH3uTa, SKCNEeANLMOHHAs W NOrUCTUYecKas LEATENbHOCTD [2].

PykoBoauTenem dunuana Ans AOCTWXEHWS NOCTABNEHHOA Uenu Obina BblbpaHa NMHENHo-
(hyHKLMOHambHas CTPYKTypa ynpaBneHysi, KoTopast HarnsaHo NpefcTaBneHa Ha pucyHke 1.

ll'enepa:lbubli’l JAHPEeKTOop I
{apexTOp

3amecTHTeab [IaBHBIH IOpuanYecKHH DKOHOMHYECK Otae1 HHPOPMAHOHHBIX
AHpeKTOopa Oyxrajarep oTae HH oTae] TeXHOJIOTHH H CBSA3H

Ot1aea
[IOrHCTHKH

Beaymmnii JJOrHCTHK

BEJ}'HIHQ CHeNHAJHCT bI IO
BHEIIHEIKOHOMHYECKOH JeATeIbHOCTH

CnenHAIHCT IO TAMO:KE€HHOMY
[AE€KIAPDHPOBAHHIO

Puc. 1. OpraHusaunoHHas cTpykTypa ynpaBnenus 'pogHeHckoro ¢unuana PYI «benta-
MOXCEepBUCH

VicTouHuk: cobcTBEHHas paspaboTka Ha OCHOBE [2]

CnepyeTt OTMETUTb, YTO ANS OCYLIECTBIEHUS CBOEH AEATENbHOCTW B CTPYKTYPY punnana Takke BXO-
OAT:

e 6 OTEN0B TAMOXEHHOrO AeKNapupoBaHNs, pasMeLLeHHbIX Ha PecnyBiMKaHCKUX MyHKTax Tamo-
eHHoro ochopmnenus (PMTO);

o4 0TAEna TaMOXEHHOrO AEKNapyupoBaHUsi, PasMELLEHHbIX Ha BHYTPEHHWX MyHKTaX TaMOXEHHOro
othopmnenus (BIMTO).

Utobbl onpeaenuTb, ABNSETCS N BblIOpaHHas CTPYKTYpa ynpaBneHus onTuMarnbHOW, B XO4e Uccnemo-
BaHUs Bbin OCYLLECTBMEH COOP M aHanM3 HOPMATUBHOM OpraHU3aLMOHHON AOKYMEHTaUMU unmuana, a Takke
NPOBEAEH ONPOC COTPYAHWKOB (hununana, B KOTOPOM Obliv NpeacTaBneHsbl npusHaku coseplueHHon OCY.

Mo mHenmto B.[1. CyxoBa npusHakamu coeplueHHon OCY asnsioTces:

- HeborbLUOe KONMYECTBO NOAPA3AENEHU U YPOBHEN YNPaBIEHNS;

- Hanu4ue B CTPYKTYpPE YNPaBNEHNs rpynn CeLmanucToB W BbICOKOKBANU(MULMPOBAHHOMO NEpCoHana;

- OpueHTaums rpaduka paboT Ha notpebutens;

- BbICTpPOTa peakuu Ha N3MEHEHNS;

- BbICOKas NPOM3BOANTENBHOCTb W HU3KWe 3aTpaThl [3].

PesynbTaThl NPOBEAEHHOTO ONpoca W aHanu3a Heobxo4MMon JOKyMEHTaLMU NO3BONSIOT caenaTth He-
KOTOpble BbIBOAbI MO AEATENbHOCTW NPEANPUATUS:

e  Hanuuue B CTPYKType ynpaBMneHUsi BbICOKOKBANMMULMPOBAHHOTO NepcoHana, no3sonsiowero Ha
BbICOKOM YPOBHE OKa3blBaTb JIOrMCTUYECKME YCIYTH;

e CyLEeCTBYET NpaKTuka UHAMBMAYANbHOTO NOAX0AA K KIMEHTY;

e 10 MHEHWO PYKOBOAWTENS, COTPYAHUKM punnana rpamoTHO W ONEPaTUBHO PELLAKT CrIOXHbIE
NPOM3BOACTBEHHbIE BOMPOCHI;

e  (bunman nonb3yeTcs JOBEPUEM KIIMEHTOB.

