Takum oOpazom, g IpelOTBpAIlEHUs Pa3BUTUS KPU3UCHBIX SBIICHUH,
BO3HHMKAIOIINX B 0AHKOBCKOM CEKTOpPE, U MUHUMHU3AIMU UX HETaTUBHBIX MOCIE-
CTBUI HEOOXO0auMa pa3padoTKa KOMILJIEKCHOW CUCTEMBI KPU3UC-MEHEKMEHTA.

MOXHO OTMETHTh, YTO OAHKOBCKHUH KPHU3HC, BHE 3aBHCHUMOCTH OT
KOHKpPETHOW (OpMbI U KJIacCCU(PUKALUOHHBIX CBOWCTB, XapaKTEPU3YETCs, Kak
PaBUJIO, PEAKTUBHBIM, HAPACTAIOIIUM I10 3aKOHAM 3KCIIOHEHThI YBEJIMUEHUEM B
KPEIUTHBIX NOpT(desx OaHKOB JIOJIM COMHUTEIBHON U O€3HAJEKHOM KO B3bICKA-
HUIO 33JI0JUKEHHOCTH, 3aTPOHYTOM KPHU3UCHBIMU «METacTa3aMu», HapacTaHUEM
UX YOBITKOB, J€BaJIbBAIIEN peanibHOW CTOMMOCTU OAHKOBCKUX AKTUBOB.

[IpenoTBpallieHHe HEraTUBHOIO BIMSHUA Kpu3Uca Ha OaHKOBCKYIO
NEeATEIbHOCTh, MPOTHUBOJCUCTBUE €ro IOCIEICTBUSM — OCHOBHAs 3ajada Kak
OAHKOBCKOTO PHUCK-MEHEIKMEHTA, (PYHKINOHUPYIOLIETO B KaXK/I0M KOHKPETHOM
OaHKe Ha MTOCTOSIHHOM OCHOBE, TaK M BbICIICH (DMHAHCOBOM BJIACTH IOCY/IapCTBa,
3aMHTEPECOBAHHON B 3(PPEKTUBHOM (PYHKIMOHHUPOBAHWU OAHKOBCKON CHCTEMBI
CTpaHbI B LIEJIOM.
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CTAHAAPTHASI OPTAHU3ALTMOHHASI CTPYKTYPA
CEPBUCHOI'O TIPEAITPUATUA HEOTEI'A3OBOU OTPACJIN

Cucrema ympaBieHUST M BBIIOJHEHHS paboT B cdepe cepBuca
peanu3yroTcs B cepe OpraHu3allMOHHON CTPYKTYPbl IPEANPUSITHS, YUPEKICHHUS.
CTpykTypa B yKa3aHHOM CIIy4a€ OTPAXKAET OIPEIEICHHOE OPraHU3alMOHHOE
CTpOEHHE  KOMIAaHHWH,  CIOCO0  OpraHu3alMd B HEM  Pa3jIM4YHbIX
IIPOM3BOJICTBEHHBIX IPOLIECCOB, @ TAKKE CBA3EH M OTHOIICHUN IIPU OPTaHU3ALNU
B3aMMOOTHOILIEHHUI Pa3HbIX NOAPA3IAECICHUN.
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OpranuzanmoHHas CTPYKTypa Npeanpusatus B chepe cepBuca mo3BOJSIET
ONpEIEINTh OTBEThl Ha CIEAYIOIIME BOIPOCHL: KTO, YTO, TIA€, KaKuMU
CpelICTBaMH, KOTJla U B KaKue€ CPOKH JIOJDKEH Jenarh? DTO ONpeAesaeT U 3aJ1aeT
CUCTEMY U TIOPANOK pachpeneseHus oOoO0f3aHHOCTEH U BUIOB TPYAOBOU
NESATEILHOCTH CPEAN COTPYAHUKOB KOMIIAHUH, a TAKKE OMPEAEIsIeT MOTHOMOYHUS
U KOJMYECTBO OTBETCTBEHHOCTH 3a OPraHU3allll0, IMPUHATHE pEUICHUH, HuX
KOHTPOJIb U BBIIIOJTHEHUE.

Haubonee kpynHble npeanpusTust HedrerazoBoit oTpaciu B ropoae Y da:
OAO «bAIIHE®Tb», OAO «lasmpom ra3zopacmpeaenecHue Y day,
OAO «bBAIIHE®TEITPOIYKT», OO0 «'ASHE®TECHADB» u T.1. B nannou
paboTe  paccMaTpuBaeTcsd  OpraHM3alMOHHAs  CTPYKTypa  CEpPBUCHOIO
npeanpusituss  HedrerazoBoit orpaciu  Ha npumepe OAO «lasmpom
razopacnpesencHue Y day.