Beps BO BHUMaHuUs nepuog BpeMeHu paboTbl unmana Ha pbIHKE NOMMCTUYECKWX YCNYT 1 OnNMpasich Ha
BblLLECKa3aHHOE, MOXHO CenaTh BbIBOA O TOM, YTO AaHHAs OpraHM3aLMOHHas CTPYKTypa ynpaBneHus, SBns-
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€TCsl, ONTUMAanbHOM 1 CNOCOBCTBYET AOCTUKEHNIO MABHOM Lienu dunuana.

NMoboe npeanpusTve Unu hupmMa HaxoaUTCA B TECHON CBA3W C NOCTaBLLYMKaMK, 3aKasyukamu 1 noTpe-
Butensmn. B ycnoBusix HeCTabunbHOCTU BHELHEN cpedbl CyLecTBYeT He0OX0AMMOCTb B OpraHM3aLMOHHbIX
N3MEHEHUSIX, NOSTOMY OpraHM3aLMOHHas CTPYKTypa ynpaeneHus noboit komnauum Tpebyet NoCTOSHHOMO MO-
HUTOPUHra.

Mo HaleMy MHeHMI0, caenathb LeCTBYIOLYI0 CTPYKTYpY ynpaBnenus gunuanom 6onee apdekTmBHON
W rMBKOI NO3BONMT:

- nepexof K AVBU3MOHANbHON OpraHU3aLMOHHOW CTPYKTYpe YnpaBreHus, no NpUYMHE TOro, YTO
'poaHeHckuin unuan PYI «bentamoxcepsBuc» UMEET pasnnyHble HanpaBneHns OesTenbHOCTU. [laHHbIn
nepexop obecneynt rubkoe pearvpoBaHne Ha U3MEHEHUs PbiHKa B CBA3M C NPeLOCTaBIEHNEM 3HAUUTENBHON
aBTOHOMWW, TaK Ha3blBaeMbIM AMBU3NOHAM,;

- BHeapeHue «MHTpaHeTa» — MHHOBALMOHHOTO MHCTPYMeHTa B paboTe ¢ uHopmaLyen, ee xpaHe-
HUKM, nepefaye 1 UCNonb30BaHWK. pu 3TOM B OTKPLITOM AocTyne 6yayT AOCTYMHbI BHYTPEHHUE JOKYMEHTDI
Mo OpraHM3aLmm, BHYTPEHHUE MOMNOXeHNS, HeobxoauMble Ans achdeKTMBHON paboTbl NPeaAnpUATHS;

- CO34aHue MporpaMMHbIX NPOAYKTOB C rOTOBbIMK (hOpMamit JOKYMEHTOB W aBTOMATUYeCKUM 3a-
MOMHEHVEM;

- HEYKNOHHOe NOBbILLEHWE KayecTBa NpeaoCTaBNseMbIX YCyr;

- paspaboTka CUCTEeMbI TLLATENbHOM NOATOTOBKM U NEPENOArOTOBKM KagpoB, T.K. KaxaoMy npeanpu-
ATUIO HYXHbI paboTHKKW, 0B1afaroLMMM BCEMU 3HAHWUSIMU COBPEMEHHOW HayKu.

- CTumynuposaHue 1 MOTWBALMS NepcoHana, OCHOBaHHAs Ha COBPEMEHHbLIX MOAXOAO0B K MEHEeX-
MEHTY.

CnenyeT OTMETUTb, YTO U3MEHEHUS BbI3bIBAKOT HEKOTOPOE COMPOTMBIIEHWE CO CTOPOHbI MEPCOHana,
MO3TOMY OHW JOSTKHbI TLLATENbHO NOArOTABNMBATLCS, KOMNEKTUB JOMKEH YBUAETb 9PdEKTUBHOCTL npeana-
raeMoro U3MeHeHWs 415 CaMoro NpeanpusTs, U Ans ero COTpyAHUKOB

Takum obpasom, coseplueHcTBoBaHMe OCY — 3T0 HEOBXOAMMBIN U MOCTOSIHHBIA NPOLECC AN BCeX
npeanpuaTuin. Peanusauns npearnoxXeHHbIX MeponpuaTuin no coseplueHcTBoBaHuio OCY, Ha Haw B3rnsg,
ByneT cogencTBoBaTh COLMArbHbIM 1 SKOHOMUYECKUM pesynbTatam KoMNaHuu, JacT BO3MOXHOCTb: co3daTb
Bonee copemeHHyto OCY; noBbICUTL ONEPaTUBHOCTb MPUHUMAEMbIX PELLEHWI; COXPaHUTb KOHKYPEHTOCMO-
COBHOCTb hunnana Ha pbIHKE NOrUCTUYECKUX YCIyT.
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