B 2013 rony OAO «I"a3-Cepsucy» 0b11 nnepernmenoBad B OAO «["aznpom
razopacrpenencHue Y day. Uerkas opraHuzanusi CEpBUCHOTO MNPEANPUITUS BO
MHOTOM CIOCOOHAa OpraHM30BaTh KaueCTBEHHBIN cepBuc. Bce 3T0 3actaBiser
MPAKTUKOB CEPBUCHOM JEATETHLHOCTH B cpepe HeTerazoBoil oTpaciu oOpamarhb
NOBBIIICHHOE BHUMAaHUE Ha COBEPIICHCTBOBAHUE PA3JMYHBIX AaCIEKTOB
00CITyKUBAHUS.

B nacrosmmit nepuon komnanus OAO «['a3nmpom razopacrpenesiecHue
Yda» saBnsercs yHUKAIbHOW KOMMAHUEH, KOTOpas SBIAETCS €IMHCTBEHHBIM
MOCTaBUIMKOM CEPBUCHBIX yciayr B cdepe razopacupexnencHus B Yde. B
pe3ynbTaTte MacmTadHou aestenbHocTd OAO «I"aznmpom» B cepe HHBECTUIINH B
pecniyonuke  pasBuBaeTcsi  «lIporpamma  pa3ButHs = ra30CHAOKEHUS |
razudukanumny, a uccienyeMas KOMIaHusl B paMKaxX 3TOTO MPOEKTa MPOU3BOIUT
KOHTPOJIb ¥ HAA30p 3a cepBUCHbIMU onepauusamu. Ha nporsokenun 50 et OAO
«I"a3mpom razopacnpenencHue Y ga» odbecneunBaer decnepedoitHoe, HAAEKHOE U
6e3omacHoe razocHabkenue Bceit Pecriybnuku bamkoproctan cm. Tadmuna Nel,

Tabauua Nol
Opranu3anMoHHAasi CTPYKTYPa CEPBUCHOIO NpeANPUATUSA HeTerazoBou
orpacsu Ha npuMepe OAO «I"azmpom razopacnpenesienue Y ¢ga»

CoBeT OUPEKTOPOB Oumman OAO «['a3npom razopacnpenencane Y day» B r. benebeit
Oumman OAO «["a3npom razopacnpenencane Y gay» B r. bemopernke
Oumman OAO «["a3nmpom razopacnpenencane Y day» B r. bupcke
Ounman OAO «['a3npom razopacnpezaencaue Y day B r. JlaBnekaHoBo
Oumman OAO «["a3nmpom razopacnpenencaue Y ga» B c. MecsaryToBo

Amnmapar ynpaBieHHus
]

I'enepanbHbIN AUPEKTOP

Anmapar ynpaBneHus Oumman OAO «['a3npom razopacnpenencaue Y day B r. ropTionn
X @unmnan OAO «["a3npom razopacupeneneaue Y da» B r. MmmmMobae

DHIHATE! OCYIECTBISIOT: @umman OAO «["a3npom razopacnpeneneaue Y da» B r. Kymepray
- TPaHCIIOPTHPOBKY @umman OAO «["a3npom razopacnpenenenue Y da» B r. Meneyse
IPHPOIHOTO ra3a HACEJICHHIO, @umman OAO «["a3npom razopacnpenenenue Y da» B r. Hedrekamcke
TIPOMBIILICHHBIM H @umman OAO «["a3npom razopacnpeneneane Y da» B r. OKTIOpbCKOM
KOMMYHAJIbHO-OBITOBEIM Oumman OAO «["a3npom razopacnpeznencuue Y gay» B r. CanaBare
HPEATPUATHIM. @unmman OAO «["a3npom razopacupeneneane Y da» B r. Cubdae
- TexHn4yeckoe 00CIy)KUBAHHE, @umman OAO «I"a3npom razopacnpenenenue Y da» B r. Ctepauramake
PEMOHT U MpojaXa ra3oBoro @umman OAO «I"a3npom razopacnpeneneane Y ¢ay B r. TyiimMazsl
00opynoBaHus; @unmman OAO «I"a3npom razopacnpeneneaue Yoa» 1. Yie
- [Ipoune BUIBI I€ATEIHFHOCTH dumman OAO «I"a3npom raszopacnpeneiieade Y da» B . Ydaaisl
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HestensHocth koMmanuu OAO «I"a3mpom razopacnpeaenerue Y pa» mno
pa3paboTKe CEpPBUCHOM CTPYKTYpbl KOMIIAHMHM YKa3bIBA€T, YTO IO MHOTUM
HaIIPaBJICHUSIM OHA 3HAYUTENIBHO MPOJIBUHYJIACh U U3MEHHWIACH CPABHUTEIBHO C
nepuogoM CCCP u Havama 90-x romoB B Poccun. DyHKIIMOHMPOBAHHE B
COBPEMEHHBIX YCJIOBUSAX pBIHKA, BBEICHUS MEXKIYHAPOIHBIX 3KOHOMHUYECKUX
cankuuii B 2014 rony 3acraBisieT MHOTME CEpPBUCHBIE (DUPMBI B TOM YHCIIE U
OAO «l"a3mpom razopacmnpeneneaue Y hpa» 0TKa3bIBaThCS OT UBJIUIIHUX pabOYnx
MECT, MEpPEeXOJUTh Ha COBMEIICHUE HECKOJBKUX padounx QYHKIUN OJHUM
TPYASIIUMCS U T. II.

OIHOBPEMEHHO C TEM IMEblil psAa HaANpPaBICHUM OpraHU3alMOHHON
nestenbHocTH  OAQO  «l"asmpom  raszopacmpenenenue Yda» He ynaercs
ONTUMHU3UPOBATh, a HEKOTOpble CTOpOoHbl opranu3auuun OAO «l'a3mpom
razopacrnpeneneHue Y@a» B psie CIydyaeB IOKa3ajld HEraTHUBHbIE TEHICHLUU.
BeIpakaeTcs 3TO B CIEAYIOUMX TEHACHIUAX U MPO0OJIeMax:

- B OAO «I'azmpom rasopacnpenenenve Y da» He pa3BUTa e€auHas
CUCTEMa 3alojHEHUs QOpMYJIsIpoB. ODTO HE JAaeT HaIaJuTh OINEpPaTUBHOE
YIPaBJICHUE BHIIIOJIHEHUEM YCIYT, KAYECTBEHHOT'O UCIIOJIHEHUS 3aKa30B.

- Crneuudukanuss  ACITENBHOCTH, (YHKIHMOHATLHOE HA3HAUYCHHE
3aMECTUTENIe  TUPEKTOPOB  HEKOTophix  dunuamoB OAO  «l'azmpom
razopacnpeneieHie Ygay» 3a4acTyl0 HE OIpeAeNieHbl WM HeTouHbl. OTcrona
HEYETKOE pacnpeie]ieHue JOIKHOCTHBIX 00s13aHHOCTEH.

- Bpemenamu ciywaercs Tak, 4TO HeKoTopele padoTtHuku OAO
«l'azmpom razopacnpezaeneHue Y da» TMeperpykeHbl CBEPX MeEphI, JApyrue
HEJIOCTaTOYHO HArPYKEHBI.

JIist  COBEpIICHCTBOBAHUS  yPOBHS  OOCITY)XMBAHUSA,  YMPOIICHUS
JOKYMEHTO000pOTa U COKpAIlleHUs CPOKOB HUCIIOJIHEHUS BCETO CIEKTpa YCIyr B
KOMIIAHWHU MpEeIaraeTcsa BHEApEHUE cucteMa «EAMHOro okHa.

Bo Bcex ¢(uimanax melcTBYIOT MaraswHbl Ta30BOTO 00opyaoBaHus. B
CaJIOHax MpPeJCTaBIEHbl 00pa3lbl MPOAYKLIHUHM KaK MHPOBBIX JHAEPOB B chepe
3HEPro’(PexKTUBHOr0 0OOPYAOBaHUS, TaK U JIYUIIHX POCCUIUCKUX MPOU3BOAUTE-
ner. bonmee Toro OAO «l'azmpoM rasopacnpeneneHue Yda» sBISIETCS
aBTOPU3WPOBAHHBIM CEPBUCHBIM IIEHTPOM IO OOCITY>KHMBAHHUIO KOTEIHHOTO
000pyI0BaHUS MHOTHX MapoK, MO3TOMY B ((MPMEHHBIX Mara3mHax v Ha CKjaaax
BCETJIa B HATMYHMH OOJIBIIION MepEeUYeHbh HEOOXOIMMBIX 3alacHbIX yacTei [5].

N3 Bcero CkKa3aHHOTO BBITEKAET CIEAYIOLICE: OpraHU3alUOHHO-
aJMUHUCTpaTUBHbIE  acnekThl  ¢yHkuuonupoBanus  OAO  «"a3mpom
razopacnpeneneHue  Yda» TpeOyroT K cede OCO3HAHHOTO OTHOLIEHHUS.
Hestenpnocts OAO «l'azmpom razopacnpenenenue Yda» A0MKHA OBITH
NOCTPOEHAa TakuM 00pa3oM, YTOObI OpPraHU3alMOHHBIE ACMEKThl MOXHO OBLIO
U3MEHUTh B COOTBETCTBUM C MEHSIOIIMMUCS YCJIOBUSAMH OKpY>Karouien
SKOHOMHYECKOMN JIEUCTBUTEIHOCTH U KOPPEKTUPOBATH LIEJIH U 33]1a4d KOMITAHUU
B YCJIOBHSX KPHU3UCHOTO Pa3BUTHS HE(TETa30BOW OTpaACiIM M MPEIOTBpAICHUS
HETaTUBHOTO BO3JACHCTBUS MEXKTyHAPOAHBIX CAHKIIUM.
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